WESTERN PLACER UNIFIED SCHOOL DISTRICT
600 SIXTH STREET, SUITE 400,

LINCOLN, CALIFORNIA 95648
Phone: 916.645.6350 Fax: 916.645.06356

MEMBERS OF THE GOVERNING BOARD
Paul Carras - President
Brian Haley - Vice President
Ana Stevenson - Clerk
Terry Gage - Member
Paul Long - Member

DISTRICT ADMINISTRATION
Scott Leaman, Superintendent
Bob Noyes, Assistant Superintendent of Personnel Services
Mary Boyle, Assistant Superintendent of Educational Services
Joyce Lopes, Assistant Superintendent of Business
Cathy Allen, Assistant Superintendent of Facilities and Maintenance Services

STUDENT ENROLLMENT

School 2008 CBEDS 11/13/09 12/02/09
Sheridan School (K-5) 80 90 91
First Street School (K-5) 418 411 415
Carlin C. Coppin Elementary (K-5) 428 442 443
Creekside Oaks Elementary (K-5) 617 642 640
Twelve Bridges Elementary (K-5) 714 707 712
Foskett Ranch Elementary (K-5) 508 547 548
Lincoln Crossing Elementary (K-5) 582 608 605
Glen Edwards Middle (6-8) 638 631 632
Twelve Bridges Middle School (6-8) 838 847 840
Lincoln High School (9-12) 1,473 1,464 1,459
Phoenix High School (10-12) 87 79 85
PCOE Home School 0 0 0
TOTAL: 6,388 6,468 6,470

Preschool/Head Start
First & J Street 24
Carlin Coppin 24 -AM. /20 -P.M.

Pre-K/Special Ed
Foskett 21

FSS PPPIP 30

Sheridan 20 Carlin Coppin 4

Adult Education 281

First-5 Program
First Street 20-A.M. / 20-P.M.

GLOBAL DISTRICT GOALS

~Develop and continually upgrade a well articulated K-|Z academic program that challenges all students to achieve their highest potential.
~Fuster a safe, caring environment where individual differences are valued and respected.

~Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness and attractiveness.

~Promate the invalvement of the community, local government, business, service organizations, etc. as partners in the education of our students.
~Promote student health and nutrition in order to enhance readiness for learning.




Western Placer Unified School District
Regular Meeting of the Board of Trustees
January 5, 2010, 7:00 P.M.
LINCOLN HIGH SCHOOL - PERFORMING ARTS THEATER

790 J Street, Lincoln, CA

AGENDA

2009-2010 Goals & Objectives (G & 0) for the Management Team: Component |: Quality Student Performance; Component II:
Curriculum Themes; Component lli: Special Student Services; Component IV: Staff & Community Relations; Component V:
Facilities/Administration/Budget.

All Open Session Agenda related documents are available to the public for viewing at the Western Placer Unified School District
Office located at 600 Sixth Street, Fourth Floor in Lincoln, CA 95648.

6:40 P.M. START
1. CALL TO ORDER - Lincoln High School Performing Arts Theater

6:45 P.M.
2. CLOSED SESSION - Lincoln High School - Office Conference Room

2.1 STUDENT DISCIPLINE/EXPULSION PURSUANT TO E.C.48918
Student Discipline/Expulsion Pursuant to E.C. 48918
Student Expulsion # 09-10 G

7:00 P.M.
3. ADJOURN TO OPEN SESSION/PLEDGE OF ALLEGIANCE - Lincoln High
School Performing Arts Theater

3.1 STUDENT DISCIPLINE/EXPULSION PURSUANT TO E.C.48918
Student Discipline/Expulsion Pursuant to E.C. 48918
Student Expulsion # 09-10 G

4. CONSENT AGENDA

NOTICE TO THE PUBLIC

All items on the Consent Agenda will be approved with one motion, which is not debatable and
requires a unanimous vote for passage. If any member of the Board, Superintendent, or the
public, so request, items may be removed from this section and placed in the regular order of
business following the approval of the consent agenda. .

4.1  Approval of Meeting Minutes for:

e December 1, and 17™ 2009 Regular Board of Trustee Meetings
4.2 Approval of Warrants.
4.3  Approve Classified Personnel Report.

4.4  Approve Re-entry of Students #08-09 HH, MM, OO, RR, UU.
Roll call vote:
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5.

COMMUNICATION FROM THE PUBLIC

This portion of the meeting is set aside for the purpose of allowing an opportunity for individuals to
address the Board regarding matters not on the agenda, but within the board's subject matter
jurisdiction. The Board is not allowed to take action on any item, which is not on the agenda except as
authorized by Government Code Section 54954.2. Request forms for this purpose “Request to
Address Board of Trustees” are located at the entrance to the Performing Arts Theater. Request forms
are to be submitted to the Board Clerk prior to the start of the meeting.

REPORTS & COMMUNICATION

6.1 Lincoln High School, Student Advisory — Jerusha Loya

6.2  Western Placer Teacher’s Association — Mike Agrippino

6.3  Western Placer Classified Employee Association — Chris Hawley
6.4  Superintendent - Scott Leaman

¢ACTION ¢DISCUSSION 4INFORMATION

Members of the public wishing to comment on any items should complete a yellow
REQUEST TO ADDRESS BOARD OF TRUSTEES form located on the table at the
entrance to the Performing Arts Theater. Request forms are to be submitted to the
Board Clerk before each item is discussed. .

7.1 Discussion/ RACE TO THE TOP MOU — Leaman (08-09 G & O Component I, IV, V)
Action oThe state has asked each district to consider signing the Race to the Top (RTTP) MOU
to assist their application for funds from the federal government. Up to date information
on the evolving picture of the MOU is located at the website
http://www.caracetothetop.org/cs/rttt/print/htdocs/home. htm,

The MOU asks for signatures from the superintendent, board president, and a teacher
union leader. The RTTP website describes the association’s signatures as “important” for
the state to receive funds. Many items in the MOU involve working conditions that
would need to be negotiated to successfully complete the scope of work.

7.2 Action CLASSIFIED JOB DESCRIPTION AMENDMENT - Noyes (08-09 G &
O Component I, 1V)
#School safety is the number one priority for all schools within the District. To assist in
meeting the needs of all students, the local CSEA Chapter #741 and the District agreed to
add the attached amendment to all secretary and clerk “Essential Duties and
Responsibilities” portion of said job descriptions. Such an addition to the job
descriptions will ensure fulltime coverage of all sites for potential basic first aid and CPR
incidents. Currently, health clerks cover only a portion of the day at site offices. Paid
training will be provided for all effected staff.

7.3 Information GLEN EDWARD MIDDLE SCHOOL FACILITY UPDATE —

Leaman/Allen (08-09 G & O Component I, IV, V)
eThe board will be updated on facility planning for Glen Edwards Middle School.

7.4 Information HORIZON CHARTER SCHOOL ANNUAL AUDIT REPORT -

Lopes (08-09 G & O Component IV, V)
oGilbert Associates, Inc., has prepared the annual audit report of Horizon Charter School
for the Fiscal year ended June 30, 2008.




Regular Meeting of the Board of Trustees

January 5, 2010
Agenda

8.

10.

7.5 Action ADOPTION OF NEW AND REVISED POLICIES, REGULATIONS

AND EXHIBITS — Leaman (09-10 G & O Component IV, V)

oThe District Policy Committee and Management Team have reviewed the following
new and/or revised policies/regulations/exhibits as per CSBA. They are now being
presented for adoption by the Board of Trustees.

e AR 3543 Transportation Safety and Emergencies
e Exhibit (1) 3250 Transportation Fees

7.6 Action LOCAL EDUCATIONAL AREA PLAN (LEAP) - Boyle (09-10 G & O

Component L II, III, IV, V)

oIn May, 2002, the California State Board of Education (SBE) adopted five goals and
twelve performance indicators for No Child Left Behind as part of California’s
commitment to the development of an accountability system to achieve the goals of
NCLB. Those five goals pertain to: Student achieving proficiency in reading and
mathematics by 2013-14; English Learners becoming proficient in the English language
and reaching proficiency in reading/language arts and math; all teachers being highly
qualified by 2005-06; all students being educated in safe, drug-free learning
environments that are conducive to learning; and all student graduating from high school.
The original requirement was for a five year plan, that ended June, 2008. CDE has
advised district to continue updating their LEAP plans as we await new and/or revised
NCLB regulations from the federal government.

BOARD OF TRUSTEES

8.1

8.2

FUTURE AGENDA ITEMS

The following are a number of agenda items that the Board of Trustees has been
monitoring. They are NOT action items for tonight’s meeting, but are noted here
for continuing purposes and to ensure that when there are changes or new
information they will be called up as Action/Discussion/Information.

¢ Relationship with Sierra Community College

e Twelve Bridges High School

¢ Gladding Parkway Carlin C. Coppin

BOARD MEMBER REPORTS/COMMENTS

ESTABLISHMENT OF NEXT MEETING(S)

o The President will establish the following meeting(s):
»January 19, 2010 7:00 P.M., Lincoln High School Performing Arts Theater
ADJOURNMENT

BOARD BYLAW 9320: Individuals requiring disability-related accommodations or modifications including auxiliary aids and
services in order to participate in the Board meeting should contact the Superintendent or designee in writing at least two days
prior to meeting date. (American Disabilities Act) Government Code 54954.1

Posted: 12/23/09

h:\wpfiles\board\agendas\010510
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Western Placer Unlﬂed SChOO| DIStrICt
CLOSED SESSION AGENDA

Place: Lincoln High School — Office Conference Room
Date: Tuesday, January 5, 2010 ;
| Time: 6:45P.M. 1

1. LICENSE/PERMIT DETERMINATION

2. SECURITY MATTERS

3. CONFERENCE WITH REAL PROPERTY NEGOTIATOR

4. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION

5. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
6. LIABILITY CLAIMS

7. THREAT TO PUBLIC SERVICES OR FACILITIES

8. PERSONNEL
PUBLIC EMPLOYEE APPOINTMENT
* PUBLIC EMPLOYEE EMPLOYMENT
* PUBLIC EMPLOYEE PERFORMANCE EVALUATION
* PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
* COMPLAINTS OR CHARGES AGAINST AN EMPLOYEE

0. CONFERENCE WITH LABOR NEGOTIATOR

10. STUDENTS
STUDENT DISCIPLINE/EXPULSION PURSUANT TO E.C. 48918
* STUDENT PRIVATE PLACEMENT
* INTERDISTRICT ATTENDANCE APPEAL
* STUDENT ASSESSMENT INSTRUMENTS
* STUDENT RETENTION APPEAL, Pursuant to BP 5123

1. LICENSE/PERMIT DETERMINATION
a. Specify the number of license or permit applications.
2. SECURITY MATTERS
a. Specify law enforcement agency
b. Title of Officer,
3. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
a. Property: specify the street address, or if no street address the parcel
number or unigue other reference to the property under negotiation.
b. Negotiating parties: specify the name of the negotiating party, not the

agent who directly or through an agent will negotiate with the agency'’s
agent.



10.

C. Under negotiations: specify whether the instructions to the negotiator will
concern price, terms of payment or both.
CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION

a. Name of case: specify by reference to claimant’s name, names or parties,
case or claim number.
b. Case name unspecified: specify whether disclosure would jeopardize serwce

of process or existing settlement negotiations.

CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION

a. Significant exposure to litigation pursuant to subdivision (b) of Government
Code section 54956.9 (if the agency expects to be sued) and also specify the
number of potential cases.

b. Initiation of litigation pursuant to subdivision (¢) of Government Code
Section 54956.9 (if the agency intends to initiate a suit) and specify the
number of potential cases.

LIABILITY CLAIMS _

a. Claimant: specify each claimants name and claim number (if any). if the
claimant is filing a claim alleging district liability based on tortuous sexual
conduct or child abuse, the claimant’'s hname need not be given unless the
identity has already been publicly disclosed.

b. Agency claims against.
THREATS TO PUBLIC SERVICES OR FACILITIES
a. consultation with: specify name of law enforcement agency and title of
officer.
PERSONNEL:
A. PUBLIC EMPLOYEE APPOINTMENT
a. ldentify title or position to be filled.
B. PUBLIC EMPLOYEE EMPLOYMENT
a. ldentify title or position to be filied.
C. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
a. Identify position of any employee under review.
D. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
a.- It is not necessary to give any additional information on the
agenda.
E. COMPLAINTS OR CHARGES AGAINST AN EMPLOYEE, UNLESS EMPLOYEE
REQUESTS OPEN SESSION

a. No information needed
CONFERENCE WITH LABOR NEGOTIATOR

a. Name any employee organization with whom negotiations to be discussed
are being conducted.
b. Identify the titles of unrepresented individuals with whom negotiations are
being conducted.
C. Identify by name the agency’s hegotiator
STUDENTS:
A. STUDENT DISCIPLINE/EXPULSION PURSUANT TO E.C. 48918
B. STUDENT PRIVATE PLACEMENT
ePursuant to Board Policy 6159.2
C. INTERDISTRICT ATTENDANCE APPEAL
a. Education Code 35146 and 48918
D. STUDENT ASSESSMENT INSTRUMENTS
a. Reviewing instrument approved or adopted for statewide testing
program.
E. STUDENT RETENTION/ APPEAL

a. Pursuant to Board Policy 5123

board\clsess



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS
1. . Develop and continually upgrade a well articulated K-12 academic program that challenges all students to
achieve their highest potential, with a special emphasis on students
2. Foster a safe, caring environment where individual differences are valued and respected.
3. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness
and attractiveness.
4. Promote the involvement of the community, parents, local government, business, service organizations, etc. as
partners in the education of the students.
5. Promote student health and nutrition in order to enhance readiness for learning,
SUBJECT: AGENDA ITEM AREA:
Student Discipline/Expulsion Closed Session

Student #09-10 G

REQUESTED BY: ENCLOSURES:
John Wyatt N/A
District Hearing Officer

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Administration N/A

MEETING DATE: ROLL CALL REQUIRED:
January 5, 2010 Yes

BACKGROUND:

The Board of Trustees will disclose any action taken during closed session in
regards to the Expulsion of Student #09-10 G.

RECOMMENDATION:

The Administration recommends the Board of Trustees disclose any action taken in
regards to the above item.

wp/tk/factform

3.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to
achieve their highest potential, with a special emphasis on students

2. Foster a safe, caring environment where individual differences are valued and respected.

3. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness
and attractiveness. : '

4. Promote the involvement of the community, parents, local government, business, service organizations, etc. as
partners in the education of the students. : o

S._ Promote student health and nutrition in order to enhance readiness for learning.

SUBJECT: AGENDA ITEM AREA:
Approval of Minutes: CONSENT AGENDA
Regular Meeting

e December 1, 2009

e December 15, 2009

REQUESTED BY: ENCLOSURES:
Scott Leaman, Yes
Superintendent

DEPARTMENT: FINANCIAL INPUT/SOURCE:;:
Administration N/A

MEETING DATE: ROLL CALL REQUIRED:
January 5, 2010 : No

BACKGROUND:

The Board of Trustees will consider adoption of the minutes of the December 1st,
and December 15, 2009 regular Board Meetings.

RECOMMENDATION:

Administration recommends the Board of Trustees take action to approve minutes.

wp/rk/factform z I j (
e




Western Placer Unified School District
Regular Meeting of the Board of Trustees
December 15, 2009, 7:00 P.M.
LINCOLN HIGH SCHOOL — PERFORMING ARTS THEATER
790 J Street, Lincoln, CA

MINUES

2009-2010 Goals & Objectives (G & 0) for the Management Team: Component I: Quality Student Performance; Component Ii:
Curiculum Themes; Component lll: Special Student Services; Component IV: Staff & Community Relations; Component V:
Faciltties/Administration/Budget.

All Open Session Agenda related documents are available to the public for viewing at the Western Placer Unified School District
Office located at 600 Sixth Street, Fourth Floor in Lincoln, CA 95648.

Members Present

Paul Carras, President

Brian Haley, Vice President
Ana Stevenson, Clerk

Terry Gage, Member

Members Absent
Paul Long, Member

Others Present

Mary Boyle, Assistant Superintendent of Educational Services

Bob Noyes, Assistant Superintendent of Personnel Services

Cathy Allen. Assistant Superintendent of Facilities and Maintenance Services
Terri Ryland, Interim Assistant Superintendent of Business

Rosemary Knutson, Secretary to the Superintendent

Stephanie Dumm, Lincoln News Messenger Press

6:00 P.M. START
1. CALL TO ORDER - Lincoln High School Theater

6:05 P.M.
2. CLOSED SESSION - Lincoln High School — Office Conference Room
2.1 PUBLIC EMPLOYEE EMPLOYMENT
Assistant Superintendent of Business Services

2.2  PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

2.3  INTER-DISTRICT TRANSFER APPEALS
Inter-district Request Appeal 09/10 20

7:05 P.M.
3. ADJOURN TO OPEN SESSION/PLEDGE OF ALLEGIANCE - Lincoln High v
School Performing Arts Theater ! l (
’ \ R



Regular Meeting of the Board of Trustees 2
December 15, 2009
Minutes
4. DISCLOSURE OF ACTION TAKEN IN CLOSED SESSION, IF ANY
The Board of Trustees will disclose any action taken in Closed Session regarding the following
items: '
4.1 PUBLIC EMPLOYE EMPLOYMENT
Assistant Superintendent of Business Services

No action taken at this time

4.2 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Motion by Mrs. Stevenson, seconded by Mr. Haley, and passed by a 4-0 vote to
approve the release of one employee.

4.3 INTER-DISTRICT TRANSFER APPEALS
Inter-district Request Appeal 09/10 20

Motion by Mrs. Stevenson, seconded by Mr. Hale, and passed by 3-1 vote to
support the transfer request of appeal #09/10 20. Mrs. Gage abstained.

5. SPECIAL ORDER OF BUSINESS :
The Board of Trustees requested that the Lincoln High School football team

Mr. Lowe shared that he was proud of the football team. They worked very hard this
year. Quarterback Alex Stuart spoke on behalf of his team. He expressed his appreciation,
for the love and support that was given from the fans. Each Board Member expressed
comments to the team. Mr. Leaman and Mr. Carras presented Mr. Lowe with a plaque of
appreciation.

6. REORGANIZATION OF THE BOARD OF TRUSTEES
As per Board Bylaw 9100 the Board shall hold an annual organization meeting within the
time limits prescribed by law (Education Code 35143). At this meeting the Board shall:

6.1 Elect a President, Vice President, and Clerk from its Members
~—As per Education code 35143 and Board Bylaw 9100 the Board of Trustees

shall hold an annual organizational meeting to elect a President, Vice President
and Clerk from its members.

Mr. Leaman asked for nominations for the following:

President — Motion by Mrs. Stevenson, seconded by Mr. Haley, and passed by a
4-0 vote to nominate Paul Carras as Board of Trustee President.

Vice President — Motion by Mrs. Gage, seconded by Mrs. Stevenson, and passed
by a 4-0 vote to nominate Brian Haley as Board of Trustee Vice President.

Clerk — Motion by Mr. Haley, seconded by Mr. Carras, and passed by a 4-0 vote
to nominate Ana Stevenson as Board of Trustee Clerk.

oL



Regular Meeting of the Board of Trustees 3

December 15, 2009
Minutes
6.2  Appoint A Secretary to the Board

6.3

6.4

6.5

—According to Board Bylaw 9122, the Superintendent shall act as Secretary of
the Governing Board.

Motion by Mrs. Gage, seconded by Mrs. Stevenson, and passed by a 4-0 vote to
nominate Scott Leaman as Secretary to the Board of Trustees.

Authorization of Signatures
—As per Board Bylaw 9100, the board of Trustees will authorize district officials
as those who are authorized to sign district documents.

Motion by Mr. Haley, seconded by Mrs. Gage, and passed by a 4-0 vote to
approve authorized signers.

Develop a Schedule of Regular Meetings for the Year
~~The Board of Trustees must annually develop a schedule of regular meetings
for the upcoming year.

Motion by Mrs. Gage, seconded by Mrs. Stevenson, and passed by a 4-0 vote to
approve meeting schedule as presented.

Appoint Committee Assignments
~~The Board of Trustees will discuss committee assignments.

It was the censuses of the board to assign the individual Board of Trustees
members to the following committees as listed:

Education Foundation — Paul Long, and Brian Haley

Farm Foundation — Paul Long, and Terry Gage

Wellness Committee — Paul Long and/or Paul Carras

Board Policy — Ana Stevenson

7. CONSENT AGENDA

7.1
7.2
7.3
7.4

Approve Classified Personnel Report.

Unpaid Leave of Absence Request.

Ratification of Assistant Superintendent of Business Services Contract.
Resolution # 09/10.13 of Established payment of Employer Paid Member
Contributions (EPMC) :

Motion by Mrs. Stevenson seconded by Mrs. Gage and passed by a 4-0 roll call
vote to approve consent agenda as presented. Roll call vote: Haley, Gage,
Stevenson, Carras

Mr. Leaman presented Terry Ryland with a plaque of appreciation for her service

to Western Placer Unified School District.
H,[.A
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8.

COMMUNICATION FROM THE PUBLIC

Cassandra Walker - Lincoln High FFA Club officers gave a report on the activities that

are being done by FFA Club. Entered a float for the homecoming and won an award;

attended the conference; and also had two FFA members attend the National Convention.

Participated in an FFA contest and went to the final round. FAA has received a lot of

exposure from the news messenger. Would like to continue to share with the community

what FFA is doing.

Paul Carras thanked the FFA for their involvement and everything they do.

Jill Loya shared the following:

1. Thursday December 24", 2009 12 Bridges Library will be having a special Christmas Eve
story time celebration. Crafts and treats will be provided to all participants from 10:30 -
11:30 a.m.

2. The 12 Bridges Library has implemented a new sofiware program —

Envision Ware-the library purchased the software to ensure that all patrons get equal access
to the computers. The software allows us to limit patron use to %2

hour increments if there is high demand. If demand is light, patrons can use the

computers up to 3 hours per day

3. New Years Eve Celebration- December 31% —from 4 — 8 p.m. — Movies, games and a
countdown to the New Year complete with Martinelli’s. Many families bring their children in
pajamas to celebrate. Last year we averaged 200 participants

4. Both libraries will be closed December 25™ — January 4", 2010 due to furlough days. Online
services will be available to patrons including Brainfuse.

5. This Friday morning our staff will be meeting to discuss cost cutting measures we can take to
preserve jobs, library hours and service to the public.

6. Our Homework Center continues to thrive. We are averaging 40-60 children each Tuesday
and Wednesday and 6-7 volunteer tutors per session.

REPORTS & COMMUNICATION
9.1 Lincoln High School, Student Advisory — Jerusha Loya reported on the following:

e LHS had their Holiday Dance, and raised $2,500 dollars.

e The student counsel are preparing for science expo on Feb. 18" with
Elementary on Feb. 19%

e Mrs. Edwards has set up student tutoring.

e January 22 is the Basketball Homecoming.

9.2  Western Placer Teacher’s Association — Mike Agrippino had no report.
9.3 Western Placer Classified Employee Association — Chris Hawley had no report.
9.4  Superintendent — Scott Leaman reported the following:

e We received a letter from Lawford Realestate Invents Inc., which was
once Placer Holdings, indicating they will not extend our rights to the site.

e Attended CSBA with some board members
District Office will be open during the Winter break. The city building
will be locking.

e Shared information on “Race to the Top” application. January 8™ is the
deadline for the MOU. Documentation will be brought back in January
for discussion and approval.

e Will be attending a Farm foundation meeting and will bring information.

e Attended an FAA Region meeting with Ag teachers from the region.

n
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10. ¢ACTION ¢DISCUSSION ¢INFORMATION
CODE: (A)=Action (D)= Discussion (I) =Information

10.1 mformation MID-YEAR STUDENT ACHIEVEMENT REPORT — Boyle (09-10 G
& O Component I, 11, IT)
eCalifornia State Department of Education has updated the 2009 STAR testing
data to include the California Modified Assessment (CMA) test results for
middle school students. This has resulted in some shifting of AYP/API
information for some districts; however, there is no change in WPUSD scores.

Mrs. Boyle reported on the mid-year achievement report, AYP/API is
based on STAR testing. Mary reviewed ORES graphs regarding test and
benchmark testing.

10.2 Discussion UPDATE ON FINANCIAL POSITION RELATED TO
REFUNDING OF CERTICATES OF PARTICIPATION — Ryland
(09-10 G & O Component V, IV)
o0On December 2, 2009 the District refunded $50,300,000 of certificates of
participation (COPs) at a true interest cost of 5.814%. This represents a fixed
interest rate over forty years in a manner that is more affordable for the District.
The interest rate and underwriting discount were more favorable due to the recent
upgrade in the District’s credit rating. In addition, the bond insurance premium
was decreased approximately $500,000 due to the credit rating upgrade, lowering
the costs of issuance and lowering the future debt service requirements.

Terri Ryland discussed the reason for refunding of COP’s. Currently there
is an estimated projection of $800,000.00 in developer fees. Refunding of
COP’s should close on December 17™. There will be one more COP in
2011.

10.3 Discussion RECEIPT OF THE 2008-09 AUDITED FINANCIAL STATEMENTS
— Ryland (09-10 G & O Component V, IV)
oThe 2008-09 Unaudited Actuals were presented to the Board of Trustees in
September. The firm of Perry-Smith & Co. has performed the required
independent annual audit and submitted our audit report to the State Controller’s
Office by December 15 as required by law. The auditors will be present at the
board meeting to present highlights of the Audited Financial Statements.

Matt Nethaway from Perry Smith reported on the audit ending June 30,
2009.

10.4 Action  FIRST INTERIM REPORT — Ryland (09-10 G & O Component V, IV)
e The District Board of Education shall certify in writing whether or not the
District is able to meet its financial obligations for the remainder of the fiscal
year and, based on current forecasts, for the two subsequent fiscal years. The

certifications shall be classified as positive, qualified, or negative, pursuant to
standards and criteria adopted by the State Board of Education (EC §33127.)

In certifying the 2009-10 First Interim Report as Positive, the Board confirms its
fiduciary responsibility to maintain fiscal solvency for the current and subsequent

two fiscal years. [ l E
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10.5 Discussion

10.6 Action

It is recognized that the statutory COLA for 2010-11 is unlikely to be funded and
that the recommended COLA is 0%, at best. As a result, the district will need
to implement $2.7 million in ongoing budget reductions, or identify other
available ongoing revenues, to retain a Positive certification. Staff will
convene a district budget committee in January to begin the process of
identifying potential areas for reduction.

Terry Ryland reported on First Interim. She shared the process from the
state department, for the governor’s proposed budget, May revised tax
adjustments; and the final adopted state budget which could be anywhere
from June to September. After some discussion there was a motion by
Mrs. Stevenson, seconded by Mrs. Gage, and passed by a 4-0 vote to
approve the First Interim Report.

BUDGET COMMITTEE AND FINANCIAL PARAMETERS -
Ryland (09-10 G & O Component I, V, IV)

e At the prior two board meetings, staff discussed financial parameters
surrounding this year’s budget committee and budget reduction process. With
the completion of the First Interim Report, additional information is provided to
assist the Board in establishing the committee’s parameters.

The revised charts reflect the results of the First Interim Analysis. Given not

only the changes to this year’s budget since adoption, but the loss of ARRA

monies in 2010-11, substantial budget adjustments will be required beginning

next year. Three scenarios are presented:

e Using fund balance to cover 100% of the deficit spending

e Using zero fund balance, i.e. use budget reductions, to eliminate deficit
spending

e Use a combination of fund balance and budget reductions to reduce the level
of projected deficit spending

Staff recommends that the budget committee begin meeting in mid-January, as
soon as the Governor’s budget proposal is analyzed, in order to meet all statutory
and contractual deadlines.

Terry Ryland discussed financial parameters, along with reviewing
guidelines with the budget committee. This item is for discussion only.

403(b) OMNI SERVICES AGREEMENT AND RETIREMENT
PLAN ADOPTION AGREEMENT/RESOLUTION #09/10.14 — Noyes
(09-10 G & O Component V, IV)

oThe IRS has adopted a number of changes to 403(b) plans, which will take
effect on January 1, 2009. Existing regulations were finalized back in 1964, and
the updated gets incorporate the various statutory changes and rulings that have
occurred since then. An additional reason for the change is that the IRS was
concerned that in the past, there often was little oversight of workers who took
loans from their plans or made hardship withdrawals, sometimes without
consideration of limits or penalties. Also, the lack of a plan document minimized
the responsibility on the part of the employer to make sure that the plan was
clearly spelled out and enforced. The updated regulations will make 403(b) plans
look a lot more like the 401(k) plans for workers in private industry L+
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Bob Noyes reported on the OMNI service agreement and retirement plan.
The plan is not changing, it is an amendment and being offered to all
employees regardless of hours worked. Motion by Mrs. Stevenson,
seconded by Mr. Haley, and passed by a 4-0 roll call vote to approve
Resolution 09/10.14 adopting the OMNI Services Agreement and
Retirement Plan. Roll Call Vote: Gage, Stevenson, Haley, Carras

10.7 Action BOARD OF TRUSTEE VOTING REPRESENTATIVE - Leaman

(08-09 G & O Component I I, III, IV, V}

* Placer County Office of Education requires a voting representative from each
district to vote on the Placer County Committee. The Board of Trustees is
required to select one voting representative from the current Board of Trustees.

Motion by Haley, seconded by Gage

10.8 Action NOMINATIONS FOR CSBA DELEGATE ASSEMBLY - Leaman

(08-09 G & O Component I, I1, III, IV, V)

*CSBA is accepting nominations for delegate Assembly. Any CSBA member
board is eligible to nominate board members within their geographical region or
subregion. Delegates serve two-year terms; beginning April 1, 2010 through
March 31, 2012.There are two Delegate Assembly meetings each year, one in
May the other in November/December. Delegates are required to attend these
two meetings. :

Motion by Mr. Carras, seconded by Mrs. Gage, and passed by a 4-0 vote
to nominate Brian Haley to serve as a CSBA delegate for a two year term.

11. BOARD OF TRUSTEES

11.1

11.2

FUTURE AGENDA ITEMS

The following are a number of agenda items that the Board of Trustees has been
monitoring. They are NOT action items for tonight’s meeting, but are noted here
for continuing purposes and to ensure that when there are changes or new
information they will be called up as Action/Discussion/Information.

o Relationship with Sierra Community College

e Twelve Bridges High School

¢ Gladding Parkway Carlin C. Coppin

BOARD MEMBER REPORTS/COMMENTS

Mrs. Gage discussed the CSBA conference and was overwhelmed with
information, and very much appreciated attending.

Mr. Haley discussed the CSBA conference and felt it was very beneficial, and
enjoyed getting to know others in attendance.

Mrs. Stevenson wished everyone a Merry Christmas and Happy Holidays.

Mr. Carras had no report.
L‘{ Y l ‘ /-l
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12. ESTABLISHMENT OF NEXT MEETING(S)
o The President will establish the following meeting(s):
»January 5, 2010 7:00 P.M., Lincoln High School Performing Arts Theater
»January 19, 2010 7:00 P.M., Lincoln High School Performing Arts Theater

13. ADJOURNMENT
There being no further business the meeting was adjourned at 9:20 p.m.

Paul Carras, Board President

Ana Stevenson, Clerk

Scott Leaman, Superintendent

Rosemary Knutson, Secretary to the
Superintendent

Adopted:
Ayes:
Noes:

Absent

BOARD BYLAW 9320: Individuals requiring disability-related accommodations or modifications including auxiliary aids and
services in order to participate in the Board meeting should contact the Superintendent or designee in writing at least two days

h:\wpfiles\board\minutes\121509

prior to meeting date. (American Disabilities Act) Government Code 54954.1
L{ - ¥




Western Placer Unified School District

Regular Meeting of the Board of Trustees
December 1, 2009, 7:00 P.M.
LINCOLN HIGH SCHOOL — PERFORMING ARTS THEATER
790 J Street, Lincoln, CA

MINUTES

2009-2010 Goals & Objectives (G & 0) for the Management Team: Component I: Quality Student Performance; Component ll:
Curriculum Themes; Component lIl: Special Student Services; Component IV: Staff & Community Relations; Component V:
Faciltties/Administration/Budget.

All Open Session Agenda related documents are available to the public for viewing at the Western Placer Unified School District
Office located at 600 Sixth Street, Suite 400, Lincoln, CA 95648.

Members Present

Paul Carras, President
Brian Haley, Vice President
Terry Gage, Member

Paul Long, Member

Members Absent
Ana Stevenson, Clerk

Others Present

Mary Boyle, Assistant Superintendent of Educational Services

Bob Noyes, Assistant Superintendent of Personnel Services

Cathy Allen. Assistant Superintendent of Facilities and Maintenance Services
Terri Ryland, Interim Assistant Superintendent of Business

Rosemary Knutson, Secretary to the Superintendent

Stephanie Dumm, Lincoln News Messenger Press

7:00 P.M.
1. CALL TO ORDER/PLEDGE OF ALLEGIANCE - Lincoln High School Performing
Arts Theater

2. DISCLOSURE OF ACTION TAKEN IN CLOSED SESSION, IF ANY
The Board of Trustees will disclose any action taken in Closed Session regarding the following
items:

3. CONSENT AGENDA
3.1 Approval of Meeting Minutes for:
e November 3rd, and 17th, 2009 Regular Board of Trustee Meetings
3.2  Approval of Warrants.
3.3 Approve Classified Personnel Report.
3.4  Approve Certificated Personnel Report.
3.5  Student Discipline/Stipulated Expulsion for Student #09-10 F.
3.6  Report of Disclosure Requirements for Quarterly Reports and Investments.

3.7  Group Disability Insurance Additions. q ‘ 0[
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Mrs. Gage requested to pull item 3.6 for discussion. Motion by Mr. Haley,
seconded by Mr. Long and passed by 4-0 vote to approve consent agenda with the
exception of item 3.6.

After some discussion regarding item 3.6, there was a motion by Mrs. Gage,
seconded by Mr. Long, and passed a 4-0 roll call vote. Roll call vote: Haley,
Long, Gage, Carras

4. COMMUNICATION FROM THE PUBLIC
No communication from the public.

5. REPORTS & COMMUNICATION

5.1

5.2
5.3
54

5.5

Lincoln High School, Student Advisory — Jerusha Loya reported on the following:

e Having a BBQ for star testing

e Friday morning good day Sacramento came to the school for the football
team.

e Rally was held last Friday for the football team
Playoffs are over and the football team will be in the downtown Holiday
Parade on Saturday, December 5.

Western Placer Teacher’s Association — Mike Agrippino had no report

Western Placer Classified Employee Association — Chris Hawley had no report

Superintendent - Scott Leaman reported on the following:

e Mr. Leaman thanked board members who had attended the Vorous/Grey
Memorial. Alex Stewart spoke at the memorial and talked about how
good the football players were during this season.

e Three board members will be attending CSBA with the Superintendent.

e HINI1 clinic was held today and everything ran smoothly.

Interim Business Official - Terry Ryland reported on the cash situation and Rating
Upgrade. She shared information on COP’s, and selling COP’s at a lower rate.
She discussed cash flow, with expenditures running about 4 million dollars a
month, and the district bringing in about 1 million dollar a month. She reported
the state will deficit us $700,000.00. There was a questions as to when will the
revenue of the state be back where we it was. We are currently hearing it will be
2015. Next year will be worse than this year but the worst year will be 2012.

6. ¢ACTION ¢DISCUSSION ¢INFORMATION
6.1 Discussion BUDGET COMMITTEE AND FINANCIAL PARAMETERS -

Ryland (08-09 G & O Component I, IV, V)

o At the November 3, 2009 board meeting, staff discussed financial parameters
surrounding this year’s budget committee and budget reduction process.
Additional information will be provided to assist the Board in establishing the
committee’s parameters.

Terri Ryland reviewed the hand out on “Reserve Management” which
included fund balances subsidy for a multi year projection. A
recommendation will be brought back at the next board meeting.

[} (LIO
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6.2 Information DEVELOPER FEE EXPENDITURE REPORT FISCAL YEAR 2008-

09 - Ryland (08-09 G & O Component I, IV, V)
e SB 50 was passed in 1998 which allowed school districts to collect developer
fees levied on new housing and commercial/industrial construction. SB 50 also
created a multi-level fee structure to allow fast growing school districts to charge
higher levels of fees if the districts could show a nexus between the growth, the
eligibility for state funding and the need for additional student housing. These
higher levels of fees are often referred to as Level II and Level III fees.

Government Code Section 66006 requires the district to annually report the
activity in the Capital Facilities Fund. This fund includes all developer fees
collected, the interest earned on those fees, and all other local revenues deposited
in the Capital Facilities Fund. In the case of our district, the other local revenues
include the proceeds from the Certificates of Participation.

Terr reported the beginning balance on developer fees, total revenues and
expenditures. There were just a few small projects that came out of the
developer fees this year.

6.3 Information EXPENDITURES TO DATE FOR 2009 LHS & FR
CONSTRUCTION PROJECTS - Allen (08-09 G & O Component I, IV, V)
eStaff will provide an update on the expenditures to date on both the Lincoln
High School and Foskett Ranch projects. The attachment does not include the
Guaranteed Maximum Price ($1.868m) on Increment 2 of 2 as no billings have
been made against the contract. Details of individual items will be shared at the
meeting.

Cathy Allen reported on expenditures for Lincoln High and Foskett Ranch
projects. She shared handed out showing OPSC (Office of Public School
Construction) submittals for funding showing the following: This is what
was submitted to OPSC for reimbursement. It will be about 4 months
before we hear back from them.

Lincoln high

o Increment 1, New Construction $1,437,105.00
o Increment 1, Modernization $1,026,740.80
o Increment 2, New Construction $ 960,467.00
Foskett Ranch Elementary

o New Construction $ 610,327.00

Cathy Ryland reported furniture for new high school science labs is
getting delivered. The expenditures for Foskett Ranch are close to what
was budgeted, Lincoln High was under budgeted due to the cost of
additional issues that came up. Cathy Allen also reported if we become a
financial hardship district, the district will need to spend all funds in the

capital account.
4 < [ 4 ( (
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6.4 Discussion LINCOLN HIGH SCHOOL FARM DEED RESTRICTION

OPTIONS — Leaman (08-09 G & O Component I, IV, V)
eDiscussions of the implementation of resolution #03/04.22 (attached) are
ongoing with the Farm Foundation. A variety of options has been gathered and
will be discussed tonight. Because the accurate delineation of the sixty acres
cannot be achieved at this time, an interim step is being sought. Some of these
options include:
= Acknowledge through board action that circumstances do not
“permit” implementation of the resolution at this time
= Continue deed restriction #1 (attached) through formal board action
and deed modification
=  Approximate the area of the sixty acres and place the balance in an
agricultural reserve through deed amendments
s Other ideas discussed by the Board
Board discussion will be shared with the Farm Foundation.

Mr. Leaman reported on meeting with the Farm Foundation to discuss the
farm on Dowd road. He discussed Resolution No. 03/04.22 regarding the
120 unprotected acres to the farm foundation. Paul Long feels the deed
restrictions would leave it for education purposes, and that a deed
restriction should be put on it. After some discussion it was the consensus
of the board to do a deed restriction. Mr. Leaman will work with legal on
the deed restriction and bring back for board approval.

7. BOARD OF TRUSTEES

7.1

7.2

FUTURE AGENDA ITEMS

The following are a number of agenda items that the Board of Trustees has been
monitoring. They are NOT action items for tonight’s meeting, but are noted here
for continuing purposes and to ensure that when there are changes or new
information they will be called up as Action/Discussion/Information.

e Relationship with Sierra Community College

e Twelve Bridges High School

e Gladding Parkway Carlin C. Coppin

BOARD MEMBER REPORTS/COMMENTS

Mrs. Gage reported as a Lincoln High graduate it’s been a very exciting. It has
been exciting for everyone. She was impressed with the boys who attended the
memorial. She is excited to be attending CSBA conference.

Mr. Long spoke of the Basketball Team winning the State Championship. He
shared a story about how the zebras got their stripes. He shared an article out of
the Sacramento Bee talking about banks opening on high school campuses, where
Lincoln High was mentioned as having a bank on campus since 2001.

Mr. Haley shared his daughter and family attended the Friday football game, and
asked that we bring the team before the board of trustees so they can be

recognized, to share how proud we are of them. :
A
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Mr. Carras shared the football team is very important to a community, and he
was very impressed with the quarterback who spoke on behalf of the team.
Congrats to Lincoln High School Zebras, staff and the community for their

supportt.

8. ESTABLISHMENT OF NEXT MEETING(S)
o The President will establish the following meeting(s):
»December 15, 2009 7:00 P.M., Lincoln High School Performing Arts Theater

0. ADJOURNMENT :
There being no further business the meeting was adjourned at 8:13 p.m.

Paul Carras, Board President

Ana Stevenson, Clerk

Scott Leaman, Superintendent

Rosemary Knutson, Secretary to the
Superintendent

Adopted:
Ayes:
Noes:

Absent

BOARD BYLAW 9320: Individuals requiring disability-related accommodations or modifications including auxiliary aids and
services in order to participate in the Board meeting should contact the Superintendent or designee in writing at least two days

h:\wpfiles\board\minutes\120109

prior to meeting date. (American Disabilities Act) Government Code 54954.1
’ ‘ V4 l “ l 3



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1.

Develop and continually upgrade a well articulated K-12 academic program that challenges all students to
achieve their highest potential, with a special emphasis on students

2. Foster a safe, caring environment where individual differences are valued and respected. -
3. Provide facilities for all district programs and fumctions that are suitable in terms of function, space, cleanlmess
and attractiveness.
4. Promote the involvement of the community, parents, local government, busmess, service orgamzauons, ete. as
partners in the education of the students.
5. Promote student health and nutrition in order to enhance readiness for learning,
SUBJECT: AGENDA ITEM AREA:
Approval of Warrants Consent Agenda
REQUESTED BY: ENCLOSURES:
Joyce Lopes Warrants may be found at
Superintendent of Business Service www.wpusd.k12.ca.us
DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services _ N/A '
MEETING DATE: ROLL CALL REQUIRED:
January 5, 2010 No
BACKGROUND:

The Board of Trustees will consider approval of warrants paid since the December
1, 2010 board meeting.

