ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT

BOARD OF TRUSTEES

Regular Board Meeting
March 11, 2021
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Thursday, March 11, 2021
REGULAR BOARD MEETING AMENDED AGENDA

Type: REGULAR BOARD MEETING AMENDED AGENDA
Time: 5:30 p.m.
Code: Regular #14-20/21

PURSUANT TO GOVERNOR GAVIN NEWSON'S EXECUTIVE ORDERS NOS. N-29-20 AND N-33-20, AND
IN ORDER TO NOT PREVENT, HINDER, OR DELAY APPROPRIATE ACTIONS TO PREVENT AND
MITIGATE THE EFFECTS OF THE COVID-19 PANDEMIC, THE March 11, 2021, REGULAR BOARD
MEETING WILL BE CONDUCTED EXCLUSIVELY VIA CONFERENCE TELEPHONE AND THROUGH "ZOOM"
VIDEO CONFERENCING. THE DISTRICT OFFICE AND BOARD ROOM WILL NOT BE OPEN AND
AVAILABLE FOR THE PUBLIC TO ATTEND AND PARTICIPATE IN THE BOARD MEETING AT THE
DISTRICT OFFICE. MEMBERS OF THE PUBLIC MAY PARTICIPATE AND COMMENT IN OPEN SESSION
THROUGH THE FOLLOWING MEANS:

1. Zoom - Live Board Meeting and use "Raise Hand" function to request opportunity to make a
comments.

2. THE ZOOM MEETING CAN BE ACCESSED AS FOLLOWS:

Join Zoom Meeting https://us02web.zoom.us/j/83704449341

One tap mobile

+4086380968, Meeting ID:837 0444 9341# US (San Jose)

+16699006833, Meeting ID:837 0444 9341# US (San Jose)

Zoom Spanish Interpretation available- Zoom Instructions link www.arusd.org/zoomesp. If you call
in you will not be able to access this function.

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:

1. Live stream Youtube English Channel "AlumRock TV"

https://www.arusd.org/alumrocktv

In compliance with the Americans with Disabilities Act and Executive Order N-29-20, if you need
Special Assistance, Disability-Related modifications or accommodation, including auxiliary aids or
services, in order to participate in the Regular Board Meeting of the Board of Trustees, please
contact the office of the District Superintendent at (408) 928-6822 or by email at
maribel.carrillo@arusd.org immediately and the district will make reasonable arrangements to
ensure accommodation and electronic accessibility to this meeting.

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL

1.01 CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE -- BOARD PRESIDENT CORINA HERRERA-LOERA.

1.02 DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA. The Board may change the order of business including,
but not limited to, an announcement that an agenda item will be considered out of order, that consideration of an item
has been withdrawn, postponed, rescheduled or removed from the Consent Calendar for separate discussion and
possible action.

2. SPECIAL PRESENTATION-DISCUSSION,CONSIDERATION AND ACTION

2.01 2021-2024 Local Control Accountability Plan (LCAP) Update (Information only).

3. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

3.01 REQUESTS TO ADDRESS THE BOARD provides members of the public an opportunity to speak to the Board about
any matter under the jurisdiction of the Board and not otherwise on the agenda. Those who wish to address specific
agenda items will have an opportunity to do so when that agenda item is introduced and presented during this meeting.
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Individuals wishing to speak are requested to submit a comment or request for comment as specified above. There is a
two-minute time limit for each speaker. The Board will automatically refer to staff any formal written requests that are
brought before them at this time. Written matters may be placed on a future meeting.

4. COMMENTS AND COMMUNICATION

4.01 Teamsters.

4.02 California School Employee's Association (CSEA).
4.03 Alum Rock Administrator's Association (ARAA).
4.04 Alum Rock Educator's Association (AREA).

4.05 Superintendent.

4.06 Board of Trustees/Communications/Comments.

5. SUPERINTENDENT / BOARD BUSINESS--BOARD DISCUSSION AND/OR ACTION (The Board may take action
on any item in this section, unless it is designated for information only.)

5.01 Approve Unrepresented Management/Supervisory/Confidential Employees one-time, off-schedule payments for
2019-2020 and 2020-2021 school years.

5.02 Consideration and Approval for Superintendent’s one-time, off-schedule payments of $2,000 for 2019-2020 and
$2,000 for 2020-2021 school years.

5.03 Board Update Regarding School Reopenings in Alum Rock Union School District.

5.04 Approve Anti API Hate Crime Resolution #34-20/21.

5.05 The Board will consider its position regarding draft city policy Public- Quasi Public Facilities.

5.06 The Board will select two Board Members to participate in the Strategic Planning Committee.

5.07 Board will consider BP 3311, AR 3311, and adjunct Resolution # 35-20/21 regarding Energy Service Contracts.

6. BUSINESS SERVICES--BOARD DISCUSSION AND/ OR ACTION (The Board may take action on any item in
this section, unless it is designhated for information only.)

