
Town of West Hartford

Town Manager’s 
FY 2022 Proposed Budget
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March 11, 2021



FY 2020/21 in Perspective

•FY2021 – what a year it has been! I’m 
extremely proud of how our we have 
responded to support our community.
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Public Health Awareness & Education

Fire Department Bike Squad and Mask Education Outreach in West Hartford Center
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Creative Ways of Providing Customer Service

Library’s Popular Curbside Pick-up
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New Ways To Safely Vote
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Creative Recreation Programs

Park to Park Bicycle Rides
Family Yoga in the Parks
Senior Center Walking Groups
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Creative Ways of Supporting our Schools

Photos: WHPS

Remote & Hybrid Learning
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Creative Ways of Supporting Our Businesses

Photos: Ronnie Newton

AFTER
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Economic Vitality

• 61 new businesses opened despite the pandemic

• Four major residential projects
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Residences at Berkshire Road

540 New Park The Townhomes at Ringgold Estates

One Park
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Creative Partnerships

First Responders 
Testing with WHFD 
and WHPD with 
The Jackson 
Laboratory
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Creative Ways of Supporting Our Residents

Curbside drop-off of donations and pick-up of food at Town Hall
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Creative Ways of Supporting Our Residents

• Vaccine Information Line: (860) 561-6998
Monday-Friday, 10AM-5PM
and Saturday, 10AM-1PM

• Mobile Vaccinations for 
homebound 
residents
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Vaccinating Our Residents

Public Clinics
Every Thursday
Town Hall 
Auditorium
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Excellent Progress on Council Initiatives

• Commission on the Arts 
• Accessory Dwelling Units 
• Civilian Police Review Board 
• Interval House & WHPD collaboration
• Pension Obligation Bonds
• Road Diet on North Main St. 
• Sustainability Advisory Group
• Affordable Housing Advisory Group
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Kudos to West Hartford!

• NY Times: named West Hartford as a suburb worth 
relocating to (only CT town mentioned)

• Hot real estate market!
• New Recognition: Best City for Remote Workers, Best City 

to find a Job in CT 
• U.S. Conference of Mayor’s Climate Protection Award, 

first place for virtual net metering - for the first time in 
our history, 100% of our electricity is from renewable 
sources

• CTAPA Award for Outdoor Dining



Impact on Budget

•Pandemic & Tropical Storm Isaias have certainly 
impacted our budget:

COVID costs $2,384,001 
Received CRF Funds (1,009,407)
Anticipate FEMA Reimb. (   470,000) 
Impact on Town budget* $   904,594  

Storm Isaias costs $628,754 
Anticipate FEMA Reimb. ( 471,430)
Impact on Town budget $157,324

*(Still In Discussions w/FEMA on Allowable Costs)
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Budget as a Tool for our Recovery

•W. Hartford is consistently recognized as one 
of the nation’s premier communities - our 
municipal programs and services are 
essential to our quality of life
Education
Public health
Public safety
Public works & facilities
Library, Leisure & Social Services
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Budget as a Tool for our Recovery

•Our capital improvement program (CIP) 
enables us to make strategic investments 
in our critical infrastructure
School security & air quality
Roads, bridges, stormwater
Parks and other recreational facilities
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FY 2021 General Fund: Adopted v. Amended

Town Adopted: $112,854,278
Supplemental Appropriations: $    1,742,211
Town Adopted (Amended): $114,596,489

BOE Adopted: $170,073,528
Special Allocation: $    2,300,000
BOE Adopted (Amended): $172,373,528
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FY 2022 General Fund: Amended v. Proposed

FY 21 Town Adopted (Amended): $114,596,489
FY 22 Town Manager Proposed: $116,188,026
Increase: $     1,591,537
Percentage Increase: 1.38%

FY 21 BOE Adopted (Amended): $172,373,528
FY 22 Superintendent Proposed: $176,303,925
Increase: $     3,930,397
Percent Increase: 2.28%
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 Increase/ Percent
 (Decrease) Change

Current Year Property Taxes  $                          261,486,135  $                          270,291,283  $                      8,805,148 3.37%

Grand List Growth  $                              1,199,152  $                      1,199,152 

Total Current Year Property Taxes  $                          261,486,135  $                          271,490,435  $                    10,004,300 3.83%

Other Property Taxes                                  4,440,000                                  4,440,000                                       -   0.00%
Intergovernmental                                24,716,822                                25,385,132                             668,310 2.70%
Charges for Services                                  5,942,333                                  5,837,898                            (104,435) -1.76%
Miscellaneous Revenue                                  1,602,000                                     904,300                            (697,700) -43.55%
Transfers from Other Funds                                     559,468                                     562,746                                 3,278 0.59%
Use of Fund Balance                                  1,500,000                                                 -                         (1,500,000) -100.00%
Sub-Total Non-Tax Revenue                                38,760,623                                37,130,076                         (1,630,547) -4.21%

Total Revenues  $                          300,246,758  $                          308,620,511  $                      8,373,753 2.79%

 Increase/ Percent
 (Decrease) Change

Town Services
Wages & Salaries  $                            42,532,682  $                            42,745,592  $                         212,910 0.50%
Operating Expense                                27,091,570                                27,668,184                             576,614 2.13%
Capital Equipment                                                 -                                                 -                                       -   
Fringe Benefits & Insurance                                43,230,026                                45,774,250                          2,544,224 5.89%

Total Town Services  $                          112,854,278  $                          116,188,026  $                      3,333,748 2.95%

Board of Education  $                          170,073,528  $                          176,303,925  $                      6,230,397 3.66%

Total Capital Financing  $                            17,318,952  $                            16,128,560  $                     (1,190,392) -6.87%

Total Expenditures  $                          300,246,758  $                          308,620,511  $                      8,373,753 2.79%

FY 2021  Adopted
FY 2022 Town Manager 

Proposed

FY 2022 General Fund: Town Manager Proposed

Summary of Revenues

FY 2021  Adopted
FY 2022 Town Manager 

Proposed

Summary of Expenditures


Original Dept Requested

		FY 2022 General Fund: Requested



		Summary of Revenues

				FY 2021  Adopted		FY 2022 Dept. Requested		Increase/		Percent		Round 1 Adj.

								(Decrease)		Change

		Current Year Property Taxes		$   261,486,135		$   277,900,039		$   16,413,904		6.28%		$   277,900,039

		Grand List Growth				$   1,233,882		$   1,233,882				$   1,233,882

		Total Current Year Property Taxes		$   261,486,135		$   279,133,921		$   17,647,786		6.75%		$   279,133,921



		Other Property Taxes		4,440,000		4,440,000		- 0		0.00%		4,625,000

		Intergovernmental		24,716,822		24,716,780		(42)		-0.00%		24,724,098

		Charges for Services		5,942,333		5,464,898		(477,435)		-8.03%		6,067,333

		Miscellaneous Revenue		1,602,000		724,300		(877,700)		-54.79%		1,767,968

		Transfers from Other Funds		559,468		562,746		3,278		0.59%		414,500				 

		Use of Fund Balance		1,500,000		-		(1,500,000)		-100.00%

		Sub-Total Non-Tax Revenue		38,760,623		35,908,724		(2,851,899)		-7.36%



		Total Revenues		$   300,246,758		$   315,042,645		$   14,795,887		4.93%		$   316,732,820



		Summary of Expenditures

				FY 2021  Adopted		FY 2022 Dept. Requested		Increase/		Percent

								(Decrease)		Change

		Town Services

		Wages & Salaries		$   42,532,682		$   43,966,236		$   1,433,554		3.37%		$   44,020,376

		Operating Expense		27,091,570		27,807,629		716,059		2.64%		$   27,444,975

		Capital Equipment		-		-		- 0

		Fringe Benefits & Insurance		43,230,036		46,925,119		3,695,083		8.55%		$   45,627,780		$   117,093,131



		Total Town Services		$   112,854,288		$   118,698,984		$   5,844,696		5.18%		$   117,093,131







		Board of Education 		$   170,073,528		$   176,026,101		$   5,952,573		3.50%		$   176,026,101		$   176,026,101



		Total Capital Financing		$   17,318,952		$   20,317,560		$   2,998,608		17.31%		$   20,317,560		$   20,317,560



		Total Expenditures		$   300,246,768		$   315,042,645		$   14,795,877		4.93%		$   313,436,792		$   313,436,792



												$   1,605,853
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Primary Budget Drivers

		Primary Budget Drivers:

		Revenues: (Over $50K)

		Misc. Revenue				$   (275,000)

		Misc Interest Income				$   (550,000)

		Program Registrations				$   (252,500)		Liesure Expenditure Adjustments TBD

		Rental of Facilities				$   (132,000)

		Fund Balance				$   (1,500,000)

						$   (2,709,500)

		Expenditures:

		New IT Manager .5RWY Plus SS				$   56,000

		Fire OT				$   250,000

		Fire Payroll				$   277,727

		Police Payroll				$   385,000		Not adjusted for Attrition

		DPW-Misc. Contractual Services				$   85,000

		DPW Solid Waste Disposal				$   417,200

		DPW NAPA Contract Full Year				$   53,000

		DPW Vehicle Fuel				$   64,000

		DPW Ground Maint. Reg Pay.				$   62,000

		DPW Ground Maint. PT Pay.				$   24,000

		Facilities Utilities				$   207,500

		Leisure Case Manager (From CDBG)				$   53,000

		Leisure Outdoor Pools Temp. Pay/OT/Supplies				$   326,580

		Contingency Wage Settlements				$   829,261

		Contingency Termination Pay				$   750,000

		MDC Ad Valorem				$   (388,700)

		Health District				$   35,000

		G.F. ADEC				$   1,212,522

		Risk Management				$   822,929

						$   5,522,019



		Capital Financing:

