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What is a Technology Levy?

Vision for the Future
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Group Norms







sreynolds@nsd.org

Turn your camera ON in breakout rooms.

Use a headset or earphones if you can. Find a quiet 
environment, if possible.

Mute your microphone when you are not speaking.

Please do not copy or "screen shot" text from the chat 
or closed captioning transcript, or images from this 
presentation. Please do not post anything you see here 
on social media. We want everyone to feel free to 
speak openly.

Breakout discussions and interactive participation are key at every meeting.  A large screen device 
(such as laptop, desktop or tablet) are helpful.  If you cannot arrange for the use of these types of 
devices, please contact Shelby Reynolds:

  Zoom Meeting Etiquette   

mailto:sreynolds@nsd.org


  Miro Tools - Navigation   

If you are already in "Select" mode and 
click the arrow a second time your cursor 
will change into a hand icon allowing you 

to pan around the board.

Use the arrow to 
select objects.

"Shift" + mouse track wheel 
= pan from side to side

"Ctrl" + mouse track wheel
= zoom in and out

You can also move 
around the board 

using the arrow keys 
on your keyboard.



  Miro Tools - Sticky Notes   

Insert sticky 
notes with 
this tool.

Click on the
sticky note to 

adjust its 
properties.

Your toolbar will 
appear on the right 

of your screen

Double click to 
open a cursor 
to type on the 

note.



  Miro Tools - Navigation   

Select "Pin Map" tool.

Scroll over the % 
number in the bottom 
right of your screen to 
reveal the Navigation 

Tool.

This provides a key 
plan of the entire 

board. The small, black 
rectangle indicates 

your location.



DIRECTIONS:

Choose one column within the grid to your right.
Type your name in the sticky note at the top of the column.
Drag, drop, and resize images or photos into the colored 
"Who am I?" section.
There are 4 questions placed in rectangular sticky notes on 
the right sides of the lower grid. Each has a question. 
Practice working with this tool by adding your own sticky 
notes, shapes, or text into the lower, gray grid to answer 
the questions.
Lock your answers.

1.
2.
3.

4.

5.

facilitator

mom & 
stepmom

During COVID I've 
been a teacher, 

lunch lady, 
custodian, 

counselor, and 
vice principal.

Southerner... 
(I am always 

cold.)

designer

An hour if it's 
interactive

45 minutes

documentary 
junkie

Much longer if it's 
interactive

We were one of 
the first families to 
have a microwave.

Ashley M.

iced coffee 
connoisseur

For help:
Ashley - amcclaran@oacsvcs.com

Krista - klutz@oacsvcs.com

Who am I?

How long can you 
go in a zoom call 
without a break?

What have you 
learned recently?

What was the first 
advancement in 
technology you 

remember?

We had a SONY TV with a built in 
Betamax player/recorder and 

my dad constantly complained 
that Betamax was better 

technology than VHS.

That TV lasted 
until my 

mother passed 
away in 2010

Even introverts 
eventually 

need people 
around.

I got married in 2020 via ZOOOOM

Miro Board Tools: Getting to Know You



  TAC - Charge    

To analyze and study a variety 
of data, information and 
research regarding the 
district’s technology needs and 
how technology, specifically 
within instructional areas, can 
further the district’s mission to 
provide a world- class 
education for all Northshore 
students. The TAC will make 
recommendations to the 
School Board for technology 
projects for referral to voters 
in 2022. 

Northshore Strategic Plan School Board Procedure 2022P and Policy 0001

Guiding Principles and Foundational Beliefs

“We believe it is a fundamental right of all students to have an 
equitable educational experience within Northshore School 
District programs and services.  The responsibility for ensuring 
student success is held by school board directors, district staff, 
administrators, educators, communities, students and our 
families.  We are focused on closing the opportunity and 
achievement gaps and creating learning communities that 
provide supportive and enriching experiences for all Northshore 
students." (SB Policy 0001)

"It is the responsibility of both NSD staff and parents to help prepare 
students to be members and citizens of a digital society. A digital 
citizen is one who: 1. Understands human, cultural and societal issues 
related to technology and practices legal and ethical behavior. 2. 
Advocates and practices safe, legal and responsible use of information 
and technology. 3. Exhibits a positive attitude toward using technology 
that supports collaboration, learning and productivity. 4. Demonstrates 
personal responsibility for lifelong learning. 5. Exhibits leadership for 
digital citizenship." (SB Procedure 2022P.)

