=1

WESTERN PLACER UNIFIED SCHOOL DISTRICT
600 SIXTH STREET, SUITE 400,
LINCOLN, CALIFORNIA 95648
Phone: 916.645.6350 Fax: 916.645.6356

MEMBERS OF THE GOVERNING BOARD
Paul Carras - President
Brian Haley - Vice President
Ana Stevenson - Clerk
Terry Gage - Member
Paul Long - Member

DISTRICT ADMINISTRATION
Scott Leaman, Superintendent
Mary Boyie, Deputy Superintendent of Educational Services
Joyce Lopes, Assistant Superintendent of Business
Cathy Allen, Assistant Superintendent of Facilities and Maintenance Services

STUDENT ENROLLMENT

School 2009 CBEDS 09/01/10 10/05/10
Sheridan School (K-5) 88 83 84
First Street School (K-5) 411 451 449
Carlin C. Coppin Elementary (K-5) 446 418 420
Creekside Oaks Elementary (K-5) 624 618 622
Twelve Bridges Elementary (K-5) 708 722 717
Foskett Ranch Blementary (K-5) 542 546 543
Lincoln Crossing Elementary (K-5) 608 616 612
Glen Edwards Middle (6-8) 632 693 697
Twelve Bridges Middle School (6-8} 837 844 830
Lincoln High School (9-12) 1,471 1,521 1,496
Phoenix High School (10-12) 80 87 82
PCOE Home Schoot 0 0 0
TOTAL: 6,447 6,609 6,552

Preschool/Head Start Pre-K/Special Ed

First & J Street 24 Foskett 15

Carlin Coppin 23 -AM. 120-P.M. FSS PPPIP 40

Sheridan 20 Carlin Coppin 6

Adult Education 122

First-5 Program
First Street 20-A.M. [ 20-P.M.

GLOBAL DISTRICT GOALS

~Develop and continually upgrade a well erticulated K-12 academic program that challenges alf siudents to achieve their highest potential.
~Foster a safe, caring envirorment where individual differances are valued and respected.

~Pravide facilities for all district programs and functions that are suitable in terms of function, spaee, cleanliness and attractveness.

~Promote the invelvement of the community, local government, business, service organizations, efe. as partners in the education of our students.
~Promate studsnt health and nutrition in order to enhance readiness for learning,




Western Placer Unified School District

Regular Meeting of the Board of Trustees
November 2, 2010, 7:00 P.M.

LINCOLN HIGH SCHOOL — PERFORMING ARTS THEATER

790 J Street, Lincoln, CA 95648
AGENDA

2010-2011 Goals & Objectives (G & 0} for the Management Team: Component I: Quality Student Performance; Component Il:
Curriculum Themes; Component I Special Student Services; Component IV: Staff & Community Relations; Component V:
- Facilities!Administration/Budget.

All Open Session Agenda related documents are available to the public for viewing at the Western Placer Unified School District
Office located at 600 Sixth Street, Fourth Floor in Lincoln, CA 95648,

5:45 P.M. START

1.

CALL TO ORDER - Lincoln High School Performing Arts Theater

5:50 P.M.
CLOSED SESSION — Lincoln High School - Office Conference Room

2.

2.1

2.2

23

7:00 P.M.
ADJOURN TO OPEN SESSION/PLEDGE OF ALLEGIANCE-Lincoln High Theater

The Board of Trustees will disclose any action taken in Closed Session regarding the following items:

3.

CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION
WPUSD, as intervener, v. Edge Development; NTD/Stichler; NTD
Edge Design Builders; Mountain States Steel, Inc.; and DOES 1-100

PERSONNEL
Public Employee Discipline/Dismissal/Release

INTERDISTRICT ATTENDANCE APPEAL
a. Interdistrict Request Appeal 10/11-41
b. Interdistrict Request Appeal 10/11-42

31 CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION
WPUSD, as intervener, v. Edge Development; NTD/Stichler; NTD
Edge Design Builders; Mountain States Steel, Inc.; and DOES 1-100

3.2 PERSONNEL
Public Employee Discipline/Dismissal/Release

3.3 INTERDISTRICT ATTENDANCE APPEAL

a. Interdistrict Request Appeal 10/11-41
b. Interdistrict Request Appeal 10/11-42




Regular Meeting of the Board of Trustees 2
November 2, 2010
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4.

CONSENT AGENDA

NOTICE TC THE PUBLIC .

All items on the Consent Agenda will be approved W|th oné motion, which is not debatable and
requires a unanimous vote for passage. If any member of the Board, Superintendent, or the
public, so request, items may be removed from this section and placed in the regular order of
business following the approval of the consent agenda.

4.1 Approval of Meeting Minutes for:
¢ October 5, 2010, and October 19, 2010 Regular Board of Trustee Meeting

4.2  Approval of Warrants.

4.3  Approve Classified Personnel Report.

4.4  Approve Certificated Personnel Report.

4.5 Approve Ratification of revised Job Description of Paraprofessional, Specialized
Physical Health Care.

4.6  Approval of Disclosure Requirements for Quarterly Reports of Investments.

4.7  Approve Bid Award for Cabling Project at Lincoln High School Quote 2010-11.

4.8  Approval of Contract with Decision Insite for a period of three years.
Roll call vote:

COMMUNICATION FROM THE PUBLIC

This portion of the meeting is set aside for the purpose of allowing an ‘oppertunity for individuals to
‘address. the Board ‘regarding matters not on the agenda, but within the board's subject matter
jurisdiction. The Board is not allowed 1o take action on any item, which is not on the agenda except as

"1 authorized by Government Code Section 54954.2. Request forms for .this purpose “Request to

Address Board of Trustees” are located at the entrance to the Performing Arts Theater Request forms
are to be submitted to the Board Clerk prior to the start of the meeting.

REPORTS & COMMUNICATION
6.1  Lincoln High School, Student Advisory — Carlos DeLa Fuente
6.2  Western Placer Teacher’s Association — Mike Agrippino
6.3  Western Placer Classified Employee Association — Mike Kimbrough
6.4  Superintendent - Scott Leaman
6.5  Deputy Superintendent of Educational Services - Mary Boyle
* Elementary Report Cards
6.6  Asst. Superintendent of Facilities & Maintenance — Cathy Allen
= PG&E Energy Audit

¢ACTION ¢DISCUSSION ¢INFORMATION

Members of the public wishing to comment on any items should complete a yellow
REQUEST TO ADDRESS' BOARD OF TRUSTEES form located on the table at the
entrance to the Performing Arts Theater. Request forms are to be submitted to the
Board Clerk before each item is discussed.” :

7.1 Information SUPPLEMENTAL ANNUAL REPORT FOR THE PERIOD APRIL
1, 2010 THROUGH JUNE 30, 2010 — Allen (10-11 G & O Component IV, V)
oThe Department of Industrial Relations (DIR) has recently adopted a series of
amendments to the regulations governing labor compliance programs. One of
these newly adopted amendments allows the DIR to require an interim report to
align all reporting periods for all labor compliance programs. The attached
report is the District’s “Supplemental Annual Report” which has been filed with
the DIR and satisfies state funding requirements.
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Agenda

7.2 Information/ RESPONSE TO NOTICE OF PREPARATION FOR TURKEY

7.3 Information/

7.4

7.5 Information/

Discussion

Discussion

Action

Discussion

CREEK ESTATES. VILLAGE 1 SPECIFIC PLAN — Allen (/10-11 G &
O Component IV, V)

eThe District received a Notice of Preparation from the County of Placer for
Turkey Creek Estates which is located in the County Placer but is considered
within the Lincoln sphere of influence and is part of the overall Village 1. This
development is somewhat unique in that it is being processed by the developer
directly with the County instead of in conjunction with the City of Lincoln
Village 1 Specific Plan. The District has responded with the attached
information in order to ensure our comments are addressed in the Environmental
Impact Report.

SCHOOL FUNDRAISER INFORMATION — Leaman (10-71 G& O
Component I, III, IV, V) _

eBased on a Board request, information concerning school-wide fundraiser was
collected from ecach site. The information was collected on last year’s
fundraisers to ensure a full year of activities. Please note that these are school-
wide fundraisers and there could be additional fundraising activities by a single
group or athletic team.

SINGLE PLANS FOR STUDENT ACHIEVEMENT - Boyle (70-11 G
& O Component I I, IIL IV, V)

o The Single Plan for Student Achievement (SPSA) is the guiding document that
each school Based Leadership Team writes to support student achievement
through use of categorical funds at their site. Categorical funds include Title I,
Economic Impact Aid (EIA), Pupil Retention Block Grant, GATE, California
High School Exit Exam (CAHSEE), and others.

Each school annually reviews its most recent student achievement data, identifies areas
for improvement, and writes goals to match those needs through the SPSA.

BUDGET REDUCTIONS — Lopes (10-1] G & O Component I I, ITI, IV, ¥)
¢ The multi-year projections have been updated to reflect the approved state
budget for 2010-11, current enrollment data, and current property tax
information. The multi-year projections are presented in the attached
information along with several budget reduction scenarios for consideration.

9. BOARD OF TRUSTEES

9.1

FUTURE AGENDA ITEMS

The following are a number of agenda items that the Board of Trustees has been
monitoring. They are NOT action items for tonight’s meeting, but are noted here
for continuing purposes and to ensure that when there are changes or new
information they will be called up as Action/Discussion/Information.

¢ Relationship with Sierra Community College

o Twelve Bridges High School

o School Fundraising
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9.2 BOARD MEMBER REPORTS/COMMENTS
10. ESTABLISHMENT OF NEXT MEETING(S)
The President will establish the following meeting(s):
»November 16, 2010 7:00 P.M., Board of Trustee Meeting, Foskett Ranch School

11. ADJOURNMENT

BOARD BYLAW 9320: Individuals requiring disability-related accommodations or modifications including
auxiliary aids and services in order to participate in the Board meeting should contact the Superintendent or designee
in writing at least two days prior to meeting date. (American Disabilities Act) Government Code 54954.1

Posted: 10/31/10
h:wpfiles\board\agendas\1 10210
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Western Placer Unlﬂed SChOOl DIStI’ICt .\
CLOSED SESSION AGENDA |

Place: Lincoln High School — Main Office Conference Room
4 Date: Tuesday, November 2,2010
Tlme 5 50 P. M

1. LICENSE/PERMIT DETERMINATION

2. SECURITY MATTERS |

3.  CONFERENCE WITH REAL PROPERTY NEGOTIATOR

4.. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION. .
5. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

6.  LIABILITY CLAIMS

7. THREAT TO PUBLIC SERVICES OR FACILITIES

8PERSONNEL & SR S
PUBLIC EMPLOYEE APPOINTMENT
* PUBLIC EMPLOYEE EMPLOYMENT

*  PUBLIC EMPLOYEE PERFORMANCE EVALUATION N

* . COMPLAINTS OR CHARGES AGAINST AN EMPLOYEE

9. CONFERENCE WITH LABOR NEGOTIATOR

10, - STUDENTS T
STUDENT DISCIPLINE/EXPULSION PURSUANT TO E C 48918
* STUDENT PRIVATE PLACEMENT
* STUDENT ASSESSMENT INSTRUMENTS
* STUDENT RETENTION APPEAL, Pursuant to BP 5123

1. LICENSE/PERMIT DETERMINATION
a. Specify the number of license or permit applications.
2. SECURITY MATTERS
a. Specify law enforcement agency
b, Title of Officer,
3. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
a. Property: specify the street address, or if no street address the parcel
humber or unique other reference to the property under negotiation.
b. Negotiating parties: specify the name of the negotiating party, not the
agent who directly or through an agent will negotiate with the agency's
agent.




10.

C. Under negotiations: specify whether the instructions to the negotiator will

concern price, terms of payment or both.
CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION

a. Name of case: specify by reference to claimant’s name, hames or parties,
case or claim number.
b. Case name unspecified: specify whether disclosure would jeopardize service

of process or existing settiement negotiations.

CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION

a. Significant exposure to litigation pursuant to subdivision (b) of Government
Code section 54956.9 (if the agency expects to be sued) and also specify the
number of potential cases.

b. Initiation of litigation pursuant to subdivision (¢) of Government Code
Section 54956.9 (If the agency intends to initiate a suit) and specify the
number of potential cases.

LIABILITY CLAIMS

a. Claimant: specify each claimants name and claim number (if any). If the
claimant is filing a claim alleging district liability based on tortuous sexual
conduct or child abuse, the claimant's name need not be given unless the
identity has already been publicly disclosed.

b. Agency claims against.
THREATS TO PUBLIC SERVICES OR FACILITIES
a. Consultation with: specify name of law enforcement agency and title of
officer.
PERSONNEL:
A. PUBLIC EMPLOYEE APPOINTMENT
a. ldentify title or position to be filled.
B. PUBLIC EMPLOYEE EMPLOYMENT
a. ldentify title or position to be filled.
C. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
a. ldentify position of any employee under review.
D. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
a. It is not necessary to give any additional information on the
agenda.
E. COMPLAINTS OR CHARGES AGAINST AN EMPLOYEE, UNLESS EMPLOYEE
REQUESTS OPEN SESSION

a. No information needed
CONFERENCE WITH LABOR NEGOTIATOR

a. Name any employee organization with whom negotiations to be discussed
are being conducted.
b. Identify the titles of unrepresented individuals with whom negotiations are
being conducted.
C. ldentify by nhame the agency’s negotiator
STUDENTS:
A. STUDENT DISCIPLINE/EXPULSION PURSUANT TO E.C. 48918
B. STUDENT PRIVATE PLACEMENT
®Pursuant to Board Policy 6159.2
C. INTERDISTRICT ATTENDANCE APPEAL
a. Education Code 35146 and 48918
D. STUDENT ASSESSMENT INSTRUMENTS
a. Reviewing instrument approved or adopted for statewide testing
program.
E. STUDENT RETENTION! APPEAL

4. Pursuant to Board Policy 5123

board\clsess



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT Empower Students. w1t11'.the skllls, knowledge and attitudes for Success in‘an Ever Changmg World

50 Promote student ‘health and nutrition in ‘order to enhance readiness for learning.

SUBJECT: AGENDA ITEM AREA:
CONFERENCE WITH LEGAL COUNSEL - Disclosure of Action Taken in
EXISTING LITIGATION Closed Session
REQUESTED BY: ENCLOSURES:

Scott Leaman, No

Superintendent

DEPARTMENT: FINANCTAL INPUT/SOURCE:
Administration N/A

MEETING DATE: ROLL CALL REQUIRED:
November 2, 2010 No

BACKGROUND:

The Board of Trustees will disclose any action taken in closed session in regard to
the Existing Litigation of Western Placer Unified School District, as intervener, v.
Edge Development; NTD/Stichler; NTD-Edge Design Builders; Mountain States
Steel, Inc.; and DOES 1-100.

RECOMMENDATION:

Administration recommends the Board of Trustees disclose action taken in closed
session in regard to Existing Litigation.

wp/rk/factform 6 l
L



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

tudents w1th the skills, ki

MISSION STATEMENT: Empowe;

Changing World.

3.~ Provide fac:]itxes for
o and attractlveness

" 4. Promote the mvolvement
partners in the education o he students.

entsto

cleanlih‘és‘s'

_ 5. Promote student health and nutrition in order to enhance readiness for learnmg

SUBJECT:

Public Employee Discipline/
Dismissal/Release
REQUESTED BY: @D
Ryan Davis

Director, Human Services

AGENDA ITEM AREA:
Closed Session

ENCLOSURES:
No

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel General

MEETING DATE; ROLL CALL REQUIRED:
November 2, 2010 Yes

BACKGROUND:

Board of Trustees will disclose any action taken in closed session regarding

Discipline/Dismissal/Release.

RECOMMENDATION:

Administration recommends the Board of Trustees disclose action taken in closed session

regarding Discipline/Dismissal/Release.

S22




WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STA’I‘EMENT Empower Students w1th the-iskllls knowledge and atﬁtudes---for Success-'.ln an Ever Changmg World

“Promote. smdent health and nutrition i in’ order {o-enhance’readiness for learnmg

SUBJECT: AGENDA ITEM AREA:
Interdistrict Appeal Disclosure of Action Taken in
Closed Session

REQUESTED BY: ENCLOSURES:
Scott Leaman, No
Superintendent

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Administration N/A

MEETING DATE: ROLL CALL REQUIRED:
November 2, 2010 No

BACKGROUND:

The Board of Trustees will discuss disclose any action taken in closed session regarding the
following transfer appeals:

a. Interdistrict Request Appeal 10/11-41
b. Interdistrict Request Appeal 10/11-42

ADMINISTRATION RECOMMENDATION:

Disclose any action taken.

wpirk/factform E ; )
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ITEMS



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT Empower Students with the skills, knowledge, -and: attltudes for Suocess m an Ever Changmg Worlcl
L R DISTRICT GLOBAL GOALS "~ R
-.‘ 1 : Develop and contmually upgrade a well-articulated K-12 acadennc program that challenges all students to
i i achieve their highest potentlal with a specxal emphas1s on: students g _

Ey. f_Foster a safe, carmg envu'onment where 1ndw1dual§'d1fferences are valued and respect)ed

":partners in the educauon of the. students S
5 “‘Promote student health and nutrition in order to enhance readmess for learmug

SUBJECT: AGENDA ITEM AREA:
Approval of Minutes: CONSENT AGENDA

e October b, 2010 - Regular Meeting

e October 19, 2010 - Regular Meeting

REQUESTED BY: ' ENCLOSURES:
Scott Leaman, Yes
Superintendent

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Administration N/A

MEETING DATE: ROLL CALL REQUIRED:
November 2, 2010 No

BACKGROUND:

The Board of Trustees will consider adoption of the following minutes:
e October 5, 2010 Regular Meeting
e October 19, 2010 Regular Meeting

RECOMMENDATION:

Administration recommends the Board of Trustees take action to approve minutes.

Mo\

wp/rk/factform



I Western Placer Unified School District
Regular Meeting of the Board of Trustees .
October 19, 2010, 7:00 P.M. | I
TWELVE BRIDGES MIDDLE SCHOOL — Multi Purpose Room

770 Westview Drive, Lincoln,__g_A 95648 _ ]
B MINUTES B I

 2010-2011 Goals & Objectives (G & 0) for the Management Team: Component I: Quality Student Performance; Component {i:
Cuniculum Themes; Component ll: Special Student Services; Component IV: Staff & Community Relations; Component V:
Facilities/Administration/Budget. ]

All Open Session Agenda related documents are available to the public for viewing at the Western Placer Unified School District
Office located at 600 Sixth Street. Fourth Floor in Lincoln, CA 95648,

6:10 P.M. START 7
1. CALL TO ORDER - Twelve Bridges Middle School — Multi Purpose Room

Members Present

Paul Carras, President
Brian Haley, Vice President
Ana Stevenson, Clerk

Paul Long, Member

Terry Gage, Member

Others Present

Scott Leaman, Superintendent

Ryan Davis, Director of Personnel Services

Joyce Lopes, Assistant Superintendent of Business

Cathy Allen, Assistant Superintendent of Facilities & Maintenance Services
- Rosemary Knutson, Secretary to the Superintendent

Stephanie Dumm, Lincoln News Messenger

6:15 P.M.
2.  CLOSED SESSION - Twelve Bridges Middle Schoo! - Office Conference Room

2.1 CONFERENCE WITH LABOR NEGOTIATOR
Bargaining groups: WPTA & CSEA Negotiations
Agency Negotiators: Scott Leaman, Superintendent, Mary Boyle, Deputy
Superintendent, Ryan Davis, Director of Human Services

2.2 CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED
LITIGATION
1 Case

2.3  PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
7:00 P.M.

3. ADJOURN TO OPEN SESSION/PLEDGE OF ALLEGIANCE — Twelve Bridges
Middle School — Multi Purpose Room L_\/ \ \



Regular Meeting of the Board of Trustees 2
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Minutes
3.1 CONFERENCE WITH LABOR NEGOTIATOR
Bargaining groups: WPTA & CSEA Negotiations
Agency Negotiators: Scott Leaman, Superintendent, Mary Boyle, Deputy -
Superintendent, Ryan Davis, Director of Human Services

No business to report.

3.2 CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED
LITIGATION
I Case

No business to report.
3.3 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
No business to report.

4. SPECIAL ORDER OF BUSINESS
Featuring School: Twelve Bridges Middle School -
Mr. Leaman introduced Twelve Bridges Principal, Stacey Brown. Mr. Brown reviewed
the programs that were being presented.
Ms. Campbell introduced Leadership Officers. Karlie Medeiros, Student Body President,
reported on student council; Charlie Landon, Treasurer, he reported his jobs are balancing
AST budget, fundraisers, activities, dances, they are all to help support the school. Todd
Scott, ASB Secretary, he spoke about invisible students, he reported his roll and all that is
done to guide these students. Vice President, Brianna Mattal, Student Body, Time
Management, Leadership is a very important, and currently with 36 students in
Leadership, Budget Management helps students get involved.
Denise Stems, PTC Treasurer, she has been an officer three years on the board at TBMS.
She handles volunteers; movie night; currently working on the October 29™ golf
tournament; Old Pasta Dinner Night on Nov, 9% and the BBQ Lunch at the LHS Farm. -
Fundraisers have provided for teachers needs, which include Transportation; science
class supplies; books for 7™ grade classes; and document cameras for classrooms.
They've risen over $10,000 in the last couple of years.
Science Teachers will share the Philosophy of Science in the middle school grades. The
following teachers participated in the presentation: 7™ grade Science Teachers, Ms. Ford,
Ms. Hiadum, and 8™ grade Science Teachers, Ms. Amalong, and Ms. Mosbacher. They
shared how hands on activities and academic rigor create curiosity and future interest,
and demonstrated an Electronic tester.

5. CONSENT AGENDA
5.1  Approve Student Discipline/Stipulated Expulsion for Student #10-11 A.
5.2 Approve Student Discipline/Stipulated Expulsion for Student #10-11 B.

Motion by Ms. Gage, seconded by Mrs. Stevenson, and passed by a 5-0 roll call vote to
approve consent agenda as presented. Roll call vote: Haley, Gage, Long, Stevenson,

. Moy
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6. COMMUNICATION FROM THE PUBLIC
There was no communication from the public.

7. REPORTS & COMMUNICATION

7.1  Lincoln High School, Student Advisory — Carlos DeLa Fuente was not present.

7.2 Western Placer Teacher’s Association — Mike Agrippino thanked everyone for all
they have done for Glen Edwards. On behalf ofthe WPTA he shared significant
budget issues that will affect students and staff, and hopes for broader
perspectives, and plans on taking an active roll in the budget.

7.3 Western Placer Classified Employee Association — Mike Kimbrough also spoke
on behalf of the Budget, on behalf the CSEA. CSEA is thankful to the board and
Mr. Leaman for saving classified jobs. They hope everyone can work together
towards keeping jobs.

7.4 Superintendent - Scott Leaman reported the following:

Update on the Glen Edwards Fire that happened last week. He
commended the staff at Glen Edwards. We have found places for
everyone on campus, and stabilized the situation. Extensive
environmental testing is being done, insurance is on board looking at what
needs to be replaced, and we have had a pretty heavy presence on campus
from the district office. He shared how hard it is to experience something
like that, and commended the cleanup crew for doing a fantastic job.
Many members were involved, and we will continue to work on the
situation and keep the board updated. The district has sent out extensive
emails to the staff to keep them updated on the situation, as well as phone
messages to parents.

Continue to put out information on Measure J.

The 10,000 steps challenge is continuing.

This Friday’s Football game is against Bear River.

8. ¢ACTION +¢DISCUSSION ¢INFORMATION

8.1 Action

ADOPTION OF NEW AND REVISED POLICIES. REGULATIONS

AND EXHIBITS — Leaman (10-11 G & O Component I IV, V)
¢ The District Policy Committee and Management Team have reviewed the following
new and revised policies/regulations/exhibits as per CSBA, They are now being
presented for adoption by the Board of Trustees,

« BB 9012 Board Member Electronic Communications

* BB 9223 Filling Vacancies

Motion by Mr. Long, seconded by Mr. Haley, and passed by a 5-0 vote to
approve policies as presented.

8.2 Information BUDGET ASSUMPTIONS REVIEW — Lopes (10-11 G & O Component I,

wy '

oThe district is currently deficit spending and faced with budget reductions in the next
two fiscal years. The Board of Trustees has given direction to staff to achieve a balanced
budget by 2012-13. The budget committee will begin meeting in December 2010 to
identify reduction recommendations for the Board of Trustees. The Board of Trustees
needs to give the budget committes a target amount of reductions for 20%1-12 and 2012-

412
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13. In preparation, the Board will review budget assumptions for the current year and for
multiple year projections. The 2010-11 final budget as approved by the state will be
incorporated in the assumptions we will review tonight.

Joyce Lopes reviewed a power point which included the following:
e 2010-11 State Budget - School Services Review
e Budget Assumptions
o Revenue
o Expenditures
e Multi-Year Projections considerations
Joyce reported the next steps for the Board of Trustees will be to provide
direction to the Budget Committee by the first Board Meeting in
November.

9. BOARD OF TRUSTEES

9.1

9.2

FUTURE AGENDA ITEMS

The following are a number of agenda items that the Board of Trustees has been
monitoring. They are NOT action items for tonight’s meeting, but are noted here
for continuing purposes and to ensure that when there are changes or new
information they will be called up as Action/Discussion/Information.

e Relationship with Sierra Community College

e Twelve Bridges High School

e School Fundraising

BOARD MEMBER REPORTS/COMMENTS

Mrs. Gage spoke on the current situation of the state budget and shared we will
continue to have challenges, so we need to keep an eye on the budget. She is
considering playing in the Twelve Bridges Middle School Golf Tournament.

Mrs. Stevenson shared the same concerns, and will also keep an eye on the
budget. She also reported she would be working the Golf Tournament, and invited
everyone out to Turkey Creek to participate. She thanked Mr. Brown for the
presentation.

Mr. Haley shared its great to get out at to the sites and see enthusiastic teachers.
Mr. Long thanked Mr. Brown for the presentation, and enjoys the enthusiasm of
the teachers. He shared Valley View has had some struggles in the past years, but
hopefully are back on track, with some good fundraisers they’ve had to keep them
going. Has been working on deals with the OLE property, fingers crossed on
upcoming meeting he has scheduled with Thunder Valley. Freshman Zebras beat
Placer. '

Mr. Carras spoke on budget predictions, and shared this district did not cause
this turmoil, and budget reductions are not the fault of the board.

10. ESTABLISHMENT OF NEXT MEETING(S)

The President will establish the following meeting(s):
»November 2, 2010 7:00 P.M., Lincoln High School, Performing Arts Theater
»November 16, 2010 7:00 P.M., Foskett Ranch Elementary School

Mo
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11. ADJOURNMENT
Motion by Mrs. Stevenson, seconded by Mr. Carras, and passed by 5-0 vote there being
no further business to adjourned meeting at 8:40 p.m.

Paul Carras, Board President

Ana Stevenson, Clerk

Scott Leaman, Superintendent

Rosemary Knutson, Secretary to the

Superintendent
Adopted:

Ayes:
Noes:

Absent:

BOARD BYLAW 9320: Individuals requiring disability-related accommodations or modifications including
auxiliary aids and services in order to participate in the Board meeting should contact the Superintendent or designee
in writing at least two days prior to meeting date. (American Disabilities Act) Government Code 54954.1

h:\wpfiles\board\minutes\101910 }*J l 5




Western Placer Unified School District
Regular Meeting of the Board of Trustees
October 5, 2010, 7:00 P.M.
LINCOLN HIGH SCHOOL - PERFORMING ARTS THEATER
790 J Street, Lincoln, CA 95648

" MINUTES =

|

2010-2011 Goals & Objectives (G & 0} for the Management Team: Component I: Quality Student Performance; Component Il
Curricufum Themes; Component I: Special Student Services; Component IV: Staff & Community Relations; Component V:
Facilities/Administration/Budget.

All Open Session Agenda related documents are available to the public for viewing at the Western Placer Unified School District
Office located at 600 Sixth Street, Fourth Floor in Lincoln, CA 95648,

6:10 P.M. START
1. CALL TO ORDER - Lincoln High School Performing Arts Theater

Members Present

Paul Carras, President
Brian IHaley, Vice President
Ana Stevenson, Clerk

Paul Long, Member

Terry Gage, Member

Others Present

Scott Leaman, Superintendent

Ryan Davis, Director of Personnel Services

Joyce Lopes, Assistant Superintendent of Business

Cathy Allen, Assistant Superintendent of Facilitics & Maintenance Services
Rosemary Knutson, Secretary to the Superintendent

Carlos DeLa Fuente, Student Advisor

Stephanie Dumm, Lincoln News Messenger

6:15 P.M.
2. CLOSED SESSION - Lincoln High School - Office Conference Room
2.1 PERSONNEL
Public Employee Discipline/Dismissal/Release

2.2 CONFERENCE WITH LABOR NEGOTIATOR
Update on Certificated & Classified Negotiations

2.3 CONFERENCE WITH LEGAL COUNSEL-EXISTING LiTIGATION
Mary Doe, John Doe and Jane Doe, vs. Western Placer Unified School District

7:00 P.M.
3. ADJOURN TO OPEN SESSION/PLEDGE OF ALLEGIANCE-Lincoln High Theater
The Board of Trustees will disclose any action taken in Closed Session regarding the following items:

3.1 PERSONNEL
Public Employee Discipline/Dismissal/Release l (&
/04



Regular Meeting of the Board of Trustees

October 5§, 2010

Minutes

3.2

3.3

No action to report

CONFERENCE WITH LABOR NEGOTIATOR
Update on Certificated & Classified Negotiations

No action to report

CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION
Mary Doe, John Doe and Jane Doe, vs. Western Placer Unified School District

~ No action to report

4, CONSENT AGENDA

4.1

4.2
4.3
4.4
4.5
4.6

Approval of Meeting Minutes for:

o September 7, 2010, and September 21, 2010 Regular Board of Trustee
Meeting :

Approval of Warrants.

Approve Classified Personnel Report.

Approve Certificated Personnel Report.

Approve Student Discipline/Expulsion Re-Entry of Student #09-10 A

Approve Disabled Veteran Business Enterprises Participation Goal.

Motion by Mr. Long, seconded by Mrs. Stevenson, and passed by a 5-0 roll call vote to
approve consent agenda as presented. Roll call vote: Haley, Gage, Long, Stevenson, Carras

5. COMMUNICATION FROM THE PUBLIC
No communication from the public.

6. REPORTS & COMMUNICATION

6.1

6.2
6.3

6.4

Lincoln High School, Student Advisory — Carlos Dela Fuente reported the

following:

o CFS reported on the trip students took to check out all the colleges.

o The Robotic team is looking at competing in San Francisco, and will apply for
a grant. 7

e LHS schedule has cut 5 minutes off Tuesday, Wednesday and Thursday. The
purpose of this change is so teachers can help students that are falling behind.

Western Placer Teacher’s Association, Mike Agrippino had no report

Western Placer Classified Employee Association, Mike Kimbrough had no

report

Superintendent, Scott Leaman reported the following:

¢ Placer County School Boards Association Annual Banquet will be held on
November 15,

e Interested party looking into purchasing 3 acres of the Twelve Bridges
property. They were informed the district was not interested in selling.
Attending City Council meetings.

Things are going well at all the sites.

We're off to a great year. ‘ l+ ‘ 7
s



Regular Meeting of the Board of Trustees 3
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Minutes

7.

PUBLIC HEARING

Education Code 60119 requires that the governing board of a school district hold an
annual instructional materials public hearing to determine whether the district has
sufficient standards-aligned textbooks or instructional materials for students in each of its
schools. A ten-day notice of the public hearing is required. Notices of Public Hearing
were sent to news media and to our local schools on September 9, 2010.

Mr. Carras opened the public hearing for anyone interested in speaking. There being no
questions the public hearing was closed. :

¢ACTION ¢DISCUSSION ¢INFORMATION

8.1 Acton

RESOLUTION NO. 10/11.7 RE INSTRUCTIONAL MATERIALS -
Boyle (10-11 G & O Component Il, IV, V)

eEducation Code 60119 requires that the governing board of a school district
hold an annual instructional materials public hearing to determine whether the
district has sufficient standards-aligned textbooks or instructional materials for
students in each of its schools.

Western Placer Unified School District has followed state requirements regarding
the adoption of appropriate standards-aligned textbooks for grades K — 12 and
provides sufficient textbooks and instructional materials in all core academic
areas.

Mary Boyle reported the public hearing is required annually to ensure all
students have textbooks. Motion Mrs. Stevenson, seconded by Mrs. Gage,
and passed by a 5-0 roll call vote. Roll call vote: Gage, Long, Stevenson,
Haley, Carras

8.2 Information BASIC AID ANALYSIS - Lopes (10-11 G & O Component IIL, IV, V)

eBasic Aid status is defined as the point at which the property taxes of a district
exceed apportionment. At that point, the district receives its proportional share
of property taxes. Western Placer Unified School District has been in a basic aid
status for several years. However, the District is also sponsor of Horizon Charter
School. Under Education Code 47663 this made the District eligible for
supplemental funding of 70 cents on each doliar of basic aid funding transferred
to the charter school. While this funding was welcomed, staff thought it prudent
to look at all aspects of basic aid for the District.

Joyce Lopes reviewed a power point presentation on Basic Aid. The Board of
Trustees will need to give Joyce Lopes direction on an amount that should be cut.
This will need to take place at the second meeting in November. We should be at
a balanced budget by December 16™ The board engaged in a group discussion
on Basic Aid.

Mo
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Minutes

9.

10.

11.

8.3 Action DISPOSAL OF SURPLUS BUSES - Lopes (70-11 G & O Component I1I, IV,

)

eWhereas the Western Placer Unified School District has made strides to
modernize its aging bus fleet by purchasing buses with reserve funds and by
participating in the Lower-Emissions School Bus Program, the District now has
in its inventory, the following buses which are not currently in use.

Joyce Lopes reported on the process that will be used for those that are no
longer being used. Our district will use a salvage company to see if the
district can get surpluses. The company will come out and take pictures
and put them on eBay to sale. Motion by Mr. Haley, seconded by Mr.
Long, and passed by a 5-0 vote to approve disposal of the surplus buses.

BOARD OF TRUSTEES

9.1

9.2

FUTURE AGENDA ITEMS

The following are a number of agenda items that the Board of Trustees has been
monitoring. They are NOT action items for tonight’s meeting, but are noted here
for continuing purposes and to ensure that when there are changes or new
information they will be called up as Action/Discussion/Information.

¢ Relationship with Sierra Community College

¢ Twelve Bridges High School

e School Fundraising

BOARD MEMBER REPORTS/COMMENTS _

Mr. Long reported the Football team is 4-1. Tomorrow, October 6 is a Farm
Foundation meeting, and he invited another board member because he will be
unable to attend. Terry Gage volunteered to attend. Mr. Long feels we as a
district have earned the trust of the public.

Myr. Haley had no report

Murs. Gage reported her son is running cross country, noticed how nice Phoenix
High looks without the Quonset hut

Mrs. Stevenson reported October 16" is UC Davis open house, and shared the
candidate workshop was not well attended, reported Principals should not
schedule PTC meetings or any school functions during a board meeting night.
Mr. Carras reported when there are no issues burning within the community, our
board meetings are not well attended. Meetings are attended only when issues
arise. Currently things are going remarkable well.

ESTABLISHMENT OF NEXT MEETING(S)
The President will establish the following meeting(s):

»October 19, 2010 7:00 P.M., Board of Trustee Mecting, Twelve Bridges Middle School

ADJOURNMENT
There being no further business the meeting was adjourned at 8:10 p.m.

A



Regular Meeting of the Board of Trustees 5

October 5, 2010

Minutes
Paul Carras, Board President
Ana Stevenson, Clerk
Scott Leaman, Superintendent
Rosemary Knutson, Secretary to the
Superintendent

Adopted:

Ayes:

Noes:

Absent:

BOARD BYLAW 9320: Individuals requiring disability-related accommodations or modifications including
1 auxiliary aids and services in order to participate in the Board meeting should contact the Superintendent or designee
in writing at least two days prior to meeting date. (American Disabilities Act) Government Code 54954.1

h:\wpfiles\board\minutes\t 00510
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT Empower Students withi the skills; knowledge, and atumdes for Success i in an Ever Changmg World
: o . DISTRICT GLOBAL GOALS -

S B .Develop and colmnual!y upgrade a well articulated K-12° academic program that challenges all students to -- e
R achleve thelr hlghest potennal,:_' 'th a speclal emphas1s on smdents % ‘

& :'__:; .__;.-paruwrsmthe educatlon of the students i o L S
=5,”. Promote student health and nutrition in order to énhance readmess_for learnmg

SUBJECT: AGENDA ITEM AREA:
Approval of Warrants Consent Agenda
REQUESTED BY: ENCLOSURES:
Joyce Lopes Warrants may be found at
Superintendent of Business Service www.wpusd.k12.ca.us
DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services N/A

MEETING DATE: | ROLL CALL REQUIRED:
November 2, 2010 ' No

BACKGROUND:

The Board of Trustees will consider approval of warrants paid since the October 5,
2010 board meeting.

RECOMMENDATION:

Administration recommends the Board of Trustees take action to approve warrants
as submitted.

wp/tk/factsheetwarrants

42



ReqPay12a

Checks Dated 10/22/10

85151604
85151605
85151606
85151607
85151608
85151609
85151610
85151611
85151612
85151613

85151614
85151615
85151616
85151617

85151618

85151619
85151620
85151621
85151622
85151623

85151624
85151625
85151626
85151627
85151628
85151629
85151630

85151631
85151632
85151633
85151634

85151635

85151636
85151637
85151638
85151639
85151640
85151641
85151642
85151643

85151644
85151645
85151646
85151647

10/22/2010
1072212010
10/22/2010
10/22/2010
10/22/2010
10/22/2010

10/22/2010

1012212010
1042212010
1072212010

10/22/12010
10722/2010
10/22/2010
10/22/2010

10/22/2010

10/22/2010
10/22/2010
10/22/2010
10/22/2010
10/22/2010

10/22/2010
10/22/2010
107222010
10/22/2010
10/22/2010
10/22/2010
10/22/2010

1072212010
10/22f2010
10/22/2010
10/22/2010

107222010

10122712010
10/22/2010
10/22/2010
10/22/2010
10/22/2010
10/22/2010
1042212010
10/22/2010

10/22/2010
10/22/2010
10/22/2010
1072212010

Debra D. Azar

Karen L. Villa
Leonard F. Valasek
Hilma J. Valtatie
Kevin D. Kurtz
Joseph Uptain-Villa
Therese M. Dorow
ALPHA FIRED ARTS
ATHLETICS UNLIMITED
RECOLOGY
PLACER DISPOSAL
BURKETT'S OFFICE

CALTRONICS BUSINESS SYSTEMS

DE LAGE LANDEN

DYNAVOX SYSTEMS
LLC

ENCORE MUSIC CENTER

ERICS X PRESS

FOLLETT EDUCATIONAL SERVICES
INKJET SUPERSTORE.COM

OFFICE DEPOT
POSITIVE PROMOTIONS

RAY MORGAN CO. / CHICO

RAY MORGAN COQ. EQUIPMENT PURCHASES
"REGENTS OF UNiV OF CA, THE"
RENAISSANCE 1 EARNING INC.

SCHOOL SPECIALTY INC
SIERRA HAY & FEED
STAPLES ADVANTAGE

TARGET BANK
KRISTIE LANG

CROWN DISTRIBUTING INC.
"DANIELSEN COMPANY, THE"

ETRITIONWARE
SYSTEMS

MISSION UNIFORM SERVICE INC

PIZZA GUYS

PROPACIFIC FRESH

RAY MORGAN CO. / CHICO
SARA LEE

STAFFORD MEAT COMPANY
STATE BOARD OF EQUALIZATION

SYSCO SACRAMENTO

VENDMART OF SACRAMENTO

Mary V. Boyle
Rhianon R. Zinzun
Lauren M. Quinn

FMRLY AUBURN

MAYER-JOHNSON

HARRIS COMPUTER

Board Report

01-5200
01-4300
01-4300
01-4300
01-4300
01-4300
01-5200
01-4400
01-4300
01-4300

01-4300
01-5600
01-5600
01-4300

Unpaid Sales Tax
01-4300
01-4400
01-4300
01-4300
01-4£300
01-4300
014300

Unpaid Sales Tax
01-4300
01-4300
01-5200
01-4300
014300
01-4300
014300
11-4300
014300
134710
13-4710
13-4380
13-4710

Unpaid Sales Tax
13-4300

13-5800
13-4710
134710
13-4300
134710
134710
014300
13-4380
13-4710
Unpaid Sales Tax
134710
01-4300
01-5200
014300

481.71

36.71- 445.00

1,407.25
63.87
394.93
1,093.86
750.23
167.71
11.56- 156.156
286.32
226.21
295.00
551.43
8643
65.76

10,331.87
143.96
19.00
801.65
477.42
3,894.40
19.18- 4,362.23
536.80

562.47
61514
415.20
213.18
626.68
306.00

51.03

283.38
1,272.47
1.60 1,567.45
154.00
4,58
15.00

The preceding Checks have been issued in accordance with the District's Policy and authorization

of the Board of Trustees. It is recommended thal the preceding Checks be approved.

ESCAFE
Page 10f 3

022 - Western Placer Unified School District
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ReqPay12a

Checks Dated 10/22/10

85151648
85151649
85151650

85151651
§5151652

85151653
85151654
85151655
85151656
85151657
85151658
85151659
85151660

85151661

85151662

85151663
85151664

85151665
851516686
85151667
85151668
85151669
85151670
85151671
85151672
85151673
85151674
85151675
85151676
85151677
85151678

10/22/2010
10/22/2010
10/22/2010

10/22/2010
10/22/2010

10/2212010
10/22/2010
102212010
10/22/2010
10i22/2010
10/22/2010
10/22/2010
10/22/2010

10/22/2010

107222010

10/22/2010
104222010

10/22/2010
10/22/2010
10/22/2010
10/22/2010
10/22/2010
10/22/2010
10/22/2010
10/22/12010
102212010
10/22/2010
10/22/2010
10/22/2010
10/22/2010
10/22/2010

APPROVED SAFE & LOCK

BANC OF AMERICA LEASING & CAPITALLLC
BANK OF AMERICA #0287 BUSINESS
CARD

BANK OF AMERICA

BLISS POWER LAWN EQUIPMENT CO.

C & S TELECOMMUNICATIONS INC
CITY OF LINCOLN / PG&E REIMB
FOLLETT EDUCATIONAL SERVICES
GOLD COUNTRY CLASSIFIED INC.
GRAINGER .

HOME DEPOT
LEADER SERVICES
LOY MATTISON
ENTERPRISES
MISSION UNIFORM SERVICE INC

ORIENTAL TRADING COMPANY INC

PITNEY BOWES CREDIT CORP

RAY MORGAN/US BANK EQUIPMENT
FINANCE SERVICES

RISO PRODUCTS OF SAC INC

S & S WORLDWIDE

SAC VAL JANITORIAL SALES
SAFEWAY INC

SCHOOL SPECIALTY INC

SHERIDAN AUTO PARTS

SIERRA OFFICE SUPPLIES &
SPEEDY JANITORIAL REPAIR INC
STAPLES ADVANTAGE

TARGET BANK

TOTAL COMPENSATION SYS INC
UNIVERSAL SPECIALTIES, INC.
VALLEY ROCK LANDSCAPE MTRL INC
WESTERN BLUE CORP.

Board Report

DRA LOY MATTISON

01-5200
01-5600
52-7439
01-4300

49-5800
01-4300
01-5600
01-5800
01-5510
01-4100
01-5800
01-4300
01-4300
01-5800
01-5800

01-4300
01-5300
01-4300
Unpaid Sales Tax
01-5600
01-5600

01-4300
01-4300
01-4300
01-4300
01-4300
01-4365
01-4300

© 01-5600
01-4300
01-4300
01-5800
01-4300
01-4300
01-4300

Total

79.45
46.33
25,088.63

694.13

56,914.67

211.00
100.00
611.50
7.6156.12
76.76
159.54
1,840.90
512.20
546.25

1,247.29

379.23
28.90- 350.33
731.00
2,775.57

127.07
41.41
906.44
183.16
481.69
139.60
83.58
130.00
64.82
81.27
5,300.00
186.61
303.10
92.01

75 136,787.32

The preceding Checks have been issued in accordance with the District's Policy and authorization
of the Board of Trustees. It is recommended that the preceding Checks be approved.

ESCAPE
Page 2 of 3

022 - Western Placer Unified School District

Generated for Stacie Wyatt (STACIE_WYATT), Oct 26 2010 10:49AM
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ReqPay12a Board Report

Checks Dated 10/22/10

Fund Summary

Fund Description Check Count Expensed Amount
o1 General Fund 61 44 .658.93
11 Adult Education Fund 1 3246
13 Cafeteria Fund 12 10,177.79
49 Mello Roos Capital Projects 1 56,914.67
52 Melto Roos Debt Service 1 25,088.63
Total 75 136,872.48

Less Unpaid Sales Tax Liability : 85.16-

Net (Check Amount) 136,787.32

The preceding Checks have been issued in accordance with the Bistrict's Policy and authorization

ESCAPE
of the Board of Trustees. It is recommended that the preceding Checks be approved.

Page30f3
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ReqPay12a

Checks Dated 10/15/10

85150273
85150274

85150275
85150276
85150277

85150278
85150279
85150280

85150281

85150282
85150283

85150284

85150285
85150286
85150287
85150288

85150289

85150290
85150291
85150292
85150293
85150294
85150295
85150296
85150297
85150208
85150299
85150300
85150301
85150302
85150303
85150304
85150305
85150306

Board Report

10/156/2010
10/15/2010

10/15/2010
1071572010
10/15/2010

10/15/2010
10/15/2010
107152010

10/15/2010

10M5/2010
10/15/2010

10/15/2010

10/15/2010
10/15/2010
10/15/2010
1071572010

10/15/2010

10/15/2010
10/15/2010
10/156/2010
10/15/2010
10/15/2010
10/15/2010
10115/2010
10/15/2010
10/15/2010
10/15/2010
10/15/2010
10/15/2010
10/15/2010
10/15/2010
10/115/2010
10/15/2010
10/15/2010

DIVERSE NETWORK ASSOCIATES
FAR WEST RENTS & READY MIX

FEDEX

FLAG HOUSE

FRONTLINE PLACEMENT
TECHNOLOGIES, INC.
GRAINGER .

GUTIERREZ LAW GROUP
HANDWRITING WITHOUT TEARS

HARCOURT INC

MIFFLIN COMPANIES LLC
HOUGHTON MIFFLIN COMPANY
JCI JOHNSON CONTROLS INC.

HOUGHTON

DAVID W. GIRARD
EDWARDS & HANCE
LINCOLN ACE HARDWARE/MAINT

DBA GIRARD

LPA INC.

MCGRAW-HILL

DON MASON DBA MOUNTAIN
CLEAR WATER CO.

REIBES / NAPA AUTO PARTS

NORMAC

PACIFIC GAS & ELECTRIC CO

PJ'S MAIL & PARCEL SERVICE

PLACER COMMUNITY ACTION

PCOE

PLACER COUNTY SELPA

PEARSON - PSYCHOLOGICAL CORP.
RAY MORGAN COQ. { CHICO

RSD - REFRIGERATION SUPPLIES
RUDERMAN & KNOX, LLP

SIERRA OFFICE SUPPLIES &

SIG SCHOOLS INSURANCE GROUP
STATE OF CALIFORNIA

THOMPSON PUBLISHING GROUP INC.
WAVE DIVISION HOLDINGS
WESTERN PSYCHOLOGICAL SERVICES
ZEP SALES & SERVICE

01-5800
01-4300
01-5600
01-5800
01-4300
01-5800

01-4300
01-5810
01-4100
01-4300
01-4100

01-4100
01-5600
01-5800
01-5810

01-4300
21-6210
01-4100
01-4300

01-5600
01-4365
01-5830
01-4300
01-5510
01-5800
12-5800
01-4300
01-5200
01-4300
01-5600
01-4300
01-5810
01-4300
01-3701
01-5821
01-4300 -
01-5560
01-4300
01-4300

Total

740.00

41.14
2406
679.10
7,267.50

288.45
1,097.50

1,086.44
9,822.27

15,375.40

14,743.00
9,869.00

341.26
1,137.50
454 35

3575

1,358.02
12.58
103,066.75
15.03
61,827.50
70.00
225.00
563.33
1,329.10
629.70
4,000.00
101.79
791.17
198.00
243.95
6,850.00
89.31

197 .97

— —————

124 317,521.40

The preceding Checks have been issued in accordance with the District's Policy and autharization

of the Board of Trustees. It is recommended that the preceding Checks be approved.

Page 3 of 4

022 - Western Placer Unified School District

Generated for Stacie Wyatt (STACIE_WYATT), Oct 15 2010 1:04PM
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ReqPayt2a Board Report

Checks Dated 10/15/10

Fund Summary
Fund Description Check Count Expensed Amount
01 General Fund 106 229,110.82
11 Adult Education Fund 1 70.00
12 Child Development Fund 1 61,827.50
13 Cafeteria Fund 14 25,173.21
21 Building Fund #1 1 1,137.50
49 Mello Roos Capital Projects 1 295.00
Tofal 124 317,614.03
Less Unpaid Sales Tax Liability 92.63-
Net {Check Amount) 317,521.40
The preceding Checks have been issued in accordance with the District's Policy and authorization ESCAPE i
of the Board of Trustees. It is recommended that the preceding Checks be approved. Page of
022 - Western Placer Unified School District Generated for Stacie Wyatt (STACIE WYATT), Oct 15 2010 1:04PM
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ReqPay12a

Checks Dated 10/15/10

85150273
85160274

85150275
85150276
85150277

85150278
85150279
85150280

85150281

85150282
85150283

85150284

85150285
85150286
85150287
85150288

85150289

85150280
85150291
85150202
85150293
85150294
85150295
85150296
85150297
85150298
85160299
85150300
85150301
85150302
85150303
85150304
85150305
85150308

10/15/2010
10152010

101512010
10/15/2010
10/15/2010

10M15/2010
10/15/2010
10/15/2010

10/156/2010

10/15/2010
10/15/2010

10/15/2010

10/15/2010
10/15/2010
10/15/2010
10/15/2010

10/15/2010

10/15/2010
10/15/2010
10/15/2010
10/15/2010
10/15/2010
10/15/2010
10/15/2010
10/15/2010
10/15/2010
10/15/2010
10/16/2010
10/15/2010
10/15/2010
10/16/2010
10/15/2010
10/15/2010
10/15/2010

DIVERSE NETWORK ASSOCIATES
FAR WEST RENTS & READY MiX

FEDEX

FLAG HOUSE

FRONTLINE PLACEMENT
TECHNOLOGIES, INC.
GRAINGER .

GUTIERREZ LAW GROUP
HANDWRITING WITHOUT TEARS
HARCOQURT INC HOUGHTON
MIFFLIN COMPANIES LLC

HOUGHTON MIFFLIN COMPANY

JCI JOHNSON CONTROLS INC.

DAVID W. GIRARD
EDWARDS & HANCE
LINCOLN ACE HARDWARE/MAINT

LPA INC.
MCGRAW-HILL
DON MASON
CLEAR WATER CO.

DBA GIRARD

DBA MOUNTAIN

REIBES / NAPA AUTO PARTS

NORMAC

PACIFIC GAS & ELECTRIC CO

PJ'S MAIL & PARCEL SERVICE
PLACER COMMUNITY ACTION

PCOE

PLACER COUNTY SELPA

PEARSON - PSYCHOLOGICAL CORP.
RAY MORGAN CO. / CHICO

RSD - REFRIGERATION SUPPLIES
RUDERMAN & KNOX, LLP

SIERRA OFFICE SUPPLIES &

SIG SCHOOLS INSURANCE GROUP
STATE OF CALIFORNIA

THOMPSON PUBLISHING GROUP INC.
WAVE DIVISION HOLDINGS
WESTERN PSYCHOLOGICAL SERVICES
ZEP SALES & SERVICE

Board Report

01-5800
01-4300
01-5600
01-5800
01-4300
01-5800

(01-4300
01-5810
01-4100
01-4300
01-4100

01-4100
01-5600
01-5800
01-5810

01-4300
21-6210
01-4100
01-4300

01-5600
01-4365
01-5830
01-4300
01-5510
01-58C0
12-5800
01-4300
01-5200
01-4300
01-5600
01-4300
01-5810
01-4300
01-3701
01-5821
01-4300
01-5560
01-4300
01-4300

Total

740.00

41.14
24.06
679.10
7,267.50

288.45
1,097.50

1,086.44
9,822.27

15,375.40

14,743.00
9,869.00

341.26
1,137.50
454.35

35.75

1,358.02
12.58
103,066.75
15.03
61,827.50
70.00
225.00
563.33
1,329.10
629.70
4,000.00
101.79
791.17
198.00
243.95
6,850.00
89.31
197.97

124 317,5621.40

The preceding Checks have been issued in accordance with the District's Policy and authorization

of the Board of Trustees. It is recommended that the preceding Checks be approved.

| ESCAPE

age 3 .

022 - Western Placer Unified School District
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ReqPay12a Board Report

Checks Dated 10/15/10

Fund Summary
Fund Description - Check Count Expensed Amount
03] General Fund 106 228,110.82
1 Adult Education Fund 1 70.00
12 Child Development Fund 1 61,827.50
13 Cafeteria Fund 14 25,173.21
21 Building Fund #1 1 1,137.50
49 Melio Roos Capital Projects 1 285.00
Total 124 317,614.03
Less Unpaid Sales Tax Liability _ 92.63-
Net {Check Amount) 317,521.40
The preceding Checks have been issued in accordance with the District's Policy and authorization ESCAFPE

of the Board of Trustees. It is recommended that the preceding Checks be approved.

F'e o
022 - Western Placer Unified Schoo! District Generated for Stacie Wyatt (STACIE_WYATT), Oct 15 2010 1:04PM
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ReqPay12a

Checks Dated 10/08/10

at

Board Report

761.33

85148682 10/08/2010 CROWN DISTRIBUTING INC. 13-4710
85148683 10/08/2010 D & P CREAMERY 13-4710 7,593.98
85148684 10/08/2010 ED JONES FOOD SERVICE 134710 6,709.46
85148685 10/08/2010 PIZZA GUYS 13-4710 72097
85148686 10/08/2010 SYSCO SACRAMENTO 13-4380
13-4710 7.10
85148687 10/08/2010 VENDMART OF SACRAMENTO 13-4710 1,157.78
85148688 10/08/2010 Susan D. Carlton 01-4300 94.71
85148689 10/08/201C Kris A. Knutson 01-4300 19.48
85148690 10/08/2010 Misty M. Lacey Alarcon 01-5200 37.00
85148691 10/08/2010 Mary Lou Resendes 01-5200 27.00
85148692 10/08/2010 Daniefa M. Thompson (01-4300 73.52
85148693 10/08/2010 Cassandra B. Walker 01-4300 31.02
85148694 10/08/2010 Mary L. LaRoche 01-4300 5.98
85148695 10/08/2010 Jennifer C. Hiadun 01-5200 173.00
85148696 10/08/2010 ACADEMIC PLANNERS PLUS 01-4300 3,854.85
85148697 10/08/2010 CHAMBER THEATRE PRODUCTIONS 01-5800 1,475.00
85148698 10/08/2010 CHEVRON 01-4300 84.03
85148699 10/08/2010 COASTAL ENTERPRISES 01-4300 2,349.89
85148700 10/08/2010 CONTINENTAL ATHLETIC SUPPLY 01-5800 16,464.97
85148701 10/08/2010 DE LAGE LANDEN 01-5600 148.81
85148702 10/08/2010 DIRECT PRESS 2 01-4300 275.53
85148703 10/08/2010 EDULINK SYSTEMS 01-4300
01-5800 600.00
85148704 10/08/2010 EMEDCO 01-4300 211.79
Unpaid Sales Tax 14.38- 197.40
85148705 10/08/2010 ESGI - EDUCATIONAL SOFTWARE FOR 01-4300 500.00
GUIDING INSTRUCTION
85148706 10/08/2010 FARONICS 01-5800 307.10
85148707 10/08/2010 FIRST ROBOTICS 01-5800 550.00
85148708 10/08/2010 GATEWAY FUND RAISING SERVICE 01-4300 13,475.00
85148708 -10/08/2010 HARLAND 01-5600 593.00
85148710 10/08/2010 JOSTENS 01-4300 3,000.00
85148711 10/08/2010 [ AKESHORE LEARNING MATERIALS 01-3302
01-4300 98.76
85148712 10/08/2010 LIBRARY VIDECQ COMPANY 01-4300 71.68
85148713 10/08/201C OFFICE DEPQOT 01-4300 669.57
85148714 10/08/2010 PEOFLES PUBLISHING GROUP INC 01-4300 398.03
85148715 10/08/2010 PCOE 01-5200 1,125.00
85148716 10/08/2010 POPULAR MECHANICS 01-4300 20.97
85148717 10/08/2010 POSTMASTER f GEMS 01-5800 185.00
85148718 10/08/2010 POSTMASTER/PRESCHOOL 11-4300 84.00
85148719 10/08/2010 RAY MORGAN CO. EQUIPMENT PURCHASES 01-4300
: 01-5800 1,840.66
85148720 10/08/2010 REALLY GOOD STUFF 01-4300 84.02
Unpaid Sales Tax 5.18- 78.84
85148721 10/08/2010 SACRAMENTO MOUNTAIN LIONS 01-4300 1,070.00
85148722 10/08/2010 SAFEWAY INC 01-4300 109.73
85148723 10/08/2010 SANTA CLAUS PUBLISHING 01-5800 731.00
85148724 10/08/2010 SCHOLASTIC BOOK FAIRS - 12 01-4300 673.10
85148725 10/08/2010 SCHOOL SPECIALTY INC 01-4300 1,737.48
85148726 10/08/2010 SUTTER CO SUPERINTENDENT 01-5800 19,440.00
85148727 10/08/2010 TEACHER'S DISCOVERY 01-4200 142.25
aid Sales Tax 9.75 132.50
85148728 10/08/2010 TROXELL COMMUNICATIONS 01-4300 514.19
The preceding Checks have been issued in accordance with the District's Policy and authorizationof | ESCAPE

the Board of Trustees. It is recommended that the preceding Checks be approved.
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ReqPay12a Board Report

Checks Dated 10/08/

08/2010 UP iTED PARCEL SERV. INC " 01-5800 42.49
85148730 10/08/2010 WESTERN BLUE CORP. 01-4300 2,601.59
85148731 10/08/2010 Mary V. Boyle 01-4300 43.24
85148732 10/08/2010 W. Lynn Kelso 01-4300 51.32
85148733 10/08/2010 Briitany A. Bates 01-5200 33.00
85148734 10/08/2010 Nancyann M. Rowell 01-5200 163.50
85148735 10/08/2010 APPROVED SAFE & LOCK 01-5600 63.62
85148736 10/08/2010 RECOLOGY FMRLY AUBURN 01-5540 8,473.84
PLACER DISPOSAL
85148737 10/08/2010 WILLIAM F. ROSELLE DBA BILL ROSELLE  (01-5600 86.13
COMMUNCIATIONS
85148738 10/08/2010 BUS WEST - FRESNO 01-4365 447.84
85148739 10/08/2010 CA DEPARTMENT OF EDUCATION 01-5804 450.64
85148740 10/08/2010 CAPITOL CLUTCH AND BRAKE INC 01-4365 363.29
85148741 10/08/2010 CETPA -CA EDUCATIONAL TECH ASC 01-5200 425.00
85148742 10/08/2010 CITY OF LINCOLN / PG&E REIMB 01-5510 3,196.03
85148743 10/08/2010 COSTCO 01-4300 33.45
85148744 10/08/2010 DAWSON OIL COMPANY 01-4345
01-4350 11,653.38
85148745 10/08/2010 DELL ‘ 01-4300 69.45
85148746 10/08/2010 EDUCATIONAL DATA SYSTEMS 01-4300 69.56
85148747 10/08/2010 FAR WEST RENTS & READY MIX 01-4300
01-5600 20.57
85148748 10/08/2010 FILTERFRESH - NEXT GENERATION COFFEE 01-5800 135.00
SYSTEMS INC.
85148749 10/08/2010 GRAINGER . 01-4300
: 01-4400 12,600.19
85148750 10/08/2010 HARCOURT INC HOUGHTON 01-4100 10,062.89
MIFFLIN COMPANIES LLC
85148751 10/08/2010 INDEPENDENT INSPECTIONS, INC. 21-6290 5,025.00
85148752 10/08/2010 JOCELYN MITCHELMORE 01-5800 4,900.00
85148753 10/08/2010 KATHRYN WYFFELS 01-5800 5,000.00
85148754 10/08/2010 LAMINATION DEPOT 01-4300 31.15
85148755 10/08/2010 LAW OFFICE OF ELLIS COLEMAN 01-5810 26,962.39
85148756 10/08/2010 LORETTE B. SHEA 01-5800 380.00
85148757 10/08/2010 DON MASON .DBA MOUNTAIN 01-4300
CLEAR WATER CO.
01-5600 135.50
85148758 10/08/2010 NEFF RENTAL 01-4400 3,788.75
85148759 10/08/2010 ORIENTAL TRADING COMPANY INC 01-4300 55.17
Unpaid Sales Tax 4.20- 50.97
85148760 10/08/2010 PACIFIC GAS & ELECTRIC CO 01-5510 84,169.44
85148761 10/08/2010 PCOE 01-4300 1,885.48
85148762 10/08/2010 PLATT ELECTRIC SUPPLY, INC. 01-4300 92.88
85148763 10/08/2010 RSD - REFRIGERATION SUPPLIES 01-4300 327.70
85148764 10/08/2010 SAFETY CENTER, INC. 01-5800 200.00
85148765 10/08/2010 SIERRA OFFICE SUPPLIES & 01-4300 17.44
85148766 10/08/2010 TAG / AMS INC 01-5800 325,00
85148767 10/08/2010 UNIVERSAL SPECIALTIES, INC. 01-4300 84.45
85148768 10/08/2010 VALLEY ROCK LANDSCAPE MTRL INC 01-4300 189.44
85148769 10/08/2010 WAVE BROADBAND 01-4300 55.95
85148770 10/08/2010 WAYNE DRILLING COMPANY DBA 01-5800 382.50
HEDMAN WELL & PUMP SERVICE
85148771 10/08/2010 WILSON WAY TIRE CO. INC. 01-4340
01-4360
01-4365 2,730.49

The preceding Checks have been issued in accordance with the District's Policy and authorization of 1 ESCAPE
the Board of Trustees. it is recommended that the preceding Checks be approved. 777777777 Page 2 of 3
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ReqgPay12a Board Report

Checks Dated 10/08/10

Total 20 278,108.91
Fund Summary

Fund Description ' Check Count Expensed Amount
01 General Fund 82 256,062.81
11 Adult Education Fund 1 84.00
13 Cafeteria Fund 8 16,970.62
21 Building Fund #1 1 5,025.00
Totat 80 278,142.43
Less Unpaid Sales Tax Liability 33.52-
Net (Check Amount) 278,108.91

The preceding Checks have been issued in accordance with the District's Policy and authorization of

the Board of Trustees. It is recommended that the preceding Checks be approved. Page 3 of 3
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ReqgPay12a

Checks Dated 10/01/10

85147413

85147414
85147415
85147418
85147417

85147418
85147419
85147420
85147421
85147422
85147423

85147424
85147425
85147426
85147427
85147428
85147429
85147430

85147431
85147432
86147433
85147434
85147435
85147436
85147437

85147438
85147439
85147440

85147441
85147442
85147443
85147444

85147445

85147446
85147447
85147448
85147449

85147450

85147451
85147452
85147453
85147454
85147455

10/01/2010

10/01/2010
10/01/2010
10/01/2010
10/01/2010

10/01/2010
10/01/2010
10/01/2010
10/01/2010
10/01/2010
10/01/2010

10/01/2010
10/01/2010
10/01/2010
10/01/2010
10/01/2010
10/01/2010

©10/01/2010

10/01/2010
10/01/2010
10/01/2010
10/01/2010
10/01/2010
10/01/2010
10/01/2010

10/01/2010
10/01/2010
10/01/2010

10/01/2010
10/01/2010
10/01/2010
10/01/2010

10/01/2010

10/01/2010
10/01/2010
10/01/2010
10/01/2010

10/01/2010
10/01/2010
10/01/2010
10/01/2010
10/01/2010
10/01/2010

"DANIELSEN COMPANY, THE

PIZZA GUYS
PROPACIFIC FRESH
SARA LEE

SYSCO SACRAMENTO

VENDMART OF SACRAMENTO
ADD SOME CLASS

CA DEPARTMENT OF EDUCATION
CLEVERBRIDGE, INC.

DISCOUNT SCHOOL SUPPLY
FITNESS FINDERS

GOLD COUNTRY CLASSIFIED INC.
HOUGHTON MIFFLIN COMPANY

K S TELECOM INC

MEDICAB OF SACRAMENTO/SIERRA
PACIFIC GAS & ELECTRIC CO
POSTMASTER / SPECIAL ED.
MICHAEL W. WHITNEY DBA
SAAVAHEART EDUCATION
SCHOOL STEPS, INC.

SIERRA OFFICE SUPPLIES &

ULINE

Misty stokes

Cheryl A. Metheny

Kevin D. Kurtz

CASBO - CALIF ASSOC OF SCHOOL
BUSINESS OFFICIALS

COSTCO

FOLLETT LIBRARY RESOURCES
IT'S ELEMENTARY

LAKESHORE LEARNING MATERIALS
OFFICE DEPOT

POSITIVE ACTION INC.

