WESTERN PLACER UNIFIED SCHOOL DISTRICT
600 SIXTH STREET, SUITE 400,
LINCOLN, CALIFORNIA 95648
Phone: 916.645.6350 Fax: 916.645.6356

MEMBERS OF THE GOVERNING BOARD
Paul Carras - President
Paul Long - Vice President
Kris Wyatt - Clerk
Brian Haley - Member
Damian Armitage - Member

DISTRICT ADMINISTRATION
Scott Leaman, Superintendent
Mary Boyle, Deputy Superintendent of Educational Services
Joyce Lopes, Assistant Superintendent of Business Services
Vacant, Assistant Superintendent of Facilities and Maintenance Services

STUDENT ENROLLMENT

School 2010 CBEDS 64/08/11 05/03/11
Sheridan School (K-5) 84 83 83
First Street School (K-5) 449 454 454
Carlin C. Coppin Elementary {(K-5) 420 397 397
Creekside Oaks Elementary (K-5) 620 639 643
Twelve Bridges Elementary (K-5) 716 728 727
Foskett Ranch Elementary (K-5) 543 544 539
Lincoln Crossing Elementary (K-5) 612 609 608
Glen Edwards Middle (6-8) 699 691 689
Twelve Bridges Middle Schoo! (6-8) 832 814 818
Lincoln High Schodl (8-12) 1,496 1,415 1,414
Phoenix High School (10-12) 80 85 84
PCOE Home School 0 g 0
TOTAL: 6,551 6,458 6,456

Preschool/Head Start Pre-KiSpecial Ed

First & J Street 24 Foskett 19

Carlin Coppin 23-AM. /20-P.M. FSS PPPIP 66

Sheridan 20 Carlin Coppin 10

Adult Education 201

First-5 Program

First Street 20-A.M. [ 13-P.M.
Sheridan 9
GLOBAL DISTRICT GOALS

~Bevelop and continually upgrade 2 well articulated K-12 academic pregram that challenges all students to achieve their highest potential.
~Fuster a safe, caring emvironment where individual differences are valued and respected.

~Provide farilities for all district programs and functions that are suitable in terms of function, space, cleanliness and attractiveness.

~Promote the invalvement of the community, local gavernment, business, serviee organizations, etc. as partners in the education of our students,
~Promote student health and nutrition in order to enhance readiness for learning




||| Western Placer Unified School District

Regular Meeting of the Board of Trustees
May 17, 2011, 7:00 P.M.
FIRST STREET ELEMENTARY SCHOOL~-Multi-Purpose Bldg.

1400 First Street, Lincoln, CA 95648 |
~ AGENDA D

2010-2011 Goals & Objectives (G & 0) for the Management Team: Component I: Quality Student Performance; Component Ii:
Curmiculum Themes; Component Ili: Special Student Services; Component IV: Staff & Community Relations; Component V:
Facilities/Administration/Budget.

All Open Session Agenda related docirments are available to the public for viewing at the Western Placer Unified School District

Office located at 600 Sixth Street, Fourth Floor in Lincoln, CA 95648,

4:55 P.M. START
1. CALL TO ORDER - First Street Elementary School — Multi Purpose Building

5:00 P.M.
2. CLOSED SESSION — First Street Elementary School - Office Conference Room

2.1  STUDENT DISCIPLINE/EXPULSION PURSUANT TO E.C.48918
a. Student Discipline/Expulsion Pursuant to E.C. 48918
Student Expulsion # 10-11 H
b. Student Discipline/Expulsion Pursuant to E.C. 48918
Student Expulsion # 10-11 K

2.2 CONFERENCE WITH LABOR NEGOTIATOR
Bargaining groups: WPTA & CSEA Negotiations
Agency Negotiators: Scott Leaman, Superintendent, Mary Boyle, Deputy
Superintendent, Ryan Davis, Director of Human Services, Joyce Lopes, Assistant
Superintendent of Business Services

2.3  PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
a. Approve Closed Session Resolution No. 10/11.21 Authorizing the Release
of (1) Temporary Certificated Employee
b. Public Employee Discipline/Dismissal/Release — CE10/11.3

2.4  INTERDISTRICT ATTENDANCE APPEAL
Interdistrict Request Appeal 11/12 - 7
Interdistrict Request Appeal 11/12 - 8
Interdistrict Request Appeal 11/12 -9
Interdistrict Request Appeal 11/12 - 10
Interdistrict Request Appeal 11/12 - 11

opo T

7:00 P.M.
3. ADJOURN TO OPEN SESSION/PLEDGE OF ALLEGIANCE - First Street
Elementary School — Multi Purpose Building



Regular Meeting of the Board of Trustees
May 17, 2011

Agenda
3.1 STUDENT DISCIPLINE/EXPULSION PURSUANT TO E.C.48918
a. Student Discipline/Expulsion Pursuant to E.C. 48918
Student Expulsion # 10-11 H
b. Student Discipline/Expulsion Pursuant to E.C. 48918
Student Expulsion # 10-11 K
3.2 CONFERENCE WITH LABOR NEGOTIATOR
Bargaining groups: WPTA & CSEA Negotiations
Agency Negotiators: Scott Leaman, Superintendent, Mary Boyle, Deputy
Superintendent, Ryan Davis, Director of Human Services, Joyce Lopes, Assistant
Superintendent of Business Services
3.3 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
a. Approve Closed Session Resolution No. 10/11.2]1 Authorizing the Release
of (1) Temporary Certificated Employee
b. Public Employee Discipline/Dismissal/Release — CE10/11.3
Roll call vote:
34  INTERDISTRICT ATTENDANCE APPEAL
a. Interdistrict Request Appeal 11/12 - 7
b. Interdistrict Request Appeal 11/12 - 8
C. Interdistrict Request Appeal 11/12 -9
d. Interdistrict Request Appeal 11/12 - 10
€. Interdistrict Request Appeal 11/12 - 11
4. SPECIAL ORDER OF BUSINESS

School being featured: First Street Elementary School.

CONSENT AGENDA

NOTICE TO THE PUBLIC

All items on the Consent Agenda will be approved with one motion, which is not debatable and
requires a unanimous vote for passage. If any member of the Board, Superintendent, or the
public, so request, items may be removed from this section and placed in the regular order of
business following the approval of the consent agenda.

5.1
52
5.3
54

5.5

5.6

Classified Personnel Report
Certificated Personne! Report
Approve Williams Untform Quarterly Complaint Report.
Approve Waiver of California High School Exit Exam Requirement for Diploma
for Special Education Students.
Student #10-11 M1 Student #10-11 M6  Student #10-11 M11
Student #10-11 M2 Student #10-11 M7  Student #10-11 M12
Student #10-11 M3  Student #10-11 M8  Student #10-11 M13
Student #10-11 M4  Student #10-11 M9  Student #10-11 M14
Student #10-11 MS  Student #10-11 M10
Approve Agreement with Sport Chalet regarding the purchase of Team Uniforms,
Apparel, Footwear and Equipment.
Approve California Environmental Quality Act Certification for the Phoenix High

School Portable Addition 2011,
Roll call vote:



Regular Meeting of the Board of Trustees 3
May 17, 2011

Agenda
6.

COMMUNICATION FROM THE PUBLIC

This portion of the meeting is set aside for the purpose of allowing an opportunity for individuals to
address the Board regarding matters not on the agenda, but within the board’s subject matter
jurisdiction. The Board is not allowed to take action on any item, which is not on the agenda except as
authorized by Government Code Section 54954.2. Request forms for this purpose “Request to
Address Board of Trustees” are located at the entrance to the Performing Arts Theater. Request forms
are to be submitted to the Board Clerk prior to the start of the meeting.

REPORTS & COMMUNICATION

7.1 Lincoln High School, Student Advisory — Carlos DeLa Fuente

7.2 Westemn Placer Teacher’s Association — Mike Agrippino

7.3 Western Placer Classified Employee Association — Mike Kimbrough
7.4  Superintendent - Scott Leaman

¢ACTION ¢DISCUSSION <¢INFORMATION

Members of the public wishing to comment on any items should complete a yellow
REQUEST TO ADDRESS BOARD OF TRUSTEES form located on the table at the
entrance to the Performing Arts Theater. Request forms are to be submitted to the
Board Clerk before each item is discussed.

8.1 Action ADOPTION OF NEW AND REVISED POLICIES, REGULATIONS

AND EXHIBITS — Leaman (10-11 G & O Component I, IV, V)
oThe District Policy Committee and Management Team have reviewed the following
new and revised policies/regulations/exhibits as per CSBA. They are now being
presented for adoption by the Board of Trustees.

+ BP/AR/ 3100 Budget

* AR 3460 Financial Reports and Accountability

e BP 3513.3 Tobacco-Free Schools

8.2 Information DAWG — DISTRICT ATTENDANCE WORK GROUP — Boyle (70-17

G & O Component IV, V)

sWestern Placer Unified School District boasts a 96.6% attendance rate. While
this is a very positive figure, the high rates of attendance of most of our students
mask the lower attendance rates of others. When students are absent,
opportunities for learning are lost, impacting the student, the teacher, the
classmates and support staff. There is a financial cost as well. Last year,
WPUSD lost approximately $1.3 million in state revenues at approximately
$30/day/student, due to student absences.

This spring a committee was established to examine out district attendance rates,
attendance policies and procedures. DAWG (District Attendance Work Group)
has met to for the purpose of improving student attendance in order to maximize
student learning and to minimize disruptions and resource costs to students, staff,
families and the community.

8.3 Information CALIFORNIA HIGH SCHOOL EXIT EXAM (CAHSEE) RESULTS
— Boyle (10-11 G & O Component IV, V)
eCalifornia high school students take the California High School Exit
Examination (CAHSEE} for the first time in tenth grade. If they pass both the
English Language Arts (ELA) and Mathematics portions of the test at that time,
they have completed the CAHSEE portion of their high school graduation
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requirements.  Students are given an additional two opportunities to pass
CAHSEE as juniors, and three opportunities to pass as seniors. During the
subsequent years, students have the opportunity to be enrolled in tutoring and/or
CAHSEE support elective classes.

8.4 Information LINCOLN HIGH SCHOOL MARQUEE PROGRAM — Boyle (10-11 G

8.5 Discussion/
Action

8.0 Action

8.7 Action

& O Component L IT, IIL IV, V)

eDistrict Goal #1 states: Develop and Continually Upgrade a Well-Articulated K-12
Academic Program. Objective 1b addresses establishing a marquee program for Lincoln
High School. During the past year, a committee of Lincoln High School and District
administration and teachers has met together to explore additional program options for
Lincoln High School. Research, visitations and discussion included Early
College/Middle College; increased 2 + 2 Articulation Agreements with Sierra College;
Distance Learning; and Career Pathways with an emphasis on Liberal Arts, Engineering
& Design, Finance & Business, Health Science & Medical Technology, Agriculture &
Natural Resources.

APPROVAL OF CHANGE ORDER NO. 2 FOR LINCOLN HIGH
SCHOOL RELOCATABLES AND MODERNIZATION PROJECT -
Lopes (10-11 G & O Component I, I, IIL, IV, V)

¢Change Order No. 2, our full and final change order on this project, represents a
$29,109.00 increase in the Construction Contract with Seward I.. Schreder
Construction for the Lincoln High School Relocatables and Modernization. The
attached documentation shows the breakdown of each Construction Change
Directive and corresponding cost and/or credit. The new contract amount will be
$1,897,704.00 which represents just under a 1.5% increase from the original
contract amount. The 1.5% includes increases in costs for both the new
construction and the modernization portions of the contract.

APPROVAE RESOLUTION NO. 10/11.19 ESTABLISHING FUND

BALANCE CLASSIFICATIONS — Lopes (10-11 G & O Component I, II, III,

Iy

ePer Board Policy 3100, “The Board shall adopt a formal resolution that

provides for classification of fund balances in the general fund and is compliant

with Governmental Accounting Standards Board (GASB) Statement 54. The

resolution also shall:

1. Establish specific steps for committing funds that cannot be used for any other
purpose unless the Board takes action to remove or change the constraint

2, Express the authority of the Board and/or delegate authority to other person(s)
to identify intended uses of assigned funds

3. Establish the order in which fund balances will be spent when multiple fund
balance types are available for an expenditure”

APPROVAE RESOLUTION NO. 10/11.20 AUTHORIZING THE
ISSUANCE OF 2011 TAX REVENUE ANTICIPATION NOTES —
Lopes (10-11 G & O Component I, I, III, IV, V)

eChange Tax Revenue Anticipation Notes (TRANS) are used as a financing tool
to mitigate cash flow deficits. The notes are issued at a tax-exempt interest rate,
which is substantially lower than normal bank loans. The proceeds may then be
reinvested with the Placer County Treasurer or in a Guaranteed Investments
Contact (GIC) at a higher rate of interest.
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8.8 Information BUDGET ASSUMPTIONS & MULTI YEAR PROJECTIONS —

9.

10.

11.

Lopes (10-11 G & O Component I I, II, IV, V)
® The business office is finalizing the budget development process and updating
the budget assumptions. The budget assumptions reflect our best information to
date and incorporate:

»  School Services of California Dartboard projections (attachment A)

»  Budget reductions approved by the Board of Trustees on May 3, 2011
{attachment B)
Disirict staffing trends
Property tax estimates from Placer County
Charter school estimates from Horizon
ADA projections based on DecisionInsite {enrollment consultant) data and
school site data

Articles regarding the present State budget environment and the impact of
California’s fiscal crisis for schools are enclosed for your information.

BOARD OF TRUSTEES

9.1

9.2

FUTURE AGENDA ITEMS

The following are a number of agenda items that the Board of Trustees has been
monitoring. They are NOT action items for tonight’s meeting, but are noted here
for continuing purposes and to ensure that when there are changes or new
information they will be called up as Action/Discussion/Information.

¢ Relationship with Sierra Community College

¢ Twelve Bridges High School

¢ School Fundraising

BOARD MEMBER REPORTS/COMMENTS

ESTABLISHMENT OF NEXT MEETING(S)
The President will establish the following meeting(s):

»May 31, 2011 7:00 P.M., Special Board of Trustee Meeting — Lincoln High School
>June 7, 2011 7:00 P.M., Regular Board of Trustees Meeting — Lincoln High School,
Performing Arts Theater

»June 21, 2011 7:00 P.M., Regular Board of Trustees Meeting — Lincoln High School
Performing Arts Theater

ADJOURNMENT

BOARD BYLAW 9320: Individuals requiring disability-related accommodations or modifications including
auxiliary aids and services in order to participate in the Board meeting should contact the Superintendent or designee
in writing at least two days prior to meeting date. (American Disabilities Act) Government Code 54954.1

Posted: 05/12/11

h:\wpfiles\board\agendas\051711




“Western Placer Unified SChool Dis

1 CLOSED SESSION AGENDA
i Place: First Street School — Main Office Conference Room

| Date: Tuesday, May 17, 2011
i Time: 5:00 P.M.

1. LICENSE/PERMIT DETERMINATION

2. SECURITY MATTERS

3. CONFERENCE WITH REAL PROPERTY NEGOTIATOR

4. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

5. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
6. LIABILITY CLAIMS

7. THREAT TO PUBLIC SERVICES OR FACILITIES

8. .__SPERSONNEL S R
PUBLIC EMPLOYEE APPOINTMENT
* PUBLIC EMPLOYEE EMPLOYMENT
PUBLIC EMPLOYEE PERFORMANCE EVALUATION
+“PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
COMPLAINTS OR CHARGES AGAINST AN EMPLOYEE

* w ¥

9.
.*7_ | VISTUDENT PRIVATE PLACEMENT /! | , 7_ : \ _. .. _. T
* . INTERDISTRICT ATTENDANCE APPEAL = . - . .
* STUDENT ASSESSMENT INSTRUMENTS
* STUDENT RETENTION APPEAL, Pursuant to BP 5123
1. LICENSE/PERMIT DETERMINATION
a. Specify the number of license or permit applications.
2. SECURITY MATTERS
a. Specify law enforcement agency
b. Title of Officer,
3. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
a. Property: specify the street address, or if no street address the parcel
number or unigue cther reference to the property under negotiation.
b. Negotiating parties: specify the name of the negotiating party, not the

agent who directly or through an agent wiil negotiate with the agency’s
agent.



10.

C. Under negotiations: specify whether the instructions to the negotiator will
concern price, terms of payment or hoth.
CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION

a. Name of case: specify hy reference to claimant’s name, names or parties,
case or claim number.
b. Case name unspecified: specify whether disclosure would jeopardize service

of process or existing settlement negotiations.

CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION

a. Significant exposure to litigation pursuant to subdivision (b) of Government
Code section 54956.9 (if the agency expects to be sued) and also specify the
number of potential cases.

b. Initiation of litigation pursuant to subdivision (¢} of Government Code
Section 54956.9 (if the agency intends to initiate a suit) and specify the
number of potential cases.

LIABILITY CLAIMS

a. Claimant: specify each claimants name and claim number (if any). If the
claimant is filing a claim alleging district liabllity based on tortuous sexual
conduct or child abuse, the claimant’s name need not be given unliess the
identity has already been publicly disclosed.

b. Agency claims against.

THREATS TO PUBLIC SERVICES OR FACILITIES

a. Consultation with: specify hame of law enforcement agency and title of
officer.

PERSONNEL:

A. PUBLIC EMPLOYEE APPOINTMENT

a. Identify title or position to be filled.
B. PUBLIC EMPLOYEE EMPLOYMENT
a. ldentify title or position to be filled.
C. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
a. Identify position of any employee under review.
D. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
a. Itis not necessary to give any additional information on the
agenda.

E. COMPLAINTS OR CHARGES AGAINST AN EMPLOYEE, UNLESS EMPLOYEE

REQUESTS OPEN SESSION

a. No informaticn needed
CONFERENCE WITH LABOR NEGOTIATOR

a. Name any employee organization with whom negotiations to be discussed
are being conducted.

b. Identify the titles of unrepresented individuals with whom negotiations are
being conducted.