RECOMMENDATION:

Administration recommends the Board of Trustees take action to approve warrants
as submitted.

wp/tk/factform

42




ReqPay12a Board Report

Includes 12/18/2009 - 12/18/2009

12/18/2009 Scott M. Leaman 01-5200 ] ‘ 29.00

85098665
85098666 12/18/2009 Tracey N. Lillie 11-4300

11-5200 75.14
85098667 12/18/2009 Karen A. Roberts 01-5200 27.50
85098668 12/18/2009 Peggy A. VanlLengen 01-5200 16.50
85098669 12/18/2009 Eli M. Turner 01-5200 89.93
85098670 12/18/2009 Rhianon R. Zinzun 01-5200 33.00
85098671 12/18/2009 Jason D. Rogers 01-4300 10.79
85098672 12/18/2009 A. Ray Bailey 01-4300 241.87
85098673 12/18/2009 A-Z BUS SALES INC 01-4365 1,115.25
85098674 12/18/2009 ABILITATIONS 01-4300 33.93
85098675 12/18/2009 ADI 01-4300 206.18
85098676 12/18/2009 AFLAC 01-9557 135.37
85098677 12/18/2009 ALDAR ACADEMY 01-5800 3,720.00
85008678 12/18/2009 APPROVED SAFE & LOCK 01-5600

21-5800 885.79
85098679 12/18/2009 TARA A. McCAGHEY-DELANEY DBA BABY 01-5800 14,169.25

STEPS

85098680 12/18/2009 BANK OF AMERICA #3819 01-5200 ) 3,092.96
85098681 12/18/2009 BANK OF AMERICA 49-5800 57,209.67
85008682 12/18/2009 BILL ROSELLE COMMUNICATIONS 01-4300

01-5600

01-5800 4,095.00
85098683 12/18/2009 C & S TELECOMMUNICATIONS INC 01-5600 200.00
85098684 12/18/2009 CES ENVIRONMENTAL INC. 14-5600 9,460.00
85098685 12/18/2009 CITRUS HEIGHTS SAW & MOWER 01-4300

01-5600 466.54
85098686 12/18/2009 CITY OF LINCOLN / PG&E REIMB 01-5510 830.79
85008687 12/18/2009 CITY OF LINCOLN 01-5550

01-5570 22,096.06
85098688 12/18/2009 NANCY R. CRAIG DBA 01-5800 4.500.00

CLASSROOMS IN ACTION

85098689 12/18/2009 CRAM-A-LOT 01-4300 54.63
85098690 12/18/2009 DAWSON OIL COMPANY 01-4345

01-4350

01-5830 16,948.41
85098691 12/18/2009 DELL 01-4300

21-4300 463.03
85098692 12/18/2009 DELTA EDUCATION INC 01-4100 644.99
85098693 12/18/2009 DEXIA CREDIT LOCAL 49-5800 58,784.76
85098694 12/18/2009 DIVERSE NETWORK ASSOCIATES 01-5800 891.00
85098695 12/18/2009 FAR WEST RENTS & READY MIX 01-4300

01-5600 198.00
85098696 12/18/2009 FISHMAN SUPPLY COMPANY 01-4300 9,202.98
85098697 12/18/2009 FUGRO WEST INC. 21-6240 638.03
85098698 12/18/2009 GOSSETT ALARM INC 01-5600

01-5800

21-5800 3,006.00
85098699 12/18/2009 GRAINGER . 01-4300 507.43
85098700 12/18/2009 HANDWRITING WITHOUT TEARS 01-4100 2,199.93
85098701 12/18/2009 HOME DEPOT 01-4300 2,138.55
85098702 12/18/2009 HORIZON 01-4300

01-5600 54443
85098703 12/18/2009 J & J SCREEN & GLASS 01-5600 122.25
85098704 12/18/2009 JCI JOHNSON CONTROLS INC. 01-5600 4 2 { 487.09

Ve s

The preceding Checks have been issued in accordance with the District's Policy and authorization of ESCAPE B 0
the Board of Trustees. It is recommended that the preceding Checks be approved. age

Generated for Stacie Wyatt (STACIE_WYATT), Dec 18 2009
11-06AM
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ReqPay12a

Includes 12/18/2009 - 12/18/2009

h
KRONICK MOSKOVITZ TIEDEMANN

Board Report

J]

85098705 12/18/2009 01-5810 1,440.00
85098706 12/18/2009 DAVID W. GIRARD DBA GIRARD 01-5810 3,100.25
EDWARDS & HANCE
85098707 12/18/2009 LEADER SERVICES 01-5800 21,490.00
85098708 12/18/2009 LINCOLN ACE HARDWARE/MAINT 01-4300 294.18
85098709 12/18/2009 LORETTE B. SHEA 01-5800 595.00
85098710 12/18/2009 MARIAN RAMPAS CHILD - JEREMY 01-5800 99.00
RAMPAS
85098711 12/18/2009 MEDICAB OF SACRAMENTO/SIERRA 01-5800 2,641.20
85098712 12/18/2009 NAPA AUTO PARTS 01-4365 118.70
85098713 12/18/2009 NORTHERN CA PREPARATORY SCHOOL 01-5800 3,003.22
85098714 12/18/2009 ORIENTAL TRADING COMPANY INC 01-4300 289.36
Unpaid Sales Tax 20.18- 269.18
85098715 12/18/2009 PACIFIC GAS & ELECTRIC CO 01-5510
01-5530 99,530.57
85098716 12/18/2009 PAUL CARRAS 01-5200 69.20
85098717 12/18/2009 PEARSON ASSESSMENTS ORDERING 01-4300 752.16
DEPARTMENT
85098718 12/18/2009 PJ'S MAIL & PARCEL SERVICE 21-5800 20.00
85098719 12/18/2009 POCKET FULL OF THERAPY 01-4300 114.98
_ Unpaid Sales Tax 7.88- 107.10
85098720 12/18/2009 PEARSON - PSYCHOLOGICAL CORP. 01-4300 150.73
85098721 12/18/2009 PURCHASE POWER 01-4300 3,018.99
85098722 12/18/2009 QUALITY SOUND SYSTEMS 01-4300
01-5600 25268
85098723 12/18/2009 R D VOLPI EXCAVATING 01-5800 2,130.00
85098724 12/18/2009 RANCHO LEARNING CENTER 01-5800 1,651.15
85098725 12/18/2009 RED SCHOOLHOUSE SOFTWARE 01-5800 21,205.00
85098726 12/18/2009 S & S WORLDWIDE 01-4300 266.96
85098727 12/18/2009 SAFEWAY INC 01-4300 187.80
85098728 12/18/2009 SAX ARTS & CRAFTS 01-4300 95.66
85098729 12/18/2009 SCHOOL FACILITY CONSULTANTS 21-5800 3,447.50
85098730 12/18/2009 SCHOOL INNOVATIONS & ADVOCACY INC.  01-5800 6,600.00
85098731 12/18/2009 SCHOOL SPECIALTY INC 01-4300 293.06
85098732 12/18/2009 SACRAMENTO CO OFFICE OF ED. 01-5200 1,250.00
85098733 12/18/2009 SECURITY CONTRACTORS SERVICES 01-5600 300.00
85098734 12/18/2009 SEWARD SCHREDER CONSTRUCTION 21-6270 1,205,218.40
85098735 12/18/2009 SIERRA OFFICE SUPPLIES & 01-4300 1,655.36
85098736 12/18/2009 SIERRA PACIFIC TURF SUPPLY INC 01-4300 30.30
85098737 12/18/2009 SIERRA PEDIATRIC THERAPY 01-5800 1,035.00
85098738 12/18/2009 SIERRA SAFETY COMPANY INC 01-4300 69.75
85098739 12/18/2009 SIG SCHOOLS INSURANCE GROUP 01-3701 787.70
85098740 12/18/2009 SOUND & SIGNAL INC. 21-4300 567.00
85098741 12/18/2009 SPEECH & LANGUAGE THERAPY 01-5800 300.00
85098742 12/18/2009 SPURR 01-5530 5,392.36
85098743 12/18/2009 STATE OF CALIFORNIA 01-5821 384.00
85098744 12/18/2009 SUTTER MEDICAL FOUNDATION 01-5800 325.00
85098745 12/18/2009 SWRCB/STATE WATER RESOURCES 01-5800 695.00
85098746 12/18/2009 US BANK CORP TRUST SERVICE 49-5800 1,925.00
85098747 12/18/2009 WESTERN PLACER WASTE 01-5540 33.88
85098748 12/18/2009 WPUSD FOOD SERVICE DEPARTMENT 01-4300 38.00
85098749 12/18/2009 ZIEGELMANN'S REFRIGERATION 01-4300 50.41
85098750 12/18/2009 Jenifer C. Freymond 01-5200 84.94
85098751 12/18/2009 Derek C. Hutchinson 01-5200 269.50
85098752 12/18/2009 Michael G. Rossiter 01-4300 ' 73.52
85098753 12/18/2009 Karen B. Wold 01-4300 e s 42.69
The preceding Checks have been issued in accordance with the District's Policy and authorization of | ESCAPE SRf e i
the Board of Trustees. It is recommended that the preceding Checks be approved. Pae 20f4 |
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ReqPay12a

Includes 12/18/2009 - 12/18/2009

85098754
85098755
85098756

85098757

85098758

85008759
85098760
85098761
85098762
85098763
85098764
85098765

85098766
85098767
85098768
85098769
85008770
85098771
85008772
85098773
85008774
85098775
85008776
85098777

85008778
85098779

85098780
85098781
85098782
85098783
85098784
85098785

85098786

12/18/2009
12/18/2009
12/18/2009

12/18/2009
12/18/2009

12/18/2009
12/18/2009
12/18/2009
12/18/2009
12/18/2009
12/18/2009
12/18/2009

12/18/2009
12/18/2009
12/18/2009
12/18/2009
12/18/2009
12/18/2009
12/18/2009
12/18/2009
12/18/2009
12/18/2009
12/18/2009
12/18/2009

12/18/2009
12/18/2009

12/18/2009
12/18/2009
12/18/2009
12/18/2009
12/18/2009
12/18/2009

12/18/2009

Margaret M. Hamrick
Cindy J. Hood
ANDERSONS SCHOOL SPIRIT

ATLAS PEN & PENCIL CORP.
B&H PHOTO VIDEO
BRODART CO.

CDW GOVERNMENT INC
FOLLETT LIBRARY RESOURCES

GARY DOUPNIK MANUFACTURING INC

LINCOLN NEWS MESSENGER
OFFICE DEPOT
ORIENTAL TRADING COMPANY INC

PCOE

RISO PRODUCTS OF SAC INC
SAC VAL JANITORIAL SALES
SALT APPAREL

SCHOOL SPECIALTY INC

SPORTS ILLUSTRATED FOR KIDS
STAPLES CREDIT PLAN

TWELVE BRIDGES MIDDLE SCHOOL
UPS - UNITED PARCEL SERV. INC.
LYNDELL GREY

CROWN DISTRIBUTING INC.
"DANIELSEN COMPANY, THE"

ED JONES FOOD SERVICE
ETRITIONWARE HARRIS
COMPUTER SYSTEMS

MILLERS CITRUS GROVE

P1ZzA GUYS
PROPACIFIC FRESH

R & M REFRIGERATION
SARA LEE

SYSCO SACRAMENTO

VENDMART OF SACRAMENTO

Board Report

je
01-4300
01-5200
01-4300
Unpaid Sales Tax
01-4300
Unpaid Sales Tax
01-4400
Unpaid Sales Tax
01-4300
01-4300
01-4300
01-4300
01-4300
01-4300
01-4300
Unpaid Sales Tax
01-5200
01-4300
01-4300
01-4300
01-4300
01-4300
01-4300
01-4300
01-4300
25-8681
13-4710
13-4380
13-4710
13-4710
13-4300

13-4710
13-4710
13-4710
13-5800
13-4710
13-4380
13-4710
13-4710

Total

16.12

528.04

34.69-
66.81

4.65- 62.16
631.20

48.10-

493.35

583.10
125.35
3,678.83
958.71
1565.88
26.00
1,597.53
116.49
8.78- 107.71
25.00
760.40
303.10
129.90
42.87
24.00
209.89
221.50
15.90
1,689.48
750.64

3,591.89
4,261.49
370.88

340.00
1,712.28
273.30
413.69
487.29

3,367.14
1,372.26

122 1,641,182.10

4 2.3

The preceding Checks have been issued in accordance with the District's Policy and authorization of

the Board of Trustees. It is recommended that the preceding Checks be approved.
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ReqPay12a Board Report

Includes 12/18/2009 - 12/18/2009

7

Fund Summary
Fund Description Check Count Expensed Amount
01 General Fund 100 283,262.94
11 Adult Education Fund 1 75.14
13 Cafeteria Fund 1 16,940.86
14 Deferred Maintenance 1 9,460.00
21 Building Fund #1 8 1,211,958.53
25 Capital Facilities Fund 1 1,689.48
49 Mello Roos Capital Projects 3 117,919.43
Total 122 1,641,306.38
Less Unpaid Sales Tax Liability 124.28-
Net (Check Amount) 1,641,182.10

The preceding Checks have been issued in accordance with the District's Policy and authorization of
the Board of Trustees. It is recommended that the preceding Checks be approved.
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. 85097678

ReqPay12a

Board Report

12/16/2009 ADD SOME CLASS 01-4300
85097679 12/16/2009 CLASSROOMDIRECT 01-4300
85097680 12/16/2009 CRYSTAL SPRINGS BOOKS 01-4300
85097681 12/16/2009 DELL 01-4300
01-4400
85097682 12/16/2009 DISCOVERY MUSEUM SCIENCE CTR 01-5800
85097683 12/16/2009 EMEDCO 01-4300 243.30
Unpaid Sales Tax 16.79-
85097684 12/16/2009 FITNESS FINDERS 01-4300 163.26
Unpaid Sales Tax 11.29-
85097685 12/16/2009 FOLLETT LIBRARY RESOURCES 01-4200
85097686 12/16/2009 LAKESHORE LEARNING MATERIALS 01-4300
85097687 12/16/2009 NATIONAL GEOGRAPHIC SCHOOL 01-4100
PUBLISHING
85097688 12/16/2009 OFFICE DEPOT 01-4300
85097689 12/16/2009 ORIENTAL TRADING COMPANY INC 01-4300 110.91
Unpaid Sales Tax 7.08-
85097690 12/16/2009 POCKET FULL OF THERAPY 01-4300 105.17
Unpaid Sales Tax 7.13-
85097691 12/16/2009 POSTMASTER / FRE - 01-4300
85097692 12/16/2009 RAY MORGAN CO./CHICO 01-5800
85097693 12/16/2009 RISO PRODUCTS OF SAC INC 01-4300
85097694 12/16/2009 SCHOOL SPECIALTY INC 01-4300
85097695 12/16/2009 SIERRA OFFICE SUPPLIES & 01-4300
85097696 12/16/2009 SNEAKY SNAKE PUBLICATIONS 01-4300 281.17
Unpaid Sales Tax 20.70-
85097697 12/16/2009 SOPRIS WEST INC 01-4300
85097698 12/16/2009 SUPER DUPER SCHOOL COMPANY 01-4300 44582
Unpaid Sales Tax 33.97-
85097699 12/16/2009 WOLVERINE SPORTS 01-4300 77.00
Unpaid Sales Tax 5.10-
85097700 12/16/2009 BRETT W. BERGER 01-5800
Total 23
Fund Summary
Fund Description Check Count Expensed Amount
01 General Fund 23 8,874.94
Less Unpaid Sales Tax Liability 102.06-
Net (Check Amount)

8,772.88

165.00
998.30
123.84

1,010.43
640.00

226.51

161.97
421.29

400.01
209.36

1,5607.10
103.83

98.04
50.00
674.40
304.16
517.64
30.06

260.47
96.72

411.85

71.90
300.00

8,772.88

The preceding Checks have been issued in accordance with the District's Policy and authorization of

the Board of Trustees. Itis recommended that the preceding Checks be approved.
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ReqPay12a Board Report

Includes 12/11/2009 - 12/11/2009

Ch

)¢

85096926 12/11/2009 Alan D. Eaton 01-5200 60.00
85096927 12/11/2009 Jenifer C. Freymond 01-5200 50.00
85096928 12/11/2009 Derek C. Hutchinson 01-5200 63.25
85096929 12/11/2009 Monica L. Mars 01-5200 66.00
85096930 12/11/2009 David T. Luci 01-4300 45.64
85096931 12/11/2009 BEST BUY HSBC BUSINESS 01-4300 365.37
SOLUTIONS
85096932 12/11/2009 BORDERS BOOKS & MUSIC #130 01-4300 95.81
85096933 12/11/2009 CDW GOVERNMENT INC 01-4300 191.00
85096934 12/11/2009 FOLLETT LIBRARY RESOURCES 01-4300 1,187.60
85096935 12/11/2009 GATEWAY FUND RAISING SERVICE 01-4300 675.00
85096936 12/11/2009 OFFICE DEPOT 01-4300

11-4300 1,921.80

85096937 12/11/2009 ORIENTAL TRADING COMPANY INC 01-4300 135.02
Unpaid Sales Tax 10.29- 124.73
85096938 12/11/2009 SAFEWAY INC 01-4300 . 26.19
85096939 12/11/2009 SCHOLASTIC BOOK CLUBS 01-4300 57.63
85096940 12/11/2009 SCHOLASTIC BOOK FAIRS - 12 01-4200 88.47
85096941 12/11/2009 SCHOLASTIC INCORPORATED 01-4300 46.96
85096942 12/11/2009 SCHOOL SPECIALTY INC 01-4300 13.47
85096943 12/11/2009 SIERRA OFFICE SUPPLIES & 01-4300 1,428.47
"85096944 12/11/2009 SUPER DUPER SCHOOL COMPANY 01-4300 169.71
85096945 12/11/2009 TARGET BANK 01-4300 49.36
85096946 12/11/2009 CROWN DISTRIBUTING INC. 13-4710 571.01
85096947 12/11/2009 D & P CREAMERY 13-4710 4,696.86

85096948 12/11/2009 "DANIELSEN COMPANY, THE" 13-4380 541.86

13-4710 4,438.51
- Unpaid Sales Tax 23.26- 4,968.74
85096949 12/11/2009 ED JONES FOOD SERVICE 13-4710 4,819.91
85096950 12/11/2009 MILLERS CITRUS GROVE 13-4710 280.00
85096951 12/11/2009 MISSION UNIFORM SERVICE INC 13-5800 ~ 535.32
85096952 12/11/2009 PIZZA GUYS 13-4710 1,912.55
85096953 12/11/2009 PROPACIFIC FRESH 13-4710 443.68
85006954 12/11/2009 SARA LEE 13-4710 572.06
85096955 12/11/2009 SEVEN UP BOTTLING CO OF SF 13-4710 130.00
85096956 12/11/2009 SIERRA OFFICE SUPPLIES & 13-4300 534.74

85096957 12/11/2009 SYSCO SACRAMENTO 13-4380

13-4710 3,200.84
85096958 12/11/2009 VENDMART OF SACRAMENTO 13-4710 1,636.69
Total 33 31,027.86

Fund Summary
Fund Description Check Count Expensed Amount
01 General Fund 20 6,636.96
11 Adult Education Fund 1 89.79
13 Cafeteria Fund 13 24,323.03
Total 33 31,049.78
Less Unpaid Sales Tax Liability 21.92-
Net (Check Amount) 31,027.86

The preceding Checks have been issued in accordance with the District's Policy and authorization of
the Board of Trustees. It is recommended that the preceding Checks be approved.
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ReqPay12a

Includes 12/09/2009 - 12/09/2009

Board Report

85096148 12/09/2009 Henry A. Cook 37.40
85096149 12/09/2009 Kris A. Knutson 01-5200 44 .55
85096150 12/09/2009 Bonnie L. Pellow 01-5200 168.89
85096151 12/09/2009 Betty J. Boram 01-5200 75.90
85096152 12/09/2009 Heather D. Von Aesch 01-5200 13.86
85096153 12/09/2009 Regan A. Talerico 01-5200 115.50
85096154 12/09/2009 Nancyann M. Rowell 01-5200 89.89
85096155 12/09/2009 A. Ray Bailey 01-4300 173.20
85096156 12/09/2009 ADVANCED INTEGRATED PEST 01-5800 1,218.00
85096157 12/09/2009 AIRGAS 01-5830 42.57
85096158 12/09/2009 RECOLOGY FMRLY AUBURN 01-5540 135.00
PLACER DISPOSAL
85096159 12/09/2009 BANK OF NEW YORK MELLON TR CO 49-5800 11.19
85096160 12/09/2009 BUS WEST - FRESNO 01-4365 53.54
85096161 12/09/2009 DELL 01-4300 216.43
85096162 12/09/2009 DELTA EDUCATION INC 01-4100 1,959.16
85096163 12/09/2009 DISCOUNT-SCHOOL SUPPLY 01-4300 263.35
85096164 12/09/2009 DIVERSE NETWORK ASSOCIATES 01-5800 705.00
85096165 12/09/2009 EDUCATIONAL DATA SYSTEMS 01-4300 419.55
85096166 12/09/2009 GOLD RUSH AUTO PARTS 01-4365
01-5830 1,785.70
85096167 12/09/2009 HARCOURT INC HOUGHTON 01-4100 10,282.06
MIFFLIN COMPANIES LLC
85096168 12/09/2009 JOHN'S COPIER SERVICE 01-4300 155.88
85096169 12/09/2009 LINCOLN ACE HARDWARE/MAINT 01-4300 21.08
85096170 12/09/2009 MISSION UNIFORM SERVICE INC 01-4300
01-5800 2,731.38
85096171 12/09/2009 MOUNTAIN CLEAR WATER COMPANY 01-4300
01-5600 179.00
85096172 12/09/2009 PACIFIC GAS & ELECTRIC CO 01-5510
01-5530 65,078.12
85096173 12/09/2009 PALOS SPORTS 01-4300 38.74 ’
Unpaid Sales Tax 2.19- 36.55
85096174 12/09/2009 PERRY-SMITH LLP 01-5811 24,000.00
85096175 12/09/2009 PCOE 01-5200 160.00
85096176 12/09/2009 PLACER COUNTY TREASURER / 01-5800 28,000.19
85096177 12/09/2009 PORTABLE FACILITIES LEASING 25-5600 2,420.00
85096178 12/09/2009 SIERRA OFFICE SUPPLIES & 01-4300 1,373.57
85096179 12/09/2009 US BANK CORP TRUST SERVICE 49-5800 500.00
85096180 12/09/2009 WAVE BROADBAND 01-4300 55.95
85096181 12/09/2009 WAVE DIVISION HOLDINGS 01-5560 6,850.00
85096182 12/09/2009 WILSON WAY TIRE CO. INC. 01-4340
01-4360
01-4365 1,5683.70
85096183 12/09/2009 Hyatt Regency Santa Clara 01-4300 110.00
85096184 12/09/2009 Cassandra B. Walker 01-4300 274.80
85096185 12/09/2009 Penelope E. Whitworth 01-4300 5.40
85006186 12/09/2009 A.D.D. WAREHOUSE 01-4300 380.32
Unpaid Sales Tax 27.22- 353.10
85096187 12/09/2009 AIRGAS 01-4300 1,181.48
85096188 12/09/2009 ASCA AMERICAN SCHOOL COUNSELOR 01-5300 125.00
85096189 12/09/2009 ATHLETICS UNLIMITED 01-4300 1,043.79
85096190 12/09/2009 ATLAS PEN & PENCIL CORP. 01-4300 88.97
Unpaid Sales Tax .78- 82.19
85096191 12/09/2009 BULBMAN INC 01-4300 Q : 2557
. < ®
The preceding Checks have been issued in accordance with the District's Policy and authorization of ESCAPE Lo 0

the Board of Trustees. Itis recommended that the preceding Checks be approved.
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ReqPay12a

Inciudes 12/09/2009 - 12/09/2009

85096192

12/09/2009

CONSTANT CONTACT

Board Report

01-4300

85096193 12/09/2009 DECO TECH SYSTEMS 01-4300 1,145.38
85096194 12/09/2009 DISCOVERY MUSEUM SCIENCE CTR 01-5800 160.00

85096195 12/09/2009 FORESTRY SUPPLIERS INC 01-4300 1,697.27
Unpaid Sales Tax 118.33- 1,478.94
85096196 12/09/2009 HAMPTON-BROWN COMPANY - 01-4200 5,467.82
85096197 12/09/2009 HYATT REGENCY SANTA CLARA 01-5200 119.08

85096198 12/09/2009 IT'S ELEMENTARY 01-4300 2,529.37
Unpaid Sales Tax 162.97- 2,366.40
85096199 12/09/2009 KUTA SOFTWARE LLC 01-4400 749.00

85096200 12/09/2009 MAGIC CIRCLE THEATRE 01-4300

01-5800 345.00
85096201 12/09/2009 MCGRAW-HILL 11-4100 98.97
85096202 12/09/2009 NASCO MODESTO 01-4300 20.35
85096203 12/09/2009 OFFICE DEPOT 01-4300 815.11
85096204 12/09/2009 PERFECTION LEARNING 01-4300 78.75
85096205 12/09/2009 PEARSON - PSYCHOLOGICAL CORP. 01-4300 268.49

85096206 12/09/2009 RALPH HAYES & SONS INC 01-4300 6,002.87
Unpaid Sales Tax 457.49- 5,545.38

85096207 12/09/2009 REALLY GOOD STUFF 01-4300 39.10
Unpaid Sales Tax 2.45- 36.65
85096208 12/09/2009 REGENTS OF UC DAVIS MONDAVI 01-5800 618.00

CENTER TICKET OFFICE

85096209 12/09/2009 SAFEWAY INC 01-4300 12.00
85096210 12/09/2009 SCANTRON CORPORATION 01-4300 248.61
85096211 12/09/2009 SCHOOL SPECIALTY INC 01-4300 16.37
85096212 12/09/2009 SIERRA OFFICE SUPPLIES & 01-4300 1,677.33
85096213 12/09/2009 SOCIAL STUDIES SCHOOL SERVICE 01-4300 228.70
85096214 12/09/2009 SUBSCRIPTION SRVCS OF AMERICA 01-4300 89.85
85096215 12/09/2009 TARGET BANK 01-4300 76.33
85096216 12/09/2009 TEACHER STOREHOUSE.COM 01-4300 140.44
85096217 12/09/2009 TROXELL COMMUNICATIONS 01-4400 514.19
85096218 12/09/2009 WESTERN TOOL SUPPLY 01-4300 194.22

85096219 12/09/2009 WOODWIND & BRASSWIND 01-4300 333.32
01-4400 307.92
Unpaid Sales Tax 25.40- 307.92
Total 72 __AT7A3877

Fund Summary

Fund Description Check Count Expensed Amount

01 General Fund 68 174,911.44

1 Adult Education Fund 1 98.97

25 Capital Facilities Fund 1 2,420.00

49 Mello Roos Capital Projects 2 511.19

Total 72 177,941.60

Less Unpaid Sales Tax Liability 802.83-

Net (Check Amount) 177,138.77

4.2.

The preceding Checks have been issued in accordance with the District's Policy and authorization of

the Board of Trustees. It is recommended that the preceding Checks be approved.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT Empower Students with thie skills, knowledge, and attitudes for’ Success in an Ever Changmg Wor]d

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to
achieve theirhighest potential, with a special emphasns on students ’

2. Foster a safe, caring environment where individual differences are valued and respected

3. Provide facilities for all-district programs and functions that are suitable in terms of function, space, cleanliness
and attractiveness.

4. Promote the involvement of the community, parents, local government, busmess, service organizations, etc. as
partners in the education of the students.

5. Promote student health and nutrition in order to enhance readiness for learning.

SUBJECT: AGENDA ITEM AREA:
Classified Personnel Report Consent Agenda
REQUESTED BY: - ENCLOSURES:

Bob Noyes

Assist. Superintendent, Personnel Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel General Fund/Categorical
MEETING DATE: ROLL CALL REQUIRED:

January 5, 2010

BACKGROUND:

The Board of Trustees will take action to approve the classified personnel report.

RECOMMENDATION:

Administration recommends ratification of the classified personnel report.




WESTERN PLACER UNIFIED SCHOOL DISTRICT

PERSONNEL REPORT
January 5, 2010
CLASSIFIED/MANAGEMENT
RESIGNATION
1. Name:  Johnnadean Prothero
Position: Campus/Café Supervisor
Site: Creekside Oaks Elementary

Hours:  2.45 Hours/Days
Days: 10 Months/Year
Effective: 12/11/09

Name: Cassandra Rivera
Position: Paraprofessional Aide
Site: Foskett Ranch Elementary

Hours: 5.66 Hours/Days
Days: 10 Months/Year
Effective: 1/15/10



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to
achieve their highest potential, with a special emphasis on students

2. Foster a safe, caring environment where individual differences are valued and respected. :

3. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness
and attractiveness, » o -

4. Promote the involvement of the community, parents, local government, business, service organizations, etc. as
partners in the education of the students, '

S._ Promote student health and nutrition in order to enhance readiness for learning,

SUBJECT: AGENDA ITEM AREA:
Student Discipline/Expulsion Consent
Students #08-09 HH, MM, 00, RR, UU

REQUESTED BY: ENCLOSURES:
John Wyatt N/A
District Hearing Officer

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Administration ] N/A

MEETING DATE: ROLL CALL REQUIRED:
January 5, 2010 No

BACKGROUND:

The Board of Trustees will take action taken to approve the entry for Students
#08-09 HH, MM, 00, RR, UU.

RECOMMENDATION:

The Administration recommends the Board of Trustees approve the Re-Expulsions.

wp/tk/factform

4.4



December 18, 2009
School Board

The following students have met with me and successfully completed their
Expulsion re-entry conditions set by the Board and are eligible to return to
the Western Placer Unified School District for the remainder of the 2009-
2010 school year. :

Student # 08-09 HH
Student # 08-09 MM
Student # 08-09 OO
Student # 08-09 RR
Student # 08-09 UU



INFORMATION
'DISCUSSION
ACTION

ITEMS



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to
achieve their highest potential, with a special emphasis on students

2. Foster a safe, caring environment where individual differences are valued and respected

3. Provide facilities for all district programs and functions that are suitable in terms of fanction, space, cleanlmess

: and attractiveness.

4. Promote the involvement of the community, parents, local government, busmess, service organizations, etc. as
partners in the education of the students.

5. Promote student health and nutrition in order to enhance readiness for learning.

SUBJECT: AGENDA ITEM AREA:

Race to the Top MOU Discussion/Action
REQUESTED BY: ENCLOSURES:

Scott Leaman Yes

Superintendent

DEPARTMENT: FINANCIAL INPUT/SOURCE:
District Office All

MEETING DATE: ROLL CALL REQUIRED:
January 5, 2010 No

BACKGROUND:

The state has asked each district to consider signing the Race to the Top (RTTP) MOU to assist
their application for funds from the federal government. Up to date information on the evolving
picture of the MOU is located at the website
http://www.caracetothetop.org/cs/rttt/print/htdocs/home.htm.

The MOU asks for signatures from the superintendent, board president, and a teacher union leader.
The RTTP website describes the association’s signature as “important” for the state to receive
funds. Many items in the MOU involve working conditions that would need to be negotiated to
successfully complete the scope of work.

It is hoped the exit strategy for the MOU will be clearer in early January.

RECOMMENDATION:

Discuss the RTTP MOU and approve or disapprove the MOU. ‘ < l’




CALIFORNIA DEPARTMENT OF EDUCATION CALIFORNIA STATE BOARD OF EDUCATION

JACK O’CONNELL, State Superintendent of Public Instruction THEODORE R. MITCHELL, President
1430 N Street, Suite 5602 1430 N Street, Suite 5111
Sacramento, CA 95814-5901 Sacramento, CA 95814-5901
916-319-0800 916-319-0827

OFFICE OF THE SECRETARY OF EDUCATION
GLEN W. THOMAS, Secretary of Education
1121 L Street, Suite 600
Sacramento, CA 95814
916-323-0611

December 14, 2009

Dear County and District Superintendents and Charter School Administrators:

We are writing to invite your participation in the State’s application for federal funding
under the Race to the Top initiative. As you are aware, Race to the Top offers an
unprecedented opportunity to build on our progress to date and invest in a partnership
between the State and local educational-agencies (LEAs) to strengthen schools and
close the achievement gap. In a previous letter you received via e-mail on November
25, we outlined initial information on the State’s application. In this letter, given that a
key element of California’s application is the explicit inclusion of LEAs that want to
partner with the State, we provide you information on the key elements that will be
included in California’s State plan as well as the final Memorandum of Understanding
(MOU) that is required for participation in California’s Race to the Top. We will need
your MOUs returned by January 8, 2010; we apologize for this short and challenging
timeframe, but such urgency is necessary in order to deliver this application by its due
date of January 19, 2010. We hope that by providing you with this information, you will
be able to hold the necessary conversations with the key stakeholders in your LEA in
order to determine if it is possible for your LEA to participate in this application.

Race to the Top offers an opportunity to strategically build upon our current efforts and
invest in key supports that 1) refine our current rigorous state standards; 2) provide new
supports for teachers and principals aimed at improving effectiveness; 3) enhance local
data systems and coordinate those systems with state data systems; and 4)
dramatically improve the State’s persistently lowest-achieving schools. Participating
LEAs will need to commit to partnering with the State in implementing each of these four
key reform areas in the attached MOU. We want to underscore the point that this
application — while requiring concerted attention to key reform areas — is grounded in
local flexibility and innovation in order to determine how best to define and implement
reform elements that strengthen teaching and learning. The State is committed to
providing the flexibility necessary for local innovation and then to ensure successes are
broadly available as a best practice. This way we are all engaged together in an effort to
ensure that local expertise can be leveraged to build new models and dramatically
improve student achievement.

The attached MOU must be signed by the LEA superintendent (or an equivalent
authorized signatory) and, as the State application has a greater chance of winning if

7, ]|



December 14, 2009
Page 2

MOUs are signed by all parties, will preferably also be signed by the president of your
local governing board (or an equivalent authorized signatory) and the local teachers
union leader (or an equivalent authorized signatory if applicable).

To give you a sense of what the overall State plan will address, we outline below the
key elements that we expect California’s Race to the Top plan to include.

Rationale for the State Plan

California’s diverse demographics and ongoing leadership in innovation make us an
important exemplar in efforts to embrace both the challenges and the unique potential
that frame the future of American education. Our state includes some of the most
diverse and innovative school and district practices in the nation. If all our students were
educated to the high standards we have set for them, our workforce would be uniquely
positioned to compete effectively in a culturally diverse global marketplace. Yet
California, like the rest of the nation, struggles to ensure all of our students are
adequately prepared.

California’s Race to the Top application will be built on a strong history of education
reform that is grounded in some of the highest standards in the country. Despite the
State’s commitments and successes to date, progress must be accelerated and
expanded. California’s budget crisis brings the state to a crossroads: to thwart reform
efforts or to use it as an opportunity to focus on priority supports for closing
achievement gaps? Race to the Top represents our state’s best chance to engage in
the fundamental reforms that are needed to develop our workforce and fuel future
innovations—to invest in state and local systems that will accelerate and drive growth in
student achievement.

We need to use our creativity, leavened by the Race to the Top award, to build a new
way of running the educational enterprise in California. This new system must be less
hierarchical and more collaborative, student-centered rather than adult-centric, data
driven with mutual accountability at all levels, and must leverage our expertise in all
things technological for which California is known throughout the world to undergird our
efforts. This system will require that the State and LEAs redefine their working
relationships. The State role must transition from that of regulating inputs and
monitoring processes to one of setting and maintaining world-class standards, providing
assistance and leveraging best practices, and monitoring outcomes in a way that fosters
continuous improvement at all levels. The local role will need to be one of leadership
and innovation. Districts can use Race to the Top funding as a means to develop new
approaches that can lead our state and the nation. That is why we are committed as a
state leadership team to win this competition—not just for the needed additional
resources, but because those resources will help us pay for reforms that we all believe
will improve student learning, close our pernicious achievement gaps, reduce dropout

1.2



December 14, 2009
Page 3

rates and result in significantly more high school graduates who are well-prepared for
success in college and careers.

It is because of this commitment that we believe all LEAs who join us in this effort can
and must agree to all of the reform areas and expectations laid out in our MOU. This
effort is too important to continue our work in silos. By banding together and working
collaboratively, we can find success together. This work will not be easy, and we will all
have to break out of some traditional boxes that have held us back in the past. By
joining as a group of commiited educators, focused as a team on providing the
opportunity for all of our children to reach their potential, we know we can win this race.

Standards and Assessments

Recognizing California’s national leadership in setting and implementing state
standards, California has agreed to participate in the development of a set of common
core standards. The State intends to adopt the national common core standards by
August 2, 2010 in such a manner as to not lower our rigorous expectations for students.
The State also intends to join a multi-state consortium to develop aligned assessments.
This process will include a chain of state supports for the transition to revised state
standards and assessments, which will include:

e Adopt revised curriculum frameworks in English-language arts by January 2011
and in mathematics by June 2011 in a way that includes an analytic process to
combine common core standards with California’s current standards;

o Offer professional development on the frameworks;

e Adopt new instructional materials for English-language arts in spring 2012 and
mathematics in spring 2013;

e Revise assessments for implementation in English-language arts in spring 2014
and mathematics in spring 2015; and

¢ Revise the state accountability system as needed to align with new standards
and assessments by 2015.

In addition, the State also intends to deveiop and adopt a new accountability model that
is based upon demonstrating individual year-to-year student achievement gains.
Participating LEAs in Race to the Top, will pilot the new student growth accountability
model in the 2010—11 school year to inform instruction and supports for teachers and
leaders. As part of that process, LEAs participating in Race to the Top will have priority
in participating in professional development in using data from the new growth model.

7,05
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Furthermore, the State will seek federal approval to allow participating LEAs to pilot the
new model in lieu of the current federal accountability Adequate Yearly Progress (AYP)
measures. The State also envisions a revision of the Academic Performance Index
(API) to incorporate the new student-level growth data.

LEAs that choose to participate in Race to the Top will agree to:
¢ Inform State decisions about adopting the common core standards;

¢ Inform the State in its transition to statewide implementation of the common core
standards;

o Offer professional development related to new state curriculum; and

¢ Pilot a new student growth accountability model that could possibly replace
school and district AYP models (pending federal approval}.

Data Systems to Support Instruction

As part of Race to the Top, the State will work to improve the statewide longitudinal data
system and its ability to communicate with local data systems. In this partnership, the
State intends to:

¢ Connect K-12 data to higher education and workforce data in order to provide
LEAs information about what happens to students once they leave their schools.

e Provide access to best practices throughout the state.

In addition, the State asks that participating LEAs commit to implementing or enhancing
local data systems, including to:

¢ Implement/enhance and use a local instructional improvement system (as
defined by the U.S. Department of Education and listed in Attachment 2 of this
letter);

¢ Collaborate with the State on reporting data elements such as teacher and
student absences, student ACT/SAT scores, and other elements agreed to as
part of the Race to the Top partnership;

¢ Commit to the use of formative assessments (as defined by the U.S. Department

of Education and listed in Attachment 2 of this letter) that are aligned to state
standards (if your district does not already do so) and/or draw upon a proposed
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state item bank of formative assessment items if desired, all to collect and use
data to inform instruction;

¢ Make data from the instructional improvement system available to researchers
pending appropriate local approval of such data requests in order to ensure the
protection of student and employee rights to privacy;

¢ Offer professional development for teachers and school leaders on using data to
improve instruction.

Great Teachers and Leaders

We recognize that a fundamental step for closing achievement gaps is ensuring our
most challenging schools are staffed with effective teachers and school leaders. We are
asking participating LEAs to partner with the State to strengthen supports for teachers
and school leaders, including deepening teacher and principal evaluations to both
strengthen instruction and manage talent. In this partnership, the State intends to:

¢ Facilitate a collaborative process with teacher unions and other state-level
education management organizations to design model teacher and principal
evaluations that use multiple measures, including student achievement growth
data as a significant factor;

¢ Facilitate and encourage LEAs to develop their own teacher and principal
evaluation models or use the models developed through the State’s collaborative
processes that incorporate information from multiple measures of teacher and
principal performance including student achievement growth (as defined by the
U.S. Department of Education and listed in Attachment 2 of this letter) as a
significant factor;

¢ Evaluate preparation programs for teachers and leaders drawing on student
achievement and student growth data that is linked to the students’ teachers and
principals and the programs where those teachers and principals were prepared;

¢ Encourage and assist LEAs in ensuring the equitable and fair distribution of
effective teachers and principals (as defined by the U.S. Department of
Education and listed in Attachment 2 of this letter); and

¢ Investin programs to prepare and provide ongoing, job-embedded support for
school leaders and teachers, including an effort targeted specifically to school

turnaround leaders.
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Participating LEAs will commit to:

Design and implement teacher and principal evaluation systems (or refine the
State’s model evaluation systems noted above) that use multiple measures,
including student achievement growth data as a significant factor;

Conduct annual evaluations of teachers and principals; these evaluations, which
can include peer review, do not necessarily need to be identical for all teachers
and principals each year. For example, the evaluations could be formative in
nature one year and summative in the next year;

Use data from teacher and principal evaluations to inform: the development and
implementation of ongoing professional development; and decisions about
compensation, promotion, and retention, tenure, and dismissal;

Develop a plan to ensure equitable and fair distribution of effective teachers and
principals; and

Implement programs to provide ongoing, job-embedded support for school
leaders and teachers and to evaluate the effectiveness of these programs.

Turning Around the Lowest-Achieving Schools

Under Race to the Top and soon under Title | School Improvement Grants, states are
encouraged to focus efforts on turning around the persistently lowest-achieving schools.
The State is currently developing a list of such schools based on the federal definition
listed in Attachment 2 of this letter and will provide it this week. Districts with these
schools will be eligible for both Race to the Top funds and School Improvement Grants
and are encouraged to use such funds in a concerted effort to strengthen student
performance. In this effort the State intends to:

Strengthen and build upon our statewide system of support;

Provide supports and professional learning communities for helping LEA’s
choose turnaround strategies, building the capacity of existing and new school
turnaround organizations; and

Provide additional professional development and supports to participating

districts and schools through statewide communities of practice, summits to
focus on school transformation, and supports for school turnaround leaders.
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If an LEA has schools that are identified as persistently lowest-achieving schools, the
LEA must in turn agree to:

Implement in the identified school(s) one of four turnaround options as specified
in the Race to the Top application and School Improvement Grants for the
persistently lowest-achieving schools: 1.) turnaround; 2.) restart; 3.) school
closure; or 4.) transformation. (See Attachment 3 of this letter for a full
description of each of these models, as defined by the U.S. Department of
Education.)