POSITIVE PROMOTIONS

REALLY GOOD STUFF

ROLLER KING SKATING & BLADING
SCHOLASTIC BOOKS

SCHOLASTIC MAGAZINE

SCHOOL SPECIALTY INC

SHERIDAN SCHOOL

SIERRA OFFICE SUPPLIES &
SMILE MAKERS

SUMMIT LEARNING

THEATRE FOR CHILDREN INC
ZOO-PHONICS

Board Report

13-4380
13-4710
13-4710
13-4710
13-4710
13-4380
13-4710
13-4710
01-4300
12-7439
01-4300
01-4300
01-4300

Unpaid Sales Tax

01-5800

11-4100

01-4300

01-5800

01-5510

01-4300

01-5800

01-5800
01-4300
01-4300
01-5800
01-4300
01-4300
01-6200

01-4300
01-4300
01-4300
Unpaid Sales Tax
01-4300
01-4300
01-4300
01-4300
Unpaid Sales Tax
01-4300
Unpaid Sales Tax
01-5800
01-4300
01-4300
01-4300
Unpaid Sales Tax
01-4300
01-4300
01-4300
01-4300
01-5800
01-4300

Total

111.13
7.63

245.90
16.07-

63.52

3.77-
141.46

9.25

1,251.90
3.02-

43

5,224.01
511.77
226.85
603.35

1,631.98
813.21
4,652.74
13,000.00
299.00
583.14

103.50
8408
4,204.41
21217
2,019.70
22,630.46
182.80
345.00

3.429.50
64.91
199.85
250.00
83.66
14.06
295.00

78.66
79.89

229.83
101.85

170.60
82.50

59.75

132.21
100.00
258.99
163.63

1,248.88
19.64
1,385.17
465.37
53.51
100.00
100.34

66,496.87

The preceding Checks have been issued in accordance with the District's Policy and authorization of 155 CAPE

the Board of Trustees. It is recommended that the preceding Checks be approved.

g
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ReqPay12a Board Report

Checks Dated 10/0

Fund Summary

Fund Description Check Count Expensed Amount
01 General Fund 35 40,321.03
11 Adult Education Fund 1 4,204.41
12 Child Development Fund 1 13,000.00
13 Cafeteria Fund 5] 901117
Total 43 66,536.61

Less Unpaid Sales Tax Liability 39.74-

66,496.87

Net (Check Amount)

The preceding Checks have been issued in accordance with the District's Policy and authorization of 1 ESCAPE B7
the Board of Trustees. It is recommended that the preceding Checks be approved.
Generated for Stacie Wyatt (STACIE_WYATT), Oct 5 2010 10:07AM
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

SUBJECT: AGENDA ITEM AREA:
Classified Personnel Report Consent Agenda
REQUESTED BY: & ENCLOSURES:

Ryan Davis

Director, Human Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Educational General Fund/Categorical
MEETING DATE: ROLL CALL REQUIRED:

November 2, 2010

BACKGROUND:

The Board of Trustees will take action to approve the classified personnel report.

RECOMMENDATION:

Administration recommends ratification of the classified personnel report.

A5



WESTERN PLACER UNIFIED SCHOOL DISTRICT
PERSONNEL REPORT
November 2, 2010

CLASSIFIED/MANAGEMENT

NEW HIRES

1.

Name:  Nicolle Fusano

Position: Paraprofessional Aide
Salary: CSEA, Range 17, Step A
Hours: 4.5 Hours/Days

Days: 10 Months/Year

ADDITONAL HOURS

1.

Name: Cari Rosson
Position: Intervention Services Provider
Site: First Street School

~ Previous Hours: 3 Hours/Days

New Hours: 3.5 Hours/Days
Effective: 11/2/10

Effective: 10/14/10

Site: First Street School

Funding: General



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower’ Students with the skills, knowledge, and attitudes for Success iri an Ever Changing World.

‘DISTRICT GLOBAL GOALS

1. Develop and contmually upgrade a well art:culated K—12 academlc program that challenges all students to-

partners in the education of the students;
5. Promote student heaith and nutrition in order to enhance readiness for learmng

SUBJECT: AGENDA ITEM AREA:
Certificated Personnel Report Consent Agenda
REQUESTED BY: ENCLOSURES:

Ryan Davis Yes

Director of Human Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel General
MEETING DATE: ROLL CALL REQUIRED:

November 2, 2010

BACKGROUND:

The Board of Trustees will take action to approve the certificated personnel report.

RECOMMENDATION:

Administration recommends ratification of the certificated personnel report.

b4




WESTERN PLACER UNIFIED SCHOOL DISTRICT
. PERSONNEL REPORT

November 2, 2010

CERTIFICATED/MANAGEMENT

NEW HIRE

1. Fernando Yates, Math/Science Teacher, Glen Edwards Middle School

A



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

SUBJECT: AGENDA ITEM AREA:
Ratification of Revised Job Description of Consent Agenda
Paraprofessional, Specialized Physical

Health Care

REQUESTED BY: W ENCLOSURES:

Ryan Davis Yes

Director, Human Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel (General

MEETING DATE: ROLL CALL REQUIRED:
November 2, 2010 No

BACKGROUND:

The Board of Trustees will take action to ratify the revised Paraprofessional, Specialized
Physical Health Care job description.

RECOMMENDATION:

Administration recommends approval for the revised job description for Paraprofessional,
Specialized Physical Health Care. '

A5



Western Placer Unified School District

POSITION DESCRIPTION

Position Title: PARAPROFESSIONAL, SPECIALIZED PHYSICAL HEALTH CARE
Department: Special Education
Reports to: Assistant Superintendent, Curriculum & [nstruction

R

SUMMARY:
Assists teachers and paraprofessionals providing specialized physical health care procedures to
specific disabled students and performs a variety of general classroom assistance duties.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

* implements [EP goals under the direction of the classroom teacher.
Implements/follows teacher’s instructions of classroom procedure; reinforcement, philosophy and
consistency.

* Physically participates in physical activities that are part of the basic program.

*  Assists with the development and maintenance of clerical and special education records.

*  Assist with behavior management programs and techniques.

x Demonstrates an understanding of student problems.

+ Demonstrates initiative and creativity with students and their program.

*  Assists in small group pupil instruction.

* Keeps records, writes lessons on the board, and corrects student’s work.

+ Understand and be aware of medical needs of students.

* Assists and instructs pupils in personal hygiene; feeding skills; toileting, tooth brushing and hand
washing.

x Lifts or assists with lifting students from wheelchairs to changing tables or designated areas.

+  After training and with supervision, may administer specialized health care procedures.

+  Assists with maintaining classrooms and playgrounds in a neat and orderly condition.

% Sanitize classroom and equipment using approved materials.

+ Operates standard school office equipment.

x  Performs basic first aid/CPR and assists with student health monitoring. (The District will not hold
employee liable as referenced in Govt. Code 820.2 & 825)

QUALIFICATION:

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability
required. Reasonable accommodations may be made to enable individuals with disabilities to perform
essential functions.

EDUCATION and/or EXPERIENCE:

High school diploma or general education degree (GED). Must have the ability to pass the
Paraeducator/instructional Aide exam or have completed two years of study at an institute of
higher education or have an Associate of Arts (AA) degree or higher.

LANGUAGE SKILLS:

Ability to read, write and comprehend simple instructions, short correspondence, and memos. Ability
to effectively present information in one-on-one and small group situations to staff, parents, students

and administrators.
14.S. |



Position Description - Paraprofessional, Specialized Physical Health Care _ 2

MATHEMATICAL SKILLS: :
Ability to add, subtract, multiply, and divide in all units of measure, using whole numbers, common
fractions and decimals. Ability to compute rate, ratio, and percent and to draw and interpret graphs.

REASONING ABILITY:

Ability to apply common sense understanding to carry out detail but uninvolved written and oral
instructions.  Ability to deal with problems involving several concrete variables in standardized
situations.

OTHER SKILLS AND ABILITIES: _
Ability to work with emotionally impaired students. Ability to maintain composure under stressful
conditions. Ability to develop effective working relationships with students, staff, and the school
community. Ability to communicate clearly and concisely, both orally and in writing. Ability to perform
duties with awareness of all district requirements and Board of Education policies.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform essential functions.

While performing the duties of this job, the employee is regularly required to stand, walk, sit, and talk
or hear. The employee is frequently required to use hands and fingers to handle, or feel objects, tools,
or controls and stoop, kneel, crouch or crawl. The employee is frequently required to bend at the
trunk more than the average person. Occasionally the employee is required to lift or move up to 90
pounds such as to move students and equipment. Specific vision abilities required by this job include
close vision and peripheral vision. The employee needs to be able to tell where a sound is coming
from and hear in a noisy environment. The position is exposed to infection and injury at a greater risk
than the average person.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

The noise level in the work environment is usually moderate to loud. The employee is exposed to
infection at a greater risk than the average person. The employee is frequently required to interact
with the public and staff and is directly responsible for the safety, well-being or work output of
students.

The information contained in this job description is for compliance with the American with
Disabilities Act {(A.D.A.) and is not an exhaustive list of the duties performed for this position.
The individuals currently holding this position perform additional duties and additional duties

may be assigned

Revised 9/2/10



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students thh 't
Changmg World : B

_students to achlev ‘

7 2. Fostera safe, carm'
- 3. Provide facilities fo ;
cleanliness and attractlveness cn
4. Promote the involvement of the commu
. _organizations, etc. as partners in’ the ed
5. _Promote student health and nutrition in order to enhance readiness for learning.
SUBJECT: AGENDA ITEM AREA:
Report of Disclosure Requirements for Quarterly Consent
Reports of Investments.
REQUESTED BY: ENCLOSURES:
Joyce Lopes Yes

Assistant Superintendent, Business Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services N/A

MEETING DATE: ROLL CALL REQUIRED:
November 2, 2010 No

BACKGROUND:

Government Code 53646 requires that if a local agency has placed all of its investments in the
Local Agency Investment Fund or in a Federal Deposit Insurance Corporation insured accounts
in a bank or savings and loan association, in a county investment pool or any combination of
these, the chief financial officer needs to provide to the Board of Trustees the most recent
statement of statements received by the local agency from these institutions.

The District maintains its entire reserve in the County of Placer investment pool. Therefore, to
meet the requirements of Government Code 53646, the County of Placer Treasurer's
Investment Reports are submitted to the District's Board of Trustees on a quarterly basis for
their review.

RECOMMENDATION:

Accept the report of disclosure requirements for quarterly reports of investments.

AT
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

SUBJECT: AGENDA ITEM AREA:
Approval of Bid Award for Cabling Consent

Project at Lincoln High School

Quote 2010-11

REQUESTED BY: ENCLOSURES:

Bob Lyons,

Director of Technology

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Technology Technology Funds

MEETING DATE: ROLL CALL REQUIRED:
November 2, 2010 No

BACKGROUND:

The District previously advertised for bids for wiring upgrades at Lincoln High School and was
approved by the Board at the August 3, 2010 meeting. Prior to the start of work the awarding
vendor requested a 15% price increase which resulted in the need to reject all bids and rebid the
project. The project was again advertised and bids were opened on Monday, October 25, 2010.
Staff has chosen the low bid of $62985 from KS Telecom, Inc., providing 10 data ports per
classroom. Staff has verified all documentation associated with the low bid.

RECOMMENDATION:

Staff recommends the Board of Trustecs award the Cabling Infrastructure Quote 2010-11 to KS
Telecom, Inc. in the amount of $62,985.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

SUBJECT:

- Approval of Contract with
Decision Insite for a Period of
Three Years

REQUESTED BY:

Cathy Allen
Assistant Superintendent

DEPARTMENT:
Facilities & Maintenance Services

MEETING DATE:

November 2, 2010

AGENDA ITEM AREA:

Consent Agenda

ENCLOSURES:

Yes

FINANCIAL INPUT/SOURCE:
COPs/Developer Fees

ROLL CALL REQUIRED:

No

BACKGROUND:

The attached contract authorizes Decision Insite to provide services in community demographic
analysis and enrollment projections for use in budget, facilities, program, staff and strategic
planning and school configuration planning. The District has utilized other web-based programs
for this type of service and determined that Decision Insite’s program is user friendly and has
capabilities beneficial to not only facilities planning but budgeting and staffing projections also.

RECOMMENDATION:

Staff recommends the Board approve the agreement between Decision Insite and WPUSD.

wp/rk/factform
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Services Agreement

Western Placer Unified School District

g\



SERVICES AGREEMENT
BETWEEN

Western Placer Unified School District
600 Sixth Street, Suite 400
Lincoln, CA 95648
916-434-7268
AND

Decisionlnsite, LLC
7700 Irvine Center Drive
Suite 800
Irvine, CA 92618
877.204.1392

This Agreement is made by and between Western Placer Unified Schooi District(hereinafter
DISTRICT) and Decisioninsite, LLC (hereinafter DecisionInsite) with reference to the
following:

WHEREAS, DISTRICT requires professional services in community demographic analysis
and enrollment projections using data spatialization technology for use in budget planning,
facilities planning, program planning, staff planning, sirategic planning and school
configuration planning, and

WHEREAS, Decisionlnsite has the expertise necessary to properly perform such services,
and

WHEREAS, the parties desire to enter into a contract for the provision of such services;

IN CONSIDERATION of the foregoing, it is agreed between the parties hereto, as follows:

SECTION 1 - FEES AND SERVICES OF Decisionlnsite

1.1 Decisionlnsite shall perform the services and provide the information products as
specified in this agreement and outlined in Schedule A, which is attached to and made a
material part of this agreement. Deliverables to DISTRICT include but are not limited to the
provision of 1) certain services and 2) certain access rights to review and manipulate
information via Decisioninsiteé’s secure web site. Specific deliverables are listed on Schedule
A




1.2 Decisioninsite's school district demographic and enroliment projection product is called
IDEAS: Integrated Demographics and Enrollment Analysis for Schools. There are two IDEAS
product options: 1) A single year, non-subscription and 2) a multi-year subscription with an
annual subscription fee. ,

1.3 The DECISIONINSITE fee schedule is based upon the 1) DISTRICT'S {otal ADA, 2) the
program option outlined in the Proposal for Services and . 3) DISTRICT'S intent to have
DECISIONINSITE complete devetopment impact research. The following table summarizes
the assumptions and terms of this Agreement.

Service Agreement Assumptions:

ADA Report Years 2008

ADA Used in Agreement 9,459

First Projection Year of Agreement 2010

Final Projection Year of Agreement 2012
Agreement Term 3 year
Product Type IDEAS--Premier
Residential Development Impact Research Not Requested

Fee Calculations: Base Annual Over Life of

Fee Contract
Base Annual Fee $10,661.92 $31,985.76
Residential Development Reseach not Requested . 0 $0.00
0 ' $0.00 $0.00

Total Annual Not to Exceed $10,661.92 $31,985.76

Other Servic

1.4 Decisioninsite begins residential development research each vyear in late spring and
completes all research by September so that the data is available for the fall projection
season. Residential Development Impact Research {if included) is billed at the rate outlined
on Schedule B. DECISIONINSITE only initiates this research when requested by the
DISTRICT and each year will seek authorization before commencing. DECISIONINSITE
makes every effort to contain impact analysis within the “not-to-exceed” allocation. If
DECISIONINSITE believes it can not complete the task within the allocation, it will consuit
with the DISTRICT. Under no circumstances will DECISIONINSITE exceed that allocation
without prior authorization from the DISTRICT.

Page 2
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1.5 Custom GIS Technical Services can be provided at client request and according to the
following terms. These are one time projects which, once done, persist as long as the
DISTRICT is a client. Except where stipulated below, all custom GIS work is billed at the
hourly rate for Technical GIS services outlined in the proposal and on Schedule B.

1. Attendance Area Changes: As part of a standard agreement, a district can modify
attendance areas once each year and this service is included in the base fee. If the
DISTRICT should require additional changes outside the normal cycle of client
updating, it would be considered custom GIS work and the district would be invoiced
separately. See detail on Schedule B.

2. Custom Map Layers: DISTRICT may request special map layers be digitized and
available. These are also custom GIS projects and are invoiced separately. See detail
on Schedule B. '

3. Custom Point Plofting: DISTRICT may request that special features be geocoded
so that they can be point-plotted for mapping and analysis. Such projects are invoiced
separately. See detail on Schedule B.

4. Additional Student Attribute Plotting, Reporting and Analysis: DISTRICT may
request that additional attributes can be appended to student data files. This is a
custom project. Such projects are invoiced separately. See detail on Schedule B.

SECTION 2 - PERIOD OF PERFORMANCE

2.1 This is a 3 year agreement, commencing on date of board approval as notated on the
signature page of this agreement and upon being signed by both parties and shall terminate
unless renewed by both parties 36 months from the date the Agreement commences upon
completion of all service obligations.

SECTION 3 — OBLIGATIONS OF DISTRICT

3.1 DISTRICT agrees that its employees will cooperate with Decisioninsite in the
performance of services under this Agreement and will make every reasonable attempt {o be
available for consultation with Decisionlnsite.

3.2 DISTRICT shall provide to Decisioninsite, at no cost to Decisioninsite, for use in
providing the services outlined in this Agreement, any data which DISTRICT may have
available which are required or requested for providing the services of this Agreement.
Decisioninsite will deliver to the DISTRICT a “Starter Packet” which outlines data
requirements that DISTRICT must deliver to Decisioninsite.
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3.3 DISTRICT shall make every reasonable effort to aid Decisioninsite in obtaining data from
other public offices or agencies, local business firms, and private citizens whenever such
data is necessary for the compilation of the work outlined in this Agreement. (For exampie,
contacts with appropriate housing developers.) Fees for obtaining such data will be
reimbursable to Decisioninsite and wiil be paid by the DISTRICT.

3.4 DISTRICT agrees to appoint a single staff person to fulfill the role of Administrative User
{admin user). This person will be responsible to administer access rights to DecisionInsite
secure server where the DISTRICT'S data will be available. included in this responsibility is
setting up those persons within the DISTRICT that will be granted access rights.

3.5 This AGREEMENT as outlined on Schedule A includes web based access to the
Decisioninsite secure web site. DISTRICT agrees o abide by the policies for access as
outlined in Schedule D.

SECTION 4 - LIMITATIONS

4.1 DecisionInsite understands that time is of the essence in completing the work outlined in
this AGREEMENT. However, the DISTRICT understands that Decisioninsite may be
dependent upon the timely delivery of data from third parties and that all tasks may not be
completed in the allotted time as may be specified in this AGREEMENT or in the spirit of
timely delivery. None-the-less, Decisioninsite will make all reasonable efforts to complete all
tasks in a timely fashion.

4.2 DISTRICT understands the work performed by Decisioninsite is based upon the best
information available to Decisioninsite at the time of rendering services. DISTRICT also
understands that DecisionInsite takes great care in identifying and obtaining the most widely
recognized and respected data sources for use in serving the DISTRICT but can none-the-
less make no warranties for the ultimate accuracy of these information products and the
DISTRICT hereby agrees.

SECTION 5 - GENERAL PROVISIONS

5.1 DISTRICT understands that the mapping databases, aerial images and census
demographic databases that are updated and projected are licensed by DECISIONINSITE
from third party vendors and remain the sole intellectual property of these vendors.

5.2 DISTRICT understands that this AGREEMENT extends access rights to the DISTRICT
for use only by the DISTRICT and/or anyone assisting the DISTRICT in its normal activities.
DISTRICT may not sell, lease or assign the demographic databases, aerial images or the
mapping data to any third party except as such would employ the data in the service of the
DISTRICT. (For example, an outside planning consultant may use and review the data in
fulfilling a planning consultation on behalf of the DISTRICT. Buf the same consultant may not
use, quote, or otherwise refer to the data for any other purpose.)

Page 4
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5.3 DISTRICT agrees to make appropriate attributions to the data source(s) in any written,
graphically displayed or orally delivered presentations that include any piece of data, the
presentation of the data or the methodologies by which the data is generated that are
provided by Decisioninsite.

SECTION 6 — TERMINATION

6.1 It is understood and agreed that the DISTRICT may terminate this AGREEMENT for the
DISTRICT'S convenience and without cause at any time by giving DecisionlInsite thirty (30)
days written notice of such termination. Promptly upon receipt of written notice from the
DISTRICT that this AGREEMENT is terminated, Decisionlnsite will submit an invoice to the
DISTRICT for any outstanding fees including any early termination adjustment per the
schedule described in 6.2 and any reimbursable expenses, if actually incurred and in
accordance with the approved AGREEMENT, and not reimbursed prior to the date of
termination. Upon approval and payment of this invoice by the DISTRICT, the DISTRICT
shall be under no further obligation to Decisioninsite monetarily or otherwise.

6.2 Early Termination Adjustment: Multi-year agreements are based upon discounts to the
single year fee for system and services. Should the district opt for one of the multi-year
agreements and then choose to terminate the AGREEMENT per 6.1 above an adjustment
will be applied to the final year of service based upon the number of years of the contract
that have been completed. The adjustment schedule is provided below.

3 Year Cancellation Schedule

1 2132 12,794
1,066 11,728
3 0 10,662

SECTION 7 — COMPENSATION

7.1 DECISIONINSITE services and website access rights are based upon the mix of
products and services chosen by the DISTRICT. (See Schedule A.)

7.2 Compensation to Decisioninsite is determined by the service and product features
selected by the DISTRICT and is reflected on Schedule A. For each fiscal year
DecisionInsite will issue invoices in two stages in accordance with the following:

1. 50% Execution of this agreement or the initiation of the DISTRICT'S annual
enroliment projection project in September of each year.




2. 50% Delivery of Enrollment Projections

7.3 Annual fees and payment schedule is as follows. Client will receive an invoice 30 days
prior to the due date to insure proper and timely payment.

$10 662
$10,662 $5,331 $5,331

Year 3 $10.662 $5,331 $5,331
50 50 $0
$0 $0 ‘ $0

7.4 Residential development research, if requested by the district is invoiced separately from
the annual subscription service. Residential development research is invoiced only for time
and materials per the fee schedule set forth in Schedule B. Invoicing is not done until the
research project is complete and this will typically cccur in September or October of each
year. As stated earlier, Decisionlnsite will not invoice beyond the “not to exceed” stated in the
Service Agreement Assumptions of Section 1.3. If a research project looks to be larger than
either the District or Decisionlnsite anticipated, Decisioninsite will contact the district. It will
not proceed further without prior authorization from the district.

7.5 The specific elements available to the DISTRICT are outlined on Schedule A of this
AGREEMENT and reflect those features proposed to the DISTRICT in the Proposal for
Services. The DISTRICT understands that if additional requests for analysis, GIS services or
consultation are made beyond that outlined in this Schedule that additional fees shall be
charged based upon the rates outlined on Schedule B. Such additional requests would call
for a contract addendum from Decisionlnsite stipulating the specific additions and related
fees and to which the DISTRICT would have the right to accept by signing or reject.

SECTION 8 — INDEMNIFICATION

8.1 Decisioninsite shall indemnify and hold DISTRICT, its Board members, agents and
employees harmless, and will defend DISTRICT, its Board members, agents and employees
from any and all liability arising from or related to the performance of this Agreement,
_including third part legal actions caused by the acts of Decisionlnsite.

SECTION 9 — OWNERSHIP AND ACCESS TO THE WORK PRODUCT

9.1 DISTRICT understands the delivered products—whether as printed reports and/or digital
FPDF files or the online web accessible expression—are the result of extensive data
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integration and computer modeling. The DISTRICT supplies DECISIONINSITE with student
and school based data. DECISIONINSITE provides licensed demographic and geographic
mapping data. These are all processed through the proprietary DI System that includes
computer models and GIS analytical mapping interface. They are transformed into the
deliverable products for use by the DISTRICT. This results in a significant integration of
disparate data sources some of which is only licensed to DECISIONINSITE for use with its
clients.

9.2 The DISTRICT maintains ownership of all data supplied {o DecisionInsite as part of the
project. The DISTRICT also maintains full access rights to all paper or PDF expressions of
reports, maps and other prepared materials in perpetuity as long as abiding by the limitations
outlined in 5.1 and 5.2 above.

9.3 The DISTRICT shall have access rights to the web based expression of said reports,
maps and other analytical and presentation materials through the DI System as long as the
contract with Decisioninsite is in effect. Upon contract termination, access to the DI System
will no longer be available. Subsequent access to the DI System may be provided by a
successor contract if the DISTRICT deems it desirable.

SECTION 10 — CONFIDENTIALITY

10.1 Decisioninsite shall not, during or at any time following termination of this Agreement
with DISTRICT, disclose or divuige the work product of this Agreement to third parties except
when directed o do so by the DISTRICT in response to a valid request pursuant to the
California Public Records Act or court order.

10.2 DISTRICT does agree to allow Decisioninsite to use some elements of the final product
for the purposes of demonstration. At no time shall the Decisionlnsite divulge any data about
particular students or families to which it has access during the production either of the
product or subsequent to the final creation of the deliverable product. Decisioninsite fully
understands its obligation to protect the privacy of student level data and any confidential
DISTRICT data or its board and staff in its possession at all times.

10.3 Decisioninsite shall take every reasonable precaution to protect all student or school
data supplied on its computers and information systems.

SECTION 11 — ASSIGNMENT PROHIBITED

11.1 No party to this Agreement may assign any right or obligation pursuant to this
Agreement. Any attempt to assign such rights or obligations shall be null and void.
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SECTION 12 - AUDIT

12.1 Pursuant to, and in accordance with, the provisions of California Government Code
section 8546.7, or any amendments thereto, all books, records and files of DecisionInsite, or
any subcontractor connected with the performance of this Agreement invoived in the
expenditure of public funds in excess of Ten Thousand Dollars ($10,000), including, but not
limited to the administration thereof, shall be subject to the examination and audit of the
Staté Auditor, at the request of DISTRICT or as part of any audit of DISTRICT, for a period of
three (3) years after final payment is made under the Agreement. Decisioninsite shall
preserve and cause to be preserved such books, records, and files for the audit period.

SECTION 13 - ENTIRE AGREEMENT

13.1 This AGREEMENT contains the entire AGREEMENT of the parties with respect to the
subject matter hereof, and supersedes all prior negotiations, understandings or agreements,
either oral or written. This AGREEMENT may only be modified in writing and signed by both
parties.

13.2 The parties hereto have caused this AGREEMENT to be duly executed by their duly
authorized representatives.

Western Placer Unified School District Decisioninsite, LLC

F— 7 '(/ ///‘; L w':':’:;)" j ,_‘,:-}
f/f‘ff’fxé//’ s :
e )
Ms. Cathy Allen Michael B. Regele
Assistant Superintendent, Facilities & Maintenance S¢President, DECISIONINSITE, LLC
Date: October 27, 2010

Tax ID # 74-3123949
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SCHEDULE A: SCOPE OF SERVICES AND PRODUCTS COVERED

IDEAS--Premier

Decisionlnsite’s flagship service for school districts is called IDEAS: Integrated Demographics and
Enroliment Analysis for Schools. IDEAS—Premier integrates the professional development of student
enrollment projections with the DI System. The DI System is a web-based analysis tool that
incorporates student history data and future projections with an easy to use Geographic Information
System (GIS) interface. Analysis is done via a map interface (similar to Google).A summary of key
features follows. Optional features are also listed below.

Enrollment Projections

Two-10 Year District-wide projections per year
A Conservative version suitable for budgeting and staff deployment
A Moderate version suitable for facilities planning
Two-10 year school by grade projections per year (Consv and Mod)
Unlimited Access to a muititude of reports including...
District and School by grade projections with capacity analysis
Qut of District Students Reports
Full projection excluding residential development
Intra-district Open Enroliment Draws
Transfers to Contintation School
Open Enrollment History Reports
Residential Development reports (if any)
Live Birth reports (comparison to Kindergarten enroflment)
History of State Enroflment Data Incorporated
And many more...

DI System Access

Student Plotting
Plotting by Multiple Attributes (eg. Ethnicity, SDC, New to district)
Muiti School Plotting '
Custom Student Mailing List Generation
Open Enrollment Analysis

Demographic Analysis Tools and Iinformation
Quickinsite and Fullinsite (Demographic Reports) _
Full Community Demographic Data (Current vear and 5 year projections)
Copy/Paste (System to Word, Excel or PowerPoint)
Measurement Tools (Line and area)
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Attendance Boundary Change Impact Analysis Tools

On the fly custom projection scenario development
Mapping

District and Attendance Boundary Maps

Demographic Theme Maps

Custom Map Layers (May be additional fee to add)
Custom Plot (People and facilities other than students)

Opportunity Scan _
School Locator; Web-based look-up for assigned neighborhood school

Other Features Included
Annual executive report of findings
One executive or board presentation of findings
Complementary system training
Unlimited fechnical phone support

Optional Features

Residential Development Research

Custom Student Generation Rate Studies

Attendance Boundary Change Consulting

Custom GIS Work (additional map layers, custom plotting, etc.)
Close or Open School Consulting

Data Updates

' Community Demographic Information updated twice a year
Student data updated once per year
Boundary changes once per year when needed

4%
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SCHEDULE B: ADDITIONAL SERVICES AND RATES
Some districts require additional services, such as

« development impact analysis,

+ custom GIS technical work or

« facilities planning consulting and support

These items are in addition to the basic contract and are billed according to the type of work
and the fee schedules outlined below.

Consfllting

In addition to providing the standard Enroliment Projections and Web-base GIS service,
Decisioninsite also offers additional consulting services. Consulting can include:

+ Residential Development Research,

» Attendance Boundary Change Consulting
o Student Generation Rate Studies

« Open/close School

1. Residential Housing Development Research: For districts impacted by housing
development, we offer additional research services. Many districts have internal staff that
collect and monitor this information. But for those that do not, we offer this as an
enhancement to the core service. Having an accurate picture of housing development is
critical to good enroliment projections. ' '

2. Attendance Boundary Change Consulting: While generating muitiple attendance
boundary reconfigurations is easy with the DI System, some districts prefer to contract for
outside consulting services to assist in the generation of multiple scenarios and/or participate
in or lead community reconfiguration committee processes. Decisioninsite’s professional and

“experienced team is well qualified to provide these additional services. Fees are assessed
on an hourly basis and not-to-exceed amount is set in consuitation with the client.

3. Student Generation Rate Studies: Student generation rates will determine how many
students are expected out of new housing. Some districts have these already (by housing
product type and grade level). For those that do not, we can either use our standard default
rates or as an enhancement, Decisioninsite can generate custom student generation rates
based upon product type that is anticipated and the current generation of students by similar
product type.

Page 11
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4. Open/Close Schools: Some districts must open and/or close schools. Decisionlnsite is
uniquely qualified to assist a district in this process. Our method of projecting to local schools
based upon actual historical draw patterns allows us to easily set up future schools and draw
students to them at the appropriate year or if closing a school, cut off draws to a school
beginning the first year it would be closed. This requires an additional level of engagement to
properly set the system. A fee per school is assessed.

Consulting is billed according to Decisioninsite consulting rates as outlined below. In all
cases, Decisionlnsite provides the district with “a not to exceed” amount. Some contracts
have development impact written in from the beginning. For others, these services may be
appended to the original contract. But all billing is based upon the rates in the following table.

Senior Consultant
Present/Facilitate $250
Preparation/Analysis $150
Consultant :
Present/Facilitate $175
Preparation/Analysis $105
GIS Technical Services %85
Research Associates 375

Custom GIS Services

DecisionInsite can easily add and integrate several custom data and analysis tools to a
district's base system. These include:

-+  Existing Map Layers Changes

e Custom Map Layers

e Additional Student Attribuies

» Custom Plotting of People (other than students) or Places (other than schools).

1. Existing Map Layer Changes: As part of a standard agreement, a district can modify
attendance areas once each year and this service is included in the base fee. Generally this
is sufficient since changes mid year seldom occur and policy changes on attendance areas
seldom happen more often. If such should be required outside the normal cycle of client
updating, it would be considered custom GIS work and the district would be billed according
to the hourly rate for GIS Technical Services.
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2. Custom Map Layers: DISTRICT'S may request the creation of additional Map layers for
analysis, print or PowerPoint presentations. Possibilities include:

. Special Assessment Districts

. School or municipal planning areas

. Natural or manmade hazard features such as flood zones, pipelines, or other features which re
. Board Trustee Areas

. Peveloper tracts

. District study areas

. Other custom features

Decisionlnsite can add these custom map layers fo any existing district study. These layers
can be activated or deactivated just like school attendance boundaries. Additionally, most
custom layers can be queried for enrollment, ethnicity and census updates and projections.

Custom map layers are billed at the GIS Technical Services hourly rate. Upon request,
Decisioninsite will provide the district with a project scope proposal based upon the
assessed complexity of the project.

3. Add Student Attributes for Plotting, Reporting and Analysis: DISTRICTS can add
attributes to student data files already provided to Decisionlnsite for building the projections.
Once added, they can be plotted and analyzed by attribute, or reports can be generated by
geographic areas. Some examples:

s Special Education by service type.
Language spoken in the home _
Proficient or below proficient test scores
» GATE

English language learners

Student Attributes are priced by the project and depend upon whether the project will
append attributes to existing student data or activate atiributes submitted with the student
data—either at initial set up or at the annual CBEDS data submission to Decisionlnsite.
(Append requires Decisionlnsite to attach additional atiributes to existing data files. Activate
means the data is already in the student data file and simply needs to be set up and
activated for analysis.)
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There is a flat fee regardless of how many attributes are requested plus an incremental fee
per attribute. The fee is predicated on the assumption that the data is clean. After initial set
up, there is an annual fee to keep the data up when it is submitted with the annual CBEDS
data or subsequent to the annual CBEDS submission.

Append new attributes to existing student data $1,000
Incremental per attribute — $100 $50
Activate attributes that have been included fﬁ“giﬁaéﬁg:gata file $500 $500
Incremental per attribute $50 $50

Student data must include:
Year of Student Data

Unique Student ID--used in all student records
Aftribute fields with codes

Grade Level

Translation table for interpreting the attribute codes

4. Custom Point Plotting of People or Places: In addition to plotting a district's regular
student population or school locations, other populations or places may also be added to the
system. Examples include:

s Aduit Education Students

Adult Education Program Centers

Staff

Auxiliary or surplus facilities

Pre-school and daycare centers, both public and private

Custom Plots are priced by the project and “Plot ltem.” (A “project” is an individual request
for GIS services. It can include multiple items. A plot item is a unique database to be plotted
such as Adult Ed studentis or Special Ed program locations).

Pricing includes both a project initiation fee and a per plot item fee.

Initiate a project oo, 31,000
Per Plot item i $100
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Other Services and Fees

Additional Projection Scenarios: DISTRICTS may request additional projection scenarios
beyond the standard two (2) per year. Decisioninsite can generate additional projections

according to the following fee scheduie.

Web posting , no report N o $500

Web posting plus report $1,500 $2,000

On rare occasions, districts discover that they have provided the wrong student data files
after Decisionlnsite has cleaned up and uploaded the files requiring the process to be done

again. When that occurs, there is a re-import fee.

School Data Re-import $50
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SCHEDULE C: WEB ACCESS POLICIES

Access to Decisioninsite's secure web server is at the center of the services provided to
DISTRICT. Therefore, the following policies should be followed.

Only authorized persons employed by or representing the school district may be granted
access. Granting access to any other party is a violation of this AGREEMENT.

No person granted access rights may access and use any part of the site except in the
conduct of school district business. Use of any information on other than for district business
is a violation of this AGREEMENT.

The Client Access area on the Decisioninsite web site is password protected. Access will be
granted according to those granted access by the District administrative user. These can be
set up via the District Admin user interface.

There is no limit on the number of users granted to a district. However, only the district may
authorize users and Decisioninsite will only add users upon the formal request of the
authorized agent of the district. Unless otherwise stipulated, the authorized agent is the
person signing the Agreement.

MySchoolLOCATOR

MySchoolL OCATOR will be accessible from the Decisionlnsite web site. A link can be set up
on the DISTRICT'S own web site as soon as the DISTRICT'S web studies are available.
SchoolLOCATOR will remain active as long as the District remains an active client.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

A Foster a safe, ¢
* '3, Provide faciliti

L. partners in the education 0
5.7 Promote student health-an

* lnmg. : -
SUBJECT: AGENDA ITEM AREA:
Elementary Report Cards Report
REQUESTED BY: ENCLOSURES:
Mary Boyle Revised Elementary Report Cards
DEPARTMENT: ' FINANCIAL INPUT/SOURCE:
Educational Services - None
MEETING DATE: ROLL CALL REQUIRED:
November 2, 2010 None '
BACKGROUND:

Our Elementary CAIPS (Curriculum, Assessment, Intervention, Progress Monitoring, Staff
Development) Committee, Summer Writing Teams, and Elementary Administrators have
completed a major Elementary Report Card Revision Project — accomplishing the following
goals on the new report cards:

e More complete reflection of California Content Standards & WPUSD Essential Standards
at all levels, K - 5;
Addition of'traditional percentage grading to Grades 4 & 5;
Electronic option for teachers with availability to complete report cards online;
Revised Teacher Guides — Grades K/3 & 4/5
Revised Parent Guides — Grades K/3 & 4/5

The revised report cards offer a continuum of expectations ~ from standards-based only at the
primary grades, to standards and percentage grades at the intermediate grades as a transition to
middle school and secondary expectations. Training has been provided to teachers on the new
report cards, with teachers having the option this year of continuing to use the NCR version or

the electronic version with a print copy for parents. The revised report cards will be used for the
coming Trimester 1 grading period and for parent conferences. Grades K — 3 will continue to be
printed in legal-size format; Grades 4 — 5 on letter size. '

RECOMMENDATION:

Information only
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

SUBJECT: AGENDA ITEM AREA:
Supplemental Annual Report for the Information

Period Apri! 1, 2010 through June

30,2010

REQUESTED BY: ENCLOSURES:

Cathy Allen Yes

Assistant Superintendent

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Facilities & Maintenance Services ' N/A

MEETING DATE: ROLL CALL REQUIRED:
November 2, 2010 No

BACKGROUND:

The Department of Industrial Relations (DIR) has recently adopted a series of amendments to the
regulations governing labor compliance programs. One of these newly adopted amendments
allows the DIR to require an interim report to align all reporting periods for all labor compliance
programs. The attached report is the District’s “Supplemental Annual Report” which has been
filed with the DIR and satisfies state funding requirements.

Additionally, the DIR’s labor compliance program requires that Districts submit this report to
their Board of Trustees for information purposes only.

RECOMMENDATION:

None required.



LCP-AR3

6. LC § 1771.5 enforcement activities (provide all information requested, mzmo:_:u as many sheets as necessary, and please complete separate forms for

each Awarding Body covered in this report).

Awarding Body. _ Western Placer USD

A. List projects handled by LCP within the past 42-menths (Note. Interim Supplemental Report: April 1, 2010 — June 30, 2010)

Project Name Bid Advertisement Date Prime Contractor Contract Amount
Foskett Ranch ES Additions 5/20/2009 Seward L. moE_m:o_oﬁ Construction, $413,967.00
Lincoln HS Additions & Modernization 5/20/2009 Seward L. Schreder Construction, $2,930,110.00

Inc.

Total

B. Summary of all wages and penalties assessed and/or recavered.

$3,344,077.00

Affected Contractor
Project Name (who directly employed the
worker)

Amount
Assessed

Amount
Recovered

Approval of Forfeiture
Requested from Labor
Commissioner?

Description of Violation

N/A

[1Yes [] No

Total




LCP-AR3

C. Far any amount identified in item B for which approval of forfeiture not requested from the Labor Commissicner, please explain below.

_uﬂo_.mnﬁ Name

Amount Assessed

Amount Recovered

Explanation

Total

D. For any amount identified in item B for which approval of forfeiture was requested from the Labor Commissioner, please provide the following:

Project Name

Contractor

Amount Assessed Amount Recovered
et LC §1776(g) | LC § 1775 | LC § 1813 | Wages | Total | LC§1776() | -8 |LC§1813 | Wages Total
Total
E. ldentify cases that are or were the subject of LC § 1742 proceedings.
Nature of Violation ODL Case # Current Status

N/A

Please check one
If yes, identify affected contractor(s) or subcontractor(s) and date(s) of referral.

Please check one
If yes, identify affected contractor(s) or subcontractor(s) and date(s) of referral:

P4 No

No

F. Did you refer any contractor to the Labor Commissioner for debarment per LC § 1777.17?

[]Yes

G. Did you refer any apprenticeship violation to the Division of Apprenticeship Standards (DAS)?

[Tyes [X

e




WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

SUBJECT: AGENDA ITEM AREA:
Response to Notice of Preparation Information/Discussion

For Turkey Creek Estates, Village |

Specific Plan

REQUESTED BY: ENCLOSURES:

Cathy Allen Yes

Assistant Superintendent

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Facilities & Maintenance Services N/A

MEETING DATE: ROLL CALL REQUIRED:
November 2, 2010 No

BACKGROUND:

The District received a Notice of Preparation from the County of Placer for Turkey Creek Listates
which is located in the County Placer but is considered within the Lincoln sphere of influence
and is part of the overall Village 1. This development is somewhat unique in that it is being
processed by the developer directly with the County instead of in conjunction with the City of
Lincoln Village 1 Specific Plan. The District has responded with the attached information in
order to ensure our comments are addressed in the Environmental Impact Report.

RECOMMENDATION:

None required.

7.2



Board of Trustees:  Paul Long

WESTERN PLACER oy

UNIFIED SCHOOLDISTRICT Terry Gage
. Ana Stevenson

600 Sixth St., Suite 400, Lincoln, CA 95648

Ph: {916) 645-6350 Superintendent: Scott Leaman

October 25, 2010

Environmental Coordination Services
Community Development Resource Agency
3091 County Center Drive, Suite 190
Auburn CA 95603

RE: Notice of Preparation of Environmental Impact Report for Turkey Creek
Estates Project (PEIR 20080454)

To Whom It May Concern:

Thank you for the opportunity to respond to the Notice of Preparation of an
Environmental Impact Report for the proposed Turkey Creek Estates Project.
In my review of this document and the review of the Potential Environmental
Effects (section 1.5.1), I realized that the impacts this project would have on
the school district in which it is located are not at all mentioned. Furthermore,
Western Placer Unified School District (WPUSD) seems to be missing
completely from the information attached and there is no mention of where
potential students from this portion of the Village 1 Specific Plan would attend
school. There is a small mention of school fees on Page 8, under "Public Services
and Utilities”, but not specifically enough to ensure the mitigation of the
impacts this project will have on the school district. In order for future
information and environmental impact reports to be accurate, WPUSD is
submitting this letter and informational attachments for Elliott Homes' and
Placer County's records.

WPUSD adopted its School Facilities Master Plan in June 2010 based on the
concepts defined in the City of Lincoln's 2050 General Plan Amendment,
specifically referencing the Village Specific Plans (the Villages) as a whole. This
project is a portion of one of those Villages, Village 1. Because of its location
within the Village 1 Specific Plan, it is imperative that it be treated the same as
any other development from any of the Villages and be accountable in the same
mannerisms.

Previous discussions between WPUSD and the Village 1 Specific Plan creators
have lined out probable locations for an elementary school within Village 1 that
will be necessary to house and educate elementary school students resulting -

AL T
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from the Village in its entirety. Elementary students from the proposed Turkey
Creek Estates would alse attend that elementary school. In addition, any middle
and high school aged students that live within the Turkey Creek Estafes
development would attend existing middle and high schools until such time as a
new middle school is constructed in Village 2 and a new high school is
constructed in Village 3. However, capacity at existing sites would need to be
increased to house students generated from the proposed development.

WPUSD maintains the position that any new students resulting from new
development within the school district need to be mitigated for in full. The un-
debatable fact that WPUSD is devoid of local funding to assist with
construction of future student housing within and for students from the
Villages is evident. As such, the Villages will all be requested to mitigate fully
the cost to construct appropriate school facilities to house all elementary,
middle and high school students that come from each subsequent development.

Many financial advisors and developers are familiar with California Proposition
1A/Senate Bill 50. It states that the statutory requirement imposed by SB 50
of a developer is deemed to be full and complete mitigation. The perception
that paying SB 50 fees adequately mitigates the cost of site acquisition and
subsequent school construction is far from accurate and is not considered
satisfactory to WPUSD. An EIR, by its definition, must state the real impacts
of aproject. The real impacts of Village 1 housing units, or any portion thereof,
on WPUSD will not be covered by citing SB 50 and stating the project is
mitigated when SB 50 will cover less than 50% of the impacts caused by Village
1, including Turkey Creek Estates.

SB 50 was based on the perception that the State of California would provide
school facilities money to help districts build new schools. Historically, the
State has provided about 36% of the money to help districts build new schools
(not the previously touted 50%). In WPUSD that true percentage has been
even less than 36% because of various costs that were incurred in the building
of recent schools due to construction climate and the costs of materials at time
of build. The State of California Office of Public School Construction has, or
will shortly, run out of Proposition 55 school bond money. This means no money
would be available to California schools for any percentage of construction
costs. While SB 50 includes a last resort plan of Level III fees, it is very
uncertain if Level III fees would ever be sanctioned by the State Allocation
Board and/or approved for collection by local school districts, or if Level ITT
fees would cover the true cost of construction.

WPUSD Response to NOP HIR, Turkey Creck Hstates

2.2



Currently, the WPUSD operates under the SB 50 program; however, within the
next year the District will have exhausted all of its remaining capital outlay
funding to meet the needs of incoming students for the 2009-2010 and 2010-
2011 school years. At that time the District may qualify for Financial Hardship
if, indeed, the program still exists and remains in its current form. Schools
built under Financial Hardship are typically portable in nature and, due to the
funding limitations imposed by the State under the program; do not include
many of the components needed to provide an appropriate learning environment.
The Draft EIR, when prepared, needs to address the uncertainty of future
State monies provided to eligible school districts. Even if a 2012 state-wide
bond were to be successful there will be such a backlog of projects and with the
Pooled Money Investment Board's (PMIB) concern about the State's bonding
capacity and credit rating, funding for projects that have yet to start will be in
Jeopardy. The EIR for Turkey Creek Estates must outline a plan for school
facilities mitigation which contains not only full mitigation with exception of any
available state monies, but also the real possibility of 100% funding should the
State of California have no funds available to assist with approved school
construction projects. This can be accomplished by a written mitigation
agreement between the landowners and WPUSD which spelis out 100%
mitigation. Future State funding, if and when it becomes available, would be
considered part of the mitigation agreement.

In addition to not having guaranteed State of California school bond funds to
share in the cost of new school construction, the EIR would also need to
address that not all expenses necessary to build a schoo! to state standards are
reimbursed by the state. Many items required prior to and during construction
are expected to be paid for by completely by the school district. To expect
that WPUSD be held 100% financially responsible for these items as well does
not effectively mitigate the costs of building schools in the State of California,
especially within WPUSD.

There are 393 residential dwelling units proposed for Turkey Creek Estates,
Village 1. Utilizing a base student vield rate (See Exhibit A) of .60 students
per single family residential unit, it is projected there will be 236 students who
will need new school facilities. Houses are built for 50 plus years and so are
schools. Thus Turkey Creek Estates, Village 1 will impact and continue to impact
the WPUSD for decades to come. The appropriate school facilities must be in
place to serve this ongoing student population. Because students will go to
elementary, middle and high schools, costs can be established on a per student
basis for the many decades that the dwelling units will exist. Based on the
construction costs of building the three types of new schools in 2009 and a
recently created School Facility Funding Shortfall Analysis (Exhibit A), the

WPUSD Response to NOP EIR, Turkey Creck Hstates
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District has identified a cost per single family residential unit of $27,949.
Also, attached is Exhibit C which breaks down the 2009 cost of constructing
the three levels of schools utilized by the WPUSD. These figures were
averaged using construction costs on 30 different school projects from
surrounding areas within the past few years.

The cost of mitigation of Turkey Creek Estates, Village 1 to provide necessary
school facilities for the students projected from this development equates to
$27,949 x 393 SFR Units = $10,983,957. This is the number which needs fo be
- included in the Draft EIR as the real impact on the WPUSD. This number can,
and will adjust as the cost of land changes and construction costs inflate or
deflate. The District is currently collecting $4.21/square foot in Level IT
Developer Fees under SB 50. Using 2100 square feet as an average, roughly
$3,475,000 could be collected at time of building permit issuance. That leaves
a shortfall of approximately $9,366 per single family home in 2010 dollars. As
mentioned earlier, the District has no capital outlay money available to fund this
shortfall and will need to rely on developers to mitigate the impact of future
projects. Also, Level IT fees are updated annually and could go up or down
which will increase or decrease the shortfall.

WPUSD will continue to pur'sue alternate financing methods to mitigate
necessary school building costs, as long as the developer understands that
whatever methods are agreed upon cannot cause any financial impact to WPUSD.

Although current regulations prevent a school district in California from
refusing to issue a document commonly known as a "will serve letter”, the
WPUSD is in no position to issue any such letter on Turkey Creek Estates,
Village 1 untii we know we can serve the students by building the appropriate
school facilities. Until WPUSD has a School Mitigation Agreement in place, the
landowners and proponents of Turkey Creek Estates, Village 1 need o be aware -
that WPUSD cannot and should not take on any more students than the current
facilities can handle.

Also enclosed is a copy of the District's narrative response to the City of
Lincoln's General Plan Update of February 2008 (identified as Letter N). The
response further details the efforts of the District to accurately portray its
needs and the steps necessary to adequately house students of future
developments.

In closing, any future EIR for this project will need to cover the known and
projected impacts of this project on the school district. WPUSD has worked
hard to establish what the impacts are projected to be for the Villages,

WPUSD Response to NOP EIR, Turkey Creck lstates

// 42% Page 4



inclusive of Village 1 (which includes Turkey Creek Estates). WPUSD
respectfully requests that the impacts be addressed in any EIR and a realistic
mitigation plan be put in place for Turkey Creek Estates, Village 1 based on the
full impacts of the proposed development.

Sincerely,

Cisdy 04l

Cathy Allen,’ Assistant Superintendent,
Facilities & Maintenance Services

Attachments:

Exhibit A - School Facility Funding Shortfall Analysis 2010

Exhibit B - WPUSD Estimated Costs of New Schools 2009

Copy of 2006 written response to EIR, Lincoln General Plan Update 2008
(Letter N)

c Scott Leaman, Superintendent
Paul Carras, Board President
Ana Stevenson, Board Clerk
Paul Long, Board Member
Brian Haley, Board Member
Terry Gage, Board Member

WPUSD Response to NOP EIR, Turkey Creek Bstates
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EXHIBIT A

Meeting Materials/Discussion Tables

School Facility Funding Shortfall
~Analysis

The Economics :ﬁfLand _'.U'se

Prepared for:

Western Placer Unified School District

" Prepared by:

Economic & Planning Systems, Inc.

October 25, 2010

Econamic & Planning Systems, Inc.
2295 Gateway Daks Drive, Sulte 250
Sacramenito, CA 95833-4210
916 549°8010 ¢!
916 649 2070 fax
EPS 20480
Berkeley
Sacramento

Denver | | ' | ‘/7 {2/(4

WWW.EPSYS.com
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Table 2
Schooi Facilities Funding Analysis

Net Per Unit Cost for School Facilities and Funding Shortfall

ltem Level i Level |
Facilities Costs (2010 $S) From Tabte 1 $27,949 $27,949
Less Fee and Grant Revenues
Beveloper Fees From Table 5 {$8,841) " ($6,237)
Per Student Grants From Table 6 - {$9,742) ($9,742)
Total Fee and Grant Revenues ($18,583) ($15,979)
Net Funding Shortiall per SFR Unit $9,366 $11,970
Annualized Costs
Net Funding Shortfall $9,366 $11,970
Annual Debt Service Payment 30yrs @ 8% $832 $1,063
Admin Costs $17 $21
Special Tax Coverage $83 $106
Total Annualized Costs $932 $1,191
“shortfall"

Prepared by EPS 10/25/3010
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Table 3
Schoot! Facilities Funding Analysis
Uses and Sources of Funds

Item Level i Fees % of Total LevellFees % of Total
Uses
Facilities Costs [1] $27,949 $27,949

Sources [2]

State Grants $9,742 35% $9,742 35%

Local Revenue Sources - $8,841 32% $6,237 22%
$18,583 $15,979

Net Funding Shortfall [3] $9,366 34% $11,970 43%

"saurces"”

[1] From Table 1.

[2] From Table 2. ‘

[3] This is the net amount, and percentage of total, of additional funding required to
fund the cost of constructing K-12 schools.

227
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Table 4 ,
School Facilities Funding Analysis
Estimated Total Students Generated per Household by Facility Type

Land Use K-5 6-8 9.12 - Totals

Student Generation Rates (SGRs)

Single Family Residential [1] 0.294 0.138 0.168 0.600
Percent of all Students [2] 49% 23% 28% 100%
"students"

[1} This analysis is using the 0.60 student generation rate for K-12. Developer's
school consultant had agreed that using the statewide average for K-12 of 0.70.
Rocklin USD hasa student generation rate of 0.60. The District believes this rate
is close to what historical student generation rates have been within the District.

[2] The allocation of the 0.60 1o the three types of school facilities-is
based on percentages derived by Western Placer USD.

Prepared by EPS 8/26/2010 ' . '7 : ; 20480 model.xis



Tabie 5
School Facilities Funding Analysis
Calculation of School Mitigation Fee Revenues

Total Fee Per
item Bldg SF Bidg SF  Total Fees
Level Il Fees [1]
Residential Building Square Feet 2,100 $4.21 $8,841
Level | Fees [1] .
Residential Building Square Fee 2,100 $2.97 $6,237

: ) “fea_rev"
[1} Assumes the average residentiai unit is 2,100 building square foot.

Source: Schoof Facifity Consultants

Prepared by EPS 8/26/2010 i \/} i 20480 model.xls
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EXHIBIT B

WESTERN PLACER UNIFIED SCHOOL DISTRICT
ESTIMATED COSTS FOR NEW SCHOOLS

Standards for Square Footage per Student: K-5 = 72; Middle = 85; High School = 106
Acres Needed for School Sites: K-5 = 12; Middle = 22; High School = 50

Cost for Land per Acre is Estimated to be $300,000 in 2009

Costs for Developing the School Sites per Acre is Estimated to be $339,000

Studcnt Size of Schools: K-5 = 800; Middle = 1100; High School = 1800

Actual Building Construction Cost/Sq.Ft: K-5 = $283; Mid = $322; High School = $333

Elementary Middle High School
Land (12, 22 & 50): $3,600,000 $6,600,000 $15,000,000
Land Development: 4,068,000 7,458,000 16,950,000
Building Costs: 16,301,000 30,107,000 63,537,000
*Support Costs: 5,177.000 8,713,000 16,892,000
Total Costs: $29,146,000 | $52,878,000 $112,379,000

Breakdown of Support Costs Above for the Three Levels of Schools

Architects/Engineers: $1,952,000 $3,842,000 $8,831,000
Fees and Permits 980,000 1,591,000 3,346,000
Inspectors 175,000 215,000 350,000
C.M. and Testing 750,000 1,250,000 2,100,000
Furniture, Tec & Equip. 900,000 1,200,000 1,600,000
EIR and Planning - 110,000 150,000 200,000
Buses (2,3 & 3) 310,000(2) 465.000(3) 465.,000(3)
*Total Support Costs:  $5,177,000 $8,713,000 $16,892,000
Average Cost/Sq.Ft: $506 $566 $589
Average Cost/Student:  $36,433 $48,071 $62,433

Ronald L. Feist, Ed D.
Feist Education Consulting Services
Estimates Made January, 2009
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November 15, 2006 -

Rodney Campbell _

Community Development Director

City of Lincoln '

~ 640 Fifth Street

Lincoln, California 95648

Regarding: Written Comments on Draft EIR for New Lincoln General Plan

Dear Mr, Campbell;

The Western Placer Unified School District (WPUSD) would like to thank
you and the City of Lincoln for the opportunity to respond to the Draft EIR

time went into the 538 page Draft EIR. The WPUSD appreciates the thought
given in the EIR in mentioning the need for future schools in the seven
Villages and Special Districts. Public Facilities Section 6.9 outlines past
enroliment and school facilities. The comments included in this response
will help the City update the information with current data and show our
projected enrollment and future facility needs of the District.

As you are aware, the WPUSD has been working on a new Facilities Master
Plan and has been waiting to see the number of dwelling units proposed in
the New General Plan to continue the District’s planning process. ‘Our goal

Board of Trustees by June 30, 2007. The Facilities Master Plan will include  }

all the students projected from the current General Plan and the New
General Plan. . - ' '

Because of all the planning to date, WPUSD is in good position to respond
to the Draft EIR and provide information which should be of help to the City
of Lincoln in the planning process as the City grows to the projected
130,000 people. Attached is Exhibit A which utilizes the projected housing
units and the District’s recent student yield rate study to establish the
anticipated number of elementary (K-5), middle school (6-8), and high
school (9-12) students for each of the seven proposed Villages and the two

are projected to be generated from the 33,731 new housing units proposed in,
the Draft EIR. The Project Description Section page 2-10 mentions schools
as being one of the key features for each Village. WPUSD appreciates the
City’s acknowledgement that schools, along with other necessary public
facilities will be needed in the seven Villages,

“PURSUIT OF EXCELLENC%i SN
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Exhibit B shows the relationship of the anticipated 18,416 students to the
number of school sites projected to serve the estimated 34,000 new dwelling
units. Twenty-four new school sites will be needed in the seven Villages to

430acres of useable land. The costs to purchase land, develop the sites and
construct the schools are estimated to be $1,199,866,000 utilizing 2006
costs. Because the New General Plan spans a period of over 40 years, the
actual costs for the school facifiies will be substantially higher due to
inflation and other economic factors that take place over time. The
tremendous cost of these new school facilities needs to be a high priority in
the planning process for the WPUSD, the City of Lincoln and the developers
who will work in the home building arena for the seven Villages and Special

Districts. Page 2-11 of the EIR discusses that “The development and quality

of life for the City is dependent on the availability of adequate public
Jacilities and services.” The WPUSD is recommending the number of
school sites and the 2006 costs of these new school facilities are included in
the New General Plan to make all parties aware of the projected need for
schools in order to maintain the quality of life in the City. -

Table 2-3 of the Draft EIR outlines the proposed increase of land to.
accommodate the New General Plan, The Table lists an increase of 333
acres for public use beyond the parks. The WPUSD is projecting a need of
430 usable acres just for the school sites necessary for the seven Villages
and Special Districts. The 333 acres is not enough land. The District

recommends that the EIR reflect the need for 430 acres in the Villages for
schools, '

As clearly outlined in the EIR, additional work will be necessary to plan the
facilities needed in each Village to serve the public. The Executive
Summary ES-11 states, “This EIR has been prepared as a program EIR”.
However, the analysis does not examine in detail the localized effects of
potential site-specific projeets that may occur under the overall umbrella of
the program in future years. The Draft BIR mentions parks, fire stations,
libraries, schools and other public facilities will need 10 be specifically
located in the Villages to provide quality services for the citizens. The
WPUSD stands ready to work with the City of Lincoln and the development

community to locate school sites and strive to have schools builtin a timely
manner. : ' '

A S
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The District appreciates the comments in the Draft EIR Health and Safety
Sections 8-21 & 8-22 that discuss the difficulties in getting a school site
approved by the State of California because of all the restrictions. The
reality is that these restrictions will only increase over time and make it even
more difficult and expensive to receive approval from numerous state
‘agencies and acquire the sites needed for the proposed build-out. The
District will work with the City to make the site selection process as smooth
as practical. Exhjbit Cisa preliminary attempt to indicate the school sites
projected and potential acres needed in each Village. Each school site will
need to be at the top of the consideration list when the Village goes through
its planning and EIR process. The WPUSD will try to include in its Facility
Master Plan the general location of all future school sites which should help
- facilitate this process. It will be very important in the planning process to

protect the concept of nei ghboring students staying together as they move
from elementary to middle school and on to high school.

~ In addition to the school facilities needed fo accommodate the anticipated
growth in the New General Plan, the District is trying to stay up with the
needs of the current General Plan. The projection is that WPUSD will need -
to accommodate 9,456 students generated in the current General Plan before

* adding the 18,416 proposed in the new General Plan. Please see Exhibit D
which outlines the District’s 2006-2007 enrollment and new students still
expected from the current City Plan, Without question WPUSD willat
some point in time become the largest school district in Placer County. A

tremendous amount of planning and financial resources will be necessary to
provide the school facilities for so many students.

The Western Placer Unified School District Board and staff greatly
appreciate the excellent working relationship which has been developed
over the years with the City of Lincoln. The leadership of the City has been
instrumental in partnering with the District o provide outstanding school
and recreational facilities throughout the district. The City of Lincoln has
several polices and procedures in place to help the WPUSD accommodate
growth. Page 6-47 of the Draft EIR states that “This increased population
will result in increased student generation and the need for additional
WPUSD elementary, junior high and high school facilities.  The comments
and Exhibits contained herein will provide additional information to the City

during the EIR process in order to understand the magnitude of the impact - -

of growth on school facilities.

L a2lle,
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Response to Draft EIR
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The Public Facilities & Service Element P¥8-9.9, page 6-48, added to the
Draft EIR is greatly appreciated by WPUSD. This policy, along with PFS1-
-1, PFS 9.1;9.2; 9.7; 9.8, will certainly help the City and District with the
goal of meeting the needs of current and future students anticipated from the
New General Plan. The statements included in PFS-9.9 “To the extent
allowed by State law, the City will continue to ensure that Sfuture
, _ : development projects mitigate impacts on school facilities,” and “The City
i will also work with the school districts, developers and public to evaluate
alternatives fo Junding/providing adequate school Jacilities,” will provide
much needed assistance in achieving our goals.

Continuing in the spirit of our joint efforts of trying to fund adequate school
and recreational facilities, the WPUSD is suggesting that there are concepts
and strategies which would help the District and City strive to meet the '
challenges of the projected growth. Many of these strategies are already in N-8
place in the City of Lincoln. The following is an outline of how the. City

and District can continue fo work together to help mitigate, manage and
potentially reduce the costs of developing new schools and parks. Money
for school facilities is never easy to obtain; thus the continuation and

consideration of the following strategies should be considered as part of the
New General Plan, ‘ '

o

1. Joint School and Park Sites in the City of Lincoln

The City and District should Jointly work to plan, purchase and

develop schools and parks together. It is reasonable to assume that
both the City and District could reduce the total acreage needed by | N-9
providing for joint use of facilities for the community. Athletic
fields, multipurpose buildings, parking lots, etc. could be designed to |
serve the students and the public needs. The costs savings could be
significant in land and development costs. It is feasible that the 430

aces projected for school sites could be reduced as part of this
strategy. - :

2 City Working with the Development Community Provides | N-10
- Opportunities to Purchase School Sites Early in the Approval
Process and Development of a Village

o all,
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It is anticipated land costs will escalate as development in the
Villages moves forward. If school and park sites could be identified
and acquired early, a significant cost savings could be realized as
land costs escalate beyond normal C.P.L. type increases. The
WPUSD may consider developing a Land Bank Program to provide
the developer with money for school sites early in the process,
provided the school site can be purchased at a reasonable price. This
concept could be a win-win for the District and a specific developer
who wants early cash to help in the development of the project.

PNt
continued

3. Developerofa Vi.llage Provides the Streets and Utilities which
serve the Schools and Parks

- As developers are constructing the major infrastructure such ds
- Streets, sewer, water, electricity etc. for the Villages, the
infrastructure should be brought to the school and park sites. N-11
Developers can construct these items more economically than any
public agency and the increase cost to the developer would, in most -
cases, be insignificant in relation to the infrastructure development of
an entire Village. This advance work could lead to significant cost
savings for the City and WPUSD when development in a plan area
- warrants construction of school and park facilities.

4. City of Lincoln Requires Developers of Villages to Include
Schools and Parks in their EIR

Appropriate schools and parks must be identified in the Villages
during the review of the new City General Plan. WPUSD will

- provide the data necessary to help establish the school sites needed 7
in each Village. Exhibit C of this response will assist in the N2
identification and location of future school sites. Once the Generat | N-
Plan is complete and individual Villages are being planned, the

~ developer(s) should include the location of specific school and park
sites within their projects in the development’s EIR document. A
Phase I review from the Department of Toxics and Substance
Control (DTSC) should be completed by the developers for each

~ school site in each Village to speed up the approval process. If
schools and parks are included in the General Plan and each Village
during the EIR process, WPUSD and the City will save significant

/]’Q;\? :
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5. City of Lincoln Supports the WPUSD in Establishing and

- Facilities Districts and other Funding Mechanisms Necessary to
Assure that Schools are Builtin a Timely Manner.

- developers to have schools ready for students, which would increase

As the City of Lincoln moves forward with the approval process for the new
General Plan, WPUSD stands ready and willing to work with City staff to

Response to Draft EIR
~ Pageé6
November 15, 2006

money and time when prepafing a third level EIR for a specific
school and park site. -

Collecting the Fees/Mello Roos/Mitigation, Bond Measures,

As outlined in the Draft EIR, there will be significant financial
impacts on the WPUSD by adding the seven Villages to the current |
City General Plan. WPUSD will continue to need strong support and |
guidance from the City in establishing the appropriate mitigation
funding measures to provide the resources in order for schools to be
constructed in a timely manner to meet the needs of the students,
staff and community, Several different funding mechanisms will
need to be considered in order for the District to be able to provide
the facilities in the expected rapid growth environment. WPUSD
will continue to seck State School Facilities money whenever it is

available to help pay for the costs of providing schools within the
District’s boundaries. '

The City needs to be commended for including Public Facilities
Policies as stated on page 6-48 of the Draft EIR to address the
impacts on WPUSD as the City grows. The present and future
citizens of Lincoln will expect the schools to be in place as needed.