C. Identify by name the agency's negotiator

STUDENTS:

A. STUDENT DISCIPLINE/EXPULSION PURSUANT TO E.C. 48918

B. STUDENT PRIVATE PLACEMENT
ePursuant to Board Policy 6159.2

C. INTERDISTRICT ATTENDANCE APPEAL

a. Education Code 35146 and 48918

D. STUDENT ASSESSMENT INSTRUMENTS
a. Reviewing instrument approved or adopted for statewide testing
program.
E. STUDENT RETENTION/ APPEAL

a. Pursuant to Board Policy 5123

board\clsess
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WESTERN FLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACI‘ SHEET

WMHAWWWWMhMMMMﬁMhmemWo&
4 DISTRICT GLOBAL GOALS

L Dewlop and continwally npgrade o well articulsted K-12 academic program that challenges all students to
schifeve their highest patential, with a special emphasis on students

2. Foster m safe, caring environment wiere individusl differences are valued ard respected,

3. Pmideﬁdﬂuu{oralldmpmgumandfundhnthtmmiubleintemsoﬂmeﬁon,spaee,dunlinm
and atfractiveness.

4. Promote the involvement of the community, parents, local government, business, service organizations, etc. as
' in the education of the siwdents,
5. Promote stndeat health and pufrition in arder to enhance readiness for learning,
SUBJECT: AGENDA ITEM AREA:
- Student Discipline/ Closed Session
Expulsion
Student #1 0-11 H
REQUESTED BY: ' ENCLOSURES:
John Wyatt _
District Hearing Officer
DEPARTMENT: | FINANCIAL INPUT/SOURCE:
MEETING DATE: _ - ROLL CALL REQUIRED:
May 17, 2011 |
BACKGROUND:

- The Board of Trustees will disclose any action taken during closed session in
regards to the expulsmn of Student #10-11 H ;

RECOMMENDATION:

The administration recbmmends the Board of Trustees disclose any action taken
in regards to the above item.

S\a




WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACI‘ SHEET

MSSIONSIATEMENPWMMMMB,WI@@. and attitudes for Success in an Bver Changing World.

DISTRICT GLOBAL GOALS

L Dmlop and continually apgrade s well articulated K-12 academic program that challeages oll students to
achicve their highest potential, with a specix] cmphasis on stndents

2. Foster a safe, caring environment where individual differences are valued and respected.

3. Pmidefsdliﬁuloralldistﬂctpmgummdfuncﬁouthatmmitableintnmsoﬁucﬁon,spau,da;{mm

and atiractiveaess.
4. Promote the mvoivement of the community, parents, local government, basiness, service organizations, efc, as
' in the education of the stwdenis.
5. Promote student bealth and mutrition in order to enhance readiness for learning,
SUBJECT: AGENDA ITEM AREA:
- Student Discipline/ Closed Session
Expulsion
Student #10-11 K
REQUESTED BY: ' ENCLOSURES:
John Wyatt _ ‘
District Hearing Officer
DEPARTMENT: , FINANCIAL INPUT/SOURCE:
MEETING DATE: " ROLL CALL REQUIRED:
May 17, 2011 |
BACKGROUND:

The Board of Trustees will disciose any action taken during closed session in
regards to the expulsion of Student #10-11 K

RECOMMENDATION:

The administration recbmmends the Board of Trustees disclose any action taken
in regards to the above item.

D\ b




WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changmg World
: L “DISTRICT:GLOBAL GOALS" S

1 : Develop and. contmually upgrade a well articulated K-12 academic: program that challenges all students to B

.. .. achieve their hzghest potential, with a special emphams on. students : ;
._'_-.-_:;Fnster a safe, carmg env:ronment where__lndlvulual dlfferences are :valued and respected : SRR

' i ict pi "table in: terms of fnnctlon, space, clean]mess -

3113 ocal government, busmess, semce orgamzauons, etc as

i i artners in the educauon of the students : 5
-5 Promote student health and nutrition in nrder to enhance readmess for Iearmng

SUBJECT: AGENDA ITEM AREA:
Bargaining Groups: Disclosure of action taken in
WPTA & CSEA Negotiations closed session

Agency Negotiators:
Scott Leaman, Superintendent
Mary Boyle, Deputy Superintendent
Ryan Davis, Director of Human Services
Joyce Lopes, Assistant Superintendent
of Business Services

REQUESTED BY: ENCLOSURES:
Ryan Davis No
Director of Human Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel N/A

MEETING DATE: ROLL CALL REQUIRED:
May 17, 2011 No

BACKGROUND:

Labor Negotiator will give the Board of Trustees an update on Western Placer
Teachers Association & Classified Schools Employee Association Bargaining
Groups.

ADMINISTRATION RECOMMENDATION:

Administration recommends the board of trustees be updated on negotiations.

S

wp/tk/factform



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

SUBJECT: AGENDA ITEM AREA:
Employee Discipline/Dismissal/Release Closed Session

Approve Closed Session Resolution No. 10/11.21

Authorizing the Release of Temporary

Certificated Employees

REQUESTED BY: ENCLOSURES:

Ryan Davis : Yes

Director of Human Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel : Categorical/General

MEETING DATE: | ROLL CALL REQUIRED:
May 17, 2011 Yes

BACKGROUND:

Pursuant with Education Code 44954 the District may end its employment relationship with all
Temporary Certificated Employees by notifying said employees that their temporary employment term
ends at the close of the 2010-2011 school year.

RECOMMENDATION:

Administration recommends the Board of Trustees approve Closed Session Resolution No. 10/11.21
authorizing the release of Certificated Temporary Employees. Disclose action taken in closed session.

A3



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

SUBJECT: AGENDA ITEM AREA:
Public Employee Discipline/ Closed Session
Dismissal/Release

e CE10/11.3

REQUESTED BY: ENCLOSURES:

Ryan Davis Yes

Director, Human Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel General/Categorical

MEETING DATE: ROLL CALL REQUIRED:
May 17, 2011 Yes

BACKGROUND:

Board of Trustees will disclose any action taken in closed session in regard to Employee # CE
10/11.3 Discipline/Dismissal/Release.

RECOMMENDATION:

Administration recommends the Board of Trustees disclose action taken in closed session in regard
to Employee # CE 10/11.3 Discipline/Dismissal/Release.

33b



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT Empower Students with the skills; knowledge,-and attltudes for Success in an Ever Changmg World
i : ; " DISTRICT GLOBAL GOALS - S :
; Develop and contmually upgrade a well artn:ulated _K—123 acadenuc program that challenges alI students to = B

SUBJECT: AGENDA ITEM AREA:
Interdistrict Appeal Disclosure of Action Taken in
Closed Session

REQUESTED BY: ENCLOSURES:
Scott Leaman, No
Superintendent

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Administration N/A

MEETING DATE: ROLL CALL REQUIRED:
May 17, 2011 No

BACKGROUND:

The Board of Trustees will discuss disclose any action taken in closed session regarding the
following transfer appeals:

Interdistrict Request Appeal 11/12 - 7
Interdistrict Request Appeal 11/12 -8
Interdistrict Request Appeal 11/12 - 9
Interdistrict Request Appeal 11/12 - 10
Interdistrict Request Appeal 11/12 - 11

ADMINISTRATION RECOMMENDATION:

Disclose any action taken.

wp/tk/factform
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT Empower Students with the skills; knowledge, and_ attxtudes for Success ifan Ever Changmg World
L L '-DISTRICT GLOBAL:EGOALS S s
i =12 ca' ' :'m ] prograf 'that challenges a]l students

d and: respected

partuers in the education of
R Promote student health:and: nutrition in’order:

enhane readmessforlearmllg

SUBJECT: AGENDA ITEM AREA:
Featured School: Special Order of Business
First Street Elementary School

REQUESTED BY: ENCLOSURES:
Scott Leaman, Yes
Superintendent

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Administration N/A

MEETING DATE: ROLL CALL VOTE:

May 17, 2011 No

BACKGROUND:

First Street Elementary School will share a short presentation to the Board of
Trustees. They will focus on the following:

=  Pupils

*  Programs

=  Parents

RECOMMENDATION:

Administration recommends the Board of Trustees enjoy the presentation.

wp/tk/PPPfactform



Western Placer Unified School District
“Excellence in Education”

First Street School
Board Presentation — May 17, 2011
7:00 PM — FSS Multi-Purpose Room

First Street School is delighted to have an opportunity to highlight some of the wonderful
features of our school to the Western Placer Unified School District Board of Trustees. During
our presentation we will feature the following items:

v’ Recognition of students who achieved a Board Members
perfect score on the CST

Cherish Bruce

Emily Compaan (for the second time)
Justice Calhoun

Ethen Darbo

Dorin Wirth

C OO0 00

v’ Recognition of outstanding academic achievement Mr. Ayala
[J Joshua Albornoz

v" Presentation of STEM Program Ms. Tanja Poley

1400 First Street Phone: (916) 645-6330
Lincoln, CA 95648 Fax: (916) 645-6284

A |
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

SUBJECT: AGENDA ITEM AREA:

Classified Personnel Report Consent Agenda
REQUESTED BY: & ENCLOSURES:
Ryan Davis

Director, Human Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel General Fund/Categorical
MEETING DATE: ROLL CALL REQUIRED:
May 17, 2011

BACKGROUND:

The Board of Trustees will take action to approve the classified personnel report.

RECOMMENDATION:

Administration recommends ratification of the classified personnel report.




WESTERN PLACER UNIFIED SCHOOL DISTRICT
PERSONNEL REPORT
May 17, 2011

CLASSIFIED/MANAGEMENT

RESIGNATIONS

1.

Name:  Lori Deschamps

Position: Campus/Café Supervisor
Site: Twelve Bridges Elementary
Hours: 25 Minutes/Day

Effective: 6/3/11

Name:  Lori Deschamps

Position: Campus/Café Supervisor
Site: Twelve Bridges Elementary
Hours: 20 Minutes/Day

Effective: 6/3/11

Name:  Wendy Pipkins

Position: Intervention Services Provider
Site: Lincoln Crossing Elementary
Hours:  3.75 Hours/Day

Effective: 5/25/11

S.1
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STA TEME

SUBJECT: AGENDA ITEM AREA:
Certificated Personnel Report Consent Agenda
REQUESTED BY: @ ENCLOSURES:

Ryan Davis Yes

Director of Human Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel Categorical

MEETING DATE: ROLL CALL REQUIRED:
May 17, 2011

BACKGROUND:

The Board of Trustees will take action to approve the certificated personnel report.

RECOMMENDATION:

Administration recommends ratification of the certificated personnel report.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
PERSONNEL REPORT

May 17, 2011

CERTIFICATED/MANAGEMENT

REQUEST FOR MATERNITY/CHILD REARING LEAVE

1. Vanessa Cern, 1 Grade Teacher, Twelve Bridges Elementary
2. Camalyn Sahyoun, 1* Grade Teacher, Foskett Ranch Elementary

RESIGNATION

3. Polly Weldon, resigning .5 FTE of 1.00 FTE Speech Path. position, Lincoln Crossing Elem.

9.3\



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT Empower Students with the'skills, knowledge ‘and: attltudes for Success in an Ever Changmg World
- : :DISTRICT GLOBAL GOALS " :

Develop and conlmually upgrade a wellarticulated K-12 academic: program that challenges all students to : 3_ B
ehleve thexr hlghest potentlal _w1th a specnal emphasxs on students T : o S

5. _ Promote student health and nutrition in'order o enhanice readiness for learnmg

SUBJECT: AGENDA ITEM AREA:
Williams Uniform Quarterly Consent Agenda
Complaint Report

REQUESTED BY: ENCLOSURES:
Scott Leaman, Yes
Superintendent

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Administration N/A

MEETING DATE: ROLL CALL REQUIRED:
May 17, 2011 No

BACKGROUND:

One component of the Williams Settlement Legislation requires each district to submit a
quarterly report to the County Superintendent and the Governing Board on the nature and
resolution of complaints addressing insufficient instructional material, teacher vacancies and
misassignments, and emergency or urgent facilitics issues.

RECOMMENDATION:

Administration recommends the Board of Trustees approve the results of the Williams Uniform
Complamt report.

wp/rk/factform 6 3
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PCCE

GCLD IN EDUCATION

Gayle Garbofino-Mafica
County Supsrintenden of Schools

PLACER COUNTY OFFICE OF EDUCATION
Gayle Garbolino-Mojica, County Superintendent of Schoois
360 Nevada Street
Auburn, CA 95603

Quarterly Report on Williams Uniform Complaints
[Education Code § 35186(d)]

District: Western Placer Unified School

Person completing this form: Rosemary Knutson

Title:

Secretary to the Superintendent

Quarterly Report Submission Date: B4 April - 2011

{Check one)

] July-2011
[ 1 October-2011

(] January-2012

Date for information to be reported publicly at governing board meeting: May 17, 2011

X No complaints were filed with any school in the district during the quarter indicated

above.

[] Complaints were filed with schools in the district during the quarter indicated
above. The following chart summarizes the nature and resolution of these

complaints.
Total # of
- General Subject Area Complaints # Resolved # Unresolved
Textbooks and 0
Instructional Materials

Teacher Vacancy or 0
Misassignment

Facilities Conditions 0

TOTALS 0 0 0

Scott Leaman
Print Name of District Superintendent

ol

Signature of District Superintendent

May 9, 2011

Da-te 5 | % \




WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.
DISTRICT GLLOBAL GOALS
1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to
achieve their highest potential, with a special emphasis on students
2. Foster a safe, caring environment where individual differences are valued and respected.
3. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness
and attractiveness.
4. Promote the involvement of the community, parents, local government, business, service organizations, ete. as
partners in the education of the students. '
5. Promote student health and nutrition in order to enhance readiness for learning,
SUBJECT: AGENDA ITEM AREA:
Waiver of California High School Exit Exam Consent

Requirement for Diploma for Special Education
Student #10-1 1M1 Student #10-11 M8
Student #10-11M2 Student #10-11M9
Student #10-11 M3 Student #10-11 M10
Student #10-11 M4 Student #10-11 M11
Student #10-11 M5 Student #10-11 M12
Student # 10-11 M6 Student #10-11 M13
Student #10-11 M7 Student #10-11 M14

REQUESTED BY: ENCLOSURES:

Mary Boyle Confidential Student Assessment
Deputy Superintendent Ed Services Information

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Educational Services None

MEETING DATE: ROLL CALL REQUIRED:

May 17, 2011 No

BACKGROUND:

Effective January 1, 2009, Assembly Bill (ASB) 2040 (Nunez) required that the State Superintendent of Public
Instruction (SSPI) recommend, and the State Board of Education (SBE) select, members of a panel that would convene
to make recommendations regarding alternative means for eligible students with disabilities (SWDs) demonstrating that
they had achieved the same level of academic achievement in the content standards of English-Language Arts (ELA) or
Mathematics, or both, required for passage of the California High School Exit Examination (CAHSEE), by January 1,
2011. For the purpose of AB 2040 requirements (EC Section 60852.2), an eligible SWD is a student meeting all of the
following criteria:

e Student has an operative individualized education program (IEP) or Section 504 plan that indicates the student
has an anticipated graduation date and is scheduled to receive a high school diploma on or after January 1, 2011.
Student has not passed the CAHSEE.

o  School district certifies that the student has satisfied or will satisfy all other state and local requirements for the
receipt of a high school diploma on or after January 1, 2011.

¢ Student has attempted to pass those sections of the CAHSEE not yet passed at least twice after grade ten,
including at least once during the current enrollment of grade twelve, with the accommodations or
modifications, if any, specified in the student’s IEP or Section 504 plan.

While the panel has met and studied alternative means for students with disabilities to show CAHSEE-level proficiency,
there had been no specific recommendations by the fall of 2010, prompting CDE at its September, 2010 meeting, to
recommend extending the deadline for passing an alternative measure until July 1, 2012, and temporarily exempting
students with disabilities from the CAHSEE requirement.
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WPUSD has continued to encourage its students with disabilities to pass the CAHSEE and has continued to adhere to the
bulleted requirements above. Students #10-11M1- M14 has completed at least 260 credlts at Lincoln High School, has
attempted to pass CAHSEE at least twice after the 10™ grade and at least once in the 12" grade, and has demonstrated
achievement for an eligible disabled student not passing CAHSEE. While a waiver is not technically required, it is our
intention to honor the student’s attempts at passing CAHSEE with this waiver approval.

RECOMMENDATION:
Approve Waiver Request for Students #10-11M1 — M14.

S



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MlSSIGN STATEMENT Empower Students with the skills;:knowledge; and:attitudes for; Success Inan Ever Changmg World
: : . "DISTRICT GLOBAL GOALS L

B :'Develop and contmua! gra de awal _,artlculated K-12'acade|mc program that chaiienges all students to achleve their
highest potentlal Wi i e . *

5. Promote student health and t

SUBJECT: AGENDA ITEM AREA:

Approve Agreement with Sport Chalet Consent
Regarding the Purchase of Team Uniforms,
Apparel, Footwear and Equipment

REQUESTED BY: ENCLOSURES:

Joyce Lopes Yes
Assistant Superintendent of Business Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services General Fund

MEETING DATE: ROLL CALL REQUIRED:
May 17, 2011 No

BACKGROUND:

The district desires to enter into an agreement with Sport Chalet in which the district agrees to have
Athletic teams purchase all team uniforms, apparel, footwear and equipment from Sport Chalet Team
Sales. In return, Sport Chalet will provide a rebate in the form of free product, consistent and reduced
pricing, consistent color and consistent logos.

RECOMMENDATION:

Administration recommends the Board approve the agreement between Western Placer Unified School
District and Sport Chalet.

S5



Sport Chalet All School Agreement: a tool to enhance the school and the
athletic program.

It's not about free product.

1. Elevation of the Athletics program

® & ¢ & 2 ¢ @

Athlete’s and Parents know they are using the same products as the major
Division 1 programs.

Consistent pricing from sport to sport and season to season.

Consistency of color from sport to sport and season to season.
Consistency of logos.

Organizes purchasing.