For all participating LEAs, document LEA turnaround efforts to assist low-
performing schools

Supporting a State-Local Partnership for Inplementing Race to the Top

We see Race to the Top as an opportunity to truly redefine the State’s role in education
from one of compliance to one as a collaborative partner with LEAs to support the hard
work required to improve California’s schools. To this end, the State will also engage in
work that will support this state-local partnership such as:

Building statewide communities of practice through means such as strengthening .
online communities and face-to-face opportunities to share among districts and
their partner organizations;

Providing participating LEAs with additional programmatic and funding flexibility
(contingent on passage of pending legislation) and encouraging LEAs to provide
schools with flexibility and autonomy in areas such as staffing, budgeting, and/or
extended learning time.

LEAs will in turn lead the State in the development of new knowledge and expertise and

will:

Engage in statewide communities of practice;
Develop relationships with other LEAs to create mentor relationships,
Collaborate with key partners as necessary; and

Attend statewide or regional training opportunities to review progress and share
promising practices around the four key assurance areas.
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Additional Areas of Interest to the State

Furthermore, while the activities listed below are not mandatory for participation in Race
to the Top, they are priorities for the State and have evidence as important factors in
raising student achievement and closing gaps. If your LEA is engaged in these activities
and would be willing to partner with the State and other LEAs, we would encourage you
to further commit to working in these key areas:

e Address Science Technology Engineering and Math (STEM) needs of students
and staff by working with industry experts, museums, universities, research
centers, and other STEM-capable community partners to:

o Prepare and assist teachers in integrating STEM content across grades
and disciplines;

o Promote effective and relevant instruction; and
o Offer applied learning opportunities for students;

« Explore innovative uses of technology to improve learning, especially focused on
all types of differentiated instruction;

e Engage in a concerted effort to improve instruction for English learners, including
building communities of practice and sharing promising practices;

o Improve the quality of early childhood education by helping students better
transition between preschool and kindergarten;

« Build on afterschool programs and community partnership efforts as a means to
increase learning time, especially among low-performing schools; and

¢ Develop multiple pathways for students in high school and additional Career
Technical Education options.

Application Process

Participating LEAs will need to sign an MOU that is contingent upon success in winning
a Race to the Top grant (see Attachment 1). The MOU includes signatures, assurances,
and a checklist of commitments as a preliminary scope of work. If California wins a
Race to the Top grant, LEAs will have 90 days to develop their final Scope of Work and
submit their plans along with an accompanying budget. An LEA may decide to draft a
plan that would focus only on a select number of schools within the LEA or can draft a
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plan that would encompass all schools in the LEA, but the plan should have significant
impact on strengthening education in the district. It is important to note that the total
amount of funding for California will be based on the number of LEAs/schools
participating. Further, the 50 percent of Race to the Top funding that must be allocated
to LEAs will be based on the number of Title | eligible students participating.

While we understand one of the main questions that LEAs may ask is about the
estimated amount of an LEA’s Race to the Top award, it is very difficult for us to provide
an accurate estimate of the amount for any individual LEA. We do know that if California
wins this grant, the State could receive between $350 million and $700 million. In
addition, we know that 50 percent of this money must be distributed to participating
LEAs based on the Title | formula. Specifically, we must calculate the total amount of
Title | generated by participating LEAs/schools; half of the Race to the Top funding will
be allocated on the basis of the proportional amount each LEA receives of that total.
However, because we do not know the total size of the final grant, nor the number of
LEAs joining the effort, we cannot estimate an amount for individual participating LEAs.
Therefore, we are only asking for you to complete the MOU and Exhibit I, the
preliminary scope of work, at this time. Detailed plans and budgets will be developed in
partnership 90 days after learning whether California wins a grant under this
competition. Please also note that our intent is that any costs associated with
implementation of the Race to the Top plan should be funded with Race to the Top
funding, other federal funding, or any other discretionary funding source an LEA
chooses to utilize in these efforts. It is also our intent to allocate all of the Race to the
Top funding directly to LEAs or for statewide activities that directly benefit LEAs (such
as in development of a formative assessment item bank.)

If your LEA would like to participate in California’s Race to the Top, please submit
a statement of intent to apply by December 31, 2009 via e-mail to

info@caracetothetop.org. While the initial intent to apply e-mail is not binding, this will
allow us to begin to compile necessary data for the application about participating LEAs.

Then, please submit the signed MOU as a PDF by e-mail to
info@caracetothetop.org or via fax to the California Department of Education at
916-319-0100 by January 8, 2010.

It is important to note that there is no competition between LEAs for participation in
Race to the Top. If your LEA submits an MOU, signed by at least the LEA ,
superintendent (or equivalent authorized signatory), and fully commits to the elements
of the State plan, your LEA will be considered a participating member of California’s
Race to the Top.

For more information on Race to the Top, please visit California’s official Race to the
Top Web site at http://www.caracetothetop.org.
2 s ) d Gl
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We hope that this information provides you with enough information to hold
conversations to determine your LEA’s ability and desire to participate in Race to the
Top. In the meantime, please do not hesitate to contact us with suggestions or
questions by e-mail to info@caracetothetop.org. We hope you will consider joining this
exciting opportunity.

Sincerely,

—/

HEODORER-MITCHELL

K O’'CONNELL
State Superintendent of Public Instruction President
California Department of Education California State Board of Education
GLEN W. THOMAS
Secretary of Education
Office of the Secretary of Education
JO/TM/GT
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California’s Race to the Top
Participating Local Educational Agency (LEA)
Memorandum of Understanding

This Memorandum of Understanding (“MOU”) is entered into by and between the State
of California and (“Participating LEA”). The
purpose of this agreement is to establish a framework of collaboration, as well as
articulate specific roles and responsibilities in support of the State in its implementation
of an approved Race to the Top grant project.

. SCOPE OF WORK

Exhibit |, the Preliminary Scope of Work, indicates the Participating LEA is agreeing to
implement all of the State’s proposed reform plans (“State Plan” listed in Exhibit )
should the State’s application be approved by the U.S. Department of Education (ED).

Il. PROJECT ADMINISTRATION
A. PARTICIPATING LEA RESPONSIBILITIES

In assisting the State in implementing the tasks and activities described in the
State’s Race to the Top application, the Participating LEA subgrantee:

1) As a condition for participating in and receiving an allocation of funds under the
State's Race to the Top program, must enter into an agreement with the State that
will describe more specifically the mutual responsibilities of the State and LEA for
planning and implementing the State's plan. The agreement will include the final
scope of work and must be produced in collaboration with the State after
participation in statewide conversations with participating LEAs. The agreement
must be provided to the State within 90 days of the Race to the Top award to the
State and must be approved by the State.

The agreement will include a detailed work plan describing specific goals, activities
timelines, budgets, key personnel, and annual targets for key performance
measures. The work plan must be consistent with the LEA's preliminary scope of
work in this Memorandum of Understanding, with the approved State plan, and with
further guidance that the State may provide. The State will approve the LEA for
funding based on the scope and quality of the workplan and the LEA's capacity to
implement the plan and address at the local level significant elements of the State's
approved plan in a meaningful and high quality way. The agreement between the
State and the LEA will also detail the State's responsibilities for providing or
coordinating technical assistance, professional development, and other support for
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the LEA in carrying out these functions, and how the State and LEA activities will be
sequenced.

2) Will implement the LEA Plan as identified in this MOU, including Exhibits | (See
Attachment 2.) and Il (the agreement to be reached consistent with Section 1I-A-1) of
this agreement;

3) Will, over the course of the project, work in good faith with the State and other
participating LEAs to identify needs for modifications to the project and to make
appropriate modifications in order to achieve the core goals of the project;

4) Will actively participate in all relevant convenings, communities of practice, or
other practice-sharing events that are organized or sponsored by the State or by the
U.S. Department of Education (“ED”);

5) Will post to any website specified by the State or ED, in a timely manner, all non-
proprietary products and lessons learned that were developed using funds under the
Race to the Top grant; )

6) Will participate, as requested, in any evaluations of this grant conducted by the
State or ED;

7) Will be responsive to State or ED requests for information including on the status
of the project, project implementation, outcomes, and any problems anticipated or
encountered;

8) Will participate in meetings and telephone conferences with the State to discuss
(a) progress of the project, (b) potential dissemination of resulting non-proprietary
products and lessons learned, (c) plans for subsequent years of the Race to the Top
grant period, and (d) other matters related to the Race to the Top grant and
associated plans.

B. STATE RESPONSIBILITIES

In assisting Participating LEAs in implementing their tasks and activities described in
the State’s Race to the Top application, the State grantee will:

1) Work collaboratively with, and support the Participating LEA in carrying out the
LEA Plan as identified in Exhibit | and in the agreement to be developed under
Section II-A-1 above;

2) Timely distribute the LEA’s portion of Race to the Top grant funds during the
course of the project period and in accordance with the LEA's approved work plan

described in Section lI-A-1 above;
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3) Provide feedback on the LEA’s status updates, annual reports, any interim
reports, and project plans and products; and

4) Provide or coordinate technical assistance, professional development, and
support consistent with Section 1I-A-1 above.

C. JOINT RESPONSIBILITIES

1) The State and the Participating LEA will collaborate in good faith to ensure
alignment and coordination of State and local planning and implementation activities
in order to effectively and efficiently achieve the core goals of the State's plan,
consistent with their respective roles under State law and policy.

2) The State and the Participating LEA will each appoint a key contact person for the
Race to the Top grant.

3) These key contacts from the State and the Participating LEA will maintain
frequent communication to facilitate cooperation under this MOU.

4) State and Participating LEA grant personnel will work together to determine
appropriate timelines for project updates and status reports throughout the whole
grant period.

5) State and Participating LEA grant personnel will negotiate in good faith to
continue to achieve the overall goals of the State’s Race to the Top grant, even
when the State Plan requires maodifications that affect the Participating LEA, or when
the LEA Plan requires modifications.

D. STATE RECOURSE FOR LEA NON-PERFORMANCE

If the State determines that the LEA is not meeting its goals, timelines, budget, or
annual targets or is not fulfilling other applicable requirements, the State grantee will
take appropriate enforcement action, which could include a collaborative process
between the State and the LEA, or any of the enforcement measures that are
detailed in 34 CFR section 80.43 including, for example, putting the LEA on
reimbursement payment status, temporarily withholding funds, or disallowing costs.

lll. ASSURANCES

The Participating LEA hereby certifies and represents that it:

13
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1) Has all requisite power and authority to execute this MOU;

2) Is familiar with the State’s Race to the Top grant application and is supportive of and
will work to implement the entire State plan, as defined by the State, and consistent with
Exhibit I;

3) Will provide a Final Scope of Work and detailed work plans consistent with Section II-
A-1 above if the State’s application is funded; will do so in a timely fashion but no later
than 90 days after a grant is awarded; and will enter into an agreement with the State
consistent with Section II-A-1 above; and

4) Will comply with all of the terms of the Grant, the State’s subgrant, and all applicable
Federal and State laws and regulations, including laws and regulations applicable to the
Program, and the applicable provisions of EDGAR (34 CFR Parts 75, 77, 79, 80, 82, 84,
85, 86, 97, 98 and 99).

IV. MODIFICATIONS

This Memorandum of Understanding may be amended only by written agreement
signed by each of the parties involved, and in consultation with ED.

V. DURATION/TERMINATION

This Memorandum of Understanding shall be effective, beginning with the date of the
last signature hereon and, if a grant is received, ending upon the expiration of the grant
project period, upon termination for non-compliance, or upon mutual agreement of the
parties, whichever occurs first.

Nothing in this Memorandum of Understanding shall be construed to alter or otherwise
affect the rights, remedies, and procedures afforded school or school district employees
under Federal, State, or local laws (including applicable regulations or court orders) or
under the terms of collective bargaining agreements, memoranda of understanding, or
other agreements between such employers and their employers. By way of the
signatures below, the LEA and local collective bargaining representative agree to confer
in good faith over matters within the scope of the MOU and agree further that those
portions of the MOU subject to collective bargaining shall be implemented only upon the
agreement of the LEA and the local collective bargaining representative.

104



Attachment 1
Page 5 of 6

Please submit a statement of intent to participate by December 31, 2009 by
e-mail to info@caracetothetop.org.

Please submit a copy of the signed MOU in PDF format by e-mail to
info@caracetothetop.org or by fax to the California Department of Education at
916-319-0100 on or before January 8, 2010.

VI. SIGNATURES

LEA Superintendent (or equivalent authorized signatory) - required:

Signature/Date

Print Name/Title

President of Local School Board (or equivalent, if applicable):

Signature/Date

Print Name/Title

Local Teachers Union Leader (if applicable):

Signature/Date

Print Name/Title

Authorized State Official (required)
By its signature below, the State hereby accepts the LEA as a Participating LEA.

Signature/Date

Print Name/Title

RS
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Exhibit I: PRELIMINARY SCOPE OF WORK

The LEA hereby agrees to participate in implementing the State Plan in each of the
areas identified below.

(In addition to this checklist, within 90 days of the announcement of the State’s Race to
the Top award, the LEA must provide an agreement to be known at Exhibit Il, as
described in Section lI-A-1 of this MOU.)

(B)(3) Supporting the transition to enhanced standards and
high-quality assessments by informing state standards about
adopting the common core standards, informing the State in
its transition to statewide implement of the common core Yes
standards, offering professional development related to new
state curriculum, and piloting a new student growth
accountability data.

(C)3) Using data to |prove instruction:

(i) Implementing/enhancing and using a local
instructional improvement system (see definition
provided by the U.S. Department of Education) that
provides teachers, principals, and administrators, with | Yes
the information and resources they need to inform and
improve their instructional practices, decision-making,
and overall effectiveness

(i) Offering professional development to teachers and
school leaders related to using data to inform Yes
instructional improvement

(iii) Make data from the instructional improvement
system available to researchers pending appropriate
local approval of such data requests in order to

Yes




ensure the protection of student and employee rights
to privacy
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(iv) Using formative assessments (either by using
state-developed formative assessment items or using
your LEA's formative assessments that are already
aligned to state standards)

Yes

(v) Collecting and providing data elements required by
Race to the Top (e.g., data related to the evaluation of
teachers and leaders) as well as additional research-
based data (e.g. student attendance data, teacher
attendance data) to the State as collaboratively
agreed to by the participating LEAs and the State

Yes

(D)(2) Improving teacher and principal effectiveness based on performance:

(1) Utilize the state-developed growth accountability model to
measure student growth

Yes

(ii) Design/refine and implementing rigorous,
transparent, and fair evaluation systems for teachers
and principals that use multiple measures that include
student growth as a significant factor and area
designed with teacher and principal involvement

Yes

(iii) Conduct annual evaluations of teachers and
principals and providing teachers and principals with
data on student growth for their students, classes, and
schools.

Yes

(iv)(a) Use evaluations to inform development of
teachers and principals including providing relevant
coaching, induction support, and/or professional
development

Yes

AR
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(iv)(b) Use evaluations to inform decisions on
compensation, promotion, and retention of teachers
and principals, including by providing opportunities for

highly effective teachers and principals to obtain Yes
additional compensation and be given additional
responsibilities

(iv)(c) Use evaluations to inform decisions on tenure

and/or full certification of teachers and principals using Yes

rigorous standards and streamlined, transparent and
fair procedures

(iv)(d) Use evaluations to inform removal of ineffective
teachers and principals who have had ample
opportunities to improve, and ensure that such Yes
decisions are made using rigorous standards and
streamlined, transparent, and fair procedures

(D)(3) Developing and implementing a plan to ensure equitable distribution of
effective teachers and principals:

(i) High-poverty and/or high-minority schools Yes

(i) Hard-to-staff subjects and specialty areas such as

. . . . Yes
mathematics, science, and special education.

(D)(5) Providing effective support to teachers and principals which includes:

(i) Providing effective, data-informed professional
development, coaching, induction, and common
planning and collaboration time to teachers and
principals

Yes

(ii) Measuring and/or participating in evaluation of the
effectiveness of these this professional development
for teachers and principals

7 11%
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one of the four intervention models (i.e., turnaround model, Yes
restart model, school closure, or transformation model) as
specified in the Race to the Top Application

(EX3) For all LEAs, document LEA turnaround efforts to Yes

assist low-performing schools

Collaboratively determining specific student achievement
and program implementation benchmarks in an LEA and
working with the State to reach these benchmarks in order to
achieve district and statewide goals for student outcomes

Yes

Participating in statewide communities of practice;
collaboration with an appropriate partner for capacity building
and support; and participate in statewide or regional training
opportunities on the four assurance area

Yes
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In addition, LEAs are strongly encouraged to commit to one or more of the following
priority initiatives in their preliminary scope of work:

Address Science, Technology, Engineering, and Math
(STEM) needs of students and staff by working with industry
experts, museums, universities, research centers, and/or
other STEM-capable community partners to

e Prepare and assist teachers in integrating STEM
content across grades and disciplines;

¢ Promote effective and relevant instruction; and/or

o Offer applied learning opportunities for students.

Explore innovative uses of technology to improve learning,
especially focused on all types of differentiated instruction.

Engage in a concerted effort to improve instruction for
English learners, including building communities of practice
and sharing promising practices.

Improve the quality of early childhood education by helping
students better transition between preschool and
kindergarten.

Build on afterschool programs and community partnership
efforts as a means to increase learning time, especially
among low performing schools.

Develop multiple pathways for students in High School and
additional Career Technical Education options.
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Attachment 2
Definitions from the US Department of Education’s Race to the Top Application
for Initial Funding (CFDA Number: 84.395A); pages 7-11

College enrollment refers to the enroliment of students who graduate from high school
consistent with 34 CFR 200.19(b)(1) and who enroll in an institution of higher education
(as defined in section 101 of the Higher Education Act, P.L. 105-244, 20 U.S.C. 1001)
within 16 months of graduation.

Common set of K-12 standards means a set of content standards that define what
students must know and be able to do and that are substantially identical across all
States in a consortium. A State may supplement the common standards with additional
standards, provided that the additional standards do not exceed 15 percent of the
State's total standards for that content area.

Effective principal means a principal whose students, overall and for each subgroup,
achieve acceptable rates (e.g., at least one grade level in an academic year) of student
growth (as defined in this notice). States, LEAs, or schools must include multiple
measures, provided that principal effectiveness is evaluated, in significant part, by
student growth (as defined in this notice). Supplemental measures may include, for
example, high school graduation rates and college enroliment rates, as well as evidence
of providing supportive teaching and learning conditions, strong instructional leadership,
and positive family and community engagement.

Effective teacher means a teacher whose students achieve acceptable rates (e.g., at
least one grade level in an academic year) of student growth (as defined in this notice).
States, LEAs, or schools must include multipie measures, provided that teacher
effectiveness is evaluated, in significant part, by student growth (as defined in this
notice). Supplemental measures may include, for example, multiple observation-based
assessments of teacher performance.

Formative assessment means assessment questions, tools, and processes that are
embedded in instruction and are used by teachers and students to provide timely
feedback for purposes of adjusting instruction to improve learning.

Graduation rate means the four-year or extended-year adjusted cohort graduation rate
as defined by 34 CFR 200.19(b)(1).

Highly effective principal means a principal whose students, overall and for each
subgroup, achieve high rates (e.g., one and one-half grade levels in an academic year)
of student growth (as defined in this notice). States, LEAs, or schools must include
multiple measures, provided that principal effectiveness is evaluated, in significant part,
by student growth (as defined in this notice). Supplemental measures may include, for
example, high school graduation rates; college enrollment rates; evidence of providing
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supportive teaching and learning conditions, strong instructional leadership, and positive
family and community engagement; or evidence of attracting, developing, and retaining
high numbers of effective teachers.

Highly effective teacher means a teacher whose students achieve high rates (e.g.,
one and one-half grade levels in an academic year) of student growth (as defined in this
notice). States, LEAs, or schools must include multiple measures, provided that teacher
effectiveness is evaluated, in significant part, by student growth (as defined in this
notice). Supplemental measures may include, for example, multiple observation-based
assessments of teacher performance or evidence of leadership roles (which may
include mentoring or leading professional learning communities) that increase the
effectiveness of other teachers in the school or LEA.

High-minority school is defined by the State in a manner consistent with its Teacher
Equity Plan. The State should provide, in its Race to the Top application, the definition
used.

High-need LEA means an LEA (a) that serves not fewer than 10,000 children from
families with incomes below the poverty line; or (b) for which not less than 20 percent of
the children served by the LEA are from families with incomes below the poverty line.

High-need students means students at risk of educational failure or otherwise in need
of special assistance and support, such as students who are living in poverty, who
attend high-minority schools (as defined in this notice), who are far below grade level,
who have left school before receiving a regular high school diploma, who are at risk of
not graduating with a diploma on time, who are homeless, who are in foster care, who
have been incarcerated, who have disabilities, or who are English language learners.

High-performing charter school means a charter school that has been in operation for
at least three consecutive years and has demonstrated overall success, including (a)
substantial progress in improving student achievement (as defined in this notice); and
(b) the management and leadership necessary to overcome initial start-up problems
and establish a thriving, financially viable charter school.

High-poverty school means, consistent with section 1111(h)(1)(C)viii) of the ESEA, a
school in the highest quartile of schools in the State with respect to poverty level, using
a measure of poverty determined by the State.

High-quality assessment means an assessment designed to measure a student’s
knowledge, understanding of, and ability to apply, critical concepts through the use of a
variety of item types and formats (e.g., open-ended responses, performance-based
tasks). Such assessments should enable measurement of student achievement (as
defined in this notice) and student growth (as defined in this notice); be of high technical
quality (e.g., be valid, reliable, fair, and aligned to standards); incorporate technology
where appropriate; include the assessment of students with disabilities and English
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language learners; and to the extent feasible, use universal design principles (as
defined in section 3 of the Assistive Technology Act of 1998, as amended, 29 U.S.C.
3002) in development and administration.

Increased learning time means using a longer school day, week, or year schedule to
significantly increase the total number of school hours to include additional time for (a)
instruction in core academic subjects, including English; reading or language arts;
mathematics; science; foreign languages; civics and government; economics; arts;
history; and geography; (b) instruction in other subjects and enrichment activities that
contribute to a well-rounded education, including, for example, physical education,
service learning, and experiential and work-based learning opportunities that are
provided by partnering, as appropriate, with other organizations; and (c) teachers to
collaborate, plan, and engage in professional development within and across grades
and subjects.1

Innovative, autonomous public schools means open enroliment public schools that,
in return for increased accountability for student achievement (as defined in this notice),
have the flexibility and authority to define their instructional models and associated
curriculum; select and replace staff; implement new structures and formats for the
school day or year; and control their budgets.

Instructional improvement systems means technology-based tools and other
strategies that provide teachers, principals, and administrators with meaningful support
and actionable data to systemically manage continuous instructional improvement,
including such activities as: instructional planning; gathering information (e.g., through
formative assessments (as defined in this notice), interim assessments (as defined in
this notice), summative assessments, and looking at student work and other student
data); analyzing information with the support of rapid-time (as defined in this notice)
reporting; using this information to inform decisions on appropriate next instructional
steps; and evaluating the effectiveness of the actions taken. Such systems promote
collaborative problem-solving and action planning; they may also integrate instructional
data with student-level data such as attendance, discipline, grades, credit accumulation,

' Research supports the effectiveness of well-designed programs that expand learning time by a minimum
of 300 hours per school year. (See Frazier, Julie A.; Morrison, Frederick J. “The Influence of Extended-
year Schooling on Growth of Achievement and Perceived Competence in Early Elementary School.” Child
Development. Vol. 69 (2), April 1998, pp.495-497 and research done by Mass2020.) Extending learning
into before- and after-school hours can be difficult to implement effectively, but is permissible under this
definition with encouragement to closely integrate and coordinate academic work between in-school and
out-of school. (See James-Burdumy, Susanne; Dynarski, Mark; Deke, John. "When Elementary Schools
Stay Open Late: Results from The National Evaluation of the 21st Century Community Learning Centers
Program.” Located at

http://www.mathematicapr.com/publications/redirect PubsDB.asp?strSite=http://epa.sagepub.com/cgi/co
ntent/abstract/29/4/296 Educational Evaluation and Policy Analysis, Vol. 29 (4), December 2007,

Document No. PP07-121.)




Attachment 2
Page 9 of 15

and student survey results to provide early warning indicators of a student’s risk of
educational failure.

Interim assessment means an assessment that is given at regular and specified
intervals throughout the school year, is designed to evaluate students’ knowledge and
skills relative to a specific set of academic standards, and produces results that can be
aggregated (e.g., by course, grade level, school, or LEA) in order to inform teachers and
administrators at the student, classroom, school, and LEA levels.

Involved LEAs means LEAs that choose to work with the State to implement those
specific portions of the State’s plan that necessitate full or nearly-full statewide
implementation, such as transitioning to a common set of K-12 standards (as defined in
this notice). Involved LEAs do not receive a share of the 50 percent of a State’s grant
award that it must subgrant to LEAs in accordance with section 14006(c) of the ARRA,
but States may provide other funding to involved LEAs under the State’s Race to the
Top grant in a manner that is consistent with the State’s application.

Low-minority school is defined by the State in a manner consistent with its Teacher
Equity Plan. The State should provide, in its Race to the Top application, the definition
used.

Low-poverty school means, consistent with section 1111(h)(1)(C)(viii) of the ESEA, a
school in the lowest quartile of schools in the State with respect to poverty level, using a
measure of poverty determined by the State.

Persistently lowest-achieving schools means, as determined by the State: (i) Any
Title I school in improvement, corrective action, or restructuring that (a) Is among the
lowest-achieving five percent of Title | schools in improvement, corrective action, or
restructuring or the lowest-achieving five Title | schools in improvement, corrective
action, or restructuring in the State, whichever number of schools is greater; or (b) Is a
high school that has had a graduation rate as defined in 34 CFR 200.19(b) that is less
than 60 percent over a number of years; and (ii) Any secondary school that is eligible
for, but does not receive, Title | funds that (a) Is among the lowest-achieving five
percent of secondary schools or the lowest-achieving five secondary schools in the
State that are eligible for, but do not receive, Title | funds, whichever number of schools
is greater; or (b) Is a high school that has had a graduation rate as defined in 34 CFR
200.19(b) that is less than 60 percent over a number of years. To identify the lowest-
achieving schools, a State must take into account both (i) The academic achievement of
the “all students” group in a school in terms of proficiency on the State’s assessments
under section 1111(b)(3) of the ESEA in reading/language arts and mathematics
combined; and (ii) The school’s lack of progress on those assessments over a number
of years in the “all students” group.

Student achievement means

- .24
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(a) For tested grades and subjects: (1) a student’s score on the State’s
assessments under the ESEA; and, as appropriate, (2) other measures of
student learning, such as those described in paragraph (b) of this definition,
provided they are rigorous and comparable across classrooms.

(b) For non-tested grades and subjects: alternative measures of student learning
and performance such as student scores on pre-tests and end-of-course tests;
student performance on English language proficiency assessments; and other
measures of student achievement that are rigorous and comparable across
classrooms.

Student growth means the change in student achievement (as defined in this notice)
for an individual student between two or more points in time. A State may also include
other measures that are rigorous and comparable across classrooms.
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Attachment 3
Description of Intervention Models from the US Department of Education’s Race
to the Top Application for Initial Funding (CFDA Number: 84.395A); pages 71-74

There are four school intervention models referred to in Selection Criterion (E)(2):
turnaround model, restart model, school closure, or transformation model. Each is
described below.

(a) Turnaround model.
(1) A turnaround model is one in which an LEA must

(i) Replace the principal and grant the principal sufficient operational
flexibility (including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school
graduation rates;

(i) Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students,

(A) Screen all existing staff and rehire no more than 50 percent;
and

(B) Select new staff;

(iiif) Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school;

(iv) Provide staff with ongoing, high-quality, job-embedded professional
development that is aligned with the school’'s comprehensive instructional
program and designed with school staff to ensure that they are equipped
to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies;

(v) Adopt a new governance structure, which may include, but is not
limited to, requiring the school to report to a new “turnaround office” in the
LEA or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for

greater accountability;
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(vi) Use data to identify and implement an instructional program that is
research-based and “vertically aligned” from one grade to the next as well
as aligned with State academic standards;

(vii) Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

(viii) Establish schedules and implement strategies that provide increased
learning time (as defined in this notice); and

(ix) Provide appropriate social-emotional and community-oriented services
and supports for students.

(2) A turnaround model may also implement other strategies such as:

(i) Any of the required and permissible activities under the transformation
model; or

(ii) A new school model (e.g., themed, dual language academy).

(b) Restart model. A restart model is one in which an LEA converts a school or closes
and reopens a school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMO) that has been
selected through a rigorous review process. (A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain functions and
resources among schools. An EMO is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA.) A restart model must enroll, within the
grades it serves, any former student who wishes to attend the school.

(c) School closure. School closure occurs when an LEA closes a school and enrolls
the students who attended that school in other schools in the LEA that are higher
achieving. These other schools should be within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new schools for which
achievement data are not yet available.

(d) Transformation model. A transformation model is one in which an LEA implements
each of the following strategies:

(1) Developing and increasing teacher and school leader effectiveness.

(i) Required activities. The LEA must--

277

1.
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(A) Replace the principal who led the school prior to commencement of
the transformation model;

(B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--

(1) Take into account data on student growth (as defined in this notice) as a
significant factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of professional practice
reflective of student achievement and increased high-school graduations rates:
and

(2) Are designed and developed with teacher and principal involvement:

(C) Identify and reward school leaders, teachers, and other staff who, in
implementing this model, have increased student achievement and high-
school graduation rates and identify and remove those who, after ample
opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff with ongoing, high-quality, job-embedded professional
development (e.g., regarding subject-specific pedagogy, instruction that
reflects a deeper understanding of the community served by the school, or
differentiated instruction) that is aligned with the school’s comprehensive
instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategies; and

(E) Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in a transformation school.

(i) Permissible activities. An LEA may also implement other strategies to develop
teachers’ and school leaders’ effectiveness, such as:

(A) Providing additional compensation to attract and retain staff with the
skills necessary to meet the needs of the students in a transformation
school;

(B) Instituting a system for measuring changes in instructional practices
resulting from professional development; or

—1.1.2%
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(C) Ensuring that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher’s
seniority.

(2) Comprehensive instructional reform strategies.
(i) Required activities. The LEA must:

(A) Use data to identify and implement an instructional program that is
research-based and “vertically aligned” from one grade to the next as well
as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students.

(if) Permissible activities. An LEA may also implement comprehensive
instructional reform strategies, such as:

(A) Conducting periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

(B) Implementing a schoolwide “response-to-intervention” model;

(C) Providing additional supports and professional development to
teachers and principals in order to implement effective strategies to
support students with disabilities in the least restrictive environment and to
ensure that limited English proficient students acquire language skills to
master academic content;

(D) Using and integrating technology-based supports and interventions as
part of the instructional program; and

(E) In secondary schools:

(1) Increasing rigor by offering opportunities for students to enroll in
advanced coursework (such as Advanced Placementor -
International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based contextual
learning opportunities), early-college high schools, dual enroliment
programs, or thematic learning academies that prepare students for
college and careers, including by providing appropriate supports

7.).29
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designed to ensure that low-achieving students can take advantage
of these programs and coursework;

(2) Improving student transition from middle to high school through
summer transition programs or freshman academies;

(3) Increasing graduation rates through, for example, credit-
recovery programs, re-engagement strategies, smaller learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establishing early-warning systems to identify students who
may be at risk of failing to achieve to high standards or graduate.

(3) Increasing learning time and creating community-oriented schools.
(i) Required activities. The LEA must:

(A) Establish schedules and implement strategies that provide increased
learning time (as defined in this notice); and

(B) Provide ongoing mechanisms for family and community engagement.

(ii) Permissible activities. An LEA may also implement other strategies that
extend learning time and create community-oriented schools, such as:

(A) Partnering with parents and parent organizations, faith- and
community-based organizations, health clinics, other State or local
agencies, and others to create safe school environments that meet
students’ social, emotional, and health needs;

(B) Extending or restructuring the school day so as to add time for such
strategies as advisory periods that build relationships between students,
faculty, and other school staff;

(C) Implementing approaches to improve school climate and discipline,
such as implementing a system of positive behavioral supports or taking
steps to eliminate bullying and student harassment; or

(D) Expanding the school program to offer full-day kindergarten or pre-
kindergarten.

—1.1.30
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(4) Providing operational flexibility and sustained support.
(i) Required activities. The LEA must:

(A) Give the school sufficient operational flexibility (such as staffing,
calendars/time, and budgeting) to implement fully a comprehensive
approach to substantially improve student achievement outcomes and
increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a designated
external lead partner organization (such as a school turnaround
organization or an EMO).

(ii) Permissible activities. The LEA may also implement other strategies for
providing operational flexibility and intensive support, such as--

(A) Allowing the school to be run under a new govedrnance arrangement,
such as a turnaround division within the LEA or SEA; or

(B) Implementing a per-pupil school-based budget formula that is
weighted based on student needs.

If a school identified as a persistently lowest-achieving school has implemented, in
whole or in part within the last two years, an intervention that meets the requirements of
the turnaround, restart, or transformation models, the school may continue or complete
the intervention being implemented.



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS
1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to
achieve their highest potential, with a special emphasis on students
2. Foster a safe, caring environment where individual differences are valued and respected.
3. Provide facilities for all district programs and functlons that are suitable in - terms of functlon, space; cleanliness
and attractiveness.
4. Promote the involvement of the community, parents, local government business, service orgamzatlons, etc. as -
partners in the education of the students. -
5. Promote student health and nutrition in order to enhance readiness for learmng
SUBJECT: AGENDA ITEM AREA:
Classified Job Description Action
Amendment
REQUESTED BY: ENCLOSURES:
Bob Noyes 11

Assist. Superintendent, Personnel Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel $9,230.24

MEETING DATE: ROLL CALL REQUIRED:
January 5, 2010 ' No

BACKGROUND:

School Safety is the number one priority for all schools within the District. To assist in meeting
the needs of all students, the local CSEA Chapter #741 and the District agreed to add the
attached amendment to all secretary and clerk “Essential Duties and Responsibilities” portion of
said job descriptions. Such an addition to the job descriptions will ensure fulltime coverage of
all sites for potential basic first aid and CPR incidents. Currently, health clerks cover only a
portion of the day at site offices. Paid training will be provided for all effected staff.

RECOMMENDATION:

Administration recommends the Board of Trustees approve actions as described above.
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Western Placer Unified School District

POSITION DESCRIPTION
s
Position Title: ADULT SCHOOL ACCOUNTABILITY CLERK

Department: Adult Education

Reports to: Alternative Education Principai

L
SUMMARY:

The job of Adult School Accountability Clerk provides support to school site administrators; conveys
information regarding school functions and procedures; ensures compliance with site's financial,
legal and administrative requirements; maintains data integrity for adult education program; and
supports the broad array of services provided to students, parents, instructional and support
employees.

ESSENTIAL DUTIES AND REPONSIBILITIES:

* Responds to inquiries from a variety of internal and external parties (e.g. staff, parents,

students, public agencies, etc.) for the purpose of providing information, facilitating

communication among parties and/or providing direction.

Prepares materials (e.g. reports, memos, letters, etc.) for the purposes of documenting

activities, providing reference and/or conveying information.

Processes documents and materials for the purpose of disseminating information to appropriate

parties.

Maintains documents, files and records for the purpose of providing up-to-date reference and

audit trail for adult education compliance (e.g. Workforce Investment Act).

Handles funds for the purpose of processing student fees, sale of products, etc.

Reconciles cash and/or account balances as assigned for the purpose of maintaining accurate

balances and complying with accounting practices.

Supports assigned administrative personnel for the purpose of providing assistance with their

administrative functions.

Maintains inventories of supplies and materials for the purpose of ensuring items' availability.

Attends meetings as assigned for the purpose of conveying and/or gathering information

required to perform functions.

* Assists other personnel for the purpose of supporting them in the completion of their work
activities.

*  Assimilates data from Adult Education programs including, but not limited to, student enroliment
documents, student attendance, fees and fines, timesheets, etc., and produces reports for
various district, county, and state agencies, using multiple computer programs.

* Performs basic first aide/CPR and assists with student health monitoring. (The District will not
hold employee liable as referenced in Govt. Code 820.2 & 825)

* * % * * *

* %

QUALIFICATIONS:

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability
required. Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions.

EDUCATION and/or EXPERIENCE:
High School graduate or equivalent.

LANGUAGE SKILLS:

.2



Position Description — Adult School Accountability Clerk 2

Ability to read and interpret documents such as safety rules, operating and maintenance
instructions, and procedure manuals. Ability to write routine reports and correspondence. Ability to
speak effectively before vendors, administrators, and staff.

MATHEMATICAL SKILLS:

Ability to calculate figures and amounts such as discounts, interest, commissions, proportions,
percentages, area, circumference, and volume. Ability to apply concepts of basic algebra and
geometry.

REASONING ABILITY:

Ability to apply common sense understanding to carry out instructions furnished in written, oral, or
diagram form. Ability to deal with problems involving several concrete variables in standardized
situations.

OTHER SKILLS and ABILITIES:

Personal Computer and Mainframe spreadsheet experience. Ability to communicate clearly and
concisely, both orally, and in writing. Ability to perform duties with awareness of all district
requirements and Board of Trustee policies.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to sit, talk, or hear and
operate a computer. The employee is occasionally required to stand; walk; and reach with hands
and arms.

The employee must occasionally lift and/or move up to 10 pounds, such as payroll reports. Specific
vision abilities required by this job include close vision and depth perception.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. - Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

The noise level in the work environment is usually moderate. Position demands meeting deadlines
with severe time constraints.

The information contained in this job description is for compliance with the American with
Disabilities Act (A.D.A.) and is not an exhaustive list of the duties performed for this
position. = The individuals currently holding this position perform additional duties and
additional duties may be assigned.

1,22
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Western Placer Unified School District

POSITION DESCRIPTION
e

Position Title: ALTERNATIVE EDUCATION SECRETARY

Department: School Site

Reports to: Continuation High School Principal
—
SUMMARY:

Performs a variety of complex and responsible clerical/secretarial support activities by participating
in the planning, organizing, and monitoring of the support activities related to the specific operations
and programs of the school. This job class requires in-depth knowledge of school-site operations
and administrative procedures as well as a high level of secretarial and organizational skills, and
functions in a highly visible and independent manner; performs related work as required.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

* Serves as secretary to the Continuation High School principal performing a wide variety of
complex and responsible clerical and secretarial support assignments as well as relieving the
school principal of routine administrative functions not requiring his/her immediate attention

* Maintains student body and general fund financial records

* Processes documents such as purchase orders, bank deposits, appropriation and expenditure
transfers

*  Assists in school site budget development and monitoring

* Maintains and updates a variety of computerized data collection systems and other records/filing
systems, including attendance, enrollment, health, student cumulative information, and
registration data, as well as confidential files

* Takes notes and/or transcribes dictation of letters, memoranda, and other documents

* Acts as a receptionist to screen visitors and phone calls for principal

* Maintains routine and confidential files and appointment schedule for principal, setting up and
arranging meetings and conferences

* Acts as a resource person to teachers, students, parents, and the general public regarding
general and specific information on the policies, procedures, and activities of assigned school
site

* Process, reviews, and verifies various forms, reports, records, and other material for accuracy,
completeness, and conformity with established standards

* Types a variety of materials from clear draft, hand-written copy, notes, and verbal direction
including memos, correspondence, reports, purchase orders, forms, cards, and records

* Distributes materials and information to teachers, students, and other staff members and

ensures timely responses

Performs basic first aid in accordance with established district policies and guidelines

Ensures supplies are ordered, stocked, and distributed to staff

Performs basic first aide/CPR and assists with student health monitoring. (The District will not

hold employee liable as referenced in Govt. Code 820.2 & 825)

* % *

QUALIFICATIONS:

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill and/or ability
required. Reasonable accommodations may be made to enable individuals with disabilities to

perform the essential functions.
.27
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EDUCATION and/or EXPERIENCE:
High School graduate or general education degree (GED) and two years of responsible secretarial
experience, preferably in a school environment.

OTHER SKILLS and ABILITIES:

Knowledge of public school clerical operations and functions. Knowledge of proper office methods
and practices including filing systems, receptionist and telephone techniques, and letter and report
writing. Knowledge of correct English usage, spelling, grammar, and punctuation. Knowledge of
financial record keeping methods and practices. Ability to understand and apply successfully a
variety of complex directions to specific situations. Ability to perform minor first aid in strict
compliance with established district policy. Ability to proofread work accurately, ability to take notes,
dictation, and transcribe them accurately. Ability to communicate effectively and tactfully in both
oral and written formats. Ability to establish and maintain a variety of record keeping, reference, and
data collection systems. Ability to analyze situations and take appropriate action in a variety of
procedural matters without immediate supervision. Ability to prioritize and coordinate workflow and
timelines for self and others. Ability to establish and maintain effective work relationships when
contacted in the performance of required duties. Ability to operate a variety of office equipment.
Ability to utilize word processing (preferably WordPerfect and/or Microsoft Word), database, and
spreadsheet programs on the computer. Ability to type accurately at a minimum rate of 60 w.p.m.

LANGUAGE SKILLS:

Ability to read and interpret documents such as safety rules, operating and maintenance
instructions, and procedure manuals. Ability to write routine reports and correspondence. Ability to
speak effectively before parents, staff and students.

MATHEMATICAL SKILLS:

Ability to add, subtract, multiply and divide in all units of measure, using whole numbers, common
fractions, and decimals. Ability to compute rate, ratio, and percent and to draw and interpret bar
graphs.

REASONING ABILITY:

Ability to apply common sense understanding to carry out instructions furnished in written, oral, or
diagram form. Ability to deal with problems involving several concrete variables in standardized
situations.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is almost continuously required to sit, talk, or
hear. The employee is occasionally required to walk and stand. The employee is occasionally
required to reach with hands and continuously will repeat the same hand, arm or finger motion
many times, as in typing. The employee must occasionally lift and/or move up to 25 pounds.
Specific vision abilities required by this job include close vision, depth perception, and the ability to
adjust focus.

7,24
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Position Description — Alternative Education Secretary 3

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

The noise level in the work environment is acceptable to this particular environment. However, the
noise level can vary depending upon daily activity but will still remain within the acceptable noise
level range. The employee continuously is interacting with the public, staff and students. The
employee frequently will be required to meet multiple demands from several people.

The information contained in this job description is for compliance with the American with
Disabilities Act (A.D.A.) and is not an exhaustive list of the duties performed for this
position. The individuals currently holding this position perform additional duties and
additional duties may be assigned.