- Itis very important that the City of Lincoln and the District continue

to work together to do our best to make sure the schools are ready for }

the students. Clear messages need to be sent to the development
community and builders that they will participate in the programs fo
help provide the necessary schools and parks in a timely manner.
Unique strategies should be considered by the District, City and
developers in an effort to accommodate the anticipated rapid growth.
For example, WPUSD would be willing to consider developer-built
schools under State laws that currently allow this approach to
providing school facilities. It is in the best interest of hore

the marketability of the development,

N-12
continued
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Response fo Draft EIR
Page 7
November 15, 2006

help prepare for the future. Itis importaﬁt that the projected facilities needs |

of the WPUSD be included as much as practical in the EIR process and the
New General Plan to provide all parties ample notice early in the planning
stages. It is anticipated with the growth projected within the City of Lincoln
. that WPUSD will become the largest single school district in Placer County.
The District Iooks forward to working with the City of Lincoln in providing

the schools and, where practical, recreational facilities for the citizens. The :

excellent working relationship over the years should serve the city and
‘WPUSD well as both agencies strive to provide the services and programs

expected of a top notch City and School District.

~ Sincerely,

Cucdy Qi

Scott Leaman - Cathy Aller!
‘Superintendent . Director of Site Development

N-14
continued



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

SUBJECT: | AGENDA ITEM AREA:

School Fundraiser Information Information/Discussion
REQUESTED BY: ENCLOSURES:

Scott Leaman Yes :

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Superintendent All

MEETING DATE: ROLL CALL REQUIRED:
November 2, 2010 N/A

BACKGROUND:

Based on a Board request, information concerning school-wide fundraisers was collected from each
site. The information was collected on last year’s fundraisers to ensure a full year of activities. Please
note that these are schookwide fundraisers and there could be additional fundraising activities by a
single group or athletic team.

RECOMMENDATION:

This is an information/discussion item.

A
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

SUBJECT: AGENDA ITEM AREA:

Single Plans for Student Achievement ' Action

REQUESTED BY: ENCLOSURES:

Mary Boyle Single Plans for Student
Achievement (Site Plans)

DEPARTMENT: ' FINANCIAL INPUT/SOURCE:

Educational Services None

MEETING DATE: ROLL CALL REQUIRED:

November 2, 2010 None

BACKGROUND:

The Single Plan for Student Achievement (SPSA) is the guiding document that each School
Based Leadership Team writes to support student achievement through use of categorical funds
at their site. Categorical funds include Title I, Economic Impact Aid (EIA), Pupil Retention
Block Grant, GATE, California High School Exit Exam (CAHSEE), and others.

Each school annually reviews its most recent student achievement data, identifies areas for
improvement, and writes goals to match those needs through the SPSA. This process is
conducted through the efforts of the school administration, the faculty, and the School Based
Leadership Team (SBLT — Site Council). The SPSA’s for schools in Program Improvement
cover a two-year period.

All schools have engaged in the writing of SMART Goals — Specific, Measurable, Achievable,

Results-Oriented, Timely goals focused on student achievement by students overall and for
significant subgroups in two areas at elementary (English Language Arts and Mathematics) and
five areas at secondary (ELA, Math, Social Studies, Science, and A-G Requirements).
Establishing Essential Standards, Common Assessments and developing collaboration through
Professional Learning Communities, and increasing percentages of students meeting A — G

requirements (Board Goals #1A & 1B) are included in the Specific Actions for the SMART
Goals. '

Approve Single Plans for Student Achievement as submitted.

RECOMMENDATION: _7 Ll/



SINGLE PLAN FOR STUDENT ACHIEVEMENT

Sheridan Elementary School

For the 20010-2011 School Year

31669516031363
CDS Code

This is a plan of action to be taken to raise the academic performance of students and improve the schoof's
educational program. For additional information on school programs and how you may become involved,
please contact the following person:

Contact Person : Kris Knutson

Position: Principal

Telephone Number: (530) 633-2591

Address: 4730 H Street, Sheridan, CA 95681

E-mail address: knutsdnk@wpusd.k12.ca.us

L
\\N

X

Western Placer Unified School District

The District Governing Board approved this revision of the School Plan on
School Vision and Mission

7 G



Vision: All students will become productive, contributing members of our society upon
graduation. _
Mission: To develop a professional learning community which analyzes assessment data
to drive all instruction and ensure that all students achieve mastery of the California
Standards. All parents, staff and community members will work together to ensure that
all students receive a high quality education which stresses responsibility, moral and
ethical behavior, literacy, healthy life style and critical thinking.

School Profile

Sheridan Elementary School serves kindergarten through fifth grade students and is located in the
Western Placer Unified School District between Lincoln and Wheatland in the western region of
Placer County. The students are housed on the campus in multi-graded classrooms with a population
of 96 students. The ethnic makeup is as follows: Caucasian 58.3%, Hispanic 39.3%, Black/African
American 1.2%, and American Indian 1.2 %. We have a First Five grant funded parent participation
preschool on site, as well as a state and federally funded Head-Start preschool facility on the school
site. Both programs are 100% enrolled with waiting lists for each. Efforts are made to ensure that the
transition from pre-school to kindergarten is a smooth and enjoyable experience. The Principal is Kris
‘Knutson. Scott Leaman is the Western Placer Unified School District Superintendent.

Sheridan Elementary School is committed to providing a safe, healthy learning environment. Specific
programs which emphasize this include: Positive Action, evacuation drills; monthly fire drills and
emergency shut-down drills. All non-students coming on to campus must check in through the office
to sign-in and obtain a badge. Students are supervised before and after school by staff. More than
55 students attend the after-school program. This program provides students with opportunities to
work on homework, art, crafts, and recreation. Our school safety plan is in place, as well as, our
district crises plan. They work together to encompass the safety of all of our students, staff, parents
and community.

Through class size reduction, class sizes of twenty or less have been implemented in first, second,
and third grades for the entire day. Kindergarten has a student to kindergarten staff ratio of less than
twenty for the instructional day. Combination classes are in place. We have a Kindergarten; - first;
second/ third; and a fourth/fifth configuration.

As per the California Education Code, there are a required number of minutes per year for each
grade level. The table below compares the number of instructional minutes offered at Sheridan
Elementary School to the State Requirement.



K 3

1 54,470
2 54,470
3 54,470
4 94,470
&) 54,470

~ Sheridan Elementary School has seven (7) minimum days.

Incorporated into the regular program are: peer tutoring, cross-age buddies, agricuiture (high school
farm), math and reading intervention (first within the classroom using Houghton Mifflin “Focused
Approach”), Title |, Fast Forward Math, Reading Mastery and Corrective Reading), parent volunteers,
counseling services (on site two days per week with groups established to address such issues as
building good peer relationships and transitioning to middle school), and visual and performing arts
programs (with an instrumental music program.

School Accountability Report Card

School Leadership

The school principal is Kris Knutson who has seven years of administrative experience. He holds a
current California Administrative Credential. The Site Based Leadership Team consists of three
community members and three school staff members. The role of the SBLT is to develop site-level
planning, budgeting, and monitoring of categorical programs so as to meet the learning needs of ail
students. The Parent Teacher Club is engaged in year long fundraising activities such as, our annual
Spring Festival. Through their efforts, we have been able to fund monthly educational enrichment
assemblies, as well as, our agricuitural program with the High School Farm.

School instruction

Sheridan Elementary School maintains high expectations for student achievement. Students are
administered, at least annually, the CBM Test (Site), California Standards Test (CST, state) and the
STAR/Accelerated Reader (site). In addition to these summative assessments, teachers also
administer formative (on-going) end of chapter or theme assessments Our Response to Intervention
(RTI) program uses this data on an ongoing basis to ensure that we are always meeting the
educational needs of our students. Both the school and the district (WPUSD) hold individual
performance and test scores to be a high priority. We use these results to drive our instruction. The
scores are reported to administrators and teachers and mailed to parents each year.

After reviewing our data (on a weekly basis), students who have not been successful with the
regularly delivered curriculum are provided intensive intervention programs such as Focused
Approach, Reading Mastery, Fast Forward Math and Corrective Reading. Students are regularly
monitored and when success has been achieved, the intervention is discontinued. We are a Title One
school and as such, we receive categorical funds for our struggling students. We also offer after
school tutoring, and an after school program. Sixty four percent (64%) of our Kindergarten through
fifth grade students participate in the after school program.
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As per school district guidelines, students who qualify for the GATE progfam have the choice to stay
at Sheridan Elementary School or {o attend the GATE class at First Street School (also located in the
Western Placer Unified School District).

Western Placer Unified School District has a Director of Special Education, three fuli-time
psychologists, and two full-time nurses, devoted to identifying and serving the special needs of our
students. In addition, our site receives support from a Western Placer Unified School District special
education program specialist in the area of speech pathology.

A Student Study Team is in place at all WPUSD school sites. This is a team which convenes to study
and plan for students who have been referred for academic or behavioral challenges. The site
administrator, regular and special education teachers, parents, and sometimes students, meet to
discuss the nature of the concern and brainstorm strategies to address the concern. After
modifications are made to the existing education program, a student may then be referred for special
education services.

English language learners are given the California English Language Development Test, CELDT,
each October, as well as the ADEPT (twice a year), so a determination can be made for continued
services or reclassification. “New-Comers” can be served at First Street School although teachers
throughout the district who hold CLAD certificates serve the English Language Learners. All of
Sheridan’s teachers hold a CLAD certificate. :

Parents, students and teachers meet for a conference at least once a year to review student
progress. A student's progress is monitored by multiple measures with both formative and
summative assessments. Teachers, at each grade level, use assessment tools such as the STAR
tests, Accelerated Reader, Curriculum Based Measurement (CBM), 6 + 1 Writing Traits, end of
chapter and theme tests to constantly monitor the progress of their students. In addition, all teachers,
the afterschool coordinator and the intervention providers all meet weekly to assess student progress.
They collaborate and plan intervention strategies for targeted students. '

Positive Learning Environment

The Western Placer Unified School District Board of Trustees has adopted a district-wide discipline
plan. In the plan, specific criteria are addressed in terms of zero tolerance for violence, drugs,
alcohol, bullying and weapons. Sheridan Elementary School has a detailed discipline plan that is
aligned with the district plan. Criteria include the following; school rules, parent notification, expected
student behavior guidelines, violation of rules/behavior, student response, referring person and
comments, action taken (consequences), and parent signatures.

In addition, all of the WPUSD sites, including Sheridan Elementary, incorporate Positive Action into
their daily schedule. Positive Action is a research based character building/ drug prevention program
that, when used with fidelity, has been proven to significantly reduce the probability of students
becoming involved in making detrimental choices.

Many of our students (64%) participate in the after school program for homework completion,
intervention (for struggling students), tutoring, art/crafts, and recreation.

For Counseling, Sheridan Elementary School has contracted with California State University in

Sacramento to provide counseling services two (2) days per week. The Lighthouse Community
Resource Center also has an office in Lincoln. Children in Western Placer Unified School District
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receive individual and family counseling on a walk-in and school referral basis free of charge. The
Lighthouse also has an office on the Sheridan campus and serves the community on a weekly basis.

Parents and students are kept abreast of activities at the school through a monthly newsletter, “News
From The Eagle's Nest”. The newsletter includes a brief message from the principal, as well as, a

~calendar of events for the month and interesting parenting tips.

Sheridan students are encouraged to wear school uniforms to school. We feel that the uniform
creates a positive atmosphere on campus. Many other positive programs are also in place at
Sheridan Elementary School to motivate students to attend school. Examples would be the
Accelerated Reader program and the awards that are given to students achieving perfect attendance,
positive behavior, and achievements in reading. Last year, our principal challenged us with a very
high reading goal. We exceeded the goal and as a result he had to “dress a lamb" at our High School
Farm.

Many strategies are used to support consistent attendance. Both the School Secretary and the
Principal call the families of absent students. Independent study contracts are available for students
that are away from school during the year. “Attendance watches” are performed by the secretary and
principal for at-risk students. Home visits are also conducted by the secretary, counselor, nurse, and
principal.
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Training and Curriculum Improvement

The Western Placer Board of Trustees has allocated funds to be utilized for the professional
development of teachers, administrators, and classified employees. Teachers are encouraged to
participate in the Placer County Office of Education series of workshops that are presented each
year. As a result, all of our teachers have received their CLAD certification, training in 6+1 writing
traits, Handwriting without tears, Response to Intervention (RTI), professional learning communities,
data analysis and Harcourt Math.

School sites are also encouraged to offer professional development. Teachers can request topics for
workshops and these classes can be arranged through the district office of Curriculum and
Instruction. Opportunities for professional development can be accessed through the Western Placer
Unified School District web-site.

ANALYSIS OF CURRENT EDUCATIONAL PRACTICE

The following statements characterize the educational practice at this school:
1. Alignment of curriculum, instruction and materials to content and performance standards:

The district purchases standards based materials. All teachers at this site use these materials. The
teachers are provided with training for the new materials and state and local multiple measures are used
for assessment. The District aiso conducts and provides monthly early release days to facilitate,
professional learning communities, communication between grade levels and school sites. The meetings
also provide the vehicle for additional curriculum training should the need arise.

2. Availability of standards-hased instructional materials appropriate to all student groups:

Adoptions — teachers are invited to serve on the textbook adoption committees. Teacher input is viewed as
a priority for determination of a final selection. Every student is provided standards-based instructional
material that is appropriate to his or her level of learning.

3. Alignment of staff development to standards, assessed student performance and professional
needs:

Western Placer Unified School District offers staff development classes throughout the school year and the
summer. In the past, surveys have been taken for teacher input of desired topics. The district has
provided an abundance of classes that align with the standards, assessed student performance and
professional needs. A sample of classes are; CELDT training, Easy Alignhment of Saxon tests to California
State Standards, CTAP, Celebrating the Arts and Promotion/Retention workshop, Step Up To Writing,
Focused Approach, and numerous opportunities are available on the WPUSD website.

4. Services provided by the regular program to enable underperforming students to meet standards:

*After school Program *Reading Mastery
*Universal Learning Time *Corrective Reading
*Parent Volunteers - *Cross-age tutoring

*After School Tutoring
*Fast-Forward Math
*Accelerated Reader Program
*ELD
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Services provided by categorical funds to enable Underperforming students to meet standards:
Title | — reading, math intervention

Use of state and local assessments to modify instruction and improve student achievement:
Annually, teachers receive the results of the California State Test (CST) and (STAR). Through Response
To Intervention (RTI), teachers then analyze the scores and identify standards where students can
improve. The teachers then complete an instructional planning sheet, which identifies the standard,
standard benchmark, objective, and the materials needed to perform an evaluation.

District wide common assessments are administered several times throughout the year. These provide
summative assessments for teachers to gauge the students’ progress. Weekly chapter tests (formative
assessments), as well as, theme tests from the adopted curriculum assist teachers in monitoring the
progress of the students and enable them to accurately communicate on a regular basis with parents.

Number and percentage of teachers in academic areas experiencing low student performance:

Each year, individual students may exhibit some degree of low performance. We strive to address the
needs of those students through one or more of our intervention strategies or programs. Through our
professional learning communities and our analysis of student data, we are able to respond to the student
needs with necessary interventions to ensure their success. i is our goal that ali students will meet the
California State Standards.

Family, school, district and community resources available to assist students:

*Lighthouse Resource Center — provides individual, family and group counseling. Counselor is here one
day a week and Resource/Outreach Coordinator is here one day a week.

*Grant funded after school Program

*Academic supports such as Title | program

*Speech

*Parent Education workshops

*School-wide intervention program

School, district and community barriers to improvements in student achievement:

*Student absences

*Student mobility

*Single parent families

*Education not a priority in the home

*Lack of necessary parenting skills

*Lack of homework supervision (by parents)

Limitations of the current program to enable Underperforming students to meet standards:

*Economic issues
*Student absences
*Student mobility
*Home environments

~ "Parental involvement

1%
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SINGLE PLAN FOR STUDENT ACHIEVEMENT

6098610
(CDS Code)

Creekside Oaks Elementary School

School Years
2010-2011
2011-2012

Date of this revision: 9/20/10

This is a plan of action to be taken to raise the academic performance of students and improve the school's
educational program. For additional information on school programs and how you may become involved,
please contact the following person:

Contact Person: Linda Pezanoski

Position: Principal

Telephone Number: (916) 645-6380

Address: 2030 First Street, Lincoln, CA 95648

E-mail address: [ pezanoski@wpusd.k12.ca.us
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Western Placer Unified School District

The District Governing Board approved this revision of the School Plan on

SCHOOL VISION

Creekside Oaks Elementary School's (COES) vision is one in which staff, families, community, and students work
together to promote responsibility, personal integrity, and an enthusiasm for learning. Families and staff collaborate to
create a nurturing, child-centered academic climate that will instill in children a life-long love of learning. The entire COES
staff works together as a team with parents in a positive, productive, and professional manner to benefit students.

SCHOOL PROFILE

Creekside Oaks Elementary School is located at 2030 First Street, Lincoln, Caiifornia. The school is in the Western
Placer Unified School District (WPUSD) and adopted the name Creekside Oaks Elementary School when grades K
through 5 relocated to the new site in 1994. Linda Pezanoski is the Principal.

Creekside Ozks Elementary School serves approximately 629 students in kindergarten through fifth grade. As a part of
the district’s class size raduction program, six first grade classes, six second grade classes, and five third grade classes,
at 20 students or less per class, provide for primary students. There are three fourth grade classes and three fifth grade
classes serving intermediate students. There are also five kindergarten classes.

The ethnic composition of the student body is 34% Hispanic, 51% Caucasian, and 15% other designations. English,
Spanish, and Portuguese are the primary languages spoken in the community.

Support services include a Special Day Class, a Resource Program, Speech and Language, one Title | Reading
Specialist, one Title | instructional Aide, Intervention Support Provider, two bi-lingual instructional aides, three Science
teachers, and a Music teacher. An innovative collaboration between the district and the Psychology Department of
Californiz State University-Sacramento provides individual and small group counseling services to at-risk students with
parent permission. Qualified personnel faciiitate the “Caring About Kids" program wherein students problem solve in
small groups and learn cooperative social skills that enable them to interact with peers in a positive manner.

Parents show their involvement in assisting with the School Site Council, Parent Teachers’ Organization (PTO), annual
events, and regular volunieering with classroom activities. Parents support PTO activities such as educational/enrichment
assemblies; family nights; purchasing of supplies/materials/equipment; carnivals; rewards for positive behavior; and
various fundraisers to assist COES. Many parents play an active role in the Art Docent program that benefits our
students. COES also has the STAR Daycare Program on campus and a C.AR.E. after school program. A GATE after
school program is KidzAr{ and Chorus.

SCHOOL ACCOUNTABILITY REPORT CARD
TEACHER ASSIGNMENT:

Western Pilacer Unified School Disfrict Human Resource Department ensures that all teachers are appropriately
credentialed and teaching within the designation of their credential(s). Personal background checks are completed by the
Department of Justice before any instructor is allowed in the classroom. TB tests are on file and checked regularly so all
are clear to be with students. Quality applicants are available and the best quality individuals are hired at COES.

STUDENT ACHIEVEMENT:

~ Creekside Oaks Elementary School maintains high expectations for student achievement. Yearly, students are
" - «dministered state required standardized tests measuring individual academic progress. A high priority has been set by
noth the school and district to raise individual performance and test scores.

Students may also be tested upon parent request to determine special needs, either with learning disabilities or advanced
ability. Such testing is completed by qualified and trained district staff. Results are discussed with parents by teachers.
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CLASS SIZE AND TEACHING LOADS:

' Nestern Placer Unified School District is committed to ensuring all students receive an exemplary education in
preparation for the demands of the twenty-first century. Through class size reduction, class sizes of twenty or less have
been implemented in first, second, and third grades for the entire day. Kindergarten classes are generally kept at about 25
students with two teachers available, except during prep time. Our Title | program assists designated students in reading,
writing, and/or mathematics.

DISCIPLINE AND CLIMATE FOR LEARNING:

A COES student handbook is available and is dispersed to students and family members. Within the handbook is the
discipline plan. The entire staff and School Site Council worked to develop a discipline plan which is in concert with the
District Discipline Plan. The plan includes the following: school rules, parent notification, expected student behavior
guidetines, violation of rules/behavior, student response, comments, action taken with parent signature/response section,
and positive behavior plan. ‘

The entire staff of Creekside Oaks Elementary School takes classroom and playground discipline seriously so teachers
can teach, students can learn, and a safe environment exists for all. Students are regutarly reminded to do their best and
treat others with respect, courtesy and kindness.

SUBSTITUTE TEACHERS:

Prior to substituting in our district, teachers must attend an orientation meeting in which rules and procedures are
discussed such as expectations for student and support strategies. We hire substitute teachers who have clearly
demonstrated their commitment to the students in Westem Placer Unified School District.

EARLY RELEASE DAYS:

Twenty days are scheduled for K-5 by the WPUSD. All the Early Release Days are utilized for conferencing, report card
preparation and staff development for teachers. Teachers meet with the principal and by grade levels to work on
strategies, programs, and data to help students become proficient in language arts and math.

INSTRUCTIONAL MINUTES:

Kindergarten classes meet 36,000 minutes per year. The state requires 36,000 instructional minutes for kindergarten,
50,400 for grades 1-3, and 55,755 for grades 4-8. All other classes meet or exceed stated mandated daily and yearly
minutes requirements.

ENROLLMENT AND ATTENDANCE:

Daily attendance is reinforced through contacting families of absent students. independent study contracts are available
for students that are away from school during the year. Many positive programs at COES motivate students to come fo
school. _

COUNSELING AND SUPPORT SERVICES:

Western Placer Unified School District has a Director of Special Education, four full-time psychologists, two full-time
nurses, and school psychologist interns from California State University-Sacramento, devoted to identifying and serving
the special needs of our students. The Student Study Team process is in place at all school sites in which students with
academic or behavior difficulties are referred.

Administrators, regular and special education teachers, parents, and often students meet to discuss the nature of the
concern and brainstorm strategies to address specific concerns. After modifications are made to the existing educational
program, a student may be referred for special education services or a behavior plan written. There are special education
‘eachers, as well as speech and language therapists in WPUSD. In addition, we receive support from a Placer County
Iffice of Education’s program specialist. '

’ 4.2



The Lighthouse Community Resource Center exists tb assist parents, children, and their families, Children within the
WPUSD receive individual and family counseling on a walk-in and school referral basis free of charge. The Lighthouse
Center also houses many community based support services that serve the Lincoln area.

TEXTBOOKS AND INSTRUCTIONAL MATERIALS:

Western Placer Unified is dedicated to providing the best education for our students. A major amount of funds are spent
on new textbooks and instructional materials each year. All subject areas are aligning their purchase of new materials to
California State Standards. Additionally, each teacher is provided $500 in lottery funds to purchase materials unique to
his/her grade level. :

SCHOOL FACILITIES AND SAFETY:

In August of 1994, COES opened at its new site on First Street with the Community Center facilities adjacent to the
campus. The new site houses a library, a computer lab, administration building, and twelve new ciassrooms. Twenty-
three portables house the remaining classes.

The gated campus is clean and secure. A campus-wide communication system with individual telephones in all areas
and school-wide “all call’ capabilities enables clear, effective announcements at any time. State-of-the-art security and
fire prevention systems enhance the overall security of the campus. Consistent guest registration procedures provide
further safety.

District maintenance and custodial staff regularly mow the lawns and maintain the overall exterior environment. All staff
and students assist to pick up and dispose of litter from the grounds regularly. Students, teachers, and all staff take great
pride in the campus grounds and classrooms.

A trained crossing guard is employed to assist students in crossing the busy intersection on Joiner Parkway and First
Street. There are supervisors on the playground and in the cafeteria to supervise students during lunchirecess. Teachers
are supervisors during AM/PM recesses. Two thirty minute district paid positions, along with administration, supervise
~tudents upon dismissal. '

SAFE SCHOOL PLAN:

Western Placer Unified School District has a full and comprehensive Safe School Plan for all district sites and facilities. A
well-planned and frained Crisis Response Support Team has been identified to respond to a full array of potential
emergencies. Periodic drills are planned and carried out annually. A district-wide communication system for emergency
use has recently been installed. The Schaol Safety Plan covers the topics of personal characteristics of students and
staff, the school's physical environment, a map of all facility locations, the social environment, and school culture.
Procedures for fire drills and evacuations are in place.

QUALITY OF SCHOOL INSTRUCTION AND LEADERSHIP:

Western Placer Unified School District expects the best from site administrators and teachers. COES has a quality
facuity. Prior to being offered employment, candidates must complete an interview after presenting application papers
along with excellent references. New teacher meetings provide opportunities for new staff members to network, share
information, and alert the district as to their collective and individual needs. Administrators attend administrative council
and curriculum and instruction meetings each month. Site administrators are evaluated annually.

TEACHER EVALUATION:

All probationary teachers within the Western Placer Unified School District are evaluated annually and tenured teachers
are evaluated at least every other year. Teachers receive training in instructional improvement. Administrators within the
district have been instructed in supervision practices. Based on state directives and local concerns, teachers and
administrators have opportunities to attend professional meetings and conferences fo improve all educational delivery
systems.
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TRAINING AND CURRICULUM IMPROVEMENT:

The Western Placer Board of Trustees has allocated funds to be utilized for professional development for teachers,
administrators, and classified employees. Teachers in our district have had the opportunity to participate in many
surriculum and instruction trainings organized by the WPUSD Assistant Superintendent of Curriculum and Instruction as
well as staff development opportunities offered through the Placer County Office of Education and the Sacramento Office
of Education. Teachers in our district are a great resource of professional development. Numerous teachers have
presented classes in our teacher in-services, presented at conferences, and presented workshops for Placer County
Office of Education.

SCHOOL LEADERSHIP:

The school principal is Linda Pezanoski who has 15 years of adminisirative experience. She holds a current California
Administrative Credential. She completed a master of art degree in early childhood development and holds a standard
elementary credential (K-12), a Community College instructor Credential, and an early childhood specialist credential K-3.
Ms. Pezanoski has been a part of the Westem Placer Unified School District for 35 years. She was awarded the Placer
County “Elementary Administrator of the Year” for 2005.

The % time assistant principal is Ann Larsen and she has been in our district for 13 years. She holds a current
Preliminary California Administrative Credential, CLAD, and a K-12 teaching credential.

The School Site Council has a membership that includes administration, teaching staff, classified staff, parents and
communify members. The main purpose of the School Site Council is to develop and implement a plan to improve
instruction, services, school environment, and organization of the school.

SCHOOL INSTRUCTION:

The COES staff works together with the WPUSD administration to determine various assessments and test results of
students to set goals for improvement. This is done through facuity, district, and grade level meetings. Students are
served in Special Education programs as determined through the IEP process re: SDC, RSP andfor Speech services.
Students in GATE are served through a district program. The English Language Learner is served at Creekside Oaks by
Jaily EL fessons. Core curriculum is adopted by WPUSD to be used relative fo statewide mandates. Parent/ teacher
conferences, report cards at each trimester, and At Risk/Retention notices are used as per district guidelines. The grant
funded C.A.R.E. After-School Program exists for students M-F from 2:45-5:45 p.m. Creekside Oaks has one Title |
reading specialist serving students in grades 1% through 5™ grade along with a Title | instructional aide, Intervention
Support Provider-and EL support specialist. Regular communication from the district and staff to parents takes place
regarding expectations and student progress.

SCHOOCL PROGRAMS AND PRACTICES THAT PROMOTE A POSITIVE LEARNING ENVIRONMENT:

Our school's discipline policy is in the Student Handbook and is presented to all parents and students through the
handbook, assemblies, and in classes. “Positive Action Cards” are given for appropriate behaviors and monthly awards
assemblies celebrate academic and good citizenship successes. °Fun Friday” is awarded to students demonstrating
positive behavior. For all students, assemblies are held related to character building and doing their best relative to
behavior. - Students participate in various school educational enrichment assemblies and class field trips. Lighthouse
counseling services are available to families and students with “Caring About Kids.” School communication takes place
through regular school newsletters, teacher communication letters/cails, school website and our school marquee. We
hold Student Success Team meetings with staff and parents to assist student success. Fourth and Fifth grade students
and staff are trained in conflict management. All siaff members are encouraged to act in a positive, productive,
professional, and personable manner. '

TOPICS OF LOCAL INTEREST:

Creekside Oaks Elementary School staff is aware that much education takes place beyond the classroom. Fieldtrips
taken throughout the school year add another facet of education and make relevant many learning experiences. Many
other enrichment activities and assemblies also take place for students related to character education, music and the arts,
science, and other enrichments. Visual and performing arts are supported throughout the school year.

5 74 24



ANALYSIS OF CURRENT EDUCATIONAL PRACTICE

The following statements characterize educational practice at this school:

1. Alignment of curriculum, instruction and materials to content and performance standards:

Standards are ouflined in textbooks

Report card is aligned to standards

Testing is aligned to standards

All core subject areas are alighed with content standards

Assessments are aligned to state standards

District adopted curriculum is used in language arts, math, science, social studies, and visual arts
Instruction and lessons come from standards within the district adopted texts

Teachers use supplemental materials where needed for specific grade/subject areas

Music classes use state textbook and curriculum and students are taught these district and state standards

2. Availability of standards-based instructional materials appropriate to all student groups:

Texts available through Western Placer Unified School District for all K-5 student population
Supplemental materials have been and can be supplied by the School Site Council categorical funds as
available

Language arts, Houghton Mifflin, has lessons for levels of learning and supplemental materials available
Software supplements to produce worksheets are available

Lower grade level materiails can be used for students at below or well below basic levels

Houghton Mifflin Harcourt Math has supplemental materials and many online resources

Language arts texts have re-teaching books

Language arts, math, and music sets all offer resources for multi-ability levels

Most classes have all proper music materials yet some are in need of materials

Western Placer Unified School District Board of Trustees has annual resolution confirming instructional
materials available to students

e Teachers received new kits and texts for second language learners.

3. Alignment of staff development to standards, assessed student performance and professional needs:

Music in-services are held by the Western Placer Unified School District

CELDT training in-services held by the Western Placer Unified School District

New language arts series in-services held by the Western Placer Unified School District

Standardized testing in-services held by the Western Placer Unified School District

Houghton Mifflin Harcourt Math in-services held by the Western Placer Unified School District

Standards based subject areas of math, language arts, and the arts attended by various staff of the Western
Placer Unified School District

Western Placer Unified School District provides a survey o assess professional needs

PCOE standards in-service available and attended by some staff

CTAR aligned to teaching standards

Grade level meetings include standards/assessment topics to assist alignment and consistency in grades
Funds, when available, have assisted in these areas re: professional needs/conferences

Staff is well informed of standards through handouts/meetings

Assessments are CRLP, STAR reading and math, writing assessments, Harcourt Math placement tests, San
Diego Quick, Math Facts and state assessments CST, CMA and CAPA.

OARS — Online Assessment Reporting System, teachers input assessment data

Music teacher delivers music curriculum

Science teachers deliver science curriculum

4. Services provided by the regular program to enable under-performing students to meet standards:

e Grade level (Professional Leaming Communities) grade level meetings are held twice a month, before school,
so teachers can evaluate student academic assessment data to further student progress.

; 1 ' 2
i '



« One to one remedial time with team teacher

Language arts remedial iessons and £L.D lessons

Newsletter communication to parents re; their important role with children, good nutrition, proper sleep, and
help with school work.

Possible retention notices list school staff and parent actions for student progress

Teachers cover all content standards in each grade level

Title | reading specialist and Intervention Services Provider for grades 1, 2, and 3

C.AR.E. program targets under-performing students

Cross age tutors — study buddies — with older students helping younger students

Student teachers utilized at times during the year in specific classes

Scholastic decodable leveled books used to assist students

Most primary staff use CRLP (California Reading and Language Project), believing resuits and accuracy
assist with educational needs being determined — reading groups determined to assist low performing student
needs

After-school tutoring is offered to provide interventions and additional support in academic areas
Supplemental materials and strategies shared among staff to assist lower performing students

Student Study Team (SST) meetings held, as per need, to assist students/parents with ideas and guidelines
for assistance at home and at school

Special Education Individualized Educational Plans (IEP) developed for determining educational goals for
students in speech, resource (RSP), and special day classes (SDC).

Sun City Volunteers -

Services provided by categorical funds io enable under-performing students to meet standards:

Accelerated Reader program

Title | staff for reading (Teacher, Intervention Support Provider and Instructional Aide)

Many various supplemental materials, as requested and funds available, for staff to assist student needs
Special education funds assist with RSP, SDC, Speech, Psychologist personnel

School Site Council funds for staff, after contract hours, to coordinate and run Student Study Team (SST)
meetings with parents to assist students with academics, social, behavioral, and emotional issues
Assistance with paper supplies and copier costs to assist staff/students with extra materials needed

.- Use of state and local assessments to modify instruction and improve student achievement:

Assistant Superintendent for Curriculum and Instruction annually presents/discusses test results and
assessments with K-5 faculty

Professional Learning Communities work as grade levels to analyze assessment data to individualize student
learning. Students who are at risk get immediate intervention

Instructional planning sheets done by each teacher, after grade level communication, regarding specific
academic needs shown from previous test/assessment resuits

Grade level meetings held regularly to discuss assessments, resuits, instruction, and student achievement
areas needing attention with plans for improvement implemented by faculty

CRLP, CELDT, ADEPT, AR

Teacher developed assessments used to guide planning and instruction

Accelerated Reader

Math Facts -

OARS - Online Assessment Reporting System, teachers can look at item analysis for intervention

Music teacher can administer assessments when available

Assessments available in each subject area text to be used by faculty

. Number and percentage of teachers in academic areas experiencing low student performance:

All teachers, 100%, have students that are low performing

Lowest performing 1% - 3™ grade students in reading receive assistance with Title | teachers

Lowest performing 4™-5" grade students in math receive assistance

Kindergarten stated about 20% of students in this grade experience low performance

Various assessments show varying percentages of students whe are iow performing and are in all classes
Some grades report 1/4 to 1/3 of students are low performers, others report less

7 1426



Support staff (music, science) experience low performing students in each class they teach

. Family, school, district, and community resources available to assist these students:

4 & & & & & & & & & = s ® & & 0

* & & &5 8 O

S.T.A.R. Afier School Program from 6:00 a.m.- 6:00 p.m. for academic, recreational and enrichment activities
C.A.R.E. After School Program from 2:45-5:45 p.m. for academic, recreational, and enrichment activities
Lighthouse Resource Center services for family, parent, student counseling and guidance services

SST meetings to assess and assist student needs with faculty/parent input

Parent/teacher conferences with minimum days set for this communication

Interns available through the Lighthouse Resource Center for counseling services and Caring About Kids
program

PCOE courses available

WPUSD staff developrnent available

Special Education RSP

Special Education SDC

Special Education Speech

Character trait development assemblies

Enrichment/educational assemblies

Enrichment field trips

Nurse aide time available to assist students’ physical needs

Teacher notes/communication systems set re: student progress/concerns with parent response expected
Kindergarten class size reduction Option 2 with one hour aide time per class paid by the district in addition to
two teachers in each class {(minus prep time)

First through third grade class size reduction Option 1 (20 maximum per class)

STAR Day Care on campus AM/PM

Parent volunteers in classrooms

Instructional assistants for academics in Title |, SDC, RSP, English Language Learners, as funds available
Computer lab/personnel assistance for students/staff

First through third grade teachers are to have at ieast 170 minutes weekly for preparation. Fourth and fifth
grade teachers are to have 215 minutes weekly for preparation. This planning time is used to assist students
in various ways, communicate/report to parents, and plan specifics re. academic needs

Community sports programs (soccer, football, baseball, basketball)

CPS assistance as needed

Library time scheduled for ail students weekly

Parents and teachers e-mail one another as an additional means of communication

Computer Lab is scheduled for al students weekly

ELAC — meetings four times a year for parents of English Language Learners

. School, district, and community barrier to improvements in student achievement:

High tardy and absenteeism with some students, as well as truancy, who need consistency within the
classroom to obtain instruction and progress academically and socially

Some family environments unstable and inconsistent with children lacking proper overall care by
parents/guardian (nutrition, sleep, help with schoolwork, behavioral guidelines, discipline, expectations . . .)
Educational progress not a priority at some homes with a lack of support evidenced by parental responses
about academic progress, discipline and/or reward consistency, or staff support and assistance

Some language barriers

Parental apathy shown regarding children with greatest needs

Families that are faced with parenting challenges at home

Significant percentage of lower income students

Parent Education classes

State of California budget cuts to districts/schools could equal less services, programs, personnel, and
educational materials to assist students and progress in needed areas yet expectations re: student progress
remain ,
Categorical budget-cuts equal less funds for student programs, services, and educational materials (tutor
program, aides, materials and supplies, efc., not as available with no API money for reaching goals)

AP funds cut and not available even if schools meet APl growth targets '

s 1427



10.

« Expenses associaied with copying support materials for curricutum and supplemental materials needed to
improve student progress in academic areas (cursive writing, math exercises, daily languages, CRLP . . .)
Oversized classes in music with limited teaching staff
Low socio-economic group has less cultural and educational experiences
Response to Infervention programs to assist all students in academic achievement

Limitations of the current program to enable under-performing students to meet standards:

Additional intervention services for students who didn’t meet the standards in reading and math
More "Caring About Kids" sessions ‘

Parenting classes- many low-petforming students have behavior problems

Parent Education- the importance of reading and math

More counseling available to students on campus

Additional services/personnel needed to meet diversity and basic needs for at-risk students

° 1.4.9%



2009-10

Academic Performance Index (API) School Report

Conclusion: Based on the Academic Program Survey results, the following are focus areas;

English Language Arts - rigorous intervention 153
Math Intervention — rigorous intervention 4-5"
“~ollaborative Planning by grade levels in Lang. Arts and Math (Professional Learning Communities, DuFours)

Coaching/Professional Development in Lang. Arts and Math (SIPPS)
Categorical support in math interventions

Monitoring of math on OARS

10

Number 2010 2010
STAR 2010 Iincluded 2009 2010 Simitar 2010 2010 API
Percent in the API Statewide Schools Growth API Growth
Tested 2010 API (Base) Rank Rank Target Growth Points
100 362 775 5 1 5 788 13
Number : 2010
of Pupils 2010 2010 2010 API
Included in | Numerically } Subgroup | Growth APl Growth
Student Groups 2010 API Significant API| Base Target Growth Points
African American, not _ Hispanic 6 No
American Indian or Alaska Native 7 No
Asian 12 No
Filipino 7 No
Hispanic or Latino 127 Yes 709 5 740 31
Pacific Islander 4 No
White not Hispanic _ 181 Yes 812 A 824 12
Economically Disadvantage 122 Yes 723 5 716 -7
English Learners 77 Yes 643 8 705 62
Students With Disabilities 62 No _
Two or More Races 18 No
2009-10
Student Testing And Reporting (STAR)
English Language Arts Math
Scores are stated as a percent | 2011 Target 2010 2011 Target 2010
of students scoring at proficient Pro/Adv Pro/Adv Pro/Adv Prof/Adv
Safe Harbor | Safe Harbor | Safe Harbor | Safe Harbor
Alf Students 54.0% 48.6% 64.2% 60.2%
Hispanic/Latino 42.0% 35.4% 56.8% 52.0%
English Learners 35.0% 27.3% 52.2% 46.8%
White not Hispanic 61.0% 56.9% 67.2% 63.5%
Socioceconomically
Disadvantaged 42.0% 35.2% 49.1% 43.4%
Students With Disabilities 48.0% 41.9% 53.6% 48.4%

1.4.24




STUDENT PERFORMANCE DATA SUMMARY (continued)
2009-10

School Demographic Characteristics
Parent Education Level (STAR)
Not high school graduate: 7%
High school graduate: 19%
Some coliege: 23%
College graduate: 20%
Graduate school: 31%
Average Parent Education Level (STAR): 3.49
Average Class Size (CBEDS) K-3: 21 4-6: 29
Enrofiment in grades 2-5 on first day of testing -
408 :
Number of Students Excused from Testing — 0
Number of Students Tested — 408

Ethnic/Racial (STAR)

African American not Hispanic: 2%

American Indian or Alaska Native: 2%

Asian: 3%

Filipino: 2%

Hispanic or Latino: 34%

Pacific islander: 1%

White not Hispanic: 51%
Participants in Free or Reduced Price Lunch: 28%
English Language Learners (STAR): 21%
Multi-track year-round school? (CBEDS) — No
Scheol Mobiiity (STAR): 100%

Percentage of Students Scoring Below Proficient on STAR Test
Comparison of 2008-09 to 2009-2010

Second Grade: ELA scores went down but in math there was an 8% gain

Third Grade:

ELA scores averaged-about the same but math went up 14%

Fourth Grade: ELA scores went down and math scores were slightly down
Fifth Grade: ELA scores.improved by 8% but math scores went slightly down

English Language Arts
Far Below _ _
Basic Below Basic Basic Growth
Second Grade | 3% t010% | 6% t010% |41% to 21%] ¥
Third Grade 6% 10 3% § - .20% 35% to 40% —0—
Fourth Grade 5% t02% | 5%1o 8% |35% to 43% v
|Fifth Grade 16% to 6% 14% to 16% §2%,to 30% _ ! i}
| ~ Mathematics
Far Below . A
. Basic Below Basic Basijc Growth
Second Grade 0% to 5% | 10% to 8% i31% to 13% t
Third Grade 4% to 1% |25% to 11%]|24% to 21%{ t
Fourth Grade 0% _ |13%to 14%|27% to 33% | *
|Fitth Grade 4%109% [20%1021%[20% to 31%| >
Conclusions from Student Performance Data:

Conclusions from Parent, Teacher and Student Input: '
English Language Arts continues is an area of concemn. Rigorous intervention for 140 students continues with a team of

five intervention staff. EL support, RSP and SDC is included in this team effort.

ae newly adopted math curriculum didn't appear to greatly affect test scores. Teachers will be more familiar and
experienced with the new curriculum which could positively improve test scores. _
7.4 30
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School Goals for Improving Student Achievement

Goal #1: By June 2011, all significant student subgroups wili meet AYP proficiency rates for
STAR testing in English Language Arts.

Goal #2: By June 2011, all significant student subgroups will meet AYP proficiency rates for
STAR testing in Math.

Goal #3: Increase family involvement in student academic and attendance success

Goal #4: All staff and parents will work as a team in area of social and character development

- 743
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CENTRALIZED SERVICES EXPENDITURE_S.

The following services in support of this plan are to be provided by district staff from categoricai funds allocated
5 the school through the Consolidated Application and other sources. At least 85 percent of expenditures from
Consolidated Application programs must be spent for direct services to students at school sites. :

Proposed Expenditures Estimated Cost Funding Source

e ELD Program Specialist to provide
direct services to students and to $ 5.903 EIA-LEP
teachers through coaching and
staff development.

CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

The following state and federal categorical funds were allocated to this school through the Consglidated
Application, Part ll. Additional funds (listed under "Other") may be allocated to the school in accordance with
district policy:

State Programs

Economic Impact Aid/ State Compensatory Education and English Learner
Program ' . Amount: $0.00
Purpose: Help educationally disadvantaged students succeed in the regular program.
Develop fluency in English and academic proficiency of English learners. Amount: $35,958
Carryover $2,869
Purpose: Develop fluency in English and academic proficiency of English learners.

School! and Library Improvement Grant ' Amount: $28,905

Purpose: Improve school response to educational, personal and career needs of all Carryover $10,475

students. '

Other State or Local funds (list and describe) Amount: $ 3,974
Combined Carryover $16,229

Allocation

*ELAP 7 Code 6286 $ 2,035 Carryover $8,985

*Arts and Music Block Code 0760 $ 939 Carryover $7,244

*GATE Code 0140 $ 1,000

Federal Programs
Elementary and Secondary Education Act:

Title |: Targeted Assistance Program Ambunt: $125,256
Purpose: Help educationally disadvantaged students achieve grade level proficiency. Carryover $2,477

Other Federal Funds (list and describe):
ARRA Amount: $64,508

_[otal amount of state and federal categorical funds allocated to this school: $258,601
With carryover $290,651

EASCY



SCHOOL SITE COUNCIL MEMBERSHIP

Education Code Section 64001 requires that this plan be reviewed and updated at least annually, including

sroposed expenditures of funds allocated to the through the Consolidated Application, by the school site

council. The current make-up of the council is as follows:

5 £, |85 F:
Names of Members 2 cfloe |58 TS
2 B & w o € E 57T
£ | 80|8” |552 83
) g s )
Linda Pezanoski - X
Stephany Hammer X
Elena Bessette X
Ericka Stewart X
Carmen Brown X
Annie Larsen X
Anne Culbertson X
Cathy Hutchings X
April Rennie X
Karen Anderson X
Numbers of members of each category 1 3 1 5

19




RECOMMENDATIONS AND ASSURANCES

The school site council recommends this school plan and its related expenditures to the district governing
poard for approval, and assures the board of the foilowing:

1. The school site council is correctly constituted, and was formed in accordance with district governing board
policy and state law.

2 The school site council reviewed its responsibilities under state law and district governing board policies,
including those board policies relating to material changes in the school plan requiring board approval.

3. The school site council sought and considered all recommendations from the following groups or
committees before adopting this plan:

o _X English Learner Advisory Committee

e 0 Community Advisory Committee for Special Education Programs

0 Gifted and Talented Education Program Advisory Committee
0

Other (list)

4. The school site council reviewed the content requirements for school plans of programs included in this
Single Plan for Student Achievement, and believes all such content requirements have been met, including
those found in district governing board policies and in the Local Improvement Plan.

5. This school plan is based upon a thorough analysis of student academic performance. The actions
proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve
student academic performance.

6. This school plan was adopted by the school site council on: _September 20, 2010

Attested:
Linda Pezanoski &l o MRCA G-20-10
Typed name of School Principal Signature of Schdvl Principal Date

Cathy Hutchings _CMA&MQM?_ qlzolio
Typed name of SBLT Chairperson Signaturé jof SBLT Chairpgrson Date
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SINGLE PLAN FOR STUDENT ACHIEVEMENT

at

Carlin C. Coppin Elementary School
#31-66951-6085252
July 2010 — June 2011

This is a plan of actions to be taken to raise the academic performance of students and
improve the school's educational program. For additional information on school programs
and how you may become involved, please contact the following person:

Terri Dorow
. Principal
(916) 645-6390
tdorow@wpusd.k12.ca.us

Carlin C. Coppin Elementary School
150 East 12'" Street
Lincoln, CA 95648

Western Placer Unified School District

The District Governing Board approved this revision of the School Plan on

T4 HO




District/School Vision and Mission

MISSION STATEMENT: Empower student with the skills, knowledge, and attitudes for success in an ever-
changing world.

VISION STATEMENT: Students, parents, and the local community will recognize our excellence, and see our
schools as desirable places to be enrolled. The unique opportunities available include a strong emphasis on the
local environment, technology, and the arts, in addition to a strong academic curriculum. The education process
will be structured to encourage parental involvement and enlist community support in the education of our children.
Students, parents, faculty and administration will be held accountable for meeting established expectations. All
students will have the opportunity to be educated to their maximum potential limited only by their interest, ability
and effort.

School Profile

Carlin C. Coppin Elementary School is located in Western Placer Unified School District in the city of Lincoln. The
school serves kindergarten through fifth grades; the enrollment is 420, with two to four classes at each grade level.
The ethnic makeup is as follows: 64% Caucasian, 30% Hispanic and 6% other. The Principal is Terri Dorow. Scott
Leaman is Westemn Placer Unified School District's Superintendent.

Parents play important roles at Carlin C. Coppin through their active participation and involvement in School Site
Council (8SC), Parent Teachers Club (PTC), annual events and regular voiunteering in classrooms. - Parents
support PTC activities such as family nights, school assemblies, purchase of new equipment and rewards for
positive discipiine. Parents fully implement a monthly art docent program. Carlin C. Coppin is a focal point and
community center for students and their parents.

School Accountability Report Card

TEACHER ASSIGNMENT

Nestern Placer Teacher Committee meets on a regular basis to ensure all teachers within our district are
appropriately credentialed and teaching within the designation of their credential(s). In exireme cases where
changes must be made due to feachers being reassigned to other school sites or due to medical leave/retirement,
Western Placer Unified School District Board of Trustees are promptly notified and corrective measures listed.
Personal background checks are completed by the Depariment of Justice before any instructor is allowed in the
classroom.

STUDENT ACHIEVEMENT

Carlin C. Coppin Schoo! maintains high expectations for student achievement. Students are administered yearly a
standardized test. A high priority has been set by both the school and district to raise individual performance and
test scores. Students may also be tested upon parent request to determine special needs, either with leaming
handicaps or advanced ability. Such testing is oompleted by a qualified and trained district staff person who
discusses the results with parents.

CLASS SIZE AND TEACHING LOADS

Western Placer Unified School District is committed to ensuring all students receive an exemplary education in
preparation for the demands of the twenty-first century. Through class size reduction, class sizes average about
twenty in first, second and third grades. Kindergarten averages about twenty-five students.

DISCIPLINE AND CLIMATE FOR LEARNING
The Carlin C. Coppin discipline plan is disseminated to parents and students at the beginning of the school year in
~ a Parent/Student Handbook. Parents and students are asked to sign an agreement form to verify they have

eceived and read the handbook information. School rules are posted in each classroom. There is a detailed site

discipline procedure that is aligned with the district plan. Criteria include the following: school rules, parent
notification, expected student behavior guidelines, violation of rules/behavior, student response, referring person

and comments, action taken, and parent signature line. Interventions for inappropriate behavior are explored as a

first step and may include "Caring About Kids." Carlin C. Coppin also has developed a “Bucket Filler” program,
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designed around students social emotional leaming. Bucket fillers demonstrate good character and are rewarded
weekly via a random drawing of names in each class bucket.

Procedures are established for reporting ail criminal behavior on the school campus to the appropriate law
e~‘arcement agency. In several schools, students have been trained in conflict management which enables them to

. :lop strategies to address interpersonal relationship issues. in one school an alternative learning center provides a
quiet place in which students can reflect on their behavior, take tests, and complete missing assignments. We know
that students learn best when they are in safe and secure schools and we are providing this for our students.

SUBSTITUTE TEACHERS

Prior to substituting in our district, teachers must attend an orientation meeting in which rules and procedures are
discussed; expectations for student interactions reviewed; and support strategies outlined. in several cases we
have hired substitute teachers who have clearly demonstraied their commitment to the siudents in Western Placer

Unified School District,

INSTRUCTIONAL MINUTES AND

EARLY RELEASE DAYS

Carlin C. Coppin Elementary School scheduled monthly early release days. The state requires 36,000 insfructional
minutes for kindergarten and the school's schedule fulfills that requirement. The state minimum is 50,400 minutes
for grades one through three and 54,000 for grades four and five. The school schedule provides for 55,755 for

those grades.

ENROLLMENT AND ATTENDANCE

Daily attendance is reinforced through contacting families of absent students. independent study contracts are
available for students that are away from school during the year. Awards are given to students achieving perfect
attendance. Many positive programs at Carlin C. Coppin Elementary motivate students to come to schooi.

COUNSELING AND SUPPORT SERVICES

Western Placer Unified School District has a Deputy Superintendent of Educational Services, a full-time
~sychologist, a full-time nurse, and four school psychologist interns from California State University-Sacramento,
4evoted to identifying and serving the special needs of our students. The Student Study Team process is in place
at all school sites in which students with academic or behavior difficulties are referred.

Administrators, general and special education teachers, parents, and often students meet to discuss the nature of

. the concem and brainstorm strategies to address these concerns. After modifications are made to the existing
educational program, a student may be referred for special education services. Currently, there are special
education teachers at our site, a full-time speech and language therapist as well as a resource teacher. In addition,
we receive support from a District Program Specialist.

_The Lighthouse Community Resource Center has opened in Lincoln. Children in Western Placer receive individual
and family counseling on a walk-in and school refemal basis free of charge. The Lighthouse Center alsc houses
many community based support services that serve the Lincoin area. Last year, many students in our district
received support from our college intem program and the Lighthouse Center.

TEXTBOOKS AND INSTRUCTIONAL MATERIALS
Western Placer Unified is dedicated to providing the best education for our students. Teachers are provided
jottery funds to purchase materials unique to his/her grade level.

SCHOOL FACILITIES AND SAFETY
Carlin C. Coppin was built in 1972. The site houses a library, computer lab, administration building, multipurpose
room, 26 classrooms, the Springboard afterschoo! program and the Headstart/ State Preschool program. A
campus-wide communication system with individual felephones in all areas and school-wide "all-call” capabilities

nables clear and effective announcements at any time. State-of-the-art security and fira prevention systems
enhance the overall security of the campus. Guest and parent volunteer procedures provide further safety.
Fingerprinting is a standard procedure for all volunteers. The Lincoln Police Department makes available a fiaison
officer, on an on-cail basis, to respond effectively fo school security and safety crisis. ‘ :
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SAFE SCHOOL PLAN

Western Placer Unified School District has a full and comprehensive Safe School Plan for all district sites and

facilities. A well-planned and trained Crisis Response Support Team has been identified fo respond to a full array

of potential emergencies. Periodic drills are planned and carried out annually. A new disfrict-wide communication
- system for emergency use only has recently been installed. A copy of the complete pian is on file at each site. A

site emergency safety plan is in place. Evacuation drills are performed each year. A district crisis response team

and plan are in place with identified procedures.

QUALITY OF SCHOOL

INSTRUCTION AND LEADERSHIP

Waestern Placer Unified School District expects the best from our teachers and receives it. Prior to being offered
employment, candidates must complete a detailed interview. Each probationary teacher is evaluated three times
each year to ensure he/she is receiving all the support necessary to ensure their success. New teacher meetings
provide opportunities for new staff members to network, share information, and alert the district as to their
collective and individual needs. Administrators attend administrative council meetings, and curriculum and
instruction meetings each month.

TRAINING AND CURRICULUM

IMPROVEMENT

The Westem Placer Board of Trustees has allocated funds to be utilized for professional development for
teachers, administrators, and classified employees. Teachers in our district are our greatest source of professional
development. Numerous teachers have presented classes in our Teacher In-services, presented at numerous
conferences, and presented workshops for Placer County Office of Education.

TEACHER EVALUATION

All teachers within the Western Placer Unified School District are evaluated annually, formally andfor informally.
Teachers receive training in instructional improvement. Administrators within the district have been trained in
supervision practices. Based on state directives and local concerns, teachers and administrators have
opportunities to attend professional meetings and conferences. '

rOPICS OF LOCAL INTEREST

Site standards are established using the cutrent California State Standards and the District Student Expectations.
Student progress is assessed through muitiple formative assessments in Language Arts and Math. Curriculum
Based Measurement, Math and Writing samples and anecdotal records. The district report card is a standards
based system that also reports student progress fo the parents.

The maximum salary requires 32 years of experience, 26 of which must be eamed within the district. The degree
requirements for the maximum salary are either a BA + 75 units or an MA + 30 units.
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The Following Statements Characterize Educational Practices at This School

1. Alignment of curricufum, instruction and materials to content and performance standards: i

Availability of standards-based instructional materials appropriate to all student groups:

® & & 5 & & & & &

Alignment of staff development to standards, assessed student performance and professional needs:

® & &5 & 5 8 & & 2

All subject areas, report cards, and testing are aligned with California content standards
Assessments are aligned to California content standards

District adopted curriculum is used in language arts, math, science, social studies, and visual arts
Instruction and lessons come from standards within the district adopted fexts

Teachers use supplemental materials where needed for specific grade/subject areas

Texts available through WPUSD for all K-5 student population ,

Supplemental materials have been and can be supplied by the School Site Council categorical funds as available
Language arts: Houghton Mifflin Medallions, has lessons for levels of learning and supplemental materials available
Software supplements to assess comprehension and produce worksheets are available

Lower grade level materials can be used for students at below or well below basic levels

Harcourt has supplemental materials

Language arts texts have re-teaching books

Language arts, math, and art/music sets all offer resources for muiti-ability levels

All classes have all proper music materials

WPUSD Board of Trustees has annual resolution confirming instructional materials available to students

Art and music in-services are held by the WPUSD

CELDT training in-services held by the WPUSD

Houghton-Mifflin and Harcourt in-services held by the WPUSD

Standardized testing in-services held by WPUSD

Standards based subject areas of math, language arts, and the arts attended by various staff of the WPUSD
WPUSD does survey assessing professional needs

PCOE standards in-service available and attended by some staff

CTAP aligned to teaching standards

Staff are well informed of standards through handouts/meetings

Assessments are STAR reading, Houghton Mifflin reading and writing assessments, and Harcourt weekly tests

Services provided by the regular program to enable under-performing students to Eneet standards:

&

Parent volunteers assisting studenis in class

Team teaching and district paid aide in kindergarten

Language arts remedial lessons and ELD lessons

Newsletter communication to parents re: their important role with children re: good nutrition, proper sleep, and

.consistent help with school work

At-risk of retention notices fist school staff and parent actions for student progress

Teachers cover all content standards in each grade level

Cross age tutors — study buddies — with older students helping younger students

Student teachers utilized at times during the year in specific classes

Decodable leveled books used to assist students _

Before and after-school tutoring, has been offered, as funds are available, to assist students with academics
Supplemental materials and strategies shared among staff to assist lower performing students

Student Success Team (SST) meetings held, as per need, to asslst students/parents with ideas and guidelines for
assistance at home and at school

Special Education Individualized Educational Plans (IEP) developed for determining educational goals for students in
speech, resource (RSP), and our Special Day Class (SDC).

Services provided by categorical funds to enable under-performing students to meet standards:

Math Facts program purchased and available to staff and students

HSP en-line Math program utilized to provide supplemental support

Accelerated Reader program to assess reading comprehension and to motivate students to read

Many various supplemental materials, as requested and funds available, for staff to assist students needs

Special education funds assist with RSP, Speech, Psychologist personnel _ :
Before and after-school tutoring has been available to assist students after school when funds were available

SSC funds for staff, after conract hours, to coordinate and run Student Success Team (SST) meeting with parents to
assist students with academics, social, behavioral, and emotional issues '
Assistance with paper supplies and copier costs to assist stafffstudents with extra materials needed
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6. Use of state and local assessments to modify instruction and improve student achievement:

Deputy Superintendent for Educational Services annually presents/discusses test results and assessments with K-5
faculty

Instructional planning sheets done by each teacher, after grade level communication, regarding specific academic
needs shown from previous test/assessment results -

Teacher developed assessments used to guide planning and instruction

Accelerated Reader

Math Facts

State test results in specific areas, by grade leve! and subject, to determine instructional needs

Music teacher can administer assessments when available

Assessments available in each subject area text to be used by faculty

7. Number and percentage of teachers in academic areas experiencing low student performance:

Classes are balanced so that alt teachers have students who are low perfarming
Various assessments show varying percentages of students who are low parforming and are in all classes

8. Family, school, disfrict, and community resources available to assist these students:

Springboard After School Program from 2:40 p.m. — 6:00 p.m. for student academic, recreational, and enrichment
activities

Lighthouse Resource Center services for family, parent, student counseling and guidance services

SST meetings to assess and assist student needs with faculty/parent input

Parent/teacher conferences with Early Release days set for this communication

PCOE courses available

WPUSD in-services available

Special Education RSP & Speech

Assemblies focused on edueational and character trait development

Enrichment field trips

Health Clerk tirme available to assist students’ physical needs _

Teacher notes/communication systems set re: student progress/concerns with parent response expected
Kindergarten class size reduction with one hour aide time per class paid by the district.

First through third grade class size reduction

Parent volunteers in classrooms

instructional assistants for academics in Special Education

Before and After-School tutoring

Between 170-215 minutes of prep time for each teacher for planning time to assist students in various ways,
communicatefreport to parents, and plan specifics re: academic needs

Community sports programs {(soccer, football, baseball, basketball)

Child Protective Services assistance as needed

Library time scheduled for all students weekly

9. School, district, and community barriers to improvements in student achievement:

L]

High tardy and absenteeism with some students, as well as truancy, who need consistency within the classroom to
obtain ingtruction and progress academically and socialty

Some family environments unstable and inconsistent with children lacking proper overall care by parents/guardian
(nutrition, sleep, help with schoolwork, behavioral guidelines, discipline; expectations...)

Educational progress not a priority at some homes with a lack of support evidenced by parental responses about
academic progress, discipline and/or reward consistency, or staff support and assistance

Some language barriers

State of California budget cuts to districts/schools could equal less services, programs, personnel, and educational
materials to assist students and progress in needed areas yet expectations re: student progress remain
Categorical budget cuts equal less funds for student programs, services, educational materials (Homework Ciub,
aides, materials and supplies, etc., not as available with no AP money for reaching goals)

Expenses associated with copying support materials for curriculum and supplemental materials needed to improve
student progress in academic areas (cursive writing, math exercises, daily languages, CRLP).

10. Limitations of the current program to enable under-performing students to meet standards:

Support staff has too many students who are low-performing to serve all student needs and assist regular classroom
teacher

Summer school is offered to Special-Ed but not general education

Funding from State and Federal government limited, not providing enough funds to have adequate staff fo thoroughly
assist students with educational and other important needs
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2009 -10 Accountability Progress Reporting {APR)

School Report - API Growth and Targets Met
2010 Growth
Academic Performance Index (API) Report

California Department of Education
Assessment, Accountability and Awards Division
9/16/2010

2010 Growth API Lirks:

Schoot: Carlin €. Coppin Elementary
LEA: Western Placer Unified
County: Placer

CDS Code: 31-66951-6085252

School Type: Blementa
yp Y (An LEA is a school district or county office of

education.}

Direct Funded Charter School: No

s 200910 APR
s 2009-10 State API
e 2010 Federal AYP and PI

. Summary

¢ Glossary

. Base

State Accountability: Academic Performance Index (AP




Number API B | Met Growth Target H '

& Tenis
i led
m the Both
2010 Schoolwide
Growth 2009-10 Growth and
APl 2010 Growth 2009 Base Target 2009-10 Growth Schoolwide All Subgroups  Subgroups
274 824 816 A 8 Yes No No
Similar Schools [ Median API_|
Click on the median value heading to link to the list of 2009 Base AP similar schoofs.
2010 2000 This list contains schools which were selected specifically for the reported schoof for
Growth Base the 2008 Base AP Report.
848 840
Subgroups I Subgroup API - |
Number of Met
Students Numerically 2009-10 : Subgroup
included in Significant in Growth 2009-10 Growth
2010 API Baoth Years 2010 Growth 2009 Base Target Growth Target
Black or African American 3 No
American Indian or Alaska Native 2 No
1 1 No
hupino 2 No
Hispanic or Latino 77 ~Yes 803 757 5 48 Yes
Native Hawaiian or Pacific islander 0 No
White 184 Yes 843 846 A -3 Yes
Two or More Races 5 No
Socioeconomically Disadvantaged 74 Yes 756 772 5 -16 No
English Leamners . 33 No .
Students with Disabiiities 57 Yes 704 673 6 3 Yes

Click on the column header to view nofes.

In order to meet federal requirements of No Child Left Behind, a 2010 Growth AP is posted even if a school or LEA had no 2008 Base AP| orif
school had significant population changes from 2009 to 2010. However, the presentation of growth targets and actual growth would not be appropriate

and, therefore, are omitted.

"NJA® means a number is not applicable o not available due to migsing data.

wm  means this AP| is calculated for a small school, defined as having between 11 and 99 valid Standardized Testing and Reporting (STAR)
Program test scores inctuded in the AP, The APl is asterisked if the schaol was small either in 2009 or 2010. APls based on small numbers of
students are Iess refiable and therefore should be carefully interpreted.

"A®  means the school or subgroups scored st or above the statewide performance target of 800 ins 2000.

mB~  means the school did not have a valld 2000 Base APl and will not have any growth or target information.

nc*  means the schaol had significant demographic changes and will not have any growth ar target information.

=D  means this Is efther an LEA, an Atternative Schools Accountability Mode! (ASAM) school, or a speclal education school. Target information is
not applicable to LEAs, ASAM schools, or special education schools.

wge  indicates this school was an ASAM schoal in the 2008 Base API Report and has no target information even though the school is no longer an

ASAM school.
Tamgets Met - In the "Met Growth Target” columns, the growth targets reflect state accountability requirements and do nat match the federal Adequate Yearly

“-ess (AYP) requirements. The AYP requirement for the APlis a 2040 Growth API of 680 or a one-pointincrease from 2009 Base API to 2010 Growth AP for
« atoolor LEA
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2010 STAR Test Results
‘Coppin (Carlin C.) Elementary School

All Students - California Standards Test Scores

County Name:

Placer County

District Name:

Western Piacer Unified District

School Name:

Coppin (Carlin C.) Elementary School

31-66951-6085252

Total Enrcliment on First Day of Testing:

293

Total Number Tested:

293

Total Number Tested in Selected Subgroup:

203

Note: The first row in each tabie contains numbers 2 through 11 which represent Grade 2 through Grade 11 respectively. Additionally, EOC
stands for End-of-Course.

An asterisk {*) appears on the Intemet reports to protact student privacy when ten or fewer students had valid test scores.

Reported Enrollment

Result Type ---- o | 11 ]
I Jted Enroflment [ ! I l ‘ I ‘

CST English-Language Arts

NW

Students Tested 84 55 859 67
"% o Eorolment | 1000%] 2% B56%| S48l o | il
Students with Scores 84 55 58 67
“MeanScalescore | 3085| _ 368|379 ..3536].
9%, Advanced Nk 20 % 41 % 21%
W Profcemt | 85%|: A0%| - 29%| (BA%|
% Basic ‘ 16 % 20% 21 % 34 %
"% BelowBasio. . | 2% 9% v %o Tl oo ]
% Far Below Basic 7% 2% 2% 3%

CST Mathematics
Result Type
Students Tested 84 56
% o Eqrglment . . - . | 1000%] 90.2% ANk R TR
Students with Scores 84 55 58 68
Moan ScdleSooe . | - 3721| 4206[" 3864] - 3511|~
% Advanced ' 33yl stw] MW 1%
Ty Profdent | 20%| 38%| A% - B&|
Baslc 20% % 17% 28%
% Far Below Basic 7% o% 0% 7%

CDS Code:




CST Science - Grade 5, Grade 8, and Grade 19 Life Science

Result Type

Students Tested

3

4

72

1 EQC

% of Enrollinent

R

" . dents with Scores

72

82 Scale Score '

w13

% Advanced

18 %

% Proficient

KT

% Basic

5%

% Below Basic

_#%

% ¥Far Below Basic

8%

10

4T




2010 STAR Test Results
Coppin (Carlin C.) Elementary School

White - California Standards Test Scores

County Name:

Placer County
District Name:

Western Placer Unified District
School Name:

Coppin {Carlin C.) Elementary School

CDS Code:
31-66951-6085252 .
o3 Total Enroliment on First Day of Testing:
L)
Total Number Tested:
293
] Total Number Tested in Selected Subgroup:
19

Note: The first row in each table contains numbers 2 through 11 which represent Grade 2 through Grade 11 respectively. Additionally, EOC
stands for End-of-Course.

