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. . _ Tha Nam, ngay 11 thang 3 nam 2021 ) X
TO CHUONG TRINH CUA BUOI HQP BINH THUONG CUA BAN HOI PONG QUAN TRI

Dang Nao: TO CHUONG TRINH CUA BUOI HQP BINH THUONG CUA BAN HQI PONG QUAN TRI
Thoi Gian: 5:30 p.m.
S6: Binh Thuong #14 - 20/21

THEO NHU SAC LENH SO N-29-20 VA N-33-20 CUA THONG POC GAVIN NEWSON, VA PE KHONG LAM
CAN TRO, HAY TRi HOAN BE PHONG NGUA BINH DICH COVID-19 LAY LAN, BUOI HQP BiNH
THUONG CUA BAN HOI PONG QUAN TRI VAO NGAY 14 THANG 1 NAM 2021 SE DPUQC THUC HIEN
QUA PUONG PIEN THOAI VA QUA (“Z00M” VIDEO CONFERENCING). VAN PHONG CUA HQC KHU
VA PHONG CUA BAN HOI PONG QUAN TRI SE KHONG CO MO CHO CONG CHUNG THAM DU VA
THAM GIA VAO BUOI HQP CUA BAN HOI PONG QUAN TRI TAI VAN PHONG HQC KHU. CAC THANH
VIEN CUA CONG PONG CO THE THAM DU VA GOP Y O BUOI HQP CONG KHAI QUA CAC CACH SAU
PAY:

1. Zoom — Truec tiép quay phim Budi Hop ciia Ban Hoi Pong Quan Tri va nguoi trong cong dong cé thé dung diu
“Gio Tay” dé héi dé gop y.

2. ZOOM MEETING CO THE DUNG CACH SAU DAY:

Join Zoom Meeting https://us02web.zoom.us/j/83704449341

One tap mobile

+4086380968, Meeting ID: 837 0444 9341# US (San Jose)

+16699006833, Meeting ID: 837 0444 9341# US (San Jose)

BUOI HQP CUNG CO THE DUNG LIVE STREAM NHU SAU:

1. Live stream Youtube English Channel “AlumRock TV”

https://www.arusd.org/alumrocktv

Pé tuan theo v6i Pao Luit Cho Nguoi Hoa Ky Co6 Tat va Séic Lénh N-29-20, néu quy vi cin su giup do dac biét,
Khuyét Tat-C6 lién  quan dén sira d6i hay nhu ciu, gom c6 cic cich trg giip hay cac dich vu dé tham gia vao budi
hop cia Ban Hoi Dong Quan Tri, xin vui long lién lac v4i Van Phong cia Giam Péc Hoc Khu ¢ s6 (408) 928-6822
hiy giri dién thw cho maribel.carrillo@arusd.org ngay 1ap ticc dé Hoc Khu sé sip xép va chuin bi thiét bj dé tham
dw vao budi hop.

1. BUOI HOP CONG KHAI-BAT PAU VA PIEM DANH

1.1 BAT PAU BUOI HOP / PIEM DANH / POC LOI THE TRUNG THANH VOI HOA KY — CHU TICH CORINA
HERRERA-LOERA.

1.2 THAO LUAN VA/HAY SUA POI TO CHUONG TRINH. Ban Hoi Bong Quan Tri c6 thé sira dbi cac muc gdm
c6: nhung khong gidi han, mot thong bao la mét muc trong to chuong trinh s€ dugc xem la khong hop 1€, muc d6 da
duogc bo ra, doi lai ngay, sip xép ngay lai hay da bo ra khoi Lich Pa Chuan Thuan Roi dé duoc thao ludn riéng va
bién phap dung.

2. THUYET TRINH PAC BIET - THAO LUAN, DUYET XET VA BIEN PHAP

2.01 2021-2024 Cap Nhat Ké Hoach Kiém Soat Trach Nhiém cta Dia Phuong (LCAP) (Chi 14 thong tin ma thoi).