Revised 12/7/09 J? . 2 ¢ 5
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Western Placer Unified School District

POSITION DESCRIPTION

Position Title: ASSISTANT PRINCIPAL SECRETARY
Department: School Site
Reports to: School Site Administration

SUMMARY:

Performs a variety of responsible secretarial/clerical duties for the Assistant Principal(s) and other
faculty staff members; to assist with the day-to-day operations of the Assistant Principal's Office; to
compile, maintain, and update disciplinary action records and related reports; to contact students,
parents, and teachers regarding disciplinary related matters; assists the site administrators by
relieving them of routine administrative and clerical detail; does related work as required.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

*  Routinely meets and interacts with the public, staff, and students in situations which require tact,
discretion and courtesy

* Performs a wide a variety of clerical duties, including but not limited to typing and preparing
letters, memoranda, reports, bulletins, handbooks, questlonnalres purchase orders, and other
materials

* Receives and resolves concerns and complaints, using knowledge of school policies,

procedures, rules, and requirements

Establishes, maintains, and monitors confidential filing system in an accurate and efficient

manner

Open, sort, classify, and disburse incoming mail and other correspondence

Assists with the orientation and training of other employees and volunteers

Compiles data and information from various sources and inputs on various forms

Maintains equipment inventory

Assists with expulsion packets and SARB reports

Provides phone communication in a confidential manner

Acts as a liaison between the school and the community

Operates office equipment, including but not limited to 10-key adding machines, duplicating

equipment, typewriters, and personal computers v

Supervises students during in-office detentions and oversees students who have referrals and

discipline problems

Responsible for minor first aid duties in the absence of the school nurse

Responsible for the daily tracking, arranging and rescheduling of detentions

Orders and maintains office supplies and forms

Performs basic first aide/CPR and assists with student health monltorlng (The District will not

hold employee liable as referenced in Govt. Code 820.2 & 825)

¥ Kk X X X X ¥ ¥ *

*
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QUALIFICATIONS:

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions.

EDUCATION and/or EXPERIENCE:
High school diploma or general education degree (GED); and two years of responsible secretarial

experience, preferably in a school environment.
} Ve ;;2 { (@



Position Description — Assistant Principal Secretary 2

OTHER SKILLS and ABILITIES:

Knowledge of office procedures and practices, including filing systems, receptionist and telephone
techniques, letter and report writing, and sound bookkeeping procedures; English usage, spelling,
grammar and punctuation; ability to operate common office machines including data processing
equipment such as computer terminals, printers and word processors. Ability to interpret and apply
pertinent school district procedures, policies, laws, rules and regulations, and to apply them with
good judgment in a variety of situations. Compose routine correspondence independently; perform
responsible clerical work with accuracy and speed. Make arithmetical calculations quickly and
accurately. Type at a speed of at least 40 words per minute from clear copy, transcribe from tape
accurately, Process documents using word processing equipment and software. Meet the public
tactfully and courteously and answer questions correctly; compile and maintain accurate records
and files. Understand and carry out oral and written directions, establish and maintain cooperative
relationships with those contacted in the course of work.

LANGUAGE SKILLS:

Ability to read and interpret documents such as safety rules, operating and maintenance
instructions, and procedure manuals. Ability to write routine reports and correspondence. Ability to
speak effectively before groups of people.

MATHEMATICAL SKILLS:

Ability to add, subtract, multiply, and divide in all units of measure, using whole numbers, common
fractions, and decimals. Ability to compute rate, ratio, and percent and to draw and interpret bar
graphs.

REASONING ABILITY:

Ability to apply common sense understanding to carry out instructions furnished in written, oral, or
diagram form. Ability to deal with problems involving several concrete variables in standardized
situations.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to stand, walk, and sit.
The employee is occasionally required to stoop, kneel, crouch, or crawl. The employee will
occasionally lift and/or push up to 50 Ibs. Specific vision abilities required by this job include close
vision, distance vision, and depth perception.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

The noise level in the work environment is usually moderate to loud.

The information contained in this job description is for compliance with the American with
Disabilities Act (A.D.A.) and is not an exhaustive list of the duties performed for this
position. The individuals currently holding this position perform additional duties and
additional duties may be arranged.
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Western Placer Unified School District

POSITION DESCRIPTION
_

Position Title: BILINGUAL SCHOOL CLERK
Department: School Site
Reports to: Site Administrator

e,

SUMMARY:
Under the direction of the site administrator, works as a Bilingual school clerk and do related work
as required.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

Translating

Preparing schedules

Contacting English and Spanish speaking parents

Writing letters in Spanish and English

Answering the telephone

Setting up meetings

Performs basic first aide/CPR and assists with student health monitoring. (The District will not
hold employee liable as referenced in Govt. Code 820.2 & 825)
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QUALIFICATIONS:

Ability to follow directions accurately, typing, knowledge to speak, read, and write Spanish,
knowledge of business English, vocabulary, punctuation and grammar, office machines, ability to
meet the public and maintain effective working relationship with children and adults.

EDUCATION and/or EXPERIENCE:
High school diploma or general education degree (GED).

OTHER SKILLS and ABILITIES:

Ability to follow oral and written directions and take initiative; maintain effective working relationships
with children, staff, and the public; letter and report writing; financial and general record keeping;
business English and Spanish; student cumulative folders. Ability to maintain effective working
relationships with children, staff, and the public. Knowledge of bilingual education, letter and report
writing, ability to operate office machines, i.e.: facsimile, and copy machines.

LANGUAGE SKILLS:
Ability to write routine reports and correspondence. Ability to speak effectively to students, staff and
parents.

MATHEMATICAL SKILLS:

Ability to add, subtract, multiply and divide in all units of measure, using whole numbers, common
fractions, and decimals. Ability to compute rate, ratio, and percent and to draw and interpret bar
graphs.

REASONING ABILITY:
Ability to apply common sense understanding to carry out instructions furnished in written, oral or
diagram form. Ability to deal with problems involving several concrete variables in standardized

situations.
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Position Description - Bilingual School Clerk : 2

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is occasionally required to walk and stand.
The employee is occasionally required to reach with hands and continuously will repeat the same
hand, arm or finger motion many times as in typing. Specific vision abilities required by this job
include close vision, and the ability to adjust focus.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those and employee
encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

The noise level in the work environment is acceptable to this particular environment. However, the
noise level can vary depending upon daily activity but will still remain within the acceptable noise
level range. The employee continuously is interacting with the public, staff and student. The
employee frequently will be required to meet multiple demands from several people.

The information contained in this job description is for compliance with the American with
Disabilities Act (A.D.A.) and is not an exhaustive list of the duties performed for this
position. Additional duties are performed by the individuals currently holding this position
and additional duties may be arranged.
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Western Placer Unified School District

POSITION DESCRIPTION

Position Title: COUNSELOR SECRETARY
Department: School Site
Reports to: Counselors & Site Principal

SUMMARY:

Performs secretarial duties, including a wide variety of responsible clerical work: assists the
counselors by relieving them of routine administrative and clerical detail, does related work as
required.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

* Performs a wide variety of secretarial and clerical duties for the counseling office i.e., types
letters, reports, bulletins, agendas, memoranda, and other documents

Compose independently (or from oral instructions)

Receives and routes mail

Maintains files and records

Compiles and prepares reports

Greets and interviews visitors

Directs visitors to appropriate person or location

Takes and screens calls and schedules appointments for the counselors

In the absence of the counselors, handies problem situations by selecting available alternatives
Gives information and assistance to teachers regarding district policies, school procedures,
supplies, forms, schedules, and events _
Operates office equipment, including adding machines, other duplicating equipment, as well as
typewriters and word processors/personal computers

Inputs information to school computers

Assists counselors with department budget control

Orders and maintains counseling office supplies and forms

Assists with testing, i.e., Sierra College Assessment Test, PSAT, ASVAB, High School Exit
Exam and other exams and assessments as directed

Issues work permits, monitors grades and attendance on a quarterly or trimester basis

Assists students with college and testing information

Provides clerical support for the R.O.P. on-campus counselor

Responsible for minor first aid duties in the absence of the school nurse

Oversees student office aides

Maintains confidential student cum folders

Responds to parent requested bi-monthly student grade checks

Assists with after-school tutoring program

Performs basic first aide/CPR and assists with student health monitoring. (The District will not
hold employee liable as referenced in Govt. Code 820.2 & 825)
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QUALIFICATIONS:

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions.

EDUCATION and/or EXPERIENCE:
High school diploma or general education degree (GED); and two years of responsible secretarial

experience, preferably in a school environment. —’7 2 \ Q
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Position Description - Counselor Secretary 2

OTHER SKILLS and ABILITIES:

Knowledge of office procedures and practices, including filing systems, receptionist and telephone
techniques, letter and report writing, and sound bookkeeping procedures. English usage, spelling,
grammar and punctuation. Ability to operate common office machines including data processing
equipment such as computer terminals, printers and word processors. Ability to interpret and apply
pertinent school district procedures, policies, laws, rules and regulations, and to apply them with
good judgment in a variety of situations. Compose routine correspondence independently; perform
responsible clerical work with accuracy and speed. Make arithmetical calculations quickly and
accurately. Type at a speed of at least 60 words per minute from clear copy, transcribe from tape
accurately; process documents using word processing equipment and software. Meet the public
tactfully and courteously and answer questions correctly; compile and maintain accurate records
and files; understand and carry out oral and written directions; establish and maintain cooperative
relationships with those contacted in the course of work.

LANGUAGE SKILLS:

Ability to read and interpret documents such as safety rules, operating and maintenance
instructions, and procedure manuals. Ability to write routine reports and correspondence. Ability to
speak effectively before groups of people.

MATHEMATICAL SKILLS:

Ability to add, subtract, multiply, and divide in all units of measure, usihg whole numbers, common
fractions, and decimals. Ability to compute rate, ratio, and percent and to draw and interpret bar
graphs.

REASONING ABILITY:

Ability to apply common sense understanding to carry out instructions furnished in written, oral, or
diagram form. Ability to deal with problems involving several concrete variables in standardized
situations.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to stand, walk, and sit.
The employee is occasionally required to stoop, kneel, crouch, or crawl. The employee will
occasionally lift and/or push up to 50 Ibs. Specific vision abilities reqwred by this job include close
vision, distance vision, and depth perception.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

The noise level in the work environment is usually moderate to loud.

The information contained in this job description is for compliance with the American with
Disabilities Act (A.D.A.) and is not an exhaustive list of the duties performed for this
position. The individuals currently holding this position perform additional duties and
additional duties may be arranged.
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Western Placer Unified School District

POSITION DESCRIPTION

L

Position Title: INSTRUCTIONAL PROGRAM SECRETARY
Department: School Site
Reports to: Site Principal

L ___________________________________________________________

SUMMARY:

Acts as assistant to high school secretary, and in their absence performs such duties. Acts as
registrar, and is the official keeper of the student records. Acts as support person for software and
hardware implementation and problems.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

Sets up and maintains student’s permanent records

Checks grades for accuracy and scans grades to enter to permanent records

Enters data to school computer and acts as data processing systems operator

Responsible for training users and troubleshooting software program problems

Aids with the master schedule

Prepares list of students eligible for honor roll

Receive teacher roll class audit lists, report cards, scholarship warnings, enter competency test
results in student’s history

Maintains transcripts, correspondence and student permanent record files

Types variety of documents

Including updating the teacher handbook each year

Assemble and send necessary forms to teachers

Register new students

Audit student immunization records to make sure they are up to date

Record and keep up to date data on students grades, units and test results

Type weekly bulletin and distribute to each teacher

Maintain an inventory for the whole school

Maintain a double entry student locker system

Collect and account for money received from various school activities and functions

Receive, open and distribute incoming mail

Types and sends out student mailing and newsletters

Answer phones, wait on students and parents, assist other office personnel when necessary
Assist with student body books

Maintains records of student body cards, student contracts, and physical forms to assist
coaches in eligibility of student players

Keep a file of bills owed by student, pull report cards of students who have debts, and make
sure that all bills are paid before a student graduates

Assist in the preparation of awards night by keeping a list of ordered awards for honor roll, and
keeps Department receipts

Prepare names for diplomas and make sure they are accurate

Assist in the running of teaching materials, and teaching operations procedures to others
Performs basic first aide/CPR and assists with student health monitoring. (The District will not
hold employee liable as referenced in Govt. Code 820.2 & 825)
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Position Description - Instructional Program Secretary : 2

QUALIFICATIONS:

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill and/or ability
required. Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions.

EDUCATION and/or EXPERIENCE
High school diploma or general education degree (GED) and two years of responsible secretarial
experience, preferably in a school environment.

OTHER SKILLS and ABILITIES:

Ability to follow directions accurately, typing, knowledge of business English, vocabulary,
punctuation and grammar, filing methods, office machines, ability to meet the public and maintain
effective working relationship with children and adults. Knowledge of and computer procedures and
word processing.

LANGUAGE SKILLS:

Ability to read and interpret documents such as safety rules, operating and maintenance
instructions, and procedure manuals. Ability to write routine reports and correspondence. Ability to
speak effectively before groups of people.

MATHEMATICAL SKILLS

Ability to add, subtract, multiply, and divide in all units of measure, using whole numbers, common
fractions, and decimals. Ability to compute rate, ratio, and percent and to draw and interpret bar
graphs.

REASONING ABILITY:

Ability to apply common sense understanding to carry out instructions furnished in written, oral, or
diagram form. Ability to deal with problems involving several concrete variables in standardized
situations.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential function.

While performing the duties of this job, the employee is regularly required to stand, walk, and sit.
The employee is occasionally required to stoop, kneel, crouch, or crawl. The employee
occasionally will lift and/or push up to 50 Ibs. Specific vision abilities required by this job include
close vision, distance vision, and depth perception.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions. The noise level in
work environment is usually moderate to loud.

The information contained in this job description is for compliance with the American with
Disabilities Act (A.D.A.) and is not an exhaustive list of the duties performed for this
position. The individuals currently holding this position perform additional duties and
additional duties may be arranged.
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Western Placer Unified School District

POSITION DESCRIPTION

Position Title: SCHOOL ATTENDANCE CLERK
Department: School Site
Reports to: Site Principal

SUMMARY:
Under the direction of the appropriate administrator, performs daily and monthly attendance using
the SASI attendance system.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

*  Process daily-computerized accounting of attendance for each student, listing all cuts, tardiness
and absences for the school year.

* Prepare daily attendance list for the appropriate administrator or counselor, list should include,
but is not limited to, daily tardiness, cuts, and excessive absences.

* Contacts parents regarding daily absences.

*  Advises office of student attendance for truancy action. Assists in the preparation of truancy
letters as required and provides truancy information to the District Attendance and Welfare
Officer.

*  Prints computer generated roll sheets for teacher's daily record keeping.

* Prepare student alphabetical lists by grade level as required.

* Balance and submit monthly attendance reports for Average Daily Attendance (ADA) funding to
the District’s Business Services Office.

* - Maintains accurate accounts of all students; including special education, independent study, and
home school students.

* Prepares and submits attendance reports to the District’s Business Service Office as required.

* Performs basic first aide/CPR and assists with student health monitoring. (The District will not
hold employee liable as referenced in Govt. Code 820.2 & 825)

QUALIFICATIONS:

Ability to follow directions accurately, typing, knowledge of business English, vocabulary,
punctuation and grammar, filing methods, office machines, ability to meet the public and maintain
effective working relationship with children and aduilts.

EDUCATION and/or EXPERIENCE:
High school diploma or general education degree (GED) and two years of responsible secretarial
experience, preferably in a school environment.

LANGUAGE SKILLS:

Ability to read and interpret documents such as safety rules, operating and maintenance
instructions, and procedure manuals. Ability to write routine reports and correspondence. Ability to
speak effectively before parents, staff and students. '

OTHER SKILLS and ABILITIES:

Ability to follow directions accurately, typing, knowledge of business English, vocabulary,
punctuation and grammar, filing methods, office machines, ability to meet the public and maintain
effective working relationship with children and adults. Knowledge or word processing and computer
procedures. Ability to type at 55 words per minute. Ability to perform duties with awareness of all

district requirements and Board of Trustee policies.
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Position Description - School Attendance Clerk 2

MATHEMATICAL SKILLS: :
Ability to add, subtract, multiply, and divide in all units of measure, using whole numbers, common
fractions, and decimals. Ability to compute rate, ratio, and percent and to draw and interpret bar
graphs.

. REASONING ABILITY:

Ability to apply common sense understanding to carry out instructions furnished in written, oral or
diagram form. Ability to deal with problems involving several concrete variables in standardized
situations.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is almost continuously required to sit, talk or
hear. The employee is occasionally required to walk and stand. The employee is occasionally
required to reach with hands and continuously will repeat the same hand, arm or finger motion
many times as in typing. Specific vision abilities required by this job include close vision, and the
ability to adjust focus.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

The noise level in the work environment is acceptable to this particular environment. However, the
noise level can vary depending upon daily activity but will remain within the acceptable noise level
range. The employee continuously is interacting with the public, staff and students. The employee
frequently will be required to meet multiple demands from several people.

The information contained in this job description is for compliance with the American with
Disabilities Act (A.D.A.) and is not an exhaustive list of the duties performed for this
position. The individuals currently holding this position perform additional duties and
additional duties may be arranged.

XIS
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Western Placgr Unified School District

POSITION DESCRIPTION
L ____________________________________________________________________________________

Position Title: SCHOOL CLERK Il
Department: School Site
Reports to: Site Principal

SUMMARY:
Acts as assistant to School Secretary in any of the school offices.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

* Must have the ability to assume the responsibility of duties performed by the Schoo!l Secretary
and Instructional Program Secretary in their absence from the office

* Must have knowledge of district policies and rules and regulations, and ability to carry these out
without direct supervision

* Knowledge and ability to perform duties of attendance accounting

* Does a wide variety of work which involves sharing responsibility for the total office operation as
directed by the School Secretary and administrator

*  Perform general clerical work as needed.

* Performs basic first aide/CPR and assists with student health monitoring. (The District will not
hold employee liable as referenced in Govt. Code 820.2 & 825) )

QUALIFICATIONS:

Ability to follow directions accurately, typing, knowledge of business English, vocabulary,
punctuation and grammar, filing methods, office machines, ability to meet the public and maintain
effective working relationship with children and adults.

EDUCATION and/or EXPERIENCE )
High school diploma or general education degree (GED) and two years of responsible secretarial
experience, preferably in a school environment.

OTHER SKILLS and ABILITIES:
Knowledge or word processing and computer procedures.

LANGUAGE SKILLS:

Ability to read and interpret documents such as safety rules, operating and maintenance
instructions, and procedure manuals. Ability to write routine reports and correspondence. Ability to
speak effectively before groups of people.

MATHEMATICAL SKILLS

Ability to add, subtract, multiply, and divide in all units of measure, using whole numbers, common
fractions, and decimals. Ability to compute rate, ratio, and percent and to draw and interpret bar
graphs. :

REASONING ABILITY:
Ability to apply common sense understanding to carry out instructions furnished in written, oral, or
diagram form. Ability to deal with problems involving several concrete variables in standardized
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Position Description - School Clerk Iil 2

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential function.

While performing the duties of this job, the employee is regularly required to stand, walk, and sit.
The employee is occasionally required to stoop, kneel, crouch, or crawl. The employee occasionally
will lift and/or push up to 50 Ibs. Specific vision abilities required by this job include close vision,
distance vision, and depth perception.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

The noise level is work environment is usually moderate to loud.

The information contained in this job description is for compliance with the American with
Disabilities Act (A.D.A.) and is not an exhaustive list of the duties performed for this
position. The individuals currently holding this position perform additional duties and
additional duties may be arranged.
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Western Placer Unified School District

POSITION DESCRIPTION

L

Position Title: SCHOOL SECRETARY |
Department: School Site
Reports to: Site Principal

SUMMARY:
Performs secretarial duties, including a wide variety of responsible clerical work: assist the principal
by relieving him/her of routine administrative and clerical detail; do related work as required.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

* Performs a wide variety of secretarial and clerical duties for the principal i.e., types letters,
reports, bulletins, agendas, memoranda, and other documents

Compose independently (or from oral instructions)

Receives and routes mail

Maintains files and records

Compiles and prepares reports

Greets and interviews visitors

Directs visitors to appropriate person or location

Takes and screens calls and schedules appointments for the principal

In the absence of the principal, handles problem situations by selecting available alternatives
Gives information and assistance to teachers regarding district policies, school procedures,
supplies, forms, schedules, and events

Operates office equipment, including adding machines, other duplicating equipment, as well as
typewriters and word processors/personal computers

Inputs information to school computers

Assists principal with school budget control

Reviews requisitions for accuracy and types purchase orders

Prepares material and information for substitutes

Assists teachers in completion of absence verifications, accident reports, and other documents
Contacts school personnel to serve as period substitutes

Prepares minutes of faculty and staff meetings

Orders and maintains office supplies, equipment, and school or district forms

Performs basic first aide/CPR and assists with student health monitoring. (The District will not
hold employee liable as referenced in Govt. Code 820.2 & 825)
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QUALIFICATIONS: -

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions.

EDUCATION and/or EXPERIENCE: ]
High school diploma or general education degree (GED) and two years of responsible secretarial
experience, preferably in a school environment.

7.2.\¥



Position Description - School Secretary | 2

OTHER SKILLS and ABILITIES:

Knowledge of office procedures and practices, including filing systems, receptionist and telephone
techniques, letter and report writing, and sound bookkeeping procedures; English usage, spelling,
grammar and punctuation; ability to operate common office machines including data processing
equipment such as computer terminals, printers and word processors. Ability to interpret and apply
pertinent school district procedures, policies, laws, rules and regulations, and to apply them with
good judgment in a variety of situations; compose routine correspondence independently; perform
responsible clerical work with accuracy and speed; make arithmetical calculations quickly and
accurately; type at a speed of at least 60 words per minute from clear copy; transcribe from tape
accurately; process documents using word processing equipment and software; meet the public
tactfully and courteously and answer questions correctly; compile and maintain accurate records
and files; understand and carry out oral and written directions; establish and maintain cooperative
relationships with those contacted in the course of work.

LANGUAGE SKILLS:

Ability to read and interpret documents such as safety rules, operating and maintenance
instructions, and procedure manuals. Ability to write routine reports and correspondence. Ability to
speak effectively before groups of people.

MATHEMATICAL SKILLS:

Ability to add, subtract, multiply, and divide in all units of measure, using whole numbers, common
fractions, and decimals. Ability to compute rate, ratio, and percent and to draw and interpret bar
graphs.

REASONING ABILITY:

Ability to apply common sense understanding to carry out instructions furnished in written, oral, or
diagram form. Ability to deal with problems involving several concrete variables in standardized
situations. '

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is regularly required to stand, walk, and sit.
The employee is occasionally required to stoop, kneel, crouch, or crawl. The employee will
occasionally lift and/or push up to 50 Ibs. Specific vision abilities required by this job include close
vision, distance vision, and depth perception.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

The noise level in the work environment is usually moderate to loud.

The information contained in this job description is for compliance with the American with
Disabilities Act (A.D.A.) and is not an exhaustive list of the duties performed for this
position. Additional duties are performed by the individuals currently holding this position

and additional duties may be arranged.
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Western Placer Unified School District

POSITION DESCRIPTION
e .

Position Title: SCHOOL SECRETARY Il

Department: High School

Reports to: High School Principal
—
SUMMARY:

Performs a variety of complex and responsible secretarial support functions. Employees in this
classification receive limited supervision within a broad framework of policies and procedures.
Employees in this classification may direct and coordinate the work of others. This job class
requires in-depth knowledge of school site operations and administrative procedures as well as a
high level of secretarial and organizational skills, and functions in a highly visible and independent
manner.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

* Acts as secretary to the High School principal performing a wide variety of complex and

responsible clerical and secretarial support duties as well as relieving the school principal of

routine administrative functions not requiring his/her immediate attention

Performs as financial supervisor for student body funds

Maintains student body and general fund financial records

Processes documents such as purchase orders, bank deposits, appropriation and expenditure

transfers

Assists in school site budget development and monitoring

Collects money for student body activities and general fund accounts

Takes notes and/or transcribes dictation of letters, memoranda, and other documents

Acts as a receptionist to screen visitors and phone calls for principal

Maintains routine and confidential files and appointment schedule for principal, setting up and

arranging meetings and conferences

Acts as a resource person to teachers, students, parents, and the general public regarding

general and specific information on the policies, procedures, and activities of assigned school

site

* Process, reviews, and verifies various forms, reports, records, and other material for accuracy,
completeness, and conformity with established standards

+ Composes and types correspondence, memos, and/or reports on own initiative, from marginal
notes, or from oral and written directions.

*+ Types a variety of materials from clear draft, hand-written copy, notes, and verbal direction
including memos, correspondence, reports, purchase orders, forms, cards, and records

+ Distributes materials and information to teachers, students, and other staff members and

ensures timely responses

Performs basic first aid in accordance with established district policies and guidelines

Ensures supplies are ordered, stocked, and distributed to staff

Performs basic first aide/CPR and assists with student health monitoring. (The District will not

hold employee liable as referenced in Govt. Code 820.2 & 825)
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QUALIFICATIONS:

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill and/or ability
required. Reasonable accommodations may be made to enable individuals with disabilities to

perform the essential functions.
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Position Description - School Secretary Il 2

EDUCATION and/or EXPERIENCE:
High School graduate or general education degree (GED) and two years of responsible secretarial
experience, preferably in a school environment.

OTHER SKILLS and ABILITIES:

Knowledge of public school clerical operations and functions. Knowledge of proper office methods
and practices including filing systems, receptionist and telephone techniques, and letter and report
writing. Knowledge of correct English usage, spelling, grammar, and punctuation. Knowledge of
financial record keeping methods and practices. Ability to understand and apply successfully a
variety of complex directions to specific situations. Ability to perform minor first aid in strict
compliance with established district policy. Ability to proofread work accurately. Ability to take notes
and dictation and transcribe them accurately. Ability to communicate effectively and tactfully in both
oral and written formats. Ability to establish and maintain a variety of record keeping, reference, and
data collection systems. Ability to analyze situations and take appropriate action in a variety of
procedural matters without immediate supervision. Ability to prioritize and coordinate workflow and
timelines for self and others. Ability to establish and maintain effective work relationships when
contacted in the performance of required duties. Ability to operate a variety of office equipment.
Ability to utilize word processing (preferably WordPerfect and/or Microsoft Word), database, and
spreadsheet programs on the computer. Ability to type accurately at a minimum rate of 60 w.p.m.

LANGUAGE SKILLS:

Ability to read and interpret documents such as safety rules, operating and maintenance
instructions, and procedure manuals. Ability to write routine reports and correspondence. Ability to
speak effectively before parents, staff and students.

MATHEMATICAL SKILLS:

Ability to add, subtract, multiply and divide in all units of measure, using whole numbers, common
fractions, and decimals. Ability to compute rate, ratio, and percent and to draw and interpret bar
graphs.

REASONING ABILITY:

Ability to apply common sense understanding to carry out instructions furnished in written, oral, or
diagram form. Ability to deal with problems involving several concrete variables in standardized
situations.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee is almost continuously required to sit, talk, or
hear. The employee is occasionally required to walk and stand. The employee is occasionally
required to reach with hands and continuously will repeat the same hand, arm or finger motion
many times, as in typing. The employee must occasionally lift and/or move up to 25 pounds.
Specific vision abilities required by this job include close vision, depth perception, and the ability to
adjust focus.

—.0.2\
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Position Description - School Secretary Il 3

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

The noise level in the work environment is acceptable to this particular environment. However, the
noise level can vary depending upon daily activity but will remain within the acceptable noise level
range. The employee continuously is interacting with the public, staff and students. The employee
frequently will be required to meet multiple demands from several people.

The information contained in this job description is for compliance with the American with
Disabilities Act (A.D.A.) and is not an exhaustive list of the duties performed for this
position. The individuals currently holding this position perform additional duties and
additional duties may be assigned.

Revised 12/7/09



Western Placer Unified School District

POSITION DESCRIPTION
L

Position Title: PARAPROFESSIONAL, SPECIALIZED PHYSICAL HEALTH CARE
Department: Special Education
Reports to: Assistant Superintendent, Curriculum & Instruction

—
SUMMARY: |

Assists teachers and paraprofessionals providing specialized physical health care procedures to
specific disabled students and performs a variety of general classroom assistance duties.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

* [mplements IEP goals under the direction of the classroom teacher.
* Implements/follows teacher’s instructions of classroom procedure; reinforcement, philosophy
and consistency.

* Physically participates in physical activities that are part of the basic program.

*  Assists with the development and maintenance of clerical and special education records.

*  Assist with behavior management programs and technigues.

* Demonstrates an understanding of student problems.

* Demonstrates initiative and creativity with students and their program

*  Assists in small group pupil instruction.

*  Keeps records, writes lessons on the board, and corrects student’s work.

* Understand and be aware of medical needs of students.

* Assists and instructs pupils in personal hygiene; feeding skills; toileting, tooth brushing and
hand washing.

*  Lifts or assists with lifting students from wheelchairs to changing tables or designated areas.

*  After training and with supervision, may administer specialized health care procedures.

*  Assists with maintaining classrooms and playgrounds in a neat and orderly condition.

*  Sanitize classroom and equipment using approved materials.

*  Operates standard school office equipment.

+ Performs basic first aide/CPR and assists with student health monitoring. (The District will not

hold employee liable as referenced in Govt. Code 820.2 & 825)

QUALIFICATION:

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability
required. Reasonable accommodations may be made to enable individuals with disabilities to
perform essential functions.

EDUCATION and/or EXPERIENCE:
High school diploma or general education degree (GED).

LANGUAGE SKILLS:
Ability to read, write and comprehend simple instructions, short correspondence, and memos.
Ability to effectively present information in one-on-one and small group situations to staff, parents,

students and administrators.
= .23




Position Description - Paraprofessional, Specialized Physical Health Care 2

MATHEMATICAL SKILLS:
- Ability to add, subtract, multiply, and divide in all units of measure, using whole numbers, common
fractions and decimals. Ability to compute rate, ratio, and percent and to draw and interpret graphs.

REASONING ABILITY:

Ability to apply common sense understanding to carry out detail but uninvolved written and oral
instructions. Ability to deal with problems involving several concrete variables in standardized
situations.

OTHER SKILLS AND ABILITIES:

Ability to work with emotionally impaired students. Ability to maintain composure under stressful
conditions. Ability to develop effective working relationships with students, staff, and the school
community. Ability to communicate clearly and concisely, both orally and in writing. Ability to
perform duties with awareness of all district requirements and Board of Education policies.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform essential functions.

While performing the duties of this job, the employee is regularly required to stand, walk, sit, and
talk or hear. The employee is frequently required to use hands and fingers to handle, or feel
objects, tools, or controls and stoop, kneel, crouch or crawl. The employee is frequently required to
bend at the trunk more than the average person. Occasionally the employee is required to lift or
move up to 90 pounds such as to move students and equipment. Specific vision abilities required
by this job include close vision and peripheral vision. The employee needs to be able to tell where a
sound is coming from and hear in a noisy environment. The position is exposed to infection and
injury at a greater risk than the average person. '

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

The noise level in the work environment is usually moderate to loud. The employee is exposed to
infection at a greater risk than the average person. The employee is frequently required to interact
with the public and staff and is directly responsible for the safety, well-being or work output of
students.

The information contained in this job description is for compliance with the American with
Disabilities Act (A.D.A.) and is not an exhaustive list of the duties performed for this
position. The individuals currently holding this position perform additional duties and

additional duties may be assigned
\7 . 2 , Q/L(/
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

SUBJECT: AGENDA ITEM AREA:
Glen Edward Middle School Facility Update Information

REQUESTED BY: ENCLOSURES:

Scott Leaman No

Cathy Allen

DEPARTMENTS: FINANCIAL INPUT/SOURCE:
Superintendent Facility Funds

Facility and Maintenance

MEETING DATE: ROLL CALL REQUIRED:
January 5, 2010 ' No

BACKGROUND:

The board will be updated on facility planning for Glen Edwards Middle School.

RECOMMENDATION:

No action is necessary.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS
1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to achieve their
highest potential, with a special emphasis on students
2. Foster a safe, caring environment where individual differences are valued and respected.
3. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness and
attractiveness.
4. Promote the involvement of the community, parents, local government, business, service organizations, etc. as partners in
the education of the students. ‘
5. Promote student health and nutrition in order to enhance readiness for learning.
SUBJECT: AGENDA ITEM AREA:
Horizon Charter School Information

Annual Audit Report

REQUESTED BY: ENCLOSURES:

Joyce Lopes Yes
Assistant Superintendent, Business Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:

Business Services N/A

MEETING DATE: ‘ ROLL CALL REQUIRED:
January 05, 2010 No

BACKGROUND:

Gilbert Associates, Inc., has prepared the annual audit report of Horizon Charter School for the fiscal
year ended June 30, 2008

RECOMMENDATION:

Administration recommends the Board of Trustees receive the audited financial statements.




HORIZON CHARTER SCHOOL
(A CALIFORNIA NON-PROFIT
PUBLIC BENEFIT CORPORATION)

FINANCIAL STATEMENTS WITH
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YEARS ENDED
JUNE 30,2009 AND 2008
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Gilbert Associates, Inc.
CPAs and Advisors

INDEPENDENT AUDITOR’S REPORT

Board of Directors
Horizon Charter School
Lincoln, California

We have audited the accompanying statement of financial position of Horizon Charter School

(the Organization), a California non-profit public benefit corporation, as of June 30, 2009 and 2008, and
the related statement of activities and changes in net assets and statement of cash flows for the years then
ended. These financial statements are the responsibility of the Organization’s management. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. ‘An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Horizon Charter School as of June 30, 2009 and 2008 and the changes in its net
assets and its cash flows for the years then ended, in conformity with accounting principles generally
accepted in the United States of America.

In accordance with Government Auditing Standards, we have issued our report dated December 3, 2009
on our consideration of the Organization’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our
audit.
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Board of Directors
Horizon Charter School
Page 2

Our audits were performed for the purpose of forming an opinion on the financial statements of the
Organization as a whole. The accompanying supplementary information is presented for purposes of
additional analysis and is not a required part of the basic financial statements of the Organization. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, such information is fairly stated, in ail material respects, in relation to the
basic financial statements taken as a whole.

W OMWGI;A) e,
GILBERT ASSOCIATES, INC.
Sacramento, California

December 3, 2009
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HORIZON CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

STATEMENTS OF FINANCIAL POSITION

JUNE 30,2009 AND 2008

2009

ASSETS
CURRENT ASSETS:

Cash and equivalents $ 4,186,211

Due from state and local governments 3,108,131

Prepaid expenses

Total current assets 7,294,342

PROPERTY AND EQUIPMENT - Net 3,128,671

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:
Accounts payable $ 352,195 $ 576,782
Accrued expenses 188,296 218,221
Deferred rent 55,408 78,057
Current portion of long-term debt 36,395 35,261
Current portion of capital lease 184,137 167,172
Total current liabilities 816,431 1,075,493
LONG TERM LIABILITIES: _
Debt 2,091,858 2,130,589
Capital lease 184,677
TOTAL LIABILITIES 2,908,289 3,390,759
NET ASSETS:
Unrestricted 6,406,045 4,639,134
Temporarily restricted 1,108,679 283,619
Total net assets 7,514,724 4,922,753
TOTAL LIABILITIES AND NET ASSETS $ 10,423,013 $ 8313,512

$ 10,423,013

[
[
0

$ 3,416,341
1,718,368

6,688

5,141,397

3,172,115

$ 87313512

LYS

The accompanying notes are an integral part of these financial statements.



HORIZON CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

STATEMENTS OF ACTIVITIES

YEARS ENDED JUNE 30, 2009 AND 2008

2009 2008
UNRESTRICTED NET ASSETS:
REVENUES:
Federal revenue $ 343,760 $ 131,158
State revenue:
State aid portion of block grant 5,166,872 4,609,820
Categorical block grant 1,617,288 1,383,686
Lottery revenue 401,005 450,950
All other 436,467 409,208
Local revenue:
Cash in-lieu of property taxes 13,280,958 13,652,537
All other 1,171,736 630,709
Net assets released from restrictions 283,492 112,643
Total revenues 22,701,578 21,380,711
EXPENSES:
Program expenses:
Educational programs 19,246,716 18,849,592
Supporting services:
Management and general 1,687,951 1,643,562
Total expenses . 20,934,667 20,493,154
INCREASE IN UNRESTRICTED NET ASSETS 1,766,911 887,557
TEMPORARILY RESTRICTED NET ASSETS:
Federal and state revenue 1,108,552 22,650
Net assets released from restrictions (283,492) (112,643)
INCREASE (DECREASE) IN TEMPORARILY
RESTRICTED NET ASSETS 825,060 (89,993)
INCREASE IN NET ASSETS 2,591,971 797,564
NET ASSETS, Beginning of Year 4,922,753 4,125,189
NET ASSETS, End of Year $ 7,514,724 $ 4,922,753

The accompanying notes are an integral part of these financial statements. ‘/Z l l ( 4



HORIZON CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2009 AND 2008

CASH FLOWS FROM OPERATING ACTIVITIES:
Increase in net assets
Reconciliation to net cash and equivalents provided by
operating activities:
Depreciation
Changes in:
Due from state and local governments
Prepaid expenses
Accounts payable
Accrued expenses
Deferred rent

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of property and equipment

Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Payment on line of credit
Principal payments of long-term debt
Principal payments of capital lease

Net cash used in financing activities
NET INCREASE IN CASH AND EQUIVALENTS

CASH AND EQUIVALENTS, Beginning of year
CASH AND EQUIVALENTS, End of year

NONCASH INVESTING ACTIVITIES:
Property and equipment financed through capital lease

CASH PAID FOR INTEREST

2009 2008

$ 2,591,971 $ 797,564

161,874 144,820
(1,389,763) 484,887
6,688 (6,688)
(224,587) 251,236
(29,925) 73,375
(22,649)

1,093,609 1,745,194
(118,430) (21,625)
(118,430) (21,625)

(232,480)

(37,597) (36,245)

(167,712) (152,204)

(205,309) (420,929)
769,870 1,302,640
3,416,341 2,113,701

$ 4,186,211 $ 3,416,341

$ $ 504,053

$ 186,551 $ 189,884

The accompanying notes are an integral part of these financial statements. 2 . ‘ < i



HORIZON CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30,2009 AND 2008

1. OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES

Horizon Charter School (the Organization) is a California non-profit public benefit corporation that
was incorporated in January 2002, and is organized to manage, operate, guide, direct, and promote
Horizon Charter School, a California public independent study charter school. The charter school
number is 0015.

The Organization is funded principally through State of California public education monies received
through the California Department of Education and the Western Placer Unified School District
(the Sponsoring District). The Organization is governed by a Governance Committee consisting of
four parents of the Organization’s students, one education community representative, and one
business/community representative.

The Charter for the Organization was renewed by the Sponsoring District in February 2008 for the
five year period ending June 30, 2013. The charter may be revoked by the Sponsoring District for
material violations of the charter, failure to meet pupil outcomes identified in the charter, failure to
meet generally accepted standards of fiscal management, or violation of any provision of the law.

Basis of presentation — The financial statements are presented in conformity with Statement of
Financial Accounting Standards (SFAS) No. 117, Financial Statements of Not-For-Profit
Organizations. Under SFAS No. 117, the Organization reports information regarding its financial
position and activities according to three classes of net assets: unrestricted, temporarily restricted, and
permanently restricted. The Organization had no permanently restricted net assets at June 30, 2009
and 2008.

Revenue recognition — Amounts received from the California Department of Education are
recognized as revenue by the Organization based on the average daily attendance (ADA) of students.
Grant revenues are recognized as related grant expenses are incurred. Revenue that is restricted is
recorded as an increase in unrestricted net assets if the restriction expires in the reporting period in
which the revenue is recognized. All other restricted revenues are reported as increases in
temporarily restricted net assets. When a restriction expires, that is, when a stipulated time restriction
ends or purpose restriction is accomplished, temporarily restricted net assets are reclassified to
unrestricted net assets and reported in the statement of activities as “Net Assets Released from
Restriction”. Deferred revenue is recorded to the extent cash received on specific programs exceeds
qualified expenses.

Cash and equivalents — The Organization considers investments with maturity at purchase of three
months or less to be cash equivalents.

Property and equipment with a value greater than $5,000 is recorded at cost and depreciated using
the straight-line method over estimated usefil lives of 3 to 30 years.

Functional allocation of expenses — The cost of providing various programs and other activities has
been summarized on a functional basis in the Statement of Activities. Accordingly, certain costs have

been allocated among the programs and supporting services benefited.
2 ¢ k “ E 6



HORIZON CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009 AND 2008

Income taxes — The Organization is publicly supported and has received tax-exempt status under
Internal Revenue Code Section 501(c)(3) and Section 23701(d) of the California Revenue and
Taxation Code. There is no unrelated taxable income and, accordingly, there is no provision for
income taxes in these financial statements. The Organization has elected to defer the application of
Financial Accounting Standards Board (FASB) Interpretation 48, Accounting for Uncertainty in
Income Taxes, as allowed until July 1, 2009. The Organization will evaluate any uncertain tax
positions in conjunction with the preparation of their tax returns.

Use of estimates — The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could
differ from those estimates.

Deferred rent — Rental expense on leases that contain rent-free periods or periodic rent increases is
recognized on a straight-line basis over the non-cancelable portion of the leases. The calculated
deferred rents are the difference between the rental expense recognized and the rents paid.

Subsequent events have been reviewed through the issuance date of the audit report.

CASH AND EQUIVALENTS

Cash and equivalents as of June 30 consist of the following:

200 2008
Cash and equivalents in Placer County Treasury $ 3,737,760 $ 2,983,835
Deposits with financial institutions 448451 432.506
Total cash and equivalents $ 4,186,211 3.416,34

The Organization maintains its cash in bank deposit accounts that at times may exceed federaily
insured limits. The Organization has not experienced any losses in such accounts. Management
believes the Organization is not exposed to any significant credit risk related to cash.

Cash in County Treasury

In accordance with Education Code Section 41001, the Organization maintains substantially all of its
cash in the Placer County Treasury (the Treasury). The Treasury pools these funds with those of
other school districts in the county and invests the cash. The share of each find in the pooled cash
account is separately accounted for and interest earned is apportioned quarterly to funds that are
legally required to receive interest based on the relationship of a fund’s daily balance to the total of

pooled cash and investments.
! ‘ L 7



HORIZON CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009 AND 2008

Participants’ equity in the investment pool is determined by the dollar amount of the participant
deposits, adjusted for withdrawals and distributed income. This method differs from the fair value
method used to value investments in these financial statements in that unrealized gains or losses are
not distributed to pool participants.