An asterisk (*) appears on the Intemet reports to protect student privacy when ten or fewer students had valid test scores.

Reported Enrollment

i .ted Enraliment T 61 69 | 79 [ {

CST English-Language Arts

st Type 12 | o | 4 | 5 | 6 | 7 | 8 | o | © | 1 |Eoc]
Students Tested 51 43 36 50

% orEmolment | G07%| 705%]| s2zv%| esaw| [ - |-
Students with Scores 51 43 35 50

" Mean Scale Score | - 3709] .. 3628] . 3827| - 3583y -
% Proficient and Above 69%| 67%| 80%| 58%

CST Mathematics
Students Tested 51 42 35 50

% of Enjollment - | 60.7%]| 68.8%]| 507%} 833%[ {0 Y
Students with Scores 51 42 35 50

~Hean ScaleSome | 3820| de7z| _sto|  ses| | . [ T
% Proficient and Above 69%| 86%| 83% 58% ' N

CST Science - Grade 5, Grade 8, and Grade 10 Life Science

Result Type 2 3 ] s 6 7 8 9 10

Students Tested 54

j adents with Scores 54
e T TR W AECON SRS DX 7 G IR SR
% Proficlent and Above 56 %

1 - T1.4s0
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2010 STAR Test Results
Coppin (Carlin C.) Elementary School

English Learner - California Standards Test Scores

County Name:

Placer County

District Name:

Western Placer Unified District

School Name:

Coppin {Carlin C.) Elementary School

CDS Code:

31-66951-6085252

Total Enrollment on First Day of Testing:

293

Total Number Tested:

293

Total Number Tested in Selected Subgroup:

26

Note: The first row in each table contains numbers 2 through 11 which represent Grade 2 through Grade 11 respectively. Additionally, EOC
stands for End-of-Course.

An asterisk (*) appears on the internet reports to protect student privacy when ten or fewer students had valid test scores.

Reported Enrollment

[ Resuit Type 2 3 4 5 | & 7 8 “
'84| 61! 69| 79] I I [

Iﬁeported Enrollment

CST English-Language Arfs ]
Students Tested 15 s|] 3 [ 1 T ‘

W oEmolment | wew] | 7w sw[ |
Siudents with Scor&s 15 5 3
MeanScaleSoors [~ | 3893l Tl
% Praficient and Above 53 %

CST Mathematics

StudentsTested
% ofEmoliment . ‘1.7.9%»- Te%[ 72% 38%

Students with Scores 16 1 5 3
N B

% Prar' cient and Abcve 47 % * * *

CST Science - Grade 5, Grade 8 and Grade 10 Life Science

-—-—-—-—- 11| EoC

Students Tested —_f—“‘
o ofEﬁroI!ment L j R ‘.}_;;--; ot 3.8%4_'-,'-,,.1-.-:. A N B E Y S IR
- .adenis with Scores 3

Mean Scile Scoré’ . K ERaT.

% Proficient and Above

. R HEAY




2010 STAR Test Results
- Coppin (Carlin C.) Elementary School

Economically Disadvantaged - California Standards Test Scores

County Name:
Placer County
District Name:
Western Placer Unified District
School Name:
Coppin (Cardin C.} Elementary School
CDS Code:

31-66951-6085252
Total Enrollment on First Day of Testing:

293

Total Number Tested;
293 . :
" Total Number Tested in Selected Subgroup:

Note: The first row in each table contains numbers 2 through 11 which represent Grade 2 through Grade 11 respectively. Additionally, EOC
stands for End-of-Course.

An asterisk (*) appears on the Intemet reports to protect student privacy when ten or fewer students had valid test scores.

Renorted Enrollment

' ] | 84[ 61 ! 69] 79| ] | [

Reported Enrollment

CST English-Language Arts

2 | 3 | 4 | s | 6 J 7 | 8 | o | t | 11 |EoC

Students Tested
% o Enroliment_
Students with Scores
Mean ScaleScore .
% Proficient and Above

CST Mathematics
Students Tested
% GiEmiment | 179%| Mb%| 2wl 228 |
Students with Scores 15 18 16 18
T MeanScaleScore | . 3285 - 414r| -37i8) 9954 - |
% Proficient and Above 40 % 83% 5% 17 %

CST Science ~ Grade 5, Grade 8, and Grade 10 Life Science

Result Type 2 3 4 5 6 7 8 9 10 11 EOC |

Students Tested

T TafEmolment . - . 1 . e

i Students with Scores 20
Mean Scale Score ~ ., | . o fuao st o fe g
% Proficient and Above 25 %




2010 STAR Test Results
Coppin (Carlin C.) Elementary School

Students with Disability - California Standards Test Scores

County Name:

Placer County

District Name:

Wesltemn Placer Unified District

School Name: -

Coppin {Carlin C.} Elementary School

€S Code:
31-66951-6085252
- Total Enroliment on First Day of Testing:
Total Number Tested:
293
- Total Number Tested in Selected Subgroup:

Note: The first row in each table contains numbers 2 through 11 which represent Grade 2 through Grade 11 respectively. Additionally, EOC
stands for End-of-Course.

An asterisk (*) appears on the Internet reports to protect student privacy when ten or fewer students had valid test scores.

Reported Enroliment
@) Result Type -—-—-—- 10 | 11 | EoC
[ﬁeported Envollment ‘
CST English-Language Arts
Result Type 2 1 3 4 5 6 7 8 9 10 11| Eoc
Students Tested 9 6 6 5
% oiEfroliment | 07% 98%| 87%|. 63% .- |
Students with Scores g 6 8 L
i Mean_s"_qafle_'chre"_‘ S 1 R L R R kT
% Proficient and Above * * . *
CST Mathematics :
Resuit Type p) 3 4 5 | 6 7 8 9 10 11 | EOC
Students Tested 9 7 8 6
‘ %OfE"m"ment e . 107 % 115% 857% 7'6% L
Students with Scores 9 7 & 6
. Mean Scale Score I R P D
% Proficient and Above * * * * [

CST Science - Grade 5, Grade 8, and Grade 10 Life Science

MM

Students Tested

R S, SRR ST R Y D MG S
_Jdents with Scores ’ 9

MeanSeaescos | | [~

% Proficient and Above *




STUDENT PERFORMANCE DATA SUMMARY (continued)

School Demographic Characteristics

Data listed below are from the October CBEDS data collection, CAT 6 test and the STAR.

Ethnic/Racial (CBEDS) Parent Education Level —Highest level (STAR)

African American not Hispanic: 1% Not high school graduate 4%

American Indian or Alaska Native: 1% High school graduate 23%

Asian: 1% Some college 29%

Filipino: 1% College graduate 21%

Hispanic or Latino: 27% Graduate school 23%

Pagific Islander: 0% cgr:ézge Parent Education Level (STAR) Some

White not Hispanic: 69% Average Class Size (CBEDS) K-3 = 21/4-5=30 %
Participants in Free or Reduced Price Lunch: 32% | Enrollment in grades 2-11 on first day of testing - i
English Language Leamers 15% (STAR) 283 : |
Multi-track year-round school? (CBEDS)— No Number of Students Excused from Testing— 0
School Mobilify (STAR) NA Number of Students Tested — (STAR) 293

Student Groups Performing Below Standards or Expectations

Group Grade Level Performance Gap
In English/Language Arts, 45.5% of
English Learners 2M . 5M | our EL students scored proficient

or above on the CST. In :
mathematics 54.5% scored *

proficient or above.
Economically In English/Language Aris, 52.7% of
Disadvantaged omd gt our economically disadvantaged

students scored proficient or above
on the CST. In mathematics, the
numbers were 55.4% for

, economically disadvantaged.
Students with A 2™ . 51 40.4% of our special education
Disabilities students are at proficient or above
on the CST Eng./LA. In
mathematics, 47.4% scored
proficient or above.

All Students - 2M 5" 62.4% of all students scored
proficient or above in
English/Language Arts and 67.2%
scored at the same level in math.
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CENTRALIZED SERVICES EXPENDITURES

The following services in support of this plan are to be provided by district staff from categorical funds allocated to the
school through the Consolidated Application and other sources. At least 85 percent of expenditures from Consclidated

Application programs must be spent for direct services to students at schooi sites.

Proposed Expenditures

Estimated Cost

Funding Source

.3 ELD Program Specialist & .175

Teacher to provide direct services Total $3,339 Ei1A
through in-class support and staff
development.
Total $3,339
20
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CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

The following state and federal categorical funds were allocated to this school through the Consolidated
Application, Part Il. Additional funds (listed under "Other"} may be allocated to the school in accordance

with district policy.

State Programs

Economic Impact Aid/ English Learner Program (Res 7091)
Purpose: Develop fluency in English and academic proficiency of English learners
* EIA carryover )

English Language Acquisition Program (ELAP)
* ELAP carryover

Gifted and Talented Education (GATE) (Res 0140}
Purpose: To enhance the education of GATE identified Students

School Library Improvement Grant (Res 0395}
Purpose: |mprove school response to educational, personal and career needs of alt
students.

* SLIG carryover

Art & Music Grant (Res 0760)
* Art/Music carryover
Purpose: To promote the arts and music.

Pupil Retention Block Grant
Purpose: Intervention Support Providers

Other State or Local funds (list and describe)

Federal Programs
Elementary and Secondary Education Act:

Title V: Innovative Programs
Purpose: Support educational improvement, library, media, and at-risk students.

Other Federal Funds (list and describe):

Title IIl: EL (Res 4201 or 4203}

Total amount of state and federal categorical funds allocated to this school:

21

Amount: $20,341
$ 1,685
Amount: $§ 656
$4,224
Amount: $ 1,000
Amount: $19,912
$28,933
Amount: $ 647
$ 4,490

Amount; $18,360

Amount: $0.00

Amount: $0.00

Amount: $0.00

$100,248

14,60



SCHOOL SITE COUNCIL MEMBERSHIP

- ication Code Section 64001 requires that this plan be reviewed and updated at least annually, including proposed
expenditures of funds allocated to the through the Consotlidated Application, by the school site council. The current
make-up of the council is as follows:

Gther Parent or
Principal Classroom School Community Secondary
Names of Members Teacher Staff Member Student
Terrl Dorow X
Jane Isoia X
Debbie Ewing X
Denise Anderson X
Jill Nash X
Rosanne Johnson X
Erin Hermle X
Rene McGrath X
Niki Swagerty X
Jennifer Bowden — X
Numbers of members of each 1 3 1 5
category

At elementary schools, the council must be constituted to ensure parity between (a) the principal, classroom teachers
and other school personnel and {b) parents of pupils attending the school or other community members. Classroom
teachers must comprise a majority of persons represented under section {a). At secondary schools there must, in
addition, be equal numbers of parents or other commurnity members selected by parents, and students. Teachers,
other school personnel, parents and (at secondary schools) students select representatives to the council (Education
Code 52012} : :

22
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RECOMMENDATIONS AND ASSURANCES

~  gchool site council recommends this school plan and its related expenditures to the district goveming board for
. T0val, and assures the board of the following:

1. The schoot site council is correctly constituted, and was formed in accordance with district govemning board policy
and state law. : :

2. The school site council reviewed its responsibilities under state law and district governing board policies, including -
those board policies relating to material changes in the school plan requiring board approval.

3. The school site council émught and considered all recommendations from the following groups or cormmittees before
adopting this plan.

o _x__ English Learner Advisory Committee

e« 0 Community Advisory Committee for Special Education Programs

e 0 Gifted and Talented Education Program Advisory Committee

e _0 Other (fisf)

4. The school site council reviewed the content requirements for school plans of programs included in this Single Plan
for Student Achievement, and believes all such content requirements have been met, including those found in
district governing board policies and in the Local Improvement Plan.

5. This school plan is based upon a thorough analysis of student academic performance. The actions proposed herein
form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic
performance.

6. This school plan was adopted by the school site council on:

Attested:
Terri Dorow /"{U\MJ @0 [0 / 510

Typed name of school principal Signature of school principal Date

Jang Isola ‘ lb/ 5 /) O

Typed name of SSC chairperson /,S"rg’natl}rg of SSC chairperson Date

\
\
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SINGLE PLAN FOR STUDENT ACHIEVEMENT

AT
FIRST STREET SCHOOL

3166951 6117493
(CDS Code)

This is a plan of actions to be taken to raise the academic performance of students and improve the school's
educational program. This plan covers two academic years, 2010/2011 and 2011/2012. For additional
information on school programs and how you may become involved, please contact the foliowing person:

Ruben Ayala
Principal
(916} 645-6330
r_ayala@wpusd.k12.ca.us

First Street School
1400 First Street
Lincoln, CA 95648

Western Placer Unified School District

The District Governing Board approved this revision of the School Plan on 2010
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School Vision and Mission

MISSION STATEMENT

The mission of First Street School is to create a quality educational environment where the unique gifts,
abilities and culture of our students are acknowledged, affirmed, and developed. Students, faculty, parents
and community work as a unifying force to create a safe, supportive and tolerant atmosphere where
academic, emotional, social, artistic and physical development can reach their fullest potential. For our
students to become productive members of society and life-long learners, our school promotes making
responsible choices, embracing cultural diversity, and respecting one’s self and others.

School Accountability Report Card
SCHOOL DESERIPTION AND PROFILE

.First Street School is located at 1400 First Street in Lincoln, California. The school is one of seven elementary
schools in the Western Placer Unified School District. The school serves kindergarten through fifth grades: the
enroliment is 450, with two to three classes at each grade level. The ethnic composition of the student body is
/1% Hispanic, 26% Caucasian, and 3% other designations. English, Spanish and Portuguese are the most
common languages spoken in the community. The school operates a Structured English immersion (SEI)
program for the school’'s English learners; it also houses the Elementary Academy which serves the district's
Gifted and Talented Education (GATE) and high achieving elementary students. Support services include a
Special Education Resource Program, Speech and Language, and a Title | reading intervention program for
our first through fifth grade students. In addition, an innovative collaboration between the district and California
tate University, Sacramento provides individual and small group counseling services to at-risk students.

Parents play important roles at First Street School through their active participation and involvement in Site
Based Leadership Team (SBLT), Parent Teachers Club (PTC), annual events and regular volunteering in the
classrooms. Parent volunteers fully implement a monthly art docent program. First Street School is becoming
a focal point and community center for students and their parents.

DISCIPLINE & LEARNING CLIMATE

A student handbook was developed and dispersed to students and family members. Within the handbook is
the discipline plan. The entire staff and SBLT worked to develop a discipline plan which is in concert with
District Discipline Plan. The plan includes the following: school rules, parent notification, expected student
behavior guidelines, violation of rules/behavior, student response, comments, action taken and parent
signature/response section. The entire staff of First Street School takes classroom and playground discipline
seriously.

SCHOOL LEADERSHIP

First Street School's principal, Mr. Ruben Ayala, holds a Professional Clear Administrative Services Credential

in addition to a Specialist Credential in Bilingual Education, a Multiple Subject credential, a Single Subject

credential and a Masters Degree in Education. He has served as principal of First Street School since the

2000-2001 school year. The school’s leadership also inciudes the Site Based Leadership Team (SBLT) which

includes administration, certificated staff, classified staff and parent members. Members of the SBLT are
‘ected to the committee by their peer group.

. =7 4.M



EARLY RELEASE DAYS

Early Release Days (ERD) are scheduled by the district scheduling committee with input from the different
sites. In November, five days are utilized for parentfteacher conferences. In addition, ERD's are used for
teacher collaboration in an effort to increase student achievement and for staff development purposes.

INSTRUCTIONAL MINUTES

Kindergarten classes meet 36,000 minutes per year. All other classes exceed the state mandated daily and
yearly minutes requirements. The state requires 36,000 instructional minutes for kindergarten, 50,400 for
grades 1-3, and 54,000 for grades 4-8.

SCHOOL FACILITIES AND SAFETY

In August of 2000, First Street School opened at its new site on 1400 First Street. The school houses a library,
an administration building and twenty-six relocatable classrooms. There was extensive landscaping and
renovation done to the site which had previously served as the District Office.

The campus is clean and secure. A campus-wide communication system with individual telephones in all
areas and school-wide “all call” capabilities enables clear, effective announcements at any time. Sfate-of-the-
art security and fire prevention systems, including video surveillance, enhance the overall security of the
campus. Consistent guest registration procedures provide further safety.

District maintenance staff regularly mows the lawns and maintains the overall exterior environment. Al staff
and students assist to pick up and dispose of litter from the grounds regularly. Students, teachers and all staff
take great pride in the campus grounds and classrooms.

Trained crossing guards are employed to assist students in crossing the busy intersections of First and O
“treet and First Street and Hollingsworth Drive. :

SAFE SCHOOL PLAN

Western Placer Unified School District has a full and comprehensive Safe School Plan for all district sites and
facilities. A well planned and trained Crisis Response Support Team has been identified to respond to a full
array of potential emergencies. Periodic drills are planned and carried out annually. A new district-wide
communication system for emergency use only has been recently installed. A copy of the complete plan is on
file at each site.

A safety plan was also developed for First Street School. A committee composed of administration, certificated
and classified personnel, parents, and law enforcement reviews the plan annually and revises it as deemed
necessary.

SCHOOL PROGRAMS AND PRACTICES THAT PROMOTE A POSITIVE LEARNING ENVIRONMENT

First Street School houses a number of programs unique to this site. The Structured English Immersion
program (SEI) serves the English learners with the main focus of the pregram being the implementation of a
successful immersion model that meets the specific needs of our English learner student population. First
Street School also serves as the home to the district's Elementary Academy for students in third through fifth

grade.

First Street School is also commitied to integrating technology into everyday instruction. in addition to a newly
"stalled 34 station computer lab, each classroom at First Street School has a-mini computer lab with four to

e student-use computers that are Internet compatible. The teaching staff has received extensive training on
the implementation of technology in the classroom and is encouraged to integrate computer use by the

students as a daily activity.
3 | 7. 4.5



 ANALYSIS OF CURRENT EDUCATIONAL PRACTICE

The following statements characterize educational practice at this schoot:

1. Alignment of curriculum, instruction and materials to content and performance standards:
All core subject area curriculum is aligned to California Content Standards as well as district adopted
standards. Houghton-Mifflin, our language arts series, was selected by a district committee as our
adoption based on its close alignment to state standards and because its different components meet the
needs of our diverse student population. The newly adopted math program, Harcourt HSP, was also
selected by a district committee based on its close alignment to state standards.

The district and school have also worked very diligently in aligning the curriculum in science, sogial studies,
and the arts to state and district standards.

2. ‘Availability of standards-based instructional materials appropriate to all student groups:
Houghton-Mifflin, our language arts adoption, includes curriculum extensions for English Learners, for
advanced student groups and for the learning disabled student. To further accommodate the needs of
English Learners our school uses Harcourt’s Moving Into English ELD curriculum. Harcourt HSP Math aiso
offers extensjons for special student populations. These materials are closely aligned.to California Content
Standards and.are used as basis to meet the needs of all student groups. Teachers also supplement their
instruction with other proven standards-based material such as: The Wright Skills, SRA reading
intervention curricula, SIPPS literacy support material and Great Source writing handbooks.

3. Alignment of staff development to standards, assessed student performance and professional
needs: )
[n reviewing our 2009/2010 STAR assessment results and student performance in the classroom, we have
determined that there is a need to address student writing. In the 2009/2010 school year, the staff had the
opportunity to attend a series of on-site workshops on writing. Several staff members also attended
workshops on Step Up to Writing and the 6+1 Writing Traits method. Our District Office and the Placer
County Office of Education also offered a variety of workshops and training that were weil attended by the
First Street School cerificated staff.

In an effort to address the California Content Standards more effectively in the classroom, each of the
grade levels at First Street School will meet regularly and develop action plans to address increased
student achievement through standards-based instruction. To assist the teachers in the development of
the action plans, collaboration time will be provided throughout the year.

4. Services provided by the regular program to enable Underperforming students to meet standards:
A common practice at First Street School is to identify student performance levels and group for instruction
according to the different levels. This strategy allows underperforming students to receive standards-
based instruction at their level. Through analysis of assessment results from STAR, CBM and CRLP, we
also identify those students most in need of intervention and provide them with services such as Title |
Reading Intervention, after school tutoring, Homework Club, Cross-age tutoring and support from our
Intervention Service Providers.

5. Services provided by categorical funds to enable Underperforming students to meet standards:
Some of the services available at First Street School that are funded with categorical monies include: Title |
intervention for underperforming students in grades 1, 2, 3, 4, and 5; after school tutoring in mathematics
and reading; and an RSP program for those students who qualify for special education services.

6. Use of state and local assessments to modify instruction and improve student achievement:
The staff and administration analyze STAR and CELDT results on a yearly basis to determine areas of

‘ - L4l



needed growth. In addition, most of the staff administers the assessments included in the CRLP Results
program three times a year. Our English learners receive the ADEPT twice yearly to measure growth in
English and to identify areas of deficiency. Our teachers also administer and submit scores for the
common assessments adopted by the district. All of these assessments help us to identify areas of need
and to modify instruction in order to meet those needs and improve student achievement.

7. Number and percentage of teachers in academic areas experiencing low student performance:
By analyzing our student achievement data we have been able to identify the areas in which we have done
well and the areas where we need to grow. Over the past two years, we have grown significantly in all
areas, especially in mathematics as measured by standardized testing. We hope to see a similar growth
pattern in Language Arts now that our curriculum is closely aligned to state standards and also due to the
tireless efforts of our staff in providing our students with additional help and services.

Qur teachers have also met regularly this year to develop action plans that address areas of need in
respect to the state standards. Besides the mandated monthly grade level meetings, the staff has engaged
in collaboration time to be able to accomplish our goal of improving student achievement.

8. Family, school, district and community resources. available to assist these students:

- - We are very fortunate to have a great number of resources availabletto students in the Western Placer
Unified School District and on our school site. The Lighthouse Resource Center is a district-based agency
that offers a variety of services including: counseling for students and their families, parenting classes, low
cost health coverage for children through Healthy Families/Medi-Cal insurance, immunization and flu
clinics, and other services. On our site, we have the C.A.R.E. After School Program which provides
academic reinforcement, enrichment activities and physical education for our students. We also have the
First Street School Homework Club three days per week. Students who attend the Homework Club have
an opportunity to complete their homework in a quiet environment, free from distractions and staffed with
certificated personnel to assist those students in need of help. Our school also sponsors a Community
Based English Tutoring (CBET) program for parents of our district's English Learners. The goal of the
CBET program is to empower adult learners of English to become tutors.

9. School, district and community barriers to improvements in student achievement:
There are several key issues that impair student achievement at First Street School. There is a strong
correlation between student achievement and school attendance patterns. Many of our underperforming
students have a high rate of absenteeism. Also noted as a barrier was the inability of many of our Spanish
speaking parents to help their children with schoolwork in English. Many of our English learners and
economically disadvantaged students lack access to books and appropriate print material at home.

10. Limitations of the current program to enable Underperforming students to meet standards:
The First Street School staff feels there is a need for continued Project GLAD and Focused Approach to
Houghton/Mifflin training due to the number of English learners we serve at our school. There is also a
need for a structured program specially designed to meet the needs of our underperforming students; in
particular those identified as English iearners. The staff also expressed the need to continue to focus on
aligning curriculum and instruction to the California standards. Enhanced communication between the
school, district and community was also viewed as an area of need.
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DatzQuest home > APl home > Reports > Select School > School Reports > Current Page

- -2008 -10 Accountability Progress Reporting (APR)

School Report - APl Growth and Targets Met

California Department of Education
Assessment, Accountability and Awards Division

2010 Growth 10/8/2010
Academic Performance Index (API) Report
2010 Growth API Links:
School: First Street [ School Chart |
EEA: Westemn Placer Unified [ Schoal Demographic Characteristics ]
ounty: Placer -
CDS Code: 31-66951-6117493 [ School Content Area Weights j
School Type:  Elementary | LEA List of Schoals J
[ County List of Schools ]
{An LEA is a scheol district or county office of
education.}

Direct Funded Charter School: Mo

Number L API Met Growth Target
of -
Students :
included
in the Both
2010 Schoolwide
Growth 200910 2008-10 and
APl 2010 Growth 2009 Base Growth Target Growth Schoolwide All Subgroups Subgroups
264 839 809 A 30 Yes Yes Yes
[ Similar Schaols Repart ]
Similar Schools [ Median APl |
Click on the median value heading to link to the list of 2009 Base API
2010 2009 similar schools. This list contains schools which were selected
Growth Base specifically for the reported school for the 2009 Base AP| Report.
833 822
Subgroups L Subgroup API ]
Number of Met
Students Numerically 2009-10 Subgroup
included in Significant in 2010 Grawth 2009-10 Growth
. 2010 API Both Years Growth 2009 Base Target Growth Target
Black or African American 2 No
| o .4
http://api.cde.ca.gov/AcntRpt2010/2010GrowthSch.aspx?allcds=31669516117493 10/8/2010
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American [ndian or Alaska Nafive 0 No

Asian . No

Filipino 9 No

Hispanic or Lafino 170 Yes 799 763 5 36 Yes
Native Hawaiian or Pacific Istander 0 No ‘

White 75 Yes 893 899 A -6 Yes
Two or More Races 2 No

Saciceconomically Disadvantaged 153 Yes 795 77 5 18 Yes
English Learners 1356 Yes 782 751 5 3 Yes
Students with Disabilities 33 No

Click on the column header to view notes.

In order t¢ meet federal reduirements of No Child Left Behind, a 2010 Growth API is posted even if a school or LEA had no 2009 Base APlorifa
school had significant population changes from 2006 to 2010. However, the presentation of growth targets and actual growth would not be
appropriate and, therefore, are omitted,

“NiAT

e

“of students are less reliabl

upn
g~
won
upy

wg

means a number is not applicable or not available due to missing data.

‘means this API is calculated for a small school, defined as having between 11 and 99 valid Standardized Testing and Reporting (STAR)

Program test scores included in the API. The AP is asterisked if the school was smalt either in 2009 or 2010. APls based on small numbers
tuds able and therefore should be carefully interpreted. e BB
means the school or suligrolips scared at or above the statewide periormance target of 800 in 2009. )
means the school did not have a valid 2009 Base APl and will not have any growth ar target information,

means the school had significant demographic changes and will not have any growth or target information.

means this is either an LEA, an Alternative Schools Accauntability Mode! (ASAM) school, or a special education school. Target information

is not applicable to LEAs, ASAM schools, or special education schools. )

indicates this school was an ASAM school in the 2009 Base API Report and has no target information even though the school is no longer

an ASAM school,

Targets Met - in the "Met Growth Target” columns, the growth targets reflect state accountability requirements and do not match the federal
Adequate Yearly Progress (AYP) requirements. The AYP requirement for the APl is a 2010 Growth API of 680 ar a one-point increase from 2009

Base API to 2010 Growth API for a school or LEA.

.47

hitp://api.cde.ca.gov/AcntRpt2010/2010GrowthSch.aspx?alleds=31669516117493 | 10/8/2010
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DataQuest home > APi home > Reports > Select School > School Reporis » Cumrent Page

2009-10 Growth Academic Performance Index (API) Chart

California Department of Education
School CI"I&I't Assessmentf, Accountability and Awards Division
2010 Growth 10/8/2010

Academic Performance Index (API} Report

2010 Growth API Links:

Schoot: First Street (. sSchoolGrowthReport ]
. LEA: Western Placer Unified [ School Demographic Characteristios ]

County: Placer - > ==

School Type:  Elementary [ LEAlistofSehools
[ CouyListofSchools ]
{An LEA is a schoot district or county office of
education.)

Direct Funded Charter School; No

T TR T0APR TE00-10 Siate ART 3070 Faderal AYP and B

2009 Base APl | 2010 Growth AP! Growth in the API from 2000 fo 2010 |

809 _ 839 30 f
Met 200918 Growth API Targets:
Schoolwide Yes
All Subgroups Yes
Both Yes

Schools that d'o not have a vafid 2009 Base AP! will not have any growth or target information.

2009 2010 2009 2010 2009 70

Cabfbrria

School LEA  Califatrii
- Statewide Performance Target for Schools = APl of 800 or Above

School; First Street

LEA: Western Placer Unified ' ' -7 q’ r—z O
£ ‘¢

http://api.cde.ca.gov/AcntRpt2010/2010APRSchAPIChart aspx?allcds=31-66951-6117493  10/8/2010
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DataQuest home > AP! home > Repoits > Sefect Scheol > School Reports > Current Page

© 2009 —10 Accountability Progress Reporting (APR)

California Department of Education
Assessment, Accountability and Awards Division
9/16/2010

School Report
2010 Adequate Yearly Progress (AYP) Report

2010 AYP and Pt Links:

School First Street [_ School Chart ]

LEA: Western Placer Unified [ School Pl Status ]

County: Placer

CDS Code:  31-66951-6117493 [ LEA List of schools |

School Type:  Elementary [ County List of Schools 1
{(An LEA is a school district or county office of

education.)

Direct Funded Charter School: No

No

Made AYP:
Met 19 of 21 AYP Criteria

Participation Rate

English-Language Arts

Target 95%
Met all participation rate criteria? Yes
- Enrollment Number Met
First of 2010
Day of Students AYP  Alternative
GROUPS Testing Tested Rate Criteria Msthod
Schoolwide . 287 287 100 Yes
Black or African American 2 2 100 -
American Indian or Alaska Native 1 1 100 -
Asian 5] 6 100 -
Filipino 9 9 100 --
Hispanic or Latino 186 186 100 Yes
Native Hawaiian or Pacific Islander 0 0 -- --
White 79 79 100  Yes ER
Two or More Races 3 3 100 -
Socioeconomically Disadvantaged 160 160 100 Yes
English Learners 146 146 100  Yes
Students with Disabilities 33 33 100 -

<

Percent Proficient - Annual Measurable Objectives (AMOs)

Mathematics
Target 95%
Met all participation rate criteria? Yes
Enrollment Number Met
First of 2010
Day of  Students AYP  Alternative
Testing Tested Rate Criteria Method
287 287 100 Yes
2 2 100 -
1 1 100 --
6 6 100 -
g g 100 -
186 186 100 Yes
0 ¢ - -
79 79 100  Yes ER
3 3 100 -
160 160 100 Yes
146 146 100  Yes
33 33 100 -

.41

http://api.cde.ca.gov/AcntRpt2010/2010APRSchAYPReport.aspx?allcds=31669516117493  10/8/2010
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English-Language Arts
Target 56.8 %
Met all percent proficlent rate criterla? No

|

Page 2 of 2

Mathematics
Target 58.0 %
Met all percent proficient rate criteria? Yes

| I,

Met Met
MNumber At Percent At 2010 MNumber At Percent At 2010
Valid or Above orAbove AYP Altemative Valid orAbove orAbove AYP Allernative
GROUPS Scores Proficient Proficient Criteria  Method Scores Proficient Proficient Criteria  Methad
Schoolwide 264 148 56.1 Yes SH 264 186 70.5 Yes
Black or African Amerlcan 2 -- - - 2 - - -
American Indian or Alaska Native 1] - - - [4] - - -
Asian 5 - - - 5 - - -
Filipino 9 - - - 9 - - -
Hispanic or Latino 170 75 44 1 Yes SH 170 107 62.9 Yes
Native Hawaiian or Pacific Islander 0 - - - 0 - - -
White 75 54 72.0 Yes 75 62 82.7 Yes
Two or More Races 2 - - - 2 - - -
Socioecenomically Disadvantaged 153 65 42.5 No 153 96 82.7 Yes
English Learners 135 &1 37.8 No 135 81 60.0 Yes
Students with Disabilities 33 11 33.3 - 33 20 60.6 -
Academic Performance Index (API) - Additional Indicator for AYP
2010 Growth | 2009-10 1 Met 2010 AP
2009 Base API} API Growth ~ Criteria Alternative Method
809 839 30 Yes

2010 AP Criteria for meeting federal AYP: A minimum "2010 Growth API" score of 680 OR "2009-10 Growth" of at least one point.

Graduation Rate

Graduation data for the class of 2008-09 is not currently available; therefore where graduation data is necessary to make an AYP
determination, including safe harbor at the subgroup level; the report will indicate "Pending.” AYP reports will be updated when the
certified graduation data becomes available.

http://api.cde.ca.gov/AcntRpt2010/2010APRSchA YPReport.aspx?allcds=31669516117493  10/8/2010
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DataQuest home > APl home > Reports > Select School > School Reports > Current Page

School Chart
2010 Adequate Yearly Progress (AYP) Report

Scheol: First Street

LEA: Western Piacer Unified
County: Placer

CDS Code: 31-66951-6117493
School Type:  Elementary

Direct Funded Charter School: No

2009 -10 Accountability Progress Reporting (APR)

rage 1 01 2

California Department of Education

Assessment, Accountability and Awards Division

511612010

2010 AYP and Pl Links:
b SchoofRepot ]
L. SchoolPistas |

__LEAtistofschools

r 3 County_,l:.._igtofScheoi_s B J

(An LEA is a school district or county office of
education.)

. 2008-10 APR 2089-10-State API

Made AYP: No

Mef AYP Criteria: English-Language Arts  Mathematics
Participation Rate Yes Yes
Percent Proficient Mo Yes
Academic Performance Index (API) Yes

- Additional Indicator for AYP

Graduation Rate N/A

English-Language Arts - Percent At or Above Proficient

2010 Federal AYF and Bl

Schoolwide-§

Black or Aftican American
American Indian or Aaska Native
Asian

Filipino

Hispanic or Latiro—§ 8 14

Groups

Mative Hawaiian or Pacific lstander
White

Two or vlore Races
Secieeconomically: Disadwvantzged -8
English Leamers-

Students with Disabilities S8

http://api.cde.ca.gov/AcntRpt2010/2010APRSchAYPChart. aspx?alleds=31669516117493

100

1473

10/8/2010
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Schoolvide 8

Bla'c{c or African American
American Indian or Aaska Native
Asian
Fifipino

_ Hispanic or Latino—&#

Groups

Native Hawaiian or Pacific Isiander

Twa or More Races
Sociceconomically Digadvantaged
Enghish Leamers

Students with Disabilities

2010 Percent Proficient Target 58.0 180

1,474

http://api.cde.ca.gov/AcntRpt2010/2010APRSchAYPChart aspx?allcds=31669516117493  10/8/26%6



2010 ADEQUATE YEARLY PROGRESS REPORT INFORMATION GUIDE

AYP Targets, 2002-2014
Elementary Schools, Middle Schools,
and Elementary School Districts

= Participation Rate - 95 percent (schoolwide/LEA-wide and subgroups)
* Percent Proficient - AMOs (schoolwide/LEA-wide and subgroups)

100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

Percent Proficient

» Additional Indicator - Growth in the API of at least one

English-Language Arts

(schoolwide/LEA-wide)

100.0%
20.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

Percent Proficient

Mathematics

point OR a minimum API score

Additional Indicator

Note: AMO targets are level at two time intervals between 2002 and 2007 and then increase yearly to 2014. This paifern was

established fo reflect the expectation that the strongest academic

gains in schools and LEAs are likely to occur in later years

{after alignment of instruction with state content standards, after schools and LEAS have the opportunity for increased capagity,
and after a highly-qualified teacher is in every classroom),

California Department of Education

September 2010

7.4.1S
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California Department of Education
Assessment, Accountability, & Awards Division
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Retm to Test Resulis Search

2010 STAR Test Results

First Street School

Ali Studenis - California Standards Test Scores

County Name:

District Name:

School Name:

CDS Code:

Total Enrollment on First Day of Testing:
Total Number Tested:

Total Number Tested in Selected Subgroup:

Placer County
Western Placer Unified District
First Street School
31.66051-6117493 7 "

288

238

288

(__Print Report ]

Note: The first row in each table contains numbers 2 through 11 which represent Grade 2 through Grade 11 respectively. Addiiionally, EOC

stands for End-of-Course.

An asterisk (*) appears on the Internet reports to protect student privacy when ten or fewer students had valid test scores.

Reported Enroliment

Resuit Type:
Reporied Enroliment

CST Englis Languagemts

Studems Tﬁted

StudenTs with Scores

6% 20%| 20%| 2%

% Far Below Basic 6% 1% 0%

CSTMaematlcs
! :Result’ Typei’ :
Studonts Tested

Students with Scores 72 67 60 80

% Advanced 24% 38% 3% 43 %

% Far Below Basic 1% 3% 0% 0%

hitp://star.cde.ca. gov/starZOlO/V 1ewRep0rt asp‘?ps*true&lstTestYear—2010&lstTestType~—

10/8/2010
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Lol iResultType: fe
Students Tested

CST Science - Grade §, Grade 8, and Grade 10 Life Sci

Students with Scores

% Basic 23 %

% Far Below Basic 1%

[_Print Report |

Catifornia Depariment of Education

©2010 Califernia Bepartment of Education
Page generated 10/8/2010 11:35:03 AM

http://star.cde.ca.gov/star2010/Vi ewReport. asp?ps=true&lstTestYear=2010&IstTestType=... 10/8/2010
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STUDENT PERFORMANCE DATA SUMMARY (continued)

School Demographic Characteristics

Data listed below are from the October CBEDS data collection and the STAR Apportionment Information
Report. '

Ethnic/Racial (Stanford 9) Percent [Parent Education Level (STAR) Percent
African American not Hispanic 1 Percent with a response 98
American Indian or Alaska Native 0  |Of those with a response:

Asian 2 Not a high school graduate 21
Filipino 3 High schoo! graduate 17
Hispanic or Latino 65 Some college : 16
Pacific Islander 0 College graduate 11
White not Hispanic 28 Graduate school 35
Participants in Free or Reduced Price Lunch 70 Enroliment in grades 2-11 on first day of test 288
- English Language Learners (STAR) 41 Students exempted from STAR testing 0
Multi-track year-round school? (CBEDS) No e
School Mobility (STAR) 92

Student Groups Performing Below Standards or Expectations

Group Grade Level Performance Gap
- in English/Language Arts, 56.1% of
English learners 2m _ gt our students scored proficient or

above on the CST compared to
37.8% of English learners. In
mathematics the numbers were '
70.5% for the school and 60% for
English learners.

. 2" _ 5t The most needy below the 25%ile
Title | and SCE participants receive services through the Title |
reading intervention program and
after school tutoring groups.

2n . 5h In English/Language Arts, 42.5% of
Economically Disadvantaged our economically disadvantaged
students scored proficient or ahove
on the CST compared with 56.1%
of overall student population. In
mathematics, the numbers were
62.7% for economically
disadvantaged and 70.5% all

. students.

_ 2rd_gh 33.3% of our special education
Special Education participants students are at proficient or above
} on the CST Eng./LA and 60.6% in
mathematics compared fo the
numbers already shared for the
general student population.

M _ gt 8.75% of all students scored

iher student groups: All Students ' below/far below basic in
English/Language Arts and 2.88%
scored at the same level in math.

o I % %




Conclusions from Student Performance Data:

More students are struggling in language arts than in mathematics. Our CST scores are higher in math
at every grade level tested and have dramatically improved over the last couple of years.

Our second graders (currently in third grade) scored lower than the other grade levels in the CST
English/Language Arts while our current fifth graders scored higher than the other grades in this area.
In mathematics, our current third graders scored lower than the other grades while our promoted fifth
graders scored slightly better than our current fifth graders.

Our English learners and economically disadvantaged subgroups were not able to meet their AYP
targets for the 2009/2010 STAR testing cycle in English /Language Arts, however, they were abie to
meet the targets in math.

Our current fifth graders had the highest percentage of students scoring at proficient or advanced on
the English/Language Arts portion of the California Standards Test while our promoted fifth graders had
the highest percentage in mathematics (79%).

Conclusions from Parent, Teacher and Student Input:
o~ Student absences negatively affect achievement. D e

Parents of English learners have expressed an inability to help their children with work in English.
Our after school tutoring groups have had a positive impact on student achievement. _
There is a need for continued staff development in the areas of writing, early literacy, and ELD/SDAIE.

- Our early intervention programs (Title l) have been very effective in helping underperforming students

achieve at a higher level.

School Goals for Improving Student Achievement:

Goal #1: By June 2011, all significant subgroups will meet AYP proficiency rates for STAR testing in
Mathematics.

Goal #2: By June 2011, all significant subgroups will meet AYP proficiency rates for STAR testing in
English/Language Arts.

A 479
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CENTRALIZED SERVICES EXPENDITURES

- The following services in support of this plan are to be provided by district staff from categorical funds allocated
to the school through the Consolidated Application and other sources. At least 85 percent of expenditures from
Consolidated Application programs must be spent for direct services fo students at school sites.

Proposed Expenditures Estimated Cost Funding Source

Total: $0 School Library Improvement
Grant

e Serve as a liaison between District and
Schools,

e Prepare and submit various reports
(CalWORKS, Title I Data, R-30
Language Census, etc.).

e Advise and assist school with program
requirements. Total: $6,503 EIA-LEP

s Coordinate staff development.

+ Newcomer teacher to provide
additional English language support
services to newcomer students.

¢ ELD Program Specialist to provide
direct services through in-class
support and staff development.

Total: $0 Title t Part A

Total: $0 Titie I

14 - /}zqzt?"(



CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

The following state and federal categorical funds were allocated to this school through the Consolidated
Application, Part ll. Additional funds (listed under "Other") may be allocated to the schoo! in accordance with

- istrict policy.
State Programs

Economic Impact Aid/ State Compensatory Education
Purpose: Help educationally disadvantaged students succeed in the regular program.

Economic Impact Aid/ English Learner Program
Purpose: Develop fluency in English and academic proficiency of English learners.

English Language Acquisition Program (ELAP)

Purpose: To help English learners in grades 4 through 8 improve their English proficiency.

Gifted and Talented Education (GATE)
Purpose: To enhance the education of GATE identified students.

School Library Improvement Block Grant (Res 3010)
Purpose: Improve school response to educational, personal and career needs of all
students.

Arts & Music Block Grant
Purpose: To promote the arts and music.

Other State or Local funds (list and describe})

Federal Programs
Elementary and Secondary Education Act:

Title I: Schoolwide Program
Purpose: Upgrade the entire educational program of the school.

Title I: Targeted Assistance Program
Purpose: Help educationally disadvantaged students achieve grade level proficiency.

Title V: Innovative Programs
Purpose: Support educational improvement, library, media, and at-risk students.

Other Federal Funds (list and describe):
Title | ARRA

Title lll: EL (Res 4201 or 4203)

. otal amount of state and federal categorical funds allocated to this school:

15

Amount: $0

Amount: $39,613
Carryover: $2,671

Amount: $2,756
Carryover: $5,581

Amount: $2,587

Amount: $19,33G- —

Carryover: $19,491
Amount: $628
Carryover: $4,844

Amount: $0

Amount: $0

Amount: $135,458
Carryover: $63,741

Amount: $0

Amount: $69,363

Amount: $0

$269,736

2,43



SCHOOL SITE COUNCIL MEMBERSHIP

Education Code Section 64001 requires that this plan be reviewed and updated at least annually, including
proposed expenditures of funds allocated to the through the Consolidated Application, by the school site
council. The current make-up of the council is as follows:

T S5 |8 |58y Ze
Names of Members =% S| ox =58 T
O w Q| Va £ E cCo
= 28| gh |58 82
o 8| C = o n
Q 5 O w

Ruben Ayala X

Jay Bobrowsky, Chairperson X

Virginia Cosh X

Alejandra Giigfhan - X

Flora Isidro X

Dulce Santana X

Mark Bryant X

Patrick Stelma X

Amanda Tate X

Maria DeSantiago : X

Numbers of members of each category 1 3 1 5

At elementary schools, the council must be constituted to ensure parity between (a) the principal, classroom
teachers and other schoof personnel and (b} parents of pupils attending the school or other community
members. Classroom teachers must comprise a majority of persons represented under section (a). At
secondary schools there must, in addition, be equal numbers of parents or other community members selected
by parents, and students. Teachers, other school personnel, parents and (at secondary schools) students
select representatives to the councif (Education Code 52012). :

7439



RECOMMENDATIONS AND ASSURANCES

The school site council recommends this school plan and its related expenditures to the district governing
- Yoard for approval, and assures the board of the following:

1. The schoal site council is correctly constituted, and was formed in accordance with district governing board
policy and state law.

2. The school site council reviewed its responsibilities under state law and district governing board policies,
including those board policies relating to material changes in the school plan requiring board approval.

3. The school site council sought and considered all recommendations from the following groups or
committees before adopting this plan.

e _ School Advisory Committee for State Compensatory Education Programs
s _ ¥ English Learner Advisory Committee e

e _ Community Advisory Committee for Special Education Proérams

* _  Gifted and Talented Education Program Advisory Committee

« __ Ofther (list)

The school site council reviewed the content requirements for school plans of programs included in this
Single Plan for Student Achievement, and believes all such content requirements have been met, including
those found in district governing board policies and in the Local Improvement Plan.

5. This school plan is based upon a thorough analysis of student academic performance. The actions
proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve
student academic performance.

6. This school plan was adopted by the school site council on: October 14, 2009

Alttested:
Ruben Ayala 10/8/10
Typed name of school principal Date -
Jay Bobrowsky ' 10/8/10
Typed name of SSC chairperson %&ﬁture of 8§ irperson Date



SINGLE PLAN FOR STUDENT ACHIEVEMENT

LINCOLN CROSSING ELEMENTARY SCHOOL.

31-66951-0113068

2010/2011 School Year

Kevin Kurtz
Principal
(916) 434-5292

Lincoln Crossing Elementary School
635 Groveland Lane, Lincoln, CA 95648
kkurtz@wpusd.k12.ca.us

Western Placer Unified School District

The District Governing Board approved this revision of the School Plan on

This is a plan of actions to be taken to raise the academic performance of students and
improve the school's educational program. For additional information on school
programs and how you may become involved, please contact the following person:

, 2010.
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School Description and Mission Statement
Lincoln Crossing is located at 635 Groveland Lane in Lincoln, California and is one of seven elementary schools in the
Western Placer Unified School District. The school’s enroliment is approximatefy 612 students with 4 kindergarten classes,
% first grade, 5 second grades, 5 third grades, 3 fourth grades, and 3 fifth grades. As part of the districts class size reduction
sgram, all first, second, and third grade classes operate with a maximum of 20 students. The ethnic diversity of the
students attending the school are as follows: 4.1% American Indian, 7.1% Asian, 1.8% Pacific islander, 6.4% Filipino, 3.8%
African American, 76.5% White, and 0.3% unstated. 51% are male and 49% are female.

The schools mission statement is as follows: At Lincoln Crossing Elementary School the staff, parents, students and
community work in partnership creating a safe, respectful, positive and consistent environment that focuses on the
education of all students. High standards and expectations enable all students to achieve their fullest potential through
excellence in teaching, learning, parenting and community support.

The staff at Lincoln Crossing provides a strong academic program for the students. The instructional program is based on -
state standards. State standards have been adopted and implemented in language arts, math, social science and science.
The schoo! day begins at 8:15 am and ends at 2:40 pm.

Support services include a Resource Program, Occupational Speech and Language, Science, and Music.

Parents are involved through assisting with the Site Based Leadership Team (SBLT), Parent-Teachers’ Club (PTC), annual
events, and regular volunteering with classroom activities. Parents support PTC activities such as educational/enrichment
assemblies, family nights, purchasing supplies/materials/fequipment, festivals as well as various fundraisers.

School Facilities
Lincoln Crossing opened it's doors in August of 2007 built around a farm theme. There are 2 kindergarten classrooms with
an adjoining kindergarten playground, 6 classroom wings with a total of 21 classrooms, library, computer lab, Science room,
Art room. RSP and Speech rooms, music classroom (located on the multipurpose room stage), and a multipurpose room.

School Leadership
“™ere is 1 principal who leads the School Site Council consisting of community members and staff members. The School
e Council meets throughout the year to review school goals and monitor the school improvement program. In addition,
staff meet in Professional Learning teams each month to evaiuate student performance and develop strategic plans to
address the academic and social needs of their students.

School Instruction

School Climate & Learning Environment
The district places a strong emphasis on maintaining the grounds and facilities of the campus insuring a positive

- environment that builds pride among the students, staff, and school community. The entire school community recognizes
the relationship between a strong self-concept, personal responsibility and academic success. Students are taught in a
safe and comfortable environment that provides a variety of experiences, which fosters personal growth and pride in one's
self, one's school, and one's community. It is evident that adults have a genuine care and concern for ail students.

Experiences available to students include:

“Positive Action” coupons

Monthly Character Recognition Program

Assemblies on a variety of topics and curricular themes
Monthly leadership/positive action assemblies
Character Education activities and incentives

e & & & 9

Parent Involvement/Community Support .

Classroom teachers, site administration and the PTC (Parent Teacher Club} all actively seek out parents to volunteer to
support the classroom and school activities. The PTC, school and classroom newsletters, school webpage, the student
wandbook, Schools Connect phone calling system, and parent meetings are all utilized to encourage parents to participate
n their child’s school. We encourage volunteering at the school at every level. ‘

2 7492

Many specific opportunities for parent involvement include:



Many specific opportunities for parent involvement include:

Volunteering in the classroom

Assisting the classroom teacher by completing home projects
PTC Board and PTC Membership Meetings

PTC Activity Events

WatchDOG (Dads of Great Students) Program

Art Docent Program

School Site Council Membership

English Learner Advisory Committee

Serving on district committees

Keeping parents informed of student performance is a high priority of the staff. Parents are kept informed of student
performance through regular parent teacher contact that includes parent teacher conferences, progress reports, report
cards, Student Study Team meetings, |EP meetings, retention forms, and conferences.

The following programs currently are in operation at Lincoln Crossing School:

English Language Learners Program
The ELL Program serves students who are Limited English Proficient (LEP) by providing services {0 support students in

learning to read, write and speak English within the general education classroom.

Currently 99% of Lincoln Crossing teachers hold credentials appropriate to teach ELL students. Students who are limited
English proficient, as defined on the state mandated assessment, are piaced with teachers who are credentialed
appropriately. .

Resource Room/Reading Lab

The school has a variety of programs in order to specifically meet the individual needs of the disabled students. Students
who qualify for special education and have a current Individual Educational Program (IEP) may receive additional
academic support through a Resource Specialist Program (RSP), a Full inclusion Program, and/or the Speech Therapy
Jrogram.

All students receiving special education, regardless of the program hefshe is assigned to (except Speech/Language
students), receive their pult-out or push-in academic support through the Resource Room. The Resource Room provides
small group instruction specific to identified IEP goals, thus providing access to the core curriculum. Core curriculum is
also accessible to special education students by utilizing modified district-adopted materials.

Parent education is recognized as an important piece assuring that every student meets standards. Therefore, parents
are kept informed of their child’s progress and are considered an integral piece of our intervention plans for at-risk
students. : '

School Improvement Program
School Improvement funds are provided by the State Legislature to provide supplemental services and materials to

support the academic success of all students. These funds supplement, not supplant, district resources. Expenditures,
approved annually by the School Site Council, are reasonable and appropriate to the school plan.

3 1,492



Analysis of Current Educational Practice

Alignment of curriculum, instruction and materials-to content and performance standards:

. & & @

All subject areas, report cards, and testing are aligned with California content standards
Assessments are aligned to California content standards

District adopted curriculum is used in language arts, math, science, social studies, and visual arts
Instruction and lessons come from-standards within the district adopted texts

Teachers use supplemental materials where needed for specific grade/subject areas

Availability of standards-based instructional materials appropriate to all student groups:

® @& ® & » & & B

Texts available through WPUSD for all K-6 student population

Supplemental materials have been and can be supplied by the Site Based Leadership Team categorical
funds as available '

lLanguage arts; Houghton Mifflin, has lessons for levels of learning and supplemental materiais available
Software supplements to assess comprehension and produce worksheets are available

Lower grade level materials can be used for students at below or well below basic levels

HSP Math has supplemental materials

Language arts texts have re-teaching books

Language arts, math, and art/music sets all offer resources for multi-abitity levels

All classes have ali proper music materials

WPRUSD Board of Trustees has annual resolution confirming instructional materials available to students

. Alignment of staff development to standards, assessed student performance and professional needs:

® & & & 2 & & 5 a »

Art and music in-services are held by the WPUSD

CELDT training in-services held by the WPUSD

Houghton-Mifflin and HSP Math in-services held by the WPUSD

Standardized testing in-services held by the WPUSD

Standards based subject areas of math, language arts, and the arts attended by various staff of the WPUSD
WPUSD does survey assessing professional needs '

PCOE standards in-service available and attended by some staff

CTAP aligned to teaching standards

Staff are well informed of standards through handouts/meetings

Assessments are CMA, CAT 6, STAR reading and math, writing assessments,

‘Services provided by the regular program to enable under-performing students to meet standards:

Parent volunteers assisting students in class

One fo one remedial time with team teacher and district paid aide in kindergarten

Language arts remedial lessons and ELD lessons

Newsletter communication to parents re: their important role with children re: good nutrition, proper sleep, and
consistent help with school work

Possible retention notices list school staff and parent actions for student progress

Teachers cover all content standards in each grade level

Cross age tutors - study buddies — with older students helping younger students

Student teachers utilized at times during the year in specific classes

Decodable leveled books used to assist students '

WPUSD supplies CBM testing to assist with determining student academic needs

Before and after school tutoring, has been offered, as funds are available, to assist students with academic
work

Supplemental materials and strategies shared among staff to assist lower performing students

Student Success Team (SST) meetings held, as per need, to assist students/parents with ideas and

' guidelines for assistance at home and at school

Special Education Individualized Educational Plans (IEP) developed for determining educationat goals for
students in speech and resource (RSP).

Services provided by categorical funds to enable under-performing students to meet standards:

Math Facts program purchased and available to staff and students.

Accelerated Reader program to assess reading comprehension and to motivate students to read.

Many various supplemental materials, as requested and funds avaitable, for staff o assist student needs
Special education funds assist with RSP, Speech, Psychologist personnel

: 72.4.94



Before and after-school tutoring has been available to assist students after school when funds were available
School & Library Improvement Block Grant (SLIG) funds for staff, after contract hours, to coordinate and run
Student Success Team (SST) meetings with parents to assist students with academics, social, behavioral,
and emotionat issues : _

Assistance with paper supplies and copier costs to assist staff/students with extra materials needed

Use of state and local assessments to modify instruction and improve student achievement:

Assistant Superintendent for Curriculum and Instruction annually presents/discusses test results and
assessments with K-5 faculty

‘instructional planning sheets done by each teacher, after grade level communication, regarding specific

academic needs shown from previous test/assessment results

Teacher developed assessments used to guide planning and instruction

Accelerated Reader

Math Facts

State test results in specific areas, by grade level and subject, fo determine instructional needs
Music teacher can administer assessments when available

Assessments available in each subject area text to be used by faculty

Number and percentage of teachers in academic areas experiencing low student performance:

.

All teachers have students that are low performing
Various assessments show varying percentages of students who are low performing and are in all classes

Family, school, district, and community resources available to assist these students:

® @& & & & * & & & & & 8 5 @& & @

STAR Before and After School Program from 6:00 a.m. -6:00 p.m. for student academic, recreational, and
enrichment activities

Lighthouse Resource Center services for family, parent, student counseling and guidance services

SST meetings to assess and assist student needs with faculty/parent input

Parent/teacher conferences with minimum days set for this communication

PCOE courses available

WPUSD in-services available

Special Education RSP & Speech

Assemblies focused on educational and character trait development

Enrichment field trips

Health Clerk time available to assist students’ physical needs

Teacher notes/communication systems set re: student progress/concerns with parent response expecied
Kindergarten ciass size reduction Option 2 :

First through third grade class size reduction Option 1 (Approximately 20 students/class)

Parent volunteers in classrooms.

Instructional assistants for academics in RSP

Before and After-School tutoring

Approximately 200+ minutes of prep time for each teacher for planning time to assist students in various
ways, communicate/report to parents, and plan specifics re: academic needs

Community sports programs (soccer, football, baseball, basketball)

Child Protective Services assistance as needed

Library time scheduled for all students weekly

Schoo!, district, and community barrier to improvements in student achievement:

High tardy and absenteeism with some students, as weil as truancy, who need consistency within the
classroom to obtain instruction and progress academically and socially

Some family environments unstable and inconsistent with children lacking proper overall care by -
parents/guardian (nutrition, sleep, help with schoolwork, behavioral guidelines, discipline, expectations . . .)
Educational progress not a priority at some homes with a lack of support evidenced by parental responses
about academic progress, discipline and/or reward consistency, or staff support and assistance

Some language barriers

State of California budget cuts to districts/schools could equal less services, programs, personnel, and
educational materials to assist students and progress in needed areas yet expectations re: student progress

5 rAaAs



« Categorical budget cuts equal less funds for student programs, services, and educational materials
(Homework Club, Saturday School, aides, materials and supplies, efc., not as available with no APl money for
reaching goals)

« Expenses associated with copying support materials for curriculum and supplemental materials needed to
improve student progress in academic areas (cursive writing, math exercises, daily languages, CRLP).

10. Limitations of the current program to enable under-performing students to meet standards:
» Support staff has too many students who are low-performing to serve all student needs and assist regular
classroom teacher
e Summer school can only do so much to assist low-performing students with more remediation needed
» Funding from State and Federal government limited, not providing enough funds to have adequate staff to
thoroughly assist students with educational and other important needs :

: ' 7 496
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CENTRALIZED SERVICES EXPENDITURES

The following services in support of this plan are to be provided by district staff from categorical funds allocated
to the school through the Consolidated Application and other sources. At least 85 percent of expenditures from
Consolidated Application programs must be spent for direct services to students at school sites.

Proposed Expenditures Estimated Cost Funding Source

« Newcomer's teacher to provide direct
services to Newcomer students. '

e ELD coordinator/coach to provide direct $469 EIA-LEP
services to students and teachers

16
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CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL 2010-2011

The following state and federal categorical funds were allocated to this school through the Consolidated
Application, Part ll. Additional funds (listed under "Other") may be allocated to the school in accordance with

Jistrict policy.

State Programs

Economic Impact Aide/State Compensatory Education
Purpose: Help educationally disadvantaged students succeed in the regular
program.

Amount: $3,345
Carryover: $5,192

School Library Improvement Grant
Purpose: Improve school response to educational, personal and career needs
of all students.

Amount: $26,668
Carryover: $2,845

Art/Music and P.E. Grant
Purpose: Increased academic support in the areas of Art, Music and Physical
Education.

Amount: $866
Carryover: $6,683

Pupil Retention Block Grant
Purpose: Provide early.intervention in reading for students in grades K-4.

Amount: $18,360

ELAP
Purpose: Improve school response to educational, personal and career needs
of students identified as English Language Learners.

Amount: $722
Carryover: $2,083

GATE
Purpose: Improve school response to education, personal and career needs
of students identified as Gifted and Talented in grades 2-5.

Amount: $2,228
Carryover: $--

Federal Programs

Titie 11

Amount: $--
Carryover: $--

17
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SCHOOL SITE COUNCIL MEMBERSHIP

Education Code Section 64001 requires that this plan be reviewed and updated at least annually, including
proposed expenditures of funds allocated to the school through the Consolidated Application, by the school
site council. The current make-up of the council is as follows:

g z
. T | 55|82 |SE®
Names of Members 8 2 o | E % = 350
2 o 59| @< S EE
= c n 9 o = o
© § 802 | 8G5=
O g ]
)
Kevin Kurtz X
Jenny Wright | Chair
Getta Dolinsek X
Hilma Valtaite X
Pam Soha Secretary X
Lisa Jonutz - X
Bryce Luppe X
Bill Wickham Co-Chair X
Laura Cox X
Amy Shaffer X
Numbers of members of each category 1 3 1 5

At elementary schools, the council must be constituted to ensure parity between (a) the principal, classroom
teachers and other school personnel and (b) parents of pupils attending the school or other community
members. Classroom teachers must comprise a majority of persons represented under section (a). At
secondary schools there must, in addition, be equal numbers of parents or other community members selected
by parents, and students. Teachers, other school personnel, parents and (at secondary schools) students
select representatives to the council (Education Code 5201 2).

© 714009



RECOMMENDATIONS AND ASSURANCES

The school site council recommends this school plan and its related expenditures to the district governing
yoard for approval, and assures the board of the following:

1.

The school site council is correctly constituted, and was formed in accordance with district governing board
policy and state law.

The school site council reviewed its responsibilities under state law and district governing board policies,
including those board policies relating to material changes in the school plan requiring board approval.

The school site council sought and considered all recommendatiohs from the following groups or
committees before adopting this plan:

3/_ English Learner Advisory Committee
_\L Community Advisory Committee for Special Education Programs

Q_/_ Gifted and Talented Education Program Advisory Committee

The school site council reviewed the content requirements for school plans of programs included in this
Single Plan for Student Achievement, and believes all such content requirements have been met, including
those found in district governing board policies and in the Local Improvement Plan.

This school plan is based upon a thorough analysis of student academic performance. The actions
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2009/2010 Parent Survey Results

1. My child{ren} is makmg good pregress in leaming to read.

80 1- Strongly Disagres 1
B 2 2
A 3 11

! 4 45

5. Strongly Agree 74

{}. o
Strongly Strongly
Disagree Agree

' © 2. My child{ren}'s interestin readmg has increased this school year.

75 1- Strongly Disagree 2
2 2
3 26
4 46

5 - Strongly Agree 75

Strongly Strongly
Disagres Agresa

amazmg ideast - - Lo

My child: has always been an exceptienai reader wnth a great interestin. readir

result of any influence on the school:or his teacher's-part this year. o '

s a great reader 3ust deesn t enjey readmg that much We have tned all serts of types ef books its just not
.rg because

he reads well
I feet the teachers are: dom

to each stident in ¢
Without parent _artlc

thoUght he wou_ ‘hever b £ -
=k jein **** class, he ceuidfread at aII new he: wnlt be: ready for Eirsf-Grade, He comes .to=me at nlght and

-7 4.1
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wants to read...makes me a happy.-Mom. '

| could have not wanted or asked for betfer teacher for my boys this year

She won't go-to bed without reading-a book. : :

Being aware of others' en}oyment of reading-has- helped mcrease my. hrld s- mterest in readmg

Purchasing book and checking out. books from the lerary lS the prrmary'reason my: childs: lnterest i readrng
has increased.

My child has always been tnterested in reading l de find that the- test takmg process for AR books seems a fittle
off / slow. My child says they have to waiton a llst fo take their turn-to test, My child has waited 2-3-weeks
sometimes before taking test(s), and by then the outcome is nof as it would have been'‘maybe if the test was
taken sooner. | also would like to see more help with picking books when the class goes 1o the library. My child
at times would think they like a book, then after reading the first couple of pages at home, decides the book just
isn't what they thought it was. ! just think there could be some guidance.

His teacher making reading fun and talking to him about reading.

Parent's continuous encouragement at home for child's interest in reading and teacher's encouragement as weil:
The nightly reading assignment has ***1in the habit of reading - and over the spring break he had-a breakthrough
and now plows through whole books-instead of just wanting to read 10-pages.

Teacher support, reading groups AR program posrtwe classroem envrronment

She has progressed very much" h - speed i admg but k thmk she strlt is: Iaggmg in understandlng what she. _
read. : . .

My child is:above: average m re
They like to read :

jram has been GREATIL

' The readmg groups and her desrre 6 fead.

She doesn't enjoy reading. '

Well, | think she has always had a strong interest in readmg, even as a very young child.

My child has been working on little "books” for his class in Kindergarten. He has also learned how to blend and
sound out words very well sparking an interest in reading his own books.

She love to read hefore going to sleep.

| think it's due to a natural increase because of her increased reading abilities, as well as the required 25
minutes/night of reading. :

He is lnterested in- re
| feel both my chﬂdren s te o
atLCE! |
‘He hés-a caring: teacher th
.Encouragemerit and extra help: frormi-thi A Gl
My daughter isn't overwhelmed or drscouraged by the d;ff:cultly tevel of the assrgnments
He is more confident in tis reading. e
Qur child has benefited from havinga dedacated caring’ teacher and an excellent assrstant support staff who
work hard to help him reach his potential.