		Debt Service				$   635,000

		Debt Service Administration				$   35,000

		G.F. CNRE Contribution				$   2,294,000

						$   2,964,000

		*Add $25K to TM Budget for Consultant Contingency





Mill Rate 2-9 

		FISCAL YEAR 2021-22

		MILL RATE CALCULATION WORKSHEET

		Proposed Budget - Current as of 2/9/22

										2019		2020		Variance

								Real Property		5,714,958,864		5,726,466,255		11,507,391

		1. CALCULATION OF PROPERTY TAX REVENUE REQUIRED						Personal Property		205,201,271		204,037,000		(1,164,271)

								Motor Vehicles		448,168,209		465,608,956		17,440,747

				FY 2022 Total Proposed Budget		$   315,042,645				6,368,328,344		6,396,112,211		27,783,867

				Estimated Non-Current Year Property Tax Revenue		$   (35,908,724)

				Town Council Budget Adjustments		$   - 0								1,233,881.53

				ECS Adjustment - Legislature's proposed budget		$   - 0

				TOTAL CURRENT YEAR PROPERTY TAX REVENUE REQUIRED		279,133,921



		2. CALCULATION OF NET GRAND LIST						 

						All Property

				Gross Grand List 		6,396,112,211

				Less BAA Appeals		- 0

				Less: Local Option/Elderly Freeze/Veterans/ etc. (Per Joe Dakers)		(22,700,000)

				Less: Estimated Assessor Corrections		(16,000,000)

				Less: Estimate for Pending Revaluation Tax Appeals		(14,000,000)

		a		NET GRAND LIST SUBJECT TO MILL RATE		6,343,412,211



		3. CALCULATION OF MILL RATE						 

				 

		b		Mill Rate (amount per $1,000 in assessed value)		44.41

				Taxes Generated By Mill Rate		$   281,710,936



		c		COLLECTION RATE		99.10%

		(a*b*c)		ESTIMATED PROPERTY TAXES @ COLLECTION RATE		$   279,175,538



				REVENUE DIFFERENCE		$   41,617



		4. PROPERTY TAX IMPACT								Homeowner

						Real and Personal Property		Motor Vehicles		 with 2 vehicles

				FY 2021 Mill Rate		41.80		41.80

				Mill Rate Change		6.24%		6.24%

				Average Assessment		$   227,525		$   10,819

				Average Market Value		$   325,044		$   15,455



				FY 2022 Taxes		$   10,104		$   480		$   11,065.33

				FY 2021 Taxes		$   9,511		$   452		$   10,415.01

				Annual Dollar Variance		$   594		$   28		$   650.32

				Monthly Dollar Variance		$   49.49		$   2.35		$   54.19

				Percentage Change		6.24%		6.24%		6.24%

								 

		5. BUDGET IMPACT						 

								 

				VALUE OF ONE MILL		$   6,286,322

				1% REDUCTION IN TAXES		$   2,791,339		 

						 













































Round 1 Adj.

		Round 1 Reductions (2-12-21)

		Department		Division		Account Name		Account		Amount				Adjustment

		Assessor		Assessor		Regular Salary		17010006-1001		$   (84,791)				Vacant Property Appraiser II

		Assessor		Assessor		Social Security		17010006-4019		$   (6,487)				Vacant Property Appraiser II

		Assessor		Assessor		457 Match		17010006-1015		$   (1,441)				Vacant Property Appraiser II

		Town Manager		Town Manager		Professional Services		11010001-2070		$   10,000				Consulting Services 

		Information Services		Information Services		Temporary Payroll		15010005-1007		$   (7,500)				Not previously budgeted

		Information Services		Information Services		Social Security		15010001-4019		$   (574)

		Finance		Financial Systems		Software Maintenance		16050001-2208		$   (65,000)				Expense Related to Financial System Upgrade Project 

		Fire		Emergency Medical		Regular Salary		20020201-1001		$   (114,178)				Unfund 2 Firefighters

		Fire		Inspec		Regular Salary		20020202-1001		$   (47,414)				Unfund 2 Firefighters

		Fire		Emergency Medical		Holiday Pay		20020201-1013		$   (6,494)				Unfund 2 Firefighters

		Fire		Inspec		Holiday Pay		20020202-1013		$   (2,784)				Unfund 2 Firefighters

		Fire		Emergency Medical		Stipend		20020101-1003		$   (2,482)				Unfund 2 Firefighters

		Fire		Inspec		Stipend		20020202-1003		$   (1,064)				Unfund 2 Firefighters

		Fire		Emergency Medical		Social Security		20020101-4019		$   (1,656)				Unfund 2 Firefighters

		Fire		Inspec		Social Security		20020202-4019		$   (688)				Unfund 2 Firefighters

		Fire		Firefighting		Overtime		20020201-1010		$   (250,000)				Reduce requested increase

		Fire		Firefighting		Social Security		20020201-4019		$   (3,625)

		Fire		Prevention		Overtime		20030002-1010		$   (21,000)				Limited use for first six months of current FY

		Fire		Prevention		Social Security		20030002-4019		$   (305)

		Police		Management		Regular Payroll		22010101-1001		$   (138,844)				Eliminate Funding for Vacant Asst. Chief Position

		Police		Management		Social Security		22010101-4019		$   (2,013)

		Police		Patrol Services		Regular Payroll		22020201-1001		$   (150,000)				Hiring Lag

		Police		Patrol Services		Social Security		22020201-4019		$   (2,175)

		Community Development		Engineering		Software Maintenance		30030001-2208		$   4,300

		Community Development		Engineering		Regular Salary		30030001-1001		$   6,867				add 5% for Dir. Acting Pay

		Community Development		Engineering		Social Security		30030001-4019		$   525

		Community Development		Engineering		Regular Salary		30030001-1001		$   (84,791)				Fund Vacant Civil Engineer II with PT staff

		Community Development		Engineering		Social Security		30030001-4019		$   (6,487)				Fund Vacant Civil Engineer II with PT staff

		Community Development		Engineering		401a Pension		30030001-1014		$   (1,908)				Fund Vacant Civil Engineer II with PT staff

		Community Development		Engineering		Regular Salary		30030001-1001		$   50,000				Add PT staff to fill Civil Engineer II position

		Community Development		Planning/Zoning		Regular Salary		30050001-1010		$   (60,401)				Asst Zoning Enforcement Officer

		Community Development		Planning/Zoning		Social Security		30050001-4019		$   (4,632)				Asst Zoning Enforcement Officer

		Community Development		Planning/Zoning		457 Match		30050001-1015		$   (1,027)				Asst Zoning Enforcement Officer

		DPW		Street Maintenance		Regular Payroll		31030001-1001		$   (6,300)				Vacant Crew Leader (10%)

		DPW		Street Maintenance		Social Security		31030001-4019		$   (482)

		DPW		Grounds Maintenance		Regular Payroll		31060001-1001		$   (56,700)				Vacant Crew Leader (90%)

		DPW		Grounds Maintenance		Social Security		31060001-4019		$   (4,338)

		DPW		Environmental Services		Contractual Services		31020005-2253		$   (40,000)				Eliminate additional funding for possible direct haul

		Facilities		Facilities		Regular Salary		32010101-1001		$   (29,973)				1/2 year Plumber

		Facilities		Facilities		Social Security		32010101-4019		$   (2,993)				1/2 year Plumber

		Facilities		Facilities		401a Pension		32010101-1014		$   (674)				1/2 year Plumber

		Facilities Services		Facilities Services		Temporary Payroll		32010101-1007		$   (15,000)				Reduce increased amount

		Facilities Services		Facilities Services		Social Security		32010101-4019		$   (1,148)

		Leisure & Social Services		Elmwood Senior Center		Regular Salary		40230001-1001		$   (20,000)				Adjust salary from Program Supervisor to Rec. Specialist

		Leisure & Social Services		Elmwood Senior Center		Social Security		40230001-4019		$   (1,530)				Adjust salary from Program Supervisor to Rec. Specialist

		Leisure & Social Services		Elmwood CC		Temporary Payroll		40220001-1007		$   (30,000)				Per Helen

		Leisure & Social Services		Elmwood CC		Social Security		40220001-4019		$   (2,295)				Per Helen

		Leisure & Social Services		Elmwood CC		Contractual Services		40220001-2367		$   (20,000)				Per Helen

		Leisure & Social Services		Elmwood Sr. Center		Temporary Payroll		40230001-1007		$   (4,865)				Per Helen

		Leisure & Social Services		Elmwood Sr. Center		Social Security		40230001-4019		$   (372)				Per Helen

		Leisure & Social Services		Elmwood Sr. Center		Contractual Services		40230001-2367		$   (10,000)				Per Helen

		Leisure & Social Services		Elmwood Sr. Center		Office Supplies		40230001-2007		$   (575)				Per Helen

		Leisure & Social Services		Elmwood Sr. Center		Postage		40230001-2013		$   (1,200)				Per Helen

		Leisure & Social Services		Elmwood Sr. Center		Printing		40230001-2016		$   (1,025)				Per Helen

		Leisure & Social Services		Elmwood Sr. Center		Mileage		40230001-2034		$   (300)				Per Helen

		Leisure & Social Services		Elmwood Sr. Center		Training		40230001-2049		$   (175)				Per Helen

		Leisure & Social Services		Elmwood Sr. Center		Advertising		40230001-2049		$   (3,000)				Per Helen

		Leisure & Social Services		Elmwood Sr. Center		Minor Equipment		40230001-2103		$   (50)				Per Helen

		Leisure & Social Services		Elmwood Sr. Center		Special Events		40230001-2508		$   (1,000)				Per Helen

		Leisure & Social Services		West Hartford Sr. Center		Temporary Payroll		40240001-1007		$   (7,375)				Per Helen

		Leisure & Social Services		West Hartford Sr. Center		Social Security		40240001-4019		$   (564)				Per Helen

		Leisure & Social Services		West Hartford Sr. Center		Contractual Services		40240001-2367		$   (10,000)				Per Helen

		Library		Admin		Regular Salary		41010005-1001		$   (60,566)				Fund 1/2 year Library Director

		Library		Admin		Social Security		41010005-4019		$   (4,633)				Fund 1/2 year Library Director