The Treasury is authorized to deposit cash and invest excess funds by California Government Code
Section 53648 et seq. The funds maintained by the Treasury are either secured by federal depository
insurance or are collateralized.

The Treasury is restricted by Government Code Section 53635, pursuant to Section 53601, to invest
in time deposits; U.S. government securities; state registered warrants, notes, or bonds; the State
Treasurer’s investment pool; bankers’ acceptances; commercial paper; negotiable certificates of
deposit; and repurchase or reverse repurchase agreements.

PROPERTY AND EQUIPMENT

Property and equipment consisted of the following during the year ended June 30:

2009 2008
Land : $ 453341 $§ 453,341
Buildings and improvements 2,422,753 2,422,753
Leased equipment 504,053 504,053
Office furiture and equipment 163,800 56,326
Vehicles 10,958 -
Total 3,554,905 3,436,473
Less accumulated depreciation (426,234) (264,358)
Property and equipment - net $ 3,128,671 §$ 3,172,115

Depreciation expense for the years ended June 30, 2009 and 2008 was $161,874 and $144,820, -
respectively.

LINE OF CREDIT

The Organization had a line of credit agreement with Silverado Bank (up to $250,000) dated

October 16, 2006; bearing a fixed interest rate of 8.25% that matured on October 15, 2008. The line
of credit was not renewed.

9,410



HORIZON CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009 AND 2008

5. DEBT

Debt consisted of the following June 30:

2009 2008

Mortgage note payable, secured by commercial property,

payable in monthly installments, including an adjustable

interest, currently at 7.22%, maturing February 2016, with a

balloon payment of $1,854,760 in February 2016. The loan _

is secured by deed of trust for land and building. $ 2,128253 $ 2,165,850
Less current portion (36,395) (35,261)
Long-term obligations $ 2,091,858 $ 2,130,589

" Interest expense for the years ended June 30, 2009 and 2008 was $186,954 and $197,139,
respectively.

Future maturities of debt are as follows:

Fiscal year ending June 30:

2010 $ 36,395

2011 39,143

2012 41,472

2013 45,086

2014 48,510
Thereafter 1,917,647

Total long-term obligations $ 2,128,253

6. LEASE OBLIGATIONS

Operating Leases:

The Organization leases property and equipment under various non-cancelable operating lease
agreements. Rental expense under operating leases during the years ended June 30, 2009 and 2008
totaled $892,742 and $856,308, respectively.

Future minimum lease payments under these leases as of June 30, 2009 are as follows:

1 <A\



HORIZON CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS

JUNE 30,2009 AND 2008
Year ending
June 30,
2010 $ 700,603
2011 363,933
2012 98,610
2013 45,241
Total $ 1,208,387

Capital Lease:

The Organization entered into a capital lease with Cisco from June 2007 through June 2010. The
property under capital lease is separately disclosed in Note 3 and consists of phone equipment. The
leased property is being depreciated over the estimated useful life of 10 years in accordance with
SFAS No. 13, Accounting for Leases, and deprecation expense for the leased property is included in
the total depreciation expense on the Schedule of Functional Expenses.

Future payments relating to the capital lease are as follows as of June 30, 2009:

Year Ending
June 30, Principal Interest Total
2010 $ 184,137 $ 10,155 $ 194292
Total $ 184,137 $ 10,155 $ 194,292

EMPLOYEE RETIREMENT PLAN

Qualified employees are covered under multiple-employer defined benefit pension plans maintained
by agencies of the State of California. Certificated employees are members of the California State
Teachers’ Retirement System (CalSTRS), and classified employees are members of the California
Public Employees’ Retirement System (CalPERS).

PR



HORIZON CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30,2009 AND 2008

CalPERS:

Plan Description

The Organization contributes to the School Employer Pool under CalPERS, a cost-sharing multiple-
employer public employee retirement system defined benefit pension plan administered by CalPERS.
The plan provides retirement and disability benefits, annual cost-of-living adjustments, and death
benefits to plan members and beneficiaries. Benefit provisions are established by state statutes, as
legislatively amended, within the Public Employees' Retirement Law. CalPERS issues a separate
comprehensive annual financial report that includes financial statements and required supplementary
information. Copies of the CalPERS annual financial report may be obtained from the CalPERS
Executive Office, 400 P Street, Sacramento, California 95814.

Funding Policy

Active plan members are required to contribute 7% of their salary (7% of monthly salary over
$133.33 if the member participates in Social Security), and the County Office is required to contribute
an actuarially determined rate. The actuarial methods and assumptions used for determining the rate
are those adopted by the CalPERS Board of Administration. The required employer contribution rate
for fiscal year 2008-09 was 9.428% of annual payroll. The contribution requirements of the plan
members are established by state statute. The Organization’s contributions for the year ended

June 30, 2009, 2008, and 2007 were $202,568, $210,529, $202,426, respectively, and equal 100% of
the required contributions for the year.

CalSTRS:

Plan Description

The Organization contributes to CalSTRS, a cost-sharing multiple-employer public employee
retirement system defined benefit pension plan. The plan provides retirement, disability, and survivor
benefits to beneficiaries. Benefit provisions are established by state statutes, as legislatively
amended, within the State Teachers’ Retirement Law. CalSTRS issues a separate comprehensive
annual financial report that includes financial statements and required supplementary information.
Copies of the STRS annual financial report may be obtained from CalSTRS, 7667 Folsom Boulevard,
Sacramento, California 95826.

Funding Policy

Active plan members are required to contribute 8% of their salary and the Organization is required to
contribute an actuarially determined rate. The actuarial methods and assumptions used for
determining the rate are those adopted by the CalSTRS Teachers’ Retirement Board. The required
employer contribution rate for fiscal year 2008-09 was 8.25% of annual payroll. The contribution
requirements of the plan members are established by state statute. The Organization’s contributions
for the years ended June 30, 2009, 2008, and 2007 were $826,321, $778,906, and $729,961

respectively.
l 4 %‘ \3 11



HORIZON CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2009 AND 2008

Other Information

Under CalSTRS law, certain early retirement incentives require the employer to pay the present value
of the additional benefit, which may be paid on either a current or deferred basis. The Organization
has no obligations to CalSTRS for early retirement incentives granted to terminated employees.

. RESTRICTED NET ASSETS

At June 30, 2009, temporarily restricted net assets consisted of unexpended state and federal grants
restricted for the following purposes: equipment, supplies, and professional development for arts,
music and physical education; purchase of classroom and library materials; and staff training and
development.

CONTINGENCIES
The Organization has received state and federal funds for specific purposes that are subject to review

and audit by the grantor agencies. Although such audits could generate disallowances under terms of
the grants, it is believed that any required reimbursement would not be material.

2 41y
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HORIZON CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

ORGANIZATION, GOVERNING BOARD & ADMINISTRATION
YEAR ENDED JUNE 30, 2009

ORGANIZATION

Horizon Charter School (the Organization) is a California non-profit public benefit corporation that was
incorporated in January 2002, and is organized to manage, operate, guide, direct, and promote Horizon
Charter School, a California public independent study charter school.

GOVERNING BOARD

Name Office Term Expires

Cynthia Moore President June 2011
Robert Cipperly Vice President June 2011
Sandra Frame Education/Community Representativé June 2011
Doug Kidder Parent Representative/WPUSD June 2010
Angela Henning Parent Representative June 2010
Kelly Sapp Parent Representative June 2011

Andrea Rynberk Parent Representative June 2010

ADMINISTRATION

Lu Anne Boone
Chief Executive Officer

Cliff Bautista
Chief Business Officer

Pat Winget
Chief Academic Officer

741l
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HORIZON CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

SCHEDULES OF FUNCTIONAL EXPENSES
YEARS ENDED JUNE 30, 2009 AND 2008

2009

Certificated salaries

Classified salaries

Employee benefits

Books and supplies

Services and other operating expenses

Depreciation

v

Total expenses

2008

Certificated salaries

Classified salaries

Employee benefits

Books and supplies

Services and other operating expenses

Depreciation

Total expenses

Program Supporting Total
expenses services expenses
$ 10,300,719 $ 232,095 $ 10,532,814
1,875,755 365,437 2,241,192
2,294,438 134,416 2,428,854
2,014,884 42,288 2,057,172
2,760,920 751,841 3,512,761
161,874 161,874
$ 19,246,716 $ 1,687,951 $ 20,934,667
Program Supporting Total
expenses services expenses
$ 9,540,148 $ 261,482 $ 9,801,630
1,956,024 368,965 2,324,989
2,412,245 145,140 2,557,385
2,294,712 39,981 2,334,693
2,646,463 683,174 3,329,637
144,820 144,820

$ 18,849,592

$ 1,643,562

$ 20,493,154

74,17
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HORIZON CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

SCHEDULE OF AVERAGE DAILY ATTENDANCE

YEAR ENDED JUNE 30, 2009

Non-classroom based ADA:

Kindergarten through Grade 3
Grades 4 through 6

Grades 7 and 8

Grades 9 through 12

Total non-classroom based ADA

Classroom-based ADA:

Kindergarten through Grade 3
Grades 4 through 6

Grades 7 and 8

Grades 9 through 12

Total classroom based ADA

Total ADA:

Kindergarten through Grade 3
Grades 4 through 6

Grades 7 and 8

Grades 9 through 12

Total ADA

Second
Period Annual
Report Report
479.49 480.20
511.45 515.76
471.14 477.96
1,475.20 1,487.92
2,937.28 2,961.84
Second
Period Annual
Report Report
55.56 55.27
28.78 28.85
19.67 19.64
0 0
104.01 103.76
Second
Period Annual
Report Report
535.05 535.47
540.23 544.61
490.81 497.60
1,475.20 1,487.92
3,041.29 3,065.60



HORIZON CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

SCHEDULE OF INSTRUCTIONAL TIME
YEAR ENDED JUNE 30, 2009

Effective January 1, 2000, California Education Code Section 47612.5 requires classroom-based charter
schools to offer a minimum number of minutes of instruction, as specified in Section 46201. This
schedule documents the compliance of the Organization’s campuses with these requirements for its site-
based program.

2008-2009 Minutes
Minutes
Requirement Offered Status
Lincoln Montessori:
Kindergarten 36,000 59,325 In Compliance
Grades 1 through 3 50,400 59,325 In Compliance
Grades 4 through 8 54,000 61,950 In Compliance

1411
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Gilbert Associates, Inc.
CPAs and Advisors

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Directors
Horizon Charter School
Lincoln, California

We have audited the financial statements of Horizon Charter School (the Organization) as of and for the
year ended June 30, 2009, and have issued our report thereon dated December 3,2009. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Organization’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectivéness of the
Organization’s internal control over financial reporting. Accordingly, we do not express an opinjon on
the effectiveness of the Organization’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the entity's ability to initiate, authorize, record, process, or
report financial data reliably in accordance with generally accepted accounting principles such that there
is more than a remote likelihood that a misstatement of the entity’s financial statements that is more than
inconsequential will not be prevented or detected by the entity’s internal control. We consider the
deficiency described in the accompanying schedule of findings and recommendations to be significant
deficiency in internal control over financial reporting, see item 09-1.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the entity’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and would not necessarily identify all deficiencies in internal control that
might be significant deficiencies or material weaknesses. However, we believe that the deficiency

described above is not a material weakness.
— 4. L
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To the Board of Directors
Horizon Charter School
Page 2

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

The Organization’s response to the findings identified in our audit is described in the accompanying
schedule of findings and recommendations. We did not audit the Organization’s responses and,
accordingly, we express no opinion on them.

This report is intended solely for the information and use of the Board of Directors, management, others

within the Organization, and governmental awarding agencies and is not intended to be and should not be
used by anyone other than these specified parties.

WW,S/\*—

GILBERT ASSOCIATES, INC.
Sacramento, California

December 3, 2009
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Gilbert Associates, Inc.
CPAs and Advisors

INDEPENDENT AUDITOR’S REPORT
ON STATE COMPLIANCE

Board of Directors
Horizon Charter School
Lincoln, California

We have audited the financial statements of Horizon Charter School (the Organization), as of and for the
year ended June 30, 2009, and have issued our report thereon dated December 3, 2009. Our audit was
made in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and the Standards and Procedures Jfor Audits of California
K-12 Local Educational Agencies 2008-09, published by the Education Audit Appeals Panel. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

The Organization’s management is responsible for the Organization’s compliance with laws and
regulations. In connection with the audit referred to above, we selected and tested transactions and
records to determine the Organization's compliance with the state laws and regulations applicable to the
following items:

Procedures In Procedures
Description Audit Guide Performed

Class Size Reduction Program (including charter schools):

General Requirements 7 Yes

Option one classes 3 Yes

Option two classes 4 Not Applicable

Districts or Charter Schools with one School Serving K-3 4 Yes
After School Education and Safety Program:

General Requirements 4 Not Applicable

After School 4 Not Applicable

Before School 5 Not Applicable
Contemporaneous Records of Attendance, for charter schools 1 " Yes
Nonclassroom-Based Instruction/Independent Study, for

charter schools 15 Yes
Mode of Instruction, for charter schools 1 Yes
Determination of Funding for Nonclassroom-Based

Instruction, for charter schools 3 Yes
Annual Instructional Minutes — Classroom-Based, for charter

schools 3 Yes

—? ¢ L% [4 ; l
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To The Board of Directors
Horizon Charter School
Page 2

Based on our audit, we found that, for the items tested, the Organization complied with the state laws
and regulations referred to above. Further, based on our examination, for items not tested, nothing came
to our attention to indicate that the Organization had not complied with the state laws and regulations.

This report is intended solely for the information of and use of the Board, management, and state

awarding agencies and is not intended to be and should not be used by anyone other than these specified
parties.

WW One,

GILBERT ASSOCIATES, INC.
Sacramento, California

December 3, 2009



FINDINGS AND RECOMMENDATIONS SECTION

14 2%



HORIZON CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

SCHEDULE OF FINDINGS AND RECOMMENDATIONS
YEAR ENDED JUNE 30, 2009

INTERNAL CONTROLS

09-1. GENERAL LEDGER TRANSACTION UTILIZATION — CDDC #30000
Finding:

The Organization did not properly record lease payments related to a capital lease. Lease
payments were expensed instead of reducing the capital lease liability balance and recording
the related interest expense in accordance with FASB 13, Accounting for Leases. This resulted
in a significant adjustment that reduced liabilities and expenses.

Recommendation:

One element of an entity’s internal control over financial reporting is the ability to produce
financial statements in accordance with Generally Accepted Accounting Principles. This
includes internal controls that can detect, in a timely manner, misstatements in the financial
statements independent of a financial statement audit. Adjustments arising from the audit of
an Organization’s financial statements are generally an indication that internal controls over
financial reporting are insufficient or not functioning properly. We recommend that
reconciliations and account analysis be done on a regular basis (monthly/quarterly at a
minimum) to ensure accurate financial reporting and that all new leases be evaluated to
determine if they are operating or capital leases and recorded properly.

Response:

The Organization will record the payments to the capital lease in accordance with Generally
Accepted Accounting Principles.

’-I"qz;zszl



HORIZON CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

SCHEDULE OF FINDINGS AND RECOMMENDATIONS
YEAR ENDED JUNE 30, 2009

STATUS OF PRIOR YEAR FINDINGS:

08-1.

08-2.

GENERAL LEDGER TRANSACTION UTILIZATION — CDDC #30000
Finding:

The Organization did not track expenditures for Proposition 20 Lottery Funds in a separate
resource code to support the actual expenditure audit trail. We were, however, able to reconcile
to an expenditure listing. Also, Journal entries posted by the CBO did not bear evidence of
approval and/or oversight.

Recommendation:

We recommend that the Organization track all restricted resource expenditures separately in
the general ledger using the resource codes published in the California Department of
Education’s Standard Account Code Structure (SACS) accounting manual. And we
recommend that all journal entries be reviewed by a person independent of creating and
posting the entry. This process should include an assessment of the underlying support for the

entry.
Status:

Recommendation appears implemented as no exceptions were noted during testing and the
CBO no longer posts journal entries into the financial system. A monthly GL reconciliation is
performed by the Budget Tech and the CBO reviews and approves all entries posted at that
time.

RECONCILIATIONS AND FINANCIAL STATEMENTS — CDDC #30000
Finding:

The Organization’s normal process is to post categorical awards based on entries received from
the County Office of Education, which are calculated on a cash basis. The Organization does
not track categorical funding entitlements and post into the proper accounting year on a
consistent basis. No assessment is made as to whether receivables should be recorded to
convert these receipts to an accrual basis of accounting. Entries are posted at year-end to
“clear” prior year accounts receivable balances for the difference between the beginning
accounts receivable balance and the year-to-date activity (cash received) causing a situation
where revenue accounts are adjusted without proper reconciliation. And the Organization had
not prepared reconciliation between payroll records and amounts posted to the general ledger
prior to audit request. Also, the Organization had not recorded a capital lease asset and
obligation to the general ledger which resulted in a significant adjustment.

“)(0((26



HORIZON CHARTER SCHOOL
(A California Non-Profit Public Benefit Corporation)

SCHEDULE OF FINDINGS AND RECOMMENDATIONS
YEAR ENDED JUNE 30, 2009

Recommendation:

One element of an entity’s internal control over financial reporting is the ability to produce
financial statements in accordance with Generally Accepted Accounting Principles. This
includes internal controls that can detect, in a timely manner, misstatements in the financial
statements independent of a financial statement audit. Adjustments arising from the audit of
an Organization’s financial statements are generally an indication that internal controls over
financial reporting are insufficient or not functioning properly. We recommend that
reconciliations and account analysis be done on a regular basis (monthly/quarterly at a
minimum) to ensure accurate financial reporting and that all new leases be evaluated to
determine if they are operating or capital leases and recorded properly. We also recommend
that the Organization establish and document the monthly and year-end closing process,
including an outline of procedures, identification of responsible position and timelines.

Status:

Recommendation was substantially implemented; however, the Organization did not properly
record current year payments for the capital lease. See current year recommendation at 09-1.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS
1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students fo
achieve their highest potential, with a special emphasis on students
2. Foster a safe, caring environment where individual dlﬂ'erences are valued and respected.
3.  Provide facilities for all district programs and functlons that are suitable in terms of functlon, space, cleanhness
and attractiveness.
4.. Promote the involvement of the community, parents, local government, busmess, service organizations, etc. as
partners in the education of the students.
5. Promote student health and nutrition in order to enhance readmess for learning.
SUBJECT: AGENDA ITEM AREA:
Adoption of Revised/New Action

Policies/Regulations/Exhibits

REQUESTED BY: ' ENCLOSURES:
Scott Leaman Yes
Superintendent

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Administration . N/A

MEETING DATE: ROLL CALL REQUIRED:

January 5, 2010 No

BACKGROUND:

These new and revised policies/regulations/exhibits are now being presented for
approval by the Board of Trustees.

* AR 3543 Transportation Safety and Emergencies
e Exhibit (1) 3250 Transportation Fees

RECOMMENDATION:

Administration recommends the Board of Trustees approve the new and revised
Policies, Regulations and Exhibits as submitted.

wp/rk/factform

LS




MANUAL MAINTENANCE GUIDESHEET

Page 1 of 1

Note: Descriptions below identify major changes in revised materials. Editorial changes have also been

made.
DELETE ADD
AR 3543 AR 3543
E (1) 3250 E (1) 3250

DESCRIPTION

Transportation Safety and Emergencies

Replace AR. MANDATED, reorganized regulation updates
section on "Safety Equipment" to reflect state law requiring
lap/shoulder restraint systems in Type 1 school buses
manufactured after July 2005 and Type 2 buses and student
activity buses manufactured after July 2004. Regulation also
reflects intent that elementary students have priority for buses
equipped with passenger restraint systems when feasible.
Section on "Safe Bus Operations” revised to reflect legal
requirements prohibiting use of a wireless telephone while
driving a school bus or student activity bus except as
specified. For further information, see article in
accompanying Governance and Policy Services News.

Transportation Fees
Replace Exhibit. Transportation Fees were increased in May
of 2008 and policy needs to be updated.




Business and Noninstructional Operations AR 3543(a)

TRANSPORTATION SAFETY AND EMERGENCIES

Transportation Safety Plan

The Superintendent or designee shall develop a transportation safety plan which includes all
ofthe following: (Education Code 39831.3)

1. 'Procedures for determining if students in grades prekindergarten through 8-12 require
escort to cross a private road or highway at a bus stop pursuant to Vehicle Code
22112

(¢f- 3542 - School Bus Drivers)

2. Procedures for all students in grades prekindergarten through 8-12 to follow as they
board and exit the bus at their bus stops

3. Procedures for boarding and exiting a school bus at a school or other trip destination

A copy of the plan shall be kept at each school site and made available upon request to the
California Highway Patrol. (Education Code 39831.3)

Safe Bus Operations

School bus operations shall be limited when atmospheric conditions reduce visibility on the
roadway to 200 feet or less during regular home-to-school transportation service. Bus drivers
for school activity trips shall have the authority to discontinue bus operation whenever they

determine that it is unsafe to continue operation because of reduced visibility. (Vehicle Code
34501.6)

(cf. 3516.5 - Emergency Schedules)
(cf- 3540 - Transportation)
(cf. 3541.1 - Transportation for School-Related Trips)

School buses and school student activity buses shall not be operated whenever the number of
passengers exceeds bus seating capacity, except when necessary in emergency situations
which require that students be moved immediately to ensure their safety.

(cf. 3516 - Emergencies and Disaster Preparedness Plan)
When a school bus or student activity bus is equipped with a passenger restraint system, all
passengers shall be required to be properly restrained by that system while the bus is in

motion.

Bus drivers shall be informed of procedures to be followed to reasonably ensure that all

passengers are so restrained.
z 4 S . 1,



AR 3543(b)

TRANSPORTATION SAFETY AND EMERGENCIES (continued)

The Superintendent or designee may place a notice at bus entrances that warns against
unauthorized entry. The driver or another school official may order any person to disembark

if that person enters a bus without prior authorization and has intent to commit a crime.
(Education Code 39842; 13 CCR 1256.5)

Each school bus shall be equipped with at least one fire extinguisher located in the driver’s
compartment which meets the standards specified in law. (Education Code 39838; 13 CCR
1242)

The Superintendent or designee shall review all investigations of bus incidents and accidents
to develop preventative measures.

Student Instruction

All students who are transported in a school bus or student activity bus shall receive
instruction in school bus emergency procedures and passenger safety. (Education Code
39831.5)

The instruction shall include the following:

1. Each school year, the Superintendent or designee shall provide appropriate instruction
in safe riding practices and emergency evacuation drills. Each student who receives
home-to-school transportation in a school bus shall be required to receive this
instruction. (5 CCR 14102)

2. At least once each school year, all students in grades prekindergarten through 8-12
who receive home-to-school transportation shall receive safety instruction which
includes, but is not limited to: (Education Code 39831.5)

a. Proper loading and unloading procedures, including escorting by the driver
b. How to safely cross the street, highway or private road
C. When passenger restraint systems are installed in school buses, instruction in

the use of such systems, including but not limited to the proper fastening and
release of the passenger restraint system, acceptable placement of passenger
restraint systems on students, times at which the passenger restraint systems
should be fastened and released, and acceptable placement of the passenger
restraint systems when not in use

d. Proper passenger conduct

(¢f- 5131.1 - Bus Conduct) ; ¢ ; c.%



AR 3543(c)

TRANSPORTATION SAFETY AND EMERGENCIES (continued)

e. Bus evacuation

f Location of emergency equipment

As part of this instruction, students shall evacuate the school bus through emergency
exit doors. Instruction also may include responsibilities of passengers seated next to

an emergency exit. (Education Code 39831.5)

Each time the above instruction is given, the following information shall be
documented: (Education Code 39831.5)

a. District name

b. School name and location

C. Date of instruction

d. Names of supervising adults

e. Number of students participating
f Grade levels of students

g. Subjects covered in instruction
h. Amount of time taken for instruction
L Bus driver’s name

J- Bus number

k. Additional remarks

This documentation shall be kept on file at the district office or the school for one
year and shall be available for inspection by the California Highway Patrol.
(Education Code 39831.5)

3. Before departing on a school activity trip, all students riding on a school bus or

student activity bus shall receive safety instruction which includes, but is not limited
to: (Education Code 39831.5)

a. Location of emergency exits ? 5 (J(
5
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AR 3543(d)

TRANSPORTATION SAFETY AND EMERGENCIES (continued)

b. Location and use of emergency equipment

This instruction also may include responsibilities of passengers seated next to an
emergency exit. (Education Code 39831.5)

Notifications

The Superintendent or designee shall provide written safety information to the
parents/guardians of all students in grades prekindergarten through 6 who have not
previously been transported in a school bus or student activity bus. This information shall be
provided upon registration and shall include: (Education Code 39831.5)

1. A list of school bus stops near each student’s home
2. General rules of conduct at school bus loading zones
3. Red light crossing instructions

4. School bus dangér zone

5. Walking to and from school bus stops

(cf. 5145.6 - Parental Notifications)

Legal Reference: (see next page)



AR 3543(e)

TRANSPORTATION SAFETY AND EMERGENCIES (continued)

Legal Reference:
EDUCATION CODE
39830-39842 Transportation, school buses
51202 Instruction in personal and public health and safety
PENAL CODE
241.3 Assault against school bus driver
243.3 Battery against school bus driver
VEHICLE CODE
545-546 Definition of school bus and school pupil activity bus
22112 Loading and unloading passengers
27316 Passenger restraint systems
34500 California Highway Patrol responsibility to regulate safe operation of school buses
34501.5 California Highway Patrol responsibility to adopt rules re: safe operation of school buses
34501.6 School buses; reduced visibility
34508 California Highway Patrol responsibility to adopt rules re: equipment and operations of school
buses
34508.5 Investigation of accidents
CODE OF REGULATIONS, TITLE 5
14102 Instruction in bus safety and evacuation
14103 Authority of the driver
CODE OF REGULATIONS, TITLE 13
1200-1293 Motor carrier safety

Management Resources:
WEB SITES
California Department of Education, Office of School Transportation: http://www.cde.ca.gov/ls/tn
California Highway Patrol: http://www.chp.ca.gov
National Coalition for School Bus Safety: http://www.ncsbs.org
National Transportation Safety Board: http://www.ntsh.gov

.5
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Business and Noninstructional Operations _ E (1) 3250
TRANSPORTATION FEES

Parents/guardians who desire to purchase transportation services for their children may do so
by making payment to the Western Placer Unified School District according to the following

schedule, and will receive bus passes for their student’s use.

Fee Amount: Bus pass fees for the 2007-08 2009-10 school year shall be:

One-Student Two-Students | Three-orMore-Students
One Student Two Students Three or More Students
Annual Passes $225.00 | $450.00 $520.00

Semester Passes $125.00 | $250.00 $290.00

Tickets: Books of 10 one-way trips= $10-:00 $15.00

Reduced or free tickets will be available for those families who qualify. Reduced passes or
tickets will be sold for half price.

How to obtain passes:

1. Mail completed application with check or money order to Western Placer Unified
School District, 1400-Eirst-Street; Lincoln, CA-—95648.600 Sixth Street, Suite 400,
Lincoln, CA 95648

OR ,
Bring completed application with payment (check, money order, or cash) to the
following location during the times specified:

District Office, 1400 Eirst-Street; Lincoln,-CA-95648 600 Sixth Street, Suite 400,
Lincoln, CA 95648

Monday through Friday- 7:00 8:00 a.m. — 4:30 p.m.
Permanent passes will be mailed within five working days.

2. Tickets may be purchased in minimum quantities of 10 for $10:00 $15.00 at the
district office.

3. Special Education students whose Individual Education Programs require
transportation shall be issued free passes automatically.

Note: Students enrolled in RSP and DIS are not considered Special Education Students.

Exhibit WESTERN PLACER UNIFIED SCHOOL DISTRICT
version: Lincoln, California

revised: May 6, 2008 | /] ‘ 5 "l



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

SUBJECT: AGENDA ITEM AREA:

Local Educational Area Plan (LEAP) Action

REQUESTED BY;; ENCLOSURES:

Mary Boyle Annual Revision - LEAP
DEPARTMENT: FINANCIAL INPUT/SOURCE:
Educational Services Requirement for Federal Funding
MEETING DATE: ROLL CALL REQUIRED:
January 5, 2010 _ No

BACKGROUND:

In May, 2002, the CA State Board of Education (SBE) adopted five goals and twelve performance
indicators for No Child Left Behind as part of California’s commitment to the development of an
accountability system to achieve the goals of NCLB. Those five goals pertain to: Students achieving
proficiency in reading and mathematics by 2013-14; English Learners becoming proficient in the English
language and reaching proficiency in reading/language arts and math; all teachers being highly qualified
by 2005-06; all students being educated in safe, drug-free learning environments that are conducive to
learning; and all students graduating from high school. The original requirement was for a five year plan,
that ended June, 2008. CDE has advised districts to continue updating their LEAP plans as we await new
and/or revised NCLB regulations from the federal government.

WPUSD established a new five-year LEAP Plan for July 1, 2008 — June 30, 2013, with annual updates
required. The update for the current school year is attached. The enclosed plan includes goals that
interrelate with three other required compliance processes — the Consolidated Application (district plan
for federal and state categorical monies); the Single Plan for Student Achievement (site plans for
considering student achievement data and improving programs) and the Coordinated Compliance Review
(now the Categorical Program Review — CPM — district review of categorical programs and
expenditures). WPUSD progress is excellent in all areas with the exception of EL students achieving
proficiency in English Language Arts on STAR testing. The current LEAP Plan includes a Title III
Improvement Plan Addendum to address improvement in this area.

ADMINISTRATION RECOMMENDATION:
Approval of revised Revised Local Educational Area Plan (LEAP) including Title III

Improvement Plan Addendum. .7 &



CALIFORNIA DEPARTMENT OF EDUCATION
TITLE Il LOCAL EDUCATIONAL AGENCY
- IMPROVEMENT PLAN ADDENDUM
SUBMISSION FORM

Name of LEA: _Western Placer Unified School! District

County District Code: 31-66951

Address: _600 Sixth Street, Suite 400  City: _Lincoln _Zip Code: 95648

Any inquiries concerning this plan should be directed to the attention of:

Mary Bovlé Assistant Superintendeﬁt Educational Services
Print Name Title
Phone: 916 645-3650 Fax: 916 645-6356 E-Mail:_ mboyle@wpusd.k12.ca.us

Certification: | hereby certify that ali of the applicable state and federal rules and regulations will be
observed by this LEA and that to the best of my knowledge information contained in this Plan is correct
and complete. Legal assurances for all programs are accepted as the basic legal condition for the
operation of selected projects and programs and copies of assurances are retained onsite. | certify that
we accept all general and program specific assurances for Titles I, II, and/or lIl as appropriate, except
for those for which a waiver has been obtained. A copy of all waivers will remain on file. | certify that
actual ink signatures for this LEA Improvement Plan Addendum are on file, including signatures of any
required external providers, i.e., district assistance and intervention team and/or Title IlI regional lead.

Scott Leaman

Signature of Superintendent Printed Name of Superintendent Date
Mary Boyle
Signature of Board President Printed Name of Title Il Director Date
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Specialized Programs Division (CDE use only)
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No Child Left Behind Act of 2001
July 1, 2008

LOCAL EDUCATION AGENCY PLAN -

Mail original and California Department of Education
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County/District Code: 31-66951
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Date of local governing board approval: June 17, 2003 (original plan); January 4, 2009 (latest update)

District Superintendent: Scott Leaman
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all participants included in the preparation of the plan.

Scott Leaman
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Part 1

Background and Overview

Background

The No Child Left Behind (NCLB) Act 0f 2001 embodies four key principles:

stronger accountability for results;

greater flexibility and local control for states, school districts, and schools in the use of
federal funds

enhanced parental choice for parents of children from disadvantaged backgrounds, and

a focus on what works, emphasizing teaching methods that have been demonstrated to be
effective.

In May 2002, California’s State Board of Education (SBE) demonstrated the state’s commitment
to the development of an accountability system to achieve the goals of NCLB by adopting five
Performance Goals:

1.

All students will reach high standards, at a minimum attamlng proficiency or better
in reading and mathematics, by 2013-2014.

All limited-English-proficient students will become proficient in English and reach
high academic standards, at a minimum attaining proficiency or better in
reading/language arts and mathematics

By 2005-2006, all students will be taught by highly qualified teachers.

All students will be educated in learning environments that are safe, drug-free, and
conducive to learning.

All students will graduate from high school.

Since 1995, California has been building an educational system consisting of five major

components:
» rigorous academic standards,
= standards-aligned instructional materials,
= standards-based professional development,
s standards-aligned assessment, and
[ |

an accountability structure that measures school effectiveness in light of student
achievement.

State and federally funded initiatives aimed at improving student achievement must complement
each other and work in tandem in order to have the greatest impact

7)o )



Descriptions of the Consolidated Application, the Local Education Agency Plan,
Single Plans for Student Achievement, and the Categorical Program Review
Process.

In order to meet legislative requirements for specific state and federal programs and funding,
California currently employs four major processes: the Consolidated State Application, the Local
Education Agency Plan, the school-level Single Plan for Student Achievement, and the
Coordinated Compliance Review.

.Below is a brief description of the ways in which these various processes currently are used in
California.

The Consolidated Application (ConApp)

The Consolidated Application is the fiscal mechanism used by the California Department
of Education to distribute categorical funds from various state and federal programs to
county offices, school districts, and charter schools throughout California. Annually, in
June, each LEA submits Part I of the Consolidated Application to document participation
in these programs and provide assurances that the district will comply with the legal
requirements of each program. Program entitlements are determined by formulas
contained in the laws that created the programs.

Part IT of the Consolidated Application is submitted in the fall of each year; it contains
the district entitlements for each funded program. Out of each state and federal program
entitlement, districts allocate funds for indirect costs of administration, for programs
operated by the district office, and for programs operated at schools.

The Local Education Agency Plan (LEA Plan)

The approval of a Local Education Agency Plan is a requirement for receiving federal
funding subgrants for NCLB programs. The LEA Plan includes specific descriptions and
assurances as outlined in the provisions included in NCLB. In essence, LEA Plans
describe the actions that LEA’s will take to ensure that they meet certain programmatic
requirements, including coordination of services, needs assessments, consultations,
school choice, supplemental services, services to homeless students, and others as
required. In addition, LEA Plans summarize assessment data, school goals and activities
from the Single Plans for Student Achievement developed by the LEA’s schools.

The Single Plan for Student Achievement (SPSA — Site Plan)

State law requires that school-level plans for programs funded through the Consolidated
Application be consolidated in a Single Plan for Student Achievement (Education Code
Section 64001), developed by school site councils with the advice of any applicable
school advisory committees. LEA’s allocate NCLB funds to schools through the

) .13



Consolidated Application for Title I, Part A, Title III (Limited English Proficient), and
Title V (Innovative Programs/Parental Choice). LEA’s may elect to allocate other funds
to schools for inclusion in school plans. The content of the school plan includes school
goals, activities, and expenditures for improving the academic performance of
students to the proficient level and above. The plan delineates the actions that are
required for program implementation and serves as the school's guide in evaluating
progress toward meeting the goals.

Categorical Program Monitoring (CPM)

State and federal law require CDE to monitor the implementation of categorical programs
operated by local educational agencies. This state-level oversight is accomplished in part
by conducting on-site reviews of eighteen such programs implemented by local schools
and districts. The Categorical Program Monitoring is conducted for each district once
every four years by state staff and local administrators trained to review one or more of
these programs. The purpose of the review is to verify compliance with requirements of
each categorical program, and to ensure that program funds are spent to increase student
achievement and performance.

Development Process for the LEA Plan

LEAs must develop a single, coordinated, and comprehensive Plan that describes the educational
services for all students that can be used to guide implementation of federal and state-funded
programs, the allocation of resources, and reporting requirements. The development of such a
plan involves a continuous cycle of assessment, parent and community involvement, planning,
implementation, monitoring, and evaluation. The duration of the Plan will be five years (July 1,
2003 through June 30, 2008); the Plan will be updated annually. (Although the duration of the
plan ended June, 2008, CDE advises all LEA’s to continue to update LEAP plans pending
reauthorization or changes to NCLB.)

In developing the Plan, the LEA will review its demographics, test results, performance, and
resources. Given that the majority of such information is readily available in the School
Accountability Report Card (SARC), the Standardized Testing and Reporting (STAR)
performance results, the Academic Performance Index (API) results, and other data sources, the
LEA will find the data easy to access via the Internet. The LEA is expected to gather and review
its own information from these resources and use it to inform the planning process.

The LEA Plan can serve as a summary of all existing state and federal programs and establish a
focus for raising the academic performance of all student groups to achieve state academic

-standards. In the context of this plan, improvements in instruction, professional development,
course offerings, and counseling and prevention programs are means of achieving specific
academic and support services goals for all groups of students, including identified under-
performing student groups.

= . 1Y



FEDERAL AND STATE PROGRAMS CHECKLIST

Check () all applicable programs operated by the LEA. In the “other” category, list any
additional programs that are reflected in this Plan.




DISTRICT BUDGET FOR FEDERAL PROGRAMS

Please complete the following table with information for your district.

: *(“ o 1 ;
$171,535 $614,237 $703.266 90%
$74,819 | $123,507* $0 0%
$3453 $6145* $5763 94%
$37,340 | $65,030% $43,225 | 66%
$1567 $15,580* $14,611 %4%
0 $16,659% $12,319 74%
0 | $909,905 | $853,329 94%
0 $3277% $3073 94%

allocation not yet known




DISTRICT BUDGET FOR STATE PROGRAMS

Please complete the following table with information for your district.

$225,275 $415,256 $461,294 72%
$52,595 $260,437 $269,391 86%
0 $320,000 $300,103 94%
$41,026 $33,699 $70,079 94%
$8659 $8629* $3668 43%

0 $67,934 $49,898 3%

* Estimated allocation — actual allocation not yet known
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Part I1
The Plan

For a complete set of needs assessments, see each school’s Single Plan for Student Achievement
(SPSA), updated Fall’-09, and approved by the Board of Trustees on November 17, 2009.

Contained here are the SMART Goals (Spéciﬁc Measurable Attainable Results-Oriented and

Timely) for each site to improve student achievement, including specific actions to improve
educational practice, timelines, related expenditures, costs, and funding sources.

AN
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11

CARLIN C. COPPIN ELEMENTARY SCHOOL

S.M.A.R.T. GOALS
2009 - 2010

See Appendix F
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12 -

CREEKSIDE OAKS ELEMENTARY SCHOOL

S.M.A.R.T. GOALS
2009 - 2010

See Appendix F



13

FIRST STREET SCHOOL

S.M.A.R.T. GOALS
2009 — 2010

See Appendix F



14

FOSKETT RANCH ELEMENTARY SCHOOL

S.M.A.R.T. GOALS
2009 — 2010

See Appendix F

.2



15

LINCOLN CROSSING ELEMENTARY SCHOOL

S.M.A.R.T. GOALS
2009 - 2010

See Appendix F
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16

SHERIDAN ELEMENTARY SCHOOL

S.M.A.R.T. GOALS
2009 - 2010

See Appendix F
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TWELVE BRIDGES ELEMENTARY SCHOOL

S.M.A.R.T. GOALS
2009 - 2010

See Appendix F

-
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18

GLEN EDWARDS MIDDLE SCHOOL

S.M.A.R.T. GOALS
2009 — 2010

See Appendix F
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TWELVE BRIDGES MIDDLE SCHOOL

S.M.A.R.T. GOALS
2009 — 2010

See Appendix F



20

LINCOLN HIGH SCHOOL

S.M.A.R.T. GOALS
2009 - 2010

See Appendix F
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21

PHOENIX HIGH SCHOOL

S.M.A.R.T. GOALS
2009 — 2010

See Appendix F



SPSA Site Plan Goals

.g 3 4 Bl = =
PEAL AR REEE AR I LI =}
3z (%8| 228 |Eelzigle
GOAL V€ |E|% (568 |€E|E05| ¢ 2
S| ™| & "1 95| 5 =
Provide intervention and enrichment X [ X[ X[ X|X X| X IX]|X[X X
services :
Improve parent communication/family X | X[ XXX X| X |X|X[|x X
involvement
Meet AYP targets through increased X 1 X1 XXX X| X |X|X[|X X
student achievement _
Prepare students to pass CAHSEE X X
Improve performance in math X [ XX | X|X X| X [X[|X|X X
Improve performance in language arts X | X[ XXX . X| X [X[X]|xX X
and reading
Improve achievement of students in X | X[ XXX X|X X XX X
significant subgroups
Improve students’ technology skills X [ XX [X[X X| X |XI[|X|X X
Provide supplies and materials X [ XX [|[X[X X| X |X|X|Xx X
Professional development X | XXX |X X| X [ XXX X
Standards-based instruction and X [ XX [X[X X| X |X[X|X X
technology
Collaboration amongst teachers X 1 XXX |[X X| X |[X[X]|X X

Descriptions — District Planning

Information from school site plans was used to assist in planning the goals in this document.
Once local strengths and needs are identified as a result of examining and evaluating current
district-level data, specific descriptions can be written of how program goals will be
implemented to improve student academic achievement. On the pages that follow, the LEA will
provide descriptions and information about how it plans to address the requirements of NCLB
based upon results of the needs assessment. Collectively, these descriptions, along with the
Assurances in Part III of this document, comprise the LEA Plan.

- .24
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Mission Statement
Empower students with the skills, knowledge, and attitudes for success in an ever-changing
world.

Vision Statement

Students, parents, and the local community will recognize our excellence, and see our schools as
desirable places to be enrolled. The unique opportunities available include a strong emphasis on
the local environment, technology, and the arts, in addition to a strong academic curriculum.
The education process will be structured to encourage parental involvement and enlist
community support in the education of our children. Students, parents, faculty and
administration will be held accountable for meeting established expectations. All students will
have the opportunity to be educated to their maximum potential limited only by their interest,
ability and effort.

