VIS Building Council MINUTES

VIS Building Council
Date:12/21/20
Zoom
Time: 7:45 AM
Roles:

Facilitator: Shawna Spriggs Minutes: Michele Maloney Time Keeper: Gisela-Armbruster

Members: Gisela-Armbruster, Kevin Swartz,Julie Larson, Matthew Mulvaney, Gayle Reh, Colleen Saar, Katie
Carrozzi, Erin Lamborn, Alisen-Sheridan, Shawna Spriggs, Michele Maloney, Lisa Shaw

Action Steps

Minutes
# Topic/Subject
Opening
1 Welcome e Kevin welcomed all to the meeting, check in
2 Approve minutes e Gayle approved minutes
of 11.20.20 mtng
3 Review Agenda e Review VIS feedback document on learning & social emotional well
being
e VIS Hybrid student survey data shared
e Jared Campbell presentation
o NWEA Assessments
e 21-22 Budget
Old Business
4 VIS Feedback and e Kevin shared the Google Document with the team again. Not much

new information. Added a few pieces of feedback from parents and
teachers. District will make final decision about what K-6 grading
will look like. Parent feedback: zoom parent teacher conferences
were positive, more convenient for parents. Teachers agreed,
students were more engaged, greater participation. Note: last 3-4
weeks have been incredibly challenging. 13 staff members out for
Covid quarantine, does not include teachers out for incidental
appointments.




New Business

5. Hybrid Student
Survey Data

Jared Campbell
show

NWEA

Budget

Kevin shared hybrid student survey, very positive results.
Students enjoy being in school have built relationships, and are
very comfortable with Google classroom. 92% reported that the
school year has been very positive overall

Michele shared that we will be bringing Jared Campbell back for
a performance in February. The performance will be open to all
remote and hybrid students. His message centers on positive
self-talk and growth mindset. He was very well received last
time he came to Victor.

Staci shared that we will be administering the second round
of NWEA Map Growth, our universal screening tool, the first
week in February. NWEA is adaptive gives us a good
understanding of our students’ performance. The first round
of screening indicated that VIS students performed slightly
above national norms.

Kevin shared that the VIS budget and allocations will remain
similar for 21-22 and will continue to be based of of VIS
enrollment numbers. Funding for classrooms and programs will
also remain consistent.




Closing

6 Review Assigned Minute Taker 2 min
Tasks
7 Set Agenda & Facilitator 2 min Facilitator — Katie Carrozzi
Rolls For Next Minutes — Matt Mulvaney
Mtg. Timekeeper — Shawna Spriggs
8 | Parking Lot Attendant | Facilitator 2 min 1.
2.
3.
9 Round Table All 4 min

Future Meeting Dates:

1/25 @ 7:45, 2/22 @ 3:15, 3/29 @7:45, 4/26 @ 3:30, 5/24 @ 7:45