		Library		Admin		457 Match		41010005-1015		$   (1,817)				Fund 1/2 year Library Director

		Library		Patron Services		Regular Pay		41040101-1001		$   10,440				Acting pay for Director

		Library		Patron Services		Social Security		41040101-4019		$   799				Acting pay for Director

		Non-Departmental		Private School Medical		Transfer Out		91040002-4058		$   8,139

		Police Dept		Non-Departmental		Regular Salary		91030002-1001		$   (16,304)				Hire Communications System Manager at lower level

		Police Dept		Non-Departmental		Social Security		91030002-4019		$   (1,247)				Hire Communications System Manager at lower level

								Subtotal Round 1 Cuts		$   (1,335,192)

								Additional Cuts Required		$   (559,604)				To get to a 3.5% Town Budget Increase

										$   (1,894,796)				Amount required to get to a 3.5% Town Budget Increase

		Capital		Bond Premium						$   (640,000)				Application of Bond Premium

		Debt Service Administration		Fund Balance						$   (35,000)				Utilize Debt Service Fund (Fund Balance)

		G.F Contribution to CNRE		G.F Contribution to CNRE						$   (1,294,000)				Reduce contribution to $1M

								Subtotal Round 1 Cuts		$   (1,969,000)

		BOE		BOE				0005003-5642		$   (850,367)				Reduce to a 3% Increase

		Revenues:

		Elmwood Community Center		Program Revenue						$   80,000				Increase Per Helen

		Elmwood Senior Center		Program Registration						$   12,000				Increase Per Helen

		West Hartford Sr. Center		Program Registration						$   18,000				Increase Per Helen

		West Hartford Sr. Center		Rental of Facilities						$   19,000				Increase Per Helen

		Misc. Revenue		Misc. Revenue						$   30,000

		Town Aid Road								$   677

		ECS								$   (325)

										$   159,352

		Town Budget Adjustments		$   (1,335,192)		Intergovernmental		$   352		$   352

		Capital Budget Adjustments		$   (1,969,000)		Charges for Services		$   129,000		$   129,000

		BOE Adjustments		$   (850,367)		Miscellaneous Revenue		$   30,000.00		$   30,000

				$   (4,154,559)		Transfers from Other Funds		$   - 0		0



		Wages & Salaries		$   (1,158,386)		Total		$   159,352		$   159,352

		Operating Expense		$   (129,886)

		Fringe Benefits & Insurance		$   (46,920)				$   (1,335,192)						Check

				$   (1,335,192)

						Total Round 1 Adjustments		Expenditures:		$   (4,154,559)				$   (4,154,559)

								Revenues:		$   159,352				$   159,352





































































































































































































































































Proposed Round 1

		FY 2022 General Fund: Requested



		Summary of Revenues

				FY 2021  Adopted		FY 2022 Dept. Requested		Increase/		Percent		Round 1 Adj.

								(Decrease)		Change

		Current Year Property Taxes		$   261,486,135		$   273,586,129		$   12,099,994		4.63%		$   273,586,129

		Grand List Growth				$   1,233,882		$   1,233,882				$   1,233,882

		Total Current Year Property Taxes		$   261,486,135		$   274,820,010		$   13,333,875		5.10%		$   274,820,010



		Other Property Taxes		4,440,000		4,440,000		- 0		0.00%		4,625,000

		Intergovernmental		24,716,822		24,717,132		310		0.00%		24,724,098

		Charges for Services		5,942,333		5,593,898		(348,435)		-5.86%		6,067,333

		Miscellaneous Revenue		1,602,000		754,300		(847,700)		-52.92%		1,767,968

		Transfers from Other Funds		559,468		562,746		3,278		0.59%		414,500

		Use of Fund Balance		1,500,000		-		(1,500,000)		-100.00%

		Sub-Total Non-Tax Revenue		38,760,623		36,068,076		(2,692,547)		-6.95%



		Total Revenues		$   300,246,758		$   310,888,086		$   10,641,328		3.54%		$   312,418,909



		Summary of Expenditures

				FY 2021  Adopted		FY 2022 Dept. Requested		Increase/		Percent

								(Decrease)		Change

		Town Services

		Wages & Salaries		$   42,532,682		$   42,807,850		$   275,168		0.65%		$   44,020,376

		Operating Expense		27,091,570		27,677,743		586,173		2.16%		$   27,444,975

		Capital Equipment		-		-		- 0

		Fringe Benefits & Insurance		43,230,036		46,878,199		3,648,163		8.44%		$   45,627,780		$   117,093,131



		Total Town Services		$   112,854,288		$   117,363,792		$   4,509,504		4.00%		$   117,093,131







		Board of Education 		$   170,073,528		$   175,175,734		$   5,102,206		3.00%		$   175,175,734		$   175,175,734



		Total Capital Financing		$   17,318,952		$   18,348,560		$   1,029,608		5.94%		$   18,348,560		$   18,348,560



		Total Expenditures		$   300,246,768		$   310,888,086		$   10,641,318		3.54%		$   310,617,425		$   310,617,425



												$   270,661

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Mill Rate 2-12

		FISCAL YEAR 2021-22

		MILL RATE CALCULATION WORKSHEET

		Proposed Budget - Current as of 2/12/22

										2019		2020		Variance

								Real Property		5,714,958,864		5,726,466,255		11,507,391

		1. CALCULATION OF PROPERTY TAX REVENUE REQUIRED						Personal Property		205,201,271		204,037,000		(1,164,271)

								Motor Vehicles		448,168,209		465,608,956		17,440,747

				FY 2022 Total Proposed Budget		$   310,888,086				6,368,328,344		6,396,112,211		27,783,867

				Estimated Non-Current Year Property Tax Revenue		$   (36,068,076)

				Town Council Budget Adjustments		$   - 0								1,214,432.83

				ECS Adjustment - Legislature's proposed budget		$   - 0

				TOTAL CURRENT YEAR PROPERTY TAX REVENUE REQUIRED		274,820,010



		2. CALCULATION OF NET GRAND LIST						 

						All Property

				Gross Grand List 		6,396,112,211

				Less BAA Appeals		- 0

				Less: Local Option/Elderly Freeze/Veterans/ etc. (Per Joe Dakers)		(22,700,000)

				Less: Estimated Assessor Corrections		(16,000,000)

				Less: Estimate for Pending Revaluation Tax Appeals		(14,000,000)

		a		NET GRAND LIST SUBJECT TO MILL RATE		6,343,412,211



		3. CALCULATION OF MILL RATE						 

				 

		b		Mill Rate (amount per $1,000 in assessed value)		43.71

				Taxes Generated By Mill Rate		$   277,270,548



		c		COLLECTION RATE		99.10%

		(a*b*c)		ESTIMATED PROPERTY TAXES @ COLLECTION RATE		$   274,775,113



				REVENUE DIFFERENCE		$   (44,897)



		4. PROPERTY TAX IMPACT								Homeowner

						Real and Personal Property		Motor Vehicles		 with 2 vehicles

				FY 2021 Mill Rate		41.80		41.80

				Mill Rate Change		4.57%		4.57%

				Average Assessment		$   227,525		$   10,819

				Average Market Value		$   325,044		$   15,455



				FY 2022 Taxes		$   9,945		$   473		$   10,890.91

				FY 2021 Taxes		$   9,511		$   452		$   10,415.01

				Annual Dollar Variance		$   435		$   21		$   475.90

				Monthly Dollar Variance		$   36.21		$   1.72		$   39.66

				Percentage Change		4.57%		4.57%		4.57%

								 

		5. BUDGET IMPACT						 

								 

				VALUE OF ONE MILL		$   6,286,322

				1% REDUCTION IN TAXES		$   2,748,200		 

						 













































Round 2 Adj.

		Round 2 Reductions (2-13-21)

		Department		Division		Account Name		Account		Amount				Adjustment

		Non-Departmental		Risk		Town Health		911000		$   (100,000)

		Capital		CNRE		CNRE		900100		$   (515,000)				Bring CNRE to $485,000

		Non-Departmental		Contingency		Contingency		910200		$   (250,000)				Termination Pay to $500,000

		Debt Service		Debt Service		Transfer Out		900100		$   (20,000)

										$   (885,000)

				Round 1		Round 2		Subtotal

		Town Budget Adjustments		$   (1,335,192)		$   (350,000)		$   (1,685,192)

		Capital Budget Adjustments		$   (1,969,000)		$   (535,000)		$   (2,504,000)

		BOE Adjustments		$   (850,367)		0		$   (850,367)

				$   (4,154,559)		$   (885,000)		$   (5,039,559)



		Wages & Salaries		$   (1,158,386)		0		$   (1,158,386)

		Operating Expense		$   (129,886)		0		$   (129,886)

		Fringe Benefits & Insurance		$   (46,920)		$   (350,000)		$   (396,920)

				$   (1,335,192)		$   (350,000)		$   (1,685,192)



				Check Wages & Salaries		$   1,158,386

				Check Operating Exp.		$   129,886

				Check Fringe Ben.		$   396,920

				Check Capital		$   2,504,000

				Check Total		$   5,039,559







































































































































































































































































































































































































































Proposed Round 2

		FY 2022 General Fund: Requested



		Summary of Revenues

				FY 2021  Adopted		FY 2022 Dept. Requested		Increase/		Percent		Round 1 Adj.