District Profile

The greater Lincoln area is served with Kindergarten through 12th grade educational facilities by
the Western Placer Unified School District. Pre-kindergarten special needs students are also
served within WPUSD. The district has increased from 2,800 students in 1993 to over 6000 in
2009/10. The student body in Western Placer Schools is approximately 63% Caucasian, 24%
Hispanic/Latino, 4% Asian; 3% Filipino; 2% African American; and 3% other ethnicities. Of
our total students, 32% qualify for free or reduced lunch; 10% are English Learners; 6% are
Reclassified English Learners; and 12% are Students with Disabilities. The Western Placer
Unified School District has a California standards-based curriculum, instruction and assessment
system. Each school site is continually identifying and prioritizing suggestions for program
improvements and targeted interventions.

The Staff

We are very proud of the staff members that make up the Western Placer Unified School
District. Each one plays a valuable role in providing the best educational opportunities possible,
either directly in the educational process or indirectly by helping to maintain an orderly
environment conducive to learning. Teachers receive training related to curriculum and
instruction by attending workshops and conferences approved by the administration. The entire
staff is provided opportunities and support to improve the skills needed to help students learn.

7 (.30
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Academic Performance Summ ary

1. Statewide Standards, Assessment and Accountability for LEA Plan

Statewide Standards

XYes _No a TheLEA has adopted academic achievement standards with content of the
breadth and depth of the statewide academic achievement standards in
reading and mathematics.

Statewide Assessments
XYes _No a Al students, including preschool and adult learners, participate in the
appropriate programs in the statewide assessment system.

XYes _No b. TheLEA reports student achievement using performance levels at least as
: rigorous as the statewide levels. ‘

XYes _No c. TheLEA has provided all necessary student information to ensure the
academic achievement of all students including information disaggregated
by program participation including ESEA subgroups.

XYes _No d. The LEA, if selected, participates in the State N ational Assessment of
Educational Progress (NAEP) in 4® and 8t grade reading and mathematics.

Statewide Accountability
XYes _No a. Allstudents enrolled in the LEA or schools participate in the appropriate
statewide accountability system.

7.3
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2. Local Measures of Student Performance
(other than State-level assessments)

Local Standards-based Assessments

XYes _No a. Thereis asystem of local standards-based assessments that measure the
ongoing progress of all students in meeting the State academic content and
performance standards.

XYes __ No b. Ongoing information is provided to teachers, parents and students on the
progress made by students in meeting the academic content and
performance standards.

XYes No ¢ Thereisa system that provides ongoing diagnostic-information about the
teaching and learning of academic content and performance standards.

XYes _No d. Student achievement information is used to revise instruction and programs.

XYes _ No e Local assessments are used to determine appropriate student services and
instruction.

Local Accountability
XYes _No a. The district will use the results of the student standards-based assessments to
review annually the progress of each shoool,

XYes _ No b. Thedistrict has a system in place for providing assistance to Pro gram
Improvement schools to improve student achievement. One school, First
Street School, has completed one year successfully in Year One of Pro gram
Improvement. They are currently (2009 - 2010) in their second year of Year
One and hope to exit at the end of the year.

) (p. DA

25



XYes _No c. Thedistrict provides the required public school choice and supplemental
services in Program Improvement schools. No schools identified at this
time.

XYes _ No d. Thedistrict will provide results of standards-based assessments to parents
and teachers in a timely manner and in an understandable and uniform
format.

26



Local Measures of Student Performance

The district gives the following local assessments :

1. Reading
Houghton Mifflin Skills Reading Lions Six Week Skills
Assessments Assessments
Students particpating | Date : | Date : Date : Date : Date : Date :
in assessment 11/09 3/10 5/10 11/09 3/10 5/10
All Students
Student Groups
K 100% 100% 100%
1 100% 100% 100% 100% 100% 100%
2 100% 100% 100% 100% 100% 100%
3 100% 100% 100% 100% 100% 100%
4 100% 100% 100% 100% 100% 100%
5 : 100% 100% 100% 100% 100% 100%
English Learners 100% 100% 100% 100% 100% 100%
Special Education 100% 100% 100% 100% 100% 100%
students with severe
disabilities
participating in
alternative measures

Description of local measures...
1. The Houghton Mifflin Skills Assessments include Selection Tests, Theme Skills

Tests and California Summative Tests, all of which are aligned with the California
Standards. The Reading Lions tests are aligned with Houghton Mifflin’s English

Language Arts programs and provides formative assessments in fluency, word

recognition, spelling, checking skills and writing every six weeks. Additionally,
Curriculum Based Measurement (CBM), California Reading Literacy Project (CRLP),
BPST, Renaissance Learning STAR Reading and other skills measures are utilized to
determine students’ specific progress on meeting standards in reading. All required
measures are being tracked through the OARS (Online Assessment Reporting System).

27




The district gives the following local assessments :

2. Mathematics
HSP CA Math Chapter Tests HSP CA Math Unit Benchmark Post
: Tests
Students particpating | Date : Date : Date : Date : Date : Date :
in assessment 11/09 3/10 5/10 11/09 3/10 5/10
All Students
Student Groups
K 100% 100% 100%
1 100% 100% 100% 100% 100% 100%
2 100% 100% 100% 100% 100% 100%
3 100% 100% 100% 100% 100% 100%
4 100% 100% 100% 100% 100% 100%
5 100% 100% 100% 100% 100% 100%
English Learners 100% 100% 100% 100% 100% 100%
Special Education 100% 100% 100% 100% 100% 100%
students with severe
disabilities
participating in
alternative measures

Description of local measures...

1. The CA HSP Math Chapter and Unit Benchmark Posttests are aligned with the
California Standards. Additionally, Renaissance Learning STAR Mathematics,
Curriculum Based Measurement (CBM may be utilized to determine students’ specific
progress on meeting standards in math. All required measures are being tracked through
OARS (Online Assessment Reporting System)

28




6¢

wLsIq (@ 00s$ (@ SuoN (0 | urpy 30LsIq (0 SwooIsse[o ut pajsod aq [im sprepuess ajeig (0
siseq re[n3ax
V/N (9 SuoN (q suoN (q soyoed ], (q B UO SpIepue)s [9A9] Spei3 U0 pajenieAd aIe sjuapns (q
OAIOSOY

JooqIxa ], ’ C1-6 SpPIepue)s 9181S UM pauSie s[eLjew
JARNOT/ANI (B 000°002$ (e | S[el™IRUIISUL JO 150D (B | UnUpY 10LSI(T (B 10 8- srerrajew paidope a)e)s paseyoind jommsi(T (v
:so1391813S
pUE S[ELIOJEW [BUOLONIISUI PAUSI[e-SpIepue)s JO 98] 7

LIsI(T (2 nv @
ouoN (§ S9OTAIRS STOAQ]
osi (p yowdojoaap Jeis (o [euononnsuy Arejuswope je pres uodol pouSie-sprepuelg jo asn
yuswdoroasp Jeis (p Jo ydng S[ELISTRW UOHUSAIOIUL
MV d/spung mopraoxd | 1SSV /sUSHqn (9 PUE S[RLIdJEW paseq-spIepue)s uo Jururen soysyqnd (9
vSslg SuoN (J poddns ‘spuadns | UREPY I0LISIT (P $apIND JUAWSSISSY/FULded wn[noLuny) ur ururel], (p
Ayumo) (o 000%$ (@ ‘Sururen yo 350 (o |  S9OINOSIY UetIng VS.Lg w ojedronted sioyoes) mau [y (o
OAIOSOY 000°c$ (P STeLIoJRW Jo 1021 (0 spIepue)s
J00qQIXa ], 000°ss$ (@ “IJSUI JO 380D (q Sa0lAIRS 9Je)s YILam PIUSI[E ST S[RLIOJEW [BUOHONISUL [TV (q
/AIONOT/INI (q 000°00Z$ (9 TP JOLISIA (4 SpIEpUR]S UOISSJOI]
V/N (& SuoN (e SuoN (e slediound (e Fuyoes I, U0 Paseq JUSWINISUT UOHEN[eAd Joyora ], (B
‘SPIEpUE)S JUSJUOD YIIM UOTIONISUI JO JUsUy |
ourB, |  Buypeay ur s0m0RIg

,oo_usow ,wﬁwasm

wmoo..vﬁmﬁamm

soInjrpuadxy pae[oy .

"/POAJOAU] SUOSIOJ

_ .noﬂmosvm anoxdwy 03 suonoy o10adg Jo uondiosa(g

\_7 4(0“

"JUSWISASIYDE OIWSPEIE Paseatoul 1ed Jo 1603 1001p s 3oy sue[d o)1s [[e U0 papnour st Surpeay]
Suipesy ul dULWLIOLIDJ JUIPN)S U JUdWIAOAIdW] pouuery

puv 3uipval up 4349 10 H>us1oYosd Survyp ‘wnwruIw v 1 ‘Spaopuvis YSiy Yovas [IK SpuOPpNES J1Y7 i1 [805) AIUBULIOLIdG

‘PI0Z-ST0T 49 ‘Soyvwarypu




wsiq (p 000°s$ (P S0UBpULYE pred (9 PISIA/400d (P Jyeis £q papuone sdoysyrom aprm-Luno) (p
psiq (0 000°s$ souepusye pred (9 s (@ JLusSIp Ut pay Suturen qvI0 (0
s (q 000°5€$ (9 spuadng (q s1oyoea], (q VS.Ld w djedronred sioyoes) moN (q
UOIJONIISU]
oLsi (e 000°S1¢ (e souepua)e pred (e sonug (e POTRNUAIII(]/SHY 98enueT ysiSug ur 901AI0SU] (B
‘S[BLISJRUI [BUONONIISUL POSBQ-SpIepUR]S UM pausie
uoreIoqe[[0o [euolssajoid pue juswdo[essp Jgeis °g

wwsiq (9
[ooyos 000°01$ (@ UOI19UU0 JO 150D (9 osiq (@ SUWIOOISSEIO [[B Ul S[qR[IRAR JoUISIU] (9
YStH 1ensiq (p pajerduro) (p oTeMpIeY JO 150D (P saxg/LIsI (P SIS 30935 03 parnqrusip sdoydeT (p
L1aa (@ V/N (0 suoN (o st (0 | sdoysyiom Jourel], yoa ], ang/ued ASopouyos I, 1o1sicy (9
rxqgyes (q 000°C$ (@ $951n00 J0 150D (q wsIa (q Pa19]J0 s381M00 IV LD (9
spunj ong (e 000°0Z$ (® 9IBMIOS JO 150D (B song (e 8- 10J wreidoid Jopeoy PIIRIS[EOY asn sjupnls (B
:A30[0UND9] 0] SSO0B PISBAIOU] “§
sjueln) (9 SULIONUOW 29 SUOIIUSAIOIUL SSB[O-UL paseaou] (J
sweidoxd : s (0 weiso1d [00YoS-1PYVY AV (0
Aoy (p 000 ‘818§ (@ urexdoid yo 350D (9 s (p [ooyos Jouruns ured] ysiduyg (p
QuoN (o 000°0Z$ (P werdoxd 3o 150D (p [ooyos T00Y9s YSIY 1B SPPIIO PISBIIOUL 0] WIDISAS Iojsaui], (9
sjueln) (q suoN (o ureidoxd jo 350D (0 Y31y ujoourg (o SANS [[B B
sweidoxd 000°00s$ (q werdoxd 30 150D (q soNg/oMmsI(q (q | 9oe[d ur sioy 931y} 10 om] Jo sweidoid [ooyog-1YVY (q
Aoy (e 000°S21¢$ (B wrer3oid yo 150D (e sI(q (e UOIJU9ISI JO ISLI 18 SJUSPNIS J0J [00YoS Jowng (e
:oun) SullIes] papualXyg ¢
.m,oh—:@no&nm pate[Yy SUHSWLL SUYPEaY Ut 0OeI]

somog Surpun

180D pajeumIsy

/PIAJOAU] SUOSIDJ

v doﬁmoswm oAoxdwy 0} mwo.to..< oryroedg yo uondrso(q




Ie

o
\&

Tde-

SWIOISAS SUSIP[IYD

Auno) 1oed (8 BJRP USIP[IY)) I0J SSUI00INQ AJUno)) 1woe[d (3
sjuein) (3 suoN (8 sjuejnsuo)) (3 s1oyenfead (J SI0JeNJeAS 9PISINO WO Ble(] uoneneay (
sjueID) (J 000°S1$ @ siojeneAaq (J ONS/IOLISI(T/21e1S $S9001J MITAY JIoS (o
ouoN (o ouoN (o ons/PsI (9 ons(e spre) Hoday (p
siq (p 005°1$ (P sIYoES I, (p ous (p woysAg Suniodoy JuAWISSAsSY SUUQ — SYVO (0
psIq (0 000018 (© s (0 ans/msI (9 $8013014 A1e0 X [enuuy Jo uoreunLie( (q
ouoN (q uoN (q oIS (q oIS PuS (q LATaD/HdSHYD/
91eIg/M0LnsI(] (B 000°‘0¢c$ (e 1S0)) JUSWISSISSY (® ang/ronsi(q (B AV.LS --3unsa) ajess ur ojedroned sjuopnig (2

:SSOUDAINYYS wieidoid FuLIoONuoN g
SIS [[B 18 UOIIUSAIOIL [00YDS IYY (P

SOI[IWwe,] Uu[oour [[e 10 Surjasuno)) 991 (0
[e1sped/emels (p 00009¢$ (P wei301d 301500 (p | S19U0ea I /4010sI (P HASHV) possed
VVIA (0 000°0€$ (0 urei3o1d jo 150D (0 s (0 1. USABY OYM SJUSPNIS O] SUOTIUIAIIIUL [00Y0S JOYV (q

ans (q 000°s$ (q wer3o1d Jo 150D (q s (q SONS ] SILL [[8 Y8 UOHUSAIIUL SUIpeal | AL, (B

dIS/1 9L (B 000°00¢<$ (& werSo1d Jo 150D (e SIoyoea PN (B :(Jooyos
S[PpIW pue ‘Arejuswd)d ooyosdid urox uonisues)

Surpnjour) syuored pue sjUSPNIS J0J SOOIAIOS AIBI[IXNY  “/

sunnquystp/Supurid pausis

aug/MImsIq (2 000¢$ (@ Jo1sop (o ouS/PLISL (9 pUe paInqLusip suoneoyriou juored [eSef juored [y (9
Sunnqrystp/Sunurid ‘Buro3-uQ (p NS QI /D YV S/SIoN[SMAU [00TOS (P

PSIA/dIS (P 000Z$ (P Joisop (p UTIpY $90U219JU0)) JudTR{ (0
V/N (@ V/N (0 SUON (0 | s1oyoeaYSIURIE] (O OV Id/OvT1dd (9

V/N (Q V/N(q QUON (q | IommsI/sIusred (q [Iouno) xS 0070

V/N (8 V/N (& oUON (B | smoyowaysjuIRd (B oy wr ajedronued feis 1010 pue ‘S10Uoe9) ‘SjudIR] (B

:(syuared 03 S)NSAI JUSWISSOSSE JUIPNIS JO UojeIeIdIsjuI
pue ‘goeanno juared ‘sainpadod uoneoynou Surpnjour)

so1mo0g Surpun,g

amo,O vo.umﬂﬁmm

somypuadxy poye[ay |

. ourounr
/PIA[OAU] SUOSIDJ

b:SEEoo vnm muno.aa .tﬁm mo EoEoZo\EH c

wSumom ur ooSomE
ﬁo:wozwm o>oEEH 0) mno:o< omﬁoomm Jo quEEOmoQ




(43

.62

UOTJUDAIOIUT
Srwopese pue ‘Surasunod ‘sweidord [ooyos Ioye
UM JUSUIOASIYOR JUSPNIS UM ISISSE 0) SJURIS SOOIAISS
uoddns ur 000‘000°1§ FoA0 paSeuew sey LYSI( (B

_ Spasu
OTWISPEBOR JUSPNIS 0) PSI) SIOIAIDS [BUOLIPPE AUY T

oo?om. wa%c_sm ;

/PIAJOAU] SUOSIOJ

w1
nsigyuoneonpy 000°000°1$ (2 | snyousq pue soLre[eg (9 ang/osiq (9 weigord ydnoxy) paales sjuapnis uoreonpy [ewadg (o
eads (o . swresgoxd
syueI1n (p 000°09¢$ (P | S1goUdq pue soLIees (p ong/MsI (P UOLUSAIRIUEL [00S Joye ut oyedionred syuspmg (p
swrer3oid : swes301d UOrUdARIL [00YDs-Ioje ur ojedrored
Apmoyyf o, (0 000°6$ (o | suyouoq pue sourees (0 NS (0| HASHVD passed j0u aaey oym sjuapnis [00yoS YSIf (0
sureidoxd 1osI( (q UOIJUS121 JO YSLI J8 SJUSpNIS 10J [ooyds Jowung (q
Aoy (q 000°0€1$ (q | s1gousq pue soLIe[es (q [0A9]
[omnL (e 00°00€$ (e | suyoudq pue sarre[es (e g (8| 9peid mo[aq sjuopnis J0 SUOHUSAIIIUL Surpear [ o], (8

:sdnoi8 juopnis Surnuroyied

-159m0J 0] surexdoid pue soo1AIes Sunelie] ‘[
350D pojeumsy | soInypuodxy paje[oy OUHIWLL Suypeay Ut 20l

_,,doﬁmosvw o.>8&5 0} sUoIY _oEoomw Jo uondisaq




153

Q

dlg.
S
7

JosI( (0 00S$ (@ QuoN (0| urupy s (0 SwooIsseo ur pajsod oq [[Im sprepuess 9eig (0
V/N (9 ' sIseq Ie[ngal
OAIRSY suoN (q SuoN (q sUYdBdL, (q € UO SPIBPUR]S [9A9] SPBIS U0 pajen[eAd aIe sjuapnis (q
JoOoqIXa], T1-6 SpIepueIs 91els yNm pausSife s[erIojeur
/AINOT/INI (B 000°05T$ (2 | srermjewrisur Jo 150D (B | unwpy 10mmsi(q (8 Io g-3 spenwjew paydope 93e)s paseyoind josi( (B
:S913971R1)S
pue S[BLId)BW [BUONONISUL paudije-spIepue]s JO 9s() ¢

nv

SOOTIAIDS
PsI (@ ouoN (o reuononIIsuy S[9A9]
s (p yuswdoreaap feis (p Jo ‘1dng Arejuawad Je pred Jodal paulie-spiepuels Jo as) (o
MV d/spuny Jopiaoxd | -issy sioysiqngd (p S[BLIOJRW PAseq-spiepur]s uo Sururer) oysiyqnd (p
vSldg 000°Z$ (4 ynoddns ‘spuadnys | $00IN0S9Y ueWINL] VS.1dg ut ajedionaed sioyoes) mau [y (0
Auno) (o 000°v$ (P ‘Bururen Jo 350D (o Joiopanq (® SpIepue)g [BIIUISSH JO UOIIRIJIIUIP] — SPIepuUL)S
wawdopasg 000°sc$ (@ S[eLIdjRW SOOIAIRS 91e]s YNM paus(e e S[eLIDJeW [RUONONISUI [[V (q
[euoIssajo1d (q 000°S1$ (9 JSULJ0180D (q | URupY 0MISI (q Spiepuel§ UOISsaj01d
V/N (& ouoN (e SuoN (e sredrouniq (e 3uiyoes J, poseq JUSWINLIISUI UOLBN[BAS JOYOBS [, (B
mwb%ssm EBcoo 8:5 no:os.smﬁ mo Eoﬁaw:‘« .ﬁ
oo1nog Surpun, | 150D pojewmsy | SoInyIpusdxy paje[ay OUHPMILL 85«:5&«2 S oo:oﬁm

© /POAJOAU] SUOSIDJ

nosﬂosvm aaoxdury o) mcoso< onyoadg jo :os&uomom

"USTISASIYOE STIISPEOE PASEAIOU] wred 1o (203 1001p SB JOUNS sur[d 9IS [[B UO PIPNJOUI SI SOLJBIUSJEIA
SONEWAYETA UI SOUBULIONIdG JUSPN)S UT Judmdoxduy pauue[q

FI0Z-S10Z 49 ‘sopvuwayvu
puv Sutpva. up 4o310q 40 Loustofosd Sutuwy ‘wWnuguIw v v ‘SPADPUDIS YS1Y YOV [jIM SJUIPNIS [ 1] [BOL) IUBULIOLIdG




ve

£

wsia (p 000°s$ (P souepusie pred (9 PISIAQ/400d (P Jye1s Aq papuone sdoysyiom sprm-Auno) (p
psig (0 000°s$ (© sourpusye pred (9 wsIq (0 PLISIp UL pay Suturen qv1O (0
wLsIq (q 000°5€$ (a spuedns (q sIayoes, (q VS19 ur ojedionred s1oyoes) moN (q
sures3oid
LsI( (e 000°S1$ (® oouepua)je pred (e song (e UJew JO 9Sn ) Ul 9DTAJISUL PIAIIIAI SIOYoRI ], (B
. IS[eLIOJEWI [RUONONISUI POSeq-SPIepUR]S [Im paulie
uorjeIoqe[0d Jeuorssajoid pue juswdo[oasp JJeiS °S

wsig (3
[ooyoS 00001 (@ UOI1309UU09 JO 150D (9 PsIq (9 SUIOOISSE[O [[B Ul S[qR[IRAR JoUIo] (9
USTH NS (p | parerdwop (p oTempreH Jo 150D (P SoRS/MSIA (P SoxIs 109[0s 0} paynqysip sdoyde (p
L1aa @ V/N (0 ouoN (o wLsIq (0 uerd A3ojouyos I, Jotnsi( (9
aapes (q 000°C$ (@ $951100 J0 150D (q sI (q Pa19JJ0 s38IN00 JV.LD (9
spunj oug (e 000°0¢C$ (2 9IeM]OS JO 150D (B song (e 8-3] 10} wesdoxd yieJN paIeIS[200y asn syudpnis (8
:A30[0Uyd9) 0} SSI00B PISBIIOU] ‘§

surergoid
Aoy (p omsiq (p [o0yos owuns Rured T ysnduyg (p
suoN (2 000°‘0z$ (P weadoad 30 150D (p [ooyos [00YDs YSIY B SPPIID PISBIIOUL JOJ WIDISAS I93souni], (o
sjuein) (q ouoN (o uressoid jo 350D (0 Y31y ujoour g (o SOYIS [B I8
sweidoxd 000°005$ (q wesdoxd Jo 150D (q song/osi (q | 9oerd ur sanoy 9a1y) o om) Jo sureidoid jooyds-107V (q
Aoy (e 000°621$ (8 werdoid 3o 1500 (B s (e UONUIIDI JO ISLI Je SJUSpN)S [[e J0J [OoydS Jounung (&
:owm) SuTuIes] popueixy ‘¢
somog Surpun, | 3500 me&umm SUI[oUIL], SONBWBYBIA Ul 9011081

somjipuadxy pare[oy

/POAJOAU] SUOSIOJ

uoneonpy 2a01dwy 0} suonoy og10ads J0 uonduosaq




o~
N
9
|

SUIO)SAS SUSIPIIYD

. /POAJOAU] SUOSIOJ

sjueln) (3 suoN (3 sjueynsuo) (3 Ayuno) 1oe[d (8 BIEP USIP[IYD 10J sawooin( Auno)) 100e[d (8

sjueIn (3 000°S1$ @ siojenread (J sioyenjeaq (3 $J0JeNJeAS 9PISINO WO ele(] uoneneay (J

ouoN (2 ouoN (@ oug/PISI (3 | angotnsI/ReIs(e §S900IJ MIIAY JI9S (@

wLsI (P 00s°‘1$ (P s1040e3, (P ons (p spre) poday (p

pLsIq (0 000°01$ ( wsiq (0 oNg/oLSI (9 wWoIsAg Surrodoy] JUBUWSSASSY SUUQ — SYVO (0

QuoN (q suoN (q 9IS (q 18IS /ANS (q $801301J AJIed X [enUUY JO UONBUIULINI( (q

orelS /oINS (B 000°0¢$ (& 150D JuoWssassy (v sns/PIsIA (e | AASHVO/ VLS --Sunso) ojels ul oedionred sjuspnig (2
:SSOUDAIIAYS wieiFoid FuLioNuol g

SOJIS [[B 8 UOIIUSAIIUI [00UDS YV (P

000°09¢$ (P we1301d Jo 150D (p | s10yoes ] /0MmsI (P SSIWIE,] U[0oul] [[e 10} Suresuno)) a1 (o

[e1opad/erels (p 000°0€$ (@ urexgo1d 3o 180D (9 wLsi (0 HASHVO passed 3 usaey

VVIA (0 000°S$ (9 wer3ord 3o 150D (q NS (q | oym suIpNIS 10§ SUOIIUSAIIUT ABPINJES,/[00YdS DYV (q

ons (q 000°00¢$ (® weido1d Jo 150D (e sIoyoed I PuS (B SONS 0} d[qe[IRAR SOIUOW | [N], (B

dIS/19ML (e :(100yos

S[PpIU pue ‘AIRJUdWd[S Jo0yosaid woy uonIsues)

Surpnjour) sjuored pue sjuopnis J0J SAOIAIOS AIRI[IXNY  °/

Sunnqrystp/Sunurid paugis

oug/ImsIq (@ 000¢$ (4 J01s0D (0 ong/MmSIA (o pue painquystp suotjeoynou jusred [e39] juared 1y (0

Sunnqrusip/gunurid ‘Suro3-ug (p NS GOM/DUV S/STONR[SMIU [00U0S (P

PISIA/dIs (p 000¢$ (P Jo1sop (p /aupy $30UBIRJUO)) JudTed (0

V/IN (@ V/N (@ QUON (0 | sIoypeaYsjuULIR] (O ovea/ovIdaa(q

V/N(q V/N(q QUON (q | IoLnsI(I/sIueTEd (q [Iounoy 931§ 100Y0S

V/N (8 V/N (& SUoN (e | sioyoeaysyuaIRd (B oy} wr 91edronted Jyeis 19yI0 pue ‘SIOYOEI) ‘SjudIR ] (B

:(syuared 0] SINSIX JUSWISSISSE JUSPNIS JO UorjeIoIdIIUT

pue ‘goeanno jusred ‘sainpaooid uoryesiyriou Surpnjour)

\QEsEEoo va.m E:ob& hﬁm jo EQEQZO\EH 9

90108 Surpuny | 150D poreumsy | somyupusdxy poje[oy STL sopuuomEIY 8:%&,

sosmoswm aA0xdwy 0} SUOIY oyroadg J0 nozmzomom




9¢

7.643

UOLJUSAISIUL OIUIOPEROR Pue ‘Furjosunod ‘sueidoid [ooyos
JoYe YIm JUSUIDASIYDL JUSPNIS UM ISISSE 0) SjueIld
sa01AJ0s poddns ut )00‘000°1$ I9A0 saSeuewr JoLsI(] (e
:Spasu

OTWIIPEBO. JUSPN]S 0} PIL) SIOIAISS [RUOLIPPE AUV 'O

»r

nsig/uoreonpy 000°000°T$ (3 | swgouaq pue soLrefes (9 ons/PMISIA (9
[eadg (o wrexdoxd ysnoxny) paatss sjuapnis uorjeonpy [eradg (o
sjueIp (p 000°09Z$ (P | s1yauaq pue saLre[es (p ans/omsI (p swreigoxd
swesdoxd UOTJUSAISIUL [00Yds WYk ul ojedronred sjuopng (p
Aoy ol (0 000°S$ (0 | smyousq pue sarre[eg (0 g (0 swres3o1d wonusAIIUI [00Y0s-10e ul ojedrornred
sweidoxd IS (q | FASHVYD passed j0u oa_y oym sjuapnis [ooyos ySiy (o
Aoy (q 000°0€1$ (q | smgousq pue sorre[es (q UOIJU93I JO YSLI 1B SJUSpNIS J0J [ooyds owwng (q
I19/nL (e 00°00¢$ (e | suyouaq pue sore[eg (8 ons (e [9A9] 9pLI3 MO[2q SIUSPNIS J0] SUOHUSAISUL [ I[IL], (B
:sdnoi3 juapnis
Suruioprod-1somof 03 sweid oE EE moo_EOm wﬁﬁwa H .m
woh:%qo dxy .@Bﬂo& _ ourou ], 85«52—32 ur ooﬂoﬁm

201nog Surpun,f

11500 poreumsg

/POA[OAU] SUOSIDJ

qoﬁoscm u>oEEH 01 suonoy ogroadg Jo cosmcomoﬂ




*989]]09 10] 3orx) UO sjuaptys 119y; Ind pue spiepuess aendordde jpow
USIPTIYD 110y} Surd[oy JoJ SPOyIowW Ul Wy Isisse jey sjuared 1oJ ssed

© sop1A0xd JOLSIp S [, SISeq 3)IS-Aq-0}IS B UO SOJIAIOS SWIES S} SAPIA0Id
ey sopIwio)) AI0SIApPY d3enJue] ysiiSuyg ue sey 9)1s [00YDs Yory
'$901AJ0s pue swres3oxd Surpredar yndut 2A13 03 pue ssnosIp 03 Ajre[nax
sou Jey) (DY TAQ) [PUNO0) AIOSIAPY JOLISK( € SULRIUIBW JOLISIP SY T, (P
"[uno)) Ao0s1apy o8endue] ysiSuyg 10WSIq Y3

0} pue S[rUNod 9)Is 0} Pue PILOq [00YDS 1} 0} p3I0dal 1B SJUSWIINSBOW
9891} JO S)NSY "J AV Pue sprepue)s 9jeis Sunsowr premo) ssargoid
QUIULISISP 0} pasn aq [[im pue Aousroygord ysiSug premos ssaxford
auruIaiep 03 [ THD Surpnpour ursa) ae)s ur Aedonred syuspms [y (0

_ "duipeal ur pue yrew yjoq

ur s[eod souruLIofIod 9ASIYdR 0} pue ysijSuy ul JusmorjoId awI00sq sjuapn)s
Suidoy ur jsisse 03 s19YoBa) 0] Fururen gIvds Se [[om se Suruel (g
sopiaoid osye 1oLsIp 9y |, a8endue] orwopeoe Surdofeaap pue wWN[NOLLIND
9109 oY} FuISS300L UL JUSPNYS JSISS 0} PIUTISOP a1k Je1) (I IO S[EeLIOew
[euononsur [ejuowsiddns apraoxd 03 spuny [17 S[ILL, sasn JOLSIP SYJ, (q
"SpIepue)S

Suneaw ur se [[am se Asudrogoid ysiSug ur sseafoxd Suryew ur sjuopms
)s1sse 0} papraoid st uononYSUL (TTH "SYUOW 7] UBY) SSO] *S°() Y} UL Us3q
oARY pue [9A9] Suruuidag o) 18 o1 oym ¢ — g sopeId ur syuspnys poddns
0} 800Z- LOOT Ul paysI[qe)so sem weioid IoWooMIN V ‘SPIEPUB]S PIdoxs
J0 199U 0) SJUSPMYS JsIsse 0} sanbruydo) Iy S asn s1oyoes ], ‘ysyduy
uIed] 0} sjuapnys moje ey swessord sopiaoid paygrun) Ieoe[d UIsIsop (v

'sureidord g7 w uonedonred
Arunuros pue [ejusred sjowold [ VAT 9Y) MOY 9qUOSI P
(D(Q) 1111 UONOSS) WSWSASIYOR JUSPM)S pue
SPIepue)s SIWSPEOY S)vlS Furesw sfrym Kousrooxd
ys1Suyg dojoASp PaAISS SJUSPNIS 3Y} JBY) OS SIUSPMYS
dd1 Jo Aouarogord ysySuy oy Sunmseowr A[enuue
(@(@(PTTT1 uonosg) sjuspms yusrorgord
-ystjSug-paywy| 10§ ssa1301d A[1eaf ojenbope Sunjewr  »
1TT1€ UONO9G UI PALIOSIP S2AND9[qo
JUSUIOASTYOR S[QRINSEoW [enuue oY) Sunsowr  »
1303 9[qejunoooe Jredqns iy Jopun spuny SUTAIS0AI SOOYDS
AIepuooss pue AIeJuUswS[e IOy [[IA V'] Oyl MOY QLSS D
‘TTI1€ wonoag
Ul POqLIOSIP SOANIS[QO JUSWISASTYOR S[qRINSEIW [enuue
[I€ 199U 0} SpunJ JueI3qns yy 9sn [[IM YT Y} MOY SQUISI(]  'q
“ueI3qQNS oY) I9puUn paISISTITUIPE pue ‘pajuswadur
‘padofandp aq 01 sanianoe pue surexdoxd oy oquIOSS( B
:Surmorjoy
Sy} spnjout isnwr weyd st ‘G TIN JO (9T 1€ 99§ I9d)

L.m?,omu .mmopwem bumo A ESS,Q ﬁ._w:o.ﬁu [M0I3 OIUISPEOE JUS)SISUOD S&oﬁ_ OABY PLISI(] _moaumzvow?D I00e[q W80 A UL ,mE.o@Bm

(IT1 °p1L) SyueaSruru] pue syuopm§ JA'T 10§ swesdolg uy justasoidur] pouueg

"SonRWIdYIRW pUe sye ofen3ue]/Surpea u} 193199 Jo Aousioyold Surure)e WNWIUIW © 18 ‘SpPIepue)s
o1uapvIY Y31y Yova4 puv yYsySusy up 1ua1oLosd 3w032q JjIm spuIPpMIS JuIYoId-ysySUT-pa3IUY 1TV 1T [805) ddUBULIOJIdJ




‘sue a8endue]
PUE e ut uondnnsur saoxdw o3 sisA[eue 101oes) 10J pojeda1d3esip oq
ued soueniofed Joures] ysiSug ‘suonuastei do[aAsp pue soueuLIoLIad Juspmys
UI $SOUNBIM JO SBATR AJIIUSPI SI9Y0ea) d[oy 0} Pojuswa]diur 2Jom SJUSWISSIsSE
Paseq-spIepue)s J0LISIp pue paseyoand sem 9seq ejep 9pim JOLSIp v (3
600C — 800C
BuLMp POISYO 1M - 9 SAIFIRIIS [EUOHONISUT 9A1199)39 dofaaap 03 sdoysyiop
SISUIES] 0'TH 0 UOONIISUI JO SSOUIATORYIS Y3 ISBIIOUT O “IEaK [00YDS 00T
~ LOOT 393 Pue LOOT — 900T U3 BuLINp $I10Y0e3) (7 1940 0] pap1aoid Usaq sery
uononnsuy (14 1o Sururer], JoH pue yoeoiddy pasnoo U uoy3noy (3
"600T 1130V I pue 6007 [V Ul p[ay sxom sdoysyiom
noddns (Tv"IO [eUONIPPY "SIOUIES] (]I O3 UononI)sur JO $SoULATIOST)
9} 9sEaIOUT 0} T83A [00YIS 00T - 800T Y3 PU. ‘00T — LOOT Y} ‘LO0T —
900T oY SuLmp (8 — ) SI9Y9ea) Gy JOAO 0} papracId ud9aq sey Sururer] QvIo (3
"1uredT Ysiduy A10A9 Iof Ajjenuue
USNLIA ST ('TI'TH) Ueld SUTres] pazi[enpiapu] Joures ] ysySug Uy ‘(seare
OTWSPEJE UT 191199 10 1), ) JUSWIASIYOR OMUSPLIE Pue (19Y3My Jo SJeIpauLIaIuL)
Kousroygoxd ysyBug jo [0S & yim uonRogISSE[OaI I0J paIojuIOw 918 Juspnys (p
"W} ISAO YIMOIB JUSWDASTYOR NS SIMNSBIUI O} pasn/pazAeue
o1e weidoxd Yy LS o1e)S oY) WOy PuE 953y} WOy eje(] ‘sweiSoid 1IX9 0 sjuapn)s
103 syreuryouaq paydope sey JOLUSIP ST, SIUSPNIS JO AOUDIOTIOI] ysiSug
OUj U SISEQIOUI SINSEIW 0} PAsn dJe [ (I'THD S} PUL SJUSWSSISSE [200 (0
"Surpear wr Surj38nns axe oym syuepnys poddns o3 A1215BIA] SuTpesy pue ‘Fuipesy
SAIPAIIOD) ‘SPIOA SIS PUE ‘SOMOY ‘SSOUSIEMY OIWSUOYJ U uononIsuy
oewISAS G- 7 sapeis 10] paseyoind useq aAel SjeLIdjew uonuaAIN (‘q
"A303epad Sumyoes) euLiou o1 Jo wred
S UORONSUL pajeluaIolfIp pue sonbruyos) HIV S 95 s19yoes ], Juswidoea(y
o3en3ue] ysyBug woddns 03 pasn Suraq st (wexSoid paseq sprepue}s
Se [[oM se paseq-yoIeasal) moorel] £q paystqnd ysiSug oy pue 8- sopeid
UL JJOH pue -3 sopeId ur Jurpeay ulyi uoyySnoy] paydope Sey JOLSIp oy, (B

§109[qns SnUSPESE 5100 OY) UL JUSWAASTYOE OTWIPEIY o
pue {Loustogord ysiSug e

‘UL 9SBOIOUT )

Aq pauruLIagop oq s swerdoxd dHT 993 JO SSOUSATIO0IS oY,

"(9ST1€
"00§ Jad) yoIesss1 paseq A[jeoynusios uo paseq uonsnysuT

a3en3ue] A)1jenb Y3y opraoid s v SYI MOY oqUIISY( 7

8¢




6¢

nnsul g Sunmp Loustoryord oFenSuer Surdofoasp ur sI9ydea) JSIsse
0} ¢ — 3] sepers8 A10)s UIIFII uoIy3no A1oAs yim paudife useq 2y
spiepuels 19 01, uwds £4q 7 — 9 sopeid s1oyoes) 10§ padofoasp
Sq [t SISIP{OsY) spIepuelg (TTH [BUONIPPY *¢ — I sIowres] aFengue|
SUNONNSUT UT SIOYDE) JSISSE 0) pado[oAap Uaaq SARY SISTROSY))
spiepuels (I'IH ‘J3e1s Sunjoes) pue urwpe Joy Sururen Joyuny SoA

Pamo[[e sty 800T ~ LOOT Ut 1sTeroadg wesSord (I JO UONIppy ON ‘sor8a1ens uononnsuy
: $AqLIDSOp “SIA JT | IO SAX 9AN0YIR pue saAnafqo weioxd opeiddn 4

..