6.01 Approve Second Interim Financial Report.

6.02 Approve Resolution No. 33-20/21 To Confirm Alum Rock Union Elementary School District's Commitment to Fiscal
Solvency.

7. INSTRUCTIONAL SERVICES--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

7.01 2020-2021 Federal Program Monitoring (FPM) - Report of Findings (Information only).

8. HUMAN RESOURCES-- BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

8.01 Resignations (Information Only).

8.02 Ratify One-Time Off-Schedule Payments to CSEA Bargaining Unit Members Pursuant to “me, too” Provision for
2020-2021 School Year.

9. CONSENT CALENDAR-- BOARD DISCUSSION AND/ OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

9.01 Approve Board Meeting Minutes for the following dates: (1) November 12, 2020, Regular Board Meeting (2)
December 9, 2020, Special Board Meeting (3) December 17, 2020, Special Board Meeting, (4) December 17, 2020,
Organizational and Regular Board Meeting, (5) January 7, 2021, Special Board Meeting, (6) January 14, Regular Board
Meeting, (7) January 25, 2021, Special Board Meeting and (8) February 11, 2021, Regular Board Meeting.



9.02 Approve Acceptance of Donations.

9.03 Approve Fundraising Activities.

9.04 Approve Acceptance of Vendor & Payroll Warrants.

9.05 Approve Contracts for Professional Services -Firms/Organizations.

9.06 Approve/Ratify Notices of Employment and Changes of Status/March 11, 2021/Human Resources Department.
9.07 Approve RESOLUTION NO. 27-20/21; California Public Schools Month - April 2021.

9.08 Approve RESOLUTION NO. 28-20/21; Public School Volunteer Week - April 20-24, 2021.

9.09 Approve RESOLUTION NO. 29-20/21; Dolores Huerta Day - April 10, 2021.

9.10 Approve RESOLUTION NO. 32-20/21; Cesar Chavez Day - April 2, 2021.

10. CLOSED SESSION

10.01 RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 9:00 p.m. Open Session
will resume at conclusion of Closed Session.

10.02 ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7).

10.03 CONFERENCE WITH LEGAL COUNSEL--ANTICIPATED LITIGATION Significant exposure to litigation pursuant to
paragraph (2) or (3) of subdivision (d) of section 54956.9: one (1) potential case.

10.04 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: CSEA (California School Employees
Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant Superintendent,
Human Resources and (3) Kolvira Chheng, Assistant Superintendent,Business, Lead Negotiators.

10.05 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: AREA (Alum Rock Educators
Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant Superintendent,
Human Resources and (3) Kolvira Chheng, Assistant Superintendent, Business, Lead Negotiators.

10.06 PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT (Government Code Section 54957): Title: (1) Chief Technology
Officer.

11. RECONVENE TO OPEN SESSION-DISTRICT OFFICE BOARD ROOM

11.01 REPORT OF ACTION TAKEN IN CLOSED SESSION.

12. FUTURE BOARD AGENDA REQUESTS

12.01 Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the scheduled
meeting date. Items submitted less than a week before the scheduled meeting date may be postponed to a later
meeting in order to allow sufficient time for consideration and research of the issue. BB 9322

13. ADJOURNMENT

13.01 President adjourns the meeting.

14. NEXT MEETING(S)

14.01 April 15, 2021 (2020-21 School Year).



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT - O\
2930 Gay Avenue 2- .
San José, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF TRUSTEES

To the Board of Trustees: Date: _March 2, 2021
Subject: 2021-2024 Local Control Accountability Plan (LCAP) Update
Staff Analysis: Staff will share the process for gathering stakeholder input, progress with the development

of the Local Control Accountability Plan (LCAP) and next steps. Information on initial
findings will be presented at the April board meeting.

**Information/Presentation®*

Submitted by: Sandra Garci% Title: Director of State & Federal Programs
Approved by: Rene Sanchez ¢ § Title: Assistant Superintendent, Instructional Services
To the Board of Trustees: Meeting: March 11, 2021

**Information Only**

Agenda Placement Hilaria Mr& .D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved Not Approved Tabled
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT O ]
2930 Gay Avenue 5’
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Approve Unrepresented Management/Supervisory/Confidential Employees one-time, off-
Subject:  schedule payments for 2019-2020 and 2020-2021 school years.

Staff Analysis:

On February 11, 2021, the Board approved one-time, off-schedule payments of $2,000 for 2019-2020 and
$2,000 for 2020-2021 for AREA bargaining unit members. CSEA and Teamsters members are entitled to the
same one-time, off-schedule payments per contract terms. District Administration is recommending that all
Unrepresented Personnel (Confidential, Supervisory, Classified Management and Certificated
Management) receive the same one-time, off-schedule payments of $2,000 for 2019-2020 and $2,000 for
2020-2021.