								(Decrease)		Change

		Current Year Property Taxes		$   261,486,135		$   272,701,129		$   11,214,994		4.29%		$   272,701,129

		Grand List Growth				$   1,233,882		$   1,233,882				$   1,233,882

		Total Current Year Property Taxes		$   261,486,135		$   273,935,010		$   12,448,875		4.76%		$   273,935,010



		Other Property Taxes		4,440,000		4,440,000		- 0		0.00%		4,625,000

		Intergovernmental		24,716,822		24,717,132		310		0.00%		24,724,098

		Charges for Services		5,942,333		5,593,898		(348,435)		-5.86%		6,067,333

		Miscellaneous Revenue		1,602,000		754,300		(847,700)		-52.92%		1,767,968

		Transfers from Other Funds		559,468		562,746		3,278		0.59%		414,500

		Use of Fund Balance		1,500,000		-		(1,500,000)		-100.00%

		Sub-Total Non-Tax Revenue		38,760,623		36,068,076		(2,692,547)		-6.95%



		Total Revenues		$   300,246,758		$   310,003,086		$   9,756,328		3.25%		$   311,533,909



		Summary of Expenditures

				FY 2021  Adopted		FY 2022 Dept. Requested		Increase/		Percent

								(Decrease)		Change

		Town Services

		Wages & Salaries		$   42,532,682		$   42,807,850		$   275,168		0.65%		$   44,020,376

		Operating Expense		27,091,570		27,677,743		586,173		2.16%		$   27,444,975

		Capital Equipment		-		-		- 0

		Fringe Benefits & Insurance		43,230,036		46,528,199		3,298,163		7.63%		$   45,627,780		$   117,093,131



		Total Town Services		$   112,854,288		$   117,013,792		$   4,159,504		3.69%		$   117,093,131







		Board of Education 		$   170,073,528		$   175,175,734		$   5,102,206		3.00%		$   175,175,734		$   175,175,734



		Total Capital Financing		$   17,318,952		$   17,813,560		$   494,608		2.86%		$   17,813,560		$   17,813,560



		Total Expenditures		$   300,246,768		$   310,003,086		$   9,756,318		3.25%		$   310,082,425		$   310,082,425



												$   (79,339)

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Mill Rate 2-13

		FISCAL YEAR 2021-22

		MILL RATE CALCULATION WORKSHEET

		Proposed Budget - Current as of 2/13/22

										2019		2020		Variance

								Real Property		5,714,958,864		5,726,466,255		11,507,391

		1. CALCULATION OF PROPERTY TAX REVENUE REQUIRED						Personal Property		205,201,271		204,037,000		(1,164,271)

								Motor Vehicles		448,168,209		465,608,956		17,440,747

				FY 2022 Total Proposed Budget		$   310,003,086				6,368,328,344		6,396,112,211		27,783,867

				Estimated Non-Current Year Property Tax Revenue		$   (36,068,076)

				Town Council Budget Adjustments		$   - 0								1,210,820.92

				ECS Adjustment - Legislature's proposed budget		$   - 0

				TOTAL CURRENT YEAR PROPERTY TAX REVENUE REQUIRED		273,935,010



		2. CALCULATION OF NET GRAND LIST						 

						All Property

				Gross Grand List 		6,396,112,211

				Less BAA Appeals		- 0

				Less: Local Option/Elderly Freeze/Veterans/ etc. (Per Joe Dakers)		(22,700,000)

				Less: Estimated Assessor Corrections		(16,000,000)

				Less: Estimate for Pending Revaluation Tax Appeals		(14,000,000)

		a		NET GRAND LIST SUBJECT TO MILL RATE		6,343,412,211



		3. CALCULATION OF MILL RATE						 

				 

		b		Mill Rate (amount per $1,000 in assessed value)		43.58

				Taxes Generated By Mill Rate		$   276,445,904



		c		COLLECTION RATE		99.10%

		(a*b*c)		ESTIMATED PROPERTY TAXES @ COLLECTION RATE		$   273,957,891



				REVENUE DIFFERENCE		$   22,881



		4. PROPERTY TAX IMPACT								Homeowner

						Real and Personal Property		Motor Vehicles		 with 2 vehicles

				FY 2021 Mill Rate		41.80		41.80

				Mill Rate Change		4.26%		4.26%

				Average Assessment		$   227,525		$   10,819

				Average Market Value		$   325,044		$   15,455



				FY 2022 Taxes		$   9,916		$   471		$   10,858.52

				FY 2021 Taxes		$   9,511		$   452		$   10,415.01

				Annual Dollar Variance		$   405		$   19		$   443.51

				Monthly Dollar Variance		$   33.75		$   1.60		$   36.96

				Percentage Change		4.26%		4.26%		4.26%

								 

		5. BUDGET IMPACT						 

								 

				VALUE OF ONE MILL		$   6,286,322

				1% REDUCTION IN TAXES		$   2,739,350		 

						 













































Round 3 Adj.

		Round 3 Reductions (2-14-21)

		Department		Division		Account Name		Account		Amount		Adjustment

		DPW		Fleet Maintenace		Gasoline		31040002-2265		$   (17,000)		Misc. Adjustment

		Non-Departmental		Risk		Non-Insured Reserve		911000		$   (88,000)		Bring Reserve to $1M

		Non-Departmental		Contingency		Contingency		910200		$   (100,000)		Termination Pay to $400,000

		Total Round 3								$   (205,000)



				Round 1		Round 2		Subtotal		Round 3

		Town Budget Adjustments		$   (1,335,192)		$   (350,000)		$   (1,685,192)		$   (205,000)

		Capital Budget Adjustments		$   (1,969,000)		$   (535,000)		$   (2,504,000)		$   - 0

		BOE Adjustments		$   (850,367)		0		$   (850,367)		$   - 0

				$   (4,154,559)		$   (885,000)		$   (5,039,559)		$   (205,000)



		Wages & Salaries		$   (1,158,386)		0		$   (1,158,386)		$   - 0

		Operating Expense		$   (129,886)		0		$   (129,886)		$   (17,000)

		Fringe Benefits & Insurance		$   (46,920)		$   (350,000)		$   (396,920)		$   (188,000)

				$   (1,335,192)		$   (350,000)		$   (1,685,192)		$   (205,000)



				Check Wages & Salaries		$   1,158,386				$   1,158,386

				Check Operating Exp.		$   129,886				$   146,886

				Check Fringe Ben.		$   396,920				$   584,920

				Check Capital		$   2,504,000				$   2,504,000

				Check BOE		$   850,367				$   850,367

				Total		$   5,039,559				$   5,244,559



				CHECK		$   5,039,559				$   5,244,559

































































































































































































































































































































Proposed Round 3

		FY 2022 General Fund: Requested



		Summary of Revenues

				FY 2021  Adopted		FY 2022 Dept. Requested		Increase/		Percent		Round 1 Adj.

								(Decrease)		Change

		Current Year Property Taxes		$   261,486,135		$   272,496,129		$   11,009,994		4.21%		$   272,496,129

		Grand List Growth				$   1,233,882		$   1,233,882				$   1,233,882

		Total Current Year Property Taxes		$   261,486,135		$   273,730,010		$   12,243,875		4.68%		$   273,730,010



		Other Property Taxes		4,440,000		4,440,000		- 0		0.00%		4,625,000

		Intergovernmental		24,716,822		24,717,132		310		0.00%		24,724,098

		Charges for Services		5,942,333		5,593,898		(348,435)		-5.86%		6,067,333

		Miscellaneous Revenue		1,602,000		754,300		(847,700)		-52.92%		1,767,968

		Transfers from Other Funds		559,468		562,746		3,278		0.59%		414,500

		Use of Fund Balance		1,500,000		-		(1,500,000)		-100.00%

		Sub-Total Non-Tax Revenue		38,760,623		36,068,076		(2,692,547)		-6.95%



		Total Revenues		$   300,246,758		$   309,798,086		$   9,551,328		3.18%		$   311,328,909



		Summary of Expenditures

				FY 2021  Adopted		FY 2022 Dept. Requested		Increase/		Percent

								(Decrease)		Change

		Town Services

		Wages & Salaries		$   42,532,682		$   42,807,850		$   275,168		0.65%		$   44,020,376

		Operating Expense		27,091,570		27,660,743		569,173		2.10%		$   27,444,975

		Capital Equipment		-		-		- 0

		Fringe Benefits & Insurance		43,230,036		46,340,199		3,110,163		7.19%		$   45,627,780		$   117,093,131



		Total Town Services		$   112,854,288		$   116,808,792		$   3,954,504		3.50%		$   117,093,131







		Board of Education 		$   170,073,528		$   175,175,734		$   5,102,206		3.00%		$   175,175,734		$   175,175,734



		Total Capital Financing		$   17,318,952		$   17,813,560		$   494,608		2.86%		$   17,813,560		$   17,813,560



		Total Expenditures		$   300,246,768		$   309,798,086		$   9,551,318		3.18%		$   310,082,425		$   310,082,425



												$   (284,339)

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Mill Rate 2-14

		FISCAL YEAR 2021-22

		MILL RATE CALCULATION WORKSHEET

		Proposed Budget - Current as of 2/14/22

										2019		2020		Variance

								Real Property		5,714,958,864		5,726,466,255		11,507,391

		1. CALCULATION OF PROPERTY TAX REVENUE REQUIRED						Personal Property		205,201,271		204,037,000		(1,164,271)

								Motor Vehicles		448,168,209		465,608,956		17,440,747

				FY 2022 Total Proposed Budget		$   309,798,086				6,368,328,344		6,396,112,211		27,783,867

				Estimated Non-Current Year Property Tax Revenue		$   (36,068,076)

				Town Council Budget Adjustments		$   - 0								1,209,987.41

				ECS Adjustment - Legislature's proposed budget		$   - 0

				TOTAL CURRENT YEAR PROPERTY TAX REVENUE REQUIRED		273,730,010



		2. CALCULATION OF NET GRAND LIST						 

						All Property

				Gross Grand List 		6,396,112,211

				Less BAA Appeals		- 0

				Less: Local Option/Elderly Freeze/Veterans/ etc. (Per Joe Dakers)		(22,700,000)

				Less: Estimated Assessor Corrections		(16,000,000)

