GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE
MARCH 8, 2021 (@ 6:00 P.M.
REMOTE MEETING

MEMBERS PRESENT: Kim Shepardson Watson-Chairperson, Andrea Ackerman-Vice Chairperson,

Dean Antipas, Jane Giulini, Liz Porter, Rosemary Robertson, Rita Volkmann,
Jay Weitlauf, Lee White

ALSO PRESENT: Susan Austin, Sam Kilpatrick, Ken Knight

II.

[1L.

IV.

VL

CALL TO ORDER — Chairperson Kim Watson called the meeting to order at 6:01 p.m.

BOE REGULAR BUSINESS

MOTION: Robertson, Giulini: To approve the COW minutes of February 17, 2021.
PASSED -UNANIMOUSLY

ATHLETIC FIELDS TASK FORCE PRESENTATION- (ATTACHMENT #1)

Jerry Lokken, Chad Frost, and Frank Norosky, Athletic Fields Task Force members gave an overview of
the Athletic Fields Task Force presentation. They noted the differences in fields between what Groton has
and area Towns. The presentation noted what is needed to bring Groton up to date.

UPDATE FROM LEDGE LIGHT HEALTH DISTRICT

Ms. Austin introduced Mr. Steve Mansfield, Ledge Light Health District, who addressed the safety
protocols. Mr. Mansfield stated that Ledge Light covers 10 municipalities and noted:

o There has been 6 weeks of decline;

e There has been no deaths;

e We are at the beginning of the new model;

e There are 3 people responsible for contact tracing;

e There is a new curve ball regarding the easing of COVID restrictions;

e There are new restrictions on businesses, i.c. the number of people attending activities;
o Update from the Governor regarding new mandates relative to vaccinations;

e Yesterday over 1,000 teachers and staff were vaccinated;

e (Chatham had vacancies for vaccination and offered them to Groton and other Towns;

o [edge Light has partnered with Hartford Health Care.

PERKINS EASTMAN ARCHITECT PRESENTATION RE: NEW ELEMENTARY SCHOOLS
(ATTACHMENTS #2, 3,4, 5)

Mr. Rick Norris noted that there will be tours of the two new elementary schools scheduled in April. Mr.
Norris noted that the project is on track and moving forward. Mr. Joe Banks, Perkins Eastman Architect,
shared slides of the two new elementary schools and of the actual constructions at each site.

Mr. Norris and Mr. Banks gave an overview of the Technology Plan for the two new elementary schools
known as Cutler Elementary School and West Side Elementary School.

DoD SUPPLEMENTAL IMPACT AID — (ATTACHMENT #6)

Ms. Austin gave an overview of the DoD Supplemental Impact Aid in lieu of the suggestion made by Mr.
Weitlauf to use $324,000 from the DoD Supplemental Impact Aid funds for software.
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V.

REVIEW OF REFERRAL LIST

The Board reviewed the Referral List.

Mr. Weitlauf asked if the BOE/TC/RTM Liaison Committee had discussed the number of students coming
from new construction around Town.

Mrs. Watson responded that she will report on this at the next regular Board of Education meeting.

SUGGESTED FUTURE TOPICS

Mrs. Volkmann requested discussion of the reentry plan along with the survey results from parents at a
COW meeting.

Mr. Weitlauf asked that Mr. Knight explain how out-of-town tuition rates are determined. Mrs. Watson
referred this to the Finance/Facilities Committee before it comes to the COW.

ADJOURNMENT

MOTION: Ackerman, Volkmann: To adjourn at 8:14 p.m.
MOTION PASSED UNANIMOUSLY
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Attachment #4

CUTLER ELEMENTARY SCHOOL
160 Fishtown Road, Mystic, CT 06355
State Project # 059-0188N

PHASE 4 OF 4

DATE: 03/04/2021

TECHNOLOGY EQUIPMENT ESTIMATE

’ -
d agostino
& ASSOCIATES
Technology -~ Securlty — Audio Visual

BASE BID

SYSTEM ELIGIBLE INELIGIBLE TOTAL PROCUREMENT
TE-01 |LAN Network Switches $ 106,052.14 $0.00| $ 106,052.14 |State DAS #18PSX0202
TE-02 |Wireless Access Points $ 107.634.16 $0.00] $ 107,634.16 [State DAS #18PSX0202
TE-03 [Uninterrupted Power Supplies $ 31,658.24 $0.00{ $ 31.658.24 |Public Bid
TE-04 |Display Monitors $ 40.479.00 $0.00] $ 40,479.00 |State DAS #19PSX0015
TE-05 [Charging Carts $ 57,240.00 $0.00] $ 57.240.00 |Public Bid
TE-06 |Visitor Management System $ 2,026.00[$ 100.00 | § 2,126.00 [Direct from Manufacture
TE-07 [Server 3 6,500.00 $0.00] $ 6,500.00 |Public Bid
TE-08 |Cafeteria POS System $ £,931.00 $0.001 $ 6.931.00 |Sole Source

TOTALS § 35852054 % 10000 _§ 358,620,564

Technology Equipment Estimate
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Attachment #5

WESTSIDE ELEMENTARY SCHOOL

250 Brandegee Avenue, Groton, CT 06340

State Project # 059-0189N
PHASE 4 OF 4
DATE: 03/04/2021

TECHNOLOGY EQUIPMENT ESTIMATE

- -
d agostino
& ASSOCIATES
Technology — Security - Audlo Visual

BASE BID
SYSTEM ELIGIBLE INELIGIBLE TOTAL PROCUREMENT

TE-01 |LAN Network Switches 3 106,052.14 %0001 $ 106,052.14 |State DAS #18PSX0202
TE-02 |Wireless Access Points $ 125,629.29 $0.00{ $ 125.629.29 |State DAS #18PSX0202
TE-03 |Uninterrupted Power Supplies 3 31.658.24 $0.00( $ 31.658.24 [Public Bid

TE-04 [Display Monitors $ 44,148.00 $0.00] $ 44,148.00 |State DAS #19PSX0015
TE-05 |Charging Carts $ 52,470.00 50.00{ $ 52.470.00 |Public Bid

TE-06 |Visitor Management System $ 2,026.00| % 100.00 | $ 2,126.00 |Direct from Manufacture
TE-07 |Server $ 6.500.00 $0.00] $ 6,500.00 [Public Bid

TE-08 |Cafeteria POS System 5 6,931.00 $0.00] % 6.931.00 |Sole Source

TOTAL § 37541467 § 100.00 % 375.5614.67

Technology Equipment Estimate
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