Recommendation:
District Administration is recommending that the Board of Trustees approve the one-time, off-schedule

payments of $2,000 for 2019-2020 and $2,000 for 2020-2021 for all Unrepresented Personnel (Confidential,
Supervisory, Classified Management and Certificated Management).

Submitted by: Carlos Moran Title: Assistant Superintendent, Human Resources
To the Board of Trustees: Meeting: March 11, 2021
Recommend Approval Regular Board Meeting
A\fﬂ% i
Agenda Placement Jé/r Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Santa Clara County -# Office of Education

DISCLOSURE OF COLLECTIVE BARGAINING AGREEMENTS

School District: Alum Rock Union Elementary School District

Bargaining Unit: AREA, CSEA, Teamsters and Un-Represented

Period of Agreement: FY 2019-20 and 2020-21

Please submit copies of the tentative agreement(s) and updated multi-vear projection with the disclosure,

FTE:
Date of Public Mecting:

830.00

2/11721

Government Code Section 3547.5: Before a public school employer enters into a written agreement with an exclusive
representative covering matters within the scope of representation, the major provisions of the agreement, including but not
limited 10, the costs that would be incurred by the public school employer under the agreement for the current and
subsequent fiscal years, shall be disclosed at a public meeting of the public school employer in a format established for this
purpose by the Superintendent of Public Instruction.

2(19-20 2020-21 2021-22
Salary Schedule increases 0.00% 0.00% N/A
Off-Schedule payments $ 2,000.00 | $ 2,000.00 -
Health & Welfare (capped?) I Status Quo Status Quo N/A

Details (cap limir; plan coverage, ete.):
One-time-off-schedule payment of $2,000 for 2019-20 and one-time-off=schedule payment of $2,000 for 2020-21
for all units, including Un-Represented employees.

Other provisions:

Payment,

$500/81,500 stipends for Bilingual, SDC/RSP/School Nurse/Adapted PE. $250 stipend for Overnight Education

TOTAL COST INCREASE OF PROPOSED AGREEMENT IN PRESENT & FUTURE YEARS

Indicate the costs of salary and benefit increases that would be incurred under the agreement,

2019-20 2020-21 2021-22
Salary including statutory costs® 2,172,706 2,097,631 -
Benefits < - 3
Other Compensation Costs -
Other Non-Compensation Costs - - -
Total Cost of Settlement 2,172,706 2,097,631 -
Total % Increase 0.00% 0.00% 0.00%

Projected STRS/PERS rates

17.10%/19.72%

16.15%/20.70%

16.00%/23.00%

*please include statutory costs tied to salary such as emplover-paid taxes and PERS/STRS

NCCCH TS Cellective Burganng Divelesine 07 015



L STATUS OF BARGAINING UNIT/EMPLOYEE AGREEMENTS

Indicate the current status (whether settled or not settled) of the remaining units.

Bargaining Unit FTE Status
Year: 2020-21 Year: 2020-21 Year: 2020-21
Total Revenues 141,719,745 - 141,719,745
Other Financing Sources/Uses - - -
Interfund Transfer In - - -
Interfund Transfer In - - -
Interfund Transfer QOut - - -
Total Other - - -
Total Expenditures $ 139,393,485.32| $ 4,270,338.00 143,663,823
1000 Certificated Salaries 55,971,556 2,477,250 58,448.806
2000 Classified Salaries 20,091,006 1,389,500 21,480,506
3000 Benefits 35,911,830 403,588 36,315,418
4000 Instructional Supplies 8.599.418 - 8,599,418
IN00 Contracted Services 18,263,635 - 18,263,635
6000 Capital Outluay 136,834 - 136,834
7000 Other 419,207 - 419,207
Operating Surplus (Deficit) 2,326,260 (1,944,078)
Beginning Fund Balance 14,709,837 14,709,837
Projected Ending Balance 17.036,097 (4,270,338) 12,765,759
Available Reserves 17,036,097 12,765,759
Available Reserves
(Include Fund 17 Special Reserve) 12:839,292 i i
Reserve For Economic Uncertainties 4,181,805 4,309.915
Total Available Reserves 17,036,097 (4,270,338) 12,765,759
State Required Reserve % I 3%
State Required Reserve $ 4,181,805 | 128,110] 4,309.915
CERTIFICATION

The above information summarizes the financial implications of the proposed agreement. This information will be publicly
disclosed in accordance with AB314| before being submitted to the Governing Board for ratification.