				Less: Estimate for Pending Revaluation Tax Appeals		(14,000,000)

		a		NET GRAND LIST SUBJECT TO MILL RATE		6,343,412,211



		3. CALCULATION OF MILL RATE						 

				 

		b		Mill Rate (amount per $1,000 in assessed value)		43.55

				Taxes Generated By Mill Rate		$   276,255,602



		c		COLLECTION RATE		99.10%

		(a*b*c)		ESTIMATED PROPERTY TAXES @ COLLECTION RATE		$   273,769,301



				REVENUE DIFFERENCE		$   39,291



		4. PROPERTY TAX IMPACT								Homeowner

						Real and Personal Property		Motor Vehicles		 with 2 vehicles

				FY 2021 Mill Rate		41.80		41.80

				Mill Rate Change		4.19%		4.19%

				Average Assessment		$   227,525		$   10,819

				Average Market Value		$   325,044		$   15,455



				FY 2022 Taxes		$   9,909		$   471		$   10,851.05

				FY 2021 Taxes		$   9,511		$   452		$   10,415.01

				Annual Dollar Variance		$   398		$   19		$   436.04

				Monthly Dollar Variance		$   33.18		$   1.58		$   36.34

				Percentage Change		4.19%		4.19%		4.19%

								 

		5. BUDGET IMPACT						 

								 

				VALUE OF ONE MILL		$   6,286,322

				1% REDUCTION IN TAXES		$   2,737,300		 

						 













































Budget Overview

		Town Operating Expenditures



		Increase Over FY 2021				$   3,954,504



		DPW Solid Waste Disposal				$   417,200				22% Increase in Waste Processing Tip fee $76 to $92

		Facilities Utilities				$   207,500				Reserve levels significantly reduced in current year

		Leisure Outdoor Pools Temp. Pay/OT/Supplies				$   326,580				Assumes regular schedule (operation on a contract basis)

		Contingency Termination Pay				$   400,000				Will Pay about $1.2M this year

		Contingency Wage Settlements				$   830,000				Cut $675K out of Current Year Contingency. Police/ Non-PS 1%

		Pension ADEC				$   1,212,522				Due to Smoothing in Mortality Tables & Increase Ammort. Growth Rate

		Risk Fund				$   625,000				$400K Annual Increase in Retiree Risk reserve (OPEB)

						$   4,018,802

		Capital Financing; CNRE G.F. Contribution



		Increase Over FY 2021				$   485,000				Usually Funded by CNRE Fund Balance

										CNRE Fund Bal Amount diminished-no BOE Surplus as in past years

		Town Operating Revenues:



		Decrease Over FY 2021				(2,692,547)



		Police Fingerprints				$   (17,000)

		Police Moving Vehicle Violation				$   (25,000)

		Police Alarm Fees				$   (15,000)

		Engineering Permits				$   (25,000)

		Recycling Revenue				$   (24,000)

		Elmwood CC Program Registrations				$   (160,000)

		Elmwood Sr. Ctr. Contractual				$   (75,000)

		West Htfd. Sr. Ctr. Contractual				$   (80,000)

		Library Fines				$   (20,000)

		Int. Income				$   (570,000)

		Fund Balance				$   (1,500,000)

						$   (2,511,000)







		Town Operations Budget Increase		Increase Over FY 21 Adopted		Additional Adj.				% Change

				$   3,954,504						3.50%

		Additional Reduction				$   (286,740)				3.25%

		Additional Reduction				$   (568,876)				3.00%

		Additional Reduction				$   (580,161)				2.99%



		CNRE:		Increase Over FY 21 Adopted		Additional Adj.				% Change

				$   494,608						2.86%

		Additional Reduction				$   (494,608)				0.00%



		Overall Budget Increase		Increase Over FY 21 Adopted		Additional Adj.				% Change

				$   9,551,318						3.18%

		Additional Reduction				$   (573,940)				2.99%

		BOE		Increase Over FY 21 Adopted		Additional Adj.

				$   5,102,206						3.00%

		If BOE assumes budget base is adopted

		plus reserve, a 3 % increase over that 

		revised base:				$   2,369,000				4.39%



		Impact on Mill Rate: Increase to								5.07%





		Mill Rate		Additional Adj.		Mill Rate				% Change

		Adopted for FY 21				41.80

		Proposed Mill Rate as of 2/16/21				43.55				4.19%

				$   (475,000)		43.47				3.99%

				$   (1,100,000)		43.37				3.75%

				$   (1,785,000)		43.26				3.50%

				$   (2,415,000)		43.16				3.25%

				$   (3,050,000)		43.06				3.00%





		CNRE Fund Balance:

		Estimated Fund Balance 2/15/21:		$   3,747,009

		Hold for GF Unreserved Fund Balance*		$   (1,500,000)		8.8% FBR

		Hold for Adopted FY 2021 CNRE		$   (1,248,000)

		Balance		$   999,009



		*Will require an additional amount

		to maintain 9% ratio for FY 2021:		$   (503,250)		9% FBR

		Possible Budget Exposures:

		Projected Remaining FEMA Revenue for

		FY 21: Covid/Isaias $470K each		$   941,000

		Revised Revenue Projection:		$   655,500

		Possible shortfall:		$   285,500

		FY 2022 Public Safety OT

		Termination Pay





Round 4 Adj.

		Round 4 Reductions (2-17-21)

		Department		Division		Account Name		Account		Amount		Adjustment

		DPW		Administration		Temporary Payroll		31010001-1007		$   2,000

		DPW		Administration		Social Security		31010001-4019		$   153

		Library		Administration		Regular Payroll		41010003-1001		$   (93,725)		Vacant Librarian

		Library		Administration		Longevity		41010003-1012		$   (400)

		Library		Administration		Social Security		41010003-4019		$   (7,201)

		Library		Administration		401a		41010003-1014		$   (1,593)

		Non-Departmental		Contingency		Contingency		910200		$   (400,000)		Zero Termination Pay

		Capital Financing		Capital Financing		Transfer to Debt Service Fund		900100		$   (585,000)		Additional Bond Premium

		Non-Departmental		Risk		Non-Insured Reserve		911000		$   (120,000)

		Total Round 4								$   (1,205,766)



				Round 1		Round 2		Subtotal		Round 3		Round 4

		Town Budget Adjustments		$   (1,335,192)		$   (350,000)		$   (1,685,192)		$   (205,000)		$   (620,766)

		Capital Budget Adjustments		$   (1,969,000)		$   (535,000)		$   (2,504,000)		$   - 0		$   (585,000)

		BOE Adjustments		$   (850,367)		0		$   (850,367)		$   - 0		$   - 0

				$   (4,154,559)		$   (885,000)		$   (5,039,559)		$   (205,000)		$   (1,205,766)



		Wages & Salaries		$   (1,158,386)		0		$   (1,158,386)		$   - 0		$   (91,725)

		Operating Expense		$   (129,886)		0		$   (129,886)		$   (17,000)		$   - 0

		Fringe Benefits & Insurance		$   (46,920)		$   (350,000)		$   (396,920)		$   (7,601)		$   (529,041)

				$   (1,335,192)		$   (350,000)		$   (1,685,192)		$   (24,601)		$   (620,766)



				Check Wages & Salaries		$   1,158,386				$   1,158,386		$   1,250,111

				Check Operating Exp.		$   129,886				$   146,886		$   146,886

				Check Fringe Ben.		$   396,920				$   584,920		$   1,113,961

				Check Capital		$   2,504,000				$   2,504,000		$   3,089,000

				Check BOE		$   850,367				$   850,367		$   850,367

				Total		$   5,039,559				$   5,244,559		$   6,450,325



				CHECK		$   5,039,559				$   5,244,559		$   6,450,325



		Revenue Adjustments



		Department		Division		Account Name		Account		Amount		Adjustment

		Leisure & Social Services		Elmwood Community Center		Program Registration		402200		$   125,000

		Leisure & Social Services		Elmwood Sr. Center		Program Registration		402300		$   8,000

		Leisure & Social Services		West Htfd. Sr. Center		Program Registration		402400		$   12,000

		Leisure & Social Services		Outdoor Pools		General Admission		402600		$   65,000

		Leisure & Social Services		Outdoor Pools		Membership		402600		$   14,000

		Leisure & Social Services		Outdoor Pools		Program Registration		402600		$   20,000

		Misc. Revenues		Misc. Revenues		Interest & Investment Income		911000		$   150,000

		Total								$   394,000



		Total Check Revenues								$   553,352



				Round 1		$   159,352

				Round 2		$   - 0

				Round 3		$   - 0

				Round 4		$   394,000

						$   553,352



		Capital Adjustments		$   (585,000)



		Town Adjustments		$   2,510,958

		Capital Adjustments		$   3,089,000

		Boe Adjustments		$   850,367



		Total Town Adjustments		$   6,450,325



				$   6,450,325







































































































































































































































































Proposed Round 4

		FY 2022 General Fund: Requested



		Summary of Revenues

				FY 2021  Adopted		FY 2022 Dept. Requested		Increase/		Percent		Round 1 Adj.