Not Sure, good books!
- Access to the public.and schoot library. .
The new reading groups and AR. ~ " e L
Strorig parental support at h oliowing a-great teaching staff’s ifistruction. -
She hds a reading: tutor A ' B
I think the opportunitie
aiid for our-tédgchersma

"My son has been. having:
evaluated on readingspee
When they find a bagk thai

really loving his independe




teaching and building the children's confidence.
They are now becoming fond of certain authors and series of books.
wox hag been a great teacher and the reading program is much better than [ast year. _
My son has always loved to read but my: daughter just leamed to read and: can't get enough .not sure ifitis
cause she wants to be like her brother or if it is from the-goals:set at' school?
The teacher and how *™* sent home theme- books o challenge the students
They don't see the fun in it
Our involvement with the public irbrary asa famlly summer readmg programs etc AR goa!s in ctass has made
them more focused. Dl

“Reading groups at-school, frlends |nterest and at h work once:
they get started they fove it and want'to keep: readrng, but:wrthout that-.;mcentwe-rrt-woutd be harder to-get them to
start

. His mom, his big sister and ***-working to. show him the joy in readmg -and flndmg books that mterest young
boys.
Some things that have helped are her classroom goals in readirig improvement, seemg her friends excel at
reading, and the emphasis on the importance of reading at home.
AR Reading Goals and Incentives. She has really started to enjoy reading, now that she is a more confldent
reader, and her level has improved, so the stories are more complex and interesting for her.
THE READING LEVEL PROGRAM, TO REACH DIFFERENT LEVELS AND GET AWARDS

. The fact that both my-children were requrred to read: books that they may-not have chosen on their own-and
enjoyed them.
The kids really love tolearn, the AR: goal they have set. |s motrvatmg them to tead'more..
I feel that being more msprred’gets you to read: more :

‘She matured this: year and ,
One of my children is read 1y
excited about |t when | thmk ,at he mlght b

excited and interested. _
My kinder loves leaming hov, fc
My 2nd grader has'been a'strug
reading-groups he’ participated in
" the fast month or so. The additional fime: m smatt gr Ip is 3 :

| believe some changes in the classroori as well as: extra encouragement af home have incréased oy chrld $

desireto read.

Accelerated Reading

She always has been interested in reading

Getting a brief overview of the books befare picking ene out fo read.

"] think the AR program has been-essential in helpmg my -child-with comprehensron and readmg speed.

Increased motivation-from his teachiers.and home. -

The better he gets at readmg the more |‘nterested he: becomes in: readlng'.,
..Her teacher, ek - :
1 think: questron #1 has: answ
‘more iriterest in: readmg bec_ 1

there is.an mcentwe
gets to move up, and'i she e
beyond. .
good teacher : : : :
We feel that the staff see's the chlld is not domg weil 50 they give up... makmg the parent's do the job for them...
Connor loves o read and has really enjoyed readmg at home and as.well as in school

She likes to fill in the monthly reading leg. : .
We had great teachers who held their kids accountable {***) and. encouraged and enhanced their self esteem

(****)
By having him read to somebody on a-dail --basrs Hrs awareness of words |n hlS enwronment has plqued hrs
interest in learning fiow: to | ‘and: pron )

~‘Holding the chlidren accountab!e for-daily: readmg and:the AR program and'AR awards ',__Not;sure about the [ o

- | 7413



reading centers, My kids de not-conre home:and talk about it or have: any information sent heme, Would like
more information on how they are doing on their assigned reading groups.

i found that my sen will read to achieve a goal but not-to better his-skills. He will read to please his teacher orif
she informs him of a goa! that he has not reached he-will cram it allin one day. He is motivated by recognition
by his teacher, who he loves, net much else.

Her teacher's support and enthusiasm, practice and reading at. home

I feel my child-is not as motivated as: he could be‘in his readlngspregress He likes to read-but he's not finding the
kinds of stories that keep-him interésted. We. plan to explore hi 'dmg choices over the summer and
'encourage him te read a ser:es of beoks over that time.

1 actuatly have tned with-h
1 think its-a: combination of
The enthusiasm: and gu:da
in the classroom

ik has really b|ossomed asa reader 1 h they- epent maretime eadmg groups 15 minutes i is not
- very much time for something as important a! eadmg, in-my opinion. - d at home:with-her to help her
further. With the school's budgets where they are, we as parents have to help plck up the slack. I'm lucky I
don't work, so | am able to-do so.
| thirk that his teacher **** showed him:that reading.different kmds of books and made. it fun for him,
Leveled readmg groups. First grade teacher enceuraged readlng, read. te kIdS often-and: aliowed acecess to mary
books. - . ‘ ,
More reading homework
There aré stlll soimany t|mes-‘tha

/ Kids fall in fove with reading,



4, My chr!d(ren] is ma ng good progress in leaming math skifts,

55-;‘ 1- Strongly Disagree 0] E
N 2 5
Ze! 5. Strongly Agree 55

Strongly Strongly
Disagree

It was & reugh cs{d and flu season. Mixir
'My student isnot get the cha!lenge that is needed ts p are it
My sori redlly likes his teacher and she has made ieamlng enjoyable He en]sys alt aspects of school and is
contmua!ly learning.
i think my child would have excelled more if given more one on one fime in this area..
Like the universal reading, it would be good to have a math program as such were kids with that can take on
harder math should be given the opportunity to learn-more than the normal curriculum in-class,
My 1st grader has done fine. However, my 4th grader struggled terr:bly wrth the new. math program We
struggled: with- it athome agwell, . . . :
. Math is way too: hard for these |-<|ddesl .

g ; o
“Some: of the miith homework is a Jittle: confusmg, the 'concep,_ts ‘dreidc nced _sfor a7 year old-- bt that is what
-school is for and with: patience he is understanding most of it. | like'that it is more challenging, it has to be or our
kids wan't be ready for the global world! _
The new math program has hindered my 5th grader.
| really don't knew (hindered). Her grades are low. She has a hard trme understandlng the rationale of how she
- got her answer. She tells me sometimes that her answer was given by the: teac:her 1= den’t know if the teacher
has time to hel' her or those who are like. her.“ Lfigure I “maybe

Don't know 7



Daily homework practicing what was taught in class that day.

She enjoys the way her teacher does math

My child foves math, and is very focused with workbooks and other learning matetials at home.
His ability to count to 100 as well as the lessons in his class.and- homework he brings home.
*ax creative ways in teaching math skills. She made is so fun he didn't even know he was learnmg

“The hands on activities in Kindergarten have helped with this:’

My child tends:to. struggle most with math. Sometimes the: horn work is a little. unclear

-] don't-feel your math curticulum is that strong my-child has had:ups and downs year. I‘have even found
some of the pages difficult.. |- don't know if itis the delivery because Famnotin the class
Patience:from hig teacher :
i feel my child receive all the: help he needs from the teacher and_: 'ther statf membersl LCES have excellent
‘teachers : R o
The hands-on: method of teachrng math is. deflnltely helpmgl : v '

-1 wish there. was a math program in the first grade. The:Math being’ ‘taught in: class is way below hrs rivath skill
{evel. So my husband works with him at home to keep him ahead-and interested. The math homework is way too
‘easy for him-and he finds it boring. | understand every child is at a different level in-reading and math therefore,
there should be a math program for children who are more advance. Just like the readlng prograim.

Our child struggles a bit in this area, but he's benefited from one on one instruction in the Resource Room. He
also receives additional help in his home tutoring program.

_***+ s a good teacher; however your new math program teaches division is'a strange way. Both of my girls are
straight A students and did riot understand the new method of teachmg dr\nsmn 1 taught them the old way and

they undarstood-better.

“I'don't think the: teachers are able- to work with one: concept for very leng to make sure ALL the kids understand

' She Iakes math : L
Lots of fun ways to learn’] |t and the: dally practlce s
1 have not bieén:impressed-at all
basrc math skrlls have rematned sta

Sip-r _ : : ,
“their homewerk assrgnments sometlmes and the tests have questlons that they never seen on any _ mework
“The understandmg of the math. has been an issue with my son, however this year he understands it more than

ever. Math is his favorite subject now
' The students should be doing timed math fact tests. They don't seem to de anything other than the ditto’ papers
'wish: more timé was spent mastermg the basics, getting their tlmes table mastered before domg more '

challenglng work.
Would fike more challenge. | understand it's hard to meet rndlwdual needs ‘but’ maybe extra optlonal
assrgnments for klds who, want more challenglng work : -

: around a positive atmos ere helps a chlld Iearn better.:
-She'has been rntroduced- many new. mathematlcal ldea although the urnculum does
.-repetrtlon -
‘Both children are performmg well'in math. | cannot say spec:flcally what has- helped
lVly child has done better at the end of this school year due to the math tutonng heis receiving after school.
My child.is domg fine but 1 am not happy with the material provided. Often itis teo easy or actually does not
. make sense. 7
- probably new material
' The "New Math" work packets were HORRIBLE! They were often. wrong in: thelr answeis and almost’ always

S “N,H(a

clude enough



had spelling, grammar and direction problems. ‘Saxton Math-was much clearéf i direction and had:the right
answers. in their examples. -Qur child was lucky enough to have a teacher that:wenit thru and made the
corrections and added directions before giving the homewark o the children. Sc he improved well with. his
teacher’s hard work correcting what should have been self explanatory.

Her feacher has been very patient with her.

The subject was presented in easy and interesting manner by his teacher. We let him play educational games in
the computer.

He says math is "easy” so he likes it.

She loves math

[ think the math is too hard for the grade levels. tthinkit's great if they {earn on a higherlevel, but not all kids
can and | think it sets some of them up for faiture.

While I think the new ‘mizth: books are at times confusing, my oider child-is having i explamed by her teacher and
is doing excellent.

My child-has always:been pretty good in math I have to say;: desplte the fact:that she was: bcm desf, she has
overcome- sutuattons and’ asks questuons if she does not understa s mething: She:alse feels comif rtable

_**** struggted With -th _subject at the begmnlng of the scheol ear but i’ |mpr
“extragiifficular activity with an- after school program. **** could not grasp t the bas[c
improve over the-past 2 months ' '
My son had many sheets of math homework-each nlght whlch was both good and bad. Attimes; he-was unsure
by the time he got home what he had'learned or what he was supposed to do. It seefis like there may have
‘been an opportunity for more in class group work (2nd grade)
Again, frequent math problems that enhance his confidence in adding and subtracting probiems.
Not happy with the new math program. It is difficult to be supportive towards your.children deing the homework
when the parents feel the program is inadequate. Have a child in K1. 1st. and 3rd. First graders spent more time
on shapes and.patterns. then they did- {eaming about money. Felt-the 3rd grade homewerk was not consistent.
1t would often throw in problems that were more advance or that did: not. go-with-the: content of the- day Was not
' happy how it showed the_children how to do tlmes dlws:en and fract:ons S o

“Nota- ttuge fan of the riew math- program, but wxlhng 16 keep a-positive atlitude:a t'and;h'éibing'_it-.gets' 7
better... ' .
1 think a lot of it was something he had learned mostly last year....needs a bit more challenge in.my opinion.

I'm not happy at all with the new math this year. It's very sad that during the- second semesterthat we received a
note that the teachers weren't behind this program and all questions be directed to the district:office. | honestly
don't understand why my_4th grader has to do 7th. grade Ievel math What happen {o workmg ofr.the: bas:c math

\ éfe}atl“ski't_té-she'




My daughter has made progress i her math, but | am:concerned about some of the homework that has been
serit home: The pages: sk first -graders to measure.doors aind ‘there have been efrors on the pages as well.
In entering kindergarten w-how. {0 count fo 100 and beyend and was able to.do simple

. addition. They have and he. [eally has net advanced much in this area in the past year.

6. | fest that LCES is .a posftixre en;}hehment for my child{ren} to learn.
- 108, 1- Strongly Disagree
VL 2
72 S 3 gL
54 ' 4 3

36 5- Slrengly Agree 9

5

Strongly Strongty
Disagree Agree

1 have 'be'én' very pleased h'my chitd teacher she has created a ‘Wairii- enwronment for Py chlid K3 ﬁrst year in

school. ‘
Carmg teachers helped'-'a Iet It made’ the children enjoy their time-at schaol. The different creative activities that

g technique.is also a:plus. .
ool, they’like thelr teachers and are beth mvelved with thesschool's

“teacher than -8
say aboutherat all. -
Great teachers and Iear



Great teachers, great erivirenment _

| believe Lincoln Crossing is a great schiool,-and Taylor is happy there. If she is in a positive environment; she will
continue tolearn. S T el e e

This is a great school. The staff is wonderfil. ThePTC is:also:doing:a-great job.

My daughter feels very comfortable at her.school-and enjoys going each: day.

She often does not want to.go t6 scheol, she ‘says there are-many mean children

‘She seems to really like learring at school, and she likes the project type centers.the best, but 1 wish she was
challenged-alitlemore, ~© . . . SR B P ;
‘My-child really.enjoys:his teacher. Ve enjoy all the school functions that go on-as.well. -
. Hove:the participation:of the PTC™ S o o o o
The staff, both instructional and administrative, is friendly and helpful, teachers-are very good; PTC is great, and
the school has an overall very positive climate. We love i
| have seen my son's social, educational and fundamental development increase greatly since he has started
school.
My daughter's teacher has always been open with me and has helped me address potential weak areas in my
daughter's leaming. :
My daughter has never complained or talked about school, staff or friends in away that would concern me about
her safety or her ability to learn while attending LCE.
it is a safe and happy place.... g L
My child would have gmore positive:é
You have an-excellent staffl--
The teachers do-a great jot
1 have no complaints. !
| have been very:happy with- 08
schoolis very cléan-and- L i
Lincoin.Crossing Elemer rative: ar g staff-have.
Though itis:a beautiful f; i
child's education and:¢
- such a fine schogl:-

been wordeifdlic-our chi
1 educators., Their commitmentto my: -
usband and | feel blessed-to-have our-child at.

‘We hiave had a gréat experience this year, however the kids that excel above average need more challeriging
‘work or work in genéral (nat home work) to keep their litle minds busy at.all fimes during the class time..

Great overall staff participation from téacher to front office to-crossing guards! -

1 1ove our schoo! and all you offer our children. All the teachers have been wonderful, caring and knowledgeable
so far and really do a great job in miaking school a fun place to be. | love all the activities, field trips and specialty
" events you do to bring the:students and families.closer together! LCES rocks!

Yes, as long as academics continue to.be the main focus and‘teaching the concepts remains:politically neutral.

We are satisfied with:the facus on the 7 habits: | think most teachers are there because they:love toteach-and- '
chool-each:day. We know that they-are at a school were their safety

parent, Kid$loveittoo,

. We tavie-had a good expetient
‘everyone'shardwork. | : - : o
| feel that the environment on the-campus is one with positive reinfercement and the kids have a clear. _
understanding as to what is acceptable behavior and what isn't. That being said, I'm not happy with the way the
kids are yelled at to keep-quiet while in the cafeteria. | feel that the kids should be able to quietly socialize while -

Chers and stafffor the time our child has atteded LCES. We appreciate

TR A
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individualized attention than they currently do. i don't think there is enough emphasis on manners and personal
organization.

Staff is caring and friendly. | {feel my childrer’s needs are considered in the classroom.

f think that LCES has done well with the programs that have been implemented for the kids and parents etc. |
think all of it goes towards a better environment for our kids to learn and enjoy school.

PTC

Good teachers R NErY: mve[ved

Scholastically Great! Love the Staff and Vciunteere but: recess time needs more supervision with stronger rules
to make bullies accountable, '

We have been: exposed to other schco[s |n e-drstrrct and ere very happy wrth the. envrrcnment at LCE.

LCES Helped my child developed his: mental physrcal and somal skrils dunng this school year

Great staff and teachers. .

\.think the school and staff are great They all: care and haven't ran across a teache | dldn't think was great'

" For the most part, all teachers that | have come across are- upbeat and promote a nice atmosphere The staffis
friendly and helpful. The teachers that my children‘have had while at this school have been very nice, available to
taik about any concerns and genuinely seem fo like my kids and want them to excel. Those teachers are ™™, i
and ****

My chrld enjoys going to school every day. She always says.to me ‘how much she enjoys talking to all the
teachers.and staff because they are very nice. She has also stated that there is always supervision on the
campus, which is great to hear, to know that my daughter and all the other children are safe at school. Most of the
kids.at LCES seem to: be weil rounded krds

Ifeel the school always encour' jes st
and promoting.a sense of ce_ Af .
The: krndergarten class gizeis's biglarg S

Would like to see the- teachers emp
serlous but aﬁer twe three warnlng

is no way. out if you taftie ycu re at fauit-] have brcught thls to-his: Teachers attentron who acted on. |t
appropriately and made me feet confident she would watch out for it. | am disappointed that my son's. perception
of the ***is this, and disappointed in myself for not making an appointment to meet with him to-discuss.my
feelings on a very serious subject. .
My daughter is happy and successful, what more can Iask for?

My childis very happy at LCES. He enjoys the classroom jobs and takes pride in his achievements.
Bullying: There has:been new !egrstatren passed: regarding bullying, so.maybe there will be a bigger impact-on it
at LCE. Some supervising staff have ot adequately addressed issués:with kids being-bullies, therefore making

: chrldren not feei abl 3 fraint:niy: chlldren tofeel ¢ _._f 'dent that the aduits rschocl wrlt e

Comblnatron o g
't think in most cast
_ateacher that is'st
! do fell overall tha

A POSHN i€
smrle enceurages ther when theiy dr strugglmg, _she makes Ieammg fun and excrtmg for themf She truly Icves
“her job and cares about the: kids and'it shows: Kids can feel that wammith and caring. She's good at what she’
. does! She is a wonderful teacher!
All the teachers-are very kriowledgeable and patient and make the kids feel welcome and want to come to learn.

,My children feel happy and’ safe whlle at school.
i 4 % N

Professional stafffaculty -
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. Encouraging: teachers who truly seem-to ses; the; parinership with parents as a'must. A supportive principal who
seems to treat his.staff well and expect excellence '
! do believe that it is a-pesitive environment for my child.

8. 1feel my child{ren) is given opportanities to excel academrcally

£5- 1- Strongly Disagree 1
. B2 2 | 2 :
a6 3 20 o
i 53
‘2“5.
§- Strongly Agree

| scxropmnes_TETHRERR -

1 2 & 4 &

=]

Strongly Strongly
Disagree Agree _
8.t fee! my child{ren} receives the help hefshe needs to be a successfullearner.
2 1- Strongly Disagree
£ i
48 2 22
36+ 4 51
5~ Strangly Agree 61

Stron aly Strongly
Agree

I'd hke 1o

Fy 5
My child: does have some spemal negds whlch we-have prowded for outsmie of school. He has:a hard-time with
Jlanguage: and reading--and attends an a’fterschqo_l readlng group. | think LCE has done a fine job giving my child
ughi. But} ) pect the scheol to-provide-anything more. His teacher

} believeithat my : Fg il %
my child:-needs. Shie &ricourages the children-to do welk: and is very good: atnkeepmg us mformed on any issues or

L



progress our child has. '
My son was really catchlng on to all of the Iearnlng opportunrtles that were presented to him and *** continued to
challenge him on a daily basis with new. and exciting thmg : .

We love ***. She has been a fantastic resource for me j. aughter throughout the year!

I'm very impressed by the staff involvement with-aftér school events. "

My daughter is very bright and would berigfit from doing different activities in. tier Kindergarten class than some of
the other kids. She is bored quite often and doesn't always pay attention because of that.

My child was retained in kindergarten and we were not offer additional help during the school year and the
teacher thought my child would be retained at the first conference in Nov. | feel there should be tutoring offered to
those kids who are struggling.

Overall am pleased with the school system at LCE

| often feel that my child, and other well-behaved children in class, can be ignored. Her class is held up constantly
with disruptive children whose misbehavior consumes the teacher's-time and energy.

The class sizes are perfect. Sometimes the class can become a littie overwhelming for one teacher. It would-be
nice if the teachers could have a helper. | helpin the classropm:as mugch as possible. But, | have two younger
chlldren another on the ‘way and rt i hard to get a sitter fo em. I know due to- budget restraint that is not

; ster ctasses only extra home work
e-'was advance placement

;h:gher academrcs The ktds wrth 3
niot rewarding or nourishing the:c
LCE t have been happy with the overall school Kowever:|: just wish:
academically need the challenge in the class room settmg
Thank you alll
Great job to all keep up the good work!
My child is now getting evaluated for the help he needs. The process is a long one.
I have loved bemg able t¢ send the teachers emails. This has been a great communicator. My emails are always
replied to and it is a fast and easy way to let the teachers know whien our children are having a rough time and
" are not catching on.
Thank you, *** and WPUSD for keeping- the Music Program a!we for our students, | know that stimulating that
part of a chifd's mind can. help them with their sarning;in. other areds; and devetops creatlwty and optaons fora
; chr!d when they are older S . ‘

fgormunication
come homé'with-the-students. .~ R ,
The: basics are bemg met;. but I woulc ¢ ;‘b‘as‘ies if we lower
{ espemally mean the 4tha and 5th ‘grades. [Ciag be suocessfui in mlddle
school and certainly not prepare the foundation: for the htgher level academrcs 1at we shoutdwish for all '
students. The **** should-really talk to 12 bridges and see what they are doing because-they have it under
_control. Not our barn school. We are not farmers we-are the future!
Where is the homewerk?
1 know many of us parents would be willing to offer any help we could in getting more hands on activities, maore
arts, gardening {a schiool garden where they could grow: thmgs for: the school) clubs or groups where the kids
could volunteer and do commurnity service, efc - .
| would have Ilked mere communrcated assessment_ of m :chl

"tS only that he's. do:ng well,
| work and:never have a chance to ing?" Addittonally 1
think the office flat screen TV send'
- Floathe that TV, : :

s a great teacherll, &

- aboistthe kids and
omework and:
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events at the school. | would like if teaehers sed only one websrte to refay information {the school's).

it's a minor complaint.but | don't think: that 100% of the music: the BJ plays at school functions is appropriate for
elementary schoo! kids. - . : _

Thanks for a.great year. : o -
GATE students should be given more challenges to u ﬂ-harness thelr potentrals
| feel that way because I've seen-my child’ s work-and:it's: challengmg helpmg my child to have a good education
to grow up-to be a good ‘citizen. 5 :
| feel like the ¢lasses teach to the middie; and
children individually for specific | needs 2 wrsh=that
children and their teachers during: the year:

The reading groups iy 2nd grader partrc:pated in has ma[ 3 diff
Good job and keep it up!!l
Thank you for a great schogdl year
Communication this year is not:good. Open House was not on the school calendar-(on ling) nerdid ! receive
information about it.

i really enjoy LCES, it has been a great school for my daughter. She will be attending 5th-grade there this
upcoming school. year and she is excited. Also [ look forward to my son starting kindergarten there this upcoming
school year; alt of the k teachers seem to-be very. nice:and caring. | was hoping te: maybe see this upcoming
schoot year some after school tutoring. Theugh:-my: daughter: seems to-be-doing well in school she does ask if
there wrll be more tume fo S|t wrth her teacher and ask questions, about what they are Iearnmg

] 7_ the'teachers' have_a_ lot of ﬂexmihty to worls W|th the
) t':more l coul de to support my

ein _h.i.s- readmg-

AlFin: all very pleased Wlth the v
,Admmtstrators of this district, heed: to-fi
_-the school year let. the parentsllegal gL

Overalll: love meoln Crossmg and " _

herto:friends or family it brings a tearto:my eye beca
should be recognized for that! A B . :

s a dynamrte kindergartén teacher. I couldnt |magme anyone better: i my 'daughter is exceedlng
expectations in kindergarten, | knew: shie can push into:some of the 1st grade classes to challenge her.

My only criticism is that WPUSD doesn't have elementary school:PE teachers. The apportunity to help students
build a foundation for movement skills and much more is being missed. This is an ali too common tragedy, but no
excuse.

-4 think LCES is doing a great job encouraging the kids .to read We enjoy the PTC functions..We are thankful that
our. klndergartner has been enrelled next year and we Ieok=‘:fonNard he:niext schaol year Keep up the good
work!

~There is a:sensein: seme commum

' of the dems:ons Ther Bl

are asked to: send $
“PTC.
1 dppreciate: easy access t
communlcatlon s
-QOverall afantastlc school that-my chi
‘ those-activates are: pncelessl '
| wanted fo let you know how. happy we are wif
‘this year a successful one for her.
I was very |mpressed with my. child's teacher this year She. dida wonderful jOb of garnermg my child's. interest
_and curiosity in learning many new skills.
Thank you to the wenderful staff! Al of their time and dedlcatlon ;glven 10.0ur students is appreolated very much!
With class sizes so large:|. think tt'S diffi cult fer kldS to really : le daughte i deﬁnltely learmng 1.am happy
. withr her progress: however, |.¢ar : o)l i '
 Wtis frustrating when disobe
difficult chifdren are in'o
1¥'s.agreat: learnlng irigtitution:

h = She r'eally ‘made aihu:ge,diﬁerenoe':'vrlth-edr ehil'd:.'and'm:ade




| have been a very hands-on parent to my: child in.terms:of his féarning and [ have encountered .not once but
multiple fimes the errors:from the math homework book that they used this year which is very alarming and
discouraging: | found out about it when | had to ask the teacher-what the real answer to some of the guestions in
the homework and then both of us just discovered that some of the answers were printed wrong. Hopefully, these
wil] all get resolved for the next school year.

We feel truly blessed to have our kids at Lincoln Crossing. The quality of education our kids are receiving was
even a deciding factor in nat moving out of the area. .

I do wish that.my child would have advanced more throughout the year in math, etc..according:to ‘is level rather
than the other children around-him. .~ . o VU Tl TRl el e : _



SINGLE PLAN FOR STUDENT ACHIEVEMENT

FOSKETT RANCH ELEMENTARY SCHOOL

October 4, 2010

ns to be taken to raise the academic performance of students and
educational program. For additional information on school
u may become involved, please contact the following person:

This is a plan of actio
improve the school's
programs and how yo

Kelly Castillo
Principal
(916) 434-5255
Foskett Ranch Elementary School

1561 Joiner Parkway, Lincoln, CA 95648
kcastillo@wpusd.k12.ca.us

Western Placer Unified School District

The District Governing Board approved this revision of the School Plan on 11/16/2010.
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VISION STATEMENT
At Foskett Ranch Elementary, our vision is to promote and foster academic, personal and social achievement for ail
students.

SHOOL PROFILE .
roskett Ranch Elementary School is located at 1561 Joiner Parkway in Lincoln, California. The school is in the Western
Placer Unified School District (WPUSD) and opened in the fall of 2005. The school serves approximately 558 students in
pre Kindergarten through fifth grade. Two special education preschool classes and two special education K/1 classes .
serve students with special needs. As a part of the district's class size reduction program, five first grade classes, four
_ second grade classes, and four third grade classes operate with 22 students or less. There are two fourth grade classes,
a fourth/fifth combination and two fifth grade class serving upper grade students. There are four Kindergarten classes, A
before and after school enrichment program called S.T.A.R. is housed on campus.

Support services inciude a Resource Program, Speech and Language, Four Special Day Classes (two K-1 and two
preschool), Science, and Music. Two Intervention Support Providers assist grade levels to provide intervention to students
that need additional support in reading/language arts. A school psychologist provides a smalt amount of group social
skills training.

“Parents are involved through assisting with the Site Based Leadership Team (SBLT), Parent-Teacher Organization
(PTO), as art and science docents, annual events, and regular volunteering with classroom activities. Parents support
PTO activities such as educational/enrichment assemblies, family nights and festivals, purchasing
supplies/materials/equipment, as well as various fundraisers.

STUDENT ACHIEVEMENT

" Foskett Ranch maintains high expectations for student achievement. Yearly, students are administered state required
standardized tests measuring individual academic progress. A high priority has been set by both the school and disirict to
raise individual performance and test scores. Students may also be tested with parent permission to determine special
needs, either with learning handicaps or advanced ability. Such testing is completed by qualified and trained district staff
who discusses the results with parents.

'SCIPLINE AND CLIMATE FOR LEARNING
.+ student handbook is provided to students and family members. Within the handbook is the discipline plan. Staff
worked to develop a discipline plan which is in concert with the District Discipline Ptan. The plan includes the following:
school behavior guidelines, procedures and policies, parent notification, violation of rules/behavior, student response,
comments, action taken with parent signaturefresponse section, and a positive behavior plan.

“The Foskett Ranch staff takes classroom and playground discipline seriously so teachers can teach, students can learn,
_.and a safe environment exists for all. Procedures, expectations and guidelines are regularly reviewed and reinforced with
the students.

INSTRUCTION
‘Students at Foskett Ranch receive quality instruction in the core areas — language arts, mathematics, science, social
studies, music, art and physical education. Teachers differentiate core instruction to meet the needs of the English
‘Language l.eamers, students needing extra support and students that need a more challenging curriculum. In addition to
" “the core curriculum, teachers are implementing Positive Action, a character development program. Students that are
“identified as Gifted and Talented (GATE) work towards meeting their Individual Learning Plans designed to help them
achieve at their potential. Students not meeting grade level standards participate in extra support lessons during the
school day and may be enrolled in after school tutoring programs. Identified special education students recsive support
through the Resource Specialist Program (RSP) according to their Individual Education Plans (IEP).

~ COUNSELING AND SUPPORT SERVICES _
~ WPUSD has a Director of Special Education, four full-time psychologists, two full-time nurses, devoted to identifying and
serving the special needs of our students.

_ The Child Success Team process is in place for instances where students with academic or behavior difficulties are
‘referred. Administrators, regular and special education staff, parents, and students meet to discuss the nature of the

sncern and brainstorm strategies to address specific concerns. After modifications to the existing educational program
_re tried, and additional data is gathered regarding student progress, a student may be referred for further services or a
behavior plan written. _
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The Lighthouse Community Resource Center exists to assist parents, children, and their families. Children and families in
Lincoln can receive counseling on a walk-in and school referral basis. The Lighthouse Center also houses many
community based support services that serve the Lincoln area. About 10% of all students in our district receive support
the Lighthouse Center.

SCHOOL FACILITIES AND SAFETY

Foskett Ranch was completed in the summer of 2005, The new site houses a library, a computer lab, administration
building, multi-purpose room with an area for music instruction, an art room, a science room, and 30 classrooms. The
‘gated campus is clean and secure. A campus-wide communication system with individua! telephones in all areas and
‘school-wide “all call’ capabilities enables clear, effective announcements at any time. State-of-the-art security and fire
prevention systems enhance the overall security of the campus. Consistent guest registration procedures provide further
safetly. _

District maintenance and custodial staff regularly mow the lawns and maintain the overall exterior environment. All staff
and students assist to pick up and dispose of litter from the grounds regularly. Students, teachers, and all staff take great
pride in the campus grounds and classrooms. There are supervisors in the cafeteria and on the playground during lunch.
* Teachers are supervisors during AM/PM recesses. The principal and classified staff supervise students upon dismissal.

WPUSD and Foskett Ranch have developed a full and comprehensive Safe School Plan. A well-planned and trained
Crisis Response Suppori Team has been identified to respond to a full array of potential emergencies. Periodic drills are
planned and carried out annually. A new district-wide communication system for emergency use has recently been
installed. The Schoo! Safety Plan covers the topics of personal characteristics of students and staff, the school's physical
“environment, a map of all facility locations, the social environment, and school culture. Procedures for evacuation, sheiter
in place and lock down drills are in place.

" SCHOOL LEADERSHIP

" The Principal, Kelly Castillo, has served in education for twenty-five years, sixteen years in school administration. Mrs.
Castillo holds an Administrative Services Credential, a Multiple Subjects Teaching Credential and an MA in Education
“Administration.

1e Site-Based Leadership Team (SBLT) is a committee of teachers, parents, classified staff and/or community members
1at works closely to develop the Single Plan for Student Achievement which includes analyzing school data, creating
* goals and action plans based on the data analysis and develops the categorical budget.

" The Parent Teacher Organization is a group of parents and teachers that promote enrichment on campus.

SCHOOL INSTRUCTION

Foskett Ranch staff work together with the WPUSD administration to determine various assessments and test results of
students to set goals for improvement. This is done through faculty, district, and grade level meetings. Students are
“served in Special Education pregrams as determined through the IEP process re: SDC, RSP andfor Speech services.
Students in GATE are served either through a district GATE/High Achievers program at First Street Schoot or through an
individualized learning plan in the regular classroom. English Learners (in grades 2 - 12) that are new to the country are
enrolied in a specialized program to leamn English. Other English Learners receive English Language Development at their
~ school of attendance. Core curriculum is adopted by WPUSD to be used relative to statewide mandates. Parent/ teacher
-conferences, report cards at each trimester, and At Risk/Retention notices are used as per district guidelinés. Regular
communication from the district and staff to parents takes place regarding expectations and student progress.

' $CHOOL.PROGRAMS AND PRACTICES THAT PROMOTE A POSITIVE LEARNING ENVIRONMENT
Our school's discipline policy is in the Student Handbook and is presented to all parents and students through the
handbook, assemblies, and in classes.” For all students, assemblies are heid related to character building and doing their
pest relative to behavior and cheices. Awards assemblies are heid each trimester to recognize students for attendance,
citizenship and achievement/effort. Students participate in various school educational enrichment assemblies and class
field trips. After school clubs such as the garden club, chess club, choir, drama and art club enhance the learning
environment, Lighthouse counseling services are available to families and students. School communication takes place
through regular school newsletters, a computerized phone calling system that reaches all households that provide phone
" nurmbers for the staff, teacher communication letters/calis, and our school marquee. We hold Child Success Team
- reetings with staff and parents to assist student success. All staff members are encouraged to act in a positive,
productive, professional, and personable manner.

: 14127



ANALYSIS OF CURRENT EDUCATIONAL PRACTICE

Alignment of curricutum, instruction and materials to content and performance standards:

All subject areas, report cards, and testing are aligned with state content standards

Assessments are aligned to state standards '

District adopted curriculum, aligned to state standards, is used in language arts, math, science, social studies,
and visual arts

Instruction and lessons come from standards within the district adopted texts

Teachers use supplemental materials where needed for specific grade/subject areas

Availability of standards-based instructional materials appropriate to all student groups:

* o 8 o

Texts are available through WPUSD for all K-5 student population

Supplemental materials have been supplied by the Site Based Leadership Team categorical funds as
available

The adopted Language Arts program contains lessons and supplemental materials to address various leveis
of learning.

Software supplements to produce worksheets are available

Lower grade level materials can be, used for students at below or well below basic levels

HSP math provides supplemental lessons

The Language Arts program contains pre-teaching, re-teaching and English Language Learner support
materials

Language arts, math, and art/music programs offer resources for multi-ability levels

Classes have all proper music materials

WPUSD Board of Trustees adopts annual resolution confirming instructional materials available to students

Alignment of staff development {o standards, assessed student performance and professional needs:

CELDT training in-services held by the WPUSD

Language Arts and Math in-services held by the WPUSD

Standardized testing in-services held by the WPUSD :

Standards based subject areas of math, language arts, and the arts attended by various staff of the WPUSD
Placer County Office of Education workshops are available and attended by some staff

CTAP is aligned fo teaching standards

Staff are well informed of standards through handouts/meetings

Assessments include but no limited to CST, STAR reading, district English Language Arts and Math
assessments.

- Services provided by the regular program to enable under-performing students to meet standards:

Volunteers assist students in class
Remedial time with team teacher and district paid aide in Kindergarten

~ English Language arts extra support lessons and ELD jessons

Newsletter communication to parents re: their important role with children re: good nutrition, proper sleep, and
consistent help with schoot work

Possible retention notices list school staff, parent and student actions

Teachers cover all content standards in each grade level

Cross age tutors — study buddies — with older students helping younger students

Student teachers utilized at times during the year in specific classes

Decodable leveled books used to assist students

After school tutoring, has been offered, as funds are available, to assist students with academic work
Homework support (Homework Club) is available, as funds are available, to assist students with homework
Supplemental materials and strategies shared among staff to assist lower performing students

Child Success Team (CST) meetings held, as per need, to assist students/parents with ideas and guidelines
for assistance at home and at school

Special Education Individualized Educational Plans (IEP) developed for determining educational goals for
students in Special Education programs.
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Services provided by categorical funds to enable under-performing students to meet standards:

e Leveled reading materials allow teachers to work with small groups of students performing below grade level.

After school tutoring materials have been purchased

Many various supplemental materials, as requested and funds available, for staff to assist student needs

Special education funds assist with RSP, Speech, Psychologist personnel

After-school! tutoring in math and reading has been available to assist students after school when funds are

available

« After-school homework assistanice helps students referred by teachers and/or parents to receive assistance
with basic skills. ‘

« Students new to the United States (in grades 2-12) attend an intensive English Language Development
Program (Newcomer's Program) to acquire necessary skills to be successful in the mainstream classroom.

« Economic Impact Aid (EIA) site funds are coordinated at the district leve! and fund an English Language
Learner (ELL) Program Specialist that supports each site's English Language Development (ELD) program.

+ Support in English/Language Arts for students is provided through the Pupil Retention Block Grant.

«  Intervention Support Personnel provide small group instruction in the area of phonics, phonemic awareness
and phonetic principies. _ '

Use of state and local assessments to modify instruction and improve student achievement:

« Assistant Superintendent for Curricutum and Instruction annually presents/discusses test resuits and
assessments with all district staff during the district inservice day :

« Grade levels meet to review student data, plan and pace instruction, identify individuals and/for groups of
students for straiegic intervention fo improve student achievermnent.

-« District-wide, grade level assessments allow staff to monitor ongoing student progress in Language Arts and
math

« Teacher developed assessments used to guide planning and instruction

Teachers use Renaissance Leamning diagnostic assessment (STAR Reading Assessment) to determine

independent reading levels for their students.

. Staff use Accelerated and Fluent Reader to assist the students with daily reading motivation and practice

. State test results in specific areas, by grade level and subject, to determine instructional needs

« Music teacher can administer assessments when available :

. Assessments available in each subject area text to be used by facuity

Number and percentage of teachers in academic areas experiencing low student performance:
» All teachers have students that are low performing
. Various assessments show varying percentages of students who are low performing and are in all classes

Family, school, district, and community resources available to assist these students:

. STAR Before and After School Program is a private, fee-based company that contracts with WPUSD and is
open from 6:30 a.m. - 6:00 p.m. for student academic, recreational, and enrichment activities

» Lighthouse Resource Center services for family, parent, student counseling and guidance services

« CST meetings to assess and assist student needs with facuity/parent input

Parent/fteacher conferences with minimum days set for communication regarding progress towards state

standards

e Placer County Office of Education workshops

e WPUSD in-services _

+ Special Education RSP & Speech

» Enrichment field trips

« Health clerk time available to assist students’ physicalfhealth needs

» Kindergarien Class Size Reduction Option 2 with one hour aide time per class and team teaching between
the AM and PM teachers for 90 minutes per day.

« First through third grade Class Size Reduction Option 1 with fiexibility (22 maximum per class)

+ Volunteers (parent, grandparent, Sun City community volunteers) in classrooms

e Instructional assistant for academics in RSP

» Special Day Classes for students with mild/moderate disabilities

e After-School tutoring

« Approximately 200 minutes of prep time for each teacher for planning time fo assist students in various ways,

communicate/report to parents, and plan specifics re: academic needs
Community sports programs (soccer, football, baseball, basketball)

» CPS assistance as needed
5.
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Library time scheduled for all students weekly
Intervention Support Providers for reading/language arts

Schiool, district, and community barriers to improvements in student achievement;

District-wide assessments are works in progress and are curfently being finalized at the sites.

Chronic tardies and absenteeism with some students, as well as truancy, who need consistency within the
classroom to obtain instruction and progress academically and socially

Some family environments unstable and inconsistent with children lacking proper overali care by
parents/guardian (nutrition, sleep, help with schoolwork, behavioral guidelines, discipline, expectations)
Some language batriers _

Limited categorical programs (SBLT, Title V, one time state granis) ‘
Expenses associated with copying support materials for curriculum and supplemental materials needed to
improve student progress in academic areas (cursive writing, math exercises, daily languages, CRLP . . )
Oversized classes in music and science (at the primary levels) .

Students need review and practice in math to retain skills.

" 10. Limitations of the current program to enable under-performing students to meet standards:

Not enough interventions/support/staff for all academic areas

‘Not enough support staff for behavior concerns.

Additional support materials are needed to meet the needs of under-performing students

Additional training in differentiated instruction, universat access, English Language Development and tiered
intervention is needed to meet the needs of under-performing students

Summer school interventions take place after the child has failed the school year

Funding from State and Federal government fimited, not providing enough funds to have adequate staff to
thoroughly assist students with educational and other important needs
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STUDENT PERFORMANCE DATA SUMMARY

State Testing and Accountability Reporting (STAR)

2009 — 2010 Federal Accountability: Adequate Yearly Progress

English-Language Arts - Percent At or Above Proficient

Schoolwide

Black or African American
American Indian or Alaska Native
Asian

Filiping

Hispanie or Latine 4.3

Groups

Native Hawaiian or Pacifie slander
White

Two or hbre Races
Socieeconomically Disadvantaged S
English Leamers

741

Studerts with Disabilities

—
0 2010 Percert Proficient Target 568 100

Schoalwide 8 S 7 1

Black or African American
£merican Indian or Aaska Native
Asian

Filipino

Hispanic or Latine

Groups

Mative Hawaiian or Pacific Isiander

Two or vore Races
Sosiseconomicalty Disadvantaged
English Leamers

Studerts with Disabilities

| . .
2010 Percert Proficient Target 58.0 100

Significant subgroups (50+ students in a group or 15% of total population) for Foskett Ranch include
School-wide and White subgroups. Both met 09 — 10 federal targets.

State Accountability: Academic Performance Index (API)

2009 API 2010 API Growth in APl from 2009 - 2010 -
864 854 -10
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" Grade Level Report - % Proficient/Advanced on 2010 STAR CST

Grade English Math Science
Level Language Arts (5™ Only)
nd
2 70.4 76.5
) rd :
3 49.4 65.8
th
4 59.2 67.1
sth .
73.6 79.2 73.2

‘Grade Level Report - % Proficient/Advanced on 2009 STAR CST

" Grade English Math Science
Level Language Arts (5% Only)
nd
2 61.1 76.4
rd"
3 483 71.4
- '
4 79.2 83.4
5th : —
| 67.2 90.3 82.5
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2009 — 2010 Discipline Distribution Report

Total

Kinder |

1st

2nd |

~3rd

5th

ath

 Cause/Attempt Injury

1 Battery

7 bange_rous ObjectWWeapon

. PossesfUse/Sell Drugs

| Replica Drugs

| Robbery or Extortion

§ Attempt/Damage Property

| Attempt/Steal Property

Possess/Use Tobacco

Obscene ActVulgarity/Profanity

o ‘Drug Paraphernalia

‘Disrupt Activity Defy Personnel

| Received Stolen Property

imitation Fire Arm

Sexua} Assault/Battery

| Harass/Threaten/Intimidate

"} Brandish.a Knife

| Sexual Harrassment

| Hate Violence

~ | Creste Hostile Environment

-] Non Suspendable

81

18

13

17

31

l__ .~ Totals

84

20

13

17

NN

32
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. - School Demographic Characteristics
" Data listed below are from the October CBEDS data collection and the 2010 Standardized Testing and
- Reporting Program student answer document.

- - ._'th-r‘iiclRac'ial %’s Parent Education Level
African American not Hispanic 2 Not high school graduate
American indian or Alaska Native 2 High school graduate
'Asian 3 Some college
Filipino | 11 College graduate

- -Hispanic of Latino 1 Graduate school
Paé_ifi‘c Istander 1 Average Parent Education Level
- _Vifhiite not Hispanic 68 1o Enroliment for STAR
Two or More Races 8 Grade 2
. :Percerﬁa'g'e in Free or Reduced Priée Lunch 9 Grades 3 — 5‘
- Iparticipants in GATE 4
3

"'l'umb'err_of English Language Learners

1 |Enroliment in grades 2-5 on first day
of testing
13 | Number of Students Excused from Testing

~* JReclassified Fluent English Proficient

- Istudents with Disabilities

| Muiti-track year-round school? (CBEDS) 0 | Number of Students Tested
laurs 9

| school Mobility

15

34

28

22

3.53

26

74

321

321

o :.":Cdpjclusib'ns from Student Performance Data:

'« English Language Arts - State tests show relative gaps with the following sub groups as compared to

" the scheol-wide scores: Hispanic/Latino students, Students with Disabilities and Sociceconomically -

‘Disadvantaged students. A gap continues to exist between Reading and math. Grade level

_performance shows that English Language Arts scores increased in grades 2, 3, and 5 from 2009 to

2010 on the CST. Grade 4 scores from the 2009 — 2010 CST decreased by 20 points. We met the

federal target for 2010, and if we continue the same performance this year, we may not meet the 2011
federal target for English Language Arts. English Language L.earners have closed the gap with the

_ school-wide group.
~» Math — State tests show relative gaps with the following sub group: Students with Disabilities.

‘Our schoo! scored better in Math than in English Language Arts on the state assessment, and English
Language Arts is weighted more than math. Grade level performance indicates a decrease from the

2009 - 2010 math CST scores in grades 3 -5, and 2" grade scores remained constant. English

Language Learners and HispanicfLatino sub groups closed the achievement gap when compared to

o - T34
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~anclusions from Parent, Teacher and Student Input:

e English Language Learners exceeded SPSA goal for 08-10 in English Language Arts and Math. The
other subgroups did not meet the SPSA goals.

e Math scores dropped school-wide and in grades 4 & 5. 2™ and 3" grade math scores increased.
‘o - Students feel safe going to and while at school.
e Teachers maintain high expectations for student performance.
" o Positive relationships exist amongst/between students-staff, staff-staff, parents-staff and students-
students. ‘
s Parents are happy with the academics.
o Differentiation is a need.
e There is a heed to develop students’ social/emotional awareness/skills (ie: bullying, community).
o 19% of the parents indicate that they do not read to or read with their children.
¢ Discipline referrals to the office increased in 2009 — 2010 (from 2008 — 2009). When analyzing office

referrals, 40 students were referred to the office, 10 of them multiple times.
o A concern exists that students may not be retaining math skills and may need review strategies.

_ School Goals for Improving Student Achievement:
‘Goal #1: By June 2011, 68% of the 2™ _ 51 grade students school-wide will score proficient/advanced
in English/Language Arts on the California Standards Test (CST). _
Goal #2: By June 2010, 75% of the 2™ — 5" grade students school-wide will score proficient/advanced
_ in math on the California Standards Test (CST). :
Goal #3: By June 2010, student referrals to the office will decrease 10% from 84 to 75 as measured by
documented referrals to the office.

 PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE

- “The content of this school plan is alighed with school goals for improving student achievement. Schaol goals
" ‘are based-upon an analysis of verifiable state data, including the Academic Performance Index and the English

" Language Development Test, and include local measures of pupil achievement. The school site council

" analyzed available data on the academic performance of all students, including English learners, educationally
“disadvantaged students, gifted and talented students, and students with exceptional needs.” The council also

_ obtaitied and considered the input of the school community. Based upon this analysis, the council has
“astablished the foliowing performance improvement goals, actions and expenditures.

P “7.49.03S



GOAL # 1 for Improving Student Achievement: By June 2010, 68% of the 2™ - 5™ grade students school-wide will score
proficient/advanced in English/Language Arts on the California Standards Test (CST). _

Student groups participating in this goakl: All Kindergarten S_qoc@: fifth grade mEam:ww__ English Language Learners (ELL), Students with
Disabilities. _ _
Performance gains expected for these students: Each sub group will make the following increases in % proficient/advanced on the English

74130

Language Arts portion of the CST: Hispanic/Latino — from 54.3 to 58.9%
Disadvantaged — 54.5 to 58.9% (Safe Harbor), English Learners — 63.6 to 68.
Means of evaluating progress toward this goal: CA State Assessments, Renaissance

assessments and samples.

Group data needed to measure mwmo_m_:mn gains: Whole group and signi

(Safe Harbor), White — from 64 to 69%, Socioeconomic
6%, Students with Disabilities —42.6 to 48.24% (Safe Harbor).
(AR) Assessment, District Assessments, Classroom

ficant subgroup data (such as ELL and Students with Disabilities)

Description of Specific Actions to Improve Implementers/ . . Estimated | Funding
Educational Practice Timeline Related Expenditures Cost Source
Alignment of instruction with content standards:
A. Grade levels review established Essential Staff/Admin — Fall | None
Standards, pace the standards to set target dates “10
for student mastery in the area of
English/Language Aris.
Staff/Admin — None
B. Grade levels and individuals align their yearly September/
SMART goals to contribute to the overall school October ‘10
SMART goals. " _
C. Walkthrough observations 30::.2 instruction Admin - 10/11 | Cost to copy feedback forms $50 SLIG
aligned to content standards and strategies to ongoing . :
address needs of subgroup populations.
D. Science lab lessons include targeted opportunities | Staff — 10/11 Cost of instructional materials. $800 SLIG
to enhance reading/writing across the curriculum ongoing :
and to address the needs of sub groups.
E. Music and Art are paced to msmc_.m.,:m:c%o:_ is Staff/Admin 10/11 | Cost of instructional materials. $1000 Art/Music
matched to standards at each grade level. 1 ongoing o Y : Grant
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F. Teachers/students set Accelerated Reader goals
each trimester and regularly monitor progress
towards those goals.

Staff - 10/11

IEP Team 10/11

G. Individual Education Plans (IEP’s) for special ongoing NONE
education students are aligned-with content
standards in English Language Arts and are
created using a county online resource.

StafffAdmin 10/11

H. English Language Individual Learning Plans ongoing Paper/Copy Costs $57 EIA
(ELILP's) are developed for English Language
Learners and aligned to ELD standards and based

* on the CELDT assessment. ,

Staff/Admin 10/11
. Individual Learning plans are developed for GATE | ongoing None
identified students to meet their needs.
Improvement of instructional strategies and materials: Staff/Admin -
J. Professional Learning Communities analyze 10/11 ongoing None
“student assessment data to monitor progress and
develop action plans to meet students’ needs.

K. Child Success Team (CST) and grade levels meet Admin = 10/11 None
regularly to develop action plans to address ongoing
students’ needs.

L. Accelerated Reader allows students daily Staff/Admin - Accelerated Reader subscription | $2400 SLIG
independent reading practice and allows staff to 10/11 ongoing v -
conference with students to monitor progress.

M. Library resources address various needs by School library . | Cost to increase library $4,500 SLIG
allowing students to select materials at their tech/staff — 10/11 | circulation, incentives, supplies $1000 Kiwanis
reading levels. ongoing _. __

N. Supplemental materials and supplies help to Staff- 10/11 $500 per grade level for $7,900 SLIG
differentiate instruction to address the differentiated | ongoing " supplemental materials aligned to (3,500 mat/
needs of the learners. . _ grade level goals, paper, copy 1,400 ink/

: costs. . _ 3,000copy) |-

.41
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_ Programs/Materials/Software/ - $3111 SLIG

O. Students use technology resources for solving Technology $3000 PTO
problems and making informed decisions in Cost to update computers,
technology infused mathematics, science, social printers, and LCD projector
studies, language arts. materials.

Extended Learning Time:

P. Homework club allows identified students the Staff — Sept 10 ~ | Hourly rate of certificated staff $35/hour x | SLIG
opportunity to receive additional assistance inthe | March 11 49 hours = .
content areas. $1,715

Q. After school tutoring allows targeted students the Staff — Nov 10 Hourly rate of certificated staff $35/hour x | SLIG
opportunity to participate in additional, direct through May 11 Materials, copy costs 64 hours =
instruction in language arts. : _ $2,240

R. WPEP (Western Placer Extended Program) aliows | Staff 09/10 | Hourly rate of certificated staff, $1,042 GATE
students to participate in after school enrichment ongoing materials and supplies _
programs. .

"I Increased educational opportunity:
Pupii/Ret

S. Small group language arts instruction addresses | Staff 10/11 Hourly rate of 2 classified staffto | $ 18,360 Block
the needs of students at-risk of retention. ongoing help with targeted intervention. Grant

_ $ 2,207 EIA
_ $ 300 ELAP

T. Accelerated Reader provides daily reading practice | Grade levels — Accelerated Reader subscription
at students’ ZPD (Zone of Proximal Development). | 10/11 ongoing fees, ink, paper (see pg 13, 1. L)

U. The computer lab supports instruction in the | Staff — 10/11 Cost for site license fees, $1800 SLIG

~content areas. ongoing software, hardware, antivirus
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V. Identified special education students receive . Special Education | Substitute costs for collaboration | $100 SLIG
support (based on their IEP goals} from their & General meetings between special ed,
classroom teacher and the Resource Specialist Education Staff regular ed staff and admin at the
Program (RSP) and Special Day Class teachers. August 10 beginning of the year to

- understand the |EP components.

W. Students below grade level in reading utilize the Staff 10/11 Cost of yearly subscription $200 SLIG
Fluent Reader program to increase word ongoing
recoghnition, automaticity, prosody and fluency.

X. English Language Development, SDAIE and other | Staff 10/11 Materials and supplies $846 ELAP
specific strategies addresses ﬂso needs of the ongoing
English Learners,

Y. Adopted rm:mcmnm Arts curriculum includes Staff 10/11 No additional costs
components to address needs of sub group ongoing
populations.

Staff Development and Professional Collaboration:
Z. Staff members participate in district workshops. Staff — 10/11 Buy-back hours to staff District
ongoing

AA.Professional Learning Communities collaborate to | Staff — 10/11 None None
further develop strategies to differentiate instruction | ongeing
and to understand targeted populations.

BB.Staff members attend professional workshops and | Staff/Admin — Workshop/inservice fees and $2000 SLIG
inservices to increase knowledge of 10/11 ongoing substitute costs.
English/Language Arts strategies, Professional .
Learning Communities, standards-based grading,
working with sub group popuiations, assessments,
etc. _

Involvement of Staff, _um_.m_:m_ and Conmimunity:

CC. Site goals/mission, mEama achievement | Staff/Admin - None

data are uﬂmmmamn_ at. mmox to mosoo_ 2_@2 Sept 10
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DD. Principal reports at PTO meetings focus on
school activities and student achievement.

EE.Standards and grading format are presented to
parents.

FF.Site-Based Leadership Team (SBLT) reviews
school achievement data to monitor school
program success.

GG. Teachers meet with parents during
parent/conference times to share individual student
progress towards district standards and to develop
action plans that involve school and home for students
at-risk of retention.

HH. Parents receive reports associated with
Accelerated Reader that update them regarding
student progress.

Il. Child Success Team meetings include the parents’
input in development of individual learning plans.

JJ. Staff meet with parents of English Language
Learners to develop individual learning plans to
address their English Language Development
skills.

KK.Staff meet with parents of GATE students to
develop learning plans to ensure academic needs
are addressed. ,

LL. SBLT's data review includes analyzing progress of
sub group populations to monitor school program
success.

Admin — ongoing
Staff/Admin -
Nov 10

SBLT — Sept 10/
Mar-Apr 11/May
11

Staff/parents —
Nov 10

Staff/Admin—
10/11 ongoing

Staff/Admin —
10/11 ongoing

Staff/Admin -
10/11 ongoing

 Staff/Admin 10/11
ongoing

- ongoing

Staff/Admin 10/11 .

None
(See pg 13, 1. V)

Copy costs, paper, ink

Copy. costs, paper, ink, cost of
subscription for online parent
conference scheduler

00__o< costs, ink, paper (see pg
12, 1. G)

$50

$390

SLIG

SLIG

7. 4140
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Auxiliary services for wﬁcam:ﬁm‘ and parents:

MM. Kindergarten orientation is held prior to the
beginning of a new school year.

Kindergarten staff
—Aug 10

Hourly rate for teachers for 2
hours (2 for student orientation)

$35 per
hour x 4
teachers =
$280

SLIG

—2,4.1¢1

Monitoring program implementation and resuits.

NN. Teachers meet during staff and grade level
meetings to review student assessment data to
determine program effectiveness.

Q0. SBLT reviews student progress to monitor
program effectiveness.

PP.Staff and students utilize the STAR Released
Questions to understand the state test, to practice
test-taking strategies.

Staff/Admin —
10/11 ongoing

SBLT - Sept 10/
Mar-Apr 11/May
11

2" — 5" grade
10/11 ongoing

Substitute costs (see pg 13, 1. R)

Cost to copy the STAR Released
Questions at PCOE

$500

SLIG

Total Expenditures for Goal #1 _$ 51,848
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GOAL # 2 for Improving Student Achievement: By June 2010, 75% of the 2" — 5™ graders school-wide will score
proficient/advanced in math on the California Standards Test (CST).

Student groups participating in this goal: All Kindergarten through fifth grade students, high achievers/GATE, English Learners, students

not meeting standards, students with disabilities.

Performance gains expected for these students: By June mo._o, each sub group will make ‘Em following increases in math on the CST:
Hispanic/Latino — from 67 to 72%, White - from 72 to 77%, Socioeconomic Disadvantaged - from 60.6 to 64.5% (Safe Harbor), English

Learners — from 72 to 77%, Students with Disabilities — from 44.8 to 52.6% (Safe Harbor).

Means of evaluating progress toward this goal: CA State Assessments, District Assessments, Classroom Assessments and Samples.

G419

=

Group data needed to measure academic gains: Whole group and significant subgroup amﬁm.,hm.co:” as ELL and Students with Um,mmg_ammv

Description of Specific Actions to Improve Implementers/ o Estimated | Funding
‘Educational Practice . Timeline Related Expenditures Cost Source
Alignment of Instruction with Content Standards:
A. Supplemental amﬁzm_m and supplies helpto Staff- 10/11 $500 per grade level for See 1.N
differentiate instruction to address the differentiated | ongoing .| supplemental materials aligned to
needs of the learners. grade level goals, paper, copy
costs.
B. Grade levels review established Essential | Staff/Admin — Substitutes for grade leve!
Standards, pace standards to set target mastery 10/11 ongoing meetings (see pg 11)°
dates in the area of math.
C. Individual Education Plans (IEP’s) for special IEP Team — | Copy Costs, paper See 1.G
education students are aligned with content 10/11 ongoing
standards in math and are created using a county
online resource.
D. Individual Learning plans are developed for GATE | Teachers/Admin Copy Costs, paper See 1.l
identified students to meet their needs in the area - Fall 10
of math.

Improvement of Instructional Strategies and Materials:

E. Professional _.mm_.:_sm__OOEBn:_mﬁmwm meet to Staff/Admin 10/11 Zumﬁmlm_.m\m.cuv:mm for students
analyze student progress towards standards, ongoing - _
modify strategies and intervention to support _

student leaming for sub group populations.



Supplemental materials and

SLIG

F. Supplemental materials and supplies help {0 Staff/Admin 10/11 $800
differentiate math instruction to meet the needs of ongoing supplies for students.
the sub group populations.
Extended Learning Time:
G. After-school intervention programs provide Staff - Nov Hourly rate of certificated staff District
additional academic support. through May 10 (see pg 12, 1. K) SLIG
H. WPEP (Western Placer Extended Program) altows | Staff-Nov 09 $1042 GATE
students to participate in after school enrichment through May 10
programs. ,
Increased Educational Opportunity:
I.  Adopted math materials include components to Staff 09/10 Included in base program District
address the needs of sub group populations. ongoing
Staff Development and Professional Collaboration:
J. Staff participate in district workshops Staff/Admin — Buy-back funds District
09/10 ongoing
Involvement of Staff, Parents and Community:
K. Staff meet with parents of English Language Staff — Nov 09/ Costs for translators $300 EIA

Learners and students at-risk of retention to
develop learning plans to address their needs.

L. SBLT's data review includes analyzing progress of

Feb 10/May 10

SBLT ~ Sept 08/

sub group populations to monitor sghoot program Mar 09/May/09-
success.

M. Parents are a part of the individual Education Plan | IEP Team —
({EP) development. 08/09 ongoing

Oo._o< costs (see pg 14, 2. Y)
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N. Parents provide input during Child Success Team
(CST) meetings.

Child Success
Team — 09/10
ongoing

Auxiiiary services for students and parents:

O. Transition meetings are held for special education | Special & Regular | Substitutes to release teachers to $200 [ SLIG

students entering Kindergarten. Education Staff — | attend IEP meetings.
_ May/June 11
Monitoring program implementation and results:

P. SBLT monitors program effectiveness as it relates | SBLT — Oct 08/ None

to sub group populations. Mar 10/ May 10
, None

Q. Administration works with staff to monitor students | Staff/Admin —
identified under the district's Promotion/Retention 09/10 ongoing
policy.

R. Administration works with the English Learner Site | Site Assessment | Cost of assessment coordinator Centralized
Assessment Coordinator to monitor student Coord/Admin — Service
progress according to the English Language 09/10 ongoing

Individual Learning Plans.

Total m.xvm:n:cqwm,?q Goal #2_$ 2,342



GOAL # 3 By June 2010, there will be a 10% decrease in discipline referrals to the office from 84 to 79 as measured by the Aeries

discipline documentation system.

Student groups participating in this goai: All Kindergarten through fifth grade students

Performance gains expected for these students: Increase the average attendance of our school by 0.5%
Increase academic performance on district assessments
Decrease percentage of . office referrals.

Means of evaluating progress toward this goal:  Monthiy attendance reports as well as CST results.

Group data needed to measure academic gains: Aeries discipline data

7
P

e - . . . . Implementers/ . Estimated Funding
Description of Specific Actions to Improve Educational Practice Timeline Related Expenditures Cost Source
Alignment of instruction with content standards:

improvement of instructional strategies and materials:

A. A school-wide behavior plan, including rewards and Staff/Admin 10/11 | Copy costs, incentives | $1000 SLIG
consequences, promotes consistent enforcement of schoo! ongoing
discipline. ’

B. Assemblies/presentations that focus on social skills, self- Staff/Admin 10/11. | Cost of assemblies $2000 Parent
esteem and appropriate choices reinforce the school-wide - ongoing Teacher Org.
behavior plan. .

C. Positive Action, a character education curriculum, focuses on Staff/Admin Copy costs, incentives, | $200 SLIG
positive reinforcement and preventative intervention training fees

D. Caught Ya Being Good tickets are provided to students for Certificated/ Copy costs, incentives | $1000 SLIG
making positive choices and are chosen weekly by staff to Classified Staff/ .
recognize students from each classroom. Admin 10/11

ongoing

E. Trimester awards highlight students for efforts and Staff/Admin Certificate costs, copy 1 $500 SLIG

achievement in citizenship, effort, academics, attendance. costs, ink ,
Extended learning time: ,

F. A school psychologist field worker works with small groups of Staff/Admin/Field | Cost of field worker $3000 SLIG
students (referred by their teachers or parents) to reinforce Worker
social skills. .

G. Families have the opportunity to connect with the school Staff/Admin Materials/Supplies $500 PTO

10/11

community through family nights.
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Increased educational opportunity:

H. After school and co-curricular programs in music and drama to ‘Staff/Admin $5941
enhance the learning environment. Grant —
mﬁ_m development and professional collaboration: uw
I. Staff participate in district workshops relating to Positive Action | Admin/Staff Buy-back funds to staff District A.I
and behavior intervention. ,
J. Staff participate in outside workshops relating to behavior Staff/Admin Workshop fees, $500 SLIG
intervention and discipline as funds aliow. substitute “
Involvement of mﬁ_m. nmim:.ﬁ and community:
K. Weekly newsletter sent home from the principal highlighting Principal Paper costs, copy cost, | $400 SLIG
school events as well as student and teacher accomplishments Postage for Back to
_ School Newsletter
mailing.
L. Parentteacher/student conferences during first trimester of Teachers /Student
school to review assessment results and develop plans to .
address students’ academic and social needs.
M. Staff send reports to parents to keep them abreast of students’ AdminTeachers Ink, paper (see pg 19,
progress. 3. K)
N. Volunteers participate in the W.A.T.C.H. DOGS (Dads of Great Admin/Staff 10/11 | Copy and supply costs | $325 PTO
Students) to contribute to a positive school climate. ongoing . :
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Auxiliary services for students and parents:

O. Parent information at Back to School Night to share
assessment data, school goals, vision, etc.

P. Kindergarten Orientation Day to be held prior to the beginning
of school to help orient kindergarteners as well as their parents
with our program -

Principal/Teachers | None

Teachers Hourly rate for teachers
(see pg 14, 1. CC)

“1.49.447

Monitoring program implementation and results:

Q. Administration monitors attendance and notifies parents of
students considered truant. _

‘R. Administration monitors citations and works with staff and
parents to deveiop plans to address behavior concems.

S. Stafffadministration monitors effectiveness of schoal behavior
plan and Positive Action program to modify as necessary.

Admin None
Admin None
Admin/Staff None

Total Expenditures for Goal #3 $ 12,541
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CENTRALIZED SERVICES EXPENDITURES

The following services in support of this plan are to be provided by district staff from categorical funds allocated
to the school through the Consolidated Application and other sources. At least 85 percent of expenditures from
 Consolidated Application programs must be spent for direct services to students at school sites.

Proposed Expenditures Estimated Cost Funding Source

s A teacher provides direct services to
students new to the country through the $362 EIA-LEP
Newcomer Program.

» A district English Language Development
support specialist provides direct services to
students and teachers.

24
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CATEGORICAL FUNDING ALLOCATED TO TEHIS SCHOOL 2010-2011

The following state and federal categorical funds have been allocated to this school through the Consolidated
Application, Part 1. Additional funds (listed under "Other") may be allocated to the school in accordance with
district policy.

State Programs
School & Library Improvement Block Grant Amount: $§ 35636

Purpose: Improve school response to educational, personal and career needs
of all students.

ELAP

Purpose: For grades 4 & 5 to increase achievement of English Language Learners Amount: 1,146
EIA :

Purpose: To increase achievement of English Language Learners and struggling students Amount: 2,564

Art and Music Grant

Purpose: To enhance the Art and Music Program ‘ Amount: 6,941
GATE : :
Purpose: To increase the achievement of students in the Gifted and Talented program Amount: 2,084

Pupil/Retention Block Grant
- Purpose: To address needs of students at-risk of retention. Amount: 18,360

. Total amount of state and federal categorical funds allocated to this school: Amount: $ 66,731

7.¢4.144
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RECOMMENDATIONS AND ASSURANCES

- “he school site council recommends this school plan and its related expenditures to the district governing
.Joard for approval, and assures the board of the following:

- AL

“The school site council is correctly constituted, and was formed in accordance with district governing board

‘policy and state law.
The school site council reviewed its responsibilities under state law and district gov_erning'boa'fd policies,
including those board policies relating to material changes in the school plan requiring board approval.
The school site council sought and considered all recommendations from the following groups or -
~ committees before adopting this plan:
) __ Community Advisory Committee for Special E_ducation Programs
‘e ___ Gifted and Talented Education Program Advisory Committee
s _X_ Other (list): Grade Level Teams
‘The school site council reviewed the content requirements for school ptans of programs inc!uded in this
_ Single Plan for Student Achievement, and believes all such content requirements-have been met, including
those found in district governing board policies and in the Local Improvement Plan.