3. NHUNG AI MUON PHAT BIEU Y KIEN CUA MINH VOI BAN HQI PONG QUAN TRI




3.01 “XIN PHEP BE PUQC PHAT BIEU Y KIEN VOI BAN HOI PONG QUAN TRI” dugc dua cho nhiing ai muén
phat biéu ¥ kién véi Ban Hoi Pong Quéan Tri vé bat cir van dé ndo ¢ trong quyén han ciia Ban Hoi Ddng Quan Tri va
khong c6 trong to chuong trinh. Nhitng ai mudn phat biéu y kién vé muc nio trong t& chwong trinh s& co co hdi phat biéu
¥ kién khi muyc trong to chwong trinh dugc noi dén va thuyét trinh trong budi hop. Nhitng ai mudn phat biéu y kién phai
ndp bang cach viét hay yéu cau dé dugc phat biéu thi diung nhiing phuong phap dugc ghi phia trén. Modi ngudi co hai
phiit dé phat biéu y kién. Ban Hoi Bong Quén Trj s& dua cho nhan vién bat ctr yéu cau bang van ban nao dugc dua cho ho
vao lac d6. Céc van ban c6 thé duoc dé cép toi trong mot budi hop trong tuong lai.

4. NHAN XET VA TRUYEN THONG

4.01 Nghiép Poan Teamsters.

4.02 Hiép Hoi Nhan Vién Nha Truong cua Tiéu Bang California (CSEA).
4.03 Hi¢p Hoi Quan Tri Vién cua Alum Rock (ARAA).

4.04 Hi¢p Hoi cia Cac Nha Giao Duyc cia Alum Rock (AREA).

4.05 Tong Giam Déc Hoc Khu.

4.06 Ban Hoi Pong Quan Tri/Truyén Thong/Nhan Xét.

5. VIEC LAM CUA TONG GIAM POC HOC KHU VA VIEC LAM CUA BAN HQI PONG QUAN TRI -- BAN
HOI PONG QUAN TRI THAO LUAN VA / HAY CO BIEN PHAP (Ban Hoi Pong Quén Tri cé thé c6 bién phap
cho bat cir muc nao trong phan nay, trir khi dwec cho chi 1a thong tin).

5.01 Phé Chuan Tra Tién Mot Lan cho Cac Quan Ly/Giam Sat Vién/Nhan Vién Bi Mat Khong Trong Nghiép Poan cho
nam hoc 2019-2020 va nam hoc 2020-2021.

5.02 Xem Xét va Chuén Thuén tra tién mét lan cho Téng Giam Pdc Hoc Khu sé tién 13 hai ngan d6 la cho nam hoc 2019-
2020 va hai ngan d6 la cho nam hoc 2020-2021.

5.03 Ban Hoi Bé)ng Quan Tri Cap Nhat vé Viée Mo Truong Hoc Tréd Lai cho Hoc Khu Alum Rock School District.
5.04 Chuan Thuan (Quyét Dinh Chéng Ky Thi) “Anti API Hate Crime Resolution # 34-20/21”.
5.05 Ban Hoi Pong Quén Tri s& xem xét vé du thao chinh sach thanh phé Cong Cong — Nhitng Chd Cong Cong.

5.06 Ban Hoi Pong Quén Tri s& chon hai Uy Vién trong Ban Hoi Pong Quén Trj tham gia vao “Uy Ban Tim Phuong
Phap” (Strategic Planning Committee).

5.07 Ban Hoi Pong Quan Tri s& xem lai BP 3311, AR 3311, va Quyét Dinh bb sung # 35-20/21 vé Hop Pdong Dich Vu
Nang Lugng.

6. HANH CHﬂ\gH -- BAN HOI DONG QUAN TRI THAO LUAN VA / HAY CO BIEN PHAP (Ban Hi Pong
Quan Tri cé thé cé bién phap cho bat cit muc nao trong phan nay, trir khi duwoc cho chi 1a thong tin).

