§ é SCHOOL BOARD Regular Workshop
Monday, March 8, 2021

6:00 PM
EDEN PRAIRIE SCHOOLS

Inspiring each student every day

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. CONVENE - 6:00 PM
School Board Members
Aaron Casper, Debjyoti "DD" Dwivedy, Beth Fletcher, Kim Ross, Adam Seidel, Veronica Stoltz, Charles "C.J." Strehl

bad

2. Communications: Supporting the Board in the Role of Governance

3. Define Policy under Policy Governance: Ends, EL's, GP's and BMD's
Goals, Purpose and Structure of Policies

4. Policy Workshop: Discuss Potential Policy Changes
Timelines and Process for Monitoring and Changes in Policy

5. Confirm Agenda for next Board Workshop
6. Appendix - Documents for Review
A. Eden Prairie School Board Ends Policy Monitoring Process
B. Eden Prairie School Board Executive Limitations Policy Monitoring Process
C. Eden Prairie School Board New Policy Introductions Workshop Process
D. Record of Board Policy Monitoring - Ends & Elexecutive Limitations
E. Record of Board Self-Evaluation - Governance Policies
1) 2019-20 Report
2) 2020-21 Report
F. 2020-21 Annual Work Plan
G. Ends 1.1. Monitoring Report

H. Executive Limitations 2.7 Monitoring Report




- L
a_. )
“‘

Communications

& Community
Relations

NEpF

EDEN PRAIRIE SCHOOLS

Inspiring each student every day






Stories Reinforce Key Messages

Strong
Academic
Reputation

Personalized Curriculum
Instruction Offerings

Quality
Teaching
Staff

Caring
Environment
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Telling the Eden Prairie Story

NEpF More opportunities
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AP Economics (Business & Social Studies)

AP Psychology (Social Studies)

Business Innovations (Business)
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Entrepreneurship: Launching an
Innovative Social, Non-Profit or
For-Profit Business (Business)
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Communication Channels

Inspiring News

Parent Post

Staff Post

Website

Community events & meetings

Social media
Video / multimedia
Surveys
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Gathering Information

98% W 95% W 98%

quality teacher Trust EP to do quality of
rating what is right education rating

98%

quality rating of tech
and digital resources

Spring 2020 Third-Party Survey Results
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EDEN PRAIRIE SCHOOLS
Inspiring each student every day

Welcome to
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Supporting governance

e Board messages e Gather information
e Media relations
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