A/fé il WIEXIEY

el Businceioor Date

2L 51

ent Date

l W
This information was publicly disclos®in accordance with AB314 1 before being submitted to the Governing
Board. The agreement(s) referenced above were ratified on:

Date

District Superintendent District Board President

SCCOH: DBAS Collective Bargeining Disclosaee 07 01,15



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 5 ¢ (52’
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Consideration and Approval for Superintendent’s one time, off-schedule payments of
$2,000.00 for 2019-2020 and $2,000.00 for 2020-2021 school years.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: March 11, 2021
Regular Board Meeting
Approve
Agenda Placement Hilaria BWr,“Pi’I’. ., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 5
2930 Gay Avenue ‘ U?)
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Board Update Regarding School Reopenings in Alum Rock Union School District.

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent

To the Board of Trustees: Meeting: March 11, 2021
Regular Board Meeting

SPAE WA

Agenda Placement Hilawm ,'Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue : l_}
San José, CA 95127 5 D
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve Anti APl Hate Crime Resolution #34-20/21.

Approve

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: March 11, 2021
Approve Regular Board Meeting

0. H MMO/V
Agenda Placement Hilarig B tzr#’\h‘.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Resolution of the Board of Alum Rock Union School District to Denounce Hate Crimes and
Rhetoric Against Asian Americans and Pacific Islanders, and Reaffirm Our Commitment To
Ensure API Americans Feel Safe and Welcome

Resolution # 34-20/21

WHEREAS, The Asian Pacific Policy and Planning Council and Chinese for Affirmative Action
launched a hate incident-reporting internet website, “Stop AAPI Hate,” at the beginning of the
COVID-19 outbreak in March of 2020; and

WHEREAS, The Stop AAPI Hate Reporting Center reported over 2,800 hate incidents against
Asian Pacific Islander (API) Americans in 2020; and

WHEREAS, Discrimination and racism towards APIs has always existed, such as the 19th
century scapegoating of APIs, also known as “Yellow Peril”; and

WHEREAS, Racism, hate crimes and negative rhetoric towards APIs has been exacerbated by the
COVID-19 pandemic; and

WHEREAS, Politically charged and culturally insensitive language referring to COVID-19 as
the “Chinese virus” or “kung flu” further encouraged racism, prejudice and hate crimes towards
APIs, and

WHEREAS, The promotion of such language by the former President Donald Trump during his
term further propagated anti-API sentiment in light of COVID-19; and

WHEREAS, On January 31, 2021, three elderly Asian Americans were assaulted in the City of
Oakland’s Chinatown District, including a 91-year-old Asian man who sustained serious injuries,
such as lacerations, abrasions, and a contusion to the left thumb, in what is deemed a hate crime;
and

WHEREAS, On January 30, 2021, 84-year-old Vicha Ratanapakdee, a nearly-blind and gentle
elderly Thai man, died from injuries resulting from an attack while he was walking in the City of
San Francisco, in what is deemed as a hate crime; and

WHEREAS, About 31 percent of Asian Americans report having been subject to discrimination
since the beginning of the COVID-19 pandemic, according to a Pew Research Center report; and

WHEREAS, Asian Americans in the State of California are increasingly concerned about their
safety and well-being, given the rise of hate crimes and other racially motivated attacks; and

WHEREAS, Asian Americans in the State of California are more concerned about the safety of
themselves and their families that are currently at high risk of being targeted; and

WHEREAS, In 2020, the California State Legislature’s API Legislative Caucus spoke out
against anti-API hate crimes in an effort to stand up for immigrant and refugee individuals; and

NOW, THEREFORE BE IT RESOLVED, that the Alum Rock Union School District, on
behalf of district all residents thereof, denounce hate crimes, hateful rhetoric and hateful acts
against Asian Americans and Pacific Islanders, and reaffirm our commitment to ensure that API
Americans feel safe and welcome, both during this COVID-19 pandemic and beyond; and



FURTHER BE IT RESOLVED, that the Clerk of the Board of Alum Rock Union School
District transmit copies of this resolution to Governor Gavin Newsom, U.S. Senators Alex
Padilla and Dianne Feinstein, Congressmember Zoe Lofgren, State Senator Dave Cortese, State
Assemblymember Ash Kalra.

Ayes Noes Absent Abstain

Board of Trustees:

Corina Herrera-Loera, President

Andrés Quintero, Vice President

Ernesto Bejarano, Clerk

Linda Chavez, Member

Minh Pham, Member

I HEREBY CERTIFY that the foregoing resolution was duly and regularly introduced, passed, and adopted
by the members of the Board of Trustees of the Alum Rock Union Elementary School District at a public
meeting of said Board held on March 11, 2021.

Hilaria Bauer, Ph.D., Superintendent Date



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 5 O 5
2930 Gay Avenue &=
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: The Board will consider its position regarding draft city policy Public- Quasi Public Facilities.