§159} 93838 UO 9seatoul Surpuodsariod yym jusrogord ysSug jusnyy

0} PAJFLII] WO} IA0IAW [[I4 POIISSLIOI OT8 OYM SJUSPNIS JO IOqUINU oY T, (2
"800T Ul 3uTUIR) 99f gV Popusne sfediounld ATejuowoly “Aotjoq

JoureaT ysiSug JosI(] ur sa8ueypd Jofew ‘pajdope pieog oy pue ‘pustIIonal
$1940ed} POLYSI( "SWeIS0Id 1ouIed ] YsI3ug 10LISIP UO 90IAIISUI ABp [[e

UE popUsje SIOJeNSTUNIPE JOLISIP [[V “SJUSPNIS JO SPasu [enpIAIpUI 9y} Surjeow
I0J SpIepuejs sapn[oul Jey) UoIssojold Sumors I, oY) JoJ SpIepuel§ BRLIOJIE))

91} UO POseq JUSUIMIISUT Ue SUISN SIoYoea) ofen[es o} paxinba e sjediouug (p LOOISSE]D ot 1 douewniopiad 1oyors) uo joedury

Sunse| pue oanrsod ur J[nsax im 1093Jo uLd) Suoy ‘p

doysyzom P o .
USYseI] uaydalg “I( & Pusye [[1m Wes) Joyjoue )1z Arenuef ur pue doysyiom 2Spopm os__wwﬁwhawwwn“% WM@MNMMH\MMMMMMHM
B[[SSULY 9983 "I(J © 01 JuSM SI9Yded) JO uIed) & ‘6007 19qUII3( UJ 9]QB[IeA® | fenuessqns 1o Aousrorgoxd ysyBug $ UaIp|Tyo Surseazout
awI005q A3} se sar3ajens Sunyoes) aaoxdwi 0} senuoyne Jeuoneonps £q ur Juswdoaasp [euotssajord atj) JO SSAUIATIOAD
pajuasald sdoysIom paseq-yoIeasal 0} Juas A[Ie[ngoaI ale S19yoea) Joswes[ (o | om Supensuowop yoressal poseq AJTeoynuoros uo paseq o
“(LO. 1B Ul p[oy uoaq oAy sdoysyiop) "pioy ‘syuapms justoyoid-ysiSug-payrur| 10§ sardorens

9q i surer3oid Surpes: paidope Jo jusuodwod (T 943 JO 9sn oY) U0 s3ururer) | UOHONNSUI PUE ‘SOIMSEOW JUOWSSISSE ‘B[NOLLIND OSN PUE
oygroadg ‘[lom se swregoxd asoy) ur Sumurex; SuroS-uo 2419091 03 SNUTIIOD 1M | PUBISISPUN 0] SIYIE) JO A[Iqe oY) 9oueyUS 0] poudisop 'q

pue 3oy pue uiffipy uoyySnopy ui pue swerdoxd ur Sururen paAooal soydea ] (q “UaIpNo Jq'T
*L00T ‘OUNg UT P[oY SBA S)YIISUT IOUINS JO JusuIssasse pue uononysur oY) saoxdwy 0) pausisop ‘e
AV1D Suol-yaam v -a8ed snoraaxd oy uo 7 wayf ur paouaisyar swreidord 0SB bE:ESoo._ME%MHMM
pajdope-jonsip oy Sulsn uoponIsur SUNRIUSISYIP Ul [Njosn Apremonied P Howuo pue nmssbm%:MR
oTe sayoeoldde paseq-yoreasar o83y, “Juatorjord ysySug pajruy ore oyM SJUOpPMYS ‘spedround ‘s1oqoe2) Eomz.mmm_o

JO spadu 31} 195w 03 uononysUT pazijeroads 105 moffe jey swerdoxd Y0 pue
‘avID ‘dIVdS Ul pauTer) Usaq SABY P[] JooB[J WISIS3A| OU) UI SISYoea T, (€

1oy yustadoyosp reuorssajord
Ayrenb g3 opiaoig




"$30IAIS (14 JO
A10A110p 9y} Bunojuow oIk sfediounry “S[oAd] opeiS [Je 18 aoeyd
UL MOU ST wmnoLLno pasoidde-oyels paydope-jomsyq ‘10Msip
ot noyZnony surerdoid juswidofaaa(g afenue ysySuyg SO X
10y J10ddns pue KI9ANOp 9U) POZIpIEpUL)S SBY JOLISIP AL, oN
quIsap Sk | 10 s2X JUSWIAASTYOR druIdpese pue Kousroyord am:wﬁwwﬂﬂ MMMM%N
‘ajedoxdde usym uoneonpy jewedg pue | apiy,
Y3NO0I) PAAISS OS[e oJe SUSpMS “JTI'IH SY} YHIM UOHOUNUOd
ST ST, 'SIOYSP orwapese Apawas 0} ued UoLoe pazijenprarpur SO X
ue sxmboe sures) %ﬁam juspm§ 0} paLIRjal syuspmg ON "$301AI0S pue swrergdoid JueAS[aI IS0
PIQLIdSAP ‘SO J | 10 SIX M PIIBUIPIOOD Sk JBT) surergoxd yuowspdun pue dofaas(g
'SIE9A 0M]} JOJ POIOJIOUI OJ8 SJUSPIYS PALISSE[ONY
‘saptunroddo werdoxd [00yds Ioe UI PaPNOUL SIB SUSPMS
"S183A AL URY]) SSO] OU UL PIYISSBIORT oq [[IM [9AJ]  JOUUISAQ,,
9T} 12 JOLISTP oY) Sunejud sjuopnls Jey) pajoadxo STy syueprys | sox ‘ohonnsut BNWMNM_ b
01 PaIaJJo 3q [[I4 @'TH U0 Sursnooy wesdoid Jouruns pasnooy v ON | ga7 105 noneonpo reuoneooa 10 oTwapeoe vﬁw m_mroaavswm
PQLIdSIP ‘SoA JT ~ opraoig

oy




"s[[ys 93en3ueT ysiFuy uo ssoxdoid
JuSpN3S J0JrUOW 0} pasn 3uldq S139) LJAJY YL "S[eLSjew
HIvds Jo sseyond ayy se [jom se ururen (VIO pue HIVAS

oy ur yuowrdooAap jyels opiaoid [[im IOWISIP Y [T OPLL ySnoxyy, Sax
. €
FOQUDSIP ALY | ON 0 s9% “TII SPLL [ILM JUSISISTOD SIPIANOE 19410 01
‘swe1doxd pue e[noLumo
OJUT $80IN0SI SA0QR o1} Jo uonerodioouy o
PUE {UONEIIUNUIOD
"pop1aoid usaq aAey Sururen yoeoiddy pasnoo, }OH pue WIIIIA pue ‘Fururen ‘s[eLIYRW J0J SYIOMIOU
UOYSNOH pue V1D "UORdNISUL Yiim Isisse 0) dojde] 8 poArsoal omonos[a ‘ut uonedronted pue ‘0 ss000y  ©
S[eLIS)e
oo wo@oEEH ysisug cogogmw.ﬂom oyIs 3y} je wo@_mﬁo mgowomo“ {eonons 10 A3o[0wH9) [PHOMEINpS
9], "S9OINOSSI 9SAY} 0} $S300® IB[NFAI 9ARY SHUdPMS “sqe] Jondwod 30 wowdopoasp o uomsmboE oG] O
Ul pue SWOOISSE[d Jourea] ysiduy ay) ur snduwos sey jomsIp oy, SOX _ 103 Sutpraosd
: 29QLIDSIP ‘SAAJT | ON J0 saX Aq waIp[myo g7 3o uononnsur oy sAoxdwy -6

"Sosse[d Jo sauas JOId oY) parojduiod pue papuoye saey

‘ddT1 Apsout ‘syuared Q1 DAQ "S3}IS 9507} 18 YSIY AIOA JUSWISA[OAUL
Tejuated yim ‘s9)is 0m] e POISJJO SIe sasse[o (uoneonpy Aleng) Joj
oyysuf Juaied) FOId "S9YIS [[e 18 POISJJO oI sanianoe Ajrue jyu
PUE [000S JOY Y "S[IoUN0d 3)1s pue sdnoid L1os1ape judied [0A9]
J1OLSIP pue [9A9] a)1s ul djedionted 0) padeinoous ose syuared [y

:QLIdSIP “sA I

"UIP[TYO oY) JO

uoneonps ayy vt sjuedronred aanose Sumuosaq

PUE JUSWIASTYOR OTWOPEoe J1a7) dAoxduir
0} uaIp[myo xoy) Swidjoy ur sjuared isisse 0],  ©
pue ‘uaIpjyo
da71 30 s[Pjs o8enJuey ysnug aaordur 0] o
— SOI[TIEY JISY} PUR USIPITYO JH] OF SOHIANOR

Sururexn pue yoranno juared pue ‘saorAlss AovIoN]
Aruey ‘surexgoxd wonedionred Arunuwos apiaolg

4%




Juawde[d oFenSue ojeudordde
oy} suruLidlep d[ay 0] saINSLIW 90ULULIOJId oruSpeoR JOYJO PUB “SII00S
LA TAD ‘S9I00S 53] 918)S MIIASI PUR 3)RIOGR[[09 ISISO[OYOAS J [00YDS IO
I0)0011(] uonjeonpy [eroadg oy ‘indur jusred yym JHI S,JUSpnys 3y} Ojul

S)[nsa1 989y} sajeIodIodur pue S)NSAI 150} [ (ATAD Y} sesn Jownsip oy L, (8
"UOHJBIYISSB[O21 JO/pue SUBIXd

I0j suoneoadxs oy10ads ‘pairnbar aroym pue soueuio}sed Jo soLrewunsS
USJJLIM 9PNJOUT OS[R SUONBOYIIOU 953y ], ‘Funse) YV.ILS pue ASHV)D
‘LATED Y3 JO synsaz Fursay [[e Jo sjuased sognou JomsIp YL, (§
"SpIepue)s

uonenpeid pue uonowoid Sunoow ur pue ys1Suy SUIes] Ul pajsIsse

aq [[IM sjuapnys ‘sIoyjo Juoure sonbruyse) FIv s Jo asn oy ySnomyy, (9
"S[e03 [enuue SUIUIINO JOUIRYT YSISUg

o3 I0J USJILIM ST J'I[TH UV "BIRp SIY} UO Paseq SUOIUSAIIIUL SATIOSJO
JSOUL SUIUIINIAP O} PJAY I8 SUOISSNOSI(] "Aduoo1jo1d JUSpIYS [[RISA0

JO sI9YBa) ULIOJUL SIS SY} JO YoBa Je s)nsal L THD Sosn J01sIp oy L, (p
"TIOATRM

© Jo uondo I19y) JO POULIOJUL OS[e oIk JUoIe "PIPaU JI A[[enpIAIpUL

pue ‘suorjuaasolur ‘sdnoid [rews ul a[qeeAe st 11oddns oFenSuey Arewnd
pue s1oxeads ysy3ug juany oy Yiim uole pajonnsur axe spuspmg (2
'ssax3o1d orwapese Jo syodal ssaxgoxd repngoai se [[om se aA0qe 938 (q
"‘uononysur s8endue] syeudoidde

J0J pasu a)smbol oY) pue s)NSa1 159} [T Y} SHNSI Oy} UO paseq
‘dd’T Se S)uSpIYS Y} SOYNUSPI JBY) OBS 19)19] B JNO SPULS JosIp oy, (e

TR

PITYo oy yo weagoxd

UOTIEINDS PAZI[enpIAIPUI 1) JO SSATIOS[QO oY) $199t0
wex3oxd yons Moy “ANTIQESIP © (ILM PIYD € JO 9580 o) TI
‘s]00yos ATepu093s Ui USIP[IYd 10J Pasn aIe )L} STy}
Iopun spunj j1 wei3oxd yons I0J [00Yds ATepU0Ias WOy
uonenpeIs Jo 9jer pa3oadxs o) pue ‘uaIp[Igd justoyord
YSI[Suy pajuL| J0J PAIO[Ie) JOU AIe Jey) SWOOISSE[D

ojut weigoxd yons wog uonisuel) Jo ajel payoadxo

ot ‘wrex3oxd yons 10§ syuswonnbai j1xe ogroads oy
‘uonenpeid pue wonowoid apeId 10y sprepue)s
LAY oTwapese ojeudoidde o8e joom pue ‘ysijSusg
uxesy pyrgo oy djoy Aqeoy1oads [im werfoxd yons moy
‘PITY2 3y} JO spadu

pue syguans [euoneonps o) j9ow [[im Sunedionred

3q [ 10 ‘ST PIrYd 1ot Yorgm ur wexdord oy moy
‘mononnsur ur s3engue] sANEU € pue YsISug Jo osn pue
‘s]eo3 uonoONNSUI U0 UT JJIp swerSoxd yons moy
Surpnjout ‘swrer3oxd ‘o[qe[ieA. JOYI0 UT PAST UOHONHSUL
Jo spoiom o pue ‘Junedionted ‘aq 14 JO ST PO Y
yory ut wex3oxd oy} ur pasn UOHONISUT JO POYIOUL )
usuIoASYor

OTWISPEOR S JUSPNIS SY} JO SNILIS SY) PUR ‘PISSISSE SBM
[9A9] Yons moy ‘Aousroryoid ysijSug Jo [9A3] S, PIIYD oY}
‘urexSoxd jeuonjeonpo

uononnsur 93enSue]  ul juetnaoe]d Jo posu

pue 7T se P[> JSY) JO TONROYIUAPT 8Y) JOJ SUOSLII oY)

‘B
(FTON 3O 70g€ "998 1od) Surmoryoy
S} JO Yors JO Juspms JHT ue Jo s/usxed o) sULIOYUl VT ‘[

(44

SJUIPMS JUIOLOIJ-YSI[SUFT~PIATWIT JO SYUIIEJ FA[OAU] PUB AJTJON] 0) SB[



194

O

5/
S
=

‘(dAV) ssox3oxd Areok

ajenbope oxew 0} dIn[Ie} 2Y) JOJ SUOSLAI JY} OPN[OUI OSTR [[IM UOLBOLIIoU
oy, ‘(dAV) ssardoid A[1eak o1enbape opeur 10U sty YT oY) 18y} JOLISIp
oY) 0) UOT)BOYT)OU 9Y} JO SABP (¢ UIYIim sjuored AJrjou [[1m JOSIp oYL,

'SIND00 SIN[IE] Yons Iv)je

sAep (¢ uey 1992 J0U 21nf1ey yons Jo ‘wrerSoid gons ur uonedionted 1o ‘weiSoxd
yons ur uonedionired 10§ PSYHUSPI PIIYO © JO sjuoIed ULIOFUT [[IA )1 S9ATIO3QO
JUSTIOASTOE S]qeINSBall [enuue oU) Uo ssaxo1d axenn o} sjIe} VT 9Yi JI
$89130.14 EIA] 0) IN[IE] UONEIYNON JudIBJ V'L

"UMOWY I S)NSAI [(THD S.JUSPNIs S} Se UOOS S8 PAIJIIoU SIe SUIN)
ST} JOJ& SALLIE OUM SJUSPIYS JO SjUdIEd “Ieak [00yds dy3 Jo Surumdaq oty
JO JuswoIus JO SABp Of UIYIM PopIA0Id ST 9AOQE PAISI] UOIJRULIOJUL O,

‘wexdoxd e gons ur paoe[d Suaq PIIYo 9y} JO SYSoM OM) UIIIM PIIOU
aq isnw sjuared ‘1894 [00UDs Y Jo Furuurdoq oY) JoYe [[OIUS SJUSPIYS J 'JBIA
STO0Yos 93 Jo Suraursaq o) Io)e SAep ()¢ UBY) 1978] JOU 183K J00Y0Ss snotaald
97} 90UIS PAJOIUD SUSPMYS JO syuared 01 papraold 2q ISNW SUORIYTION :9)ON

“Bunuoweyduur st Jos1p oY) werdoid oy Jo uonduosap
pue uonjedronted-uou 1o uonedronted 10} uondo jusied ‘ssoooxd
IOATRM 9() JNOQR UOTJBULIOJUI SOPNJOUI $$9001d UOTIBIIJII0U JOLISIP 9],

vdToW
£q paragjo st poyiaw 10 werdord auo ueyy sxour
J1 ‘wononnsur Jo spoyyewr pue sweirdord snorea
Suoure Sunoojes w sjuared sisisse VT o CHI

‘9qe[reAr J1 ‘uondonnsul Jo poyyaur 1o weigoxd
Joyjoue asooyd 03 Jo weidoxd yons ur pIyo J1oY)

[[0Iud 0} SUIAP 01 aaey sjuared jeys suondo oy “u
pue ‘sanbar moy)
uodn wreigoxd yons wox pasowar A[ojerpsuwnut

PIHO o) 9AeY 03 aaey sjuared jey) Jy3u oy T

— Buiprerop ooueping wepnLm
sapnjour yey spy3u [eyusred o) Suruieyred uopewIOjUI 'Y




Performance Goal 3: By 2007 — 2008, all students will be taught by highly qualified teachers.
(WPUSD has met this requirement - target date reflects original legislation requirements.

Summary of Needs and Strengths for Professional Development
Based on a needs assessment of teacher data for your district, include a narrative that describes
areas of needed professional development and areas where adequate professional development

opportunities exist.

[Description of activities under Title II, Part A, Subpart 1, Grants to LEA]

As of the beginning of the 2002/03 school year
all our teachers met the requirement of “highly
qualified” according to the federal definition.
All of our new teachers participate in BTSA.
100% of our teachers have completed
certification of CLAD, BCLAD, SDAIE, or
have emergency certification to allow them to
specially instruct students who speak a
language other than English.

As of 2002-03 all staff in the Title 1 program
met the Highly Qualified definition and have
continued to do so.

25% of the teaching staff have a master’s
degree.

100% of the administrative staff have a
masters or doctorate degree

Continuation of BTSA and a specific, training
in serving English Learners, special education,
and GATE students are planned for the current
year.. A GATE Certification Workshop series
has been offered anriually since 2007/08. The
addition of an ELD Program Specialist has
increased our leadership and attention to this
area. Continued ELD Workshops occurred in
07/08 and 08/09 and will continue in 09/10.

Intervention programs were put into place for
the area of reading for 2007 — 2008. This is a
part of the RtI (Response to Intervention)
model. Staff development offerings have been
in place for this area beginning summer 2007
and have expanded to include Professional
Learning Communities (PLC’s).

Staff development for teachers is geared
towards data-driven decision making,
standards based instruction, and using
technology to improved student performance.

At all levels, students who are almost
proficient, or who are Below Basic or Far
Below Basic in their tested skills are being
monitored via spreadsheets. We have begun
tracking these students’ success via our OARS
(Online Assessment Reporting System) and
continue to address staff inservice needs here.
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Performance Goal 4: All students will be educated in learning environments that are safe,
drug-free, and conducive to learning.

Environments Conducive to Learning (Strengths and Needs):

Please provide a list of the LEA’s strengths and needs regarding how students are supported
physically, socially, emotionally, intellectually, and psychologically in environments that are
conducive to learning, along with the LEA’s strengths and needs regarding student barriers to
learning (e.g., attendance, mobility, and behavior).

. TRENGTH EEDS i o

1. Coordinated school crisis response and 1. The district has a need to continue to
Comprehensive School Safety Plans which | inservice teachers in the district-adopted
have been developed in partnership with scientifically based programs to further reduce
law enforcement and emergency response | the incidence of alcohol and other drug use as
systems. well as tobacco use and to improve overall

2. Appropriate and effective school policies resiliency.
regarding student conduct and disciplinary | 2. Each site needs a designated individual for

procedures. ) implementation and monitoring of the
3. School counselor and school nurse, assisted | programs.
by Health Clerks. 3. Focus on the main drug used — alcohol.

4. School safety plans updated annually with
participation from parents and students.

5. Free counseling offered through the
Lighthouse Counseling and Family
Resource Center ,

6. Interns from California State University,
Sacramento on select campus sites.

7. Expanded counseling staff at high school.

0 6.5



Environments Conducive to Learning (Activities):

Please list the activities or programs supported by all NCLB or state funded programs that the
LEA will implement to support students physically, socially, emotionally, intellectually, and
psychologically in environments that are conducive to learning. Include programs and strategies
designed to address students’ barriers to learning (e.g. attendance and behavior). Include a copy
ofthe LEA’s code of conduct or policy regarding student behavior expectations.

Red Ribbon Week Activities
Extracurricular programs, clubs, events

Summer School

Interscholastic Athletics

Student Government

Specialized PE programs at Middle and High School

Counseling programs at each of the school sites and through lighthouse
Alternative education including continuation and independent study
Community Liaison programs at all elementary sites

School Counseling Programs at middle schools and high schools
GATE offerings at sites

, 7 4, 5%




Needs and Strengths Assessment (4115(a)(1)(A) ):

Based on data regarding the incidence of violence and alcohol, tobacco, and other drug use in the
schools and communities to be served, and other qualitative data or information, provide a list of
the LEA’s strengths and needs related to preventing risk behaviors.

‘RENGTH

NEEDS

The district uses the latest communication

systems to keep all district employees in

communication with one another via email.
Walkie talkies and phone.

2. District counselors are available to all
students and their families around safety,
drug, alcohol, and tobacco issues.

3. Smoking has been dramatically reduced.

4. The district provides a scientifically
research based alcohol and other drug and
tobacco prevention program. \

5. The district has a phone-dialing system for
mass-calling of families.

6. The district has an updated website to

provide current communication with

families.

1. The district needs to continue to provide

a scientifically research based alcohol
and other drug and tobacco prevention
programs.

2. There is a need for coordination between
and among the school sites and the
district level.

3. Establish a sustainable management
system for program.

52
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Performance Goal 4: All students will be educated in learning environments that are safe,
drug-free, and conducive to learning.

Safe and Drug Free Schools and Communities (SDFSC) and Tobacco Use Prevention
Education (TUPE)

Prevention Program Performance Indicators (4115(a)(1)(B) ):

The LEA is required to establish a biennial goal for all of the performance indicators listed
below. List specific performance indicators for each grade level served, and for each listed
measure, as well as the date of, and results from, the baseline administration of the Healthy Kids

Survey:

The percentage of students that have ever used cigarettes will
decrease biennially by

(Met 02 — 06 goal for 7™ and 11™ grades; not for 9™)

The percentage of students that have used cigarettes within
the past 30 days will decrease biennially by:

(Met 02 — 06 goal for 7™ & 11™; not for 9™)

The percentage of students that have used marijuana will
decrease biennially by:

(Met 02 — 06 goal for 7, 9™ & 11"

The percentage of students that have used alcohol within the
past 30 days will decrease biennially by:

(For 5™ grade - % of students who have EVER used
alcohol — may be misunderstanding question?)

(Met 02 — 06 goal for 7, 9™ & 11"

The percentage of students that have used marijuana within
the past 30 days will decrease biennially by:

(Met- 02 — 06 goal for 7"'; not for 9™ — stayed the same; not
for 11" — increased 4%)
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The percentage of students that feel very safe at school will

increase biennially by: 7t 11% gt 2%

(Did not meet 02 — 06 goals for 7, 9™, 11™) g 1A% g 2%
11" B% 1" 2%

The percentage of students that have been afraid of being

beaten up during the past 12 months will decrease biennially Jth 23% Ath 2%

by: gth  167% gth 2%

(Met 02 — 06 goal for 7™; did not meet goal for 9™ & 11) 114 1% 11t 2%

T 2

The percentage of students who have been truant will _
decrease annually by _1% from the current LEA rate shown
here.

NOTE: Calculate the percentage in the LEA by tallying the number of
students who have been classified as truant during the school year per
Education Code Section 48260.5, and dividing that total by the CBEDS
enrollment for the same school year.

-1 %
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The percentage of students that report high levels of caring 33% 77 2%
relationships with a teacher or other adult at their school will ot 25% ot o,
increase biennially by: 2% e 3% 11t

+2%
(Met 02 - 06 goal for 7" & 9" did not meet for 11"
The percentage of students that report high levels of high 7" ssu 7" s
expectations from a teacher or other adult at their school will oth  35% oth 2%
increase biennially by: 2% 11t 0% 1t 2%
(Met 02 - 06 goal for 7™ & ot grades; did not meet for .
1 1 th) ‘
The percentage of students that report high levels of ™ ™ a2
opportunities for meaningful participation at their school will ofh 8% oth 2%
increase biennially by: 2% 11t 12% 11t 2%
(Did not meet 02 - 06 goals)
The percentage of students that report high levels of school
connectedness at their school will increase biennially by: (no oth % oth %
data available for this portion of the module) 1t % TR

55

1l b




9¢

800C
Sunidg
900¢ ‘sndny 902950 900¢ dunf 009 39TV 399foayg
$00¢ “1sndny $00C dunf 000¥ AQOLV "UONIY dANISO]
S ea >vao,-.< ‘ oure) wieIS01J Paseg-ooudg
- aserdIng [ Tt S e
S R 398k, weiSoag I o

1.l

"UOLBULIOFUT Pa)sanbal 1ay30 [fe opraoid pue

‘suonooyes werdoid 1oL mo[oq 91eoIpu] ‘S[aA9] opeis je1e) SY} Ul SJUSpn3s Y 30 d10w 10 Jusd1ad (oG 2A19s 0) Juswerdun pue jdope
Il VAT 9y swergoxd peseq A[reoyriustos ayj isy <) xipuaddy woxg "D xipueddy wox pajos|as (90us[olA pue ‘asn Snip IoTio ‘osn
[040o[e ‘osn 000.q0} JudASId A[SATION0 0} 30USIOS Aq UoA0Id Steid 01d) sureso1d paseq-0ouLIos oY) ISI] puB 91euSISOp SN VATSYL
{((D)(D)(®) S11¥) swreaSoig paseq 2uog



LS

UOTIBSS3)) 98()-0008GO

sweI301J 90UBISISSY JUSPIIS

90TAISG ANUNUITIO)) /SUTIIBS T-901A TG

.0

I3 sope.r) . AdOLV 3101104 [00YDS 7
SOATIBTIS)[Y SATISOJ

CI-M S9perd) AJOLV sIopeo 1094 pue Jurdof-1094 7
Suojuo

KoBOOADY pUE A0RISNT BIPIIA

UOTIRIOQRT[O)) ANTUNUIWIO,) pue A[Ttue,|

So1391BNg [B)USTUIUOIAT

CI-3 s9per) AdOLV Sur[esuno)) pue UOHUSAIOIU] AIey 7

UOI[OSIY/UOBBIPIIA JOIFUOD

CI-) S9pead) AJOLV sweado1d [00Y0g Yy 7

... SPAYTOPEIDWSIEL . | Sno0J AQOLY Weis01g Sl T senlARay - [ )

"UorjeuLIOuUI PaIsanbal oylo [e opraoid pue weiSoid uorjuoasid
aa1suoyaIduwos oy yo red se jusworduw [im YHT oY) ANATIOR Yore J0f X0q oY) Joaypd ‘(] Xipuaddy Ur pajd YoIeasal oY) UO paseg
:((D)(1)(®) STTF) SINIANIY Paseq-[axeasay



8¢

SOLIALOY PO

swooIsse[) Sule)
sjootpg Sure)
jusrdojessg Yano X

.. SPA'TOPEID J9BIEL . .| . SWOOJ AQOLV WeIso1y

T o sonmy

R CLL 1o TN

1L e.6S



65

“jsonbai JoATEM B SUI)IIIQNS JOJ SWLIOJ 9} PU UOIIRULIOLUI [BUOLIPPR J9A00 djeredas 1opun apiaoid
1M FD AU "SS900nS JO POOYIAI] [RIIURISqNS SOJRIISUOUWIP JO SATIBAOUUI A[OJRWNISI] ST poIsanbal st JoAreM © yorym I1oj urexdoid oy
1Y) S1RIISUOWSP JSNUI YT Y, 'SISeq 95B0-£Q-05E0 B UO PAIOPISU0D 9q [[im H xipuaddy ur pajsiy jou sweidord d xipuaddy ur punoj

jou swesSoid s[qeioaey 10 Sursnuoid JOYI0 SPNJOUL 0 IOPIO UL I9ATRM I0] Uorjesrjdde ue jruuqns [[IM YHT 99} JI MO[9q X0q Y} Jo3Uy))
:q xipuaddy ur pajsy Jou swe.idord djqeroseq 10 sSuisTuiord 1dopy 03 JIATEAA

V/N

WorjeWIOfUI pajsanbal 1o [[e apraoid pue ‘suorjod[es weidold mok
MO[0q 91BOIPU] °S[AS] SpeI3 19818} 9} UI SJUSPNIS 9} JO aI0W Jo Juao1ad (G 9A19s 01 Juswadwr pue 1dope [[1m YT 9y swerdoxd
o1qeaoAe] 10 Surstwroid oy} Is1] ‘g xrpuaddy wios] g xipuaddy woxy pajos[as (20UPIAD SIIUSIIS YSNOY) paYSI[qeIss A|uoi)s se

10U ST SSOUAII0aJ2 asoym swesdoid) swerdoid ajqeioaey 10 Surstoid oY) IS pue 91eUSISOp — 0} PaNNbal J0U ST INQ — ABW YT oYL

:((£)(®) SITP) sweadoad dqeioae,] 10 SUISTIOILJ

7, (. eb



09

‘sopuode poddns ANUNUIUIOD PUR JUSTIIDIOJUD ME[ IOYI0

pue uorjeqoxd YIrm JYNSuod se [[om se eiep uorsindxo pue uorsuadsns I0JIUOW 03 SNULUOD [[IM JOLISIT Y} A[[BUOLIPPY /01/600C UL
pajuswordu aq [[1M AoAIng SPrY AYIesH 1XaU oY, ‘JOLISIP oy} £q $)1101 Sur08-U0 oY) 0] SJUSWISAOCIIWI pUE SIUSWSULSI 9B 0} pue
weidoxd oy} JO SSOUSAIIOSI]S ST} SJEN[BAD O} SJNSII 9SOY) SN PUR JedoA ISTI0 AISAd ASAING SPIY AYIESH Y} IISTUIIPE [[LM JOLISIP ST,

weigord

o) uoy)SusI)s pue 9A0IdWI ‘QUIJOI 03 PAsn aq [[IM UOIIBN[BAS ST} JO S)NSAL oY) MOy dqLISO  weidoid uonuaraid sous[oIA pue Ssn
8nup 19730 ‘0008qO)} “[OYOOT. S, VT Y} JO SSOUSAIIII]S S} JO SUOIIBNBAD IL[na1 JoNpU0d [[IM VT Y} MOY 0] UondLIosIp © 9PIAOI]
((WV)(@)(®) ST1H) yudmdAordui] Snonuguo)) pue uonenfeAqy

*STOA9] [1& I sureaSoxd 10y ysnd 01 popasu om Jeo[o Sem ) Blep ASAINS SYHY) INO JO SISATRUR UR IOV "SONSSI SUIoq

-[[9M pue yireay [euosiod o) sardajer)s juowedeuew [euosiad pue s[Is Sunjury) eonio Ajdde 03 wres syuapmg “sepunyioddo Surpiing
-[[IS 9J1-[8o1 Yim Sura[os wis[qoid SATIIUS00/[LI00S JO WNNOLLING WIOOISSE]D B SUIQUIOO ASY L, *S[[INS pue S3393811Ss Sjuapnis opraoxd
03 pauSisop weidoid uorjuossid paseq-[ooyos a1e sterdoxd oy, "sJuapnIs S dAIS 0) surei3oid Jo AIoLIRA B PIJOI[IS SBY JOLISIP ST,

‘uonejuowejdun 10] sorAnoe pue sweidord 9sy) pa1os[as VAT oYl AyM 0] pale[al B1ep VSSD PUB ‘SIHD ‘SSD

JO sisA[eue s,y ] oY} UO paseq S[eUOIIRI dAIIRLRU JoLIq © opiaoid ‘sapianoe ( xipuaddy Jo sweidoxd O xipuaddy pajosfas yoes 104

:((@(M)(®) STTH) SINIANIY pue swei301J Jo UONIIYS 10} BIe( JO SISA[eUy

REAZE



19

sonunyroddo uorjeonpa sARURNY (¥

surex3od orjo[yie [00Yds WYV (€

soueurojiad oruopese Juraoidur uo Sursnooj swrerdold [ooyds BYY (7

Surpasunos 1esrdojoydAsd (1

SpasU 1593803 O} YIIM SOIIUIPI SJUSPNIS S} JOJ PIPUN] I8 MO[3q PIISI] SIITAISS A ],

. "SPaau 15978913 o)

UM 9JIS YY) 9q 0) PUNO] SBAM [OOUOS S[PPILI Y} pue PoazA[euR sem SHD Y} Ul BIep oY) SB [[9M St Suorjoe Areurjdiosip uroy ejep oy
ynsm Suope uoryeuSIsop SIY], ‘SJUSPNIS SWOOUI-MO] “‘FUIILIOLI 1S9M 0] INO S SJUSPTYS PASU ISSYTIY Y} SOULJOP PILJIu() ISde[J UIISOM

([€]lp] ¥1 11 uOnO9g)
“posU 15938218 1) YN SJUSPNIS pPUB S[OOYDS S, VT S} 03 Pa1aSIe) 9q [[im S301A10s werdoid papuny DSIAS MOy dqQLIOSIp A[jaLig

(D@)(P)YI1H) soprunUIWo)) pue S[o0YdS .1 InI( pue e A10)jepuey

‘ITe] yoes preoq Suruioaod oy} Jo 3urjooul  je pajuasaid oq [[im SInsal oY)
Jo Areurns vy ‘paysiqnd aq [[is eyep oy} Jo sisA[eue oY) Jo podal y 180K [0Oyos Yoed Biep [[ JO sisATeue ue do[aAp [[IM JOLISI(T Y],
ourfour [, Sunrodey

wresdoid o) Jo AorOLIJO ) UO PIIIJ[00 9q

T[4 eyep 1593 Jsod pue o1d A[[euonIppy "osqam no uo pajsod pue wriof jurid ur S[qR[IRA®R 9 [[IM )] © "S]GR[IBAR SI JI SE UOOS Se SuLinp
AsAmg sprsf AYHESH 01/600T oY} 3O synsa1 oy ysyqnd [[im pue £oAIng SPr3f AYNESH 900T Y4 JO SHNsax oy paysyqnd sey J0L1SIp oy,
}UFPWI ], WON)III0)) BB

*KII[IQRITRAR S,}[NSII UOHBN]BAS U} JO SO1}0U PIPIA0Id
aq 1im o1pqnd o) moy Surpnyour o1jqnd 9y} 01 S[qB[IBAR IPRUI 9q [[IAM SINSI UOIIBN[BAD 91 MOY 9qLISd( sweidoid J[)], pue

" NSIAS Y J0J seanseswr soueurio)rod Jurureye premoy ssexgoid podax Aporjqnd 03 osn [iim YT oY) surjou) pue sdajs oY) oqLISo(

:((D(@)(e) STT1H) Sunaoday dMqng pue s)NSRY Jo s}

T (LY



9

TIoM SB 9IS gam JoLI3SIp o) uo paded pue pado[aasp 2q [[im pieo Jodax

AJ[IQBIUNO0DOE JOLISIP SY], OS GOM JOLISIP 9} U0 S[qB[IBAR 91 SPIeo 10doI ANTIQRIUN0d0R [00YDS ‘ATTRUOINpPY "G TON Aq paanbax
se snjejg [00YdS 9Jeg Se [[om se sjuared Jooyos 4 10} suondo 9010y Jo [00yoS ‘sarorjod sur[diosIp IOLISIP pue [00YDS Y} ‘SUOHRIYII0U
paxnbax oy [T sopnpour joxoed siy T, “sjudred [[e 0} 1o30rd Je2A o) JO SUTUUITSq B SOINGLISIP IOLUSIP Y], I Uoqqry pay pue
sdL1} p[oLy “SOI[qUIOSSE OPIM-JOOYOS ‘SOTIS[YIR SB YONnS SOIRAIIOR JUSPNIS UL PIA[OAUL OS] dJe sjuaIed "uonerddo s .Jooyos o) Jo s1oadse
[[e IOQE SISYJO PUE ‘SIOJRXISIUTWIPE ‘SIOYoea) 0) ndur sapraoid pue ‘preoq Furioaod oY) £q [eaoxdde xof jusndop 108pnq & sapiaoid
“JUSTOASIOY JUIpNIS I0J Ue[d [00YOS S[SUIS Y} SMIIALI [Iounod yoey ‘sjudred £q paf[y 2q 03 paanbai st rounoo siyy yo drgsioquuour
oy} Jo juaoiad AL Trounod a3s [0oyos & sajerado o)s yory 91S [00YDS Yoed 1 ssa001d Juruueld oyj Jo 1red [e)A € o1 sjusred

A

‘werdoxd DSAAS — V Hed ‘Al S[NL €IDN Jopun sjuswonnbar
100ur 0} pasn saInpaooid uoreoyriou JuaIed o) SQLIOSIP PUR JUSWSATOAUL Judsed oY) Jo uondLmsap ‘pafrelap nq JarLIq & 9PIA0L]

:((X1)(8) STTH) yuduIaAjoAU] JudIeg

“SHOJJo UOIUaAaId JO UOIIBUIPIO0D 91f) UL ISISSe 0 SIdUILd) parienb A1ysiy Jo uonowod sy pue

sa13o3e1)s Suryora) pue soorjoeid 159q Yy a1nsud djoy 03 swreidoid oY) JO S[ROT UOUILLOD S} SUMULIAIAP [[IM JOLISI( Y} A[[BUOINPPY
"[OA9] AJUnod pue [eo0] oY) 1 swriFoid 1oyjo yum swrerdord 2jeurpiooo

d[oy 0} preoq AI0SIApE JURIS-TUN 91} UO SOAISS pUe JeoA Jod souwm) 9913 9ANRIOGRI[0)) Ted-IPOJAl AJUNOD Y} YNM SI90W dANRIUSSdIdox
o11s1p oy, 'swresdoid pajerodo-A1unod se [[om Se Sarouade JUSWIADIONUS me] IBYI0 pue uoneqoid yum Jnsuod [[Im OIS SYL

‘swego1d uorjuaaaid ed0] pue 91e3s TeIpa) I1oy30 Ynm swerdoid uorjuasaid

90UQ[0IA puE SnIp I9YI0 ‘000BqO} [OYO0O[e papun} DSACS 9IBUIPIO0D [[IM VAT 23U} A0y Jo uorjeue[dxe JoLIq Jnq ‘paIeIop B OpIA0Id

(V@) $11H) swreadold [[V Jo uoneuIproo)



€9

spuny FJO.L UMM Papuny st Jje)s ou APuaLiny

(Lellal
00 1UOII08s 9po)) A195es pue yjeay) -suorsod papuny g4I [[e 10§ uonem3yuod Jurgels (4.1.4) Jusjearnbs owr [[nJ opiaoid
:((€)(DOTHFOT 2P0 A39)es 2 WIEIH) suonisod papuny FdNL

1A 10

*JOJRUIPIO0D JOLISIP PUB IS [0OYOS 9} YSNOIM]}) PIISISIUTWIpPR dIe sjuoted sIoU pue siourwl Jueudaid IO [eLsjoy

*SOOTAING [R190G JO Jusuneda( o) Aq porjsiutwupe wexgold Urea -[e) oy} pue ‘Sa0IAIDS

YIeaH Jo yusunredo oyl ySnoayy passsturupe (J14V) weidold oy Ajruue, jus0sa[opy ay} ‘weidoid (F1v S-18D) uoneonpyq
sorjrure,] 98y [00Y0S eruIojIe)) ay} se yons swerdoid ur Surjedronred sjuapnis opn[ou] "Sa01AISS UOHUDAId 9sn-0008q0) YIM papiaold
9q ::5 Aoy moy pue yHT 9y} Ul pajjoIud sjudred rouru pue siourwr jueudaid 1of mohswoooa [BIIQJO1 PUB SAOTAISS HA(.L 9Y3 9qLI0sa(g

:(09¥Y0T DS H) SHUdIRJ JOUTIA] PUE SIOUTIA] E«:wﬁm J10J SIMAIIS AINL



Performance Goal 5: All students will graduate from high school.

Planned Improvements: High School Graduation Rates, Dropouts, and AP

This section of the plan is intended to reflect the LEA’s efforts to reduce the percentage of
students dropping out of school, and therefore, increase the percentage of students who graduate

from high school. Also include a description below of the LEA’s efforts to ensure that all

students have equal access to advanced placement (AP) opportunities.

e : i@ s o 5

. All students | Teachers, The school will | a) None
a) Trimester for . .
reinforcement of cour{se.zlors, Increase its .
<kills admm1.strators grad(l)latlon rate |b) Title 1
b) Remediation in On-going by 5%
English and math during ¢) Hourly
the school day
c) Before and after : d) Hourly
school tutorials e) 100
d) Summer schools P)
e) 10th grade counseling grace
) ) counsel
is provided
f) Student no!:lge for all f) None
students receiving
failing grades.
a) Students participate | a) Elected a) Teacher The school will | a) District
in Student Council student increase its
b) Fourteen different leaders b) Coaches by | graduation rate | b) District
Interscholastic sports b) 515 sport by 5%
are available for boys student
and girls athletes c¢) Teacher ¢) District
c¢) FFA clubs are c) 90 advisors -
available members
d) Emphasis on d) 260 d) District d) District
vocational programs participants
through ROP and
ROTC _
a) Students are able to All students | Teachers The school will | Tech
take AP classes on line On-going double the Grant/
and on campus number of District

students taking
AP classes
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Additional Mandatory Title I Descriptions

Please include in the space below the following descriptions mandated by NCLB legislation. If
the LEA has already included any of the descriptions, they do not need to be provided again
here; please indicate the page number or section of the Plan where this information is included.

The district uses free and reduced lunch eligibility under the NSLP guidelines.

Schools are rank ordered and schools with the highest poverty are served first. After these
schools are served, lower ranking school can be served. The district determines different per
student amounts based on differing grade spans.

The Western Placer Unified School District had used the national percentile ranking from CAT/6
portions of the STAR test at grades 2-1; however that norm-referenced test is no longer used in
CA schools. Instead, students scoring below proficient on CA Standards Tests in Mathematics
or English Language Arts and students in danger of retention can qualify for Title I services.
Parents are offered the opportunity to come to a Parent Advisory Meeting held at least once
annually to provide input and suggestions for program. Each participating student in Title I must
have a signed authorization from their parent/guardian providing approval for their participation.

. AN



Additional Mandatory Title I Descriptions
(continued)

a) The district provides increased learning time through after school programs at each school.
b) The district provides extensive staff development for improving instruction.

¢) The district provides a support provider and mentor for beginning teachers in the BTSA
programs.

d) The district conducts all state required assessment and analyzes the data, including
disaggregation, to assist teachers and administrators in evaluating programs and instructional
effectiveness.

¢) The district has adopted core materials that are scientifically based and has provided staff
development for the implementation of these materials in the classroom.

f) Teachers and paraprofessionals are trained in techniques to assist student who are limited
English proficient to access the core curriculum.

g) The district provides after school intervention with summer school options

h) The district provides counseling services to students.

i) Student who have not passed the high school exit exam are offered tutorial assistance.

j) Efforts are made to identify those students who attend private schools, local institutions for
neglected or delinquent children who are attending community day school programs and those
students who are homeless.

a) The district will assist schools in analyzing student data through the use of a variety of
applications.

b) Before and after school programs and summer school will continue.

¢) Annual goals for overall improvement as well as the improvement of applicable sub groups
will be identified. A comprehensive staff development program will be provided.

d) The district will assist the school in following the mandates including school choice and
supplemental instruction.

.15
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Additional Mandatory Title I Descriptions
(continued)

a) Parents will be notified of their option to transfer their student from a PI school.

b) Schools space will be make available to accommodate students.

c) The district will serve the lowest performing, low-income students first and other students
thereafter up to the maximum allowed by NCLB.

d) Transportation will be provided for any student whose parents have exercised the choice
option.

e) Parents will be notified of their option prior to the beginning of the school year if the state
provides that information by that timeline; if not, parents will be notified as soon as the
information is available. :

f) Parents will be notified annually that supplemental services are available and the process for
application will be explained. .

g) A list of approved providers will be included with the notification.

h) The district coordinator will meet with the parent(s) and the supplemental service provider(s)
to outline outcome, timelines, and assessment criteria.

1) Parents will be notified of the dollar amount for which they are eligible under the supplemental
services provision.

The district coordinator will work with site level administrators and with teacher reporesentatives
(CAIPS Committee) to develop criteria for staff development and the coordination of appropriate
Title I and Title IT funds. All teachers hired will be highly qualified. The District will strive to
coordinate all professional development through the use of Title II funds to fully develop the
capacity and professional training for all Title I funded certificated teachers and
paraprofessionals. Additionally, Title IT funds will be used to support appropriate professional
development opportunities for administrators, parents and other staff serving the needs of our
students. A myriad of opportunities would be available to the interested staff and community,
from sessions held within the district and county offices of education to privately provided
professional training sessions. Each of these activities and trainings would focus upon high
quality skills which would be able to be used in our classrooms in terms of instructional
strategies and methods for ensuring the continued success of our students.

7,674
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Additional Mandatory Title I Descriptions
(con‘ginued)

The District will ensure that all services are fully coordinated on our school campuses to ensure
that our programs are effective, and that duplication and/or fragmentation of the instructional is
not a part of the program. Reading intervention programs are coordinated on each site by the
building principal and are offered to qualifying low-achieving students in the regular program, as
well as to students in special education both during the day and after school. The Title I program
and services will be designed to meet the specific needs of our students as identified by their test
scores indicating their areas of specific weakness. Students who are English Learners will be
provided specialized instruction, materials and activities to ensure their success. It is the goal of
each school in the district to provide a comprehensive program which is well-articulated and
coherent for all students. Site plans guide the use of categorical funds in close collaboration with
the District. Collaboration between teachers occurs regularly and is facilitated by our Early
Release Mondays with a focus on student achievement across programs.

. .15
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Assurances and Attachments

Assurances
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Appendix
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Appendix D: Research-based Activities
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Appendix F: NCLB Legislation, Sections 1111 through 1120
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ASSURANCES

To assure the LEA’s eligibility for funds included in this Plan, the Superintendent must
provide an original signature below attesting to compliance with all of the following
statements.

GENERAL ASSURANCES

1. Each such program will be administered in accordance with all applicable statutes,
regulations, program plans, and applications.

2. The LEA will comply with all applicable supplement not supplant and maintenance of effort
requirements.

3. (a) The control of funds provided under each program and title to property acquired with
program funds will be in a public agency, a non-profit private agency, institution,
organization, or Indian tribe, if the law authorizing the program provides for assistance to
those entities; (b) the public agency, non-profit private agency, institution or organization, or
Indian tribe will administer the funds and property to the extent required by the authorizing
law.