TAC Charge

Mission

https://resources.finalsite.net/images/v1587600462/nsdorg/w2xhvoctfsyjsr6zeqzf/NSDStrategicPlan2017-2022-16PAGES-WEB.pdf
https://go.boarddocs.com/wa/nsd/Board.nsf/files/AN43HB03CE60/$file/Policy%200001%20Final05_09_17.pdf
https://go.boarddocs.com/wa/nsd/Board.nsf/files/ALZMR44E7941/$file/2022P.pdf


  TAC - Process    

The Technology Advisory Committee's objective is to 
curate the ideas of a larger group and distill those ideas 
into a set of "Big Ideas" or projects to be funded through 
the Technology Levy.

The TAC does not make specific recommendations for the 
types of devices or services to be used, rather TAC defines 
the main goals and outcomes the Levy will support.

Think "mobile devices for our youngest learners" rather 
than "iPads" or "Surfaces".

Over the course of our time together, we will review 
the ideas that have come forth from a variety of 
sources, prioritize them, and then build a 
recommendation for the Board to take action on in 
the form of a Resolution.



  TAC - People    

Gone to school
Enrolled a child in school
Taught
Worked
Volunteered
Future enrollment

1.
2.
3.
4.
5.
6.

Place a dot where you have:

DD

JH



  TAC - People    
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March May

Background 
& Vision of 
the Future

Obligations
Expansion & 
New Projects

Consensus
Building

03|09 03|23 04|13 04|27 05|11 05|25 06|08 06|22

April June

STUDY SESSION: 
TAC

Recommendation

Financial 
Oveview

                                        Schedule 

Existing 
Systems

1 2 3 4 5 6 7 8

Board Study 
Session: 

Preliminary 
concepts / 

parameters



          

July - August

BREAK FOR 
SUMMER



DecemberSeptember

STUDY SESSION: 
Review TAC

Recommendation
Public Comments

October

09|27 10|11

November

09|14

First reading 
of Board 

resolutions

Second 
reading of 

Board 
resolutions

County 
deadline to 

submit 
resolution

                                        Schedule  



What is a Technology Levy?    

School District Funds

Federal Funds

Local Funds

State FundsGeneral Fund and Capital Fund

Bonds and Levies

Bonds are for Buildings

Levies are for Learning



Group norms are a set of agreements about how we work with each other and how the group will work overall. These agreed- upon 
behaviors allow the team to perform through healthy debate and clarity of purpose and roles.

Better 
performing 

team

Guide those 
new to the 

group

Builds trust
Creates 

accountability

Increases 
attendance

Why is this important? Your Top Nine (per the Pre- Meeting Survey)

  Group "Norms"   

Gives 
everyone a 

voice

No 
personal 
Agendas

Presume 
Positive 
Intent

Listen with 
an Open 

Mind

Respect 
Consensus

All voices 
are 

heard

Understand 
other 

perspectives

Ask for 
clarfication

Avoid race, 
ethnic, 
gender 
humor

Respect 
Confidentiality



Time Out!Time Out!
Please return 

at: 6:40



Break Out!Break Out!
Think. Pair. Share.Think. Pair. Share.



What questions do you have about what we discussed today? 
What information do you feel you need from this group to 

help you make decisions?

What challenges should we look to address with 
this levy?

With the accelerated use of technology in the past year 
what were some of the "ah- ha" moments you discovered that 

are important to discuss?

What does the future of technology look like in 
the learning environment?



Thank You!Thank You!
The next meeting is: 
        Tuesday, March 23, 5:30-7:30 p.m.

Summaries of today's meeting will be sent to 
each of you and posted to the website along 
with meeting minutes.

If you have any questions about the tools we 
discussed today, please contact:

Ashley McClaran amcclaran@oacsvcs.com
                    and
           Krista Lutz klutz@oacsvcs.com