Benefits of lower pricing extended to individual athlete purchasing.

Same pricing is extended to the booster club/ bookstore.

Access to all the top brands at the best possible price.

2. Rebate program

* & &

Controlled by the Athletic Director

$5,000 in comps the first year

$4,000 in comps the second year

$3,000 in comps the third year

Double comps when volume reaches $100,000 for the year.

3. Other details

Program is for three years.

School comps expire each year and cannot be carried over from year one
to year two, etc. It is the Athletic Director’s responsibility to use comps by
the end of the school year.

Schools must adhere to payment terms.

5.9 |



Sport Chalet / Lincoln High School
Agreement

This agreement confirms the relationship between Sport Chalet and
L.incoln High Schoaol.

During the term of the agreement Lincoln High School will:

e Require their athletic teams to purchase all Team Uniforms, Apparel,
Footwear and Equipment from Sport Chalet Team Sales. This covers only
product purchased by the school and does not pertain to product
purchased by individual players with their own money.

o It will not be mandatory for the school fo purchase all new uniforms in year
one. When scheduled to purchase uniforms for their respective athletic
teams, the school agrees those uniforms will be purchased from SCTS.

e Sport Chalet has the right to terminate the agreement if the school's
athletic teams do not wear Uniforms, Apparel, Footwear, and Equipment
from SCTS.

~ During the term of the agreement Sport Chalet agrees to:

+ Provide a rebate in the form of free product, valued at retail. Sport Chalet
Team Sales will provide a list of eligible items that Athletics can choose
from for their free product allowance. Compiimentary Sport Chalet
merchandise is unlettered. Embellishment and freight is not included and
must be paid for by the high school unless exceptions are agreed upon in
advance.

Pricing
» Sport Chalet will pass along the best possible discounts and pricing to
these all school agreements.

Length of Purchase Order 3 Years- 2011/2012
2012 /2013
2013/ 2014

The period of this agreement is for 3 complete school years, beginning June 1,
2011. This agreement will be reviewed and evaluated in April of each year.

SN



if at the end of the third Year, the school is presented with an offer from another
company, the school shall allow Sport Chalet a right to match that other

company’s offer.

Lincoln High School:

Date: 5"[ 5;’/ it

Signature: W

U
Print. Joy o)

Title: Assistant Superintendent of Business Services

Phone Number: 916.645.6350

Sport Chalet Team Sales:

Date:

Signature:

Print:

Title:

Phone Number:;

D.5.5



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

alth and nutrition in order to enhanc ess for learning
SUBJECT: AGENDA ITEM AREA:
California Environmental Consent

Quality Act Certification
For the Phoenix High School

Portable Addition 2011
REQUESTED BY: ENCLOSURES:
Joyce Lopes, Assistant Superintendent Yes

Business Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services Restricted Facilities Fund
MEETING DATE: _ ROLL CALL REQUIRED:
May 17, 2011

BACKGROUND:

Phoenix High School has had two classrooms demolished in the past two years. Plans are
underway to replace these facilities with a quadruple wide portable classroom where the previous
portables were located. '

Although we will not be receiving state funding for this project, in order to maintain a
transparent project, staff is seeking that the governing board certifies compliance with California
Environmental Quality Act (CEQA) requirements as detailed in the Public Resources Code and
Regulations. This project qualifies for Class 2 Exemption under CEQA.

Staff is requesting the board approve the attached Form SAB 490.

RECOMMENDATION:
Approve SAB 490 CEQA Certification and direct staff to file said form with the County

Clerk/Recorders Office.



STATE OF CALIFORNIA STATE ALLOCATION BOARD
CALIFORNIA ENVIRONMENTAL QUALITY ACT CERTIFICATION OFFICE OF PUBLIC SCHOOL CONSTRUGTION

SAB 490 (REV. 04/98) PAGE 1 OF 2
SCHOOL DISTRICT APPLICATION NUMBER
Western Placer Unified School District n/a
PROJECY NAME COUNTY
Phoenix High School Portable Replacement Placer

General Instructions:

This form must be completed by all Districts after they have performed all relevant California Environmental Quality Act
(CEQA) requirements detailed in the Public Resources Code and regulations. After CEQA requirements are completed and the
information is certified by the District Representative and President/Secretary of the Governing Board, this form must be
Jorwarded to the Office of Public School Construction. All documents must have original signatures unless a copy is specified.

Note: Please be advised that documentary evidence of CEQA compliance should be retained by the district and may be subject to
future audit.

Part A Notice of Categorical Exemption

Specific Instructions: The district must self-certify performance of at least one class of exemption when this merhod of compliance
with CEQA is utilized.

|:] CLASS 1 EXEMPTION: This project only required minor alterations to existing public structures involving negligible
expansion of use beyond that which previously existed and the Categorical Exemption has been filed and dated with
the County clerk (for additional information see the Applicant Handbook on Categorical Exemptions page 3-8-5).

E CLASS 2 EXEMPTION: This project only entails replacement of existing structures where the new structure will be
located on the same site as the structure replaced and the Categorical Exemption has been filed and dated with the
County clerk (for additional information see the Applicant Handbook on Categorical Exemption page 3-B-5).

|:| CLASS 14 EXEMPTION: This project only includes an addition to an existing school and the addition does not
increase the original student capacity by more than 25 percent or ten classrooms (whichever is less) and the Cat-
egorical Exemption has been filed and dated with the County clerk (for additional information see thé Applicant
Handbook on Categorical Exemptions page 3-B-5).

PartB | Negative Declaration

Specific instructions:  The district must self-certify compliance with all Negative Declaration criteria listed below when this method
of compliance with CEQA is utilized. For additional information relative fo CEQA, see the Applicant

Handbook page 3-B-4.

|:] An [nitial environmental study which includes responses has been completed.

The district has consulted with persons/organizations for comment prior to the district's adoption of the negative
declaration (the list of those persons/organizations must be maintained for documentation and audit purposes).

|___] The district provided the Negative Declaration upon request to receive public comment and responded o all public
comments.

The district has evidence that the site has been investigated for previous or current use as a hazardous or solid
disposal site, hazardous substance release site or site which contains pipeline which carry hazardous substances,

materials, or hazardous wastes.
Continued on the reverse side ) i j . (_0 : '



CALIFORNIA ENVIRONMENTAL QUALITY ACT CERTIFICATION
SAB 490 (REV. 04/98) PAGE 2 OF 2

D The district submitted the Negative Declaration to thé Office of Planning and Research (OPR) State Clearinghouse
including a date (Note: this fact must be documented for audit purposes by an OPR State Clearinghouse environ-
mental document transmittal form complete with clearinghouse number).

D The clesing tetter from the OPR State Clearinghouse {acknowledging comphiance with OPR review requirements) has
been obtained.

|:[ A Notice of Determination date stamped by the county clerk has been obtained.

PartC Environmental Impact Report (EIR)

Specific instructions: The self-certifying district must indicate compliance with all Environmental Impact Report criteria listed
below when this method of compliance with CEQA is wiilized. For additional information relative to CEQA,
see the Applicant Handbook page 3-B-4.

D An initial environmental study which includes responses has been completed.

The district has consulted with persons/organizations for comment prior to the district filing the notice of completion
{the list of those personsforganizations must be maintained for documentation and audit purposes).

D The district has evidence that the site has been investigated for previous or current use as a hazardous or sclid
disposal site, hazardous substance release site or site which contains pipelines which carry hazardous substances,

materials, or hazardous wastes.

|:| The District has evidence that the State Clearinghouse has received a notice of completion of the draft EIR.

The District provided the EIR upon request to receive and record public comment and responded to all public com-
ments (if there were no public comments, the district must document that no comments were received).

[ ] A closing letter from the OPR State Clearinghouse has been obtained.
[[] A district has completed the final EIR.

|:| If seripus adverse environmental consequences has been identified, the district has completed a statement of over-
riding considerations warranting project approval.

|:| A Notice of Determination date stamped by the County Clerk and State Clearinghouse has been obtained.

PARTD DISTRICT CERTIFICATION

We certify under penalty of perjury that the Governing Board has reviewed this form and supporting documents, that the
contents properly set forth the request of the District for funding under Chapter 12, Part 10, of the Education Code, and
that the information contained herein is true and accurate to the best of our knowledge and belief. We are aware of
Section 17041.2 of the Education Code and 12560 of the Government Code which provide for penaltles when information
is erroneously self-certified. Submission of the form was authorized by Board action ,

Both signature blocks must be completed

SIGNATURE OF DISTRICT REPRESENTATIVE TITLE DATE
Asst Supt, Business Srvc
SIGNATURE OF PRESIDENT/CHAIRPERSON OR SECRETARY/CLERK TITLE (ATE

- TS
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OF ACTION
TAKEN IN

CLOSED SESSION,

IF ANY



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION S’I‘ATEMENT Empower Students -with the skills, knowledge and: atutudes for. Success in an Ever Changmg Worid
s : . “DISTRICT GLOBAL, GOALS . B e
A de a well ' 'rtlculated K- l'2;l_academlc program that_challenges a]l students to ‘ - :

: evelop and contmuall / Py

SUBJECT: AGENDA ITEM ARFA:
Adoption of Revised/New Action
Policies/Regulations/Exhibits

REQUESTED BY: ENCLOSURES:
Scott Leaman Yes
Superintendent

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Administration N/A

MEETING DATE: ROLL CALL REQUIRED:
May 17, 2011 No

BACKGROUND:

These new and revised policies/regulations/exhibits are now being presented for
approval by the Board of Trustees.

e BP/AR/ 3100 Budget
» AR 3460 Financial Reports and Accountability
* BP 3513.3 Tobacco-Free Schools

RECOMMENDATION:
Administration recommends the Board of Trustees approve the new and revised
Policies, Regulations and Exhibits as submitted.

wp/rk/factform
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MANUAL MAINTENANCE GUIDESHEET

Page 1 of 1

[Note: Descriptions below identify major changes in revised materials. Editorial changes have also been made.

DELETE ADD DESCRIPTION

BP/AR/E 3100 Budget
Delete BP/AR. Updated policy and regulation, delete wording from the
policy and regulation.

AR 3460 Financial Reports and Accountability
Revise AR. Regulation updated to reflect new wording.

BP 3513.3 BP 3513.3 Tobacco-Free Schools
Revised BP.
Policy adds definition of prohibited products, including nicotine
delivery devices such as electronic cigarettes, and reflects NEW LAW
(SB 882,2010) which prohibits sales of electronic cigarettes to minors.




Business and Noninstractional Operations BP 3100(a)
BUDGET

The Board of Trustees recognizes its critical responsibility for adopting a sound budget
for each fiscal year which is aligned with the district’s vision, goals, and priorities. The
district budget shall guide administrative decisions and actions throughout the year and
shall serve as a tool for monitoring the fiscal health of the district.

(cf. 0000 - Vision)

(cf- 3000 - Concepts and Roles)

(cf. 3300 - Expenditures/Expending Authority)
(cf. 3460 - Financial Reports and Accountability)
(cf- 9000 - Role of the Board)

The district budget shall show a complete plan and itemized statement of all proposed
expenditures and all estimated revenues for the following fiscal year, together with a
comparison of revenues and expenditures for the current fiscal year. The budget shall also
include the appropriations limit and the total annual appropriations. Subject to limitation
as determined pursuant to Government Code 7900-7914. (Education Code 42122)

Budget Development and Adoption Process

The Superintendent or designee shall establish an annual budget development process
and calendar in accordance with the single budget adoption process described in
Education Code 42127(1). He/she shall annually notify the County Superintendent of
Schools of the district's decision to use the single budget adoption process in the
subsequent year.

In order to provide guidance in the development of the budget, the Board shall annually
establish budget priorities based on identified district needs and goals and on realistic
projections of available funds.

-The Superintendent or designee shall oversee the preparation of a proposed district
budget for approval by the Board and shall involve appropriate staff at all levels in the
development of budget projections.

The Board shall establish and maintain a general fund reserve for economic uncertainty
that meets or exceeds the requirements of 5 CCR 15443. In addition, during the period
that the district has the unique status of a basic aid district, or a district that would be
basic aid except for the transfer of in lieu property taxes to a charter school (Education
Code 47663) and is receiving Basic Aid Supplement Charter School Adjustment funds, a
separate Basic Aid Reserve Fand will be maintained.

The Board encourages public input in the budget development process and shall hold
public hearings and meetings in accordance with law.

Bl L



BP 3100(b)

BUDGET (continued)

(cf 9320 - Meetings and Notices)
(cf. 9322 - Agenda/Meeting Materials)
(cf. 9323 - Meeting Conduct)

The budget that is formally adopted by the Board shall be in the format prescribed by the
Superintendent of Public Instruction. The Superintendent or designee may supplement
this format with additional information as necessary to effectively communicate the
budget to the Board, staff, and public.

Budget Advisory Committee

The Board may appoint a budget advisory committee composed of staff, Board
representatives, and/or members of the community.

The committee shall develop recommendations during the budget development process
and 1ts duties shall be assigned each year based on district needs. All recommendations
of the committee shall be advisory only and shall not be binding on the Board or the
Superintendent or designee.

(cf. 1220 - Citizen Advisory Commitiees)

(cf- 2230 - Representative and Deliberative Groups)
(cf. 3350 - Travel Expenses)

(cf. 9130 - Board Committees)

(cf: 9140 - Board Representatives)

Budget Criteria and Standards

In developing the district budget, the Superintendent or designee shall analyze criteria
and standards adopted by the State Board of Education which address estimation of
funded average daily attendance (ADA), projected enrollment, ratio of ADA to
enrollment, projected revenue limit, salaries and benefits, other revenues and
expenditures, facilities maintenance, deficit spending, fund balance, and reserves. The
budget review shall also identify supplemental information regarding contingent
liabilities, use of one-time revenues for ongoing expenditures, use of ongoing revenues
for one-time expenditures, contingent revenues, contributions, long-term commitments,
unfunded liabilities, and the status of labor agreements. (Education Code 33127, 33128,
33129; 5 CCR 15440-15451)

The Board may establish other budget assumptions or parameters which may take into
consideration the stability of funding sources, legal requirements and constraints on the
use of funds, anticipated increases and/or decreases in the cost of services and supplies,
categorical program requirements, and any other factors necessary to ensure that the
budget is a realistic plan for district revenues and expenditures.

G AD



BP 3100(c)

BUDGET ({continued)

(cf. 2210 - Administrative Discretion Regarding Board Policy)
(cf. 3110 - Transfer of Funds)

Fund Balance

The Board shall adopt a formal resolution that provides for classification of fund balances
in the general fund and is compliant with Governmental Accounting Standards Board
(GASB) Statement 54. The resolution also shall:

I. Establish specific steps for committing funds that cannot be used for any other
purpose unless the Board takes action to remove or change the constraint

2. Express the authority of the Board and/or delegate authority to other person(s) to
identify intended uses of assigned funds

3. Establish the order in which fund balances will be spent when multiple fund
balance types are available for an expenditure

The Board reserves the authority to review and amend this resolution as needed to reflect
changing circumstances and district needs.

Long-Term Financial Obligations

The district’'s current-year budget and multi-year projections shall include adequate
provisions for addressing the district's long-term financial obligations, including, but not
limited to, long-term obligations resulting from collective bargaining agreements,
financing of facilities projects, unfunded or future liability for retirec benefits, and
accrued workers' compensation claims.

(cf. 4141/4241 - Collective Bargaining Agreement)

(cf. 4143/4243 - Negotiations/Consultation)

(cf. 4154/4254/4354 - Health and Welfare Benefits)

(cf. 7210 - Facilities Financing)

(¢cf. 9250 - Remuneration, Reimbursement and Other Benefits)

The Board shall approve a plan for meeting the district's long-term obligations to fund
nonpension, other postemployment benefits (OPEBs). This plan shall include a specific
funding strategy and the method that will be used to finance the district's annual fiscal
obligations for such benefits in a manner that continually reduces the deficit to the district
to the extent possible. The Board reserves the authority to review and amend the funding
strategy as necessary to ensure that it continues to serve the best interests of the district
and maintains flexibility to adjust for changing budgetary considerations.

P 14



BP 3100(d)

BUDGET (continued)

When the Superintendent or designee presents a report to the Board on the estimated
accrued but unfunded cost of OPEBs, the Board shall disclose, as a separate agenda item
at the same meeting, whether or not it will reserve a sufficient amount of money in its
budget to fund the present value of the benefits of existing retirees and/or the future cost
of employees who are eligible for benefits in the current fiscal year. (Education Code
42140)

Budget Amendments

Whenever revenues and expenditures change significantly throughout the year, the
Superintendent or designee shall recommend budget amendments to ensure accurate
projections of the district’s net ending balance. When final figures for the prior-year
budget are available, this information shall be used as soon as possible to update the
current-year budget’s beginning balance and projected revenues and expenditures.

In addition, budget amendments shall be submitted for Board approval when the state
budget is adopted, collective bargaining agreements are accepted, district income
declines, increased revenues or unanticipated savings are made available to the district,
program proposals are significantly different from those approved during budget
adoption, and/or other significant changes occur that impact budget projections.