" This school plan is based upon a thorough analysis of student academic. per‘formance. The actions
proposed herein form a sotind, comprehensive, coordinated plan to reach stated school goals to improve
‘student academic performance.

This school plan revision was adopted by the school site council on: 10/4/10
Attested:

W,

Kelty Castillo AX _
hool principal

Typed name of school principal Signatu

s
f sc

z
Kate Hifl /fﬁm Mot/ 12/4 /1o

Typed n_am'e of SSC chairperson Signature of SSC chairperson Date
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SINGLE PLAN FOR STUDENT ACHIEVEMENT
2010-2011

TWELVE BRIDGES ELEMENTARY SCHOOL

31-66951-0106443

Revised September, 2010

This is a plan of actions to be taken to raise the academic performance of students and
improve the school's educational program. For additional information on school
programs and how you may become involved, please contact the following person:

Jeremy Lyche
Principal
(916) 434-5220

Twelve Bridges Elementary School
2450 Eastridge Drive, Lincoin, CA 95648
lychejer@wpusd.k12.ca.us

Western Placer Unified School District

The District Governing Board approved this revision of the School Plan on
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School Description
Twelve Bridges Elementary School is a special place where students and parents are valued and treated with respect. The learning
environment at TBES is caring and nurturing. Students learn crucial problem-solving skills and participate in programs such as Character
Counts as well as Positive Action that help develop their emotional maturity and self-management. Rules and expectations are clearly
~tated and reinforced on a consistent basis by staff members.

students at Twelve Bridges Elementary are provided with standards-based curriculum that has been specifically designed to help each
student achieve the absolute best results possible. Students will be challenged and inspired to reach their potential through lessons and
activities that are meaningful and engaging. The students will be given the opportunity to fearn the state content standards through cross-
curricular and hands-on activities involving classroom garden plots, outdoor learning centers, and computer technology

Mission Statement
Qur mission is to develop lifelong learners by providing a comprehensive education for every student which fosters high academic
achievement, positive self-worth, and responsible citizenship in an environment of mutuat respect, trust, and cooperation among students,
staff, and parents.

School Facilities
Twelve Bridges Efementary School opened its doors in August of 2004. There are 2 kindergarten classrooms with an adjoining
kindergarten playground, 3 classrocom clusters with a total of 23 classrooms, 5 portable classrooms, a library, a computer lab, a Science
room, an Art room, RSP and Speech rooms, and a multipurpose room.

School Leadership

Jeremy Lyche has been the principal of Twelve Bridges Elementary School since its inception in 2004. Mr. Lyche holds a Bachelors' of
Arts degree, a Clear Multiple Subject Teaching Credential, a Masters Degree in Education, as welt as a Clear Administrative Credential.

The principal leads the School Based Leadership Team {or School Site Council) of community members and staff members that meet
regularly to review school goals and monitor the school improvement program. in addition, teachers meet in grade level teams each week
to evaluate student performance and develop sirategic plans to address the academic and social needs of their students.

School Instruction
Our students are taught the California Content standards using State adopted curriculum. instruction is differentiated to meet the diverse
=eds of our students. In addition to the general curriculum, support services include a Resource Program, a Special Day Class, Speech
id Language, Science, and Music. An innovative collaboration between the district and the Psychology Department of California State
University-Sacramento provides individual and small group counseling services to at-risk students.

Students who qualify for special education and have a current lhdividual Educational Program (IEP) may receive additional academic
support through a Resource Specialist Program (RSP), a Full Inclusion Program, andfor Speech Therapy. The Resource Room provides
small group instruction specific to identified IEP goals, thus providing access to the core curriculum.

School Programs and Practices that Promote a Positive Learning Environment

To provide enrichment opportunities, our school hosts many after clubs such as band, choir, science, bird studies, Art, Astronomy, and
Yoga. We alsc host several outside agencies that provide opportunities for students to explere Spanish and Technology.

Character education is” emphasized through our school's Character Counts program as well as our Positive Action cursiculum.
Assemblies are held to reinforce positive character and students are recognized for demonstrating our-six pillars of character.

Parents are involved through assisting with the Site Based Leadership Team (SBLT), Parent-Teachers' Club {(PTC), our Art Docent

program, our D.0.G.S. (Dads of Great Students) program, our Garden Docent Program, annual events, and regular volunteeting with
classroom activities. Parents support PTC activities such as educational/enrichment assemblies, family nights and various fundraisers.
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The Following Statements Characterize Educational Practice at This School

1

Alignment of curriculum, instruction and materiais fo content and performance standards:
+ Al subject areas, assessments, report cards, and testing are aligned with California content standards
o District adopted curriculum is used in fanguage arts, math, science, social studies, and visual arts

Availability of standards-based instructional materials appropriate to all student groups:

s Houghton Mifflin has lessons for various levels of learning available for language arts and math.

¢ WPUSD Board of Trustees has annual resolution confirming instructional materials available to all students

« Supplemental materials have been and can be supplied by the Site Based Leadership Team categorical funds

Alignment of staff development to standards, assessed student performance and professional needs:
»  Houghton-Mifflin and HSP Math in-services held by the WPUSD

Standardized testing in-services held by the WPUSD

WPUSD regularly does a staff survey assessing professional development needs

CTAP aligned to teaching standards

Focus on all staff being trained on the components of a Professional Leaming Community

Services provided by the regular program to enable under-performing students to meet standards:

» Small group intervention provided by general education teacher '

Intervention Support Providers provided for ali grade levels for intensive, direct-instruciion

District paid aide for one hour each day in kindergarten

Cross age tutors ~ study buddies — with older students helping younger students

Student Success Team (SST) meetings held to assist students/parents with ideas and guidelines for assistance

* & & 9

Services provided by categorical funds to enable under-performing students to meet standards:

e Accelerated Reader program to assess reading comprehension and to motivate students to read. .

e Individualized Educational Plans (IEP) developed for determining educational goals for students in special education.
» Intervention Support Providers provided for all grade levels for intensive, direct-instruction

Use of state and local assessments to modify instruction and improve student achievement;

*  Principal annually presents/discusses STAR resulfs and assessments with K-5 faculty

District and teacher-developed assessments to monitor progress and guide instruction

STAR Reading through Renaissance Place to gauge reading comprehension abilities -

Use of OARS database to easily crganize data for review

Teachers meet weekly to review assessment data and detenmine appropriate intervention strategies

Number and percentage of teachers in academic areas experiencing low student performance:
+ (lasses are balances so that all teachers have students that are low performing
e Teachers collaborate together to work as a team in reaching and teaching low-performing students

Family, school, district, and community rescurces available to assist these students:

STAR Before and After School Program from student academic, recreational, and enrichment activities
Lighthouse Resource Center services for family, parent, student counseling and guidance services
Student Success Team meetings to assess and assist student needs with faculty/parent input
Parentfteacher conferences with minimum days set for this communication

Kindergarten class size reduction Option 2 and First through third grade class size reduction Option 1
Library time scheduled for all students weekly

School, district, and community barriers to improvements in student achievement:

¢  Some family environments unstable and inconsistent with children lacking proper overall care by parents/guardian
Educational progress not a priority at some homes with a lack of support from parents.
Some language barriers
State of California budget cuts to districts/schools could equal less services, programs, personnel, and educational
materials to assist students and progress in needed areas yet expectations re: student progress remain

s Categorical budget cuts equal less funds for student programs, services, and educational materials (Homework Club,
aides, materials and supplies, etc., not as available with no APl money for reaching goals)

» Expenses associated with supplemental materials

10. Limitations of the current program to enable under-performing students to meet standards:

e Large number of students who are low-performing require great deal of time, resources, and organization
» Funding from State and Federal government limited, not providing enough funds to have adequate staff to thoroughly
assist students with educational and other important needs

3
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STUDENT PERFORMANCE DATA SUMMARY

Student performance data summaries for schools and districts are available online at the California Department of

Education web site at http://www.cde.ca.gov.

Academic Performance Index (APl) School Report
The API is a system for ranking schools statewide according to results of student performance based on the Student
Testing and Reporting System (STAR). The ranking includes ten deciles, décile one being the lowest.

Star 2010 No. Included 2010 2010 Similar 2010 . 2010
Percent Tested | in the 2010 API AP} (Base) Schools Rank | Growth Target | API Target
100% 455 882 N/A Achieved Achigved
No. of Pupils 2010 2010 2010
included in ~ Numerically Subgroup Growth AP
Student Groups 2010 API Significant AP| Base Target Target
African American, not Hispanic 15 No
American Indian or Alaska Native -1 No
Asian 28 No
Filipino 23 No
Hispanic or Latino 48 No
Pacific Islander 2 No
White not Hispanic 320 Yes 897 Achieved Achieved
Socio-economically Disadvantaged 41 No
English Leamers 25 No
Students with disabilities 73 No
School Demographic Characteristics
Ethnic/Racial Parent Education Level
African Americah not Hispanic 3% Not high school graduate 0%
American Indian or Alaska Native 0% High school graduate 5%
Asian 6% Some college 29%
Filipino 6% College graduate 37%
Hispanic or Latino 11% Graduate school 28%
Pacific Islander 0% Average Parent Education Level Some College|
White not Hispanic 72% Average Class Size {Primary) 21
Participants in Free or Reduced Price Lunch 9% Average Class Size (Upper) 32
English Language Learners (STAR) 5% ir;rgérgﬁgt in grades 2-11 on first day 455
Multi-track year-round school? No Number of Students Excused from Testing 0
Schoo! Mobility (STAR) 196% Number of Students Tested 155

Data listed is from the October CREDS data collection and the STAR Apportionment information Report.

Monthly School-Wide Attendance (Percentage of students present)

Month 2008-2007 2007-2008 2008-2009 2009-2010
August 98.2 97.8 97.8
September 97.4 97.2 97 .1
October 96.7 97.2 96.7
November 95.9 96.7 96.7
December 954 95.0 96.2
January 94.1 95.1 96.5
February 93.7 95.0 93.8
March 95.9 952 96.4
April 95.8 95.1 958
May 96.8 96.2 957

4
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Student Testing and Reporting (STAR) - California Standards Test

Scores are Percentages of Students Enrolled

English — Language Arts

——

Far Below Basic

Below Basic

Basic

Proficient

2008

Advanced
2009

arade 2009 2008 2010

2" 28
3(

4

5

Mathematics
Far Below Basic Below Basic Basic Proficient Advanced

Grade 2008 2009 2010 08 2009 2009
2™ 2 21 27
3r

4

5

Conclusions from Student Performance Data

e In2™and 3™ grades, about 35% of our students in each grade level are scoring below proficient in the area of language arts.
More remediation is needed to help students succeed in this area.

s In mathematics, the number of students scoring proficient or advanced has not increased in the 2™ and 3™ grades as much as
in the upper grades. More remediation is needed to help students succeed in this area.

¢ Some students in lower grades may perform lower due to age and development. We have several kindergarten students who
are only four years old when they begin school.

PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE

The content of this school plan is aligned with school goals for improving student achievement. School goals are based upon an
analysis of verifiable state data, including the Academic Performance Index, and include tocal measures of pupil achievement. The
school site council analyzed available data on the academic performance of all students, including English learners, educationally
disadvantaged students, gifted and talented students, and students with exceptional needs. The council also obtained and considered
the input of the school community. Based upon this analysis, the council has established the following performance improvement goals,
actions and expenditures

S 14186



7l
(©94d) 0v5'22$ § (31vD) 05¢'2¢ | (uonuaniaiul 91e1S) 005'22$ (O118) 001.'62¢$ | L# 120D 10§ Saimipusdxy |ejo)
. sioyoea| | UE|d pue Biep SJBys 0} SIOUOBS) IO} S| UORBIOQR(|0) JO 8SN e
WIN WIN PAIRINOSSE 1S00 ON [ediouug S]00] JUSUISSOSSE SB |5ST PUB SHYOQ JO S8 o il.
: synsal pue uopejuswaidw weibold Bulojuow \
juswdolaaap uielq pue Pujlies) —
SISNAAY 0064 fed Aunoy Jsyoes | sioyoEa | epnis aoueyus o) swelfold 1oUD pUB pUBq JOOUDS-ISYY e .
‘Bumeip B yBnoldy) uasoyo aq [jim sjuapnig dis
[edoung | SMEID 10U SMEd, B SAIS031 OYM SIUSpMIS 10} spiemal Ajyuopy
S1S00 9Z1id pue yoeus Il o) 8|0 souepuspe Jno Ag
a8 00G¢$ ‘seleoyial ‘sIaNons ‘s|iouad aouepuayy | ©SOUBPUBHE %00 AJUIUOW LM SJUSPNIS JOj SPIEMSI AlLJUO  »
_ 4yels noddns pue ‘sisyoes) ‘sjualed
oS 000'Z$ pawlouad ylom Joj puadng Jayoes | Uiim sBuiesw slej[ive) 0} JojeulpIoo] Wes | Apnig juspnis e
sfeupsleLl 1s1BojoyoAsd Jawdoterap [BUOROWS PUB S||IYS |BID0S YlIlm Suapnis diay
91S 000'2$ | smd.unoy sed L 1¢ 10 spel AunoH ‘lediouud 0} susa| ANstanun ajels ouaweloes ybnoay Buesunoy e
:Sjualed pue sjuepnls Joy sadindas Aleipxny
9178 009% uolduosans 4o 3500 fedioutid "SUOIEDIgNd UOIOBUUOD |O0UDS-8WOoH, 0} uolduosgns e
SARUNWIWIOD pue stualed 'Le1s JO JUSLIBA[CAU|
9IS 000'ee $8}NJISANS JO S1S00 pue 5984 siayoea| aseq abpajmouy asea.oul 0} sdoysiiom pue sBululen yeig e
843} pue s15S 1e ssalboud
278 000'cE | 2WI UORBIOQE|I0D JO) SOINIISANS ledisully IUapnIsS SSNOSIP PUB 193U 0} SI8U0ea) J0) By LoneIoge|ioD -
_ uonelsogeon [euoissalold pue juswudoaasp Lelg
o118 005'6% apie 1o} sjysuaq pue Alejeg siayoea] uonuanial buipesl 10} 1epInoid Moddng uonuaalalu] e :
og4d ors'/zs :Ajunpuoddo [euoneonpa pesealiy|
siayoes)
31vS 05¢€'zs Joj Aed Aunoy ‘sa)ddng sJayoes welbold joousg-Jayy PUI aU) Jo AassApO e
awn Bulwies| papusixg/Alunuoddo |euoneonpy pasealsu|
oS 005% $3009 slayoea] Sjuapnis 10} $H00q Aleiql| {EUOIIPPE JO 3SEBYDINg
oIS 000'1$ SddIS ‘Jeded ‘syoog sieyoes | stelsle [euswsiddng spy afenfue
sjelalew spiemal ‘sabpuyed weifold Juswssassy
oIS 000'6S yul iaded ‘s uonduosgng sioyoea| | MY.LS SE ||Iom SE Jopesay palels|sooy Joj 99) [enuue sseyding
S|eUSRW pue SaIBa)BNS [BUCHONJISUI SO JUaWaACsdW|
YIN ‘SPJEPUE]S JUSJU0D YIm UOonIsu; JO Juatuublly
%—.H.._.__uz%sm"_ p mw«mﬂw s3 sainypuadxg paje|ay EM:::%E:.M_.”.*E_ 891j981d [BUOKEONPT dA0 dw| 03 SUOHIY dY19adg Jo uonduosag

1102 SUN[ AQ SHEJ} pUE Selusb Duljlim JO Sease 8y} Ul SAESSS alusy] XIS 8y} UD 9,08 1SE8| IE 21008 {|iM Sjuepnis apelb yunoy o 9% - apelo) uyid

"1 L0T “sunp AgQ syed; pue saJuab Bunum Jo seale auy) U sAesss oLy XIS 8} UO %08 1SES| 1B 21098 (jim Sjuapnis apelf YyUnoy JO %58 - opei) ylnoS
110z ‘Bundg AQ 1581 SPIEPUBIS BILIOJIIED BU} U PBIUBARY JO JUBIONDId [|BISAC 21008 [jIm Sluapnis apeib payl jo %6/ - speld) payl

‘1102 ‘Buidg Ag 1§D 3y uo AIBINGEOOA PUB SISAIEUY PJOAA Ul Juaiolold 21098 (|im Sjuapn)s speiB puooes Jo %08 - 8pelS) puodesg

1102 ‘sunp Aq 1Sdd aU) Uo @ [Bul4 pPUB ‘AT 'O SwWel sul| 1o} (G/F) SUBLILOUBY JoW DARY || SJUSPNIS JO %GQ - 8pRID Isiid

‘1102 ‘aunp Ag g 1S9) £ UOSSS| Sdd|S U0 AOBINODE 9,0/ 91008 |[IM Sjuspnis uspebiapupy O %0/ - uaueblapury

LA K B

“L8J U0 %54 O SHY aBenbueT Jo eaae ay} Ui Juawaasyoe Juspnyg sroidu| "moz.ds_.mOn_mmn_ LNIANLS ONIAOHdINI HO4 L# V0D LUVINS




1.4.19Y

(IsNNAY) 002'6$ | (Pl 30Bdw| J1Wouodd) 00'6E (DI17S) 006'€$ Z# 209 Joj samipuadxy [ejo
_ AlBuipsoooe
Ue|d pue Blep aleys O} SISYoes) Jo) swi] UONBIOQR||0D) JO 85
WIN /N PRIBIDOSSE 1S0D ON slayoea] $|00) JUSWISSOSSE SB |98 pUB SYYO Joasn  »
‘synseal pue uonejusLueidul welboud Bugoyuoy
vIN -Sjualed pue sjUapns 10} sadiales ABlXny
"UCIEDIUNWILIOD Juared/layces;
10} 9 sjuswubisse yJomawoy Buipioosal ‘Bupies
oS 000'Z$ sepuafie Juspnis J0 1500 | JUSPNIS) SiByoes [eof o} sepuaby 1USpNIS pue SI1ap|o- YIOMSWOH JO s
Ajuntuwios pue sjuslied ‘Yels Jo JUSWISAoAL|
vIN ‘uoleloqe| oo jeuoissajo.d pue Juawidoaaap 4Jel1S
jons| apelb Jad yoem yoes sinoy fousioyold mojsq Bulioos
9944 'vI3 000'68 oMy Jo) u/gES 1B Aed Jauoea] slayoea] | sjuspnis io) poddns apimcid o} welboid Bulioiny j0OYDS-IBlY e
-auly Buiuies) pepuaxg/Aiunuoddo jBucieoNpy pasessou|
SJUSPMS 2J2AROW PUE WNNDLIND
JISNINUY 00S'p$ | siojoafoud pue s1suUBDS JUSWNZOQ si9yoes | soueyus 0} sJ0}08/0id pEOUISAD PUE SIOUUEDS JuBWND0Q e
onrs 00543 | useld B Ul sPES UIB 'UlBN HVY1S siayoes] "LININ2UING 24} 8oueyua pue uoddns o) ABojouuoal e
o8 000'L% sannendiueLl ‘'spieoq sjupp SJsyoea] | $8SSE(9 Ul WINNoIND 8100 Hoddns 0} sjieusjey [elusws|ddng e
_ ‘sjelslew pue saifislens [_UORONASUI JO JUaaAcIdW)
VIN ‘SpIepUB]S JUSIUCS UM UoNonRsUl Jo usubly
%ﬂ”%:wn_ um“MHme salnjipuadx3g psje|oy ﬁm._mmu_.mwm”_w.“_._,.uE_ 201198 jeuonieonpg aacldu) 03 suonRoay d19ads Jo uonduosaq

"11.0Z "@UNr Ui 1S 8y} U0 Ajalloas) puE JUsLUBINSEay Ul Jusioyosd 21008 ||im sjuapnis apelb Uil JO %G8 - apels uuid
‘Jeah [00yos ay) Bulnp sjss} Jaydeys (e uo 9,08 21008 (|IM SJUSpnis apelb Uunoy Jo %08 - apels ULNo4

1107 ‘Buudg Aq 159 SpIEpuURIS BILIOHIED aUj} UO PaoUBARY 10 JUBIDIOL |[BISA0 21008 [[IM Sjuapnis apeib piiyl 10 %G/ - 9peIS) Pyl
‘L10Z ‘unp Ui 1 S Sy} UC SNjeA 808jd Ul Jusiolold 21008 jim sjuapnis apelb puooss jo 94,0/ - apels) pucdss
"110Z ‘aunp AQ SPIEPUB)S SSUSS SIBqUNU UO §188) Jun/aldeyd Uo SA0GE 10 %GR 91008 |jIm sjuapnis spelb s JO %68 - apeio) 1siid
‘11.0Z ‘aunp Ag 18)9q JO %08 JO 2J0TS B YM 0S-] SISQUINU JIDY) S)Um A[91RINooe |Im sjuspris uapebBiepuny Jo %0/ - usuebiapury

L B

"1SD U0 %6/ 0} YIBl JO Bale 8y} u| JuswsAs]yoe Juapnig eaoidw] IONVINNOLYTd LNIANLS ONIAONAINI ¥Od 2# “TY0D LUVINS




CENTRALIZED SERVICES EXPENDITURES

The following services in support of this plan are to be provided by district staff from categorical funds allocated to the
chool through the Consolidated Application and other sources. At least 85 percent of expenditures from Consolidated
Application programs must be spent for direct services to students at school sites.

Proposed Expenditures Estimated Cost Funding Source

N/A Total: $0 School Based
Coordinated Plan

s+ Serve as a liaison between District and Schoals.
» Prepare and submit various reports (CalWORKS, Title | Data, R-
30 Language Census, efc.).
Advise and assist school with program requirements.
Coordinate staff development.
Newcomer teacher to provide additional English language support

services to newcomer students. Total: $469 ElA
« ELD Program Specialist fo provide direct services through in-class

support and staff development.
N/A Total: $0 Title | Part A
N/A Total: $0 Title Il

CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL

The following state and federal categorical funds were allocated to this school through the Consolidated Application, Part
li. Additional funds (listed under "Other") may be allocated to the school in accordance with district policy.

State Programs .
Economic Impact Aid Amount: $3,692
wrpose: Help educationally disadvantaged students succeed in the regular program.

School Library Improvement Grant | Amount: $31,635
Purpose: Improve school response to educational, personal and career needs of all students.

Arts/Music, Grant Amount: $8,955
Purpose: Increase academic support in the areas of Art & Music

English Language Acquisition Program Amount: $2,433
Purpose: Increase academic support for students designated as English Learners

Pupil Retention Block Grant Amount: $27,540
Purpose: Increase academic support for students needing assistance in language arts and math

Federal Programs
GATE Amount: $1,940
Purpose: Increase academic support students designated as Gifted and Talented

Total amount of state and federal categorical funds allocated to this school: Amount: $76,195
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SCHOOL SITE COUNCIL MEMBERSHIP

Education Code Section 84001 requires that this plan be reviewed and updated at least annually, including proposed
expenditures of funds allocated to the school through the Consolidated Application, by the school site council. The
~urrent make-up of the council is as follows:

- £ L_. = P A “? [
' g g2 28 | 258
Names of Members o %S 38 F EEE
& s |1 =%2 1883
& © a- O
Jeremy Lyche X
Lari Andrews
Wendi Foote X
Lori Deschamps X
Tonya Hamiin X
Sheryl Reagan X
Kathleen Cummings X
Carrie Braasch X
Numbers of members of each categary : 1 2 1 4

At elementary schools, the council must be constituted to ensure parity between (a) the principal, classroom teachers and other school
personnel and (b) parenis of pupils alfending the school or other community members. Classroom teachers must comprise a mafotity of
persons represented under seclion (a). Teachers, other school personnel, parents and (at secondary schaols) students select representatives
fa the councl (Education Code 52012},

RECOMMENDATIONS AND ASSURANCES

The school site council recommends this school plan and its refated expenditures to the d:stnct governing board for
approval, and assures the board of the following:

1.

The school site council is correctly constituted, and was formed in accordance with district governing board policy and
state law.

2. The school site council reviewed its responsibilities under state law and district governing board policies, including
those board policies relating 1o material changes in the school plan requiring board approval.

3. The school site council sought and considered all recommendations from the following groups or comimitiees before

: adopting this plan;
e Y __ English Learner Advisory Commiitee
« _ Community Advisory Committee for Special Education Programs
e ___Gifted and Talented Education Program Advisory Committee

4, The school site council reviewed the content requirements for schoot plans of programs included in this Single Plan
for Student Achievement, and believes all such content requirements have been met, including those found in district
governing hoard policies and in the Local Improvement Plan.

5. This school plan is based upon a thorough analysis of student academic performance The actions proposed herein
form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academlc
performance.

6. This school plan was adopted by the school site council on: 8/21/10

Attested:

Jeremy Lyche /;;d
Typed name of school principal Date
Lori Deschamps 7/57 X%
Typed name of SBLT chairperson ate
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SINGLE PLAN FOR STUDENT ACHIEVEMENT

at

Twelve Bridges Middle School
#31-66951- 0111385
2010 - 2011

This is a plan of actions to be taken to raise academic performance of students and
improve the school’s educational program. For additional information on school
programs and how you may become involved, please contact the following person:

Stacey Brown
Principal
(916) 434-5270

Twelve Bridges Middle School
770 Westview Drive
Lincoln, CA 95648
- brownst@wpusd.k12.ca.us

Western Placer Unified School District

. The District Governing Board approved this revision of the School Plan on_ ,» 2010.
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School Description and Mission Statement

~ Twelve Bridges Middle School (TBMS) is one of two middie schools in Western Placer Unified

- School District, serving 840 sixth through eighth grade students in and near the town of Lincoln.
TBMS serves students from three of the four WPUSD quadrants, representing two new major
suburban developments as well as a historically rural area. Our student body and families, therefore,
are rich in diversity, representing both farming and non-farming families: 19% Hispanic, 61%
Caucasian, 4% Asian, 5% Filipino and 8% other ethnic heritage.

Students come first at Twelve Bridges Middle School. We borrow our Vision Statement from Glen
Edwards Middle Schooi, written in Spring 2005, with unanimous endorsement on the part of that
staff. The Vision is: To create a respectful, success-oriented, cooperative community that
challenges all students to develop a curiosity for learning and to pursue academic excellence. We
will revisit the Vision Statement as necessary.

Twelve Bridges educational environment is built around the concept of teams in the sixth grade,
teachers are generally organized into two-teacher teams: one teacher specializing in math/science
and the second in language arts/social science. In the seventh and eighth grades a period schedule
is used taking advantage of teacher specialization in each of the four core subject areas. In addition
to their core academic classes each student takes one Enrichment course and P.E.

The middle school years are a time of transition for children and families. Middle school serves as a
bridge between a more sheltered elementary experience and the more independent high school
years. Students at Twelve Bridges have the support of their grade-level team or teacher and a
counseling and administrative staff that understand their needs. Students are exploring a more
challenging academic environment at the same time that they are experiencing rapid personal,
physical and emotional growth. [t is our intention to challenge students academically, in a safe
environment while providing them with appropriate support, and to be available to families with
concerns, questions or needs during this transitional phase of their students.

School Facilities

“Twelve Bridges Middle School opened in Fall, 2008, after several years of planning and one and
one half years of construction. The school was designed specifically for middie school students.
The campus is laid out in a “spiral” format, with the common areas of administration, library, drop-in
computer lab and multipurpose room in the front. There is a central quad area which radiates out to
three succinct and separate courtyards: one for each of grades six, seven and eight. Each of the
courtyards is flanked by two classroom buildings, with several classrooms paired for shared student
computer space between them. At the ends of the seventh and eighth grade courtyards is a
science fab building, complete with student laboratory stations, space for lecture and
demonstration, safety equipment and teacher preparation and storage areas. Separate grade-level
student bathrooms are available in each quad area. An elective building and a gymnasium are
near the multipurpose room. The elective building has a fully equipped art room with an art
courtyard, a computer technology instructional classroom and a sophisticated science technology
classroom, equipped with sixteen student stations for the study and 'interactive lab stations for such
" modules as electronic music, CAD and CAM drafting, pneumatics and electronics. The gymnasium
includes boys’ and girls’ locker rcoms, plenty of storage and a full gym area with bleachers for
sports. The muitipurpose room houses a full kitchen, an Associated Student Body (ASB) area, a
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small community kitchen, a large floor space with retractable cafeteria tables, a stage and a full
music classroom, complete with practice rooms and an office. The facility is state-of-the-art, and is
fully equipped with technological support. The scheol has been built for growth and should

- accommodate approximately 1000 students in permanent buildings at buildout.

The student school day begins at 7:55 a.m. and ends at 2:55 p.m. In order to provide extended
school day experiences for students, several opportunities are available to TBMS students. All
teachers are available for student support and questions at 7:40 a.m. daily; breakfast is also
available in the multipurpose room daily at 7:35 am. After school students find a variety of
activities available, including athletics, Astronomy Ciub (GATE Program). All activities are

_ supervised by credentialed teachers, instructional aides and/or campus supervisors.

Twelve Bridges Middle School staff and administration are committed to maintaining a safe and
clean environment for students and their families. All visitors must check in and out at the office
and wear identifying badges for easy recognition. The principal, assistant principal, and campus
cafeteria supervisors work together to provide supervision and to maintain discipline on a daily
basis. A Schoot Resource Officer is available as a resource to both students and staff. TBMS also
provides a Confiict Mediation Program for students to encourage peaceful resolution of student
issues.

School Leadership

TBMS Principal, Stacey Brown, is in his fifth year of leadership at Twelve Bridges Middle
School. Previous to serving at TBMS, Mr. Brown was an assistant principal at both Glen
Edwards Middle School and Lincoln High School. This experience will allow for efficient
articulation hetween the two academic levels. He holds a clear administrative credential as
well as credentials to teach 7-12 History and 7-12 Physical Education. Entering his 26™ year
in education, he brings a variety of curricular, leadership and grade-level experiences to
TBMS.

TBMS'’ site council is known as the Site Based Leadership Team (SBLT). Its elected members
include five TBMS certificated staff (including the principal) and five members from the community.
All families of Twelve Bridges students are-invited to attend meetings, held on the third Monday of
each month at 5:00 p.m.. The purpose of the SBLT is to assist the school in matters pertaining to
the Twelve Bridges Middle School educational program by inquiring, informing, suggesting,
recommending and evaluating areas for schoo! improvement.
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School Instruction

The Twelve Bridges Middle School instructional program is organized around the concept of 6™
grade teams. Sixth grade students are assigned to a team of teachers for most of their day for
instruction in the core areas of language arts, math, social science and science. We believe that
the team concept in the 6™. grade helps with the transition from a singte class K-5 environment to a
more involved 6-8 curriculum. Students in the 7™ and 8" grade have a more traditional period

- schedule to help prepare them for a high school environment. Students additionally take an
Enrichment class (Science Technology, Computer Technology, Art, Choir, Band, Drama, English
Learner Support, Newcomer or Teaching Assistant) and a Physicat Education class. Alt
instruction in these areas is based on the California standards and all textbooks are standards-
based. Students with special needs are served through a variety of programs: GATE, EL, SDC
and RSP. Students that need additionat help in language arts or math may be put into a support
class specifically for those subjects.

The TBMS GATE (Gifted and Talented Education) program currently focuses on GATE/High
Achiever (HA) cluster classes in math and language arts. At each grade level, one or more
teaching teams or teachers are identified as the GATE/HA teacher. Parents choosing this option
have the benefit of having their children clustered with other GATE-identified students for academic
chalienges and social/emotional support, including advanced math and Honors English curriculum.
After-school Science Olympiad (a national competition) is offered to GATE and HA students.

The EL (English Learner) program offers assistance to students who are at various levels of
proficiency in the English language. Students are served through a pull-out program by an
identified EL teacher. EL students may be enrolled in the reguiar language arts curricutum classes
far English immersion, or in intensive intervention classes in the regular program with support
services through the EL program. Newcomer students who have littie or no English language skills
are enrolled in an intensive intervention class with the Newcomer teacher.

The RSP (Resource Specialist Program) and SDC (Special Day Class) programs offer service to
students on Individual Education Plans (IEP's). The RSP program typically offers language arts
and/or math classes to identified students requiring a modified curriculum and specialized services
to meet their learning needs. The SDC program offers a learning environment to students who
need more than 50% of their day in a specialized program, and generally offers math, language
arts, social science and science classes.

Student progress toward academic goals are reported to parents every three weeks or it is
continually updated on Teacher Ease, a program that parents can access on line. Report cards are
maited each trimester {o families. Parent conferences are offered each winter and periodically at
teacher or parent request. School improvement on the APl {Academic Performance Index) will be
reported to the community annually through newsletters and Board of Directors’ presentations.
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School Programs and Practices that Promote a Positive Learning Environment

Twelve Bridges Middle School promotes a positive learning environment through maintaining a
safe campus, offering a variety of spirit and after-school activities, and through tri-weekly school-
home communication. Our school-wide discipline plan includes the positive aspect of allowing
qualifying students to participate in athletics, field trips, dances and other activities as well as a
system of warnings, after-school detentions and administrative referrals designed to help students
gain and maintain control of their own behavior. Regular safety drills and a Conflict Manager
Program further assist in keeping TBMS students safe. Our Counselor, Athletic Director,
Activities Director, Student body officers and Student Leadership plan regular spirit activities,
decorate the campus for special occasions, ptan for Red Ribbon Week and trimester dances, and
assist in the WEB (Welcome Every Body) orientation program for incoming sixth grade and new
students. Trimester Perfect Attendance desserts and trimester Honors activities also
contribute to the positive atmosphere at TBMS. After-school activities include athletics flag footballl,
boys and girl's volleybail and basketball, softball, track and wrestling. Parents are kept abreast of
students’ progress through progress reports every three weeks, Teacher Ease and report cards
each trimester. TBMS teachers place their daily assignments on the school's website for
parent/student reference.

ANALYSIS OF CURRENT EDUCATIONAL PRACTICE

The following statements characterize éducational practice at this school:

1. Alignment of curricufum, instruction and materials to content and performance
standards: '

All curriculum and materials in language arts, mathematics, social science, science, art and
Physical Education classes are aligned to state standards.

2. Availability of standards-based instructional materials appropriate to all student
groups:

Grade-level instructional materials are available to all students. Additionally, aiternative
standards-based curriculum is avaitable through math and language arts Exploration classes,
RSP (Resource Specialist Program), SDC (Special Day Class), EL (English Leamner) and
intensive intervention students. :
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3. Alignment of staff development to standards, assessed student performance and
professional needs:

There are limited staff development days available in the current state-mandated calendar.
One of the three days that are available are dedicated to sharing data on student performance,
evaluating current practices and determining best improvements in program, curriculum and
instruction to meet students’ academic needs. Additional optional after-school staff
development opportunities are available on a topical basis for teachers. District-wide Early
Release Mondays occur monthly throughout the school year to monitor and adjust our
curriculum if needed.

4. Services provided by the regular program to enable underperforming students to méet
Standards: -

At Twelve Bridges Middle School, there are two sub-groups of underperforming students
when compared to the overall school's academic performance, Hispanic or Latino students
and Economically Disadvantaged Students. All students who scored Below Basic (BB) or Far
Below Basic (FBB) on the California Standards Language Arts or Math test are enrolled in our
intervention program. The Intervention program is a daily class that provides intense skills
development. All underperforming students have been identified for additional in-class
assistance by their teachers. For our English Learners, an EL program provides instruction to
smalt groups of students to facilitate their learning of the English language and to support their
learning in regular classes.

5. Services provided by categorical funds to enable underperforming students to meet
standards: :

We provide RSP, Newcomer classes and EL classes through categorical funds to support our

underperforming students. The Accelerated Reader program encourages students to read

books at their individual reading fevels and our library includes book titles at reading levels for
" students below grade level, partially supported through categorical funds.

6. Use of state and local assessments to modify instruction and improve student
~ achievement:

Each fall, Twelve Bridges’ STAR Testing resuits are analyzed by administration and faculty to
determine areas of needed growth. Additionally, Twelve Bridges has begun utilizing spring
math and language arts testing to determine curriculum needs of students for the following fall.
Chapter and unit informative assessments provide further feedback to teachers to modify
instruction and improve student achievement. We have also implemented STAR Reading
testing as a part of the Accelerated Reader program to determine student reading levels and to
align reading books to individual student fevels. Assessment through the Accelerated Math
program allows teachers to prescribe individual math objectives to students to supplement
regular instruction. We will utilize the STAR Reading and Math assessments four times
annually (August, December, March, June) to track student progress in those basic skills.
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7. Number and percentage of teachers in academic areas experiencing low student
performance:

By analyzing our student achievement data we have been able to identify the areas in
which we have done well and the areas where we need to improve. Our teachers meet
regularly to review data and align curriculum to best serve our students. Working with
Lincoln High School and our feeder elementary schools, end of the year assessments
will aliow for more accurate placing of students in all grade levels.

8. Family, school, district and community resources available to assist these students:

The Lighthouse Counseling Center in Lincoln is available for individual and family counseling
to support students’ success. Adult Education English Learner programs are also available
through the school district. Additionally, TBMS offers TIPS (Topics of Interest to Parents and
Students) evenings for student and family information on a variety of topics to support student
learning.

9. School, district and community barriers to improvements in student achievement:

Several issues traditionally impair student achievement: Inadequate or poor study skills,

~ poor attendance patterns on the part of low-achieving students: families unable to assist their
students at home due to academic or scheduling issues; need for ongoing communication
between school and home: need for ongoing translation services at TBMS to assist with print
materials to Spanish speaking families. Additionally, low achieving students have limited
access to technology in the home; many students tack keyboarding skills and other higher tech
skills.

10. Limitations of the current program to enable underperforming students to meet
standards:

Teachers have identified a need for continuing in-service in the areas of. reaching low-
achieving students and their families; research-based instructional methods that foster high
achievement; targeting students in subgroups for specific academic improvement (Hispanic
and economically disadvantaged). Additionally the staff has identified the need for ongoing
Spanish translation services on site. Enhanced communication between the school, district
and community was also viewed as an area of need. -
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Twelve Bridges Middle School
(2010-2011)

Student Groups Performing Below Standards or Expectations

Group Grade Level Performance Gap
Economically Disadvantaged g" 7" & 8™ Grades Language Arts 62%, 48% and 71% of 6", 7" & 8"

graders, respectively, proficient or
advanced on state testing compared to
school wide 76%, 72% and 80% of
students, respectively.

6/7/8" Grades Math 54%, 54% and 47% of 6", 7" and 8"
graders {Algebra), respectively,
proficient or advanced on state testing
compared to schoo! wide 74%, 73%,
and 57% of students, respectively.

6", 7" & 8" Grade Language Arts 73%, 69% and 76% of 6",7" and 8"
grade students proficient or advanced
on state testing compared to school
wide 76%, 72% and 80% of students
respectively.

Hispanic or Latino

6", 7" and 8" Grade Math 65%, 66% and 56% of 6", 7" and 8"
" : grade (Algebra) students proficientor
advanced on state testing, compared to
school wide 74%, 73% and 57%
(Algebra) of students respectively.
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Conclusions from Student Performance Data and from Parent, Teacher and
Student input:

o The programs that have been put into place over the last few years have continued to lead to higher
achievement scores.

« Algebra scores are an area of concern but are improving.
History-Social Science scores have continued to improve.

« Student absences negatively affect achievement; however, strategies that has been implemented to

- improve attendance (School Attendance Review Board) and are showing results in improved
attendance and should be continued. ‘

« Parents are utilizing the student agendas and the school website to access information on student -
classwork, homework assignments, and progress reports.
Economically disadvantaged students had a decrease in Algebra.
Hispanic student scores are increasing at a higher rate than the overall student scores, indicating the
achievement gap is closing for those students. .

e Intervention programs for students scoring below basic and far below basic are having a positive impact
on student achievement scores.
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School Goals for Improving Student Achievement:

Goal #1: By June of 2010 all students including significant sub-groups will make specific proficiency
Level's In Math.

Goal #2: By June of 2010 all students including significant sub-groups will make specific proficiency
Level’s in Language Arts. :

Goal #3: Continue to improve communication with Spanish speaking families and cdmmunity.
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CENTRALIZED SERVICES EXPENDITURES

. he following services in support of this plan are

o be provided by district staff from categorical funds allocated

to the school through the Consolidated Application and other sources. At least 85 percent of expenditures from
Consolidated Application programs must be spent for direct services to students at school sites.

Proposed Expenditures

Estimated Cost

Funding Source

. Total: $0

e ELD Program Specialist Contribution
e Newcomer Teacher Contribution

School Based Coordinated Plan

Total: $ 5,234 EIA-ELAP
Totai $ 0 Title | Part A
Total: $0 Title Iil

14177




.

10'98 ¢ looYyos sy} 03 pajedojje spuny jeauofiojed jeiopa) pue ajels jo junowe jejo| A
0 $ ‘unowy ‘ 13 et /,
:(equosap pue )sif) spung jeiaped 9430 u

‘SJUOPMS YSU-1E pue ‘eipaiu ‘Auelg)| ‘wswaacidul [euoReanps to_n_a:m. :asoding 7
0 $ -unowy surelfioid aaneAouU| A 9L
‘Aousioyoud |9A8] apelb ansiyoe suspms pabejueapesip Aj|euoneonpe dieH :esodingd
0 $ ‘Junowy wesbold asueysissy pajebie] | apil
: ‘looyas auyy jo weuBold jeuoneonpa aipus ay) speibdn :esoding
0 ¢ ;Junowy wesbBolg spimiooyss j sl
110y uoyieonp3 Alepuoosaeg pue Alejuswaig
swelbouid jelepody
p9.L'CS unowy _ dV'TH
161°01% Junowy . JURIS) }o0ig JISNI B MY
0 Jonohlied : asoding
8Z2Z'T$ ‘unowy (3Lv9) uoneonp3 pejusie pue payio
SISpHIS
ZE0'L$ Jenohlen (I8 jO Spasu Javied pue euosiad ‘leuoyesnpe o) asuodsal jooyds anosdw| esoding
P2'eZs Junowny , jueIc) No0ig JuswaAosdur Asesqry jooyos
‘Jels jooyas
~ j0 weuwdoansp jeuoissayold wisy-Buo] Ag juswaaoidw |ooyos ajowold esoding
0 ¢ :Junowy juswdojara( {euoIssajold
"SJUSPNIS ||& 10} BLUN} 1SaIlteD 2y} 1B saiiqesip Buipeal 108400 pue jusasld :esoding
0 ¢ -unowy wesbBoud Buipeay |eivads yraun-19jliN
sot'gs (enolled . ‘ssouies| ysibug jo Aousioyoid onwepeoe pue ysibug ui Asuany dojeasg esoding
gL1'L£$ Junowy VI3/piv 3oeduw| d1L0U023
‘wieiboid senBad ey) U peasons suspn)s pabejueapesip Ajjeucieonps digH e@soding
0 $ unowy _ uoneanps Aroyesuadiuos ajels /piy 3oedut sluouody

swelboid 9118

-£21j0d 391SIP YIIM 89UBPIOIDE Ul [00YIS BY) 0} pajedofe aq Aew (,JOLRQ,, Jopun paysi|) spuny jeuoippy ‘li
Hed ‘uonesiddy pajepijosuo) ayj YBnoayy jooyos siy} 0 pajesojje alem spunj |esuofsjes jeiepe) pue ajels Huimoljoy ayL

TOOHOS SIHL OL @3LvO0TIV ONIANNS TvOIH0931VvD



i g ¥ L AioB3ajes |oes Jo Siaquisl JO SIQUINN
X SNOLISPAY SilJey
X Jsog ou3
X paqdwen Loea)
X plousy je1sAiy
X Buo uuy
X uljwie eAuo]
X {eloyang auluog
X aoijed Jequly
X ) ‘ BA|lS epullegd
X umolg Aaoels
X uosiadiieyd ZOIMBUSIS IUBlI L
2% =82 Sls2 | 3
g9 o33 8 | %o 3
a3 1328| 2928 £ SiaqUIB JO SOWEN
3o ® 30 J | @0 o
< TFS g | "3 =
“SMOJ|0}

SE S |I2UN0D U} JO dn-a)ell JUSLIND B[ "IOUNOD SIS [OOLDS al} Aq ‘uoneoyddy pajepliosucd sy} yBnoiy) ay; 0} pajesolie spun}
10 sanjipuadxs pasodoud Buipnjoul ‘Ajenuue Jses) Je pajepdn pue pameiral 8q ueyd siy} 1ey} sasinbal L00F9 UORIRS SPOY uoheonpd

diHSHIGWaW TIONNOD 3LIS TOOHDS

24179



600Z '61 JSQOIO0 UO [19UN02 a)is jooyos 3y} AQ pajdope sem ueid |00YosS SIYL ‘9

-goueLIopad SlwapESE Juspn)s sAcidull 0} s|jeoB jooyss palels Yoeaa o} ueid pejeulpIcod ‘aasuayaidwod ‘punos
e wloy uiglay pasodosd suonoe 8y souewoped ojwspese Juapnis Jo sisAleue ybnooy; & uodn paseq st uejd jooyos sIyl ‘g

‘ueld uswanoidwy [ED07 8yt Ut pue sawljod
pieoq Buiulaaob 1oSIP Ui punoy asou) Buipnioul ‘ol usaq sAeY sjuaiualnbel Jusjuoo LoNs |[e SeASiR] PUB JUIWBARIYDY
Juspms 1o} uejd 8|Buig siyy ul papnjoul sweiboid jo sueid looyas 10} sjusLLanbal JUBLOD BY} PEMBIAB) (IOUNCD SIS [0OYDS BYL ¥

(Apoads) Joyio — -
sanuwo)) Kosiapy wesboid uojeanpg psjusie)| pue psyiy ™ X e
sweibold uoyeonp jeadg J0j sapiuwoD AoSIAPY Aliunwwo) e

sa1IWLIWoD AoSIADY JauieaT ysibug X e

‘ueid
iyt Bundope 810joq sesIWWoD Jo sdnoif Buimoj|o) aU} WO SUOHIEPUSWILLIOSR || PaI8DISU0D pue wbnos younos ays PoyIs ayl ‘¢

‘reacidde piseoq Buuinbal ueid jooyas sy} u sebueyd jeusiew o) Bunejas ssioljod
pseoq asoy) Buipnoul ‘seijod pieoq Buiuiaaol 1ou)sIp pue me| 8)ejs Japun saljiqisuodsal S) Pamaingi JoUNod B)s |o0UDS 3YL T

‘ME| 8]E1S pue Aolod pieog BUILISACS 1DLISIP UM SOUBPIODOE Ui PAULIO) SBM PUEB ‘PRIMIISUOD ADS1I00 ST IOUNOD BlIS [00YdS 8YL 'L

-BUIMO|[O) BY) JO pleoq 9y} saunsse
pue ‘|eaoidde Joj preoq Buiuiaach Jousip au) o} samnypuadxe pajetes sit pue Ued |00UDS SIL} SPUSWILIODaI IoUN0D S)IS [004DS 84 L

SAONVHNSSY ANV w_ZO_._.<DZm_>_S_Oomm_

‘(z L0ZG 9POD UOIBONPT) IOUNOD 8Y} O] SBAEIISSEIda. 1D9]9S SJUBPMIS (sjooyos

Atepuodes jg) pue sjueted |ouuosiad j00yos 18Yj0 ‘Sieyora ‘Sjuspns pue ‘sjuaied Aq pejoojes siequiait APUNLILLIOD 18(]0

Jo sjusded Jo siequinu [enbe aq ‘uoIIppe Ut ISNW eJey] Sjooyds Aiepuiooss 1y () U0RoSS Jepun pejugsaidas suosiad jo Ayiofeiu

B 8sLdWO0D JSNLL S184ORS] WOOISSE]D Siequuaw APuntuiiod 18yjo Jo j004IS 8] Bupusye spdnd jo sjuaied (q) pue jauuosiad jooyos
I8Yyjo pue sisyoee;} woousseo ‘fedpuud sy} (8) usempaq Ajled ainsud o} POJNJISUCD 8q JSNU [IOUNOD BY] ‘sjooyos AiejuaLisie 1y

.4 1¥0



ajed

/) A2/9]

seq

Q\.\lﬁ\

uosiadieyo 11gg jo sumeLbig

uosJadieyd |18S Jo sweN

Sy

lediound jooyios jo ainjeudis

ZOIGBIUSIS TUEHIL

jediound |ooyos j0 SLUEN

é@gﬁ _

I RESDE

pajsany

1908



SINGLE PLAN FOR STUDENT ACHIEVEMENT
AT PHOENIX HIGH SCHOOL

2010-201 & 2011-2012

"~ CDS Code: 31-66951-3130036

Date of this revision: 10-13-10

This plan is of actions to be taken to raise the academic performance of students
and improve the school’'s educational program. For additional information on
school programs and how you may become involved, please contact the
following person:

Contact Person: ' John Wyatt

Position: Principal

Telephone Number: (916) 645-6395

Address: 870 J Street, Lincoln, CA 95648
E-mail address: wyatt j@wpusd.k12.ca.us

Western Placer Unified School District

The District Governing Board approved this revision of the School Plan on _11-2-10
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School Vision and Mission

Phoenix High School’s vision is one in which staff, community, and students work
together to encourage responsibility and enthusiasm for learning. Our mission
statement is: “Where caring leads fo success in learning.”

All students are expected to be successful, to meet our Expected School-wide Learning
Results, and standards set by our school and district. Graduates of Phoenix High
School are expected to be:

s Technologically Literate

s Effective Communicators

» Achievers

« Collaborative Learners

¢ Honest Citizens

School Profile/Facilities

Phoenix High School serves as the off-site continuation school for the Western Placer
Unified School District. Student enroliment varies in number throughout the year with an
average enrollment of 80 students. The campus is made up of relocatable buildings
consisting of 8 classrooms, an office, restroom facilities, a weight training room. The
school provides 65, 800 minutes of instruction per year, with 8 minimum days scheduled.

School Leadership

The Principal has been at Phoenix High School for 9 years and has a total of 19 years of
administrative experience. A Schoo!-Based Leadership Team comprised of parents,
teachers, and students participates in some decision-making activities during meetings
held once each trimester. '

School Accountability Report Card

Pupil Achievement: _

» Phoenix High School uses individualized instruction with a core curriculum
broken into units allowing student progress at their own rate. Credit is eamed on
the basis of completing work, representing 12 hours per unit credit, after mastery
has been demonstrated.

Number of credentialed teachers:
» 6 fully credentialed teachers
Safety, cleanliness of facility: :

« All facilities are adequate but in need of painting. Room # 3.was removed but not
replaced. The school does not have a room for lunch during rainy days. The
campus is fenced, landscaped, alarmed, and has paved, off-street parkiﬁg.

Degree to which pupils are prepared to enter workforce:

» Students have access to 1) Career-to-School program, 2) Workability program,

and 3) ROP classes.

School Instruction/Programs & Practices

Phoenix uses a combination of individualized and direct instruction, with a core
curriculum broken into units, allowing students to progress at their own rate. Credit is
earned on the basis completing work, representing approximately twelve hours per
credit. With the CHASEE requirement for graduation, our curriculum emphasis has
shifted to providing remedial instruction and test taking skills to those students who have
not passed the exam. We offer an EL class for those students with limited English skills.

1 C.4.83



ANALYSIS OF CURRENT EDUCATIONAL PRACTICES

The following statements characterize educational practice at this school:

1.

Alignment of curriculum, instruction and materials to content and
performance standards:

Due to the mobility of our students and the various educational levels that each
student displays, standards are devéloped for each individual student based
upon their needs. All curricular areas are evaluated in light of model curriculum
standards adopted by the district, and are aligned with State frameworks. Using
the WASC accreditation process, other changes were identified and
implemented.

Availability of standards-based instructional materials appropriate to all
student groups:

All instructional materials are standards-based and available to all
students. Administration and staff are committed to providing up-to-date
materials and utilizing their budget allocations wisely to secure proper and
appropriate classroom materials.

Alignment of staff development to standards, assessed student
performance and professional needs:
Staff selectively attends staff development workshops, conferences, etc.

~that addresses the specific needs of our programs, and can be of benefit

to our students. The staff, as a group, attends the yearly CCEA
conference, which address the unique and ongoing needs of continuation
school students. Through their constant monitoring of student progress
levels, the staffs is flexible in their delivery methods and are always
looking for better ways of providing our students with a quality educational
program. .

Services provided by categorical funds to enable Underperforming

‘students to meet standards:

Phoenix High School, utilizing a portion of its EIA funding, purchased the
Accelerated Math program to assist its students to improve their academic
skills in math. Future purchased will be made to enhance the Language
Arts program. Title | and EIA funds are used to supplement the various
academic subjects and to address the varied academic deficiencies of our
Title | students. Special education students are supported with two 1/5-
time RSP teachers who work with identified students 2 periods per day.
The RSP teachers work closely with all staff to help them modify curricular
needs of their mainstreamed students.

Services provided by the regular program to enable Underperforming
students to meet standards: _ '

All students and their parents, as part of the enrollment process, meet with
the staff to develop an individualized Student Learning Plan (SLP), to
assist the students’ academic success and the teachers understanding of
the students’ individual needs. Initial test resulis from the STAR
Renaissance program are used to address areas of academic weakness,
and modifications are discussed and implemented into the student’s
learning plan. Due to the broad academic ranges unique to students at
Phoenix High School, the staff meets and constantly evaluates each
student's program, making any adjustments needed to ensure academic

SLUCCcess. ) _7 ( C),( [-X
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6. Use of state and local assessments to modify instruction and
improve student achievement:
All students are given the STAR Renaissance test program upon entrance
to Phoenix High School for program evaluation and the results are used to
assist in selecting appropriate curriculum. Students are then re-retested
each year and upon graduation to assess growth.
Star Test and High School Exit exam are also used to assess student
growth, modify curriculum and teaching techniques, and to improve
student achievement.

7. Number and percentage of teachers in academic areas experiencing
low student performance:
100% of our teaching staff experiences the academic needs of low
performing students. All academic areas are experiencing low, or below
average performance.

8. Family, school, district, and community resources available to assist

these students: :
Phoenix High School has the following resources available to assist its
students and their families with support programs:

« Lighthouse Counseling Center

+ Special Education services

e School nurse
o Afternoon, on-site, individualized instruction program

9. School, district and community barriers to improvements in student
achievement:
The student population at Phoenix High School reflects the lower end of
the economic scale with approximately 60% of our students qualifying for
free or reduced meals. Many of our students live with one parent, a family
member, friend, or are on their own. There are increased opportunities in
the community for our students to gain employment in our community after
graduation.

10. Limitation of the current program to enable under performing
students to meet
standards:
Students at Phoenix High School are limited only in their ambition and
drive to meet state standards set for them to graduate. Staff provides
modifications, one-on-one assistance, schedule changes, afternoon
programs, etc. to assist students to be successfui.

: -GBS



STUDENT PERFORMANCE DATA SUMMARY

Student performance data summaries for schools and districts are available online at the
Cafifornia Department of Education web site at hitp:/iwww.cde.gov/. (Following are samples of

available data).

Academic Performance Index (AP1} School Report

The APl is a system for ranking schools statewide according to results of student performance
based on the Student Testing and Reporting System (STAR). (AP! reports available onfine at

http:/datat.cde.ca.govidataquest/}.

API Met AYP Criteria for:

2007 2008 Growth All ELA Math AYP Grad.
Comp. Rate

552* 478 Yes Yes Yes

2008 2009 Growth All ELA Math AYP Grad.
Comp. ‘ Rate -

478 535 +62 Yes Yes - Yes Yes Yes

2009 2010 Growth All ELA Yes AYP Grad.
Comp. Rate

540 561 +21. Yes No No Yes

** Phoenix High School did not make its AYP growth target in 2008 and was in 1 year of
Program Improvement (Pl - 1).

* Phoenix High School did not make its AYP target grow

of Program Improvement (Pl - 1).

th rate in 2010 and is in 2"° year

STUDENT PERFORMANCE DATA SUMMARY (c.ontinued)

Student Testing and Reporting {STAR)

Subject — Language Arts

School year §7-08 School year 08-09 School year 09-10
% Tested . 100% 100% 100%

Grade Level 10" 1" 10" 11" 107 11th
Advanced 0% 0% 0% 3% 5% 0%
Proficient 13% 0% 0% 20% 5% 11%
Basic 22% 25% 15% 26% 23% 19%
Below Basic 26% 25% 25% 29% 27% 25%
Far Below Basic 39% 50% 60%. 23% M% 44%

14150




STUDENT PERFORMANCE DATA SUMMARY (continued})

School Demographic Characteristics (2009-2010)

Performance Levels (Language Aris)
Advanced Proficient Basic Below Basic Far Below
Group Grade Level : Basi

9 0% 50% 0% 0% 50%
All Students 10 0% 0% 0% 5% 15% | 23% | 25% | 27% 60% 41%

11 3% 0% 20% 1% | 26% 19% | 29% | 25% | 23% | 44%
Economically 9 . 100% - 0% - 0% - 0% -
Disadvantaged 10 0% 0% 4% | 20% | 21% | 29% | 64% | 43%

11 17% 0% 22% | 10% | 44% | 30% 17% 60%
Students 9 0% - 0% - 0% -
With 10 17% | 33% | 33% | 33% | 50% 33%
Disabilities 11 50% | 33% | 50% | 57%
English 9 - 0% - 0% -
Leamers 10 0% 40% | 100% | 60%

11 75% | 11% | 25% 83%

School Demégraphic Characteristics:

Conclusions from Studen-t Data:

Based upon the assessment data provided, the majority of students at Phoenix High School
score at Basic or below on state standardized tests.

Conclusions from parent, teacher and student input:

Phoenix High School is meeting the needs of its students. Emphasis is being placed on raising
students’ academic levels in math and language arts, instilling the importance of taking
standardized tests, and preparing students to be successful in passing the California High School
Exit Exam. Students were successful in raising their SAT test scores from the previous year.

Schoof Goals for Improving Student Achievement:

Goal #1:
Goal #2:
Goal #3:
Goal #4:
Goal #5:

Improving Student Performance in Language Arts
Improving Student Performance in Mathematics
Improving Student Performance on CHSEE
Improving Student Performance of English Learners
improving Graduation Rate '
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School Name: Phoenix High School
School Code: 31669513130036
Grade Levels: 10-12

SCHOOL ALLOCATIONS 2010-2011

Total School Part of SBCP
Consolidated School Based
(Con App) Ceniralized Application Coordinated
School Budget | Services Resources Program
Categories {A) (B) (C) (D)
1. School improvement
Program N/A N/A N/A NA
implementation Funds
(SIP) ‘
2. Economic $7,108.00
impact Aid (LEP) $15,822.00 -
{carryover)
3. Titie 1 Part A (Helping $22,025.00
Disadvantaged Youth) $11,393.00
(carryover)
$10,867.00
(ARRA)
4. Title 1 Parent $4,458.50
Involvement {10% of above)
5. TilleV
Innovative Ed. {4110)
6. SB 813, 10th grade
Counseling
7. SB 1882, Staff
Development
8. Special Education (in

Coordinated Program)

9.

GATE (in Coardinated
Program)

10. Other Coordinated

Programs

N/A

11. TOTAL Consoclidated

Application Funds

$67,515.00

CENTRALIZED SERVICES EXPENDITURES

The following services in support of this plan are provided by district staff from
categorical funds allocated to the following through the Consolidated Application
and other sources. At least 85% of expenditures from Consolidated Application
programs must be spent for direct services to students to students at school site.

Proposed Expenditures

Estimated Cost

Funding Source

New Comers Program &
ELD Specialist

$1,167

EIA

11
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SCHOOL SITE COUNCIL MEMBERSHIP

Education Code Section 64001 requires that this plan be reviewed and updated at least
annually, including proposed expenditures of funds allocated through the Consotidated
Application, by the school site council. The current make-up of the council is as follows:

Parent or
Names of Members Principal | Classroom ;| Other | Community | Secondary
Teacher School Member Student
Staff

John Wyatt X

Cassandra Creger

Kristin Jarman

Clint Nelson

Cindy Farris

XX XXX

Tracy Gruber

Jeanine Troxel X

Seanna Brooks

Vicki Brammer

Angela Brito

Victor Montano

XXX | XX

Jose A Ruiz

Stanley Brammer

| X
Jesus Ruiz ‘ : : X
2

Numbers of members 1 5 1 5
of each category

- At secondary schools, the council must be constituted to ensure parily between (a) the
principal, classroom teachers and other school personnel and (b) parents of pupils
aftending the school or other community members. Classroom teachers must comprise
a majorily of persons represented under section (a). At secondary schools there must, in
addition, be equal numbers of parents or other community members selected by
parents, and students. Teachers, other school personnel, parents and (at secondary
schools) students select representatives to the council (Education Code 52012),

For schools participating in the Immediate Intervention/Underperforming School
Program, the local goveming board must appoint a “broad-based schoolsite and
community team” (Education Code 52054(a)). The Board may meet this requirement in
either of the following ways: _
* Add one or more “nonschoolsite personnel” to an existing school site council to
form the “school-ste and community team”: or
¢ Appoint a “school-site and community team” unrelated to the membership of the
school site council.

It is important to accurately determine the board's policy before proceeding with the

school planning process. _
.4.099



RECOMMENDATIONS AND ASSURANCES

The school site council recommends this school plan and its retated expenditures to the
district governing board for approval, and assurances the board of the following:

1. The school site council is correctly constituted, and was formed in accordance
with district gqveming vboard policy and state law.

2. The school site council reviewed its responsibilities under state law and district
governing board policies, including those board policies relating to material
changes in the school plan requiring board approvai.

3. The school site councii sought and considered all recommendations from the
following groups or committees before adopting this plan (Check those that

apply)-
e __ English Learner Advisory Committee
. _?7_’____Community‘Advisory Committee for Speciai Education Programs
s ___ Gifted and Talented Education Program Advisory Committee
o ____Other (list)

4. The school site council reviewed the content requirements for school plans of
programs included in this Single Plan for Student Achievement, and believes all
such content requirements have been met, including those found in district
governing board policies and in the Local Improvement Pian.

5. This school plan is based upon a thorough analysis of student academic
performance. The actions proposed herein form a sound, comprehensive,
coordinated plan to reach stated school goals to improve student academic
performance. :

6. This schobl plan was adopted by the school council on: Qctober 20, 2009

Attested:.
John Wyatt /0/3/0
Typed name of Principal Ddie 7~
Victor Montano )29, éx/@
Typed name of SSC chairperson Date '

13 | '
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SINGLE PLAN FOR STUDENT ACHIEVEMENT
- AT _LINCOLN HIGH SCHOOL

3 _66951 3134657

CDS Code

Date of this revision October, 2010

This is a plan of actions to be taken to raise the academic performance of students and improve the
school's educational program. For additional information on school programs and how you may
become involved, please contact the following person:

Contact Person: ‘David Butler

Position: Principal

Telephone Number: (916) 645-6360

Address: 790 J Street

E-mail address: dbutler@wpusd.k12.ca.us
2010 -2011

Western Placer Unified School District

The District Governing Board approved this revision of the School Plan on
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Bonwe Of The Fighting —ebras

Expected School-Wide Learning Results
ESLRs
(To be revised 201 172012)

- & Students will increase academic achievement and be proficient in the areas of reading,
writing, mathematics, social science, and technology by:
© Meeting or exceeding proficiency standards for all coursework
© Being able to analyze and evaluate all situations
0 Developing technology skills to solve problems and communicate effectively

* Students will be able to communicate effectively by:
o0 Reading with comprehension
O  Writing with clarity
O Listening with understanding
O Speaking with confidence and purpose

¢ Students will develop an awareness of diverse viewpoints, beliefs, and abilities by:
© Recognizing a responsibility towards people and the community
o Working towards resolving conflicts in a non-violent manner
o Understanding and respecting cultural diversity and students with special needs

e Students will receive the skills necessary to transition into the world of work or next-
level academic pursuits by:
o Setting and pursuing realistic and challenging goals
o Developing a personal career path and education plan to meet those goals

14 (7



School Profile

Lincoln High School, a comprehensive 9-12 high school, is one of eight schools within the Western Placer
Unified School District. California Basic Educational Data System reported an enroliment of 1530. School
enroliment consisted of 444 ninth grade students, 404 tenth grade students, 357 eleventh grade students and
325 twelfth grade students.

An employment base of 32 classified personnel serves the Lincoln High School site. Seventy-one
certificated staff delivers the educational tenets of the site and district Placer County Regional
Opportunity Programs (R.Q.P.} augment the staff with four teachers. A principal, assistant principaf (2)
and three counselors complete the cemf cafed staff

LHS was the recipient of the California Distinguished School Award and chosen as an Exempla:y
California Technical Education School during the 2008-2009 school Yyear.

School Facilities

Lincoln High School has an administrative office, library, two gymnasiums, a performing arts center and
sixty four classrooms. Six classrooms are computer labs and eight are science labs. Three classrooms
are located at the 760 acre school farm.

Lincoln High School also has two softball fields, one football/soccer field, four tennis courts, one all-
weather track, one activity field, and two baseball fields.

School Leadership

The school leadership consists of a principal and two assistant principals. The school also has an active

_ school-based leadership team (SBLT) consisting of school personnel, parents, community member, and a
student. The SBLT meets on a regular basis for updates about the school and to discuss issues of
concern.

Lincoln High School has department heads for English, Science, Math and Social Science. Teachers in
other areas, such as Foreign Language, Special Education and Vocational Education have assumed the

role of defacto department chairs.

Lincoln High School has a communications committee which is made up of teachers and an administrator.
This committee discusses relevant issues such as discipline, curriculum, and scheduling.

We have instituted an intervention schedule “STRIPES” and a committee has been formed in order to
review its effectiveness.