								(Decrease)		Change

		Current Year Property Taxes		$   261,486,135		$   270,896,363		$   9,410,228		3.60%		$   270,896,363

		Grand List Growth				$   1,233,882		$   1,233,882				$   1,233,882

		Total Current Year Property Taxes		$   261,486,135		$   272,130,244		$   10,644,109		4.07%		$   272,130,244



		Other Property Taxes		4,440,000		4,440,000		- 0		0.00%		4,625,000

		Intergovernmental		24,716,822		24,717,132		310		0.00%		24,724,098

		Charges for Services		5,942,333		5,987,898		45,565		0.77%		6,067,333

		Miscellaneous Revenue		1,602,000		754,300		(847,700)		-52.92%		1,767,968

		Transfers from Other Funds		559,468		562,746		3,278		0.59%		414,500

		Use of Fund Balance		1,500,000		-		(1,500,000)		-100.00%

		Sub-Total Non-Tax Revenue		38,760,623		36,462,076		(2,298,547)		-5.93%



		Total Revenues		$   300,246,758		$   308,592,320		$   8,345,562		2.78%		$   309,729,143



		Summary of Expenditures

				FY 2021  Adopted		FY 2022 Dept. Requested		Increase/		Percent

								(Decrease)		Change

		Town Services

		Wages & Salaries		$   42,532,682		$   42,716,125		$   183,443		0.43%		$   44,020,376

		Operating Expense		27,091,570		27,660,743		569,173		2.10%		$   27,444,975

		Capital Equipment		-		-		- 0

		Fringe Benefits & Insurance		43,230,036		45,811,158		2,581,122		5.97%		$   45,627,780		$   117,093,131



		Total Town Services		$   112,854,288		$   116,188,026		$   3,333,738		2.95%		$   117,093,131







		Board of Education 		$   170,073,528		$   175,175,734		$   5,102,206		3.00%		$   175,175,734		$   175,175,734



		Total Capital Financing		$   17,318,952		$   17,228,560		$   (90,392)		-0.52%		$   17,228,560		$   17,228,560



		Total Expenditures		$   300,246,768		$   308,592,320		$   8,345,552		2.78%		$   309,497,425		$   309,497,425



												$   (905,105)

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Mill Rate 2-17

		FISCAL YEAR 2021-22

		MILL RATE CALCULATION WORKSHEET

		Proposed Budget - Current as of 2/14/22

										2019		2020		Variance

								Real Property		5,714,958,864		5,726,466,255		11,507,391

		1. CALCULATION OF PROPERTY TAX REVENUE REQUIRED						Personal Property		205,201,271		204,037,000		(1,164,271)

								Motor Vehicles		448,168,209		465,608,956		17,440,747

				FY 2022 Total Proposed Budget		$   308,592,320				6,368,328,344		6,396,112,211		27,783,867

				Estimated Non-Current Year Property Tax Revenue		$   (36,462,076)

				Town Council Budget Adjustments		$   - 0								1,201,930.09

				ECS Adjustment - Legislature's proposed budget		$   - 0

				TOTAL CURRENT YEAR PROPERTY TAX REVENUE REQUIRED		272,130,244



		2. CALCULATION OF NET GRAND LIST						 

						All Property

				Gross Grand List 		6,396,112,211

				Less BAA Appeals		- 0

				Less: Local Option/Elderly Freeze/Veterans/ etc. (Per Joe Dakers)		(21,280,000)

				Less: Estimated Assessor Corrections		(16,400,000)

				Less: Estimate for Pending Revaluation Tax Appeals		(10,000,000)

		a		NET GRAND LIST SUBJECT TO MILL RATE		6,348,432,211



		3. CALCULATION OF MILL RATE						 

				 

		b		Mill Rate (amount per $1,000 in assessed value)		43.26

				Taxes Generated By Mill Rate		$   274,633,177



		c		COLLECTION RATE		99.10%

		(a*b*c)		ESTIMATED PROPERTY TAXES @ COLLECTION RATE		$   272,161,479



				REVENUE DIFFERENCE		$   31,235



		4. PROPERTY TAX IMPACT								Homeowner

						Real and Personal Property		Motor Vehicles		 with 2 vehicles

				FY 2021 Mill Rate		41.80		41.80

				Mill Rate Change		3.49%		3.49%

				Average Assessment		$   227,525		$   10,819

				Average Market Value		$   325,044		$   15,455



				FY 2022 Taxes		$   9,843		$   468		$   10,778.79

				FY 2021 Taxes		$   9,511		$   452		$   10,415.01

				Annual Dollar Variance		$   332		$   16		$   363.78

				Monthly Dollar Variance		$   27.68		$   1.32		$   30.31

				Percentage Change		3.49%		3.49%		3.493%

								 

		5. BUDGET IMPACT						 

								 

				VALUE OF ONE MILL		$   6,291,296

				1% REDUCTION IN TAXES		$   2,721,302		 

						 













































Round  5 Adj. (BOE)

		Round 4 Reductions (2-25-21)

		Department		Division		Account Name		Account		Amount		Adjustment

		Assessor		Assessor		Regular Salary		17010006-1001		$   56,450		New Assessor Analyst

		Assessor		Assessor		Social Security		17010006-4019		$   2,406

		Assessor		Assessor		Temporary Payroll		17010006-1007		$   (25,000)

		Non-Departmental		Health District		Health District		91070003-2189		$   15,580

		Non-Departmental		Risk		Non-Insured Reserve		911000		$   (49,436)

		BOE								$   (277,822)

		Total Round 4								$   (277,822)



				Round 1		Round 2		Subtotal		Round 3		Round 4		Round 5

		Town Budget Adjustments		$   (1,335,192)		$   (350,000)		$   (1,685,192)		$   (205,000)		$   (620,766)		$   - 0

		Capital Budget Adjustments		$   (1,969,000)		$   (535,000)		$   (2,504,000)		$   - 0		17010006-4019		$   - 0

		BOE Adjustments		$   (850,367)		0		$   (850,367)		$   - 0		$   - 0		$   - 0

				$   (4,154,559)		$   (885,000)		$   (5,039,559)		$   (205,000)		$   (620,766)		$   - 0



		Wages & Salaries		$   (1,158,386)		0		$   (1,158,386)		$   - 0		$   (91,725)		$   31,450

		Operating Expense		$   (129,886)		0		$   (129,886)		$   (17,000)		$   - 0		$   - 0

		Fringe Benefits & Insurance		$   (46,920)		$   (350,000)		$   (396,920)		$   (7,601)		$   (529,041)		$   (31,450)

				$   (1,335,192)		$   (350,000)		$   (1,685,192)		$   (24,601)		$   (620,766)		$   - 0



				Check Wages & Salaries		$   1,158,386				$   1,158,386		$   1,250,111		$   1,220,644

				Check Operating Exp.		$   129,886				$   146,886		$   146,886		$   139,445

				Check Fringe Ben.		$   396,920				$   584,920		$   1,113,961		$   1,150,869

				Check Capital		$   2,504,000				$   2,504,000		$   3,089,000		$   3,089,000

				Check BOE		$   850,367				$   850,367		$   850,367		$   (277,822)

				Total		$   5,039,559				$   5,244,559		$   6,450,325		$   5,322,136



				CHECK		$   5,039,559				$   5,244,559		$   6,450,325		$   5,322,136



		Capital Adjustments		17010006-4019



		Town Adjustments		$   2,510,958		$   2,510,958

		Capital Adjustments		$   3,089,000		$   3,089,000

		Boe Adjustments		$   850,367		$   (277,822)



		Total Town Adjustments		$   6,450,325		$   5,322,136



				$   6,450,325		$   5,322,136







































































































































































































































































Proposed Round 5

		FY 2022 General Fund: Town Manager Proposed



		Summary of Revenues

				FY 2021  Adopted		FY 2022 Town Manager Proposed		Increase/		Percent		Round 1 Adj.

								(Decrease)		Change

		Current Year Property Taxes		$   261,486,135		$   272,051,502		$   10,565,367		4.04%		$   272,051,502

		Grand List Growth				$   1,206,931		$   1,206,931				$   1,206,931

		Total Current Year Property Taxes		$   261,486,135		$   273,258,433		$   11,772,298		4.50%		$   273,258,433



		Other Property Taxes		4,440,000		4,440,000		- 0		0.00%		4,625,000

		Intergovernmental		24,716,822		24,717,132		310		0.00%		24,724,098

		Charges for Services		5,942,333		5,837,898		(104,435)		-1.76%		6,067,333

		Miscellaneous Revenue		1,602,000		904,300		(697,700)		-43.55%		1,767,968

		Transfers from Other Funds		559,468		562,746		3,278		0.59%		414,500

		Use of Fund Balance		1,500,000		-		(1,500,000)		-100.00%

		Sub-Total Non-Tax Revenue		38,760,623		36,462,076		(2,298,547)		-5.93%



		Total Revenues		$   300,246,758		$   309,720,509		$   9,473,751		3.16%		$   310,857,332



		Summary of Expenditures

				FY 2021  Adopted		FY 2022 Town Manager Proposed		Increase/		Percent

								(Decrease)		Change

		Town Services

		Wages & Salaries		$   42,532,682		$   42,745,592		$   212,910		0.50%		$   44,020,376

		Operating Expense		27,091,570		27,668,184		576,614		2.13%		$   27,444,975

		Capital Equipment		-		-		- 0

		Fringe Benefits & Insurance		43,230,026		45,774,250		2,544,224		5.89%		$   45,627,780		$   117,093,131



		Total Town Services		$   112,854,278		$   116,188,026		$   3,333,748		2.95%		$   117,093,131



		Board of Education 		$   170,073,528		$   176,303,923		$   6,230,395		3.66%		$   176,303,923		$   176,303,923



		Total Capital Financing		$   17,318,952		$   17,228,560		$   (90,392)		-0.52%		$   17,228,560		$   17,228,560



		Total Expenditures		$   300,246,758		$   309,720,509		$   9,473,751		3.16%		$   310,625,614		$   310,625,614



												$   (905,105)







						BOE SUBMITTED *









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Mill Rate 2-24

		FISCAL YEAR 2021-22

		MILL RATE CALCULATION WORKSHEET

		Proposed Budget - Current as of 2/27/22

										2019		2020		Variance

								Real Property		5,714,958,864		5,726,466,255		11,507,391

		1. CALCULATION OF PROPERTY TAX REVENUE REQUIRED						Personal Property		205,201,271		204,037,000		(1,164,271)

								Motor Vehicles		448,168,209		465,608,956		17,440,747

				FY 2022 Total Proposed Budget		$   309,720,509				6,368,328,344		6,396,112,211		27,783,867

				Estimated Non-Current Year Property Tax Revenue		$   (36,462,076)

				Town Council Budget Adjustments		$   - 0								1,206,931.18

				ECS Adjustment - Legislature's proposed budget		$   - 0

				TOTAL CURRENT YEAR PROPERTY TAX REVENUE REQUIRED		273,258,433		273,258,433



		2. CALCULATION OF NET GRAND LIST						 

						All Property

				Gross Grand List 		6,396,112,211

				Less BAA Appeals		- 0

				Less: Local Option/Elderly Freeze/Veterans/ etc. (Per Joe Dakers)		(21,280,000)