(cf 3110 - Transfer of Funds)

Legal Reference:
EDUCATION CODE
1240 Duties of county superintendent of schools
33127-33131 Standards and criteria for local budgets and expenditures
35035 Powers and duties of superintendent
35161 Powers and duties, generally, of governing boards
42103 Public hearing on proposed budget, requirements for content of proposed budget;
42120-42129 Budget requirements
42130-42134 Financial certifications
42140-42141 Disclosure of fiscal obligations
42602 Use of unbudgeted fund
42605 Tier 3 categorical flexibility
42610 Appropriation of excess funds and limitation thereon
45253 Annual budget of personnel commission
45254 First year budget of personnel commission
GOVERNMENT CODE
7900-7914 Appropriations limit
CODE OF REGULATIONS, TITLE 5
15000 Standardized account code structure
15440-15452 Criteria and standavds for school district budgets

Management Resources: (see next page)



BP 3100(c)

BUDGET (continued)

Management Resources:
CSBA PUBLICATIONS
Maximizing School Board Governance.: Budget Planning and Adoption, 2065
Maximizing School Board Governance: Understanding District Budgets, 2006
School Firance DC-ROM, 2003
CDE PUBLICATIONS
California School Accounting Manual
FISCAL CRISIS AND MANAGEMENT ASSISTANCE TEAM PUBLICATIONS
Fiscal Oversight Guide for AB 1200, AB 2756 and Subsequent Related Legislation, September
2006
GOVERNMENT FINANCE OFFICERS ASSOCIATION
Best Practice: Appropriate Level of Unrestricted Fund Balance in the General Fund, 2009
GOVERNMENTAL ACCOUNTING STANDARDS BOARD STATEMENTS
Statement 34, Basic Financial Statements and Management’s Discussion and Analysis - For State
and Local Governments, June 1999
Statement 45, Accounting and Financial Reporting by Emplovers for Post-employment Benefits
Other Than Pensions, June 2004
Statement 54, Fund Balance Reporting and Governmental Fund Type Definitions, March 2009
WEB SITES
CSBA: hittp://www.csba.org
Association of California School Administrators: hitp://www.acsa.org
California Depariment of Education, Finance and Grants: hitp.//www.cde.ca.gov/fg
California Department of Finance: hitp://www.dof. ca.gov
Fiseal Crisis and Management Assistance Team: hitp://www.femat.org
Government Finance Officers Association: hitp://www.gfoa.org
Governmental Accounting Standards Board: hitp:/iwww.gasb.org
Legisiative Analyst’s Office: http://www.lao.ca.gov
School Services of California, Inc.: http://www.sscal.com

Policy WESTERN PLACER UNIFIED SCHOOL DISTRICT
adopted: September 4, 2007 Lincoln, California
revised: April 21, 2009

revised: November 16, 2010

revised:

BN



Business and Noninstructional Operations AR 3100

BUDGET

Budget Adoption and Submission Process

Before adopting the district budget for the subsequent fiscal year, the Board of Trustees shall
hold a public hearing. An agenda for this hearing shall be posted at least 72 hours before the
hearing and shall indicate the location where the budget may be inspected. The proposed
budget shall be available for public inspection at least three working days before this hearing.
(Education Code 42103, 42127)

The Superintendent or designee shall notify the County Superintendent of Schools of the
location, dates, and times at which the proposed budget may be inspected, as well as the
location, date, and time of the public hearing, in sufficient time for the County
Superintendent to publish such information in a newspaper of general circulation at least 10
days but not more than 45 days before the hearing.

During the hearing, any district resident may speak to the proposed budget or to any item in
the budget. The hearing may conclude when all residents who have requested to be heard
have had the opportunity to speak. Sufficient time shall be allowed so that the budget can
still be adopted by July 1. (Education Code 42103)

(cf. 9320 - Meetings and Notices)
(cf. 9323 - Meeting Conduct)

The district’s budget shall be presented in the format prescribed by the Superintendent of
Public Instruction. (Education Code 42126)

The Superintendent or designee shall file the adopted budget with the County Superintendent
no later than five days after adoption or by July 1, whichever occurs first. The budget and
supporting data shall be maintained and made available for public review. (Education Code
42127)

{cf- 1340 - Access to District Records)

No later than 45 days after the Governor signs the annual Budget Act, the Superintendent or
designee shall make available for public review any revisions in budgeted revenues and
expenditures which are consequently necessary. (Education Code 42127)

If the County Superintendent disapproves the district’s budget, the Board shall review and
respond to his/her recommendations at a public meeting on or before September 8. The
response shall include any revisions to the adopted budget and any other proposed actions to
be taken as a result ofthose recommendations. (Education Code 42127)
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BUDGET

AR 3100(b)

(continued)

General Fund Reserves

Reserve fo

r Economic Uncertainty

Per BP 3100, the Board shall establish and maintain a general fund reserve for economic
uncertainty that meets or exceeds the requirements of 5 CCR 15443. The reserve for
economic uncertainty for the District will be established at no less than 5% of total general
fund expenditures. In the event that the District falls below the 5% level, the Board will
adopt a plan to achieve the 5% minimum reserve level within one year.

Basic Aid Reserve Fund

1.

Regulation

Recognizing the unique status of Westemn Placer USD as “a district that loses
basic aid status s a result of transferring property taxes to a charter school or
schools” pursuant to Section 47635, and that a reserve is a one-time funding
source, the District will maintain a separate Basic Aid Reserve Fund.

Basic Aid Reserve Fund may be used only to fund non-recurring expenditures,
such as instructional materials, equipment, limited term operating mandates, and
unique program opportunities, such as the establishment of a magnet program.

The Basic Aide Reserve will be equal to the differential between the WPUSD
property tax collections and the state’s revenue limit for WPUSD. The
differential is to be calculated each June prior to adoption of the annual budget
and recalculated in August prior to funds being moved, based on the budgeted
property tax estimate for the then current fiscal year and the estimate of the
revenue limited for the current fiscal year.

As part of the approval of the annual budget, the Board shall consider any

proposed use of the Basic Aid Reserve Fund and shall take separate action to
approve such uses.”

WESTERN PLACER UNIFIED SCHOOL DISTRICT

approved: September 4, 2007 Lincoln, California
revised: April 21, 2009

revised:
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Business and Noninstructional Operations AR 3460(a)
FINANCIAL REPORTS AND ACCOUNTABILITY
Unaudited Actunal Receipts and Expenditures

The Superintendent or designee shall prepare a statement of all unaudited actual receipts and
expenditures of the district for the preceding fiscal year, using the state's standardized
account code structure (SACS) as prescribed by the Superintendent of Public Instruction
(SPI). On or before September 15, the Governing Board shall approve this statement and file
it with the County Superintendent of Schools. (Education Code 42100)

Gann Appropriations Limit Resolution

The Board shall adopt a resolution by September 15 of each year to identify the estimated
appropriations limit for the district for the current fiscal year and the actual appropriations
limit of the district during the preceding year, as determined pursuant to Government Code
7900-7914. Documentation used to identify these limits shall be made available to the public
on the day of the Board meeting. (Education Code 42132; Government Code 7910)

Interim Reports

The Superintendent or designee shall submit two interim fiscal reports to the Board of
Trustees, the first report covering the district’s financial and budgetary status for the period
ending October 31 and the second report covering the period ending January 31. The reports
and supporting data shall also be made available by the district for public review. (Education
Code 42130)

(cf. 1340 - Access to District Records)

Each interim report shall include an assessment of the district budget as revised to reflect
current information regarding the adopted state budget, district property tax revenues, if any,
and ending balances for the preceding year. The review shall be based on criteria and
standards adopted by the State Board of Education which address fund and cash balances,
reserves, deficit spending, estimation of average daily attendance (ADA), projected
enroliment, ratio of ADA to enrollment, projected revenue limit, salaries and benefits, other
revenues and expenditures, and facilities maintenance. The review shall also consider
supplemental information regarding contingent liabilities, use of one-time revenues for
ongoing expenditures, contingent revenues, contributions, long-term commitments, unfunded
liabilities, temporary interfund borrowings, the status of labor agreements, and the status of
other funds. (Education Code 42130, 42131; 5 CCR 15453-15464)

Within 45 days after the close of the period reported, the Board shall assess the interim report
on the basis of criteria adopted by the State Board of Education pursuant to Education Code
33127 and on current information regarding the adopted state budget, district property tax
revenues if’ any, and ending balances for the preceding year. The Board shall approve the
fiscal report and send it to the County Superintendent of Schools in a format or on forms
prescribed by the Superintendent of Public Instruction. In addition, the Board shall submit its
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AR 3460(b)

FINANCIAL REPORTS AND ACCOUNTABILITY (continued)

certification of the district’s financial status based on current projections, in accordance with
the following: (Education Code 42130, 42131; 5 CCR 15453-15463)

1. “Positive certification” indicating that the district will meet its financial obligations
for the current fiscal year and two subsequent fiscal vears

2. “Qualified certification” indicating that the district may not meet its financial
obligations for the current fiscal year or two subsequent fiscal years

3. “Negative certification” indicating that the district will be unable to meet its financial
obligations for the remainder of the fiscal year or the subsequent fiscal year

The Superintendent or designee shall submit a copy of the interim report and certification to
the County Superintendent using the state's SACS, as prescribed by the SPI. (Education Code
42130, 42131)

If the district submits a positive certification that is subsequently changed by the County
Superintendent to a qualified or negative certification, the district may appeal the decision to
the SPI within five days of receiving the notice of change. (Education Code 42131)

Whenever the district has a qualified or negative certification, as determined by the Board or
the County Superintendent, it shall cooperate in the implementation of any remedial actions
taken by the County Superintendent under the authority granted to him/her pursuant to
Education Code 42131.

Whenever the County Superintendent conducts a comprehensive review of the district's
financial and budgetary conditions after determining that the district's budget does not
comply with state standards and criteria for fiscal stability, the Board shall review the County
Superintendent's recommendations at a public Board meeting. Within 15 days of receiving
the report, the district shall notify the County Superintendent and the SPI of its proposed
actions on the recommendations. {(Education Code 42637)

If the second interim report of the fiscal year is accompanied by a qualified or negative
certification as determined by the Board or the County Superintendent, the Superintendent or
designee shall, no later than June 1, provide to the County Superintendent, the State
Controller, and the SPI a financial statement that reports data for the period ending April 30
and projects the district's fund and cash balances as of June 30. (Education Code 42131)

Audit Report

By April 1 of each year, the Board shall either provide for an audit of the district’s books and
accounts or make arrangements with the County Superintendent to provide for that audit.

(Education Code 41020)
L0



AR 3460(c)

FINANCIAL REPORTS AND ACCOUNTABILITY (continued)

The Superintendent or designee shall establish a timetable for the completion and review of
the audit within the deadlines established by law.

To conduct the audit, the Board shall select a certified public accountant, or public
accountant licensed by the State Board of Accountancy, from among those deemed qualified
by the State Controller. (Education Code 41020, 41020.5)

The Board shall not select any public accounting firm to provide audit services if the lead
audit partner or coordinating audit partner having primary responsibility for the audit, or the
audit partner responsible for reviewing the audit, has performed audit services for the district
in each of the six previous fiscal years. (Education Code 41020)

While a public accounting firm is performing the audit of the district, it shall not provide any
nonauditing, management or other consulting services except as provided in Government
Accounting Standards, Amendment #3, published by the U.S. Government Accounting
Office. (Education Code 41020)

The audit shall include an audit of income and expenditures by source of funds for all funds
of the district, including the student body and cafeteria funds and accounts and any other
funds under the control or jurisdiction of the district, as well as an audit of student attendance
procedures. (Education Code 41020)

(cf. 3430 - Investing)

fcf. 3451 - Petty Cash Funds)

fcf. 3452 - Student Activity Funds)

{cf. 3551 - Food Service Operations/Cafeteria Fund)
(cf: 5117 - Interdistrict Attendance)

The Superintendent or designee shall cooperate with the auditor to provide the necessary
financial records and to ensure that the audit report contains all information required by law
and the Governmental Accounting Standards Board (GASB).

By January 31 of each year, the Board shall review, at an open meeting, the annual district
audit for the prior year, any audit exceptions identified in that audit, the recommendations or
findings of any management letter issued by the auditor, and any description of correction or

plans to correct any exceptions or any issue raised in a management letter. (Education Code
41020.3)

(cf. 9322 - Agenda/Meeting Materials)
To the extent possible, the Board's review shall occur prior to December 15 to provide the

Board and the community an opportunity to review the audit before it is submitted to local
and state agencics.
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AR 3460(d)

FINANCIAL REPORTS AND ACCOUNTABILITY (continued)

No later than December 15, the Superintendent or designee shall file the report of the audit
for the preceding fiscal year with the County Superintendent, the California Department of
Education, and the State Controller. (Education Code 41020)

If an audit finding results in the district being required to repay an apportionment or pay a
penalty, the district may appeal the finding to the Education Audit Appeals Panel by making
an informal, summary appeal within 30 days of receiving the final audit report or initiating a
formal appeal within 60 days of receiving the report. (Education Code 41344, 41344.1)

Fund Balance

In accordance with GASB Statement 54, external financial reports shall report fund balances
in the general fund within the following classifications based on the relative strength of
constraints placed on the purposes for which resources can be used:

1. Nonspendable fund balance, including amounts that are not expected to be converted
to cash, such as resources that are not in a spendable form or are legally or
contractually required to be maintained intact

2. Restricted fund balance, including amounts constrained to specific purposes by their
providers or by law

3. Committed fund balance, including amounts constrained to specific purposes by the
Board
4. Assigned fund balance, including amounts which the Board or its designee intends to

use for a specific purpose

5. Unassigned fund balance, including amounts that are available for any purpose (at a
minimum, the reserve for Economic Uncertainties and the Basic Aid Reserve,
per AR 3100).

Negative Balance Report

Whenever the district reports a negative unrestricted fund balance or a negative cash balance
in its annual budget or annual audit report, it shall include in the budget a statement that
identifies the reasons for the negative unrestricted fund balance or negative cash balance and
the steps that have been taken to ensure that the negative balance will not occur at the end of
the current fiscal year. (Education Code 42127.5)

Non-Voter-Approved Debt Report

Upon approval by the Board to proceed with the issuance of revenue bonds or any agreement
for financing school construction pursuant to Education Code 17170-17199.5, the

X AL



AR 3460(¢)
FINANCIAL REPORTS AND ACCOUNTABILITY (continued)

Superintendent or designee shall notify the County Superintendent and the county auditor.
The Superintendent or designee shall provide the Board, the county auditor, the County
Superintendent, and the public with related repayment schedules and evidence of the district's
ability to repay the obligation. (Education Code 17150)

When the Board is considering the issuance of certificates of participation and other debt
instruments that are secured by real property and do not require the approval of the voters of
the district, the Superintendent or designee shall provide notice to the County Superintendent
and county aoditor no later than 30 days before the Board's approval to proceed with
issuance. The Superintendent or designee shall provide the Board, the county auditor, the
County Superintendent, and the public with information necessary to assess the anticipated
effect of the debt issuance, including related repayment schedules, evidence of the district's
ability to repay the obligation, and the issuance costs. (Education Code 17150.1)

Other Postemployment Benefits Report (GASB 45)

In accordance with GASB Statement 45, the district's financial statements shall report the
annual expense of nonpension other postemployment benefits (OPEBs) on an accrual basis
over retirees' active working lifetime, as determined by a qualified actuary procured by the
Superintendent or designee. To the extent that these OPEBs are not prefunded, the district
shall report a liability on its financial statements,

(cf. 4154/4254/4354 - Health and Welfare Benefits)
(cf- 9250 - Remuneration, Reimbursement and Other Benefits)

The Superintendent or designee shall annually present the estimated accrued but unfunded
cost of OPEBs and the actuarial report upon which those costs are based at a public meeting
of the Board. (Education Code 42140)

The amount of the district's financial obligation for OPEBs shall be reevaluated every two or
three years in accordance with GASB 45 depending on the number of members in the OPEB
plan.

Regulation WESTERN PLACER UNIFIED SCHOOL DISTRICT
approved: September 4, 2007 Lincoln, California
revised: November 16, 2010

revised:
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Business and Noninstructional Operations BP 3513.3(a)

TOBACCO-FREE SCHOOLS

The Board of Trustees recognizes the health hazards associated with smoking and the use of
tobacco products, including the breathing of second-hand smoke, and desires to provide a
healthy environment for students and staff.

(cf. 3514 — Environmental Safety)

(cf: 4159/4259/4359 - Employee Assistance Programs)
(cf. 5030 — Student Wellness)

(cf- 5131.62 - Tobacco)

(cf: 6142.8 - Comprehensive Health Education)

(cf. 6143 - Courses of Study)

The Board prohibits the use of tobacco products at any time in district-owned or leased
buildings, on district property and in district vehicles. (Health and Safety Code 104420;
Labor Code 6404.5; 20 USC 6083)

This prohibition applies to all employees, students and visitors at any school-sponsored
instructional program, activity or athletic event held on or off district property. Any
written joint use agreement governing community use of district facilities or grounds
shall include notice of the district’s tobacco-free schools policy and consequences for
violations of the policy.

{cf. 1330 — Use of School Facilities)
(cf. 1330.1— Joint Use Agreements)

Prohibited products include any product containing tobacco or nicotine, including, but
no limited to, cigarettes, cigars, miniature cigars, smokeless tobacco, snuff, chew, clove
cigarettes, betel, nicotine delivery devices, and electronic cigarettes. Exceptions may be
made for the use or possession of prescription nicotine products.