7.4 14%



School tnstruction

The LHS curriculum offers a wide variety of courses to match the wide-range of inferests based on
differing postsecondary goals. We offer a traditional college-prep curriculum designed to meet the UC
and CSU A-G requirements. In addition, college prep students have access fo courses such as,
Advanced Placement courses in U.S. History, English Literature, Biology, Calculus, Chemistry, Spanish,
and Computer Science. Honors courses are offered in English, Science, History, American Literature,
Anatomy, and World Cultures. The school is exploring a middle college concept. We hope to partner with
Sierra College during the 2011-2012 school year.

LHS prides itself on its strong Career Tech Ed course offerings, recognizing the growing need for highly
skilled, technically trained individuals in foday’s labor market. Programs in Idesign, woodshop, welding,
agriculture, business, computers, accounting, home economics, industrial crafts, and automotive computer
systems. We offer the following 2+2 programs with Sierra.College; Business Tech, Business
Entrepreneurship, Computer Studies, Financial Services, Accounting, Art & Animation, Graphfc
Communication, Sports Medicine, and Anatomy.

Lincoln High School has a comprehensive Agriculture program that takes advantage of its 760 acre farm,
a learning environment unique among California high schools. Courses such as Ag Science,
Environmental Studies, Ranch Management, Natural History, Ag Biology, and Special Field Studies meet
the science standards and provide an alternative to traditional science courses.

LHS also provides it special-needs students with the programs the vy need for success in the classroom.
CLAD/SDAIE certified teachers work with an ELL specialist to meet the needs of English language
feamers. Qur Special Education program is open to students who have exceptional learning needs and
have an active Individual Education Plan (IEP). A number of special education classes are available for
students who qualify for special services under federal guidelines. Resource Specialist Program (RSP)
classes are aligned with general education courses and RSP students will work towards a high school
diploma. We also have special day classes and a class for the emotionally disturbed on campus.

LHS offers a wide range of Fine and Visual Performing Art classes, including drama, choir, band, guitar,
floral design, ceramics, painting, keyboard lab, jazz band, and music appreciation. The choir is recognized
throughout the region and will be performing at Carnegie Hall in the spring.

Lincoln High School maintains high expectations for student achievement. Our students are tested i in
various ways, including the required standardized festing that measures both student and school progress
in the academic areas. Beginning in 1999, with an AP! score of 609, LHS has increased its AP/ score fo
where we are foday-an AP score of 765. As a result of the analysis done on the various sub groups
 taking the test, specialized classes, remedial tutoring, and intervention during the regular schedule has
been established to ensure that all students have an apportunity for success.

1.4.199



School Programs and Practices
That Promote a Positive Learning Environment

Lincoln High Schoof has many different programs that help to create a positive learning environment such
as:

»  Sports programs (football, cross-country track, boy’s and gir's soccer, wrestling, boy's and girl’s
baskethall, softball, track, tennis and boy’s and girl’s golf).

¢ Campus clubs (Art, Band, CSF, Drama, Foreign L.anguage, Interact, MECHA, Ski, VICA, Urban,
Fforal Design, AG metal).

* Aleadership class in which students plan rallies, programs, dances, student rewards and help in
acclimating to the high school environment.

* ROP CLASSES (Sports Medicine, Virtual Enterprise, Accounting, Graphics, Computer Video,
Computer Applications) :

LHS has an exceflent custodial and support staff. The custodians work to make sure the campus is
clean at all fimes and work weekends to meet the needs of the communify. The secretarial staff is

extremely efficient, friendly and make teachers, parents, students and visitors feel welcome.

Administrators and teachers have a good working relationship. Ideas are encouraged and
implemented whenever possible. '

In general, the student population is friendly and respectful.

ANALYSIS OF CURRENT EDUCATIONAL PRACTICE

The following statements characterize educational practice at this school:
1. Alignment of curriculum, instruction and materials to content and performance standards:

Lincoln High School affords alf of its students a comprehensive curriculum that is intended to
teach the State Standards and is aligned fo the State Frameworks as reflected in Lincoin High
School’s expected school-wide learning results. Pacing guides have been completed for the
core curriculum. Formative common assessments are now being used in the core curriculum.
The OARS program is being used throughout the school to help with data analysis.

2. Availability of standards-based instructional materials appropriate to all student groups:
Lincoln High School teachers have worked to reach general inter-departrmental agreements
regarding texts, requirements, and classroom procedures that meet the standards. Our site
administrators take active roles in implementing curriculum, procedures, policies, and materials

to enhance student opportunities.

3. Alignment of staff development to standards, assessed student performance and professional
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needs:

Teachers have been provided the education, training, hardware, software and technical support to
both use technology and to teach the use of technology. All teachers have the state standards for
their areas of expertise. Questions are embedded in the tests to insure that students grasp the
standards. The OARS program is being utilized. Instructors have been given early release days to
work on pacing guides, standards, and intervention strategies. They have attended conferences
such as: the Asilomar Mathematics conference, PLC workshop, OARS inservice, and the Dufour
conference. Professional communities are in place.

4. Services provided by the regular program to enable underperforming students to meet
standards:

Lincoln High School teachers, counselors and administrators work together to offer curricufum
appropriate to all of our students regardiess of ability level or special needs. Each student has a
four-year plan developed when they enter the 9" grade. These plans are reviewed on a regular
basis and include a pathway for each student and a list of a-g requirements.

5. Services provided by categorical funds to enable Underperforming students to meet
standards:

Lincoln High School provides and supports a variety of programs to offer our students academic
success:. ‘Link Crew” program, offered before the start of the school year and provides insight for
high school success. English enrichment, algebra intervention, and CAHSEE classes for math
and English are offered to the students. English language classes are offered to all students in
need of these classes. In addition, a newcomer class has been offered for those students
needing help in acquiring the English language. Tutoring is offered to students before and after
school in the library. A teacher oversees the program.

6. Use of state and local assessments to modify instruction and improve student achievernent

: Lincoln High School uses the results of the California Standards Test and Exit Exams to
examine courses and curriculum being taught. Results of the CST are reviewed with each
freshman, sophomore and junior on an individual basis by the administration. The results are
reviewed, suggestions for improvement are made and modifications take place when necessary.
The OARS program has been implemented and instructors are using it to analyze and modify
instruction as necessary.

Lincoln High School uses the results of the California Standards Test and Exit Exams

7. Number and percentage of teachers in academic areas experiencing low student
performance:

Test scores have improved in science and math. Social science and English overall scores did
not change significantly

8. Family, school, district and community resources available to assist these students:

6
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AVID (9-12 grade)
Intervention minutes (STRIPES)
Algebra Intervention class
Academic Decathion

' BEST Program
Link Crew
CAHSEE classes
Outside reading requirement
New textbooks
School and District website
New technology
Aeries Gradebook
Tutoring before during, and after school
EAP
PIQE (Parent Institute for Quality Education)
Robotics
Lighthouse
Schools Connect phone system

Expository writing program

9. School, district and community barriers to improvements in student achievement:

Numerous “second language” households (community). Lack of communication with parents.
The PIQE had been implemented to increase parent involvement.

10. Limitations of the current program to enable Underperforming students to meet standards:

Lincoln High School needs to provide more classes specifically aimed fowards helping the
under-performing students. Lincoln High School offers two AVID classes for

. 94 209



freshmen-seniors. Students with low STAR tests are placed in CAHSEE math and
English classes. This year an algebra intervention class is offered to students
struggling with math. Peer tutors are utilized within the classrooms during
intervention time. -

1.4 205



STUDENT PERFORMANCE DATA SUMMARY

Academic Performance Index (API) School Report

‘The APl is a system for ranking schools statewide according to results of student performance
based on the Student Testing and Reporting System (STAR). The ranking includes ten deciles,
decile one being the lowest.

_ Number 2010 _
Star 2010 Included 2009 2010 Similar 2010 2010
Percent in the AP| Statewide Schools Growth API
Tested 2009 API (Base) Rank Rank Target Target
99% 1096 765 NA NA 5 770
Student Number of | Numerically 2009 2010 2010
Groups pupils significant ' ‘
included in Subgroup Growth AP| Target
. 2009 AP| APl Base Target
African 16 N
American, not
Hispanic
American 6 N
Indian or
Alaska Native
Asian 27 N
Filipino 25 N
Hispanic or 265 Y 698 703
Latino
Pacific 6 N
Islander
White not 688 Y 783 788
Hispanic
Economically 177 Y 680 686
Disadvantaged
EL 118 N 616 626
Stu Disability - 102 N
9

.4 20




STUDENT PERFORMANCE DATA SUMMARY (continued)

School Demographic Characteristics

Data listed below are from the CAT 6 test and the STAR Apportionment
~ Information Report

Parent Education Level (Stanford 9)
Multi-track year-round school? NO Not high school graduate 7%
High School graduate 25%
School Mobility (STAR) 95
S 30%
English learners 118 ome college 0%
College graduate 25%
Graduate
School 12%
Average Parent Education
Level (STAR) 3.11
Average Class
Size (CBEDS) 25
Number of Students Excused from
ITesting 0
Number of Students
Tested 1096

Conclusions from Student Performance Data:
There are obvious areas of strength, such as science. Math is an area that is improving. Language
Arts is an area of emphasis. Over the past few years the scores have remained constant. Lincoln

High School will continue to monitor the progress of English learners as it pertains to curricular areas
such as math, social science, language arts and Science.

Conclusions from Parent, Teacher and Student Input:

Although scores remained status quo this year, scores have steadily improved significantly since
the inception of the STAR Test. We have had marny discussions on how fo improve the math

L A0S



scores. Math has revamped algebra to be three trimesters with the same teacher. They now offer a
three trimester intervention class. English scores have leveled over the past few years. English
instructors have identified areas of strength and weakness. One area of concem and emphasis is
the number of lower performing male students.

PLANNED IMPROVEMENTS IN STUDENT PERFORMANCE

The content of this school plan is aligned with school goals for improving student achievement.
"School goals are based upon an analysis of verifiable state data, including the Academic
Performance Index and the English Language Development Test, and include local measures of
pupil achievement. The school site council analyzed available data on the academic performance of
all students, including English learners, educationally disadvantaged students, gifted and talented
students, and students with exceptional needs. The council also obtained and considered the input
of the school community. Based upon this analysis, the council has established the following
performance improvement goals, actions and Smart Goals.

11
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SCHOOLWIDE GOAL

SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE:
Increase the number of students, including subgroups, achieving proficient or advanced in math,
social science, science, and language arts.

Increase the overall API in the following subgroups:

Schoolwide: from 765-785

White students: from 783-805

Hispanic students: from 698-730
Socioeconomically disadvantaged: from 680-720
English Learners: from 616-650

Description of
Specific Action to
Improve Studeat
Performance

Implementers/Timelines

Related
Expenditures

Estimated
Cost

Funding
Source

Alignment of
Instruction with
Content Standards:
All four curricular
areas have lesson
plans and pacing
guides that address
state standards.

1 All four curricular

areas identify
essential standards,
based on the STAR
test results, and
utilize common
assessments. OARS
is used to analyze &
identify areas and
students needing
remediation

Ongoing

Teacher time
and

substitutes.

$8,000.00 | EXA

Improvement of

| Instructional
Strategies/Materials:
Paper & print ink.

Continue to develop
AVID program.

AVID tutors.

Ongoing

Materials
i.e.computers,
staff
development,
and tutoring

EIA

$3,000.00
EIA
$2,000.00
EIA

$5,000.00

CAHSEE
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Library books.

OARS training for
staff

as needed.

Peer Tutoring

Extended Learning
Time:

CAHSEE classes,
Before and after
school tutering.

Enrichment trips.
STRIPES
Algebra I & Algebra

Intervention class (3
trimesters)

Ongoing

Study guides,
books,
workbooks,
and futoring.

Ashland
Oregon
(Shakespeare)
Science Fair
AP, Testing

$15,000.00

$3,800.00

CAHSEE

GATE

Staff Development:
Staff has attended
several PLC
trainings.

Early release is
designed for staff
development,
analyzing data, and
sharing successful
teaching techniques..

AVID Edueational
trips

Staff and
administrator
attended week long
AVID conference,
Teacher initiated
workshops and
conferences. QARS
& AERIES training,

‘Ongoing

Ongoing

AVID

Training for
AVID, OARS,
etc.

$1,000.00

$5,000.00

EIA

EIA/CAHSEE

Involvement of
Parents/Community:
SBLT

Aecries online grading
‘system.

Parent phone calls
and e-mails.

Paper, ink, postage,

Ongoing

Supplies

$500.00

ADMIN

- T74.90%




& copies

PIQE

Monitoring Program
Implementation:
STAR Test Results
Exit Exam Results
Department meetings
to review common
assessments

OARS

STRIPES
Grade Analysis

Communications
Committee

STRIPES Committee

Ongoing

N/A

N/A N/A

Safe Learning
Environment

Annual

Monitors

$20,948.00 | Safety Grant

14
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SCHOOCLWIDE GOAL

SMART GOAL #2 FOR IMPROVING STUDENT PERFORMANCE:

Exit Exam passing rate for English will increase 84% to 90%.
Exit Exam rate for Math will increase from 88% to 90%.

Schoolwide AYP Proficient will increase from 62% in English to 68%.

Hispanic in English from 41.6% proficient to 50% (Safe Harbor)
White students in English from 68.1% to 75%
Schoolwide AYP proficient in math will increase from 57.5% to 67%
Hispanic in math will increase from 36.4% proficient to 50% (Safe Harbor)
Whites in math will increase from 64.4% to 70% proficient

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Relaf.ed
Expenditures

Estimated
Cost

Funding
Source

Alignment of Instruction
with Content Standards:
English & math classes
are aligned to the
standards.

Classroom feacher

N/A

N/A N/A

Improvement of
Instructional
Strategies/Materials:
Review essential
standards creating
cominon assessments.
Use OARS to identify
strength & weaknesses.
Use PLC’s to regularly
review resuits.

Department chairs &
classroom teachers.

N/A

N/A N/A

Extended Learning Time:
STRIPES, ,

before & afterschool
tutoring, and CAHSEE
classes.

Admin, instructors, &
Peer tutors.

Materials &
tutors

$10,000.00 | CAHSEE

Staff Development:

OARS Training,

Early Release Days, and

{ Conferences that apply
to CAHSEE.

Instructors

Conferences

$1,000.00 | CAHSEE

Involvement of
Parents/Community:

Email & phone calls to

4 210




parents explaining Robo call N/A N/A N/A

offerings. Instructors

Monitoring Program

Implementation:

Resuits for exam. Jim Spraﬂjng N/A N/A N/A
(counselor)/Admin




SCHOOLWIDE GOAL

SMART GOAL #3 FOR IMPROVING STUDENT PERFORMANCE:
To increase the number of students that reach A-G requirement from 32.5% to 40% of the

graduating seniors by 2011.

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Related
Expenditures

Estimated
Cost

Funding
Source

Alignment of Instruction
with Content Standards:
A-G courses already
aligned with standards.

Ongoing

N/A

N/A

N/A

Improvement of
Instructional
Strategies/Materials:
After school tutoring,
additional A-G classes,
and adding pathways.
Four year plans and
increasing AVID
program.

Apply for 2 A-G classes.

Ongoing

College night & PSAT

N/A

N/A

N/A

Extended Learning Time:
Tutoring offered before
and after school for
students that want extra
help or more of a

challenge.
STRIPES

Ongoing

N/A

N/A

N/A

Staff Development:
Use PLC’s to develop

.| classes and move

forward with A-G
process.

Instructors, Counselors,
& Admin

N/A

N/A

N/A

Involvement of
Parents/Community:
Flyers have been made
and posted online to
inform community.

Counselors

N/A

N/A

N/A

Monitoring Program
Implementation:;
Meeting with students
yearly to go over 4 year
plans and pathways

Ongoing

Counselors

N/A

N/A

N/A

starting in 9™ grade.




ENGLISH

SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE: Students in English 9
will have 62% of their population perform at the proficient or better level on the CST exam, an
improvement of 3% over last year.

Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Student Related Cost Source
Performance Expenditures
Alignment of Instruction Full Dept
with Content Pacing guides-
Standards:Development of completed N/A N/A N/A
pacing guides and learning Learning targets-
targets Grades 9-10:spring
2010
Grades 11-12: 2011
Improvement of Full Dept
Instructional Essay Norming: already : '
Strategies/Materials: in place ' N/A N/A N/A
Common Assessments OARS activities:
through OARS activities November 2009
and essay norming,
Use of Early Release
Days
Extended Learning Time: Full Dept:
Tutoring before and after | In Place
school, particularly N/A N/A N/A
through writing lab.
Staff Development: Essay | Full Dept: In place and
norming, training, PD ongoing
workshops, OARS N/A N/A N/A
training
Involvement of Full Dept: In
Parents/Community: place/ongoing
AERIES grades access; N/A N/A N/A
newspaper
communications




SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE: White Students in
English 9 will have 64% of their population perform at the proficient or better level on the CST
exam, an improvement of 5% over last year.

Description of Specific Implementers/Timelines _ Estimated | Funding
Action to Improve Student Related Cost Source
Performance Expenditures
'| Alignment of Instruction Full Dept :
with Content Pacing guides-
S@dards:?)evelopment of completed N/A N/A N/A
pacing guides and learning Learning targets-
targets Grades 9-10:spring
2011
Grades 11-12: 2011
Improvement of “Full Dept
Instructional Essay Norming: already
Strategies/Materials: in place N/A N/A N/A
Common Assessments OARS activities:
through OARS activities Ongoin
and essay norming. g
Extended Learning Time: Full Dept:
Tutoring before and after | In Place
school, particularly N/A N/A N/A
| through writing Iab.
Staff Development: Essay | Full Dept: In place and
norming, training, OARS ongoing
training N/A N/A N/A
Involvement of Full Dept: In
Parents/Community: place/ongoing
| AERIES grades access; . N/A N/A N/A
newspaper
communications
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SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE:

Students with disabilities in English 9 will have 34% of their population perform at the proficient
or better level on the CST exam, an improvement of 5% over last year,

AT

Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Student Related Cost Source
Performance Expenditures
Alignment of Instruction Full Dept
with Content Pacing guides- N/A N/A N/A
Standards:Development of completed
pacing guides and learning Learning targets-
targets Grades 9-10:spring
2011
Grades 11-12: 2011
Improvement of Full Dept
Instructional Essay Norming: already N/A N/A N/A
Strategies/Materials: in place
Common Assessments OARS activities:
through OARS activities Ongoin
and essay norming.
Extended Learning Time: Full Dept:
| Tutoring before and after | In Place N/A | N/A N/A
school, particularly
through writing lab.
Staff Development: Essay | Full Dept: In place and
norming, training, OARS ongoing N/A N/A N/A
training
Involvement of Full Dept: In
Parents/Community: place/ongoing N/A N/A N/A
AERIES grades aceess;
newspaper
communications
20




SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE: Socio-Economic
Students with disabilities in English 9 will have 46% of their population perform at the proficient
or better level on the CST exam, an improvement of 4% over last year.

Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Student Related Cost Source
Performance Expenditures
Alignment of Instruction Full Dept
with Content Pacing guides- N/A N/A N/A
Standards:Development of | completed
pacing guides and learning Learning targets-
targets Grades 9-10:spring

2011

Grades 11-12: 2011
Improvement of Full Dept
Instructional Essay Norming: already N/A N/A N/A
Strategies/Materials: in place i
Common Assessments OARS activities:
through OARS activities Ongoing
and essay norming,
Extended Learning Time: Full Dept:
Tutoring before and after | In Place N/A N/A N/A
school, particularly
through wrifing lab.
Staff Development: Essay | Full Dept: In place and
norming, training, OARS | ongoing N/A N/A N/A
training : ‘
Involvement of Full Dept: In
Parents/Community: place/ongoing N/A N/A N/A
AERIES grades access;
newspaper
communications
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SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE: English Learner
Students in English 9 will have 20% of their population perform at the proficient or better level on
the CST exam, an improvement of 6% over last year.

Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Student Related Cost Source
Performance Expenditures
Alignment of Instruction "Full Dept
with Content Pacing guides- N/A N/A N/A
Standards:Development of completed
pacing guides and learning Learning targets-
targets Grades 9-10:spring

2011

Grades 11-12: 2011
Improvement of Full Dept
Instructional Essay Norming: already N/A N/A N/A
Strategies/Materials: in place
Common Assessments OARS activities:
through OARS activities
and essay norming.
Extended Learning Time: Full Dept:
Tutoring before and after { In Place N/A N/A N/A
school, particularly '
through writing lab.
Staff Development: Essay | Full Dept: In place and
norming, training, OARS | ongoing N/A - N/A N/A
training
Involvement of Full Dept: In
Parents/Community: place/ongoing N/A N/A N/A
AERIES grades access; .
newspaper '
communications




SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE: Male Students in
English 9 will have 55% of their population perform at the proficient or better level on the CST
exam, an improvement of 6% over last year.

Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Student Related Cost Source
Performance Expenditures
Alignment of Instruction Full Dept
with Content Pacing guides- N/A N/A N/A
Standards:Development of completed :
pacing guides and learning Learning targets-
targets Grades 9-10:spring

2011

Grades 11-12: 2011
Improvement of Full Dept
Instructional Essay Norming: already N/A N/A . EN/A
Strategies/Materials: in place o
Common Assessments OARS activities:
through OARS activities
and essay norming.
Extended Learning Time: Full Dept: _
Tutoring before and after | [n Place N/A N/A N/A
school, particularly
through writing lab,
Staff Development: Essay | Full Dept: In place and
norming, training, OARS ongoing N/A N/A N/A
training
Involvement of Full Dept: In
Parents/Community: place/ongoing N/A N/A N/A
AERIES grades access;
newspaper
communications




SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE: Female Students in
English 9 will have 70% of their population perform at the proficient or better level on the CST
exam, an improvement of 5% over last year.
Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Student Related Cost Source
Performance Expenditures
Alignment of Instruction Full Dept
with Content Pacing guides- N/A N/A N/A
Standards:Development of | completed
pacing gunides and learning Learning targets-
targets Grades 9-10:spring

2011

Grades 11-12: 2011
Improvement of Full Dept
Instructional Essay Norming: already N/A N/A N/A
Strategies/Materials: in place
Common Assessments OARS activities:
through OARS activities
and essay norming.
Extended Learning Time: Full Dept:
Tutoring before and after | In Place N/A N/A N/A
school, particularly
through writing lab.
Staff Development: Essay | Full Dept: In place and
norming, training, OARS ! opgoing N/A N/A N/A
training ‘
Involvement of Full Dept: In
Par ents/Community: place]ongoing N/A N/A N/A
AERIES grades access;
newspaper
communications




SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE: The entire group of
students in English 10 will have 53% of their population perform at the proficient or better level on
the CST exam, an improvement of 5% over last year.
Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Student Related Cost Source
Performance Expenditures
Alignment of Instruction Full Dept
with Content Pacing guides- N/A N/A N/A
Standards:Development of completed
pacing guides and learning Learning targets-
targets Grades 9-10:spring

2011

Grades 11-12: 2011
Improvement of Full Dept
Instructional Essay Norming: already - N/A N/A N/A
Strategies/Materials: in place
Common Assessments OARS activities:
through OARS activities ‘
and essay norming.
Extended Learning Time: Full Dept:
Tutoring before and after | In Place N/A N/A N/A
school, particularly .
through writing lab.
Staff Development: Essay | Full Dept: In place and
_norming, training, OARS ongoi]_lg N/A N/A N/A
training
Involvement of Full Dept: In
Parents/ Community: place{gngoing N/A N/A . N/A
AERIES grades access; '
newspaper
communications
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SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE: Socio-economically
disadvantaged students in English 10 will have 32% of their population perform at the proficient or
better level on the CST exam, an improvement of 7% over last year.
Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Student Related Cost Source
Performance Expenditures
Alignment of Instruction Full Dept
with Content Pacing guides- N/A N/A N/A
Standards:Development of completed
pacing guides and learning Learning targets-
targets ' Grades 9-10:spring

2011

Grades 11-12: 2011
Improvement of Full Dept
Instructional Essay Norming: already N/A N/A N/A
Strategies/Materials: in place
Common Assessments OARS activities:
through OARS activities
and essay norming.
Extended Learning Time: Full Dept:
Tutoring before and after | In Place N/A N/A N/A
school, particularly
through writing lab.
Staff Development: Essay | Full Dept: In place and
norming, training, OARS | ongoing N/A | N/A N/A
{raining
Tnvolvement of Full Dept: In
Parents/Community: place/ongoing N/A N/A N/A
AERIES grades access;
newspaper
commumnications
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SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE: Male students in
English 10 will have 55% of their population perform at the proficient or better level on the CST
exam, an improvement of 8% over last year.

Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Student Related Cost Source
Performance Expenditures
Alignment of Instruction Full Dept
with Content Pacing guides- N/A N/A N/A
Standards:Development of completed -
pacing guides and learning Learning targets-
targets Grades 9-10:spring

2011

Grades 11-12: 2011
Improvement of Full Dept
Instructional Essay Norming: already N/A N/A N/A
Strategies/Materials: in place
Common Assessments OARS activities:
through OARS activities Ongoing
and essay norming,
Extended Learning Time: Full Dept:
Tutoring before and after | In Place N/A N/A N/A
school, particularly
through writing lab.
Staff Development: Essay  { Full Dept: In place and
norming, training, OARS | ongoing N/A N/A N/A
training '
Involvement of Full Dept: In
Parents/Community: place/ongoing N/A N/A N/A
AERIES grades access;
newspaper
communications

27
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SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE: Female students in
English 10 will have 55% of their population perform at the proficient or better level on the CST
exain, an improvement of 5% over last year.
Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Student Related Cost Source
Performance Expenditures
Alignment of Instruction Full Dept
with Content Pacing guides- N/A N/A N/A
Standards:Development of completed
pacing guides and learning Learning targets-
targets Grades 9-10:spring
2011
Grades 11-12: 2011
Improvement of Full Dept '
Instructional Essay Norming: already N/A N/A N/A
Strategies/Materials: in place
Common Assessments OARS activities:
through OARS activities Ongoing
and essay norming.
Extended Learning Time: Full Dept:
Tutoring before and after | In Place N/A N/A N/A
school, particularly
through writing lab.
Staff Development: Essay Full Dept: In place and
norming, training, QARS ongoing N/A N/A N/A
training
Involvement of Full Dept: In
Parents/Community: place/ongoing N/A N/A N/A
{ AERIES grades access;
newspaper
communications
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SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE: English Learner
students in English 10 will have 10% of their population perform at the proficient or better level on
the CST exam, an improvement of 6% over last year,
Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Related Cost Source
Student Performance Expenditures
Alignment of Instruction | Full Dept
with Content Standards: Pacing guides- N/A N/A  N/A
completed
Development of pacing Learning targets- -
guides and learning Grades 9-10:spring
targets 2011
Grades 11-12: 2011
Improvement of Full Dept ,
Instructional Essay Norming: already N/A N/A N/A
Strategies/Materials: in place
Common Assessments OARS activities:
through OARS activities Ongoing
and essay norming.
Extended Learning Time: | Full Dept:
Tutoring before and In Place N/A N/A N/A
after school, particularly
through writing lab.
Staff Development: Essay | Full Dept: In place and
norming, training, ongoing N/A N/A N/A
OARS training
Involvement of Full Dept: In
Parents/Community: place/ongoing N/A N/A N/A
AERIES grades access;
newspaper
communications
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SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE: The entire population
of students in English 11 will have 47% of their population perform at the proficient or better level

on the CST exam, an improvement of 3% over last year.

Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Student Related Cost Seurce
Performance Expenditures
Alignment of Instruction Full Dept
with Content -| Pacing guides- N/A N/A N/A
Standards:Development of | completed
pacing guides and learning Learning targets-
targets Grades 9-10:spring

2010 :

Grades 11-12: 2011
Improvement of Full Dept
Instructional Essay Norming: already N/A N/A N/A
Strategies/Materials: in place
Common Assessments OARS activities:
through OARS activities | november 2009
and essay norming.
Extended Learning Time: Full Dept:
Tutoring before and after | In Place N/A N/A N/A
school, particalarly
through writing lab.
Staff Development: Essay | Full Dept: In place and ,
norming, training, PD ongoing N/A N/A N/A
workshops, OARS '
training
Involvement of Full Dept: In
Parents/Community: place/ongoing N/A N/A N/A
AERITES grades access;
newspaper
communications
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1 SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE: Socio-Economically
Disadvantaged students in English 11 will have 30% of their population perform at the proficient
or better level on the CST exam, an improvement of 2% over last year.

Description of Specific Implementers/Timelines Estimated { Funding
Action to Improve Student Related Cost Source
Performance Expenditures
Alignment of Instruction Full Dept
with Content Pacing guides- N/A N/A N/A
Standards:Development of completed
pacing guides and learning Learning targets-
targets Grades 9-10:spring
2010
Grades 11-12: 2011
Improvement of Full Dept
Instructional Essay Norming: already N/A N/A N/A
Strategies/Materials: | in place
Comumon Assessments OARS activities:
thl‘Ollgh OARS activities November 2009
and essay norming.
Extended Learning Time: Full Dept:
Tutoring before and after | In Place N/A N/A N/A
school, particularly
through writing lab.
Staff Development: Essay | Full Dept: In place and
norming, training, PD ongoing N/A N/A N/A
workshops, OARS
training
Involvement of Full Dept: In
Parents/Community: place/ongoing N/A N/A N/A
AERIES grades access;
newspaper
communications

g 22l




SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE: Male students in
English 11 will have 42% of their population perform at the proficient or better level on the CST
exam, an improvement of 3% over last year.
Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Student Related Cost Source
Performance Expenditures
Alignment of Instruction Full Dept
with Content Pacing guides- N/A N/A N/A
Standards:Development of completed '
pacing guides and learning Learning targets-
targets Grades 9-10:spring
2010
Grades 11-12: 2011
Improvement of Full Dept
Instructional Essay Norming: already N/A N/A N/A
Strategies/Materials: in place
Common Assessments OARS activities:
through OARS activities November 2009
and essay norming,
Extended Learning Time: Full Dept:
Tutoring before and after | In Place N/A N/A N/A
school, particularly
through writing lab.
Staff Development: Essay | Full Dept: In place and
norming, training, PD ongoing N/A N/A N/A
workshops, OARS
training
Involvement of Full Dept: In _
Parents/Community: place/ongoing N/A N/A N/A
AERIES grades access;
newspaper
communications

32
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SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE.- Female students in
English 11 will have 55% of their population perform at the proficient or better level on the CST
exam, an improvement of 3% over last year,

Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Student Related Cost Source
Performance Expenditures
Alignment of Instruction Ful Dept
with Content Pacing guides- N/A N/A N/A
Standards:Development of completed
pacing guides and learning Learning targets-
targets Grades 9-10:spring
2010
Grades 11-12: 2011
Improvement of Full Dept
Instructional Essay Norming: already N/A N/A N/A
Strategies/Materials: in place
Common Assessments OARS activities:
through OARS activities November 2009
and essay norming,
Extended Learning Time: Full Dept:
Tutoring before and after | I Place N/A | N/A N/A
school, particularly
through writing lab.
Staff Development: Essay | Full Dept: In place and
norming, training, PD ongoing N/A N/A N/A
workshops, OARS :
training
Involvement of Full Dept: In
Parents/Community: place[ongoing N/A N/A N/A
AERIES grades access;
newspaper
communications




SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE: Students in English 11
will have 35% of their population perform at the proficient or better level on the CST exam, an
improvement of 2% over last year.

Estimated

Description of Specific Implementers/Timelines Funding
Action to Improve Student Related | Cost Source
Performance Expenditures
-| Alignment of Instruction Full Dept :
with Content Pacing guides- N/A N/A N/A
Standards:Development of completed '
pacing guides and learning Learning targets-
targets Grades 9-10:spring
2010
Grades 11-12: 2011
Improvement of Full Dept
Instructional Essay Norming: already N/A N/A N/A
Strategies/Materials: in place
Common Assessments OARS activities:
through OARS activities November 2009
and essay norming.
Extended Learning Time: Full Dept:
Tutoring before and after | In Place N/A N/A | N/A
school, particularly '
through writing lab.
Staff Development: Essay | Full Dept: In place and
norming, training, PD ongoing N/A N/A N/A
workshops, OARS
training
Involvement of Full Dept: In
Parents/Community: place/ongoing N/A N/A N/A
AERIES grades access;
newspaper
communications

34
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SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE: White students in
English 11 will have 51% of their population perform at the proficient or better level on the CST
exam, an improvement of 2% over last year.

Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Student Related Cost Source
Performance Expenditures
Alignment of Instruction Full Dept
with Content Pacing guides- N/A N/A N/A
Standards:Development of | completed
pacing guides and learning Learning targets-
targets Grades 9-10:spring

2010 :

Grades 11-12: 2011
Improvement of Full Dept
Instructional Essay Norming: already N/A N/A N/A
Strategies/Materials: in place
Common Assessments OARS activities:
through OARS activities November 2009
and essay norming.
"Extended Learning Time: Full Dept:
Tutoring before and after | In Place N/A N/A N/A
-school, particalarly
through writing lab.
Staff Development: Essay | Full Dept: In place and
norming, training, PD ongoing N/A N/A N/A
workshops, OARS
training
Involvement of Full Dept: In
Parents/Community: place/ongoing N/A N/A N/A
AERIES grades access;
newspaper
communications
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MATH GOALS

SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE:

Increase the percentage of students in Iktegmted Mathl on the 2011 STAR test in
categories Proficient or Advanced

Tenth Grade:
Increase 20 % from 3%: 20% of the tenth grade students in Integrated
Math will be Proficient or Advanced on the 2011 STAR test.

Description of Specific Implementers/Timelines Estimated | Funding

Action to Improve Related Cost Source
Student Performance Expenditures

Alignment of Instruction | Ongoing
with Content Standards:

. All math teachers N/A N/A N/A
Modify the Integrated

Math lesson plans and
pacing

Stripes-25 minutes of
intervention three time | Halbert
a week

Accelerated Math
program will be used to
identify specific area of
need for each student.

“Improvement of Ongoing
Instructional ,
Strategies/Materials: N/A N/A N/A

M:th teachers to share
favorite lesson plans and

methods of teaching. All mﬁth'teachers

OARS results analysis
and pacing
modification

STAR test results

Basic Math Skills re-
taught and re-tested

36
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as needed.

STAR test questions
during lectures

IEP and 504
accommeodations and
modifications will be
followed

Use Kuta worksheets
to review topics

Extended Learning Time:

Tutoring offered
before school Monday
~ Friday

Tutoring offered after
school Tuesday —
Thursday

Tutoring and
homework help
offered as requested

Peer tutoring offered
Monday — Thursday

CMTs help the
students learn from
the material

CAHSEE classes

STRIPES intervention
for all students with
a grade of D or lower

Collaborate with RSP
and SDC teachers
as necessary

Encourage students to
attend Peer Tutoring
Program after school in
the library.

Ongoing

Garcia

Byron

AH math teachers

Peer Tutors

All math teachers

All math teachers

Tutoring

$2,000.00

CAHSEE




Staff Development:

Math teachers to
share favorite lesson
plans

Math teachers to
share methods of
teaching

Complete SMI
training

All math teachers.
ongoing

Lomeli & Harris

N/A

N/A

N/A

Involvement of
Parents/Community:

Acries online grading
system

Parent phone calls &
e-mail

Lincoln Hills
SCHOOLS program

All math teachers use

Voluateer tutors
ongoing.

N/A

N/A

N/A

Monitoring Program
Implementation:

OARS testing across
the classes

Teachers will compare
OARS results to
identify Essential
Standards that have
not been mastered and
chare alternative
teaching

All math teachers.

| All math teachers.

N/A

N/A

N/A
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>

methods for those
standards

STAR test results
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MATH GOALS

SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE:

Integrated Math 2

25% of all tenth grade students in Integrated Math 2 will be Proficient or Advanced on the 2011

STAR test (5% increase)

25% of the tenth grade Males in Integrated Math 2 will be Proficient or Advanced on the 2011

STAR test (7% increase)

21% of all eleventh grade students in Integrated Math 2 will be Proficient or Advanced on the

2011 STAR test (5% increase)

25% of the eleventh grade Males in Integrated Math 2 will be Proficient or Advanced on the 2011

STAR test (6% increase)

20% of the eleventh grade Females in Integrated Math 2 will be Proficient or Advanced on the

2011 STAR test (8% increase)

20% of the eleventh grade Hispanic students in Integrated Math 2 will be Proficient or Advanced

on the 2011 STAR test (13% increase)

30% of the eleventh grade White students in Integrated Math 2 will be Proficient or Advanced on

the 2011 STAR TEST (7% increase)

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Related
Expenditures

Estimated | Funding
Cost Source

Alignment of Instruction
with Content Standards:
Review pacing guide for

" | Integrated Math 2 &

modify as necessary.

Determine basic math
skills expected of
continuing students.

Ongoing

All math teachers

N/A

N/A N/A

| Improvement of
Instructional
Strategies/Materials:

Math teachers to share
favorite lesson plans and
methods of teaching.

OARS testing across the

Ongoing

All math teachers

N/A
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class as appropriate.

1 STAR test results

Basic Math Skills re-
taught and re-tested
as needed.

STAR test questions
during lectures

IEP and 504
accommodations and
modifications will be
followed

Extended Learning Time:

Tutoring offered
before school Monday
— Friday

Tutoring offered after
school Tuesday —
Thursday

Tutoring and
homework help
offered as requested

Peer tutoring offered
Monday — Thursday

CMTs help the
students learn from
the material

CAHSEE classes

STRIPES intervention
for all students with
a grade of D or lower

Collaboraie with RSP
and SDC teachers
as necessary

Ongoing

Garcia

Byron

All math teachers

Peer Tutors

All math teachers

Tutoring

$3,000.00 | CAHSEE
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Staff Development:

Math teachers to
share favorite lesson
| plans

Math teachers to
share methods of
teaching

Complete SMI
training

All math teachers.
ongoing

N/A

N/A

N/A

Involvement of
Parents/Community:

Aeries online grading
system

Additional math
websites by teacher -

Lincoln Hills
SCHOOLS program

All math teachers use

Volunteer tutors
ongoing.

N/A

N/A

N/A

Monitoring Program
Implementation:

OARS testing across
the classes

Teachers will compare
OARS results to
identify Essential
Standards that have
not

been mastered and

{ share alternative
teaching

methods for those

| standards

STAR test results

Al math teachers.

_All math teachers.

N/A

N/A

N/A




MATH GOALS

SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE:
Algebra 1

Ninth Grade:
35% of all ninth grade students in Algebra 1 will be Proficient or Advanced on the 2011 STAR test
(4% increase}

32% of the ninth grade Males in Algebra I will be Proficient or Advanced on the 2011 STAR test
(2% increase)

35% of the ninth grade Females in Algebra 1 will be Proficient or Advanced on the 2011 STAR
test (3% increase}

25% of the ninth grade Hispanic students in Algebra 1 will be Proficient or Advanced on the 2011
STAR test (6% increase)

40% of the ninth grade White students in Algebra I will be Proficient or Advanced on the 2011
STAR test (5% increase)

Tenth Grade:

36% of all tenth grade students in Algebra 1 will be Proficient or Advanced on the 2011 STAR test
(4% increase)

36% of the tenth grade Males in Algebra I will be Proficient or Advanced on the 2011 STAR test
)

36% of the ninth grade Females in Algebra 1 will be Proficient or Advanced on the 2011 STAR
test (*)

36% of the ninth grade Hispanic students in Algebra I will be Proficient or Advanced on the 2011
STAR test (%)

40% of the ninth grade White students in Algebra 1 will be Proficient or Advanced on the 2011
STAR test (%)

Eleventh gmcfé:

All groups NA

Description of Specific | Implementers/Timelines Estimated | Funding
Action to Improve Related Cost Source
Student Performance Expenditures

Alignment of Instruction | Ongoing
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with Content Standards:

Review pacing guide
for Algebra 1 and
modify as necessary

Determine Basic Math
Skills expected of
continuing math
students

All math teachers

N/A

N/A

N/A

Improvement of
Instructional
Strategies/Materials:

Math teachers to share
favorite lesson plans and
methods of teaching.

OARS results analysis
and pacing
meodification

STAR test results

Basic Math Skills re-
taught and re-tested
as needed.

| STAR test questions
during lectures

IEP and 504
accommodations and
modifications will be
followed

Ongoing

All math teachers

N/A

N/A

N/A

Extended Learning Time:

Algebra 1 converted
from two trimesters to
three (Algebra 1A, 1B,
and 1C)

Tutoring offered
before school Monday
— Friday

Ongoing

Halbert

Garcia

Tutoring

$3,000.00

CAHSEE
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Tutoring offered after
school Tuesday —
Thursday

Tutoring and
homework help
offered as requested

Peer tutoring offered
Monday — Thursday

CAHSEE classes

STRIPES intervention
for all students with
a grade of D or lower

Collaborate with RSP
and SDC teachers
as necessary

Byron

All math teachers

Peer Tutors

All math teachers

Staff Development:

Math teachers to
share favorite lesson
plans

Math teachers to
share methods of
teaching

All math teachers.
ongoing

N/A

N/A

N/A

Involvement of
Parents/Community:

Aeries online grading
system

| Additional math
websites by teacher

Lincoln Hills
SCHOOLS program

All math teachers use

Volunteer tutors
ongoing.

N/A

N/A

N/A

Monitoring Program
Implementation:

AH math teachers.

N/A

N/A

N/A

4,
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OARS testing across
the classes

Teachers will compare
QARS results to
identify Essential
Standards that have
not

been mastered and
chare alternative
teaching

methods for those

| standards

STAR test results

All math teachers.
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MATH GOALS

SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE:
Algebra 2

Ninth Grade:

60% of all ninth grade students in Algebra 2 will be Proficient or Advanced on the 2011 STAR test
(12% increase)

| 20% of the ninth grade Males in Algebra 2 will be Proficient or Advanced on the 2011 STAR test
)

30% of the ninth grade Females in Algebra 2 will be Proficient or Advanced on the 2011 STAR
test (5% increase)

20% of the ninth grade White students in Algebra 2 will be Proficient or Advanced on the 2011
STAR test (%)

Tenth Grade:
34% of all tenth grade students in Algebra 2 will be Prof cient or Advanced on the 2011 STAR test
(6% increase)

48% of the tenth grade Males in Algebra 2 will be Proficient or Advanced on the 2011 STAR test
(4% increase)

25% of the tenth grade Females in Algebra 2 will be Proficient or Advanced on the 2011 STAR test
(8% increase)

20% of the tenth grade Hispanic students in Algebra 2 will be Proficient or Advanced on the 2011
STAR test (%)

| 35% of the tenth grade White students in Algebra 2 will be Proficient or Advanced on the 2011
STAR test (6% increase)

Eleventh Grade:
20% of all eleventh grade students in Algebra 2 will be Proficient or Advanced on the 2011 STAR
test (11% increase)

10% of the eleventh grade Males in Algebra 2 will be Proficient or Advanced on the 2011 STAR
test (5% increase)

19% of the eleventh grade Females in Algebra 2 will be Proficient or Advanced on the 2011 STAR
test (5% increase)

20% of the eleventh grade Hispanic students in Algebra 2 will be Proficient or Advanced on the
2011 STAR test (%)

20% of the eleventh grade White students in Algebra 2 will be Proficient or Advanced on the 2011

ER s



STAR test (10% increase)

Deseription of Specific
Action to Improve
Student Performance

Implementers/Timelines

Related
Expenditures

Estimated | Funding

Source

Alignment of Instruction
with Content Standards:

Review pacing guide
for Algebra 2 and
modify as necessary

Determine Basic Math |
Skills expected of
continuing math
students

Ongoing

All math teachers

N/A

N/A

Improvement of
Instructional
Strategies/Materials:

Math teachers to share
favorite lesson plans and
methods of teaching,

OARS results analysis
and pacing
modification

.STAR test results

Basic Math Skills re-
taught and re-tested
as needed.

STAR test questions
during lectures

IEP and 504
accommodations and
modifications will be
followed

Ongoing

All math teachers

N/A

N/A

Extended Learning Time: | Ongoing

Tutoring offered
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before school Monday
~ Friday

Tutoring offered after
school Tuesday —
Thursday

Tutoring and
homework help
offered as requested

Peer tutoring offered
Monday — Thursday

CMTs help the
students learn from
the material

CAHSEE classes

STRIPES intervention
for all students with
a grade of D or lower

Collaborate with RSP
and SDC teachers
as necessary

Garcia

Byron

All math teachers

Peer Tutors

All math teachers

Tutoring

$2,000.00

CAHSEE

Staff Development:

Math teachers to
share favorite lesson
plans

Math teachers to
share methods of
teaching

Complete SMI
training

All math teachers.
ongoing

Harris

N/A

N/A

N/A

Involvement of
Parents/Community:

Aeries online grading
system

All math teachers use

N/A

N/A

N/A




Additional math
websites by teacher

Lincoln Hills
SCHOOLS program

Volunteer tutors
ongoing.

Monitoring Program
Implementation:

OARS testing across
the classes

Teachers will compare
OARS results to
identify Essential
Standards that have
not

been mastered and
chare alternative
teaching

methods for those
standards

STAR test results

All math teachers.

All math teachers.

N/A

N/A

N/A




MATH GOALS

SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE:
Precalculus

Ninth Grade:

All groups NA

Tenth Grade:

All groups NA

Eleventh Grade:
| 37% of all tenth grade students in Algebra 2 will be Proficient or Advanced on the 2011 STAR test
(4% increase)

57% of the tenth grade Males in Algebra 2 will be Proficient or Advanced on the 2011 STAR ftest
(4% increase)

55% of the tenth grade Females in Algebra 2 will be Proficient or Advanced on the 2011 STAR test
(3% increase)

30% of the tenth grade Hispanic students in Algebra 2 will be Proficient or Advanced on the 2011
STAR test (*)

63% of the tenth grade White students in Algebra 2 will be Proficient or Advanced on the 2011
STAR test (4% increase)

Description of Specific | Implementers/Timelines Estimated | Funding

Action to Improve Related Cost Source
Student Performance . Expenditures

Alignment of Instruction | Ongoing
with Content Standards: '

All math teachers N/A N/A N/A
Review pacing guide
for Precalculus and

modify as necessary

Determine Basic Math
Skills expected of
continuing math
students

Improvement of Ongoing
Instructional

Strategies/Materials: N/A N/A N/A

Math teachers to share
favorite lesson plans and




methods of teaching.

OARS results analysis
and pacing
modification

STAR test results

Basic Math Skills re-
taught and re-tested
as needed.

STAR test questions
during lectures

IEP and 504
accommodations and
meodifications will be
foHowed

All math teachers

Extended Learning Time:

Tutoring offered
before school Monday
— Friday

Tutoring offered after
school Tuesday —
Thursday

Tutoring and
homework help
offered as requested

| Peer tutoring offered
Monday — Thursday

CMTs help the
students learn from
the material

CA_HSEE classes

STRIPES intervention
for all students with
a grade of D or lower

Ongoing

Garcia

Byron

All math teachers

Peer Tutors

All math teachers

Tutoring

$2,000.00 | CAHSEE




Collaborate with RSP

and SDC teachers
as necessary

Staff Development:

Math teachers to
share favorite lesson
plans

Math teachers to
share methods of
teaching

All math teachers.

ongoing

N/A

N/A

N/A

Involvement of
Parents/Community:

Aeries online grading
fystem

Additional math
websites by teacher

Lincoln Hills
SCHOOLS program

All math teachers use

Volunteer tutors
ongoing.

N/A

N/A

N/A

Monitoring Program
Implementation:

{OARS testing across
the classes

Teachers will compare
OARS results to
identify Essential
Standards that have
not been mastered and
chare alternative
teaching

methods for those
standards

STAR test results

All math teachers.

Al math teachei's.

N/A

N/A

N/A
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WORLD CULTURES 10" grade/Hispanic-Latino Sub Group

SMART GOAL #3 FOR IMPROVING STUDENT PERFORMANCE:
We will increase the percentage of Advanced/Proficient students in World Cultures from 34% to
40% in the sub group identified as Hispanic-Latino.

Description of Specific Implementers/Timelines Estimated | Funding

Action to Improve Related Cost Source
Student Performance Expenditures

Alignment of Instruction
with Content Standards: | Instructors Ongoing N/A N/A N/A
-Use of California State '
Standards

-California Blueprints
-LHS Pacing Guide

-Peer Language Support
~Bilingual Materials when
available

Improvement of
Instructional Instructors Ongoing N/A N/A N/A
Strategies/Materials: . .

-Use of Essential
Standards to guide
curriculum focus

-Daily STAR Question
opener for review
-Interactive
Notebook/Portfolios-
{Evidence of Learning}
-Common Assessments
[Mid-Term-Final}

-Data Analysis of Results
of Mid-Term, Final, &
Formative common
assessments utilizing
OARS

Extended Learning Time: _
-STRIPES Tutors before & N/A ‘N/A N/A
-Peer Tutoring after school | afterschool :

~Individual assistance with

' Classroom futors
Teacher

Instructors

Staff Development:
-Early Release Days Instructors Ongoing N/A N/A N/A
-Self Initiated Learning
{Webinars}
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Involvement of
Parents/Community:
“-Parent Communication
through email and Aeries

Instructors Ongoing

N/A

N/A

N/A

Monitoring Program
Implementation:

-Peer Collaboration of
Program Tools

-Subject Matter Horizontal
Articulation

Instructors Ongoing

N/A -

N/A

N/A




Economically Disadvantaged Sub Group

SMART GOAL #2 FOR IMPROVING STUDENT PERFORMANCE:
We will increase the percentage of Advanced/Proficient students in World Cultures from 29% to

32% in the sub group identified as Economically Disadvantaged

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Related
Expenditures

Estimated
Cost

Funding
Source

Alignment of Instruction
with Content Standards:

-Use of California State
Standards

-California Blueprints
-LHS Pacing Guide

Instructors
Ongoing

N/A

N/A

N/A

Improvement of
Instructional
Strategies/Materials:

- -Use of Essential
Standards to guide
curriculum focus
-Daily STAR Question
opener for review
-Interactive
Notebook/Portfolios-
{Evidence of Learning}
~Common Assessments
{Mid-Term-Final]

-Data Analysis of Results
of Mid-Term, Final, and
Formative common
assessments utilizing

OARS

Instructors
Ongoing

N/A

N/A

N/A

Extended Learning Time:

-STRIPES

-Peer Tutoring after school
-Individual assistance with
Teacher

Tutors before &
afterschool
Classroom tutors
Instructors

N/A

N/A

N/A

Staff Development:

-Early Release Days
-Self Initiated Learning
{Webinars}

Instructors

‘Ongoing

N/A

N/A

N/A

Involvement of
Parents/Community:

Instructors

N/A

N/A




-Parent Communication
through email and Aeries

Ongoing

Monitoring Program
Implementation:

~Peer Collaboration of
Program Tools

-Subject Matter Horizontal
Articulation '

Instructors
Ongoing

N/A

N/A

N/A




SMART GOAL #4 FOR IMPROVING STUDENT PERFORMANCE:
We will increase the percentage of Advanced/Proficient students in World Cultures from 11% to
15% in the sub group identified as English Learners.

Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve , Related Cost Source
Student Performance _ Expenditures

Alignment of Instruction
with Content Standards: | Instructors N/A N/A N/A
-Use of California State Ongoing
Standards

-California Blueprints
-LHS Pacing Guide

-Peer Language Support
-Bilingual Materials when
available

Improvement of

Instructional Instructors N/A N/A N/A
Strategies/Materials: | Ongoing

-Use of Essential
Standards to guide
curriculum focus
{ -Daily STAR Question -
opener for review
-Interactive
Notebook/Porifolios-
{Evidence of Learning}
| -Common Assessments
[Mid-Term-Final]
-Data Analysis of Results
- of Mid-Term, Final and
Formative common
assessments utilizing
QARS

Extended Learning Time:

-STRIPES | Tutors before & N/A N/A N/A
-Peer Tutoring after school | afterschool
-Individual assistance with

Teach Classroom tutors
cacher Instructors
Staff Development:
-Early Release Days Instructors N/A N/A N/A




-Self Initiated Learning
{Webinars}

Ongoing

Involvement of
Parents/Community:
-Parent Communication
through email and Aeries

Iﬁstruétors
Ongoing

N/A

N/A

N/A

Monitoring Program
Implementation:

-Peer Collaboration of
Program Tools

-Subject Matter Horizontal
Articulation

Instructors
Ongoing

N/A

NA

N/A




Qverall

SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE:
We will increase the percentage of Advanced/Proficient students in World Cultures from 49% to

over 55% in group identified as 10™ graders who take the STAR test.

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Related
Expenditares

Estimated
Cost

Funding
Source

Alignment of Instruction
with Content Standards:
-Use of California State
Standards

-California Blueprints

| -LHS Pacing Guide
-Peer Language Support

Instructors
Ongoing

N/A

N/A

N/A

Improvement of
Instructional
Strategies/Materials:
-Use of Essential
Standards to guide
curriculum focus
-Daily STAR Question
opener for review
-~Interactive
Notebook/Portfolios-
{Evidence of Learning}
~Common Assessments
[Mid-Term-Final]
-Data Analysis of Results
of Mid-Term, Final and
Formative common
assessments utilizing
OARS

Instructors
Ongoing

N/A

N/A

N/A

Extended Learning Time:
-STRIPES

-Peer Tutoring after school
-Individual assistance with
Teacher

Tutors before &
afterschool
Classroom tutors
Instructors

N/A

N/A

N/A

Staff Development:

-Early Release Days

-Self Initiated Leamning
{Webinars}

Instructors
Ongoing

N/A

N/A

N/A

Involvement of
Parents/Community:

Instructors

N/A

N/A

N/A
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-Parent Communication Ongoing
through email and Aeries :
Monitoring Program N/A N/A N/A
Implementation: Instructors
Ongoing

-Peer Collaberation of
Program Tools

-Subject Matter Horizontal
Articulation
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White

SMART GOAL #5 FOR IMPROVING STUDENT PERFORMANCE:
We will increase the percentage of Advanced/Proficient students in World Cultures from 54% to

60% in the sub group identified as White.

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Related
Expenditures

Estimated
Cost

Funding
Source

Alignment of Instruction
with Content Standards:
-Use of California State
Standards

-California Blueprints
-L.HS Pacing Guide

Instructors
Ongoing

N/A

N/A

N/A

Improvement of
Instructional
Strategies/Materials:
-Use of Essential
Standards to guide
curriculum focus
-Daily STAR Question
opener for review
-Interactive
Notebook/Portfolios-
{Evidence of Learning}
~-Common Assessments
[Mid-Term-Final]
-Data Analysis of Results
of Mid-Term, Final and
Formative common
assessment utilizing
OARS

Instructors
Ongoing

N/A

N/A

N/A

Extended Learning Time:
-STRIPES

-Peer Tutoring after school
-Individual assistance with
Teacher

Tutors before &
afterschool
Classroom tutors
Instructors

N/A

N/A

N/A

Staff Development:
-Early Release Days
-Self Initiated Learning
{Webinars}

Instructors
Ongoing

N/A

N/A

N/A

Involvement of
Parents/Community:
-Parent Communication

Instructors
Ongoing

N/A

N/A

N/A
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through email and Aeries

Monitoring Program
Implementation:

-Peer Collaboration of
Program Tools

-Subject Matter Horizontal
Articulation

Instructors
Ongoing

N/A

N/A

N/A




Students with Disabilities

SMART GOAL #6 FOR IMPROVING STUDENT PERFORMANCE:
We will increase the percentage of Advanced/Proficient students in World Cultures from 27% to
32% in the sub group identified as Students with Disabilities.

Description of Specific Implementers/Timelines Estimated | Funding

Action to Improve Related Cost Source
Stadent Performance Expenditures

Alignment of Instruction
with Content Standards: Imstructors _ N/A N/A N/A
-Use of California State Ongoing
Standards

-California Blueprints
-LHS Pacing Guide

Improvement of

Instructional Instructors N/A N/A N/A
Strategies/Materials: Ongoing

-Use of Essential
Standards to guide
curriculum focus

-Daily STAR Question
opener for review
-Interactive
Notebook/Portfolios-
{Evidence of Learning}
-Common Assessments
[Mid-Term-Final]

-Data Analysis of Results
of Mid-Term, Final and
Formative cornmon
assessment utilizing
QARS '
-Implement IEP goals
-Collaboration with RSP
teachers and aides

Extended Learning Time:
-STRIPES Tutors before & N/A N/A N/A
-Peer Tutoring after school | afterschool '
-Individual assistance with
Teacher

-Follow IEP Criteria per
Student

Classroom tutors
Instructors

Staff Development: _
-Access to IEP’s online or | Instructors N/A N/A - | NFA




through OARS

Ongoing
-Early Release Days
-Self Initiated Learning
{Webinars}
Involvement of
Parents/Community: Instructors N/A N/A N/A
-Parent Communication Ongoing
through email and Aeries '
Monitoring Program
Implementation: Instructors N/A N/A N/A
Ongoing
65
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Overall

SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE:

We will increase from 52% to 60% of 11" grade students in U.S. History who take the STAR test

scoring in Advanced or Proficient.

Description of Specific
Action to Improve Student
Performance

Implementers/Timelines

Related
Expenditures

Estimated
Cost

Funding
Source

Alignment of Instruction
with Content Standards:
- Use of CA. state
standards
- LHS pacing guide
-  Essential Standards
for 11™ grade

Instructors
Ongoing

N/A

N/A

N/A

Improvement of
Instructional
Strategies/Materials:

- Common
Assessments
{(summative &
formative)

- Collaboration with
fellow teachers

- Data analysis of results of
Mid-Term, Final; and
Formative common
assessments utilizing OARS

Instructors
Ongoing

N/A

N/A

N/A

Extended Learning Time:
- STRIPES
- Individual assistance
with teacher

Tutors before &

afterschool
Classroom tutors
Instructors

N/A

N/A

N/A

Staff Development:
- Early Release Days

Instructors
Ongoing

N/A

N/A

N/A

Involvement of
Parents/Community:

- Parent communication
through AERIES, email and
online calendars

Instructors
Ongoing

N/A

N/A

N/A




Monitoring Program
Implementation:
- Early Release Days
- Collaboration with
fellow Teachers

Instructors
Ongoing

N/A

N/A

N/A

‘White Students

SMART GOAL #2 FOR IMPROVING STUDENT PERFORMANCE:

We will improve the previous year’s STAR test score ("09-°10) of 11* grade students in U.S.
History from 57% in Proficient/Advanced categories to 63%.

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Related

Expenditures

Estimated
Cost

Funding
Source

Alignment of Instruction
with Content Standards:
-LHS Pacing Guide

- California Blueprints

- Use of CA. state
standards

Instructors
Ongoing

N/A

N/A

N/A

Improvement of
Instructional
Strategies/Materials:

- Daily STAR question
opener for review

- Common Assessments
[Mid-term & Final]

- Data Analysis of Results
of Mid-Term, Final and
Formative common -
assessments utilizing
OARS.

Instructors
Ongoing

N/A

N/A

N/A

Extended Learning Time:
- STRIPES

- Peer tutoring after school
- Individual assistance
with Teacher

Tutors before &

-afterschool

Classroom tutors
Instructors

N/A

N/A

N/A
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Staff Development:

- Individual and Group
training on OARS

- Individual work/practice
with OARS

- Early Release Days

Instructors
Ongoing

N/A

N/A

N/A

Involvement of
Parents/Community:

- Parent communication
through ARIES, email and
online calendars

Instructors
Ongoing

N/A

N/A

N/A

Monitoring Program
Implementation:

-Use of CARS

~-Subject Matter Horizontal
Articulation

Instructors
Ongoing

N/A

N/A

N/A
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Hispanic/Latino Students

SMART GOAL #3 FOR IMPROVING STUDENT PERFORMANCE
We will improve the previous year’s ("09-"10) STAR test scores of 11" grade students in U S.

History who tested in Advanced/Proficient from 40% to 50%.

Description of Specific
Action to Improve Student
Performance

Implementers/Timelines

Related
Expenditures

Estimated

Cost

Funding
Source

Alignment of Instruction
with Content Standards:
-LHS Pacing Guide

- California Blueprints

- Use of CA. state standards
- Use of Bilingual Materials
when available

Instructors
Ongoing

N/A

N/A

N/A

Improvement of
Instructional
Strategies/Materials:

- Common
Assessments
(summative &
formative)

- Collaboration with
fellow teachers

- Data analysis of
results of Mid-Term,
Final and Formative
common
assessments utilizing
OARS

- Use of Essential
Standards to guide
curriculum focus

Instructors
Ongoing

N/A

N/A

N/A

Extended Learning Time:

- STRIPES

- Peer tutoring afier school
- Individual assistance with
Teacher

Tutors before &

- afterschool

Classroom futors
Instructors

N/A

N/A

N/A

Staff Development:

- Individual and Group
 training on OARS

- Individual work/practice

with OARS

- Early Release Days

Instructors
Ongoing

N/A

N/A

N/A

Involvement of
Parents/Community:

- Parent communication
through ARIES, email and

Instructors
Ongoing

N/A

N/A

N/A
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online calendars
- Use of translator when
necessary

Monitoring Program

Implementation: Instructors N/A N/A N/A
-Use of OARS Ongoing

-Subject Matter Horizontal

Articulation




Economically Disadvantaged Students

SMART GOAL #4 FOR IMPROVING STUDENT PERFORMANCE:
We will improve the previous year’s (?09-’10) STAR test scores of 1™ grade students in U.S.

History who tested in Advanced/Proficient from 35% to 45%.

Description of Specific
Action to Improve
Stadent Performance

Implementers/Timelines

Related

Estimated
Cost

Funding
Source

Alignment of Instruction
with Content Standards:
- LHS pacing guide

- Use of CA. state
Standards

Instructors
Ongoing

Expenditures

N/A

N/A

N/A

Improvement of
Instructional
Strategies/Materials:

- Daily STAR question
opener for review

- Common Assessmenis
[Mid-term & Final]

- Data Analysis of Results
of Mid-Term, Final and
Formative common
assessments utilizing
OARS.

Instructors
Ongoing

N/A

N/A

N/A

Extended Learning Time:
- STRIPES

- Peer tutoring after school
- Individual assistance
with Teacher

Tutors before &
afterschool
Classroom tutors
Instructors

N/A

N/A

N/A

Staff Development:

- Individual and Group
training on OARS

- Individual work/practice
with OARS

- Early Release Days

Instructors
Ongoing

N/A

N/A

N/A

Iivolvement of
Parents/Community:

- Parent communication
through ARIES, email and
online calendars

Instructors
Ongoing

N/A

N/A

N/A
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Monitoring Program
Implementation:

- Subject matter horizontal
Articulation

-Peer Collaboration

Instructors
Ongoing

N/A

N/A N/A
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Students with Disabilities

SMART GOAL #5 FOR IMPROVING STUDENT PERFORMANCE:
We will improve the percent of students in U.S. History with disabilities in the 11" grade that are
taking the STAR test performing at Advanced/Proficient from 12% to 20%.

Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Student Related Cost Source
Performance Expenditures

Alignment of Instruction : :
with Content Standards: Instructors N/A N/A N/A
-LLHS Pacing Guide Ongoing
- California Blueprints

- Use of CA. state standards

Improvement of )
Instructional Instructors N/A N/A N/A
Strategies/Materials: Ongoing :
- Common
Assessments
(summative &
formative)
- Collaboration with
fellow teachers/
Special Ed., SDC,
etc...
- Data analysis of results of
Mid-Term, Final, and
Formative common
assessments utilizing OARS

Extended Leaming Time: .
- STRIPES Tutors before & N/A N/A N/A
- Peer tutoring after school afterschool
- Individual assistance with

Classroom tutors
Teacher

Instructors

Staff Development: ' _
- Individual and Group Instructors N/A N/A N/A
training on OARS Ongoing
- Individual work/practice
with OARS

- Early Release Days

Involvement of _
Parents/Community: Instructors N/A N/A N/A
- Parent communication Ongoing
through ARIES, email and
online calendars

73

20




Monitoring Program N/A N/A N/A
Implementation: Instructors
- Subject matter horizontal Ongoing
Articulation
-Peer Collaboration
74



SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE:

e Overall -

o Reduce 9-11 grade average Biology STAR sco

"o Increase Advanced-Proficient from 61%-65%

res of Below Basic from 6.3% to 5%

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Related

Expenditures

Estimated
Cost

Funding
Source

Alignment of Instruction
with Content Standards:
Common Assessments and Pacing
Guides Department wide
constrocted using State
Standards

Teachers
Ongoing

N/A

N/A

N/A

Improvement of
Instructional
Strategies/Materials:
Utilizing OARS, Commen
Assessments and After School
Tutering te ensure students are
presented with up fo date

Teachers
Ongoing

N/A

N/A

N/A

materials.
Attending Conferences on carrent
issues/curricula (PASCO)

.Extended Learning Time:
Kfterschoo! Tutoring Program,
STRIPES periods and
Academic Day Reviews for
extension of key concepts

Tutors
Teachers

Tutoring Program

$10,000

EIA

Staff Development:
Attending the NSTA Conferences,
PASCO Training and additional
trainings.

Feachers 2010-2011

Conferences and
Substitute Pay

$5000

District
Science
Dept.

Involvement of
Parents/Community:
Utilizing the Keries portal &
Parent Instifute to communicate
with parents. Community
Volenteers helping with Farm,
and the anuual Science Expo.

Teachers
Volunteers
2010-2011

N/A

N/A

N/A

e




Monitoring Program
Implementation:

Common Hssessments,
Department and District Meeting
with Science instructors to align
standards, and Pacing guides.