4. The LEA will adopt and use proper methods of administering each such program, including —
(a) the enforcement of any obligations imposed by law on agencies, institutions,
organizations, and other recipients responsible for carrying out each program; and (b) the
correction of deficiencies in program operations that are identified through audits,
monitoring, or evaluation.

5. The LEA will cooperate in carrying out any evaluation of each such program conducted by,
or for, the State educational agency, the Secretary, or other Federal officials.

6. The LEA will use such fiscal control and fund accounting procedures as will ensure proper
disbursement of, and accounting for, Federal funds paid to the applicant under each such
program.

7. The LEA will — (a) submit such reports to the State educational agency (which shall make the
~ reports available to the Governor) and the Secretary as the State educational agency and
Secretary may require to enable the State educational agency and Secretary to perform their
duties under each such program; and (b) maintain such records, provide such information,
and afford such access to the records as the State educational agency (after consultation with
the Governor) or the Secretary may reasonably require to carry out the State educational
agency’s or the Secretary’s duties.

8. The LEA has consulted with teachers, school administrators, parents, and others in the
development of the local consolidated application/LEA Plan to the extent required under
Federal law governing each program included in the consolidated application/LEA Plan.

9. Before the application was submitted, the LEA afforded a reasonable opportunity for public
comment on the application and considered such comment.

/][(5,77
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9a. The LEA will provide the certification on constitutionally protected prayer that is required by
section 9524.

10. The LEA will comply with the armed forces recruiter access provisions required by section
9528.

TITLE I, PART A
The LEA, hereby, assures that it will:

11. Participate, if selected, in the State National Assessment of Educational Progress in 4™ and 8™
grade reading and mathematics carried out under section 411(b)(2) of the National Education
Statistics Act of 1994.

12. If the LEA receives more than $500,000 in Title I funds, it will allow 1% to carry out NCLB
Section 1118, Parent Involvement, including promoting family literacy and parenting skills;
95% of the allocation will be distributed to schools.

13. Inform eligible schools and parents of schoolwide program authority and the ability of such
schools to consolidate funds from Federal, State, and local sources.

14. Provide technical assistance and support to schoolwide programs.

15. Work in consultation with schools as the schools develop the schools’ plans pursuant to
section 1114 and assist schools as the schools implement such plans or undertake activities
pursuant to section 1115 so that each school can make adequate yearly progress toward
meeting the State student academic achievement standards.

16. Fulfill such agency’s school improvement responsibilities under section 1116, including
~ taking actions under paragraphs (7) and (8) of section 1116(b).

17. Provide services to eligible children attending private elementary schools and secondary
schools in accordance with section 1120, and timely and meaningful consultation with private
school officials regarding such services.

18. Take into account the experience of model programs for the educationally disadvantaged, and
the findings of relevant scientifically based research indicating that services may be most
effective if focused on students in the earliest grades at schools that receive funds under this
part.

19. In the case of an LEA that chooses to use funds under this part to provide early childhood
development services to low-income children below the age of compulsory school
attendance, ensure that such services comply with the performance standards established
under section 641A(a) of the Head Start Act.

20. Work in consultation with schools as the schools develop and implement their plans or
" activities under sections 1118 and 1119 and California Education Code Section 64001.

21. Comply with requirements regarding the qualifications of teachers and paraprofessionals and
professional development.

) ' 1 T¥



22.

23.

Inform eligible schools of the local educational agency’s authority to obtain waivers on the
school’s behalf under Title IX.

Coordinate and collaborate, to the extent feasible and necessary as determined by the local
educational agency, with the State educational agency and other agencies providing services
to children, youth, and families with respect to a school in school improvement, corrective
action, or restructuring under section 1116 if such a school requests assistance from the local
educational agency in addressing major factors that have significantly affected student

- achievement at the school.

24.

25.

26.

27.

28.

29.

30.

Ensure, through incentives for voluntary transfers, the provision of professional development,
recruitment programs, or other effective strategies, that low-income students and minority
students are not taught at higher rates than other students by unqualified, out-of-field, or
inexperienced teachers.

Use the results of the student academic assessments required under section 1111(b)(3), and
other measures or indicators available to the agency, to review annually the progress of each
school served by the agency and receiving funds under this part to determine whether all of
the schools are making the progress necessary to ensure that all students will meet the State’s
proficient level of achievement on the State academic assessments described in section
1111(b)(3) within 12 years from the baseline year described in section 1111(b)(2)(E)(ii).

Ensure that the results from the academic assessments required under section 1111(b)(3) will
be provided to parents and teachers as soon as is practicably possible after the test is taken, in
an understandable and uniform format and, to the extent practicable, provided in a language
or other mode of communication that the parents can understand.

Assist each school served by the agency and assisted under this part in developing or
identifying examples of high-quality, effective curricula consistent with section
1111(b)(8)(D) and California Education Code Section 64001.

Ensure that schools in school improvement status spend not less than ten percent of their Title
I funds to provide professional development (in the area[s] of identification to teachers and
principals) for each fiscal year.

Prepare and disseminate an annual LEA report card in accordance with section 1111(h)(2).

Where applicable, the applicant will comply with the comparability of services requirement
under section 1120A(c). In the case of a local educational agency to which comparability
applies, the applicant has established and implemented an agency-wide salary schedule; a
policy to ensure equivalence among schools in teachers, administrators, and other staff; and a
policy to ensure equivalence among schools in the provision of curriculum materials and
instructional supplies. Documentation will be on file to demonstrate that the salary schedule
and local policies result in comparability and will be updated biennially.

TITLE I, PART D — SUBPART 2

31.

72

Where feasible, ensure that educational programs in the correctional facility are coordinated
with the student’s home school, particularly with respect to a student with an individualized
education program under Part B of the Individuals with Disabilities Education Act.

/7((/761



32. Work to ensure that the correctional facility is staffed with teachers and other qualified staffs
that are trained to work with children and youth with disabilities taking into consideration the
unique needs of such children and youth.

33. Ensure that the educational programs in the correctional facility are related to assisting
students to meet high academic achievement standards.

TITLE II, PART A
1. The LEA, hereby, assures that:

e The LEA will target funds to schools within the jurisdiction of the local educational
agency that:
(A) have the lowest proportion of highly qualified teachers;
(B) have the largest average class size; or
(C) are identified for school improvement under section 1116(b).

e The LEA will comply with section 9501 (regarding participation by private school
children and teachers).

e The LEA has performed the required assessment of local needs for professional
development and hiring, taking into account the activities that need to be conducted in
order to give teachers the means, including subject matter knowledge and pedagogy
skills, and to give principals the instructional leadership skills to help teachers, to provide
students with the opportunity to meet California’s academic content standards. This needs
assessment was conducted with the involvement of teachers, including teachers
participating in programs under Part A of Title I.

o The LEA will assure compliance with the requirements of professional development as
defined in section 9101 (34).

TITLE I, PART D
2. The LEA has an updated, local, long-range, strategic, educational technology plan in place

that includes the following:

e Strategies for using technology to improve academic achievement and teacher
effectiveness.

e Goals aligned with challenging state standards for using advanced technology to improve
student academic achievement.

e Steps the applicant will take to ensure that all students and teachers have increased access
to technology and to help ensure that teachers are prepared to integrate technology
effectively into curricula and instruction.

¢ Promotion of curricula and teaching strategies that integrate technology, are based on a
review of relevant research, and lead to improvements in student academic achievement.

e Ongoing, sustained professional development for teachers, principals, administrators, and
school library media personnel to further the effectlve use of technology in the classroom

or library media center.
/] v (ﬁ <.
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e A description of the type and costs of technology to be acquired with Ed Tech funds,
including provisions for interoperability of components.

¢ A description of how the applicant will coordinate activities funded through the Ed Tech
program with technology-related activities supported with funds from other sources.

e A description of how the applicant will integrate technology into curricula and
instruction, and a timeline for this integration.

o Innovative delivery strategies — a description of how the applicant will encourage the
development and use of innovative strategies for the delivery of specialized or rigorous
courses and curricula through the use of technology, including distance learning
technologies, particularly in areas that would not otherwise have access to such courses’
or curricula due to geographical distances or insufficient resources.

® A description of how the applicant will use technology effectively to promote parental
involvement and increase communication with parents.

e Collaboration with adult literacy service providers.

e Accountability measures — a description of the process and accountability measures that
the applicant will use to evaluate the extent to which activities funded under the program
are effective in integrating technology into curricula and instruction, increasing the ability
of teachers to teach, and enabling student to reach challenging state academic standards.

» Supporting resources — a description of the supporting resources, such as services,
software, other electronically delivered learning materials, and print resources that
will be acquired to ensure successful and effective uses of technology.

The LEA must use a minimum of 25 percent of their funds to provide ongoing, sustained, and
intensive high quality professional development in the integration of advanced technology
into curricula and instruction and in using those technologies to create new learning
environments.

Any LEA that does not receive services at discount rates under section 254(h)(5) of the
Communications Act of 1934 (47 U.S.C. 254(h)(5) ) hereby assures the SEA that the LEA
will not use any Title II, Part D funds to purchase computers used to access the Internet, or to
pay for direct costs associated with accessing the Internet, for such school unless the school,
school board, local educational agency, or other authority with responsibility for
administration of such school:

o has in place a policy of Internet safety for minors that includes the operation of a
technology protection measure with respect to any of its computers with Internet
access that protects against access through such computers to visual depictions that
are obscene, child pornography, or harmful to minors; and

o is enforcing the operation of such technology protection measure during any use of
such computers by minors; and

o has in place a policy of Internet safety that includes the operation of a technology
protection measure with respect to any of its computers with Internet access that
protects against access through such computers to visual depictions that are obscene
or child pornography, and is enforcing the operation of such technology protect1on
measure during any use of such computers.

o Any LEA that does receive such discount rates hereby assures the SEA that it will
have in place a policy of Internet safety for minors required by Federal or State law.
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TITLE IIT

1. The LEA assures that it consulted with teachers, researchers, school administrators, parents,
and, if appropriate, with education-related community groups, nonprofit organizations, and
institutions of higher education in developing the LEA Plan.

2. The LEA will hold elementary and secondary schools accountable for increasing English
language proficiency and for LEP subgroups making adequate yearly progress.

3. The LEA is complying with Section 3302 prior to, and throughout, each school year.

4. The LEA annually will assess the English proficiency of all students with limited English
proficiency participating in programs funded under this part.

5. The LEA has based its proposed plan on scientifically based research on teaching limited-
English-proficient students.

6. The LEA ensures that the programs will enable to speak, read, write, and comprehend the
English language and meet challenging State academic content and student academic
achievement standards.

7. The LEA is not in violation of any State law, including State constitutional law, regarding the
education of limited-English-proficient students, consistent with Sections 3126 and 3127.

TITLE IV, PART A

1. The LEA assures that it has developed its application through timely and meaningful
consultation with State and local government representatives, representatives of schools to be
served (including private schools), teachers and other staff, parents, students, community-
based organizations, and others with relevant and demonstrated expertise in drug and
violence prevention activities (such as medical, mental health, and law enforcement
professionals).

1. The activities or programs to be funded comply with the principles of effectiveness described
~ in section 4115(a) and foster a safe and drug-free learning environment that supports
academic achievement.

2. The LEA assures that funds under this subpart will be used to increase the level of State,
. local, and other non-Federal funds that would, in the absence of funds under this subpart, be
- made available for programs and activities authorized under this subpart, and in no case
supplant such State, local, and other non-Federal funds.

3. Drug and violence prevention programs supported under this subpart convey a clear and
consistent message that acts of violence and the illegal use of drugs are wrong and harmful.

4. The LEA has, or the schools to be served have, a plan for keeping schools safe and drug-free
that includes:

e Appropriate and effective school discipline policies that prohibit disorderly conduct,

the illegal possession of weapons, and the illegal use, possession, distribution, and
sale of tobacco, alcohol, and other drugs by students.
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e Security procedures at school and while students are on the way to and from school.

e Prevention activities that are designed to create and maintain safe, disciplined, and
drug-free environments.

e A crisis management plan for responding to violent or traumatic incidents on school
grounds.

e A code of conduct policy for all students that clearly states the responsibilities of
students, teachers, and administrators in maintaining a classroom environment that:

Allows a teacher to communicate effectively with all students in the class.
Allows all students in the class to learn.

Has consequences that are fair, and developmentally appropriate.
Considers the student and the circumstances of the situation.

Is enforced accordingly.

O 0 O OO0

The application and any waiver request under section 4115(a)(3) (té allow innovative
activities or programs that demonstrate substantial likelihood of success) will be available for

public review after submission of the application.

TITLE IV, PART A, SUBPART 3

6.

The LEA assures that it has, in effect, a written policy providing for the suspension from
school for a period of not less than one year of any student who is determined to have brought
a firearm to school or who possesses a firearm at school and the referral of a student who has
brought a weapon or firearm to the criminal or juvenile justice system. Such a policy may
allow the Superintendent to modify such suspension requirement for a student on a case-by-
case basis.

TITLE V, PART A

7.

10.

76

The LEA has provided, in the allocation of funds for the assistance authorized by this part
and in the planning, design, and implementation of such innovative assistance programs, for
systematic consultation with parents of children attending elementary schools and secondary
schools in the area served by the LEA, with teachers and administrative personnel in such
schools, and with such other groups involved in the implementation of this part (such as
librarians, school counselors, and other pupil services personnel) as may be considered
appropriate by the LEA.

The LEA will comply with this Part, including the provisions of section 5142 concerning the
participation of children enrolled in private nonprofit schools.

The LEA will keep such records, and provide such information to the SEA, as may be
reasonably required for fiscal audit and program evaluation.

The LEA will annually evaluate the programs carried out under this Part, and that evaluation:

e will be used to make decisions about appropriate changes in programs for the subsequent
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will describe how assistance under this part affected student academic achievement and
will include, at a minimum, information and data on the use of funds, the types of
services furnished, and the students served under this part; and

will be submitted to the SEA at the time and in the manner requested by the SEA.

New LEAP Assurances

11. Uniform Management Information and Reporting System: the LEA assures that it will
provide to the California Department of Education (CDE) information for the uniform
management information and reporting system required by No Child Left Behind, Title IV in
the format prescribed by CDE. That information will include:

12.

cher

(i) truancy rates;

(ii) the frequency, seriousness, and incidence of violence and drug-related offenses
resulting in suspensions and expulsions in elementary schools and secondary schools in the
State;

(iif) the types of curricula, programs, and services provided by the chief executive officer,
the State educational agency, local educational agencies, and other recipients of funds
under this subpart; and .

(iv) the incidence and prevalence, age of onset, perception of health risk, and perception of
social disapproval of drug use and violence by youth in schools and communities. (Section
4112, General Provisions, Title IV, Part A, PL 107-110)

Unsafe School Choice Policy: the LEA assures that it will establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or
secondary school, as determined by the State, or who becomes a victim of a violent criminal
offense, as determined by State law, while in or on the grounds of a public elementary school
or secondary school that the student attends, be allowed to attend a safe public elementary or
secondary school within the local educational agency, including a public charter school. The
LEA will submit on a format to be designated by CDE the information the state requires to
complete annual federal reporting requirements on the number of schools that have been
designated “persistently dangerous™ in accordance with California State Board of Education
policy. (Section 9532, General Provisions, Title IX, PL 107-110.)

13. The LEA assures that a minimum of 95% of all students and a minimum number of students
in each subgroup (at both the school and district levels) will participate in the state’s
assessments program.
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Scott Leaman

Print Name of Superintendent

SIGNATURE PAGE

Signature of Superintendent

Date

78

763



APPENDIX A

On May 30, 2002, the California State Board of Education (SBE) adopted the five goals
and 12 performance indicators for No Child Left Behind, as set forth in the Federal
Register Notice of May 22, 2002. The SBE’s adoption of the specified goals and
performance indicators represents California’s commitment to the development of an
accountability system to achieve the goals of NCLB.

Collectively, NCLB’s goals, performance indicators, and performance targets constitute
California’s framework for ESEA accountability. The framework provides the basis for
the state’s improvement efforts, informing policy decisions by the SBE and
implementation efforts by the California Department of Education (CDE) to fully realize
the system envisioned by NCLB; it also provides a basis for coordination with the State
Legislature and the Governor’s Office.

California’s NCLB Performance Goals and Performance Indicators

Performance Goal 1: All students will reach high standards, at a minimum attaining
proficiency or better in reading and mathematics, by 2013-2014. -

1.1  Performance indicator: The percentage of students, in the aggregate and for
each subgroup, who are above the proficient level in reading on the State’s
assessment. (These subgroups are those for which the ESEA requires State
reporting, as identified in section 1111(h)(1)(C)(d). )

1.2  Performance indicator: The percentage of students, in the aggregate and in each
subgroup, who are at or above the proficient level in mathematics on the State's
assessment. (These subgroups are those for which the ESEA requires State
reporting, as identified in section 1111(h)(C)(1). )

1.3  Performance indicator: The percentage of Title I schools that make adequate
yearly progress.

Performance Goal 2: All limited-English-proficient students will become proficient in
English and reach high academic standards, at a minimum attaining proficiency or
better in reading/language arts and mathematics.

2.1.  Performance indicator: The percentage of limited-English-proficient
Students, determined by cohort, who have attained English proficiency by the end
of the school year.

2.2  Performance indicator: The percentage of limited-English-proficient students

who are at or above the proficient level in reading/language arts on the State’s
assessment, as reported for performance indicator 1.1.
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2.3 Performance indicator: The percentage of limited-English-proficient students
who are at or above the proficient level in mathematics on the State’s assessment,
as reported for performance indicator 1.2.

Performance Goal 3: By 2005-2006, all students will be taught by highly qualified
teachers.

3.1 Performance indicator: The percentage of classes being taught by “highly
qualified” teachers (as the term is defined in section 9101(23) of the ESEA), in
the aggregate and in “high-poverty” schools (as the term is defined in section
1111(h)(1)(C)(viii) of the ESEA).

3.2 Performance indicator: The percentage of teachers receiving high-quality

professional development. (See definition of “professional development” in
section 9101(34).)

3.3 Performance indicator: The percentage of paraprofessionals (excluding those
with sole duties as translators and parent involvement assistants) who are
qualified. (See criteria in section 1119(¢c) and (d). )

Performance Goal 4: All students will be educated in learning environments that are
safe, drug free, and conducive to learning.

4.1 Performance indicator: The percentage of persistently dangerous schools, as
defined by the State.

Performance Goal 5: All students will graduate from high school.

5.1 Performance indicator: The percentage of students who graduate from high
school, with a regular diploma:
e disaggregated by race, ethnicity, gender, disability status, migrant status,
English proficiency, and status as economically disadvantaged; and, -
e calculated in the same manner as used in National Center for Education
Statistics reports on Common Core of Data.

5.2  Performance indicator: The percentage of students who drop out of school:
o disaggregated by race, ethnicity, gender, disability status, migrant status,
English proficiency, and status as economically disadvantaged; and
e calculated in the same manner as used in National Center for Education
Statistics reports on Common Core of Data.
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APPENDIX B

Links to Data Web sites
Below is a listing of Web site links for accessing district-level data and information to be
used by the LEA in developing this Plan:

i .
! :

. Acédemic Performance Index (API)
< http://www.cde.ca.gov/psaa/api/index.htm >

e California Basic Educational Data System (CBEDS)
< http://www.cde.ca.gov/demographics/coord/ >

e California English Language Development Test (CELDT)
< http://www.cde.ca.gov/statetests/celdt/celdt.html >

e California High School Exit Exam (CAHSEE) .
< http://www.cde.ca.gov/statetests/cahsee/eval/eval. html >

e California Standardized Test (CST)
< http://www.cde.ca.gov/statetests/index.html >

o DataQuest
< h;tp://datal .cde.ca.gov/dataquest/ >

e School Accountability Report Card (SARC)
< http://www.cde.ca.gov/ope/sarc/ >

e Standardized Testing and Reporting (STAR) Program
< http://www.cde.ca.gov/statetests/star/index.html >
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APPENDIX D

Research-based Activities (4115 (a)(1)(C) ):

The LEA must designate and list the research-
developed by the LEA to supplement the scie

ﬁpm below:

based activities (strategies and activities
nce-based programs listed above) selected

Research-based Activities

Activities Research Summaries Supporting Each
f Activity:
Positive Action (entire program)

After School Programs

Conflict Mediation/Resolution

Positive Action (entire program)

Early Intervention and Counseling

Positive Action (entire program)

Environmental Strategies

Positive Action (entire program)

Family and Community Collaboration

Positive Action (entire program)

Media Literacy and Advocacy

Positive Action (entire program)

Mentoring

Positive Action (entire program)

Peer-Helping and Peer Leaders

Positive Action (entire program)

Positive Alternatives

Positive Action (entire program)

School Policies

Positive Action (entire program)

Service Learning/Community Service

Positive Action (entire program)

Student Assistance Programs

Positive Action (entire program)

Tobacco—Use Cessation

Positive Action (entire program)

Youth Development/Caring Schools/Caring
Classrooms

Positive Action (entire program)
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APPENDIX E

Promising or Favorable Programs
Either the Umted States Department of Education’s Expert Panel, the University of Colorado’s Center for the Study and Prevention of
Violence, or the Center for Substance Abuse Prevention has identified the programs listed below as producing a consistent positive
pattern of results (CSAP) or have evidence of a deterrent effect (Blueprints) but otherwise did not match all of the criteria established
by these agencies to be identified as an exemplary or model program. The code in the last column of the chart provides a quick
referefice indicating which web sites have information specific to each program.
A: < http://www.californiahealthykids.org > (California Healthy Kids Resource Center)
B: < http://www.colorado.edu/cspv/blueprints/model/overview.html > (University of Colorado: Blueprints)
C: < http://modelprograms.samhsa.gov/model_prog,cfin > (Center for Substance Abuse Prevention)
D: < http://www?2.edc.org/msc/model.asp > (United States Department of Education: Expert Panel)
E: < http://www.gettingresults.org/ > (Getting Results)
Name Grade, or Alcohol Tobacco Drug Violence Youth Web

Setting Deyv. site

Adolescent Alcohol Prevention Trial | 5to7 X C
Aggression Replacement Training School X D
Aggressors, Victims, and Bystanders | 6 to 9 X D
Al’sPal’s: Kids Making Healthy PreKto2 x D
Choices
Baby Safe (Substance Abuse Free Families x X x C
Environment) Hawaii
Basement Bums 6to8 X A
Be a Star Kto6 X C
Behavioral Monitoring and 7t08 X X C
Reinforcement
Bilingual/Bicultural Counseling and Communities X X C
Support Services )
Bully Proofing Your School Kto8 X B
CAPSLE (Creating a Peaceful Kto5 X B
School Learning Environment)
Club Hero 6 X C
Coca-Cola Valued Youth Program School X B
(CCVYP)
Colorado Youth Leadership Project 7 X X C
Comer School Development School x B
Program (CSDP)
Earlscourt Social Skills Group Kto6 X B
Program
Effective Black Parenting Program Families X B
(EBPP)
Facing History and Ourselves 7to012 ] X D
Family Health Promotion Families X X X X C
FAST Track l1to6 X B
Get Real About Violence Kto12 x C
Growing Healthy Kto6 X X X D
Intensive Protective Supervision Community X B
Program
Iowa Strengthening Families Family x B
Program
Kids Intervention with Kids in 6to 12 x X X X x C
School (KIKS)
Let Each One Teach One Mentoring X D
Linking the Interests of Familiesand | 1to5 X B,C,
Teachers (LIFT) D
Lion’s Quest Working Toward Peace | 5to9 X D
Massachusetts Tobacco Control Tto12 X C
Program
Michigan Model for Comprehensive | K to 12 X X x D
School Health Education

™
9
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Open Circle Curriculum Kto5 X X D
Parent-Child Assistance Program (P- | Families x C
CAP)

PeaceBuilders Kto 8 X D
Peacemakers Program 4t08 X D
Peer Assistance and Leadership 910 12 X X C
Peer Coping Skills (PCS) 1to3 x B
Peers Making Peace Kto 12 X D
Personal/Social Skills Lessons 61012 A
Preventive Intervention 6108 X B
Preventive Treatment Program Parents X X B
Primary Mental Health Project Prekto3 D
Project Alive Kto 12 A
Project BASIS 6108 X X C
Project Break Away 6108 X C
Project Life 9to 12 A
Project PACE 4 X C
Project SCAT 41012 A
Project Status 6to12 X X X B
Safe Dates School X B
Say It Straight (SIS) Training 6to 12 D
School Transitional Environmental 9to 12 x x x B
Program

Smokeless School Days 9t012 A
Social Decision Making and Problem | 1to 6 X D
Solving

Social Decision Making and Problem | K to 5 X B
Solving Program (SDM/PS)

Socio-Moral Reasoning School x B
Development Program (SMRDP)

Storytelling for Empowerment 6to8 X C
Strengthening Hawaii Families Families x C
Strengthening the Bonds of Chicano | Communities X C
Youth & Families

Syracuse Family Development Family X B
Program

Teams-Games-Tournaments Alcohol | 10to 12 C
Prevention

Teenage Health Teaching Modules 6 to 12 C,D
Teens Tackle Tobacco! - Triple T 6to 12 A
The Scare Program School X D
The Think Time Strategy Kto9 b D
Tinkham Alternative High School 9to 12 x C
Tobacco-Free Generations 8to 12 A
Viewpoints 91012 X B
Woodrock Youth Development Kt 8 X b3 C
Project

Yale Child Welfare Project Families X B
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APPENDIX E

SITE NEEDS ASSESSMENTS AND SMART GOALS:

Elementary Schools

e Carlin C. Coppin Elementary School
Creekside Oaks Elementary School
First Street School
Foskett Ranch Elementary School
Lincoln Crossing Elementary School
Sheridan Elementary School
Twelve Bridges Elementary School

Middle Schools |
o Glen Edwards Middle School
e Twelve Bridges Middle School

High Schools
e Lincoln High School

e Phoenix High School
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CARLIN C. COPPIN ELEMENTARY SCHOOL

S.M.AR.T. GOALS

2009 - 2010
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LINCOLN CROSSING ELEMENTARY SCHOOL

S.M.A.R.T. GOALS
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LINCOLN HIGH SCHOOL

S.M.A.R.T. GOALS

2009 - 2010



SCHOOLWIDE GOAL

SMART GOAL #1 FOR IMPROVING STUDENT PERFORMANCE-
Increase the number of students, including subgroups, achieving proficient or advanced by 5% in
math, social science, science, and language arts (see addendum).

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Related
Expenditures

Estimated
Cost

Funding
Source

Alignment of Instruction
with Content Standards:
All four curricular
areas will have lesson
plans and pacing guides
that address state
standards.

All four curricular
areas will identify
essential standards,
based on the STAR test
results, and develop
common assessments.

Jan. 1,2010

Teacher time
and substitutes.

$10,000.00

EIA

Improvement of
Instructional
Strategies/Materials:
Paper & print ink.

Develop AVID
program.

AVID tutors.

Library books.

Jan. 1,2010

Materials
i.e.computers
and staff
development

$10,000.00

1 $5,000.00

$10,000.00

$13,000.00

EIA

EIA

EIA

CAHSEE

Extended Learning Time:
CAHSEE classes.
Before and after school
tutoring. Increased
class time for areas that
need improvement i.e.
Algebra L.

Ongoing

Study guides,
books,
workbooks, and
tutoring.

Shakespeare

$15,0600.00

$7,131.00

CAHSEE

GATE
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Enrichment trips.

tutoring trip
Science Fair
A.P. Testing

Staff Development:
English writing labs
(before and after
school). Exploring peer
tutoring .

Tutoring from schools
program.

Staff has attended
several PLC
conferences.

Early release and late
start are designed for
staff development,
analyzing data, and
sharing successful
teaching techniques.

Staff and administrator
attended week long
AVID conference.
Teacher initiated
workshops and
conferences. OARS
training.

Ongoing

Ongoing

Teachers

Training for
AVID, OARS,
etc.

$10,000.00

$4,000.00

CAHSEE

EIA

Involvement of
Parents/Community:
SBLT

Schools Program
Aeries online grading
system.

Parent phone calls and
e-mails.

Paper, ink, postage, &
copies

Ongoing

Supplies

$5,000.00

CAHSEE

Monitoring Program
Implementation:

STAR Test Results

Exit Exam Results
Staff meetings to review
common assessments
OARS

Ongoing

Assessment
Analysis

N/A

N/A




Safe Learning
Environment

Annual

Aides, Monitors

$47,028.00

Safety
Grant

13



ENGLISH GOALS

SMART GOAL #1A FOR IMPROVING STUDENT PERFORMANCE: Students in English 9
will have 60% of their population perform at the proficient or better level on the CST €xam, an

improvement of 6% over last year.

Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Related Source
Student Performance Expenditures
Alignment of Instruction Full Dept
with Cortent Pacing guides-
Standards:Development of completed
pacing guides and Learning targets- N/A
learning targets Grades 9-10:spring
2010
Grades 11-12: 2011
Improvement of Full Dept
Instructional Essay Norming: already
Strategies/Materials: in place N/A
Common Assessments OARS activities:
through OARS activities November 2009
and essay norming.
Extended Learning Time: Full Dept:
Tutoring before and after | In Place $10,000.00 | CAHSEE
school, particularly Hourly wages
through writing lab. for tutors
Staff Development: Essay | Full Dept: In place and
norming, training, PD ongoing $10,000.00 | EIA
workshops, OARS In-Service
training
Involvement of Full Dept: In
Parents/Community: place/ongoing
AERIES grades access; N/A
Bewspaper

communications, e-mail,
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and telephone

Monitoring Program
Implementation: ERD
meetings/ Late Start
Meetings

Full Dept. In place/on
going

N/A

SMART GOAL #1B FOR IMPROVING STUDENT PERFORMANCE: Students in English 9
will raise their mean percent correct on the writing strategies content of the CST to 60%, and
improvement of 5% over last year’s score.

Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Related Cost Source
Student Performance Expenditures
Alignment of Instruction | Full Dept
with Content Standards: Pacing guides_

. completed N/A
De.velopment of pacing Learning targets-
guides and learning Grades 9-10:spring
targets 2010

Grades 11-12: 2011

Improvement of Full Dept
Instructional Essay Norming: already
Strategies/Materials: in place N/A
Common Assessments OARS activities:
through OARS activities November 2009
and essay norming.
Extended Learning Time: | Full Dept:
Tutoring before and In Place
after school, particularly See page 14
through writing lab.
Staff Development: Essay | Full Dept: In place and

norming, training, PD




workshops, OARS ongoing

training See page 14
Involvement of Full Dept: In

Parents/Community: place/ongoing

AERIES grades access; N/A
newspaper

communications

Monitoring Program Full Dept. In place/on

Implementation: ERD going

meetings/ Late Start N/A
Meetings

SMART GOAL #1C FOR IMPROVING STUDENT PERFORMANCE: Students in English
10 will have 60% of their population perform at the proficient or better level on the CST exam, an
improvement of 5% over last year.

Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Related Cost Source
Student Performance Expenditures
Alignment of Instruction | Full Dept
with Content Standards: Pacing guides-
Development of pacing completed N/A
guides and learning Learning targets-
targets Grades 9-10:spring
2010
Grades 11-12: 2011
Improvement of Full Dept
Instructional Essay Norming: already
Strategies/Materials: in place N/A
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Common Assessments OARS activities:
through OARS activities | November 2009
and essay norming.

Extended Learning Time: | Full Dept:
Tutoring before and In Place

after school, particularly ’ See page 14
through writing lab

Staff Development: Essay | Full Dept: In place and
norming, training, PD ongoing

workshops, OARS See page 14
training

Involvement of Full Dept: In
Parents/Community: place/ongoing
AERIES grades access; N/A
newspaper
communications

Monitoring Program Full Dept. In place/on
Implementation: ERD going

meetings/ Late Start N/A
Meetings

SMART GOAL #1D FOR IMPROVING STUDENT PERFORMANCE: Students in English
10 will raise their mean percent correct on the writing strategies content of the CST to 60%, and
improvement of 5% over this same group’s scores from last year. '
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Description of Specific Implementers/Timelines Estimated | Funding
Action te Improve Related Cost Source
Student Performance Expenditures
Alignment of Instruction | Full Dept
with Content Standards: Pacing guides-
Development of pacing completed N/A
guides and learning Learning targets-
targets Grades 9-10:spring
2010
Grades 11-12: 2011
Improvement of Full Dept
Instructional Essay Norming: already
Strategies/Materials: in place N/A
Common Assessments OARS activities:
through OARS activities November 2009
and essay norming.
Extended Learning Time: | Full Dept:
Tutoring before and In Place
after school, particularly See page 14
through writing lab
Staff Development: Essay | Full Dept: In place and
norming, training, PD ongoing
workshops, OARS See page 14
training
Involvement of Full Dept: In
Parents/Community: place/ongoing
AERIES grades access; N/A
newspaper
communications
Monitoring Program Full Dept. In pace/on
Implementation: ERD going
meetings/ Late Start N/A




Meetings

SMART GOAL #1E FOR IMPROVING STUDENT PERFORMANCE: Students in English
11 will have 60% of their population perform at the proficient or better level on the CST exam, an
improvement of 5% over last year for the same group of students, and an improvement of 10%
over last year’s students at this grade level.

Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Related Cost Source
Student Performance Expenditures
Alignment of Instruction | Full Dept .
with Content Standards: Pacing guides-
Development of pacing completed N/A
guides and learning Learning targets-
targets Grades 9-10:spring

2010

Grades 11-12: 2011
Improvement of Full Dept
Instructional Essay Norming: already
Strategies/Materials: in place N/A
Common Assessments OARS activities:
through OARS activities November 2009
and essay norming.
Extended Learning Time: | Full Dept:
Tutoring before and In Place
after school, particularly See pagel4
through writing lab
Staff Development: Essay | Full Dept: In place and
norming, training, PD ongoing
workshops, OARS See pagel4
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training

Involvement of
Parents/Community:
AERIES grades access;
newspaper
communications, e-mail,
and telephone

Full Dept: In |
place/ongoing

N/A

Monitoring Program
Implementation: ERD
meetings/ Late Start
Meetings

Full Dept. In pace/on
going

N/A

SMART GOAL #1F FOR IMPROVING STUDENT PERFORMANCE: Students in English
11 will raise their mean percent correct on the writing strategies content of the CST to 70%, and
improvement of 3% over this same group’s scores from last year, and an improvement of 7% over
the scores from last year at this grade level.

Estimated

Description of Specific | Implementers/Timelines Funding
Action to Improve Related Cost Source
Student Performance Expenditures

Alignment of Instruction | Full Dept

with Content Standards: Pacing guides-

Development of pacing completed N/A

guides and learning Learning targets-

targets

Grades 9-10:spring
2010
Grades 11-12: 2011

Improvement of
Instructional

Full Dept
Essay Norming: already

20
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Strategies/Materials: in place N/A
Common Assessments OARS activities:

through OARS activities November 2009

and essay norming.

Extended Learning Time: | Full Dept:

Tutoring before and In Place

after school, particularly See page 14
through writing lab

Staff Development: Essay | Full Dept: In place and

norming, training, PD ongoing

workshops, OARS See page 14
training

Involvement of Full Dept: In

Parents/Community: place/ongoing

AERIES grades access; N/A
newspaper

communications, e-mail,

and telephone

Monitoring Program Full Dept. In pace/on

Implementation: ERD going

meetings/ Late Start N/A
Meetings




MATH GOALS

SMART GOAL #2 FOR IMPROVING STUDENT PERFORMANCE:-
Increase by five percent the number of students in the STAR test result categories Proficient and

Advanced.

9™ Algebra I from 305-3 10(STAR)
Geometry from 324-329(STAR)
Algebra II from 311-316(STAR)

10™ Math from 63%-64%(CAHSEE)

Description of Specific | Implementers/Timelines Estimated | Funding
Action to Improve Related Cost Source
Student Performance Expenditures
Alignment of Instruction | Garcia/Lomelli
with Content Standards: Require most of 2009-
Modify the Integrated | 2910 school yr. N/A
Math lesson plans and ,
pacing guide to comply
| with state standards and Al math teachers/June
to better prepare the 2010
students for STAR
testing.
All math teachers/Dec.
2009
Determine pacing guide
for each math subject.
Identify essential
standards Dec.09
Determine basic math
skills expected of
continuing math
students.
Improvement of All math teachers.2009-
Instructional 2010 on going
Strategies/Materials: discussion. N/A
Math teachers to share
":°St effective lesson A common test given to
pians. all students of all classes
Math teachers to share | {0 3ssess student
methods of teaching performance.
selected math subjects.
22
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OARS testing results
across the classes.

STAR test results.

Basic math skills re-
taught and re-tested as
needed.

STAR test questions
during lectures.

STAR test results
studied each year to
determine areas of or
instructional student
weakness.

Extended Leamning Time: | Halbert, Garcia, Allen
Algebra I converted (ongoing observations Tutoring
from two trimesters to | apd improvement is in
three. (Algebra 1A, 1B, | 1 cess) ’ $5,000.00 | CAHSEE
& 1) Garcia
Tutoering offered before Byron
school Mon-Fri. .
As appropriate
Tutering offered after (ongoing)
school Tues.-Thurs. '
1 or 2 classes each year.
Ongoing.
CMT’s help students
learn the material
CAHSEE classes
Staff Development:
Math teachers to share | All math teachers. N/A
favorite lesson plans. 2009-2010 ongoing topic
for discussion
Math teachers to share
methods of teaching
selected math subjects.
Involvement of All math teachers use
Parents/Community: Aeries as of 9/21/09.
Aeries online grading Type of communication

N/A




system is available to
parents.

Parent phone calls and
email.

done as appropriate
and needed. Some
classroom reports are
sent weekly via email to
interested parents.

Volunteer tutors
ongoing.
Lincoln Hills
SCHOOLS program.
Lincoln Library.
Monitoring Program All math teachers.
Implementation: A common test given to Classroom N/A N/A
OARS testing results all students of all classes supplies
across the classes. to assess student
performance.
STAR test results
studied each year to
determine areas of or
STAR test results. instructional student
weakness.
24



SOCIAL SCIENCE GOALS

SMART GOAL #3A FOR IMPROVING STUDENT PERFORMANCE:
Social Science Department will raise API score 5 points.

U.S. History from 360-365.
World History from 355-360.

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Estimated
Related Cost

Expenditures

Funding
Source

Alignment of Instruction
with Content Standards:
Pacing guides are being
continually adjusted to
focus on estimated STAR
material.

Ongoing

N/A

Improvement of
Instructional
Strategies/Materials:
Identifying from state
standards “10” essential
standards.

Just completed for all
levels in department.

N/A

Extended Learning Time:
Tutoring before school,
after school, and at lunch

Ongoing

N/A

Staff Development:
Late Start Days, Early
Release Days, and
Department Days.

Ongoing

Possible Dept. | $1,000.00
Day with subs
for 6 teachers in

dept.

EIA

Involvement of

Parents/Community:

Guest speakers and
arent conferences

Ongoing

N/A

Monitoring Program
Implementation:
Creating common
assessments. Evaluation
of assessment results
through OARS.

Ongoing

N/A




SOCIAL SCIENCE GOALS

SMART GOAL #3B FOR IMPROVING STUDENT PERFORMANCE:
U.S. History students will achieve a 70% score on all tested clusters.
World History students will achieve a 68% score on all tested clusters.

Description of Specific Implementers/Timelines Estimated | Funding
Action to Improve Related Cost Source
Student Performance Expenditures
Alignment of Instruction | All
with Content Standards: Ongoing
Instruction will focus on | 19 essential standards N/A
clusters and standards
that are emphasized A-++
on STAR Test.
Improvement of All
Instructional Ongoing
Strategies/Materials: Early Release and Late N/A
Department will share
lesson plans that focus
on emphasized areas.
Communication.
Extended Learning Time: | All
Tutoring before school, Ongoing
after school, and at lunch N/A
Staff Development: All
Communication and Ongoing
collaboration within N/A
grade levels and '
departments
Involvement of All
Parents/Community: Ongoing
Communication of N/A
STAR results and parent
conferences
Monitoring Program All
Implementation: Ongoing
26



Evaluation of STAR
results in all cluster
areas.

N/A




SCIENCE GOALS

SMART GOAL #4 FOR IMPROVING STUDENT PERFORMANCE:
Science Department will increase their combined percentage of proficient and advanced

scores by 3% (see attached addendum).

Description of Specific
Action to Improve
Student Performance

Implementers/Timelines

Related
Expenditures

Estimated | Funding
Cost Source

Alignment of Instruction
with Content Standards:
We have pacing guides
for all subjects that have
been aligned to the state
content standards.

ALL

N/A

Improvement of
Instructional
Strategies/Materials:
We are developing
common assessments
and use our pacing
guides to develop
curriculum.

ALL
2009-2010

N/A

Extended Learning Time:
We have organized
reviews for academic
days, student tutors, and
open tutoring from
teachers. Department is
currently working on an
evening tutoring with
student tutors.

Tutors

$10,000.00 | EIA

Staff Development:
Our teachers attend
various conferences
related to their subject
area and as a

ALL
2009-2010

Conference cost.

$5,000.00 | EIA or
District
In-
Service.




department we plan on
attending the California
Science Teachers
Conference (2010) in
Sacramento.

Some teachers are
involved in ISIMS
institute.

Involvement of
Parents/Community:

We have many
programs that involve
community and parents.
Our Ag Science classes
work with many outside
agencies and community
business. The annual
Science Expo involve
many parents and
community members
and buisiness.

ALL
2009-2010

N/A

N/A

N/A

Monitoring Program
Implementation:
Department wide cross
communication of
proper placement.

All
2009-2010

N/A

N/A

N/A
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Science Department SMART Goals 2009-2010 Addendum

Biology- .
All biology students will increase the “mean % correct” in the Cell Biology section by 5%.

Life Science-
Life Science students will improve from FBB & BB as a whole by 5%.

Earth Science-

Earth Science students will increase as a whole from FBB & BB by 5%.

(There is a need to establish a new baseline for performance levels due to an increased number of
students taking this test in 2010.)

Chemistry-
All chemistry students will reduce the % of BB & FBB to 10% or less.

Physics-
Physics students will improve the % of Basic students as a whole by 5%.

Subgroups ( Hispanics, White, Disadvantaged)-
Overall in Science all 3 subgroups will increase the number of Proficient/Advanced by 2%.




PHOENIX HIGH SCHOOL

S.M.A.RR.T. GOALS

2009 - 2010
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