Legal Reference: (see next page)
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BP 3513.3(b)

TOBACCO-FREE SCHOOLS (continued)

Legal Reference:
EDUCATION CODE
48900 Grounds for suspension/expulsion
48901 Prohibition against tobacco use by students
HEALTH AND SAFETY CODE
39002 Control of air pollution from nonvehicular sources
104330-104495 Tobacco use prevention, especially:
104495 Prohibition of smoking and tobacco waste on playgrounds
119405 Unlawful to sell or furnish electronic cigarettes to minors
LABOR CODE
3300 Employer, definition
6304 Safe and healthful workplace
6404.5 Occupational safety and health: use of tobacco products
UNITED STATES CODE, TITLE 20
6083 Nonsmoking policy for children's services
7111-7117 Safe and Drug Free Schools and Communities Act
CODE OF FEDERAL REGULATIONS, TITLE 21
1140.11-1140.34 Unlawful sale of cigarettes and smokeless tobacco to minors
PERB RULINGS
Fureka Teachers Assn v. Eureka City School District (1992) PERB Order #9355 (16 PERC 23168)
CSEA #5006 and Associated Teachers of Metropolitan Riverside v. Riverside Unified School District
(1989} PERB Order #750 (13 PERC 20147)

Management Resources:
WEB SITES
California Department of Education, Alcohol, Tobacco and Other Drug Prevention:
htip:'www.cde.ca.gov/is'he/at
California Department of Education, Tebacco-Free School District Certification:
CDE: http:./fwww.cde.ca.gowisthe/at/tobaccofreecert,asp
California Department of Public Health Services, Tobacco
Control:hitp://www.cdph.cagov/programs/tobacco htiptivww-dhs-cagov
Occupational Safety and Health Standards Board: http://www.dir.ca.gov/OSHSB/oshsh. html
Environmental Protection Agency: hiip://www.epa.gov

Policy WESTERN PLACER UNIFIED SCHOOL DISTRICT
adopted: September 4, 2007 Lincoln, California
revised:
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS
1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to
achieve their highest potential, with a special emphasis on students
2. Foster a safe, caring environment where individual differences are valued and respected.
3. Provide facilities for all district programs and functions that are suitable in terms of fanction, space, cleanliness
and attractiveness.
4. Promote the involvement of the community, parents, lecal government, busmess, service organizations, etc. as
partners in the education of the students. _
5. Promote student health and nutrition in order to enhance readiness for learning.
SUBJECT: AGENDA ITEM AREA:
DAWG — District Attendance Work Group Information
REQUESTED BY: ENCLOSURES:
Mary Boyle : Handouts
Deputy Superintendent Ed Services
DEPARTMENT: FINANCIAL INPUT/SOURCE:
Educational Services General Fund Savings
MEETING DATE: ROLL CALL REQUIRED:
May 17, 2011 No
BACKGROUND:

Western Placer Unified School District boasts a 95.5% attendance rate. While this is a very positive
figure, the high rates of attendance of most of our students mask the lower attendance rates of others.
When students are absent, opportunities for learning are lost, impacting the student, the teacher, the
classmates and support staff. There is a financial cost as well. Last year, WPUSD lost approximately
$1.3 million in state revenues at approximately $30/day/student, due to student absences.

This spring a committee was established to examine our district attendance rates, attendance policies and
procedures. DAWG (District Attendance Work Group) has met to for the purpose of improving student
attendance in order to maximize student learning and to minimize disruptions and resource costs to
students, staff, families and the community. The group identified areas of concern and procedures for
improvement. A report on the committee’s work will be shared with the Board, including implementation
plans for the coming year for improved school attendance.

RECOMMENDATION:
Information Only.




DISTRICT ATTENDANCE WORK GROUP
DAWG

March 29, 2011

Purpose —

« To improve student attendance in order to maximize student learning and
to minimize disruptions and resource costs to students, staff, families and
the community.

Timelines —

» Spring, 2011 — DAWG — District Attendance Work Group

o Create understanding of our present situation ACROSS district
=  Absence Rates
= Costs of Absences
= Definitions of Chronic Absence
=  What Works re Improved Attendance
=  Current/Potential Practices
= Resources — School, District & Community

o Meet 3 -4 times
» Come Up with District-Wide Recommendations
»  Set Goal for 2011/12 Attendance Rates

e School Year 2011/2012
o DAWG meets monthly
= Monitor District-Wide Efforts
= Provide Data to Sites
o Site Efforts
» To be Determined by Sites
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DAWG TENTATIVE AGENDAS
Spring, 2011

DAWG Agenda — Thursday, April 14, 2011
1. Current WPUSD District SARB Rules/Practices
2. What constitutes an Excused Absence?
3. Demographics of Our Chronically Absent Students -
Sharing Specific Data

DAWG Agenda — Thursday, April 28, 2011
1. What works in improving attendance?
2. Community Supports/Parent Outreach - Improving
SARB/Implementing SAM - Mike Lombardo

DAWG Agenda — Thursday, May 12, 2011
1. Tracking attendance on Aeries/disseminating
information monthly
2. Revising District SARB/SAM policies/procedures

DAWG Agenda - Tuesday, May 31, 2011
1. Educating Sites for 2011/2012
2. Rolling Out District Attendance Program for
2011/2012

Y. A3



DAWG
April 14, 2011
BOARD POLICY REVIEW

1. Excused Absences — BP 5113

a.
b.
c.

Health Reasons

Family Emergencies

Justifiable Personal Reasons (by law, Board policy, administrative regs)
Ed Codes 46010, 48205, 48216

2. Excused Absence Definition — AR 5113

@*rpooow

Personal iliness

Quarantine

Medical, dental, optometrical or chiropractic appointment

Funeral of immediate family

Jury duty

{il child {for student who is a pareni)

Advanced written request by parent/guardian with administrative approval

for:

i. Court, funeral, religious holiday/ceremony/retreat/instruction,

employment or educational conference, election precinct board
meeting

3. Methods of Excusing Absences — AR 5113

ooooD

Written note from parent/guardian

Conversation by phone or in person with parent/guardian

Home visit

Confirmation with medical provider to verify time/date IS permissible {(but
not for reason for appt.)

“When a student has had 14 absences in the school year for iliness
verified by methods above, any further absences for iliness MUST
BE verified by a physician.” (AR 5113 — page 2 of 2)

4. Truancy Processes — BP 5113.1

a.
b.
C.
d.

Early Intervention!

Communication with parent/guardian; conferences/SST's
Use of Community Resources

Use of SARB for habitually truant

5. Truancy Definition — AR 5113.1

a.

®ooo

«

Truant is defined as “absent without a valid excuse 3 full days or tardy
more than 30 minutes 3 times —~ within a school year

Habitual Truant is defined as 3" truancy

Meet with parent/guardian

Have parent/guardian attend school with student

May assign Saturday school; consider program changes; refer to
community agency; modified day

SST

SARB process

L. A4
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Board of Trustees: Paul Long

Brian Haley
,-. WESTERN PLACER Paul Carras
RAIUSNIPR [N IFTED SCHOOL DISTRICT Kris Wyatt

i ) Damian Armitage
600 Sixth St, Suite 400, Lincoln CA 95648

Ph: (916)645-6350 # Fax: (916)645-6356

Superintendent: Scott Leaman

August 24, 2011
RE: ATTENDANCE

Dear Parent/Guardian:

Your child’s education is extremely important to all of us. We know that you recognize the
importance of developing strong attendance habits and that you value your child’s education as
one of the critical building blocks to ensuring his/her successful future. We likewise value your
child's education, and wish to do everything that we can to ensure that your child is successful
for the coming school year.

Western Placer Unified School District has an admirable attendance rate — 95.5%. However,
hidden within that positive bit of information is the fact that some of our students are not
attending school regularly. When a student misses more than 9 — 10 days a school year, s/he is
considered to be chronically absent. When a student is absent, s/he misses the instruction that
is taking place and is at risk of having incomplete areas of learning. A tardy of more than 30
minutes is considered an absence.

In addition to the impact of absences on student learning, there is also a fiscal impact. Last
year, our district lost $1.395 million in state funding due to student absences. This is funding
that cannot be made up. Whether a student is absent for illness, vacation, family business or
other reason, the state does not reimburse the district for the cost of educating that student for
that day of absence.

We understand that iliness and mishaps do occur and that there are days that a student cannot
and should not attend school. However, we are asking our families to make every effort this
year to have your children at school whenever possible. We encourage you to schedule family
vacations and special events on non-school days to prevent absences from occurring. If your
child has a chronic health problem, please make sure to contact your building principal and ask
to communicate with one of our District Nurses to develop a Health Plan. We will be
communicating with families this year when a child reaches the point of having 5, 10 and
14 excused absences for illness, to highlight the importance of regular school
attendance. (This includes tardies of greater than 30 minutes.)

Thank you for your support of your child’s education. We look forward to our continued
partnership of providing the best education possible to your child.

Most sincerely,

Mary Boyle
Deputy Superintendent of Educational Services Lincotn

1
First Day Packet — Aitendance Letter April, 2011 ? ¢ Q Q) !"i
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Board of Trustees: Paul Long

Brian Haley
- WESTERN PLACER Pl Caras
QD, UNIFIED SCHOOL DISTRICT B tage
600 Sixth St, Suite 400, Lincoln CA 95648
Ph: (916)645-6350 & Fax: (216)645-6356 Superintendent: Scott Leaman

DATE:

(Parent/Guardian Name/Address)

RE: Five (5) Excused Absences for lllness

Dear

Your student’s education is extremely important to all of us. We know that you value your
student’s education as one of the initial building blocks to his/her successful future. We likewise
value your student's education, and wish to do everything that we can to ensure that your
student is successful for the current school year.

Satisfactory attendance is defined as 95% or better attendance — or approximately 9 absences
per year. Your student, , has now accumulated five (5) days of excused
absences for iliness for the current year. While we understand that absences can be
unavoidable, we encourage you to make every effort to make sure that your student is attending
school regularly so that s/he can maximize his/her education. If your student has a health issue
of which we need to be aware, please contact your student’s principal and ask for
communication with the District Nurse assigned to that site. Your student’s teacher or counseior
will be communicating with you by phone or email to make sure that we are doing everything
possible to support your student’s attendance.

Thank you so much for your understanding and for your support of your student’s education.
We look forward to our continued partnership in providing the best education possible to your
student.

Most sincerely,
Mary Boy le

Mary Boyle
Principal/Assistant Principal Deputy Superintendent Ed Services

|
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Board of Trustees: Paul Long

7 Brian Haley
WESTERN PLACER Paul Cares
i UNIFIED SCHOOL DISTRICT s Wyal
Damian Armitage
600 Sixth 8t, Suite 400, Lincoln CA 95648
Ph: (216)645-6350 & Fax: (916)645-6356 Superintendent: Scott Leaman

DATE:

(Parent/Guardian Name/Address)

RE: Ten (10) Excused Absences for lliness

Deaar

Your student’s education is extremely imporiant to all of us. We know that you value your
student’s education and because of that we want to draw attention to the fact that your student,
, has now accumulated ten (10) days of excused absences for illness for the
current school year.

Satisfactory attendance is defined as 95% or better attendance — or approximately 9 absences
per year. We are concerned that your student is missing valuable educational instruction.
While we understand that absences can be unavoidable, we encourage you to make every
effort to make sure that your student is attending school regularly so that s/he can maximize
his/her education. Please be advised that Western Placer Unified School District Board
Administrative Regulation #5113 (page 2 of 2) requires verification by a physician for students
with more than 14 absences in the school year due to iliness. Should your student reach a 14"
absence due to illness this year, we will require a doctor's verification for any further illness
absences. Your student’s teacher or counselor will be contacting you to schedule a conference
regarding this subject.

Thank you so much for your understanding and for your support of your child’s education. We

look forward to our continued partnership in providing the best education possible to your
student. If you have any questions, please feel free to contact us.

Most sincerely,

Mary Boyle
Mary Boyle
Principal/Assistant Principal Deputy Superintendent Ed Services
Lincain
by
By
(10) L Revised April ‘lw;
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Board of Trustees: Paul Long

Brian Haley
WESTERN PLACER Paul Carts
NAUOUSR (IN)FIED SCHOOL DISTRICT Reis Wyatt
00 8ixth St, Suite 400, Lincoln CA 95648 : g
Ph: (916)645-6350 & Fax: (916)645-6356 Superintendent' Scott Leaman

DATE:

(Parent/Guardian Name/Address)

RE: Fourteen (14) Excused Absences for lliness

Dear : 7

Your student’s education is extremely important to all of us. We know that you value your
student’s education as one of the initial building blocks to his/her successful future. We likewise
value your student’s education, and wish to do everything that we can to ensure that your
student is successful for the current school year.

Satisfactory attendance is defined as 95% or better attendance — or approximately 9 absences
per year. Your student, , has now accumulated fourteen (14) days of excused
absences for illness for the current year. As we have previously notified you, WPUSD Board
Administrative Regulation #5113 (page 2 of 2) requires verification by a physician for students
with more than 14 absences in the school year due to illness. Therefore, we will be requiring
verification by a physician for any further absences due to iliness for your student this year. Any
future absences that are not verified by a physician will be considered unexcused and may
result in a process that culminates with a referral to the School Attendance Review Board
(SARB). We will be contacting you shortly to schedule an SST (Student Success Team)
meeting regarding this issue.

Please let us know if you have any questions about this. While we understand that absences
due to iliness can be unavoidable, we want to make sure that your student is receiving the
maximum benefit of his/her educational experience with us. We look forward to our continued
partnership in providing the best education possible to your student.

Most sincerely,
Mary Boyle

Mary Boyle
Principal/Assistant Principal Deputy Superintendent Ed Services

uncoln
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS
1. Develop and continually upgrade a well articulated K-12 academic program that cha]lenges all students to
achieve their highest potential, with a special emphasis on students
2. Foster a safe, caring environment where individual differences are valued and respected _
3. Provide facilities for all district programs and functums that are suitable i m terms of functlon, space, cleanliness
and attractiveness. :
4, Promote the involvement of the communlty, parents, local government, busmess, service orgamzatmns, etc. as
partners in the education of the students.
5, Promote student health and nutrition in order to enhance readiness for learning.
SUBJECT: AGENDA ITEM AREA:
California High School Exit Exam (CAHSEE) Information
Results
REQUESTED BY: ENCLOSURES:
Mary Boyle Handout
Deputy Superintendent Ed Services
DEPARTMENT: FINANCIAL INPUT/SOURCE:
Educational Services N/A
MEETING DATE: ROLL CALL REQUIRED:
May 17, 2011 No
BACKGROUND:

California high school students take the California High School Exit Examination (CAHSEE) for the first
time in tenth grade. If they pass both the English Language Arts (ELA) and Mathematics portions of the
test at that time, they have completed the CAHSEE portion of their high school graduvation requirements.
Students are given an additional two opportunities to pass CAHSEE as juniors, and three opportunities to
pass as seniors. During the subsequent years, students have the opportunity to be enrolled in tutoring
and/or CAHSEE support elective classes.

Lincoln High School 2011sophomores showed an 85% pass rate for English Language Arts, up slightly
from last year, and a 86% pass rate for Mathematics in their March 2011 CAHSEE testing. All
significant subgroups made substantial gains, shrinking the achievement gap for Hispanic, English
Learner, Socio-Economically Disadvantaged and Disabled students. A comparison of CAHSEE pass
rates for the past five years is attached.

RECOMMENDATION:

Information only.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that challenges all stndents to
achieve their highest potential, with a special emphasis on students

2. Foster a safe, caring environment where individual differences are valued and respected.

3.  Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness
and attractiveness, ' ' '

4. Promote the involvement of the community, parents, local government, business, service organizations, etc. as
partners in the education of the students.

5. Promote student health and nutrition in order to enhance readiness for learning.

SUBJECT: AGENDA ITEM AREA:

Lincoln High School Marquee Program Information

REQUESTED BY: ENCLOSURES:

Mary Boyle ju&7 LHS Pathways

Deputy Superintendent Ed Services LHS College Credit Classes
Project Lead the Way Engineering

DEPARTMENT: FINANCIAL INPUT/SOURCE:

Educational Services Lowe’s Charitable and Educational

Foundation Grant $93,880
Linking Education and Economic

Development (L.EED) Grant
Tier IIT & Facilities Funds

MEETING DATE: ROLL CALL REQUIRED:
May 17, 2011 No
BACKGROUND:

District Goal #1 states: Develop and Continually Upgrade a Well-Articulated K — 12 Academic Program.
Objective 1b addresses establishing a marquee program for Lincoln High School. During the past year, a
committee of Lincoln High School and District administration and teachers has met together to explore
additional program options for Lincoln High School. Research, visitations and discussion included Early
College/Middle College; increased 2 + 2 Articulation Agreements with Sierra College; Distance
Learning; and Career Pathways with an emphasis on Liberal Arts, Engineering & Design, Finance &
Business, Health Science & Medical Technology, Agriculture & Natural Resources.

A result of the committee’s work will be presented, including endorsement of Project Lead the Way
Engincering as the LHS marquee program, and the following program enhancements:
* Implementation of Project Lead the Way Engineering & Design Program Pathway through
Partnerships/Grants with Business, Industry, and Sierra Community College
* Continued Development of Health Science/Medical Technology and Agriculture & Natural
Resources Pathways
* Increased 2 + 2 Articulation with Sierra Coliege
¢ Distance Learning for Credit Recovery

RECOMMENDATION:

Information Only. i
St




Western Placer Unified School District

Contact: Gerard Littlejohn Contact: Mary Boyle
l.owe’s Companies, Inc. Deputy Supt Ed Services
(704) 758-4309 Western Piacer Unified
Gerard.g.littlejohn@lowes.com (916) 645-6350
mboyle@wpusd.k12.ca.us
FOR IMMEDIATE RELEASE
MAY 11, 2011
LINCOLN HIGH SCHOOL OF WESTERN PLACER UNIFIED SCHOOL DISTRICT
RECEIVES $93,880 GRANT!

LOWE'S DONATES FUNDS FOR CAREER TECHNICAL EDUCATION ENGINEERING
CLASSROOM REMODEL

Lincoin, CA — Lowe’s Charitable and Educational Foundation has awarded a $93,880
Toolbox for Education grant to Lincoln High School of Western Piacer Unified School
District for the remodel of a Career Technical Education Classroom to accommodate the
school's new Engineering Program.

Lincoln High School will use the grant to refurbish an existing CTE classroom to include
an instructional computer lab and work station space as part of the schooi’'s new four-
year Engineering Pathway project, giving students the opportunity to complete a
sequence of engineering classes leading to a college program of study in engineering.

‘Lowe’s is committed to recognizing and supporting efforts that enrich the lives of our
neighbors and customers,” said Larry D. Stone, chairman of Lowe’s Charitable and
Educational Foundation. “By supporting schools like Lincoln High School, we believe we
are contributing to a cause that's important to our customers and employees and helping
build a stronger foundation for the children who will be tomorrow’s empioyees,
homeowners and community leaders.”

Launched in partnership with PTO Today, a leading organization serving parent-teacher
groups, the Toolbox for Education program has provided more than $20 million through
more than 5,000 grants since its inception five years ago.

Since its inception in 1957, Lowe’s Charitable and Educational Foundation has helped
communities nationwide through employee volunteerism and financial contributions. In
2010, Lowe’s and the Lowe’s Charitable and Educational Foundation together
contributed more than $30 million to support community and education projects in the
United Sates, Canada and Mexico.