Teachers/Admin

N/A

N/A

N/A

“1.4



SMART GOAL #2 FOR IMPROVING STUDENT PERFORMANCE:

¢ Socioeconomic Disadvantaged —

o Increase 9-11 grade average Biology STAR scores of Basic from 31% to 36% by

reducing the Below Basic scores.

o Increase Advanced/Proficient from 31%-36%

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Related

Expenditures

Estimated
Cost

Funding
Source

Alignment of Instruction
with Content Standards:
Common Assessments and
Pacing Guides Department
wide constrected using State
Standards

Teachers

N/A

N/A

N/A

Improvement of
Instructional
Strategies/Materials:
Utilizing OKRS, Common
Bssessments and After School
Tatoring to ensure students
are presented with up to date
materials. '

Ettending Conferences on
current issnes/curricula
(PASCO)

Teachers

N/A

N/A

N/A

Extended Learning
Time:

Kfterscheol Tutoring Program,
STRIPES pericds and
Academic Day Reviews for
extension of key concepts

Teachers
Tutors
2010-2011

Tutorirg Program

$10,000

EIA

Staff Development:
Attending the NSTA
Conferences, PASCO Training
and additional trainings.

Teachers
2010-2011

“Conferences and

Substitate Pay

$5000

EIA/Distict

Involvement of
Parents/Community:
Utilizing the Beries portal &
Parent Institute to
communicate with parents.
Community Volunteers helping

Feachers
Volunteers
2010-2011

N/A

N/A

N/A

77




with Farm, and the annual
Seience Expo.

Monitoring Program
Implementation:

| Commen HAssessments,
Depar{ment and District
Meeting with Science
instructors to align standards,
and Pacing guides.

Teachers/Admin

N/A

N/A

N/A

78
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SMART GOAL #2 FOR IMPROVING STUDENT PERFORMANCE:;:

¢ White Students —

o Increase 9 -11 grade average Biology STAR scores of Proficient/Advanced from
76% to 80% by reducing the average Basic scores.

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Related
Expenditures

Estimated
Cost

Funding
Source

Alignment of Instruction
with Content Standards:
Common Assessments and Pacing
Guides Department wide
constructed using State
Standards

Teachers

N/A

N/A

N/A

Improvement of
Instructional
Strategies/Materials:
Utilizing 0ARS, Common
Assessments and After School
Tutoring to ensure students are
presented with up to date
materials.

Bttending Conferences on carrent
issues/curricala (PASCO)

Teachers
2010-2011

N/A

N/A

N/A

Extended Learning Time:
Rfterschool Tutoring Program,
STRIPES periods and
Academic Day Reviews for
extension of key concepts

Tutors
Teachers

Tutoring Program

$10,000

EIA

Staff Development:
Attending the NSTH Conferences,
PASCO Training and additional
trainings.

Teachers

Conferences and

Substitute Pay

$500

District
Science
Dept.

Involvement of
Parents/Community:

' Btilizing the Beries portal &
Parent Institute to communicate
with parents. Community
Yoluateers helping with Farm,
and the annual Science Expo.

Teachers
Volunteers
2010-2011

N/A

N/A

79




Monitoring Program
Implementation:

Common Assessments,
Department and District Meeting
with Science instructors to align
standards, and Pacing guides.

Teachers/Admin

N/A

N/A




SMART GOAL #2 FOR IMPROVING STUDENT PERFORMANCE:

e EL Students —

o The total number of EL students taking the Biology STAR test was not significant.

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

' Estimated
Related Cost

Expenditures

Funding
Source

Alignment of Instruction
with Content Standards:
Common Hssessments and Pacing
Guides Department wide
constructed using State

Standards

Improvement of
Instructional
Strategies/Materials:
Utilizing QARS, Common

{ Hssessments and After School
Tutoring to ensare students are
presented with up to date
materials.

Attending Conferences on current
issues/curricula (PASCO)

Extended Learning Time:
Afterschool Tutoring Program,
STRIPES periods and
Academic Day Reviews for
extension of key concepis

Tutoring Program $10,000

Staff Development;
Bttending the NSTA Conferences,
PHSCO Training and additional
trainings,

Conferences and $5000

Substitute Pay

Involvement of
Parents/Community:
Utilizing the Heries portal &
Parent Institute to communicate
with parents, Communnity
Volunteers helping with Farm,
and the annual Science Expo.




Monitoring Program
Implementation:

Common Hssessments,
Department and District Meeting
with Science instructors to align
standards, and Pacing guides.




SMART GOAL #2 FOR IMPROVING STUDENT PERFORMANCE:

¢ Hispanic Students —
o Increase Advanced/Proficient from 36%-42% in Biology

Description of Specific Implementers/Timelines | Estimated | Funding
Action to Improve Related Cost Source
Student Performance Expenditures

Alignment of Instruction

with Content Standards: Teachers N/A N/A N/A

Common Assessments and Pacing | 20102011
Guides Department wide
constructed using State

Standards

Improvement of

Instructional Teachers N/A N/A N/A
Strategies/Materials: 2010-2011

Utilizing OARS, Common
Essessments and After School
Tutoring to ensare stedents are
presented with up te date
materials.

Attending Conferences on current
issues/curricula (PASCO)

Extended Learning Time:
Rfterschool Tutoring Program, | Teachers Tutoring Program $10,000 EIA

Academic Day Reviews for | 29192011
extension of key concepts

Staff Development:

Bttending the NSTA Conferences, | Teachers Conferences and $5000 - District
PH§C'0 Training and additionat * | Substitute Pay Science
trainings. Dept.
Involvement of

Parents/Community: Teachers N/A . N/A N/A
Parent Institute to communicate '
with parents. Community
Volunteers helping with Farm,
and the anmual Science Expo.




Monitoring Program
Implementation:

Common Assessments,
Department and District Meeting
with Science instructors to align
standards, and Pacing guides.

Teachers/Admin

N/A

N/A N/A

84
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SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE:

o QOverall -

o Raise the overall Proficient or Advanced scores on the Chemistry portion of the

STAR exam from 51% to 55% (10™) and 26% to 30% (11%)

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Related

Expenditures

Estimated
Cost

Funding
Source

Alignment of Instruction
with Content Standards:
Common Assessments and Pacing
Guides Department wide -
constructed using State
Standards

Teachers
2010-2011

‘N/A

N/A

N/A

Improvement of
Instructional

| Strategies/Materials:
Utilizing 0ARS, Common
Essessments and After School
Tutoring to essure students are
presented with up to dafe
materials.

Attending Conferences on current
issues/curricela (PASCO)

Teachers
2010-2011

N/A

N/A

N/A

Extended Learning Time:
Kfterschool Tatoring Program,
STRIPES periods and
Academic Day Reviews for
extension of key concepts

Tutors
Teachers
2010-2011

Tutoring Program

$10,000

EIA

Staff Development:

| Attending the NSTA Conferences,
PASCO Training and additioual

trainings,

Teachers

Conferences and
Substitute Pay

$5000

District
Science
Dept.

Involvement of
Parents/Community:
Utilizing the Aeries portal &
Parent Institate to commuricate
with pareats. Community
Volunteers helping with Farm,
and the annual Science Expo.

Teachers
Volunteers
2010-2011

N/A

N/A

N/A

e




Monitoring Program
Implementation:

Common Assessments,
Department and District Meeting
with Science instructors to align
standards, and Pacing guides.

Teachers/Admin

N/A

N/A

N/A

4
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SMART GOAL #2 FOR IMPROVING STUDENT PERFORMANCE:

¢ Socioeconomic Disadvantaged —
o Increase Advanced/Proficient from 11%-20% in Chemistry

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Related

Expenditures

Estimated
Cost

Funding
Source

Alignment of Instruction
with Content Standards:;
Gommon Assessments and Pacing
Guides Department wide
constructed asing State
Standards

Teachers
2010-2611

N/A

N/A - N/A

Improvement of
Instructional
Strategies/Materials:
Utilizing 0ARS, Commen
Hssessments and After School
Tutoring fo ensnre students are
presented with ap to date
materials.

Attending Conferences on current
issues/curricula (PASCO)

Teachers
2010-2011

N/A

N/A N/A

Extended Learning Time:
Biterschool Tatoring Program,
STRIPES periods and
Academic Day Reviews for
extension of key concepts

Futors
Teachers
2010-2011

Tutoring Program

$10,000 EIA

Staff Development:
Httending the NSTE Conferences,
PASCO Training and additional
trainings.

Teachers

Conferences and
Substitute Pay

District
Science
Dept.

$5000

Involvement of
Parents/Community:
Utilizing the Heries portal &
Parent Institute to communicate
with parents. Community
Velunteers helping with Farm,
and the anaval Science Expo.

Teachers
Volunteers
2010-2011

N/A

N/A N/A

87
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Monitoring Program
Implementation:

Common Assessments,
Department and District Meeting
with Science instructors to align
standards, and Pacing guides.

Teachers/Admin

N/A

N/A

N/A




SMART GOAL #2 FORIMPROVING STUDENT PERFORMANCE:
¢  White Students —

o Increase the Chemistry STAR exam scores of Proficient/Advanced from 51% to
55% for 10™ grade and 26% to 30 % for 11% grade.

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Related

Expenditures

Estimated
Cost

Funding
Source

Alignment of Instruction
with Content Standards:
Common Assessments and Pacing
Guides Department wide
constructed using State
Standards

Teachers
2010-2011

N/A

N/A

N/A

Improvement of
Instructional
Strategies/Materials:
Utilizing OARS, Comsmon
Bssessments and After School
Tutoring to ensnre students are
presented with up to date
materials.

Attending Conferences on cument
issues/curricala (PRSCO)

Teaéhers
2010-2011

N/A

N/A.

N/A

Extended Learning Time:
Bfterschool Tutoring Program,
STRIPES periods and
Academic Day Reviews for
extension of key concepts

Teachers
Tutors

Tutering Program

$10,000

EIA

Staff Development:
Attending the NSTA Conferences,
PASCO Training and additional
trainings.

Teachers

Conferences and
Substitute Pay

$5000

.District

Science
Dept.

Involvement of
Parents/Community:
Utilizing the Heries portal &
Parent Institate to communicate
with parents. Community
Volnnteers helping with Farm,
and the auanal Science Expo.

Teachers
Volunteers

N/A

N/A

N/A

e
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Monitoring Program
Implementation:

Common Assessments,
Department and District Neeting
with Science instructors to align
standards, and Pacing guides.

Teachers/Admin

N/A

N/A

N/A




SMART GOAL #2 FOR IMPROVING STUDENT PERFORMANCE:

e Hispanic Students —
* Increase Chemistry STAR Proficient scores from 54% to 60% (10" grade)
and 8% to 10% (11" grade).

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Related

Expenditures

Estimated
Cost

Funding
Source

Alignment of Instruction
with Content Standards:
Commor Assessments and Pacing
Guides Department wide
constructed using State
Standards

Teachers
2010-2011

N/A

N/A

N/A

Improvement of
Instructional
Strategies/Materials:
Utilizing 0ARS, Commen
Assessments and After School
Tutoring to ensure students are
presented with ap fo date
materials.

Attending Conferences on current
issues/curricnla (PASCO)

Teachers
2010-2011

N/A

N/A

N/A

Extended Learning Time:
Kfterschool Tatoring Program,
STRIPES periods and
Academic Day Reviews for
extension of key concepts

Teachers
Tutors

Tutoring Program

$10,000

EIA

Staff Development:
Httending the KSTA Conferences,
PASCO Training and additional
trainings.

Teachers

Conferences and
Substitute Pay

$5000

District
Science
Dept.

Involvement of
Parents/Community:
Utilizing the Reries portal &
Parent Institute to communicate
with parents. Community
Volunteers helping with Farm,
and the annnal Science Expo.

Teachers
Volunteers

N/A

N/A

N/A




'| Monitoring Program
Implementation:

Commen Assessments,
Department and District Meeting
with Science iastructors to align
standards, and Pacing guides.

Teachers/Admin

N/A

N/A

N/A

92
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SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE.:

s  Overall —

o Increase 9-11 grade Earth Science Advanced/Proficient scores from 24%-30%

Description of Specific
Action to ¥mprove
Student Performance

Implementers/Timelines
Related
Expenditures

Estimated | Funding
Cost Source

Alignment of Instruction
with Content Standards:
Common Hssessments and Pacing
Guides Department wide
constructed using State
Standards

Teachers N/A
2010-2011

N/A N/A

Improvement of
Instructional
Strategies/Materials:
Utilizing OERS, Common
Assessments and After School
Tutoring to ensare students are
presented with up to date
materials,

Attending Conferences on current
issues/curricula (PASCO)

Teachers . N/A
2010-2011

N/A N/A

Extended Learning Time:
Afterschool Tutoring Program,
STRIPES periods and
Academic Day Reviews for
extension of key concepts

Teachers Tutoring Program
Tutors

| $10,060 EIA

Staff Development:
Attending the NSTE Conferences,
PASCO Training and additional
trainings,

Teachers Conferences and
Substitute Pay

$5000 District
Science

Dept.

Involvement of
Parents/Community:
Utilizing the Eeries portal &
Parent Institute to communicate
with parents. Community
Volunteers helping with Farm,
and the annual Science Expo.

Teachers N/A
Volunteers :

N/A N/A

Monitoring Program

7428



Implementation:

Common Assessments,
Department and District Meeting
with Science instructors to align
standards, and Pacing quides.

Teachers/Admin

N/A

N/A

N/A




SMART GOAL #2 FOR IMPROVING STUDENT PERFORMANCE:

¢ Socioeconomic Disadvantaged —
o Increase Advanced/Proficient from 0% to 10% in Earth Science

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Related

Expenditures

Estimated
Cost

Funding
Source

Alignment of Instruction
with Content Standards:
Common Bssessments and Pacing
Guides Department wide
constructed using State
Standards

Teachers
2010-2011

N/A

N/A

N/A

Improvement of
Instructional
Strategies/Materials:
Utilizing OARS, Common
Bssessments and Efter School
Tutoring to ensure stadents are
presented with up to date
materials.

Attending Conferences on current
issues/curricula (PASCO)

Teachers
2010-2011

N/A

N/A

N/A

Extended Learning Time:
Hfterschoo! Tutoring Program,
STRIPES periods and
Academic Day Reviews for
extension of key concepts

Teachers
Tutors

Tutoring Program

$10,000

Staff Development:
Ettending the NSTA Conferences,
PASCO Training and additional
trainings.

Teachers

Conferences and
Substitate Pay

$5000

Involvement of
Parents/Community:
Utilizieg the Reries portal &
Parent Institute to commanicate
with parents. Community
Volunteers helping with Farm,
and the annual Science Expo.

Teachers
Yolunteers

N/A

N/A

N/A

95
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Monitoring Program
Implementation:

Common Assessments,
Department and District Meeting
with Science instruetors to align
standards, and Pacing guides.

Teachers/Admin

N/A

N/A

N/A

96
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SMART GOAL #2 FOR IMPROVING STUDENT PERFORMANCE:
¢  White Students ~

o Increase Advanced/Proficient from 24%-30% in Earth Science

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Related
Expenditures

Estimated
Cost

Funding
Source

Alignment of Instruction
with Content Standards:
fommon Assessments and Pacing
{uides Department wide
constructed wsing State
Standards

Teachers
2010-2011

N/A

N/A

N/A

Improvement of

Instructional

1| Strategies/Materials:

Utilizing GARS, Commen

Bssessments and After School

Tutoring to ensure students are

presented with up to date

materials.

- | Attending Conferences on current
issues/curricula (PASCO)

Teachers
2010-2011

N/A

N/A

N/A

Extended Learning Time:
Afterschool Tatoring Program,
STRIPES periods and '
Academic Day Reviews for
extension of key concapts

Teachers
Tutors

Tutoring Program

$10,000

EIA

Staff Development:
Attending the NSTA Conferences,
PASCO Training and additional
trainings.

Teachers

Gonferences and
Substitate Pay

$5000

District
Science
Dept.

Involvement of
Parents/Community:
Utilizing the Heries portal &
Parent Institute to communicate
with parents. Community
Volunteers helping with Farm,
and the annual Science Expo.

Teachers
Volunteers

N/A

N/A

N/A

Monitoring Program
Implementation:

Teachers/Admin

N/A

N/A

97
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Common Hssessments,
Department and District Meeting
with Science instructors to align
standards, and Pacing guides.




SMART GOAL #2 FOR IMPROVING STUDENT PERFORMANCE:

e EL Students — : .
‘o Increase Advanced/Proficient from 0%-10% in Earth Science

Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve . Related Cost | Source
Student Performance 7 - Expenditures

Alignment of Instruction

with Content Standards: Teachers N/A N/A N/A

Common Assessments and Pacing | 2010-2011
{ Guides Department wide ~
constructed using State
Standards

Improvement of
Instructional Teachers N/A N/A N/A
Strategies/Materials: 2010-2011
Utilizing GARS, Common '
Bssessments and After School
Tutoring to ensure students are
presented with up to date
materials.

Attending Conferences on cutrent
issnes/curricala (PASEO)

Extended Learning Time: '

Hfterschool Tutoring Program, | Teachers Tutoring Program $10,000 EIA
STRIPES periods and Tutors
Academic Day Reviews for
extension of key concepts

Staff Development: .
Attending the NSTA Conferences, | Teachers Conferences and $5000 - | District

PASCO Training and addifiona! | 2010-2011 Substitute Pay Science
g Dept.

Involvement of
Parents/Community: Teachers N/A N/A N/A
Utilizing the Heries portal & Volunteers :

Parent Institute to communicate
with parents, Community
Volunteers helping with Farm,
and the annual Secience Expo.

Monitoring Program
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Implementation:
Common Assessments,

Department and District Meeting

with Scierce instructors to align
standards, and Pacing guides.

Teachers/Admin

N/A

N/A N/A

100
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SMART GOAL #2 FOR IMPROVING STUDENT PERFORMANCE:
¢ Hispanic Students —
o Increase Advanced/Proficient from 14%-20% in Earth Science

Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Related Cost Source
Student Performance Expenditures

Alignment of Instruction .

with Content Standards: Teachers N/A N/A N/A

Common Assessments and Pacing | 2010-2011
Gaides Department wide
constructed using State

Standards

Improvement of

Instructional ‘ Teachers N/A N/A N/A
Strategies/Materials: 2010-2011 -

Utilizing OARS, Common
Bssessments and After School
Tutoring to ensure students are
presented with up to date
materials.

Hitending Conferences on carrent
issues/curricula (PASCO)

Extended Learning Time: :
Afterschool Tutoring Program, Teachers: Tutoring Program $10,000 FIA
STRIPES periods and Tutors
Academic Day Reviews for
| extension of key concepts

Staff Development:

Attending the NSTA Conferences, | Teachers Conferences and $5000 District
- PRSCO Training and additional Substitute Pay Science

traiuings. Dept.

Involvement of _

Parents/Community: Teachers N/A N/A N/A

Utilizing the Reries portal & Volunteers
Parent Institate to communicate
with parents. Community
Volusteers helping with Farm,
and the apnual Scierce Expo.

A U2



Monitoring Program
Implementation:

Common Assessments,
Department and District Meeting
with Science instructors to align
standards, and Pacing guides.

Teachers/Admin

N/A

N/A

N/A

102
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SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE:
¢ PHYSICS Overall —

o Students will increase advanced/proficient STAR score from 66% to 68%.

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Related

Expenditures

Estimated

Cost

Funding
Source

Alignment of Instruction
with Content Standards;
Commen Assessinents and
Pacing Guides Department
wide constructed using State
Standards

Instructor ongoing

N/A

N/A

N/A

Improvement of
Instructional
Strategies/Materials:
Utilizing OXRS, Common
HAssessments and After School
Tutering to ensure students
are presented with up te date
materials.

Attending Conferences on

| current issues/cumicala
(PESCO)

Instructor ongoing

N/A

N/A

N/A

Extended Learning
Time:

Afterschool Tutoring Program,
STRIPES periods and
Academic Day Reviews for
extension of key concepts

Before, during &
afterschool tutors &
instructors.

Tutering Program

$10,000

EIA

Staff Development:
KEttending the NSTA
Conferences, PASCO Training
and additional trainings.

Instructor ongoing

Conferences and
Substifute Pay

$5000

District
office &
science
department

Involvement of
Parents/Community:
Utilizing the Aeries porfal &
Parent Institute to
commaricate with parents.
Community Volunteers helping

Instructor ongoing

N/A

N/A

N/A

LY



with Farm, ard the annual
Science Expo.

Monitoring Program
Implementation:

Common Rssessments,
Department and District
Meeting with Science
instructors to align standards,
and Pacing guides.

Instructor ongoing

N/A

N/A

N/A




SMART GOAL #2 FOR IMPROVING STUDENT PERFORMANCE:

¢ White Students —
o Increase 11 grade average Physics STAR scores of Proficient/Advanced from 63%
to 65% by reducing the average Basic scores.

Description of Specific | Implementers/Timelines Estimated | Funding

Action to Improve Related Cost Source
Student Performance Expenditures

Alignment of Instruction | Instructor ongoing N/A N/A N/A
with Content Standards:

Common HAssessments and
Pacing Gnides Department
wide constracted msing State
Standards

Improvement of Instructor ongoing N/A N/A N/A
Instructional '

Strategies/Materials:
Utilizing OARS, Common
Bssessments and After School
Tutoring te ensare students
are presented with up to date
materials.

Attending Conferences on
current issees/curricala
(PESCO)

Extended Learning Before, during & EIA
Time: afterschool tutors & Tutoring Program $10,000
Efterschoel Tatoring Program, instructors.
STRIPES periods and
Academic Day Reviews for
extension of key concepts

Staff Development: Instructor ongoing District
Bttending the NSTA Conferences and $5000 office &
Confereaces, PASCO Training Substitate Pay science

and additional trainings. department

Involvement of Instructor ongoing N/A N/A N/A
Parents/Community: .

Utilizing the Heries portal &
Parent Institute fo
communicate with parents,
Commanity Volunteers helping
with Farm, and the annual

/{490\“\



Science Expo.

Monitoring Program
Implementation:
Common Assessments,
Department and District
Meeting with Science

instructors to align standards, -

and Pacing quides.

Instructor ongoing

N/A

N/A

N/A




SMART GOAL #2 FOR IMPROVING STUDENT PERFORMANCE:
e Hispanic Students —
Advanced/proficient students taking the STAR test will be maintain at 100% in Physics

Description of Specific | Implementers/Timelines Estimated | Funding
Action to Improve Related Cost Source
Student Performance Expenditures

Alignment of Instruction | Instructor ongoing N/A N/A N/A
with.Content Standards: ' '

Commen Assessments and
Pacing Guides Department
wide constructed using State
Standards

Improvement of Instructor ongoing N/A N/A N/A
Instructional
Strategies/Materials:
Ctilizing 0ARS, Common
Assessments and After School
Tutoring to emsure stadents

- | are presented with up to date
materials,

Kttending Conferences on
crrent issues/carricala

(PASCO)
Extended Leaming Before, duriﬁg & EIA
Time: : afterschool tutors & Tutoring Program $10,000

Afterschool Tutoring Program, | instructors.
STRIPES periods and
Academic Day Reviews for
extension of key concepts

Staff Development: Instructor ongoing District
Httending the NSTR , Conferences and $5000 office &
Conferences, Pl_iS[:p Training Substitute Pay science
Involvement of Instructor ongoing N/A ' N/A N/A
Parents/Community:

Utilizing the Heries portal &

Parent Institute fo
communicate with parents.
Commanity Volunteers helping
with Farm, and the anngal
Science Expo.




Monitoring Program
Implementation:

Common Hssessments,
Department and District
Meeting with Science
instractors to align standards,
and Pacing guides.

Instructor ongoing

N/A

N/A

N/A
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CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL
The following state and federal categorical funds were allocated to this school through the

Consolidated Application, Part il. Additional funds (listed under "Other") may be allocated to the
school in accordance with district policy.

STATE PROGRAMS

CAHSEE ! Amount: $40,387

Purpose: To enable students to pass and be proficient or advanced in English and Math.

Economic impact Aid

Purpose: Develop fiuency in English and academic proficiency of English learners. Amount: $73,064
Carryover . Amount: $17,315
Other State or Local funds (list and describe) Amount: $-0-
GATE Amount: $ 3881

Purpose: For use in A.P. and honors classes.

Carryover | Amount: $0
Art/Music Block Grant Amount: $15,934
Carryover | Amount: $2066
Other Federal Funds (list and describe): _ Amount: $18,842. 00
109 -

4,05



Agricultural Incentive Grant
School Safety & Violence Prevention Amount: $20,948.00
Purpose: For materials needed at the school farm.

Total amount of state and federal categorical funds allocated to this school:

AMOUNT: ‘ $173,056.00
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SCHOOL SITE COUNCIL MEMBERSHIP

Education Code Section 64001 requires that this plan be reviewed and updated at least annually,

including proposed expenditures

the school site council. The current make-up of the council is as follows:

of funds allocated to the through the Consolidated Application, by

of each category

Principal Classroom | Other Parent or Secondary
Names of Members Teacher School Community ‘Student
Staff Member
David Butler X
Lucinda Noreen X
Tammy Bordisso X
Joanne Dietz X
Carlos DelaFuente X
Jim Spratling X
Lori Harris X
Barbara Green X
Michelle Baldasari X
Toby Faingold X
Numbers of members | 1 1 2 5 1




RECOMMENDATIONS AND ASSURANCES

The school site council recommends this school plan and its related expenditures to the district
governing board for approval, and assures the hoard of the following:

4. The school site council is correctly constituted, and was formed in accordance with district
governing board policy and state law.

2 The school site council reviewed its responsibilities under state 1aw and district governing board
policies, including those board policies relating to material changes in the school plan requiring
board approval.

3. The school site council sought and considered all recommendations from the following groups or
committees before adopting this pian

e _X_ English Learner Advisory Committee

. X  Community Advisory Committee for Special Education Programs

—

« N/A Gifted and Talented Education Program Advisory Committee
e N/A Other (list}

4. The school site council reviewed the content requirements for school plans of programs
included in this Single Plan for Student Achievement, and believes all such content requirements
have been met, including those found in district governing board policies and in the Local
Improvement Plan. ‘

5 This school plan is based upon a thorough analysis of student academic performance. The
actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school -
goals to improve student academic performance.

6. This school plan was adopted by the school! site council on 10/08/10

Attested:
David Butler @;/\—/W 10/21/10
Typed name of school principal Signature of school principal Date
£/ ,? -
Lucinda Noreen W%W&Upﬂ 10/21/10
Typed name of SSC chairperson  Signature of SSC chairperson Date
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SINGLE PLAN FOR STUDENT ACHIEVEMENT

at

Glen Edwards Middle School
#31-66951-6108351
October, 2010 Revision
for the
(2010-11 School Year)

This is a plan of actions fo be taken to raise academic performance of students and improve the school’s
educational program. For additional information on school programs and how you may become involved,
please contact the following person:

Michael J. Doherty
Principal
(916) 645-6370

Glen Edwards Middle School
204 L Street
Lincoln, CA 95648
doherimi@wpusd.k12.ca.us

Western Placer Unified School District

The District Governing Board approved this revision of the School Plan on , 2010.

School Description and Mission Statement
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Glen Edwards Middle School is one of two middle schools within the Western Placer Unified School
District boundaries, serving approximately 700 students, grades sixth through eighth. Glen Edwards is
located in the city of Lincoin, a changing semi-rural community situated in Placer County at the base of the
Sierra Nevada Mountains. Lincoln has experienced tremendous growth in the last five years and continues
to grow at a slower pace in the wake of a economic down-tum in Califomia. GEMS is a culturally diverse,
Title | school grounded in the rich history of Lincoln and proud of its heritage and diversity. Currently, our
enroliment consists of: 5% American Indian, 3% Asian, 1% African-American, 35% Hispanic, 55%
Caucasian and 1% other ethnic heritage. Students are our number one priority at Glen Edwards and our
staff is dedicated to the shared mission of: creating a respectful, success-oriented, cooperative community
that challenges all students fo develop a curiosity for leaming and to pursue academic excellence.

The middle school years often represent one of the most exciting, challenging, and important transitional
times in the lives of most people. It is a time of personal growth and development for both the students
and their parents. The increased workioad and social adjustments can present an opportunity for positive
growth or self-defeating choices. At Glen Edwards, the coursework is generally more difficult and there is
more homework than students have had in the past. Students are expected to be more independent,
focused and responsible. Students are faced with new relationships and changing dimensions of old
relationships, and they start to use their new degree of independence fo set patterns for how they will live
their lives. Each student’s level of success will be determined by the partnership of all of us working
together as a team (student, staff and parents) to help our students make the right choices that will enable
them to succeed in the years to come. We encourage parent involvement in all activities and look forward
to open communications.

At GEMS, we are focused on ALL students learning and providing them with an excellent education. All of
our academic programs are rigorous and follow state standards. With our new schedule, we will offer
advanced curricula in our PAA Academy for qualified students, intensive intervention language arts and
math classes in our PAWS Academy as well as intervention classes during the school day for struggling
students, counseling and support programs for students who need them. We have several support
programs such as AVID, Better To Best, and BEST that will continue and grow this year because of their
positive impact on our students’ needs. Also, we offer a variety of after-school activities, such as athletics,
enrichment classes, and tutoring to help our students expand their interests and abilities.

As a staff, we feel that middle school is a great place fo be -- it’s full of energy and possibilities! It is truly
exciting to support our students and their parents as they travel through this transitional time in their lives.
Our number one priority is the academic success of your student. We will keep you informed about your
student’s progress through their agenda for daily/weekly assignments, which includes an area for
teacher/parent comments. Also, on our website you can view daily teacher calendars, homewaork, on-line
up-to-date progress reports, teacher e-mails, newsletters, and much more information. Students are
expected to attend school regularly, complete all assignments, and behave appropriately at school.
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School Facilities

Glen Edwards Middle School was originally built as Lincoln Elementary School in 1952. The buildings
were modemized in 1992 at about the same time that the school was converted to a middle school
campus. Westemn Placer Unified School District has tried to maintain the facilities over the years; as a
result both buildings and grounds fairly good repair. We replace classroom furniture as needed and paint
the buildings and hallways annually. The office was recently painted and new blinds have been installed in
several classrooms. Our library is small but well stocked and being brought up-to-date by our librarians.

Several portable classroom buildings and a cement sidewalk were added to the GEMS campus during the
last few school years to accommodate our growing student body and classroom needs: a computer lab,
two science lab classrooms, five classrooms, two PE locker-rooms, and staff and student restrooms.
Additionally, the blacktop space was reconfigured to allow more court space for physical education classes
and lunchtime play. In 2008 Glen Edwards’ received a Project Fit America grant and added new physical
fitness equipment and work-out area adjacent to existing apparatus in an effort to increase our students’
anaerobic and aerobic programs.

The student school day begins promptly at 7:55 a.m. and ends with dismissal at 2:55 p.m. inorder o
provide extended school day experiences for students, several opportunities are available to GEMS
students. All teachers are available for student support and questions at 7:40 a.m. daily; breakfast is also
available in the multipurpose room daily at 7:40 a.m. After school, students find a variety of activities
available, including athletics, after-school Panther Pride tutoring (from 3:00 — 4:00 p.m.} and the
Homework Club (from 3:00 - 6:00 p.m.) is a three hour program in which students complete homework in
the first hour, technology or crafts and recreation in the two additional hours. All activities are supervised
by credentialed teachers, instructional aides and/or campus supervisors.

Glen Edwards Middle School staff and administration are committed to maintaining a safe and clean
environment for students and their families. All visitors must check-in and out at the office and wear
identifying badges for easy recognition. The assistant principal and a campus supervisor work together to
provide supervision and to maintain discipline on a daily basis. A school resource officer is present several
times a week as a resource to both students and staff, as local police department schedules and funding
permit. In addition GEMS provides a student lead Conflict Managers Program for students to encourage
peaceful resolution of student issues.

School Leadership
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Principal, Michael Doherty, is in his fifth year of leadership at Glen Edwards Middle School. Previously Mr.
Doherty served as the assistant principal for seven years at GEMS, and principal of the District's summer
school program (grades 6-12) for the past 12 years. He is starting his fourteenth year with WPUSD, holds
a clear administrative credential as well as a California teaching credential, earned two masters degrees in
business and public administration. Prior to entering education, Mr. Doherty worked successfully in the
business community. Entering his 19" year in California public education, he brings a variety of private and
public sector experience and leadership experience to Western Placer Unified School District.

Assistant Principal, Daniela Thompson, is in her second year at GEMS. She graduated from Portland State
University, majoring in Arts & Letters and English as a minor. She was formerly the Head of the English
Language Arts department at Twelve Bridges Middle School and prior to that she held the same position at
GEMS, working with all grade levels. After eleven years of teaching, Daniela brings a wealth of knowledge
and experience in dealing with student needs and behaviors. Above all else, Mrs. Thompseon is fair,
consistent and compassionate in her interaction with students.

GEMS’ School Site Council (SSC) is involved with school governance and budget decisions. The Council
consists of ten members include five GEMS certificated staff {including the principal) and five parent
volunteers or members from the community. All parents of Glen Edwards students are invited participate
and attend meetings, held on the third Tuesday of each month at 5:00 p.m. in the school library. The
purpose of the SSC is to assist the school in matters pertaining to the Glen Edwards Middle School
educational program by inquiring, informing, suggesting, recommending, and evaluating areas for school
improvement.

School Instruction

Our focus on academic excellence and student learning has paid dividends in the past and will continue in
the future, but our students struggled last year to meet their growth targets for both API (CA) and AYP
(Federal) scores for 2010. Last year we identified our significant sub-groups including: Hispanic, Socio-
economically Disadvantaged, English Learners and Students with Disabilities as the area of concern and
focused our efforts to work diligently with these subgroups to close the leaming gaps. We applied our
efforts and intervention support in these areas to directly impact our struggling students’ learning only to
fall short. Now, equipped with a new schedule and renew hope, we will move forward with a positive
attitude and recapture the academic momentum that we a previously achieved.

We encourage all of our students to set high expectations, put forth their best effort, and strive o achieve
success. Together we are working hard to create an environment and school culiure that supports
students learning and helps staff to work collaboratively to affect continual improvement. In order to
achieve these goals, we work with students: to develop positive social interaction skills, to set clear
boundaries and consequences for their behavior, to identify academic expectations, and we encourage
self-motivation and responsibility. Parental involvement is another cornerstone that helps support student
improvement. We believe that strong communication and collaboration with parents are the key elements
affecting our students’ ability to learn.

In the workforce of tomorrow, our young people will be competing in a global economy. They will no longer
be competing against the kids next door for jobs — they will be competing with well-educated, motivated
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students from other parts of the world. Young people from around the world are working harder and
smarter to achieve the lifestyle that many of us take for granted, and our students must be prepared to
meet the demands of our ever-changing workplace. Qur GEMS’ TEAM of parents, dedicated teachers and
staff work diligently to give our students every tool they need to be successful in tomorrow’s world!

The Glen Edwards Middle School instructional program is organized around the concept of grade-
level/content area teams. Students are assigned to a team of teachers for most of their day for instruction
in the core areas of language arts, math, social science and science. Additionally, students take an
elective class (AVID, Computer Technology, Video, Art, Choir, Band, Advanced Band, Language Arts/Math
Intervention/Enrichment, Leadership or Teaching Assistant) and a Physical Education class. All instruction
in these areas is based on the California Standards and all textbooks are standards-based. Students with
special needs are served through a variety of programs: GATE, EL, RSP, and SDC classes.

The GEMS GATE (Gifted and Talented Education) program includes three major options for parents and
identified GATE students: grade-level clustering; the Performing Arts Academy; and after-school
enrichment classes. At each grade level, one or more teaching teams are identified as GATE cluster
teams. Parents choosing this option have the benefit of having their children clustered with other GATE-
identified students for academic challenge and social/emotional support. The Performing Arts Academy -
is a multi-age team or school within a school which includes sixth, seventh and eighth-grade GATE and
high-performing students. In the Performing Arts Academy, curriculum may be presented in a different
sequence than in other classes while adhering to overall California Standards. The performing arts are
emphasized, with advanced band being an elective option for students and time being set aside weekly for
study of drama and theater. After-school enrichment classes are available to all students periodically and
feature such specific topics as Explorations in Science, Forensics, Video Editing, Drama, and Vocal Jazz

Ensemble.

The EL (English Learner) program offers assistance to students who are at various levels of proficiency in
the English language based on their annual CELDT scores and academic testing. Selected students are
served through the PAWS Academy — Promote All Willing Students, offering specific classes and a pull- -out
program by highly qualified English Learner instructors. Newcomer students who have little or no English
language skills are enrolled in an intensive district-run newcomers program with an EL instructor. Classes

are held at TBMS

The RSP (Resource Specialist Program) and SDC (Special Day Class) programs offer service to students
on Individual Education Plans (IEP’s). The RSP program typically offers language arts and/or math
classes to identified students requiring a modified curriculum and specialized services to meet their
leaming needs. The SDC program offers a learning environment to students who need more than 50% of
their day in a specialized program, and generally offers math, language arts, social science and science

classes.

The Homework Club and Panther Pride after school programs offer tutoring to students in need of
additional assistance or one hour at the end of the school day and the latter offers an additional two hours
of technology and recreation. Also, the SCHOOLS Volunteer Program is offering individual or smali groups
tutoring (1-5 students) per adult on a voiunteer basis.

Student progress toward academic goals is reported to parents daily on-line or printed reports every three
weeks. Report cards are mailed each trimester to families. Parent conferences are normally based on
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student performance and requested by either teacher or parent. School improvement on both the API
(Academic Performance Index) and AYP (Annual Yearly Progress) are reported to the community annually
through newsletters, district web-site and School Board presentations.

School Programs and Practices that Promote a Positive Learning Environment

Glen Edwards Middle School promotes a positive learning environment through maintaining a safe
campus, offering a variety of school activities and parent involvement. School-to-parent or vice versa can
occur daily, weekly or as needed; through on-line services, gradebook, attendance, web-calendars, e-
mails, key links, and phone communication. Qur awesome staff of seasoned veterans and bright new

- teachers is highly competent, committed and compassionate educators. They are dedicated to providing
an excellent education for all our students. All of our academic programs are rigorous and follow state
standards.

Our school-wide discipline plan includes the positive aspect of allowing qualifying students to participate in
athletics, field trips, dances and other activities as well as a system of warnings, after-school detentions
and administrative referrals designed to help students gain and maintain control of their own behavior.
Regular safety drills, school counselor and a Conflict Manager Program further assist in keeping GEMS

.students safe.

Our Leadership class plans regular spirit activities, decorates the campus for special occasions, plans for
Red Ribbon Week, rallies, dances and assists in the WEB (Welcome Every Body) orientation program for
incoming sixth grade students. In addition they develop leadership skills by organizing our quarterly
dances, Student of the Month parties and the Honors Barbecues. Their spirit, energy and commitment
contribute to the positive atmosphere at GEMS. After-school activities include athletics (flag football, boys
and girls volleyball and basketball, girl’s softball, track and wrestling), Panther Pride tutoring and
recreation, and periodic ski trips.

Parents are encouraged to get involved. Students are more motivated to participate in school, when their
parents are in close communication their teachers. Parents can get involved by daily checking their child’s
homework, their agendas, and by going on-line to view their teacher’s calendar and grades in every class.
Parental support and encouragement is vital to their student’s success. Also, Glen Edwards has many
exciting opportunities for parent involvement through-out the school year. GEMS has many needs, parents
can either volunteer in the classroom, supervise yard duty at lunch, chaperone dances, assist in the
planning and organizing of events, participate in fundraising or serve-on governance committees. There
are parent groups that need your help and participation such as our Site-Based Leadership Team (SBLT),
English Learners Advisory Committee (ELAC), and Association of Parents Teachers and Students (APTS)
committees.

ANALYSIS OF CURRENT EDUCATIONAL PRACTICE
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The following statements characterize educational practice at this school:
1. Alignment of curriculum, instruction and materials to content and performance standards:

All State of California approved curriculum, textbooks, and support materials in language arts,
mathematics, social science, and science classes are aligned to state standards.

2. Availability of standards-based instructional materials appropriate to all student groups:

Grade-level state adopted instructional materials are available to all students. Additionally,
alternative/intervention standards-based curriculum is available to RSP (Resource Specialist
Program), SDC (Special Day Class), EL (English Learner) and intensive intervention students.

3. Alignment of staff development to standards, assessed student performance and
professional needs:

In 2009-10 school year, (9) early release days were planned for intensive staff in-service, training
and collaboration in the core areas of language arts, math, history, science and technology.
Administration and staff worked in content areas and grade levels meetings planning curriculum
pacing guides, mapping key standards, developing smart goals, common assessments, data
collection and student identification for intervention programs. The plan for 2010-11 is to continue
with the early release days as well as increasing staff training aimed at meeting the needs of our at-
risk students and closing the gap. Additional time will be set-aside for sharing data on student
performance, evaluating current & best practices and determining improvements if needed, to
GEMS curriculum and instruction. Our primary focus for the school year is on siudent learing,
determining what students need to know, timely assessments, intervening when students
experience difficulty in leaming, and developing a systematic process where teachers work together
to analyze and improve their classroom practices.

4. Services provided by the regular program to enable underperforming students to meet
standards:

At Glen Edwards Middle School, there are three groups of underperforming students, when
compared to the overall school’s academic performance: Hispanic/English Language Learners,
Sacio/Economically Disadvantaged students and Students with Disabilities who score Below Basic
(BB) or Far Below Basic (FBB) on the California Standards Test. These students are placed in our
PAWS Academy for intensive language arts and math intervention services. PAWS classes are
designed to address the individual needs and skills of the students, allowing them to succeed
academically.
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Also, during the school day intervention classes are being recommended for struggling student who
falls below passing in language arts and mathematics. The Panther Pride and Homework Club after-
school tutoring programs are available four days a week and many of these students are enrolled in
that program. All underperforming students are identified for additional in-class assistance by their
teachers. The District is supporting a New-Comers program for non-English speaking students
entering WPUSD.

5. Services provided by categorical funds to enable underperforming students to meet
standards:

We provide RSP classes, SDC classes, EL classes and Title | Reading/Math Enrichment elective
courses through categorical funds to support our underperforming students. With our addition of the
Accelerated Reader & Math programs on campus, our library has been adding book titles at reading
levels below grade level, supported through categorical monies. Additionally, the Panther Pride
Tutoring Program is provided through Title | funds and the Century 21 Grant funds.

'6. Use of state and local assessments to modify instruction and improve student achievement:

Each fall, Glen Edwards’ CST Testing results are analyzed by administration and faculty to
determine areas of needed growth. Additionally, Glen Edwards has begun utilizing spring math and
language arts testing to determine curriculum needs of students for the following fall. Daily and
weekly formative assessments provide further feedback to teachers to modify instruction, re-teach
and intervention support to improve student achievement. Also, we use STAR Reading & Math
testing to determine student skill levels and to align the curriculum to individual student needs. We
utilize the STAR Reading and Math summative assessments four times through-out the school year
to track student progress in those basic skills. The Star program provides a good benchmark for
monitoring monthly student progress along with continuing to develop common assessments
through-out the District.

7. Number and percentage of teachers in academic areas experiencing low student
performance:

In analyzing our student achievement data, approximately six teachers or 20% of the staff are
experiencing low student performance.

8. Family, school, district and community resources available to assist these students:

" The Panther Pride After-School Tutoring program is available to all students with CST scores of
Below Basic or Far Below Basic and/or with standardized achievement scores below the 35"
percentile and/or not meeting grade level expectations (2.0+ GPA in math, language arts or overall.)
The Title | Intervention classes are available to struggling students. The Lighthouse Counseling
Center in Lincoin is available for individual and family counseling to support students’ success. Adult
Education English Learner programs are also available through the school district. Additionally,
GEMS offers TIPS (Topics of Interest to Parents and Students) evenings for student and family
information on a variety of topics to support student learning.
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9. School, district and community barriers to improvements in student achievement:

We have identified several issues that impair student achievement at GEMS: (1) poor attendance,
lack of preparedness and attitude on the part of low-achieving students; (2) families lack the ability to
assist their students at home; (3) a communication disconnect between school and home; and (4)
lack of parental involvement and support. Finally, low achieving students and families have limited
access to technology in the home.

10. Limitations of the current program to enable underperforming students to meet standards:

Teachers have identified a need for continuing in-service in the areas of: meeting the needs low-
achieving students and their families; research-based instructional methods that foster high
achievement; the nature/psyche of the middle school child; targeting students in subgroups for
specific academic improvement (Hispanic and economically disadvantaged). Additionally, staff has
identified the need for ongoing Spanish translation services on site; the need for a math education
class for parents of low-achieving math studenis.
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Glen Edwards Middle School
APISTAR Testing 2005 — 2010

Note: CST Test results are now reported as a percentage of students scoring advanced, proficient, and

basic, below basic, or far below basic. In past years, results were reported as the average number of

correct student responses. The changes in the method of reporting scores make it challenging to chart
and compare the results in some areas.

I
Schoolwide 768 772 750 756 792 785 -7
Hispanic 694 669 673 670 740 721 -19
Economically Disadvantaged 700 698 692 695 740 729 -1
API « Academic Performance Index (CA)
52% CST - LA AYP - Annual Yearly Progress (Federal)
349% CST - Math (Disincentive for 8th Non-Alg) 95% Particip Rate - LA & Math
7% CST - History/Soc Meet API (CA) Target
7% NRT (CAT-8) - LA & 2.9 % NRT - Math AMO's - LA - 46%; Math - 47.5%
Meet Growth Target Annually (% Up from LA-13.6%--> 46%; Math - 16.0%--> 47.5
- For 2009 - 5 points - No incentive for 8th Non-Algebra Students |
- For all significant subgroups (5-7}points
[LANGUAGE ARTS - CASTD 2005 2006 2007 2008 2009 2010
All Students - % Prof/Adv 55
6th 47 45 41 43 60 55
7th 55 60 42 48 55 58
8th 44 53 50 44 60 49
Hispanic Students - % ProffAdv 38
6th 39 19 26 17 48 42
7th 44 39 17 35 35 50
8th 19 28 42 15 42 23
Econ Disadvan Students - % Prof/Adv M
6th 43 30 27 27 48 45
7th 41 41 21 35 36 47
8th 27 35 46 23 47 29
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GEMS 2009 STAR RESULTS CONT'D

[MATH - CASTD
2005 2006 2007 2008 2009 2010
All Students - % Prof/Adv 49
' 6th 48 41 39 43 60 53
7th 48 46 30 35 38 49
8th 36 44 50 53 41 34
8th General Math Test - % Prof/Adv 20 16 41 45 52 32
% Students Taking Gen Math Test 29 31 47 62 47 33
8th Algebra Test- % ProffAdv 43 58 54 72 64 54
% S fuidents Taking Algebra Test 61 59 41 24 37 53
8th G eometry Test- % ProfAdy 48 53 68 62 56 4
% Students Taking Ceometry Test 10 10 12 12 16 13
Hispanic Students - % Prof/Adv 37
6th 28 22 22 34 49 35
Tth 35 26 7 14 32 42
8th 27 41 41 42 3
8th General Math 18 3 30 42 42 29
8th Algebra 29 42 50 33 48 33
8th Geometry [ 25 60 100 100 40 50
Econ Disadvan Students - % Prof/Adv 39
Bth 41 28 24 26 48 32
7th 35 36 18 25 37 40
8th 33 40 42 42 35
8th General Math 18 13 34 36 42 32
8th Algebra 24 49 45 65 58 35
8th Geomery | 50 75 63 50 ~ 100
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Group Grade Level Performance Gap
Economically Disadvantaged 6™ 7" & 8" Grades Language 6" grade >AYP @ 45% -8
Arts 7"grade >AYP @ 47% -6
8hgrade >AYP @ 26% -17
AYP GOAL = 53% (SH) Schoolwide>AYP@ 41% -12
6" 7" & 8" Grades Math 6" grade >AYP @ 32% -19
7" grade >AYP @ 40% -11
8"grade >AYP @ 35% -16
AYP GOAL =51% (SH) Schoolwide>AYP@ 39% -12
API Target *10 = 745 AP1’10 729 = -14
Hispan.ic 6", 77 & 8" Grade Language 6" grade >AYP @ 42% -7
Arts 7" grade >AYP@50% 1
8" grade >AYP @ 23% -26
AYP GOAL = 49% (SH) Schoolwide>AYP@ 38% -11
6", 7" & 8" Grade Math 6" grade <AYP @ 35% -14
7" grade <AYP @ 42% -7
8" grade >AYP@ 31% -18
AYP GOAL = 49% (SH) Schoolwide >AYP @ 42% -5
API Target 10 745 AP1’10 721 = -24
Schoolwide 6", 7" & 8" Grade Language 6" grade <AYP @ 55% -2
Arts 7" grade <AYP@58% 1
8" grade >AYP@49% -8
AYP GOAL = 57% All Grades <AYP @ 55% -2
6", 7" & 8" Grade Math 6" grade <AYP@53% -5
7" grade <AYP @ 49% -9
8"grade >AYP @ 34% -24
AYP GOAL = 58% All Grades <AYP @ 49% -9
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Conclusions from Student Performance Data and from Parent, Teacher and Student Input:

The academic programs and intervention strategies for success will continue and intensify.

e As astaff, we are concerned about the recent 2010 drop in test scores. We have discussed past
practices, programs and intervention strategies currently in place; as well as analyzing the CST data
and current assessments to refine our focus and internalize what we are doing.

e Scores have improved in certain areas, but the Hispanic/EL, Economically Disadvantaged, and
Student with Disabilities sub-groups continue to be areas of concern and academic focus.

Students are scoring well in social studies and science standards testing.
Student absences negatively affect achievement; however, strategies that have been implemented
to improve attendance are showing favorable resuits in improved attendance and tardies.

s Parents are utilizing the student agendas, going on-line, checking the school website and accessing
information on student class work, homework assignments, progress reports, and grades

e Economically disadvantaged students have shown a marked improvement in both language arts and
math over past years, but we need to keep the momentum moving in the positive direction and
continue to upgrade our instructional strategies.

¢ Hispanic student’s scores have increased overall and the achievement gap has narrowed, but it still
is problematic. School-to-Parent communication has improved, parental invoivement is rising and
academic support focused on meeting the English Learners needs has improved.

o Students classified as learning disabled scored lower than students without leaming disabilities. The
CST is not designed tfo test the progress of students with moderate to severe learning differences.
More effort and resources needs to be made available for special education support and
intervention.

¢ The after-school Panther Pride/Homework Club Tutoring Programs has been very helpful to
struggling students.

¢ Intervention programs for Title I/EL students scoring below basic and far below basic are having a
positive impact on student achievement scores.

e« GEMS' EL program with the support of the district office, is working difigently to insure CEDT testing,
proper placement of students and continued improvement/success.

+ Glen Edwards school cuiture has evolved into a safe, caring and supportive attitude, creating a
school climate that positively impacts the school environment and student success. Our daily
emphasis on character development gives our students words of encouragement and alternative
choices.

SPSA 13
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School Goals for Improving Student Achievement:

Goal #1: Continue to improve student performance in Mathematics.

Goal #2: Continue to improve student performance in Language Arts
Reading and writing.

Goal #3: Increase parent involvement and participation in school activities.

SPSA
2010-11 Revision 14
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CENTRALIZED SERVICES EXPENDITURES

The following services in support of this plan are to be provided by district staff from categorical funds allocated
to the school through the Consolidated Application and other sources. At least 85 percent of expenditures from
Consolidated Application programs must be spent for direct services to students at school sites.

Proposed Expenditures Estimated Cost

Funding Source

« New Comers Teacher & ELD Program | Total: § 7, 491
Specialist — services & staff
development

EIA

SPSA

2009-10 Revision
Qctober 22,

2009
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CATEGORICAL FUNDING ALLOCATED TO THIS SCHOOL.

The following state and federal categorical funds were allocated to this school through the
Consolidated Application, Part ll. Additional funds (listed under "Other"”) may be allocated to the

school in accordance with district policy.

State Programs

Economic Impact Aid (Res7091)
Purpose: Help educationally disadvantaged students succeed in the regular program.
Carry-Over

Miller-Unruh Special Reading Program
Purpose: Prevent and correct reading disabilities at the earliest time for all students.

School Library Improvement Block Grant (Res 0395}
Purpose: Improve school response to educational, personal and career needs of all

students. Carry-Over
Art, Music Block Grant (0760)

Carry-Over
ELAP

Carry-Over
GATE

Carry-Over

Federal Programs

Elementary and Secondary Education Act:

Title I: Targeted Assistance Program (Res 3010}
Purpose: Help educationally disadvantaged students achieve grade level proficiency
Carry-Over

Title I: ARRA

Title V: Innovative Programs (4110)
Purpose: Support educational improvement, library, media, and at-risk students.

Other Federal Funds (list and describe):

Title lll: EL/EIA (Res 4201 or 4203}
Carry-Over

School Safety (0405)

Total amount of state and federal categorical funds allocated to this school:

SPSA

2009-10 Revision
Qctober 22,

2009

Amount: $ 45,629
5,247

Amount: $ 0

Amount: $ 18,102

463

Amount: $ 925
7,132

Amount: $ 6,104
2,696

Amount: $ 2,372

Amount: $ 140,387

34,453

Amount: $§ 72,369
Amount: $ 0
Amount: $ 0

0
Amount: $ 5,000

$ 340,879
22



SCHOOL SITE COUNCIL MEMBERSHIP

Education Code Section 64001 requires that this plan be reviewed and updated at least annually, including
proposed expenditures of funds allocated to the through the Consolidated Application, by the school site
council. The current make-up of the council is as foliows:

_ £, |8 sz | 2
Names of Members 8 S0 | Gy 2cg SE
= | 88 (%5 |BEB| 83
0. oF g o 8 = r}; W
Chairperson Ginger Cosh X
Vice Chairperson Brent Welburn X
Secretary Diane Smith X
Principal Michael Doherty X
Parents: Patrick Shima X
Jeanette Mercier ‘ X
Daniela Thompson X
Dan Alcorn X
Qlin Dillingham X
Jason Noonan X
Deb Morrison X
Numbers of members of each category 1 4 1 4

At elementary schools, the council must be constituted to ensure parity between (a) the principal, classroom
teachers and other school personnel and (b) parents of pupils attending the schoof or other community
members. Classroom teachers must comprise a majority of persons represented under section (a). Af
secondary schools there must, in addition, be equal numbers of parents or other community members selected
by parents, and students. Teachers, other school personnel, parents and (at secondary schools) students
select representatives to the council (Education Code 52012).

SPSA | 23

7 4327

October 22,
2009



RECOMMENDATIONS AND ASSURANCES

The school site council recommends this school plan and its related expenditures to the district governing
board for approval, and assures the board of the following:

1. The school site council is correctly constituted, and was formed in accordance with district governing board
. policy and state law.

2. The school site council reviewed its responsibilities under state law and district governing board policies,
inciuding those board policies relating to material changes in the school plan requiring board approval.

3. The school site council sought and considered all recommendations from the following groups or
committees before adopting this plan.

e _ English Leamers Staff

e _ Special Education Curriculum Committee

e __ Gifted and Talented Education — Performing Arts Curriculum Committee
o __ Other {list)

4. The school site council reviewed the content requirements for school plans of programs included in this
Single Plan for Student Achievement, and believes all such content requirements have been met, including
those found in district governing board policies and in the Local Improvement Plan.

5. This school plan is based upon a thorough analysis of student academic performance. The actions
proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve
student academic performance.

6. This school plan was adopted by the school site council on October 19, 2010

Attested:

Michaei Doherty
‘Name of school principal Signature of school principal Date

Ginger Cosh
Name of SBLT chairperson Signature of SBLT chairperson Date

SPSA 24
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

1.:MISS_IC_)I'_~I STATEMENT:‘Empower: Students with the skills; knowledge, and attitudes for-Success in-an Ever Changing World.

- DISTRICT GLOBAL GOALS

. i 'Develop_ahd continually upgrafde'a well articulated K-12 academic program that challenges all students to achieve their
- "highest potential, with a special emphasis on students - R o
- 2. Foster a safe, caring environment where individual differences are valued.and raspected.

3. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness and

o attracthEi'leSS PR
4. Promote the involvement of the c
" the-education of the students. -~ oo o e
5. 'Promote student health and nutrition in order to enhance readiness for learning.

ity, parents; local government, business, service organizations, etc. as partners in

SUBJECT: AGENDA ITEM AREA:
Budget Reductions Information/Discussion
REQUESTED BY: ENCLOSURES:
Joyce Lopes Yes

Assistant Superintendent, Business Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services

MEETING DATE: ROLL CALL REQUIRED:

November 2, 2010 No
BACKGROUND:

The district is currently deficit spending and faced with budget reductions in the next two fiscal years.
The Board of Trustees has given direction to staff to achieve a balanced budget by 2012-13. The
budget committee will begin meeting in December, 2010 to identify reduction recommendations for the
Board of Trustees. The Board of Trustees needs to give the budget committee a target amount of
reductions for 2011-12 and 2012-13. In preparation, the Board will review the multi-year projections.

The multi-year projections have been updated to reflect the approved state budget for 2010-11, current
enroliment data, and current property tax information. The multi-year projections are presented in the
attached information along with several budget reduction scenarios for consideration.
RECOMMENDATION:

The Board of Trustees accept the enclosed report on multi-year projections. The Board will be asked to
provide a final recommendation on budget reductions for 2011-12 and 2012-13 at the November 16,
2010 Board meeting.
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MULTI-YEAR PROJECTIONS

Multi-year projections (MYP) are used to estimate the financial picture for the district for the next two
years. MYPs should be updated regularly to reflect the current financial status of the district, the state
and the economy. MYPs were shared with the Board in June 2010 when we adopted our preliminary
budget and again last Board meeting in preparation for determining the targeted budget reductions for
2011-12.

The MYPs presented at the last Board meeting were updated to reflect the approved state budget
parameters of a -0.39% COLA, a 0.39% decrease in the deficit factor, and federal stimulus funding. The
Board requested staff review the ADA assumptions. We have reduced the enrollment to ADA yield

. from 95.5% in 10/11 to 94.5% in 11/12 and 94.0% in 12/13. While we have seen a decrease in
enrollment in the first three months of the academic year, this year’s decrease is about twice as many as
last year. We used that information to reduce our yield over the next two years and to decrease our
enrollment in 12/13 by 1%. '

BUDGET ASSUMPTIONS
2010-2011

updated November 2, 2010

10/11 State 1112 12113
Budget Projection | Projection
REVENUE
Enroliment 6,551 6,682 6,816
ADA Yield 95.5% 94.5% 94.0% | Yield reduced
ADA 6,256 6,315 6,407
% Increase Enroliment 1.1% 2.0% 2.0%|2012/13 reduced
# Increase Enroliment 71 131 134
Prior Year RL 6,373.07 6,348.07 6,457.07
COLA % 0.39% 1.70% 1.90%
COLA {25.00) 109.00 425.00
Deficit % A7.963%| -17.963% =17.963%
Deficit Applied (1,140.30)| (1,159.88) (1,181.98)
Funded RL per ADA 5,207.77 5,297.19 5,400.09
Est. Revenue Limit 32,580,877 | 33,449,153 | 34,596,869
Basic Aid/Charter School 1,689,349 2,123,204 1,554,509
{(Prop. Taxes from -2% to -3%)

Federal Revenue 1,187,363 - -
Categorical COLA 0.00% 0.00% 0.00%
Lottery Unrestricted/ADA 112.50 112.50 112.50
Lottery Restricted/ADA 17.50 17.50 17.50



The multi-year projections were built using the assumptions in the table above.

Revenue
Revenue LimitSources
Federal Revenue
Sk Revenue
Local Revenue
Totai Revenue

Expenditures
Certificated S alaries
Classified Salaries
Benefits
Books and Supplies
Qther S ervices & Oper. Expenses
Capital Quilay
Other Outgo 7o
T

Toml E;(pendi'ﬁ.lré's o
Deficit/S urplus
Transfers In
Transfers out
Contributions o R

R T

Audit Adj
Prior Period Adjustment
Ending Balance

Revolving Fund

Prepaid Expenditures
Designated for Econ Uncertainty
Restricted Designations

Basic Aid Reserve

Undeslgnated Fund Balance

State Projection Projection
Budget |
2010411 2011-12 201243
Unrestricted Restricted Combined Unrestricted  Resiricted Combined | Unrestricted  Restricted Combined

34,047,320 1,565,535 35,612,855 35,030,080 1,565,535 36,585,615 36,102,439 1,565,535 37,667,974
1,187,363 2,383,269 3,570,632 - 2,383,269 2,383,269 - 2,383,269 2,383,269
4,357,549 1,281,108 5,638,657 4,357,549 1,281,108 5638657 4,107,549 281,108 4,388,657
1,034,005 1.747.075 2,781,080 1,034,005 1,747,075 2,781,080 1,034,005 1,747,075 2,781,080
40,626,237 6,976,986 47,603,223 40,421,634 6,976,986 47,398,620 41,243,993 5,976,986 47,220,980
21,670,808 3,747,419 25418227 22,002,938 3,803,469 25,806,407 22,350,000 3,860,000 26,210,000
4,180,018 3,087,502 7,267,520 4,274,972 3,139,511 7,414,883 4,350,000 3,190,000 7,540,000
8,159,639 2,546,591 10,706,230 8,567,621 2,673,921 11,241,542 8,780,000 2,710,000 11,490,000
1,538,083 1,002,617 2,540,700 1,538,083 1,002,617 2,540,700 1,540,000 1,000,000 2,540,000
3,363,917 8412 4,195,329 3,363,917 831,412 4,195,329 3,360,000 830,000 4,150,000
35,000 65,000 100,000 35,000 65,000 §00,000 40,000 70,000 110,000
1,105,316 - 1,105,316 1,105,316 - 1,105316 1,110,000 - 1,110,000

{74

A

(750,00

)

53.(50,{!]5

39,308,618 11,919,977 51,223,595 40,138,684 12,155,765 52,294.449 40,780,000 12,300,000
1,322,619 (4,942,990 (3,620,372) 282,950 (5178779 {4,895,829) 463,993 6,323,014 5,859,020
(113.218) (113,218) 113,218 - (113,218) (110,000) {110,000}
(4.676,382) 4,676,382 - (5,124,171) - (6,330,000) -

13,914,202 321,236 14,235,528 10,447,311 10,501,938 5,492,872 20 5,402,892
10,447,311 54,628 10,501,938 5,492,872 20 5,402,802 (483,135 7,006 (476,128)
1057% 291%

2,000 - 2,000 2,000 2,000 2,000 2,000
2,566,841 - 2,566,841 2,600,062 2,609,062 2,648,500 2,648,500
1,187,363 54,628 1,241,991 20 20 7,006 7,006
2,055,653 - 2,055,653 2,100,780 2,100,780 1,732,234 1,732,234
4,635,454 © 4,635,454 781,030 - 7,080 (4865859 - (4865869

The MYP presented above assumes no budget cuts in 11-12 or 12-13. Budget reductions of $1.8 million
were incorporated in the 10-11 budget per Board direction. The district is deficit spending $4.7 million
in 10-11, $5 million in 11-12, and $6 million in 12-13. The increase in the deficit spending is primarily
due to increase in salaries for step and column and increases in benefits to cover anticipated market
changes. The one-time funding from the Federal Jobs Bill received in 10-11 will be spent in 11-12. The
11-12 revenue assumptions reflect the end of the reduced penalties for Class Size Reduction per

legislation.



BUDGET REDUCTION SCENARIOS

The district needs to identify budget reductions for 11-12 and 12-13 to achieve a balanced budget by 12-
13 per Board direction. The following scenarios reflect four budget reduction scenarios for
consideration. Staff will ask the Board for direction at the November 16, 2010 Board meeting.

It is important to keep in mind there may be additional budget cuts from the state in 11-12 and 12-13. It
is also good to remember that historically the district has only attained about 80% of the budget
reductions targeted. That ratio is holding true for the 10-11 budget reductions as well.

No Cuts: This scenario assumes no additional budget cuts in 11-12 or 12-13. This scenario is not one
the district would recommend but is provided as a comparison for the other scenarios. This scenario
would leave us with a total unrestricted fund balance of negative $500,000; which wouldn’t even cover
the state required 3% reserve.

With No Cuts Taken
20,000,000
# Undesignated Reserve
# Basic Aid
15,000,000 -
# Economic Uncertainty
State Required Reserve (3%)
10,000,000 -
5,000,000 -4
(5,000,000)
(10,000,000)
08-09 09-10 10-11 11-12 12-13

1.5



Cuts taken in First Year: This scenario would allow us to maintain the state required 3% reserve, the
Board designated reserve of an additional 5%, the Board designated basic aid reserve, and increase our
undesignated reserve in 11-12 and 12-13. This scenario may be too aggressive to eftectively implement
in one yvear.

With Cuts Taken in 11-12

20,000,000
# Undesignated Reserve
% Basic Aid
15,000,000 - _
# Economic Uncertainty
# Required Reserve (3%)
10,000,000
5,000,000

08-09 05-10 10-11 1li-12 12-13




Cuts taken in Last Year: This scenario assumes no additional cuts in 11-12 and the full $6 million cut
in 12-13. This would require a spend down of nearly all the undesignated reserve in 11-12 and would
only restore a small amount of that reserve in 12-13. It is important to keep in mind there may be
additional budget cuts in 11-12 and 12-13 that would further impact the deficit and require deeper cuts.

With Cuts Taken in 12-13

20,000,000
# Undesignated Reserve
& Basic Aid

15,000,000 -+
# Economic Uncertainty
8 Required Reserve (3%)

10,000,000 -+

5,000,000 -
08-09 09-10 10-11 11-12 1213
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With Cuts taken Evenly: This scenario assumes $3 million in budget reductions in each of the fiscal
years 11-12 and 12-13. This scenario would spend down the undesignated reserve a little each year
while leaving $4 million in undesignated reserve to address future budget cuts. ‘

With Cuts Taken Evenly
$3 million in each year

20,000,000

# Undesignated Reserve
# Basic Aid

15,000,000 - : ;
# Economic Uncertainty

8 Required Reserve (3%)

10,000,000

5,000,000

08-09 05-10 i 10-11 ' 11-12 12-13
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