Information Only

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: March 11, 2021
Information Regular Board Meeting

205 \4\%\}\@/\/

Agenda Placement HilaW\JWHD., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 5‘ D(ﬁ
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: The Board will select two Board Members to participate in the Strategic Planning

Committee.
Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent

To the Board of Trustees: Meeting: March 11, 2021

Approve Regular Board Meeting
rl' -~
S.0p H

WA
Agenda Placement HilaWa‘Je h.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 5 Cr")_,
2930 Gay Avenue '
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Board will consider BP 3311, AR 3311, and adjunct Resolution # 35-20/21 regarding Energy
Service Contracts.

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent

To the Board of Trustees: Meeting: March 11, 2021
Regular Board Meeting

50+ WL~

Agenda Placement uér', PE.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




RESOLUTION OF THE BOARD OF EDUCATION OF THE ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT TO PROMOTE A STRONG ECONOMY AND GOOD PAYING JOBS IN THE ALUM
ROCK COMMUNITY AND ESTABLISHING A LOCAL BUSINESS AND HIRING PREFERENCE
PROGRAM

RESOLUTION #35-20/21

WHEREAS, the Alum Rock School Elementary School District (the “District”) serves more
than 8,000 children in grades K-8 in 24 schools located throughout the District with an
operating budget of more than $100,000,000 annually;

WHEREAS, the District community includes more than over one hundred thousand
residents in households, spanning across 3 San José City Council districts and 2 county
supervisorial districts

WHEREAS, according to data published by the U.S. Census Bureau in its American
Community Survey (2018), more than 10% of all children in the District live in “deep poverty”,
that is, they live in situations with incomes below 50% of the local applicable federal poverty
threshold;

WHEREAS, according to data published by the U.S. Census Bureau in its American
Community Survey (2018), the median family income of families with children in the District is
less than 50% of the median family income of families throughout Santa Clara County;

WHEREAS, according to the U.S. Census Bureau in its American Community Survey
(2018), 37% of all children in the District lacked a resident parent who worked at least 35 hours
per week for the previous 50 weeks in the previous year;

WHEREAS, the District’s voters have previously passed bond measures authorizing the
issuance of more than $140,000,000 in bonds for school construction, modernization and
renovation;

WHEREAS, repayment of the bonds, once issued, is secured by the levy of ad valorem
taxes on property within a district and thus paid for by residents and property owners of the
District;

WHEREAS, the District has a proprietary interest in leveraging, to the greatest extent
possible, the dollars it spends contracting with private firms for goods, equipment and services
to create benefits and opportunities for the District and its community and residents;

WHEREAS, The District has a proprietary interest in leveling the playing field among
those entities competing for District contracts, to assure the greatest level of competition
possible, to decrease local unemployment, and to increase District revenues;



WHEREAS, significant benefits are associated with a local business preference program,
including an increase in local jobs, increased training opportunities for residents of the District
community, and an increase expenditures in the local private sector and in local businesses and
rising real estate values.

WHEREAS, preference programs in other jurisdictions have been successful where the
business conditions approximate the conditions currently being experienced in the District
community and greater east San Jose. For example, both the City of San José and Santa Clara
County each have local preference procurement programs.

WHEREAS, the California Government Code, sections 4217.10 - 4217.18, provides that a
public agency may enter into an energy service contract and any necessarily related facility
ground lease on terms that its governing body determines are in the best interests of the public
agency if the determination is made at a regularly scheduled public hearing, public notice of
which is given at least two weeks in advance, and if the governing body finds that, (1) that the
anticipated cost to the public agency for thermal or electrical energy or conservation services
provided by the energy conservation facility under the contract will be less than the anticipated
marginal cost to the public agency of thermal, electrical, or other energy that would have been
consumed by the public agency in the absence of those purchases, and (2) that the difference,
if any, between the fair rental value for the real property subject to the facility ground lease
and the agreed rent, is anticipated to be offset by below-market energy purchases or other
benefits provided under the energy service contract.

WHEREAS, the Board of Trustees desires to establish a preference for local businesses in
connection with any energy service contracts that the Board may approve.

NOW THEREFORE BE IT RESOLVED THAT, the Board of Education of the Alum Rock Union
Elementary School District does hereby resolve that all energy service contacts approved by the
Board of Trustees and entered into by the District in accordance with Government Code
sections 4217.10 - 4217.18 shall include that not less than twenty five percent (25%) of the
labor employed or contracted to perform the project work (including subcontracted and sub-
subcontracted labor) shall be persons residing within or surrounding the territorial jurisdiction
of the District, including persons residing in the 95116, 95122, 95127, 95132, 95133, and 95148
zip codes in Santa Clara County.