				Less: Estimated Assessor Corrections		(16,400,000)

				Less: Estimate for Pending Revaluation Tax Appeals		(10,000,000)

		a		NET GRAND LIST SUBJECT TO MILL RATE		6,348,432,211



		3. CALCULATION OF MILL RATE						 

				 

		b		Mill Rate (amount per $1,000 in assessed value)		43.44

				Taxes Generated By Mill Rate		$   275,775,895



		c		COLLECTION RATE		99.10%

		(a*b*c)		ESTIMATED PROPERTY TAXES @ COLLECTION RATE		$   273,293,912



				REVENUE DIFFERENCE		$   35,479



		4. PROPERTY TAX IMPACT								Homeowner

						Real and Personal Property		Motor Vehicles		 with 2 vehicles

				FY 2021 Mill Rate		41.80		41.80

				Mill Rate Change		3.92%		3.92%

				Average Assessment		$   227,525		$   10,819

				Average Market Value		$   325,044		$   15,455



				FY 2022 Taxes		$   9,884		$   470		$   10,823.64

				FY 2021 Taxes		$   9,511		$   452		$   10,415.01

				Annual Dollar Variance		$   373		$   18		$   408.63

				Monthly Dollar Variance		$   31.10		$   1.48		$   34.05

				Percentage Change		3.92%		3.92%		3.92%

								 

		5. BUDGET IMPACT						 

								 

				VALUE OF ONE MILL		$   6,291,296

				1% REDUCTION IN TAXES		$   2,732,584		 

						 













































Proposed Round 6

		FY 2022 General Fund: Town Manager Proposed



		Summary of Revenues

				FY 2021  Adopted		FY 2022 Town Manager Proposed		Increase/		Percent		Round 1 Adj.

								(Decrease)		Change

		Current Year Property Taxes		$   261,486,135		$   270,291,283		$   8,805,148		3.37%		$   270,291,283

		Grand List Growth				$   1,199,152		$   1,199,152				$   1,199,152

		Total Current Year Property Taxes		$   261,486,135		$   271,490,435		$   10,004,300		3.83%		$   271,490,435



		Other Property Taxes		4,440,000		4,440,000		- 0		0.00%		4,625,000

		Intergovernmental		24,716,822		25,385,132		668,310		2.70%		24,724,098

		Charges for Services		5,942,333		5,837,898		(104,435)		-1.76%		6,067,333

		Miscellaneous Revenue		1,602,000		904,300		(697,700)		-43.55%		1,767,968

		Transfers from Other Funds		559,468		562,746		3,278		0.59%		414,500

		Use of Fund Balance		1,500,000		-		(1,500,000)		-100.00%

		Sub-Total Non-Tax Revenue		38,760,623		37,130,076		(1,630,547)		-4.21%



		Total Revenues		$   300,246,758		$   308,620,511		$   8,373,753		2.79%		$   309,089,334



		Summary of Expenditures

				FY 2021  Adopted		FY 2022 Town Manager Proposed		Increase/		Percent

								(Decrease)		Change

		Town Services

		Wages & Salaries		$   42,532,682		$   42,745,592		$   212,910		0.50%		$   44,020,376

		Operating Expense		27,091,570		27,668,184		576,614		2.13%		$   27,444,975

		Capital Equipment		-		-		- 0

		Fringe Benefits & Insurance		43,230,026		45,774,250		2,544,224		5.89%		$   45,627,780		$   117,093,131



		Total Town Services		$   112,854,278		$   116,188,026		$   3,333,748		2.95%		$   117,093,131



		Board of Education 		$   170,073,528		$   176,303,925		$   6,230,397		3.66%		$   176,303,925		$   176,303,925		BOE SUBMITTED *



		Total Capital Financing		$   17,318,952		$   16,128,560		$   (1,190,392)		-6.87%		$   16,128,560		$   16,128,560



		Total Expenditures		$   300,246,758		$   308,620,511		$   8,373,753		2.79%		$   309,525,616		$   309,525,616



												$   (905,105)



		Add:

		State PILOT Funds		$   668,000

		American Rescue Plan Act		$   - 0

				$   668,000



		Cap. Fin. Bond Premium		$   (1,100,000)



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Mill Rate 03-09

		FISCAL YEAR 2021-22

		MILL RATE CALCULATION WORKSHEET

		Proposed Budget - Current as of3/09/2021

										2019		2020		Variance

								Real Property		5,714,958,864		5,726,466,255		11,507,391

		1. CALCULATION OF PROPERTY TAX REVENUE REQUIRED						Personal Property		205,201,271		204,037,000		(1,164,271)

								Motor Vehicles		448,168,209		465,608,956		17,440,747

				FY 2022 Total Proposed Budget		$   308,620,511				6,368,328,344		6,396,112,211		27,783,867

				Estimated Non-Current Year Property Tax Revenue		$   (37,130,076)

				Town Council Budget Adjustments		$   - 0								1,199,151.70

				ECS Adjustment - Legislature's proposed budget		$   - 0

				TOTAL CURRENT YEAR PROPERTY TAX REVENUE REQUIRED		271,490,435		273,258,433



		2. CALCULATION OF NET GRAND LIST						 

						All Property

				Gross Grand List 		6,396,112,211

				Less BAA Appeals		- 0

				Less: Local Option/Elderly Freeze/Veterans/ etc. (Per Joe Dakers)		(21,280,000)

				Less: Estimated Assessor Corrections		(16,400,000)

				Less: Estimate for Pending Revaluation Tax Appeals		(10,000,000)

		a		NET GRAND LIST SUBJECT TO MILL RATE		6,348,432,211



		3. CALCULATION OF MILL RATE						 

				 

		b		Mill Rate (amount per $1,000 in assessed value)		43.16

				Taxes Generated By Mill Rate		$   273,998,334



		c		COLLECTION RATE		99.10%

		(a*b*c)		ESTIMATED PROPERTY TAXES @ COLLECTION RATE		$   271,532,349



				REVENUE DIFFERENCE		$   41,914



		4. PROPERTY TAX IMPACT								Homeowner

						Real and Personal Property		Motor Vehicles		 with 2 vehicles

				FY 2021 Mill Rate		41.80		41.80

				Mill Rate Change		3.25%		3.25%

				Average Assessment		$   227,525		$   10,819

				Average Market Value		$   325,044		$   15,455



				FY 2022 Taxes		$   9,820		$   467		$   10,753.88

				FY 2021 Taxes		$   9,511		$   452		$   10,415.01

				Annual Dollar Variance		$   309		$   15		$   338.86

				Monthly Dollar Variance		$   25.79		$   1.23		$   28.24

				Percentage Change		3.25%		3.25%		3.25%

								 

		5. BUDGET IMPACT						 

								 

				VALUE OF ONE MILL		$   6,291,296

				1% REDUCTION IN TAXES		$   2,714,904		 

						 















































FY 2022 General Fund Summary

Town $  116,188,026
BOE $  176,303,925
Capital Financing $    16,128,560

General Fund: $  308,620,511
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FY 2022 General Fund Overview

• 2.79% overall increase in General Fund 
expenditures
 2.95% Increase in Town Services
 3.66% Increase in Education
 -6.87% decrease in Capital Financing

• Uniform mill rate of 43.16 mills
 From 41.80 to 43.16; an increase of 1.36 

mills (3.25%)
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General Fund Revenues



<1%

<1%

<2%

8%

<2%

88%

Transfers From Other Funds

Misc. Revenue

Charges for Services

Intergovernmental

Other Property Taxes

Current Year Property Taxes

Proposed General Fund Revenue:
$308,620,511
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Revenue Outlook:
Grand List: $6,396,112,211

•Grand list increased by $27,783,867 or 0.44%
•Real Estate increased by $11,507,391 or 0.2%
•Personal property decreased by ($1,164,271) or 

(.57%)
•Motor vehicle increased by $17,440,747 or 

3.9%
•Avg. GL growth non-reval yr.

• .62% since 2016
• .52% since 2012
•1% or higher only 4 yrs since 2000, all prior to 

2010
27



Revenue Outlook: 
Municipal State Aid

• $25.38M, including $668,000 in new payment in lieu of
taxes (PILOT) funding

• Did not include $1,999,708 in Federal ESSER II funds
(Elementary and Secondary Schools Emergency Relief
(ESSER) funds to help K-12 educational entities
prevent, prepare for, and respond to impacts of
COVID-19). This will be a direct grant to the District;
funding cannot supplant regular spending.
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Uses of American Rescue Plan Funding

• Municipal – $24.83M; Education - $10.32M
• Respond to public health emergency, including 

assistance to households, small business & 
nonprofits

• Premium pay(?) for workers performing essential 
work or providing grants to eligible employers

• For provision of municipal services that have been 
impacted by lost revenue

• For investments in water, sewer, or broadband 
infrastructure

• Cannot be used for deposit into pension fund or to 
offset a tax cut

• Treasury Dept. to issue guidance
30



Program Revenue

Planning to restore popular Leisure Services 
programs:

 Open outdoor pools 
 Resume summer camps
 Resume programming at Elmwood CC, both 

senior centers & Westmoor Park
 Restore Celebrate! West Hartford (June 2022)
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General Fund Expenditures



General Fund Expenditures

General Fund Adopted 
FY 2021

Proposed 
FY 2022

$ Amount
Inc./(Dec.)