9.4, |



ABOUT LINCOLN HIGH SCHOOL and WESTERN PLACER UNIFIED SCHOOL
DISTRICT

Lincoln High School serves 1450 students as the single comprehensive high school in
Western Placer Unified School District. LHS offers a wide variety of courses to match
students’ postsecondary college and career goals. Included in the comprehensive
curriculum are Advanced Placement, Honors, and Career Technical Education classes
designed to meet UC, CSU, private college, business and industry requirements.
Through the Lowe’s grant, Linking Education and Economic Development (LEED)
support, Sierra College partnerships, and district efforts, Lincoln High School wilf be
implementing the Project Lead the Way Engineering program beginning in the 2011 —
2012 school year. Coursework will include Principles of Engineering, Digital Electronics,
Computer Integrated Manufacturing, and Engineering Design & Development. “We are
extremely excited about this new program at Lincoln High School, “stated
Superintendent Scott Leaman. “Project Lead the Way Engineering is a nationally
recoghized program in over 800 schools nationwide. As research shows more of a need
for STEM education — Science, Technology, Engineering, and Mathematics — Lincoln
High School will be on the forefront of efforts in this area.” To learn more about Lincoln
High School, visit the district website at www.wpusd.k12.ca.us.

ABOUT LOWE'S

Lowe’s supports the communities it serves through programs that focus on K-12 public
education and community improvement projects. The company’s signature education
grant program, Lowe’s Toolbox for Education, has brought more than $5 million in grants
to K-12 public schools every year since its inception in 2005. Lowe's Heroes employee
volunteers support local community projects and our national nonprofit partners such as
Habitat for Humanity International and the American Red Cross. To learn more, visit
Lowes.com/socialresponsibility.
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Project Lead the Way LHS program
Course Outline for PLTW at LHS

LHS Goal : Direct and/or expose more students to higher education in the technical fields
of Engineering and Design.

Year 1 —2011/2012
Each course will be completed in a two trimester period.

Trimester 1 Trimester 2 Trimester 3
Shop retrofit IED A - Seacrist IED B- Seacrist
IED A - Gillming IED B- Gillming

KEY: IED (Introduction to Engineering Design) * training required for Seacrist/Gillming
POE (Principles of Engineering) * training required for Byron -
DE (Digital Electronics)
CIM (Computer Integrated Manufacturing)
IED prerequisite would be a completion of Algebra 1 with a C or better. Students will be
required to submit an application that will include two teacher recommendation and an
interview process. We will create the application and be responsible for review and

interviewing.

Year 2 —2012/2013

Trimester 1

Trimester 2

Trimester 3

IED A - Seacrist

IED A - Seacrist

IED B- Seacrist

IED B- Seacrist

POE A - Byron

POE B - Byron

DE A - Gillming

DE B - Gillming

Year 3 —2013/2014

Trimester 1

Trimester 2

Trimester 3

IED A - Seacrist

IED A - Seacrist

IED B-Gillming

IED B- Gillming

POE A - Byron

POE B - Byron

DE A - Gillming

DE B - Gillming

CIM A - Seacrist

CIM B - Seacrist

NOTE: Seacrist and Gillming would require additional training prior to Year 3

Q4N
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Discipline:

Date Submitted:
Creating School to College Articulation ARTICULATION TEMPLATE
General Course Title:
General Course Description:
College Prerequisite(s): | HS/ROCP Prerequisite(s):

Advisories/Recommendations:

Course Content:

Competencies and Skill Requirements (Use additional pages as necessary.) Where appropriate,
please incorporate standards being used (e.g. CTE standards).
At the conclusion of this course, the student should be able to:

Measurement Methods (include any industry certification or licensure):

Sample Textbooks or Other Support Materials (including Software):

Discipline Work Group (DWG) Comments:

DWG Facilitator’s Signature: Date:
[Office use only.] 0o | [Officeuseonly.]
TOPs Code: ' = |Internal Tracking Number:'

Date Accepted by Steering Committee:

www.statewidepathways.org
Revised 3/1/07
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- WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

readiness for learning.

SUBJECT: AGENDA ITEM AREA:
Approval of Change Order No. 2 for Discussion/Action
Lincoln High School Relocatables

And Modernization Project

REQUESTED BY: ENCLOSURES:

Joyce Lopes, Assistant Superintendent Yes
Business Services

DEPARTMENT: : FINANCIAL INPUT/SOURCE:
Business Services $29,109.00/COP and Staie Funds
MEETING DATE: ROLL CALL REQUIRED:
May 17, 2011 No

BACKGROUND:

Change Order No. 2, our full and final change order on this project, represents a $29,109.00
increase in the Construction Contract with Seward .. Schreder Construction for the Lincoln High
School Relocatables and Modernization. The attached documentation shows the breakdown of
each Construction Change Directive and corresponding cost and/or credit. The new contract
amount will be $1,897,704.00 which represents just under a 1.5% increase from the original
contract amount. The 1.5% includes increases in costs for both the new construction and the
modernization portions of the contract.

RECOMMENDATION:
Board approve Change Order No. 2.

XS



CHANGE ORDER LPA

Change Order No.: 2 DSA File No.: 31-H2
Contract No.: 09-9014-2 Application No.: 02-110733
Project: Architect: Steve Newsom
Lincoln High School Relocatables & Modernization Contact:  Heidi Roseler-Kerby
LPA, Inc.
To Design/Builder: 1548 Eureka Road, #101
Seward Schreder Roseville, CA 95661
Seward L. Schreder Construction, Inc. Ph: 916-772-4300
1855 Buena Ventura Blvd. Fax: 916-772-4330

Redding CA 96001

The contract is changed as follows:

1. Contractor CO #01 Install Base Plates at Canopy & install new grout
Requested by: Contractor, Architect, Structural Engineer.

Reason: Canopy columns were not achored to a footing and posed a hazard.
Reference: CCD 1-2R - DSA approved including SSK 102R, RFI 12-002. .
] No cost or time change [] Credit Debit $ 3,904.00

2. Contractor CO #02 Changes at MSB for portables
Requested by: Contractor, Electrical Engineer

Reason: Lack of avaliable space in existing MSB for proposed 175 amp breaker
Reference: CCD 4-2, RFI 15-002

[J No cost or time change Credit Debit $ 3,757.00

3. Contractor CO #05 Install low voltage system
Requested by: Contractor, Electrical Engineer
Reason: Field coordination of existing post indicator valve with fire alarm system

Reference: RF] 39-002. See attached fire alarm as-built drawings, applicable fire alarm
system calculations and DSA Approved Fire Sprinkier Deferred Approval

["] No cost or time change [] Credit Debit $ 1,206.00

4. Contractor CO #07 Install Low Voltage System
Requested by: Contractor, Electrical Engineer

Reason: Field coordination of fire alarm for existing buildings
Reference: RFI 38-002. See atftached fire alarm as-built drawings and applicable fire
alarm system calculations.
[1 No cost or time change [J Credit Debit § _ 6,722.00

5. Contractor CO #09-E Upgrade low voltage system
Requested by: Contractor, Electrical Engineer

Reason: Field coordination of existing building fire alarm system
Reference: See attached fire alarm as-built drawings and applicable fire alarm system
calculations.
[] No cost or time change 7] Credit Debit $ 6,297.00

S

W:\2002\29001 10\DOCS\File 23-Change_Orders\DSA Change Orders\CO 42 Page 1 of 3



CHANGE ORDER - LLPA
Change Order No.: 2 DSA Flie No.: 31-H2
Contract No.: 09-9014-2 Application No.: 02-110733

6. Contractor CO #11 EMS system for portables
Requested by; Contractor, Electrical Engineer

Reason: Low voltage connections were shown on opposite side of building in DSA
approved drawings
Reference: RFI 33-002, CCD 6-2, ESK - 3
(1 No cost or time change [ Credit Debit $ 7,223.00

TOTAL COST OF '-I_fHIS CHANGE ORDER: M Credit Debit $
The original CONEAct SUM WES... ...t e e $ 1,868,595.00
Net change by previously authorized Change Orders..................................... 3 0.00
The Contract sum prior to this Change Orderwas..........oooooii i $ 1,868,585.00
The Contract sum will be [] increased ] decreased by this Change Order by....  § 29,109.00
The new Contract sum, including this Change Orderwilibe.................. ... $ 1,897,704.00

The Contract time will be [J increased [] decreased by: 0 working days. [J Unchanged

The date of completion as of the date of this Change Order is:

Architect; . Date:

Affix Stamp Here

Y
1

Structural Engineer: Date:

Affix Stamp Here
Contractor:

Sign Here

W:2009\2900110\DOCS\File 23-Change_Orders\DSA Change Crders\CO #2

QS22

Page 2 of 3



31-H2
02-110733

LPA

CHANGE ORDER
Change Order No.: 2 DSA File No.:
Contract No.: 09-9014-2 Application No.:
Electrical Engineer: Date:
Affix Stamp Here
Owner: : Date:
) Sign Here

W:A2009\29001 10\DOCS\File 23-Change_Orders\DSA Change Orders\CO #2
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

SUBJECT: AGENDA ITEM AREA:
Approve Resolution #10/11.19 Establishing Fund Action

Balance Classifications

REQUESTED BY: ENCLOSURES:

Joyce Lopes Yes

Assistant Superintendent, Business Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services N/A

MEETING DATE: ROLL CALL REQUIRED:
May 17, 2011 Yes

BACKGROUND:

Per Board Policy 3100, “The Board shall adopt a formal resolution that provides for classification of
fund balances in the general fund and is compliant with Governmental Accounting Standards Board
(GASB) Statement 54. The resolution also shall:

1. Establish specific steps for committing funds that cannot be used for any other purpose unless the
Board takes action to remove or change the constraint

2. Express the authority of the Board and/or delegate authcrity to other person(s) to identify intended
uses of assigned funds

3. Establish the order in which fund balances will be spent when multiple fund balance types are
available for an expenditure”

RECOMMENDATION:

Staff recommends the Board of Trustees adopt the resolution to provide for classification of fund
balances in the general fund in compliance with GASB 54.

R



WESTERN PLACER UNIFIED SCHOOL DISTRICT
PLACER COUNTY, CALIFORNIA
RESOLUTION NO. 10/11.19

RESOLUTION ESTABLISHING )
FUND BALANCE CLASSIFICATIONS )
OF THE WESTERN PLACER UNIFIED )
SCHOOL DISTRICT )

RECITALS

1. The Governmental Accounting Standards Board Statement Number 54 (GASB 54} made
changes in the way governmental fund balances must be reported beginning in the fiscal year
starting July 1, 2010.

2. District Board Policy 3100 (BP 3100) requires adoption of a formal resolution that provides
for classification of fund balances in accordance with GASB 54, as further described in
Administrative Regulation 3460 (AR 3460).

3. District Board Policy 3100 further calls for the aforementioned resolution to establish
authority and specific procedural steps requisite to establishing fund balance classifications.

NOW, THEREFORE, BE IT RESOLVED as follows:
1. The above recitals are true and correct.

2. In accordance with GASB Statement 54, external financial reports shall report
governmental fund balances within the classifications listed in AR 3460 based on the relative
strength of constraints placed on the purposes for which resources can be used.

3. The Board of Trustees (BOARD) serves as the district’s highest level of decision making
‘authority and therefore will have sole authority for establishing self-imposed constraints on the
use of governmental fund balances classified as COMMITTED.

4, COMMITTED governmental fund balances can only be established or modified by
formal resolution of the BOARD occurring on or before June 30 of each fiscal year.

5. The BOARD has sole authority for establishing or modifying governmental fund

balances classified as ASSIGNED for specific intended uses. No authority for establishing or
modifying ASSIGNED balances are delegated.

¥ o |



6. BOARD approval for the establishment or modification of ASSIGNED governmental
fund balance classifications will occur by incorporation within state required budget and annual
unaudited financial reporting documents.

7. In the circumstance where multiple fund balance classifications may be used for the same
expenditure, the order of use will be: 1) RESTRICTED 2) COMMITTED
3) ASSIGNED 4) UNASSIGNED.

8. The district is committed to maintaining a prudent level of financial resources to protect
against the need to reduce service levels because of temporary revenue shortfalls or unpredicted
one-time expenditures. The district’s Minimum Fund Balance Policy requires a Reserve for
Economic Uncertainties consisting of UNASSIGNED amounts equal to no less than 5 percent of
total general fund expenditures. In the event that the balance drops below the established
minimum level, the district’s governing board will develop a plan to replenish the fund balance
to the established minimum level within two years. In addition, during the period that the district
has the unique status of a basic aid district, or a district that would be basic aid except for the
transfer of in lieu property taxes to a charter school (Education Code 47663) and is receiving
Basic Aid Supplement Charter School Adjustment funds, a separate Basic Aid Reserve
consisting of UNASSIGNED amounts equal to the differential between the district’s property tax
collections and the state’s revenue limit for the district. The differential is to be calculated each
June prior to adoption of the annual budget and recalculated in August prior to funds being
moved, based on the budgeted property tax estimate for the then current fiscal year and the
estimate of the revenue limited for the current fiscal year.

9. The Board reserves the authority to review and amend this resolution as needed to reflect
changing circumstances and district needs.

THE FOREGOING RESOLUTION was adopted upon motion by Trustee
, seconded by Trustee , at a regular meeting
held on May 17, 2011, by the following vote:

[Please list board member names]

AYES:
NOES:
ABSENT:

I, Scott Leaman, Secretary of the governing Board of the Western Placer Unified School District,
do hereby certify that the foregoing Resolution was duly passed and adopted by said Board, at an
official and public meeting thereof, this 17 day of May, 2011.

Scott Leaman, Secretary of the Board of Trustees Date

¥ .2



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

SUBJECT: AGENDA ITEM AREA:
Approve Resolution #10/11.20 Authorizing the Action

Issuance of 2011 Tax Revenue Anticipation Notes

REQUESTED BY: ENCLOSURES:

Joyce Lopes Yes

Assistant Superintendent, Business Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services General Fund Cash
MEETING DATE: ROLL CALL REQUIRED:
May 17, 2011 Yes

BACKGROUND:

Tax Revenue Anticipation Notes (TRANS) are used as a financing tool to mitigate cash flow deficits.
The notes are issued at a tax-exempt interest rate, which is substantially lower than normal bank loans.
The proceeds may then be reinvested with the Placer County Treasurer or in a Guaranteed
Investments Contact (GIC) at a higher rate of interest.

The district’'s cash flow projections reflect potential cash deficits in the months of August through
November, March and June. The TRANS will not exceed $13,000,000 and will be calculated to be the
amount needed to carry the District until property tax revenues and state deferrals are received. When
the cash from TRANS is not needed to cover the deficit, it remains invested at the higher interest rate.

After the Board has adopted the budget and cash flow is better known, staff will evaluate the costs
associated with participating in the TRANS versus dry period financing through the Placer County
Treasurer’s Office and select the most cost effective option.

RECOMMENDATION:
Staff recommends the Board of Trustees adopt the resolution to authorize participation in the 2011

TRANS process.

A



WESTERN PLACER UNIFIED SCHOOL DISTRICT
PLACER COUNTY, CALIFORNIA
RESOLUTION NO. 10/11.20

RESOLUTION OF THE BOARD OF )
TRUSTEES OF WESTERN PLACER )
UNIFIED SCHOOL DISTRICT )
AUTHORIZING THE ISSUANCE OF 2011 )
TAX AND REVENUE ANTICIPATION - )
NOTES FOR SAID DISTRICT AND )
REQUESTING THE BOARD OF )
SUPERVISORS OF PLACER COUNTY TO )
ISSUE SAID NOTES )

RECITALS

WHEREAS, pursuant to Sections 53850 ef seq. of the Government Code of the State of
California (the “Act”} contained in Article 7.6, Chapter 4, Part 1, Division 2, Title 5 thereof,
entitled “Temporary Borrowing,” on or after the first day of any fiscal year (being July 1), the
Western Placer Unified School District (the “District”) may borrow money by issuing notes for
any purpose for which the District is authorized to use and expend moneys, including but not
limited to current expenses, capital expenditures, investment and reinvestment and the
discharge of any obligation or indebtedness of the District; and

WHEREAS, Section 53853 of the Act provides that such notes must be issued in the
name of a school district by the board of supervisors of the county, the county superintendent
of which has jurisdiction over said district, as soon as possible following the receipt of a
resolution of the governing board of the district requesting the borrowing; and

WHEREAS, the County Superintendent of Schools of the County of Placer (the
“County”) has jurisdiction over the District, and this Board of Trustees (the “District Board”),
being the governing board of the District, hereby requests the borrowing of not to exceed
$13,000,000 at an interest rate not to exceed seven percent (7%), through the issuance by the
Board of Supervisors of the County (the “County Board”) of 2011 Tax and Revenue Anticipation
Notes (the “Notes”) in the name of the District; and

WHEREAS, pursuant to federal tax restrictions, such Notes shall be payable no more
than thirteen (13) months after their date of delivery which is during the fiscal year succeeding
the fiscal year 2011-2012 in which such Notes were issued and pursuant to Section 53854 of the
Act, such Notes shall be payable only from revenue received or accrued during the fiscal year
2011-2012 in which issued; and

WHEREAS, pursuant to Section 53856 of the Act, the District may pledge any taxes,
income, revenue, cash receipts or other moneys of the District, including moneys deposited in
inactive or term deposits, (but excepting certain moneys encumbered for a special purpose); and
this Resolution specifies that certain unrestricted revenues which will be received by the District

F.



for the general fund of the District during or allocable to fiscal year 2011-2012 are pledged for
the payment of the Notes; and

WHEREAS, the Notes shall be a general obligation of the District, and to the extent not
paid from the taxes, income, revenue, cash receipts or other moneys of the District pledged for
the payment thereof shall be paid with interest thereon from any other moneys of the District
lawfully available therefore, as required by Section 53857 of the Act; and