BE IT FURTHER RESOLVED, that each contractor and subcontractor performing work on
the project shall pay to all workers performing such work at least the prevailing rate of wages,
as defined in Article 2 (commencing with Section 1770) of Chapter 1 of Part 7 of Division 2 of
the California Labor Code.

BE IT FURTHER RESOLVED, that each contractor and subcontractor performing work on
the project shall use a skilled and trained workforce, as defined in Chapter 2.9 (commencing
with Section 2600) of Part 1 of Division 2 of the California Public Contract Code.



BE IT FURTHER RESOLVED, that each contractor and subcontractor performing work on
the project shall hire apprentices from state-approved programs to perform at least the same
ratio of hours of work that would be required on a public works project by California Labor
Code Section 1777.5 and the regulations of the California Apprenticeship Council.

BE IT FURTHER RESOLVED, that all electrical work on the project will be performed by
contractors and subcontractors that hold Class C-10 electrical contractor licenses and that will
use certified electricians to perform the work in accordance with California Labor Code Sections
108-108.5

BE IT FURTHER RESOLVED, that the District Administration is hereby directed to inform
all staff and prospective vendors and contractors of the District by, among other things,
including these terms in all requests for proposals and/or requests for qualification for energy
service contracts (per Government Code 4217.10 - 4217.18), and into Board Policy and
applicable administrative regulation(s).

PASSED AND ADOPTED by the Board of Education of the Alum Rock Union Elementary School
District at a regular meeting held on this 11th day of March, 2021, by the following vote:

Ayes Noes Absent Abstain

Board of Education:

Corina Herrera-Loera, President

Andrés Quintero, Vice President

Ernesto Bejarano, Clerk

Linda Chavez, Member

Minh Pham, Member

| HEREBY CERTIFY that the foregoing resolution was duly and regularly introduced, passed, and
adopted by the members of the Board of Trustees of the Alum Rock Union Elementary School
District at a public meeting of said Board held on March 11, 2021.

Date: March 11, 2021

Hilaria Bauer, Superintendent



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127 [ﬂ - 0

Office of Superintendent of Schools

To the Board of Trustees: Date: February 26, 2021

Subject:

Staff Analysis:

Recommendation:

Second Interim Financial Report

The Second Interim Report is one measure designed to help the County and
ultimately the State to monitor each school district's fiscal health. According to the
State requirements, in order to have a Positive Certification, ARUSD must project at
least 3% in unrestricted reserves in each of the current and following two years.
Districts that may not meet this requirement receive a qualified budget certification
and Districts that do not demonstrate that they will meet this requirement receive a
negative budget certification. If any problems are anticipated, the County will offer
immediate fiscal management advisory services.

School districts in California are required to maintain their financial affairs in
accordance with prudent financial management principles. Those principles were
strengthened and codified in 1991 with the passage of AB 1200. The increased
oversight provided by AB 1200 was in response to a number of school district near-
bankruptcies, requests for state loans, and defaults on school district financial
obligations.

The statute requires school districts to self-certify budgets, interim reports, unaudited
actuals, and disclosure statements related to collective bargaining. The law also
requires county offices of education (COE) to review the various certifications and
determine whether the financial position of the district is in conformance with state-
recommended standards and criteria. The COE is empowered to initiate action if
problems are disclosed or discovered. That action may take the form of additional
questions or warnings, a lowering of the self-rating from “positive” to either “qualified”
or “negative,” appointment of a fiscal advisor, or more stringent measures if the
situation warrants.

The Alum Rock Union Elementary School District is presenting a Qualified
Certification of its financial condition. This means that the District may not meet its
financial obligations for the current fiscal year or two subsequent fiscal years.

Staff recommends approval of the Second Interim Financial Report.

Approved by: Kolvira Chheng ¥&' Title:  Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: arch 11, 2021

Recommend Approval

Ol

A gular Board Meeting

nive

Agenda Placement

Hilaria B3\#ér, Ph.D) YSuperintendent

Motion by:

DISPOSITION BY BOARD OF TRUSTEES

Seconded by:

Approved:

Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT iﬂ O 2’
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: March 2, 2021

Subject: Resolution No. 33-20/21
To Confirm Alum Rock Union Elementary School District’s
Commitment to Fiscal Solvency

Recommendation: Staff recommends approval of Resolution No. 33-20/21 to Confirm Alum
Rock Union Elementary School District's Commitment to Fiscal Solvency as
presented.