6.01 Chuén Thudn Ban Bao C4o Lan Thir Nhi cta “Interim Finance Report”.

6.()2 (‘?huén Thuan Quyét Dinh S6 33-20/21 Pé Xac Nhan Hoc Khu Alum Rock Union Elementary School District Cam
Két vé Kha Nang Thanh Toéan Tai Chinh.



7.LO VE CACH THUC GL&Ng} DAY--BAN HOI }?ONG QUAN TRI TH{so LUAN VA/HAY CO BIEN PHAP
"Ban Hoi Pong Quén Tri cd thé co bién phap cho bat ¢cir muc nao trong phan nay, trir khi dwegc cho chi 1a thong
tin”.

7.01 Theo D&i Chuong Trinh Lién Bang (FPM) — Bio Céo Nhimng Gi Tim Thiy (Chi 1a thong tin ma thoi).

8. NHAN SU--BAN HOI f)()NG QUAN TRI TH{&O LUAN VA/HAY CO BIEN PHAP "Ban Hi Pong Quan Tri
c6 thé cé bién phap cho bat ¢t muc nao trong phan nay, trir khi duwoc cho chi 1a thong tin”.

8.01 Lién Quan Dén Viéc Tir Chirc (Chi 13 thong tin ma thoi).

8.02 Phé Chuan Tra Tién Mot Lan cho c4c Thanh Vién trong Nghiép Doan CSEA Theo Nhu 1a diéu 1€ ctia “me,too” clia
biéu Khoan cho nam hoc 2020-2021.

9. LICH TRjNH PUQC CHAP THUAN--BAN HOI PONG QUAN TRI TI:IAO LUAN VA/HAY CO BIEN PHAP
"Ban Ho6i Pong Quan Tri c6 the co bién phap cho bat cir muc nao trong phan nay, trir khi dwec cho chi 1a thong

tin”.

9.01 Chuan Thuan Bién Ban cho nhiing ngay nay: (1) ngay 12 thang 11 nim 2020, Bu6i Hop Binh Thudng ciia Ban Hoi
Dong Quan Tri (2) ngay 9 thang 12 ndm 2020, Budi Hop Pic Biét ciia Ban Hoi Pong Quan Tri (3) ngay 17 thang 12 nim
2020, Budi Hop Dic Biét cua Ban Hoi Dong Quén Tri, (4) ngay 17 thang 12 nam 2020, Budi Hop Chon Ngudi Chi Huy
Hiang Nam va Budi Hop Binh Thudng cta Ban Hoi Pong Quan Tri, (5) ngay 7 thang 1 nam 2021, Budi Hop Pic Biét cua
Ban Hoi Dong Quan Tri, (6) ngay 14 thang 1 nam 2021, Bu6i Hop Binh Thuong ciia Ban Hoi Dong Quan Tri, (7) ngay 25
thang 1 nam 2021, Budi Hop Déc Biét cua Ban Ho1i Dong Quan Tri, (8) ngay 11 thang 2 nam 2021, Bu6i Hop Binh
Thuong ctia Ban Hoi Bong Quan Tri.

9.02 Chuén thudn nhan tién ung hd.

9.03 Chuén thudn cac sinh hoat Gay Quy.

9.04 Chuén thuan nhan qua tir nha cung cap & nhan tién.

9.05 Chuén Thuan Hop Pdng cho Cac Dich Vu Chuyén Nghiép — Cac Cong Ty/Cac T6 Chirc.

9.06 Chuan thuan/Chép thuan Thong Bao Cong Viéc Lam va Thay Doi Cong Viée Lam/ngay 11 thang 3 nam 2021/Ban
Nhén Sy

9.07 Chuan Thuan QUYET BINH SO 27-20/21; Thang Danh Riéng Cho Cac Trudng Cong Tai California - Thang 4 nim
2021.

9.08 Chuan Thuén QUYET BINH SO 28-20/21; Tuan L& Danh Riéng Cho Céc Thi¢n Nguyén Vién Lam Viéc Tai
Truong Cong — Bat dau tir ngay 20 thang 4 dén ngay 24 thang 4 ndm 2021.