WHEREAS, the Notes shall be in denominations of $5,000, or integral multiples thereof,
as permitted by Section 53854 of the Act; shall be issued on the date designated by the County
Board therefore, as permitted by Section 53853 of the Act; and shall be in the form and executed
in the manner prescribed in this Resolution, as required by Section 53853 of the Act; and

WHEREAS, the District Board has found and determined that said $13,000,000
maximum principal amount of Notes to be issued by the County Board in fiscal year 2011-2012,
when added to the interest payable thereon, does not exceed eighty-five percent (85%) of the
estimated amount of the uncollected taxes, income, revenue (including but not limited to
revenue from state and federal governments), cash receipts and other moneys of the District
which will be available for the payment of the Notes and interest thereon, as required by
Section 53858 of the Act; and

WHEREAS, the Notes will not be outstanding after a period ending thirteen months
after the date on which such Notes are issued and will not be issued in an amount greater than
the maximum anticipated cumulative cash flow deficit to be financed by the anticipated tax or
other revenue sources for the period for which such taxes or other revenues are anticipated and
during which such notes are outstanding, all as provided in the Income Tax Regulations of the
United States Treasury promulgated under Section 148 of the Internal Revenue Code of 1986, as
amended (the “Code”);

NOW, THEREFQORE, the Board of Trustees of the Western Placer Unified School District
hereby resolves as follows:

Section I. Authorization of Issuance of Notes; Terms Thereof; Payving Agent. The District
Board hereby requests the County Board to issue in the name of the District, an amount not to
exceed $13,000,000 principal amount of Notes pursuant to Sections 53850 et seg. of the Act,
designated “Western Placer Unified School District, County of Placer, State of California, 2011
Tax and Revenue Anticipation Notes” (the “Notes”); to be numbered from 1 consecutively
upward in order of issuance (if more than one Note is registered); to be in the denominations of
$5,000, or integral multiples thereof, as determined by the purchaser thereof; to be dated the
date of delivery thereof; to mature (without option of prior redemption) within thirteen (13)
months of the dated date; and to bear interest, payable at maturity and computed on a 30-day
month/360-day year basis, at the rate or rates determined at the time of sale thereof, but not in
excess of seven percent (7%) per annum; provided that if the Notes will mature more than
twelve (12) months after the date of issuance thereof, an additional interest payment date on or
before the one year anniversary of the issuance of the Notes shall be selected, such selection to
be conclusively evidenced by the execution of the Notes. Both the principal of and interest on
the Notes shall be payable, only upon surrender thereof, in lawful money of the United States of
America at the office of Treasurer—Tax Collector of the County or such other paying agent as the
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District or County may appoint (the “Paying Agent”) which is hereby designated to be the
paying agent on the Notes or such other Paying Agent as the County and District may
designate. This District Board hereby approves the payment of the reasonable fees and expenses
of the Paying Agent as they shall become due and payable.

Section 2. Form of Notes. The Notes shall be issued in registered form and shall be
substantially in the form and substance set forth in the resolution of the County approving the
Notes, the blanks in said form to be filled in with appropriate words and figures as authorized
herein and in the resolution of the County. The Notes shall be initially registered in the name of
“Cede & Co.” as nominee of The Depository Trust Company, and shall be evidenced by one
note in the full principal amount of the Notes. There shall accompany the Notes, the legal
opinion of Quint & Thimmig LLP respecting the validity of said Notes.

Section 3. Deposit of Note Proceeds. The moneys so borrowed shall be deposited in the
general fund of the District or in a fund held by the Paying Agent on behalf of the District.
Moneys in such funds held by the Paying Agent may be invested as authorized by Section 9
herein.

Section 4. Payment of Notes.

(a) Source of Payment. The principal amount of the Notes, together with the interest
thereon, shall be payable from taxes, income, revenue, cash receipts and other moneys which
are received by the District during fiscal year 2011-2012 and which are available therefor. The
Notes shall be a general obligation of the District, and to the extent the Notes are not paid from
the Pledged Revenues defined below, the Notes shall be paid with interest thereon from any
other moneys of the District lawfully available therefore, as provided herein and by law.

(b) Pledged Revenues. The Notes shall be obligations of the District and shall be secured
by a pledge of and first lien and charge against the first “unrestricted moneys,” as hereinafter
defined, to be received by the County on behalf of the District in such months and in such
amounts as shall be determined by the Superintendent (or the Superintendent’s designee) prior
to the date of sale of the Notes, sufficient to pay the principal of and interest on the Notes
through the maturity date thereof (the “Pledged Revenues”). The term “unrestricted revenues”
shall mean taxes, income, revenue, cash receipts, and other moneys of the District as provided
in Section 53856 of the Act, which are intended as receipts for the general fund of the District
and which are generally available for the payment of current expenses and other obligations of
the District.

The principal of the Notes and the interest thereon shall be a first lien and charge against
and shall be payable from the first moneys received by the District from such Pledged
Revenues, as provided by law.

In the event that there are insufficient unrestricted revenues received by the District to
permit the deposit into the Repayment Fund, as hereinafter defined, of the full amount of
Pledged Revenues to be deposited from unrestricted revenues in a month, then the amount of
any deficiency shall be satisfied and made up from any other moneys of the District lawfully
available for the repayment of the Notes and the interest thereon.
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(c) Covenant Regarding Additional Short-term Borrowing. The District hereby
covenants and warrants that it will not request the County of Placer Treasurer—Tax Collector
(the “Treasurer”) to make temporary transfers of funds in the custody of the Treasurer to meet
any obligations of the District during the 2011-2012 fiscal year pursuant to the authority of
Article XVI, Section 6 of the Constitution of the State of California or any other legal authority.

(d) Deposit of Pledged Revenues in Repayment Fund. The Pledged Revenues shall be
deposited with and held by the Paying Agent in a special fund designated as the “Western
Placer Unified School District, County of Placer, State of California, 2011 Tax and Revenue
Anticipation Notes Repayment Fund” (herein called the “Repayment Fund”) and applied as
directed in this Resolution. Any moneys placed in the Repayment Fund shall be for the benefit
of the holders of the Notes, and until the Notes and all interest thereon are paid or until
provision has been made for the payment of the Notes at maturity with interest to maturity, the
moneys in the Repayment Fund shall be applied only for the purposes for which the
Repayment Fund is created.

(e) Disbursement and Investment of Moneys in Repayment Fund. From the date this
Resolution takes effect, all Pledged Revenues shall, when received, be deposited in the
Repayment Fund. After such date as the amount of Pledged Revenues deposited in the
Repayment Fund shall be sufficient to pay in full the principal of and interest on the Notes,
when due, any moneys in excess of such amount remaining in or accruing to the Repayment
Fund shall be transferred to the general fund of the District upon the request of the District. On
the maturity date of the Notes, the moneys in the Repayment Fund shall be used, to the extent
necessary, to pay the principal of and interest on the Notes.

Moneys in the Repayment Fund shall be invested pursuant to Section 9 of this
Resolution.

Section 5. Execution of Notes. The District hereby requests the County Chairperson (the
“Chairperson”) and the Treasurer, or a designee thereof, sign the Notes manually or by
facsimile signature and the Clerk of the County Board (the “Clerk”) countersign the Notes by
use of his or her manual or facsimile signature, and said Clerk is hereby requested to affix the
seal of the County thereto by facsimile impression thereof, and said officers are hereby
requested to cause the blank spaces thereof to be filled in as may be appropriate. The Notes
shall not be valid, unless and until the authenticating agent selected by the District and the
Treasurer shall have manually authenticated such Notes.

Section 6. Appointment of Bond Counsel and Financial Advisor. Quint & Thimmig LLP
is hereby appointed as bond counsel and disclosure counsel to the District in connection with
the issuance of the Notes. Capitol Public Finance Group, LLC is hereby appointed as the
financial advisor to the District in connection with the issuance of the Notes (the “Financial
Advisor”}.

Section 7. Qfficial Statement. The District Board hereby approves a preliminary official
statement describing the financing, in the form presented to this meeting, together with any
changes therein or additions thereto deemed advisable by the Superintendent, or any designee
thereof. The District Board authorizes and directs the Superintendent, or any designee thereof,
on behalf of the District, to deem “final” pursuant to Rule 15¢2-12 under the Securities Exchange
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Act of 1934 (the “Rule”) the Preliminary Official Statement prior to its distribution to
prospective purchasers of the Notes.

The Financial Advisor, on behalf of the District, is authorized and directed to cause the
Preliminary Official Statement to be distributed to such persons as may be interested in
purchasing the Notes therein offered for sale.

The Superintendent, or any designee thereof, is authorized and directed to cause the
Preliminary Official Statement to be brought into the form of a final official statement (the
“Final Official Statement”) and to execute the Final Official Statement, dated as of the date of
the sale of the Notes, and a statement that the facts contained in the Final Official Statement,
and any supplement or amendment thereto (which shall be deemed an original part thereof for
the purpose of such statement) were, at the time of sale of the Notes, true and correct in all
material respects and that the Final Official Statement did not, on the date of sale of the Notes,
and does not, as of the date of delivery of the Notes, contain any untrue statement of a material
fact with respect to the District or omit to state material facts with respect to the District
required to be stated where necessary to make any statement made therein not misleading in
light of the circumstances under which it was made. The Superintendent, or any designee
thereof, shall take such further actions prior to the signing of the Final Official Statement as are
deemed necessary or appropriate to verify the accuracy thereof. The execution of the Final
Official Statement, which shall include such changes and additions thereto deemed advisable
by the Superintendent, or any designee thereof, and such information permitted to be excluded
from the Preliminary Official Statement pursuant to the Rule, shall be conclusive evidence of
the approval of the Final Official Statement by the District.

The Final Official Statement, when prepared, is approved for distribution in connection
with the offering and sale of the Notes.

Section 8. Sale of the Notes. The Notes shall be sold to the purchaser at a negotiated sale
through a competitive process conducted by the Financial Advisor appointed herein. The form
of Note Purchase Agreement for the Notes (the “Note Purchase Agreement”), in the form
presented to this meeting, is hereby approved. The Chairperson or the Treasurer, or a designee
thereof, is hereby requested to execute and deliver the Note Purchase Agreement, and the
Superintendent, or any designee thereof, is hereby authorized and requested to acknowledge
such Note Purchase Agreement, if necessary, but with such changes therein, deletions
therefrom and modifications thereto as the Chairperson or the Treasurer, or a designee thereof,
may approve, such approval to be conclusively evidenced by his or her execution and delivery
thereof; provided, however, that the maximum interest rate on the Notes shall not exceed seven
percent (7%) per annum and that the discount not exceed 1% of the par amount of the Notes.
The Superintendent, or any designee thereof, is further authorized to determine the maximum
principal amount of Notes to be specified in the Note Purchase Agreement for sale by the
County Board, not to exceed $13,000,000 and to enter into and execute the Note Purchase
Agreement with the purchaser, if the conditions set forth in this Resolution are satisfied.

Section 9. Delivery of Notes. The proper officers of the County Board are hereby
requested to deliver the Notes to the purchaser thereof. All actions heretofore taken by the
officers and agents of the District Board with respect to the Notes are hereby approved,
confirmed and ratified, and the officers of the District Board are hereby authorized and directed
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to do any and all things and take any and all actions which they, or any of them, may deem
necessary or advisable in order to consummate the lawful issuance and delivery of the Notes in
accordance with this Resolution and resolutions hereafter adopted by the County Board.

Section 10. Authorization to Invest in Investment Agreement and LAIF. Subject to
federal tax restrictions, moneys in the funds created hereunder shall be invested at the
Treasurer’s discretion pursuant to law and the investment policy of the County, unless
otherwise directed in writing by the District. Pursuant to Section 53601(1) of the Government
Code of the State of California, the following are also hereby designated as additional
authorized investments for the proceeds of the Notes and for the moneys in the Repayment
Fund: (i) a guaranteed investment agreement meeting the requirements of each rating agency
then rating the Notes necessary to maintain the current rating on the Notes and (ii) the Local
Agency Investment Fund administered by the State of California. Investments of moneys in the
Repayment Fund shall not have a maturity date later than the maturity date of the Notes.

Section 11. Continuing Disclosure. The District hereby covenants and agrees that it will
comply with and carry out all of the provisions of that certain Continuing Disclosure Certificate
executed by the District and dated the date of issuance and delivery of the Notes, as originally
executed and as it may be amended from time to time in accordance with the terms thereof.
Noncompliance with this Section shall not result in acceleration of the Notes.

Section 12. Tax Covenants

(a) Private Activity Bond Limitation. The District shall assure that the proceeds of the
Notes are not so used as to cause the Notes to satisfy the private business tests of section 141(b)
of the Code (as hereinafter defined) or the private loan financing test of section 141(c) of the
Code.

(b) Federal Guarantee Prohibition. The District shall not take any action or permit or
suffer any action to be taken if the result of the same would be to cause any of the Notes to be
“federally guaranteed” within the meaning of section 149(b) of the Code.

(c) Rebate Reguirement. The District shall take any and all actions necessary to assure
compliance with section 148(f) of the Code, relating to the rebate of excess investment earnings,
if any, to the federal government, to the extent that such section is applicable to the Notes.

(d) No Arbitrage. The District shall not take, or permit or suffer to be taken any action
with respect to the proceeds of the Notes which, if such action had been reasonably expected to
have been taken, or had been deliberately and intentionally taken, on the date of issuance of the
Notes would have caused the Notes to be “arbitrage bonds” within the meaning of section 148
of the Code.

{e)} Maintenance of Tax-Exemption. The District shall take all actions necessary to assure
the exclusion of interest on the Notes from the gross income of the registered owners of the
Notes to the same extent as such interest is permitted to be excluded from gross income under
the Code as in effect on the date of issuance of the Notes. -
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For purposes of this Section 8, the term “Code” means the Internal Revenue Code of
1986 as in effect on the date of issuance of the Notes or (except as otherwise referenced herein)
as it may be amended to apply to obligations issued on the date of issuance of the Notes,
together with applicable proposed, temporary and final regulations promulgated, and
applicable official public guidance published, under the Code.

Section 13. Covenants and Warranties. It is hereby covenanted and warranted by the
District that all representations and recitals contained in this Resolution are true and correct,
and that the District, its appropriate officials and the District Board, have duly taken, or will
take, all proceedings necessary to be taken by them for the levy, collection and enforcement of
the Pledged Revenues in accordance with law for carrying out the provisions of this Resolution
and the Notes.

Section 14. Transmittal of Resolution. The Secretary of this Board is hereby directed to
send an original certified copy of this Resolution to the County Board, the Treasurer and the
County Superintendent of Schools.

Section 15. Recitals. All the recitals in this Resolution above are true and correct and this
District Board so finds, determines and represents.

Section 16. Other Actions. All actions heretofore taken by the officers and agents of the
District with respect to the sale and issuance of the Notes are hereby approved, confirmed and
ratified, and the officers of the District are hereby authorized and directed, for and in the name
and on behalf of this District, to do any and all things and take any and all actions and execute
and deliver any and all certificates, agreements and other documents, which they, or any of
them, may deem necessary or advisable in order to consummate the lawful issuance and
delivery of the Notes in accordance with, and to carry out the intent of, this Resolution.

PASSED AND ADOPTED by the Board of Trustees of the Western Placer Unified
School District this 17th day of May, 2011, by the following vote

AYES:
NOES:
ABSTENTIONS:
ABSENT:
WESTERN PLACER UNIFIED SCHOOL
DISTRICT
By
Paul Carras, Board of Trustees President
ATTEST:

Scott Leaman, Board of Trustees Secretary



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSION ST ATEMENT Empower Students wsth the skills, knowledge; and attitudes for Suocess in' an Ever Changmg Worfd
< DISTRICT GLOBAL GOALS - B

S :DeveIOp and contmuaily upgrade a we Farficulated K- 12-academmprogram that challenges all studenis to achleve thelr

. ._':hlghest potential with a speclal emphas:s on studems

SUBJECT: AGENDA ITEM AREA:
Budget Assumptions & Multi Year Projections Information
REQUESTED BY: ENCLOSURES:

Joyce Lopes Yes

Assistant Superintendent, Business Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services N/A

MEETING DATE: ROLL CALL REQUIRED:
May 17, 2011 _ No

BACKGROUND:

The business office is finalizing the budget development process and updating the budget assumptions.
The budget assumptions reflect our best information to date and incorporate:
s School Services of California Dartboard projections (attachment A)
Budget reductions approved by the Board of Trustees on May 3, 2011 (attachment B)
District staffing frends
Property {ax estimates from Placer County
Charter school estimates from Horizon
ADA projections based on Decisioninsite (enrollment consultant) data and school site data

Articles regarding the present State budget environment and the impact of Califomia’s fiscal crisis for
schools are enclosed for your information.