Approved by: _Kolvira Chheng \<ﬁTitIe: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: March 11, 2021
, Regular Board Meeting
Recommend Approval \K\ ﬂﬂ /\/
.0 W\
Agenda Placement Hiiaria%a%;ﬂ, Hﬂ\b" Superintendent

\

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALumMm RocK
UNION ELEMENTARY SCHOOL DISTRICT

2930 Gay Avenue, San José, CA 95127 -+ Phone: 408-928-6800 - Fax: 408-928-6416 - www.arusd.org

ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
RESOLUTION #33-20/21

RESOLUTION TO CONFIRM ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT’S
COMMITMENT TO FISCAL SOLVENCY

WHEREAS, the Board of Trustees of the Alum Rock Union Elementary School District has a fiduciary
duty to meet its financial obligations in the current fiscal year and two subsequent fiscal years
pursuant to Education Code 42127 and is currently in qualified status;

WHEREAS, the Alum Rock Union Elementary School District recognizes that the 2014 Measure O
voter-approved parcel tax will expire at the end of fiscal year 2021-22, and if not extended by voters
of the Alum Rock community, that will result in on-going revenue reduction of approximately $4.5M
per year;

WHEREAS, included in the District’s current budget is one-time Federal funds to address the COVID-
19 pandemic of approximately $14 million and $10 million in 2020-21 and 2021-22, respectively;

WHEREAS, the Board of Trustees of the Alum Rock Union Elementary School District recognizes the
district has a significant structural deficit that must be resolved. In 2020-21 and 2021-22, there is an
infusion of one time dollars from the state and federal government to address COVID-19 related
expenditures and the impact of declining enroliment has been temporarily mitigated because of
COVID-19 related measures, but in 2022-23 the district faces a structural deficit as noted in the
second interim report of $14.5 M (unrestricted income less unrestricted expenditures);

WHEREAS, the Alum Rock Union Elementary School District has a Certificate of Participation debt
repayment of approximately $2.3M per year, with identified funding sources through 2021-22, and
that starting in fiscal year 2022-23 the repayment plan provides for the remaining $8.5M in debt to
paid from unissued Measure | bond proceeds or it will otherwise become an obligation of the
Unrestricted General Fund;

NOW THEREFORE BE IT RESOLVED, based on the above recitals and in order to ensure that the Alum
Rock Union Elementary School District remains fiscally solvent, the Board of Trustees is committed to
reducing expenditures in all budget areas including total staffing, benefits, services and operating

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Corina Herrera-Loera, President - Andrés Quintero, Vice-President
Ernesto Bejarano, Clerk - Linda Chavez, Member - Minh Pham, Member



expenses, capital outlay, and other outgoing, and is also committed to examining potential sources of
revenue, including but not limited to the repurposing of excess facilities to generate facilities use or
leasing revenue. The Board of Trustees is committed to taking appropriate action to begin addressing
these projected funding shortfalls with the adoption of the 2021-22 budget in June 2021.

PASSED AND ADOPTED by the Board of Trustees of the Alum Rock Union Elementary School District,
Santa Clara County, State of California, on March 11, 2021, by the following vote:

Ayes: Noes: Abstain: Absent:

Date: March , 2021

Clerk of the Governing Board

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Corina Herrera-Loera, President - Andrés Quintero, Vice-President
Ernesto Bejarano, Clerk - Linda Chavez, Member - Minh Pham, Member



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT -1- Ol
2930 Gay Avenue
San José, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Board of Trustees: Date: _March 2, 2021
Subject: 2020-2021 Federal Program Monitoring (FPM) - Report of Findings
Staff Analysis: Federal and state laws require the California Department of Education (CDE) to monitor

implementation of categorical programs operated by Local Educational Agencies (LEAS).
LEAs are responsible for creating and maintaining programs which meet minimum fiscal
and programmatic requirements. School districts that receive funding for certain
programs may be chosen for a review by the state. The FPM process ensures that fiscal
requirements are being met as required by law. At the end of the review, the state
completed a report detailing the findings of non-compliance and information on correcting
the findings.

Staff is providing a report detailing the process and findings for the District FPM review
conducted February 8 — 12, 2021.

**Information Only**

Submitted by: Sandra Gamia% Title: Director of State & Federal Programs
Approved by: Rene Sanchez o 5 Title: Assistant Superintendent, Instructional Services
To the Board of Trustees: Meeting: March 11, 2021

**Information Only** ?\\‘%\M]\

Agenda Placement Hilaria Ba Ph.D L/gupermtendcnt

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved Not Approved Tabled
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT Q O]
2930 Gay Avenue ’
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject:  Resignations (Information Only).

Staff Analysis:

Pursuant to Board Policy 4117.2, the Superintendent or her designee has accepted the following
resignations.