9.09 Chuan Thuan QUYET BINH SO 29-20/21 Ngay Dolores Huerta — ngay 10 thang 4 nam 2021.
9.10 Chuan Thuan QUYET BINH SO 32-20/21 Ngay Cesar Chavez Day — ngay 2 thang 4 nam 2021.

10. BUOI HOP KHONG CONG KHAI

10.01 BUOI HOP KHONG CONG KHALI: Ban Hoi Pong Quén Tri s& hop Budi Hop Khong Cong Khai vao khoang 9:00
p-m. Budi Hop Cong Khai s€ bat dau sau khi Budi Hop Khong Cong Khai két thuc.

10.02 CONG BO VA NHAN XET CUA CONG CHUNG VE CAC MUC PUGC THAO LUAN TRONG BUOI HQP
KHONG CONG KHAI (Luat Chinh Phit Poan 54957.7).

10.03 DAM LUAN VOI LUAT SU -- CO THE BI KIEN TUNG. Kién tung theo nhu Doan (2) hay Poan (3) ciia phan
phan chia (d) (Poan 54956.9): c6 thé c6 mét vu.



10.04 BPAM PHAN VOI NHUNG NGUOI THUONG LUQNG CUA NGHIEP POAN, CO QUAN NGHIEP POAN
CHO NHAN VIEN: CSEA (Hiép Hoi Nhan Vién Nha Truong cua Tiéu Bang California); Nhitng Ngudi Thuong Lugng
Cua Hoc Khu: (1) Hilaria Bauer, Ph.D., Téng Giam Pdc Hoc Khu; (2) Carlos Moran, Phé Giam Pébc Hoc Khu, Nhan Su
va (3) Kolvira Chheng, Phé Giam Ddc Hoc Khu, Hanh Chinh, Ngudi Dan Pau Budi Thuong Thuyét.

10.05 PAM PHAN VOI NHUNG NGUOI THUONG LUONG CUA NGHIEP POAN, CO QUAN NGHIEP DOAN
CHO NHAN VIEN: AREA (Hiép Hoi ctia Cac Nha Giao Duc ciia Alum Rock); Nhitng Ngudi Thuong Lugng Cua Hoc
Khu: (1) Hilaria Bauer, Ph.D., Téng Giam Ddc Hoc Khu; (2) Carlos Moran, Phé Giam Péc Hoc Khu, Nhan Su va 3)
Kolvira Chheng, Pho Giam Péc Hoc Khu, Hanh Chinh, Nguoi Dan Pau Budi Thuong Thuyét.

10.06 BO NHIEM HOAC MUON MOT NHAN VIEN CONG CONG (Luit Chinh Phu Poan 54957.7): Chuc Vu: (1)
Chief Technology Officer.

11. BUOI HOP CONG KHAI BAT PAU — PHONG HQP CUA BAN HQI PONG QUAN TRI TAI HQC KHU
11.01 BAO CAO VE BIEN PHAP TRONG BUOI HOP KHONG CONG KHAL.

12. NHUNG MUC PUQC VIET CHO TO CHUONG TRINH CUA BAN HQI PONG QUAN TRI TRONG TUONG LAI

12.01 Bé Nghi tir Ban Hoi Pong Quan Trj va/hay tir cong chung. Dé nghi phai dugc viét bang van ban guri cho Tong
Giam Pbc Hoc Khu hay nguoi dugce chi dinh véi cac tai liéu co lién quan va cac thong tin khac, phai dugc nhan it nhét 1a
mot tudn trude budi hop da dugc dinh san. Céc dé nghi nop gén ngay ké can budi hop thi s€ dugc doi lai vao budi hop t6i
dé co6 du thoi gian duyét xét va tham khao. BB9322

13. KET THUC

13.01 Chu Tich két thuc budi hop.

14. (CAC) BUOI HQP TOI

14.01 Ngay 15 thang 4 ndm 2021 (Nam Hoc 2020-2021).