% 
Change

Town $112,854,278 $116,188,026 $3,333,748 2.95%

BOE $170,073,528 $176,303,925 $6,230,397 3.66%

Capital Financing $ 17,318,952 $ 16,128,560 $(1,190,392) (6.87%)

General Fund 
Total $300,246,758 $308,620,511 $ 8,373,753 2.79%
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38%

57%
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General Fund Expenditures

Town Services
Board of Education
Capital Financing 34
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$42,745,592

$27,668,184

$45,774,250

Town Main Expenditure Categories

Wages & Salaries
Operating Expenses
Fringe Benefits/Non-Departmental

39%

24%

37%



General Fund Expenditures
$308,620,511
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Education

Non-Dept. (Emp.
Ben./MDC/Contingency)

Public Safety (Police/Fire)

Capital Financing

All Other Departments

Public Works 4%

6<%

6<%

10<%

18%

57%
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Proposed Budget By Functional Area

Community Development $                   2,265,230 1%

Plant & Facilities $                   2,249,306 1%

Leisure & Social Services $                   3,127,469 1%

Library Services $                   3,211,110 1%

General Government/Administration $                   6,600,851 2%

Public Works $                12,250,930 4%

MDC $                11,872,200 4%

Capital Financing $                16,128,560 5%

Public Safety (Police/Fire) $                29,621,639 10%

Non-Dept. (Emp. Benefits/Other) $                44,989,291 15%

Education $              176,303,925 57%

Total $              308,620,511 100%
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Expenditure Increases

Town Services Increase: $3,333,748

Contractual services: $   120,879
Temporary payroll: $   269,131
Solid waste/recycling disposal: $   417,200
Risk mgmt. programs: $   465,493
CNRE General Fund contribution: $   485,000
Contingency for unsettled contracts: $   829,261
Pension ADEC (Town Contribution): $1,121,493

Note: Includes budget offsets such as holding discretionary line items flat, 
unfunded positions ($1M), a lower MDC payment (-389k), and use of additional 
bond premium ($2.3M) to offset debt service liability.
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Town Pension Liability: ADEC*
increase of $1,121,493 to fund 

pension bond reserve fund

*ADEC – Actuarially Determined Employer Contribution
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MDC: Decrease by $(388,700)



42

7.1 7.3 7.6 8.0 8.4 
8.6 

9.6 
10.6 

11.5 
12.3 11.9 

 -

 2.0

 4.0

 6.0

 8.0

 10.0

 12.0

 14.0

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

M
ill

io
n 

$

Fiscal Year

MDC Ad Valorem Payment



Superintendent’s FY 2022 Budget 
Summary

Increase of $6,230,397 or 3.66% (over Adopted) 

Salaries: increase of $2.25 Million 

Employee Benefit Expense: increase of $1.24 Million

All Other Expenses: increase $2.74 Million
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Capital Improvement Program Years 1 and 2
Long Term Debt 

Funding CNRE Fund Grants Other Total

FY 2022 20,867 485 5,646 640 27,638 

FY 2023 21,863 2,265 5,770 300 30,198 

Total 42,730 2,750 11,416 940 57,836

Transportation & 
Infrastructure Education

Parks & 
Recreation

Town 
Buildings

Government 
Operations

Rolling 
Stock/Misc. 
Equipment Total

FY 2022 12,891 6,209 1,015 5,664 615 1,244 27,638 

FY 2023 12,142 8,821 625 6,915 715 980 30,198 

Total 25,033 15,030 1,640 12,579 1,330 2,224 57,836 



Capital Fund Major Projects

Transportation and Circulation: 
Fern Street Bridge ($4,200,000 - Year 1)
Street Resurfacing Program ($4,264,000 - Years 1 & 2)
Storm Water Management ($3,132,000 - Years 1 & 2)

Education:
Exterior School Bldg. Improvements ($3,150,000 - Years 1 & 2)
Interior School Bldg. Improvements ($3,512,000 - Years 1 & 2)
Elementary School Air Quality ($3,093,000 - Year 2)

• Adjusted Superintendent’s proposal from 10-15 yrs.

Town Building Improvements:
Animal Shelter ($700,000 - Years 1)
Police Shooting Range ($700,000 - Years 2)
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FY 2022 – 2033 Capital Improvement Fund 
Revenue Sources

Capital Budget Revenues
CNRE $25,941,000 7.8%
Bonds $268,903,000 81.2%
Federal & State Grants $35,017,000 10.6%
Other $1,395,000 .4%

TOTAL $331,255,000 100%
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FY 2022 – 2033 Capital Improvement Fund 
Expenditures Sources

Capital Budget Expenditures
Transportation & Infrastructure $140,551,000 42.4%
Education $119,457,000 36.1%
Parks and Recreation $9,075,000 2.7%
Town Buildings
Government Operations

$41,058,000
$9,295,000

12.4%
2.8%

Rolling Stock/Misc. Equipment $11,820,000 3.6%

TOTAL $331,255,000 100%
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Capital Non-Recurring Fund (CNRE)

Proposed FY 2022 General Fund CNRE contribution:
Body Cameras 400,000
Fire/rescue equipment 85,000

$485,000
Recent Funding Approach:
• No recent direct General Fund contribution
• CNRE projects funded by CNRE fund balance
• CNRE fund balance has all come from General Fund surplus

Recent $1.5M transfer to CNRE earmarked for G.F. Fund Balance
• Additional General Fund surplus transferred to CNRE may be 

transferred back to General Fund to offset operating deficits
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Change in Total Single Family Home/Motor Vehicle Taxes

Adopted FY 2021 Proposed FY 2022 Difference

Real Property/ Motor Vehicle
Uniform Mill Rate: 41.80     43.16 1.36

Average Single Family Home
Assessed Value of $227,525*: $  9,511 $   9,820        $309

Average Motor Vehicle #1
Assessed Value of $10,819: $     452 $      467    $  15
Average Motor Vehicle #2
Assessed Value of $10,819: $     452 $      467       $  15
Total Taxes for Avg. Homeowner: $10,415 $10,754     $339

Overall Percentage Change:            3.25 %
*Assessed Value equals 70% of Market Value. Based on 2020 Grand List
Avg. annual increase since 2011 reval – 1.98%
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What An Average Tax Bill Pays For

Community Development $           78.93 1%
Plant & Facilities $           78.38 1%
Leisure & Social Services $        108.98 1%
Library Services $        111.89 1%
General Government/Administration $        230.01 2%
Public Works $        426.89 4%
MDC $        413.69 4%
Capital Financing $        562.01 5%
Public Safety (Police/Fire) $     1,032.18 10%
Non-Dept. (Emp. Benefits/Other) $     1,567.67 15%

Education $     6,143.38 57%
Total $   10,754.00 100%



Options for Council

• Incorporate new state and federal aid
• Mitigate tax increase
• Support business & nonprofits
• Restore key reserves (e.g. risk mgmt. fund, utility 

services, CNRE)
• Make strategic capital investments to lower 

future operating costs & grow tax base

• Adjust expenditures (Town & BOE)
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FY 2023 and Beyond
• Revenues

• 10/1/21 revaluation
• Development projects in the queue

• Expenditures – turning the corner on some of 
major cost drivers

• Pension – POB issuance will bring relief
• Health insurance
• Separation pay
• Energy

• Other options
• Waste management?
• MDC ad valorem?

52



Town Council Budget Review Dates
• Town Council Budget Review - March 11 - April 22, 2021*

*All meetings to be held virtually

• Special Services District Budget Presentation: March 9 @ 6:30 PM
• Town Council Budget Presentation: March 11 @ 6:30 PM
• Committee of the Whole: March 11 @ 6:30 PM
• Committee of the Whole: March 17 @ 6:30 PM
• Special Services District Public Hearing: March 23 @ 6:30 PM
• Committee of the Whole: March 25 @ 6:30 PM
• Town Council Public Hearing: March 30 @ 2:00 PM
• Education Liaison Committee: March 30 @ 6:00 PM
• Town Council Public Hearing: April 8 @ 6:00 PM
• Committee of the Whole: April 15 @ 6:00 PM
• Special Services District Adoption: April 22 @ 6:30 PM
• Town Council Adoption: April 22 @ 7:00 PM

*For additional information, please visit: https://www.westhartfordct.gov/gov/town_council
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Board of Education Budget Review Dates

• BOE Budget Review - March 2 - April 6, 2021*
*All meetings to be held virtually

• Superintendent’s Proposed Budget: March 2 @ 7:00 PM 
• BOE Budget Workshop #1: March 10 @ 7:00 PM
• BOE Public Hearing: March 24 @ 7:00 PM
• BOE Budget Workshop #2: March 24 following public hearing
• BOE Budget Adoption: April 6 @ 7:00 PM

*For additional information, please visit: 
https://www.whps.org/boe/budget-information
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Budget Recap
•Responsible budget consistent with tradition of 

financial management excellence

•Maintain programs, services, & infrastructure 
that make West Hartford stand apart
Award-winning school district
Full service public safety departments
Premier recreational assets
Strong community services

• Quality services + prudent financial management →
quality of life & ROI for residents and taxpayers
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Thank You Budget Team!

• Karie Hupfer, Sr. Staff Assistant
• Angela Iudiciani, Accountant II
• Pattie Lewis, Budget & Grants Manager
• Lisa Newton, Financial Operations Manager
• Peter Privitera, Director of Financial Services

56


	Town of West Hartford
	FY 2020/21 in Perspective
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Impact on Budget
	Budget as a Tool for our Recovery
	Budget as a Tool for our Recovery
	FY 2021 General Fund: Adopted v. Amended
	FY 2022 General Fund: Amended v. Proposed
	Slide Number 22
	FY 2022 General Fund Summary
	FY 2022 General Fund Overview
	Slide Number 25
	Slide Number 26
	Revenue Outlook:�Grand List: $6,396,112,211
	Revenue Outlook: �Municipal State Aid
	Slide Number 29
	Uses of American Rescue Plan Funding
	Program Revenue
	Slide Number 32
	General Fund Expenditures
	Slide Number 34
	Slide Number 35
	General Fund Expenditures
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Superintendent’s FY 2022 Budget Summary
	Slide Number 44
	Capital Fund Major Projects
	FY 2022 – 2033 Capital Improvement Fund Revenue Sources
	FY 2022 – 2033 Capital Improvement Fund Expenditures Sources
	Capital Non-Recurring Fund (CNRE)
	Slide Number 49
	Slide Number 50
	Options for Council
	FY 2023 and Beyond
	Town Council Budget Review Dates
	Board of Education Budget Review Dates
	Budget Recap
	Thank You Budget Team!