Submitted by: Carlos Moran Title: Assistant Superintendent, Human Resources

To the Board of Trustees: Meeting: March 11, 2021
Regular Board Meeting

WA

i
L Ba

', Ph.D.,\Superintendent

Information Only
( B
8.01

Agenda Placement

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




HUMAN RESOURCES DEPARTMENT
MEETING OF THE BOARD OF TRUSTEES

March 11, 2021
CLASSIFIED RESIGNATIONS:
I. Resignations:
1. Grewal, Kiranjit Autism Intervention Assistant / Special Education Services
2. Orozco, Monserrat Community Liaison (9.5 mo) & Paraeducator (9.5 mo) /

Dorsa & Fischer

02/08/2021

02/22/2021



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 8 ) UZ_
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Ratify One-Time Off-Schedule Payments to CSEA Bargaining Unit Members Pursuant to

Subject:  “me, too” Provision for 2020-2021 School Year.

Staff Analysis:

CSEA Chapter #305 Collective Bargaining Agreement, Article 8.1.3 states “For the term of this
Agreement, if any other bargaining unit receives a salary schedule increase, off schedule bonus or health
and welfare premium increase or reopener(s) greater than the CSEA bargaining unit, the CSEA shall
receive the same increase.” Pursuant to the “me, too” clause in the CSEA Agreement, CSEA unit
members are entitled to the same one-time off-schedule payment for the 2020-2021 school year any
other bargaining unit receives. In this case, AREA and Teamsters have received a one-time off-schedule
payment of $2,000 for the 2020-2021 school year. The Board is requested to ratify the payments per
the contract terms in the amount of $2,000 to each CSEA member which will equal the amount paid to

AREA and Teamster members.

Submitted by: Carlos Moran Title: Assistant Superintendent, Human Resources
To the Board of Trustees: Meeting: March 11, 2021
For Ratification Regular Board Meeting
Agenda Placement Hilaki &e ) Hh D Supenntendent
\

Motion by: Seconded by:

Approved: Not Approved: Tabled:

DISPOSITION BY BOARD OF TRUSTEES




MEMORANDUM OF UNDERSTANDING
BETWEEN
THE CALIFORNIA SCHOOL EMPLOYEES ASSOCIATION AND ITS ALUM ROCK
CHAPTER #305 AND ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
REGARDING A ONE-TIME OFF-SCHEDULE PAYMENT FOR THE 2020-2021
SCHOOL YEAR TO THE CSEA BARGAINING UNIT

This memorandum is agreed between Alum Rock Union Elementary School District (District)
and the California School Employees Association and its Alum Rock Chapter #305 (CSEA)
concerning the impacts and effects of the Off-Schedule One-Time Payment for the 2020-2021
school year. The following agreement will be incorporated in the 2020-2023 successor
agreement that is currently being negotiated.

ARTICLE VIII
PAY AND ALLOWANCE
8.1 Regular Rate of Pay.
8.1.1 Forthe 2020-2021 school year:

Effective July 1, 2020, CSEA unit members shall receive a 0% (zero percent)
increase to the salary schedule.

CSEA unit members employed during the 2020-2021 school year shall receive a one-
time, off-schedule payment of $2,000 (two thousand dollars). CSEA members who
were not employed full time shall have this amount pro-rated (*).

*CSEA bargaining unit members with a 0.75 FTE (Full-Time Equivalent) or higher
shall receive one-time, off-schedule payment of $2,000 (two thousand dollars).
Bargaining members with less than a 0.75 FTE (Full-Time Equivalent), or members
who worked a portion of the year, shall be paid the $2,000 off schedule payment on a
pro-rated basis. This one-time payment applies to any bargaining unit members in
paid status during the 2020-2021 school year.

8.1.2  For the term of this Agreement, if any other bargaining unit receives a salary
schedule increase, off-schedule bonus or health and welfare premium increase or
reopener(s) greater than the CSEA bargaining unit, the CSEA shall receive the same
incrcase.

8.1.3  For year three of this Agreement, the parties shall negotiate salary.

For the term of this agreement, if any other bargaining unit receives a salary schedule
increase, off schedule bonus or health and welfare premium increase or reopener(s)
greater than the CSEA bargaining unit, the CSEA shall receive the same increase.



2020-2021
Memorandum of Understanding will be sent to the Board mceting on March 11, 2021,

Once Ratified, CSEA members will receive $2,000 onc-time, off-schedule payment on April 10,
2021.

This Memorandum of Understanding was agreed to on March |, 2021,

For ARUSD (District)
Catn Mg, Yl S —
Carlos Moran, Assistant Superintendent, HR Kolvira Chheng«&sSistant Superintendent,
E i ) Busi jces
Tereasa Smith, Director of Human Resources Sandra Garcia, Director of State & Federal

KT e

Kristine McNatt, Executive Assistant, HR

ployees Association (CSEA)

Sharon Fontaine, CSEA President Tracy Loftin, Vice P nt
Melody Tod(( g‘SEA Representative Carol Adamek, CSEA Chief Negotiator

R fp~—

Robin%ames-Utigaard,
CSEA Labor Relations Representative