RECOMMENDATION:
The budget assumptions are presentied to the Board for their input prior to finalizing the 2011-2012

budget. Staff recommends the Board of Trustees review, discuss and provide input on the 2011-2012
budget assumptions.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

WESTERN PLACER UNIFIED SCHOOL DISTRICT
2011-12 BUDGET ASSUMPTIONS
March 17, 2011

REVENUE

Enrollment

ADA Yield

ADA

% Increase Enrollment
# Increase Enrcliment

Prior Year RL
COLA %

COLA

Deficit %

Deficit Applied
Addl RL reduction
Funded RL per ADA
Est. Revenue Limit

Basic Aid/Charter School

Property Tax change

Est. Property Taxes
Categorical COLA
Lottery Unrestricted/ADA
Lottery Restricted/ADA

EXPENDITURES

Certificated New Hires
Estimated Retirements
Staffing Ratios:

Kindergarten

1-3

4-5

6-8

9-12
Certificated Step/Column
Classified new Hires
Estimated Retirements
Classified Step/Column
Benefits
Budget Reductions
Site Allocations:

Elementary

Middle School

High School

SLIG K-6

SLIG 7-8

MAA

Lottery per teacher

Flat to reflect DAWG activity

Updated projections

S$SC Dartboard

$5C Dartboard

(330.uo;| $SC Dartboard

1112 12113 13/14
Projection | Projection | Projection
6,518 6,518 6,583
95.5% 95.5% 95.5%
6,225 6,225 6,287
-0.5% 0.0% 1.0%
{(33) - 65
$6,348.07 ] $6,324.07| $6,438.07
-0.37% 1.80% 2.30%
($24.00) $114.00 $148.00
-19.608% -19.608% «19.608%
{1,240.02)) (1,262.38)] (1,291.40
{330.00) {330.00)
4,754.05 4,845.69 4,964.67
29,593,577 | 30,164,072 | 31,213,762
2,500,891 | 2,100,332| 1,304,814
0.00% 0.00% 0.00%
32,790,690 | 32,790,690 | 32,790,690
0.00% 1.80% 2.30%
111.00 110.00 108.75
17.50 17.20 17.20
O FTE O FTE O FTE
-3 FTE «3 FTE -3 FTE

Increases are
expected and

will be determined

through the

budget process

1.50%
0 FTE
-1 FTE
1.70%
5%
(3,000,000)

47.00
58.50
83.75
49,79
18.16

100,000

1.50%
0 FTE
1 FTE
1.70%
5%
(7,000,000)

47.00
58.50
83.75
49.79
18.16

100,000

500

500

1.50%
0 FTE
A FTE

1.70%

5%

(9,050,000)

47.00
58.50
83.75
49.79
18.16
100,000

500

Decreases as RL increases
County estimates

$SC Darthoard
SSC Dartboard
S$SC Dartboard

11-12 approved by BOT 5/3/11
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2011 SSC School District and County Office Financial Projection Darthoard
Governor's 2011-12 Budget Proposal

This version of $SC’s Financial Projection Dartboard is based on the Governor’s 2011-12 State Budget proposal.
We have updated the COLA, CPI, and ten-year T-bill factors per the latest economic forecasts. We rely on
various state agencies and outside sources in developing these factors, but we assume responsibility for them with
the understanding that they are, at best, general guidelines.

Factor 2010-11 2011-12 201213 2013-14 201415 2015-16
Statutory COLA (applies to K-12 and 209 5 o " 5
COE Revenue Limits) 0.39% 1.67% 1.80% 2.30% 2.70% 2.80%
K-12 Revenue Limit Deficit % 17.963% 19.608%' 19.608% 19.608% 19.608% 19.608%
COE Revenue Limit Deficits % 18.250% 19.892%' 19.892% 19.892% 19.892% 19.892%
Net Revenue Limit Change: K-12 5.17% -0.369%" 1.80% 2.30% 2.70% 2.80%
COEs 5.17% -0.369%' 1.80% 2.30% 2.70% 2.80%
8SC’s Recommended Planning ) arl N o o o
COLA—Governor’s Budget N/A 0.369% 1.80% 2.30% 2.70% 2.80%
. -$330 per
S8C’s Recommended Planning s 5 s o
COLA—If Tax Extensions Fail NIA A.DAz 1.80% 2.30% 2.70% 2.80%
ongoing
Special Education COLA (on state 0.00% 0.00% 1.80% 2.30% 2.70% 2.80%
and local share only) _
State Categorical Funding (including
adult education and ROC/P)  Tier] 0.00% 0.00% 1.80% 2.30% 2.70% 2.80%
Tier IT 0.00% 0.00% 1.80% 2.30% 2.70% 2.80%
Tier HI 0.00% 0.00% 1.80% 2.30% 2.70% 2.80%
California CPI 1.20% 1.70% 2.20% 2.60% 2.90% 3.00%
California Lotte Base $112.50 $111.00 $110.00 $108.75 $108.75 $108.75
i Proposition 20 $17.50 $17.50 $17.20 $17.20 $17.20 $17.20
Interest Rate for Ten-Year Treasuries 3.20% 31.80% 4.10% 4.40% 4.50% 4.60%
ESTIMATED STATEWIDE AVERAGE BASE REVENUE LIMITS PER ADA “UNDEFICITED”
Year Elementary High School Unified
2010-11 Statewide Averape (est.) $6,108 $7.340 $6,386
2011-12 Inflation Increase @ 1.67% COLA 3102 $123 §107
2011-12 Statewide Average (est.) $6,210 $7.463 $6,493
2011-12 BUDGET ACT ESTIMATED CHARTER SCHOOL RATES
K-3 4-6 7-8 9-12
General Purpose Block Grant
{will change at each apportionment) $5.030 $5.106 §5.252 $6,097
Categorical Block Grant (est.)’ $410 $410 $410 $410
Total $5,440 $5,516 $5,662 $6,507

! The estimated deficit factor of 19.608% calculated by the Department of Finance (DOF) is somewhat higher than that calculated by $5C. We estimate the
deficit factor necessary to eliminate the COLA to be about 0.3% lower. We continue to work with the DOF to reconcile the factors used in the calculation
and will adjust the S3C Dartboard accordingly.

% The $330 per ADA recommendation is based an the Governor’s estimate of the loss to Proposition 98 if the temporary taxes expire. The -$330 would be
added to the 0.369% loss for a totat of about -$350 per ADA for the average district.

3 The Charter Scheol Categorical Block Grant rates do not include Economic Impact Aid funding, which is provided separately. For charter schools that
began operation in or after 2008-09, there js an additional $159 per ADA supplemental categorical block grant.

hool -
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Budget Cut Suggestions
Recommended for Implementation
Fiscal Year 2011-12

Federal Jobs Funds

Staffing/Compensation
4 Furlough Days for 2011-12
Move to $10/$10/$25 Kaiser Plan for
benefits cap (from $5/85 plan)

Total Negotiated Staffing

Reserves
Use New School Reserve
Total Reserves

Other Staffing
Follow ratios for vice principals
Eliminate OT except for emergencies

Reduce office staff substitute costs
Total Other Staffing

Site/District/Other

Reduce Staff Development costs
Reduce Lighthouse contract
Reduce trash pickups

Move email system to Google Mail
Agressively enforce utility usage

Categorical sweep of funds (in addition

to funds sweep in prior years)

No district provided coffee or bottled
water in offices

Reduce copies made by 10%

Total Site/District/Other

Grand Total Recommended Cuts

Attachmeni 8

Amount
Saved
$ 1,187,363
736,000
350,000
$ 1,086,000
500,000
$ 500,000
30,000
20,000
5,000
$ 55,000
10,000
5,000
15,000
400
10,000
152,626
3,500
13,000
$ 209,526
$ 3,037,889
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Guessing game intensifies
May 9, 2011
By Dennis Meyers, CASBO Assistant Executive Director, Advocacy & Policy

We have had too many conversations with school business officials over the past month to not know that there is a lot of
stress in the community surrounding how to plan in an atmosphere where it is impossible to land on a number with any
accuracy. We are usually able to rely on what comes out of the May Revision, but this year the best the May Revision will
be able to do is lay out the state’s revenue projections and what the 2011-12 budget may look like if the extension of
temporary revenues does not materialize.

But even as we expect the governor to be forced to lay out an all-cuts scenario, his options on how to treat schools vary
by billions of doliars. it is unlikely, but he could hold schools to the automatic drop in Proposition 98 of about $2 billion,
which would franslate to about $330 per ADA below his January budget. He could say that he has no choice other than fo
propose suspension of Proposition 98 and take the school cut number to about 40 percent of the total amount of the
remaining deficit, which without counting on higher revenue projections may be $6 billion out of a $15 billion problem.
That would be a cut of $1,000 per ADA below the January budget.

To make the guessing game even more difficult for schools, recent press reports indicate that a deal may come fogether
on the revenue extensions that would provide for a three month extension from July through September with a special
election in September to decide on extending those revenues for one or more years. How does an LEA plan for three
months of revenue? We have heard from our members and are telling decision makers in Sacramento that a three manth
extension for schools will be treated locally the same as no extension at all. But it still begs the question of where should
LEAs aim?

After the release of the May Revision, we will know where the governor is aiming in an ali-cuts world, but LEAs are facing
a May 15 deadline. While we don't subscribe to conspiracy theories, bumping the release of the May Revision fo May 16
did nothing to make the lives of LEAs any easier. All we can say to LEAs is to continue to aim fow and do not give away
any of the tools currently avaitable.

With the May 15 layoff deadline looming, we can only point out that nof recalling those layoff notices might be the only
major tool LEAs may have to implement deeper cuts. While we may propose to the administration changes in the
Education Code fo allow for other budget cutting to occur in LEAs, we can only count on current law. That means using
current categorical flexibility to the fullest extent, using the last of the federal money, drawing on reserves, and not pulling
back on layoff notices. And while we may be pushing for additional flexibility, there is a chance, even as unlikely as it may
seem, that the Aug. 15 tayoff window may not be an option either because it gets waived or a budget comes together so
late that it just cannot be implemented. Laying off too many employees on May 15 would surely cause political problems
locally, but not doing that and facing bigger cuts later would certainly force LEAs into negative certification.

These are unprecedented times for certain. It seems like we reach a new level of unprecedented every couple of months.
The recommendations that our members have to make to their governing boards are getting tougher and tougher to
pinpoint.

In this world, you are darned if you do and darned if you do something else. But the costs are too great to chance being
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darned if you don’t.

We'll keep you posted.

All CASBO NewsBreaks are posted on the CASBO website at www.casho.org. The legislative status
indicated for the bills in this report reflect the location of each of these measures as of the day the report was
posted. To get up-to-the-minute status of bills including additional information on bills, bill text, analyses,
legistative vote records, and veto massages, log on to the state’s Official Legistative Information website at
www.leginfo.ca.gov. For other questions regarding topics covered, you may contact Dennis Meyers, CASBO
Assistant Executive Director, Advocacy and Policy, at dmeyers@casbo.org.
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Clarifying Complex
Education lssues*

Eardy in 2011, Superintendent of Public
Instruction Tom Torlakson declared "a
financial emergency” for California public
schools. He noted that three years of cuts to
education had resulted in nearly 2 million
students—roughly 30% of pupils in Califor-
nia—attending a school in a district facing
“serious financial jeopardy.”

The state currently has a multibillion-
dollar budget deficit. To balance the budget,
California policymakers could raise more
revenue and/or cut funding. If deep cuts are
made to K-12 schools, they could cripple
some districts’ ability to function and would
likely curtail meaningful efforts at educa-
tional improvement throughout the state,

What is the connection between the state
hudget and public school finding?
In 2010-11, policymakers allocated more
than 40% of the state’s General Fund to K-12
schools to support California’s vast school
system, which includes 6.2 million students,
300,000 teachers, and almost 10,000 schools.
Because education takes up such a big
share of the General Fund, funding for public
schools may need to be cut—some estimate
by as much as 10%—if the state decides to
close its deficit with cuts alone.

How big is the deficit?
By January 201y, it was clear that California
was spending about $8 billion more than
it had received in 2010-11, and budget ana-
fysts predicted that the state would be short
another $17 billion in 2011-12. Together,
those added up to a $25 billion budget short-
fallif cuts weren't made or revenue increased.
In March, Gov. Jerry Brown and the Leg-
islature agreed on about $8 billion in cuts,

5% funding cut + 10% potential cut = $1,197 per pupil or the equivalent of

15 teachers (salaries and benefits) in a school of 1,000 students
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mostly to health and social services, plus
$3 billion in other reductions. And some bud-
get analysts say that higher-than-expected
income tax revenues in 2011 could further
reduce the deficit. That said, the remaining
deficit will still be large.

The governor wants to make up the dif-
ference by extending some taxes that Califor-
nians have been paying since 2009 but that will
soon expire. To date, e has been unable to get
the two-thirds approval from the Legislature
needed to put those taxes on the ballot for vot-
ers to decide. The Legislature could also extend
those taxes with a two-thirds vote and the gov-
ernor’s approval without going to voters.

How much have schools already been cut?

Although scheols did not bear the brunt
of the budget cuts passed in March, per-
pupil spending was reduced by 5% between
2007-08 and 2010-11, according to the non-
partisan Legislative Analyst’s Office (LAO).
The drop-off has been particularly steep this

school year.,

The 10% potential cut in education fund-
ing mentioned earlier would be in addition
to the 5% already cut. To translate that into
per-pupil funding, see the figure above.

Hew did California compare with other states
in terms of education funding and salaries
before the economic crisis?
California has lagged behind the national
average expenditure per pupil for years. In
2007—08, before the crisis hit, California
ranked 43rd in the nation in its per-pupil
spending. This ranking is based on data col-
lected by the National Center for Education
Statistics (NCES} that are adjusted for salary
costs of college-educated workers in this state.
The salary costs often are considered in educa-
tion rankings because a substantial portion of
aschool district’s budgetis spent on personnel.
Meanwhile, average teacher salaries in
California were the highest in the country in
2007-08, likely reflecting both the state’s high
cost of living and generally higher educational
requirements for its public school teachers.
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In what way do fower per-pupil expenditures
affect staffing in California’s schools?
The state’s modest per-pupil expenditures
combined with high labor costs result in
schools not being able to hire as many
teachers, administrators, and other staff.
California ranks 49th in the nation in its
overall ratio of staff to students, according
to NCES data for fall 2008. Compared with
the U.S. average, California has about half as
many school district administrators, guid-
ance counselors, and high school teachers
per 1,000 students. The state ranks last in the
number of school librarians per pupil.

How much money does K-12 education
receive, ahd where does it go?

In the 20t0-11 school year, California’s K-12
public education system is estimated to
have revenues totaling $64.5 billion from
all sources—federal, state, and local. Of
that, $56.7 billion is allocated to school dis-
tricts, charter schools, and county offices of
education.

The remaining $7.8 billion goes to state
bond repayments for building and med-
ernizing schools, the teacher retirement
system, and state agencies such as the Cali-
fornia Department of Education (CDE) and
the Commission on Teacher Credentialing
(CTC), which help run the K—12 system. The
portion of total education spending going to
the CTC (which is funded by fees) and the
CDE is a fraction of 1%.

How do school districts spend their funds?
California’s school districts vary tremen-
dously in terms of size, grades served, and
student needs. That said, the average district
spends about three-quarters of its money on
instruction and instruction-related expenses
for both general and Special Education stu-
dents. Another 8% is spent on pupil services,
which include guidance and counseling,
psychological services, health services, and
transportation. Only 5% is spent on general
administration, which includes all district
office and school board operations, such as
legal costs and payroll and data systems. (See
the pie chart above.)
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What has been the impact of budget cufs on
K-12 schools during the past few years?
Because school districts are so labor-
intensive, many have responded to budget
cuts by laying off teachers and other staff and
increasing class sizes. Some districts have
also consolidated schools and programs and
shortened the school year throngh the use of
furlough days. The range of budget cuts var-
ies widely depending on local circumstances.
Some districts have weathered the cuts
better than others, often because they have
increasing enrollment. When districts are
growing, they receive more state funds.

When enrollment is falling, the state, after

one year, pays districts less even though fixed

costs—such as heating and maintenance—
do not automatically go down. In California,
about two-thirds of the counties are experi-
encing decreasing enroliment.

One or more of the following conditions
can also help districts make ends meet:

B Outside suppoert, such as from a city,
foundations, high local property taxes,
or parents.

# Deep financial reserves at the beginning
of the budget reductions.

| Ability to negotiate pay decreases or pay
freezes for staff.

B Abilityto reduce costs through consolidat-
ing systems, investing in alternative en-
ergy, and implementing other efficiencies.
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# Continuous cutting, Some districts have
been making substantial reductions dur-
ing the past few years so this year’s cuts
are less extreme.

B Delaying the use of some federal stimulus
funds until the September 2011 deadline,
thus having stimulus dollars for 2011-12.

If state cuts continue, what will districts 007
California law severely limits local school
districts’ ability to increase their revenues.
Districts can augment state-provided fund-
ing in just a few ways, most notably private
donations and parcel taxes (which require
two-thirds voter approval).

If state cutbacks continue, the vast major-
ity of districts will have to take more drastic
measures, such as laying off more teachers
and significantly increasing class sizes; closing
schoals; shortening the school year; or further
cutting administrators and support staff, such
as counselors, nurses, and librarians.

1o Learn Move

g For more information about schoof finance
in California, go to EdSource’s website:
www.edsource.org/school-finance.html

@ To get financial information about specific
school districts, visit the Ed-Data website:
www.ed-data.org

To download this QEA, go to: www.edsource.org/pubir-fiscal-crisis-brief html
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"All-Cuts" Budget Would Reduce Funding for Public
Schools By Approximately $764 per Student

May 5, 2011
How would an "all-cuts" budget affect California's public schools?

In February, the Legislative Analyst's Office outlined a path for closing the state's $26.6
billion budget shortfall that included a $4.6 billion reduction to public school funding — a cut
of approximately $764 per student.

Two new California Budget Project fact sheets, released last week, outline the local impact of
an "all-cuts” budget on schools, by district and county.

According to the CBP fact sheets:

Battered by a still-weak economy, California faces a $26.6 billion budget shortfall. The
Legislature recently approved a spending plan that reflects $12.5 billion in reductions to
higher education, child care, health care, and a range of other state services. The spending
plan adopted by the Legislature in March essentially “flat funds™ California’s public schools
in the upcoming budget year. Prior years’ budgets, however, have sharply reduced education
funding. On a per student basis, funding has dropped from $8,464 in 2007-08 to $7,358 this
year.

The choice now is between an “all-cuts” budget that closes the remainder of the gap with
additional spending reductions or a balanced approach that includes additional revenues.

How would an “all-cuts” budget affect public schools? In a February 10, 2011 letter to
Senator Leno, chair of the Senate Budget and Fiscal Review Committee, the Legislative
Analyst’s Office (LAO) outlined a path for closing the budget gap without the Governor’s
tax proposals that would require even deeper reductions to all areas of the budget, including
public education. This analysis uses the $4.6 billion reduction to state support for schools
assumed by the LAO — a reduction of approximately $764 per student — to estimate the loss
by school districts at the county level under an “all-cuts™ budget approach.

To read the fact sheet showing the impact by school district

To read the fact sheet showing the impact by county

Source: California Budget Project
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