WESTERN PLACER UNIFIED SCHOOL DISTRICT
600 SIXTH STREET, SUITE 400,
LINCOLN, CALIFORNIA 95648

i Phone: 916.645.6350 Fax: 916.645.6356 I

MEMBERS OF THE GOVERNING BOARD

Damian Armitage - President
Paul Long ~ Vice President

Kris Wyatt — Clerk

Brian Haley — Member
Paul Carras - Member

DISTRICT ADMINISTRATION

Scott Leaman, Superintendent
Kerry Caltahan, Deputy Superintendent of Educational Services
Gabe Simon, Assistant Superintendent of Personnel Services
Audrey Kilpatrick, Assistant Superintendent of Business & Operations

School CALPADS | 4/4/2018 | 5/10/2019
Sheridan Elementary (K-5) 56 56 56
First Street Elementary (K-5) 439 439 441
Carlin C. Coppin Elementary (K-5) 444 452 448
Creekside Oaks Elementary (K-5) 589 620 626
Twelve Bridges Elementary (K-5) 644 647 647
Foskett Ranch Elementary (K-5) 412 422 422
Lincoln Crossing Elementary (K-5) 666 671 671
Glen Edwards Middle School (6-8) 869 869 866
Twelve Bridges Middle School (6-8) 796 803 806
Lincoln High School (8-12) 2,004 1,999 1,988
Phoenix High School (10-12) 100 82 81
SDC Program (18-22) 14 10 9
TOTAL 7033 7,070 7,061

SDC Pre-School

Carlin C. Coppin G

Foskett Ranch 31

First Street/LIP 15

Parent Education

Continuing Educ, Classes 16

GLOBAL DISTRICT GOALS

~Develop and contiouelly upgrade & well articulated ¥-17 acedemic program that chalienges all students to achieve their highest potential,
~Foster a safe, caring envirnnment where individual differances sce valued and respected,
~Provide fezitities for all district programs and functions that are suitable in tarms of function. space, cleanliness and attractivenass,

~Promate the iavalvement of the community, local government, business, service organizations, ete. as partrers in the education of our students.

~Promote student health and nutritien in order tn erhance readiness far learning.



Western Placer Unified School District
Regular Meeting of the Board of Trustees

| June 18, 2019
f WPUSD District Office/City Hall Building-3™ Floor Conference Room .
QU0 Sixth Street, Lincoln, CA95648

2018-2019 Goals & Objectives {G & 0} for the Management Team: Component i; Quality Siudent Performance; Component Il:

Curricutum Themes; Component Hi: Special Student Services; Component IV: Staff & Community Relations; Component V:
Faciliies/Administration/Budget.

All Open Session Agenda related documents are available to the public for viewing at the Western Placer Unified School District
Office located at 600 Sixth Street, Fourth Floor in Lingoln, CA 95648,

6:15 P.M. START
1. CALL TO ORDER - WPUSD District Office/City Hall Bidg. — 3™ Floor Conference
Room

2. COMMUNICATION FROM THE PUBLIC

This portion of the meeting is set aside for the purpose of allowing an opportunity for individuals to
address the Board regarding matters on the agenda. The Board is not allowed to take action on any item,
which is not on the agenda except as authorized by Government Code Section 54954.2. Request forms
for this purpose are located at the entrance to the Meeting Room. Request forms are to be submitted to
the Board Clerk prior to the start of the meeting.

6:20 P.M.
3. CLOSED SESSION - WPUSD District Office — 4 Floor Overlook Room
3.1 CONFERENCE WITH LABOR NEGOTIATOR

Bargaining groups: WPTA & CSEA Negotiations
Agency Negotiators:
~Scott Leaman, Superintendent
~Kerry Callahan, Deputy Superintendent of Educational Services
~(Gabe Simon, Assistant Superintendent of Personnel Services
~Audrey Kilpatrick, Assistant Superintendent of Business and Operations

3.2 CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION -
CAL200 et al. v. Apple Valley et al., S.F. County Superior Court Case No. CPF
15-514477

3.3 CONFERENCE WITH REAL PROPERTY NEGOTIATORS
New High School Property APN: 329-020-041, APN: 329-020-043, APN 329-
020-019

3.4 STUDENT DISCIPLINE/EXPULSION PURSUANT TO E.C. 48918
Student Discipline — Stipulated Expulsion Student #18-19-N

3.5 PERSONNEL '
Public Employee Employment/Discipline/Dismissal/Release —
a. Employee Employment/Discipline/Dismissal/Release Employee #CL18/19.4
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Regular Meeting of the Board of Trustees

June 18, 2019

Arenda

7:00 P.M.

b. Employee Employment/Discipline/Dismissal/Release Employee #CI.18/19.5

¢. Employee Employment/Discipline/Dismissal/Release Employee #CE18/19.5
Roll call vote:

4. ADJOURN TO OPEN SESSION/PLEDGE OF ALLEGIANCE - District Office/City

Hall Blvd., - 3" Floor Conference Room
The Board of Trustees will disclose any action taken in Closed Session regarding the following items:

4.1

4.2

4.3

4.4

4.5

Page 11 - CONFERENCE WITH LABOR NEGOTIATOR
Bargaining groups: WPTA & CSEA Negotiations

Agency Negotiators:

~Scott Leaman, Superintendent

~Kertry Callahan, Deputy Superintendent of Educational Services

~(rabe Simon, Assistant Superintendent of Personnel Services

~Audrey Kilpatrick, Assistant Superintendent of Business and Operations

Page 12 - CONFERENCE WITH LEGAL COUNSEL - EXISTING
LITIGATION

CAL200 et al. v. Apple Valley et al., S.F. County Superior Court Case No. CPE-
15-514477

Page 13 - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
New High School Property APN: 329-020-041, APN: 329-020-043, APN 329-
020-019

Page 14 - STUDENT DISCIPLINE/EXPULSION PURSUANT TO E.C.
48918
Student Discipline — Stipulated Expulsion Student #18-19-N

Page 15-17 - PERSONNEL

Public Employee Employment/Discipline/Dismissal/Release -

a. Employee Employment/Discipline/Dismissal/Release Employee #CL18/19.4
b. Employee Employment/Discipline/Dismissal/Release Employee #CL18/19.5
c. Employee Employment/Discipline/Dismissal/Release Employee #CE18/19.5
Reoll call vote:

Page 19-88 - CONSENT AGENDA

NOTICE TQ THE PUBLIC

All items on the Consent Agenda will be approved with one motion, which is not debatable and
requires a unanimous vote for passage. If any member of the Board, Superintendent, or the public,
so raguest, items may be removed from this section and placed in the regular order of business
following the approval of the consent agenda.

6.1
6.2
6.3

6.4
6.5

Certificated Personnel Report

Classified Personnel Report

Ratification of contract - Miracle Play Systems and Western Placer Unified
School District — Playground at First Street Elementary School

Disposal of Surplus Items-TBE HSP Math

Disposal of Surplus Items — Maintenance Items



Regular Meeting of the Board of Trustees
June 18, 2019
Agenda
6.6  California Interscholastic Federation Application for 2019-20 at LHS
6.7 Ratification of Agreement between Alliant International University, Inc. and
WPUSD
6.8 Marketing and Communications Coordinator
6.9  Ratification of Contract Whest Koast Plumbing and Western Placer Unified
School District-Carlin C. Coppin Elementary School
6.10  Ratification of Contract with School Datebooks and Western Placer Unified
School District-Creekside Oaks Elementary School
6.11  Approve Resolution No. 18/19.36, Authorizing the Supply of Access Control
System of Twelve Bridges High School from Ojo Technology, Under a
Piggyback Contract Pursuant to Public Contracts Code Section 20118
6.12  Approve Resolution No. 18/19.37, Authorizing the Supply of Access Control
System at Scott M. Leaman Elementary School from Ojo Technology, Under a
Piggyback Contract Pursuant to Public Contracts Code Section 20118
6.13  Ratification of Contract — Strikes Unlimited and Western Placer Unified School
District — Annual District Administrator’s Orientation Meeting
6.14  Ratification of Contract with Phantom Fireworks and Western Placer Unified
School District — Glen Edwards Middle School
6.15  Student Discipline Stipulated Expulsion Student #18/19-N
6.16  Approve application for 2019-2020 Agriculture Career Technical Education

Incentive Grand Funding
Roll call vote:

7. COMMUNICATION FROM THE PUBLIC

This portion of the meeting is set aside for the purpose of allowing an opportunity for individuals to
address the Board regarding matters not on the agenda. The Board is not allowed to take action on any
item, which is not on the agenda except as authorized by Government Code Section 54954.2. Request
forms for this purpose are Jocated at the entrance to the Meeting Room. Request forms are to be
Submitted to the Board Clerk prior to the start of the meeting.

8. REPORTS & COMMUNICATION
»Lincoln High Schoo! Student Advisory — Lindsey Ridgway
» Western Placer Teacher’s Association — Tim Allen
» Western Placer Classified Employee Association — Jim Houck
» Superintendent - Scott Leaman

9, ¢ACTION #DISCUSSION ¢INFORMATION
!I\flembers of the public wishing to comment on any items should complete a yellow REQUEST
' TO ADDRESS BOARD OF TRUSTEES form located on the tahle at the entrance to the Board
[Room. Request forms are to be submitted to the Board Clerk before each item is discussed.]

9.1 iformation Page 90 - ANNUAL REPORT OF MEASURE “A” AND MEASURE

N” CITIZENS' BOND OVERSIGHT COMMITTEE - Adell (18-19 G
& O Compornent I 11, 1IL IV, V)

*On March 17, 2015, the Board approved Resolution 14/15.21 on January
17, 2017, the Board approved Resolution 16/17.17 pursuant to the
requirements of Education Code Section 15278, et seq., appointing
members to the Measure “A” and Measure “N” Citizens’ Bond Oversight
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Regular Meeting of the Board of Trustees

June 18, 2019
Agenda

9.2 Action

9.3 Discussion/
Action

9.4 Discussion/
Action

9.5 Action

9.6 Action

Committee (“Committee™) to inform the public concerning the expenditures
of the bond revenues as an accountability measure for the voters and
taxpayers of the District.

Page 92 - APPROVE RESOLUTION NO. 18/19.35, AUTHORIZING
THE SUPERINTENDENT OR ASSISTANT SUPERINTENDENT
OF BUSINESS AND OPERATIONS TO AWARD AND EXECUTE
CONTRACTS DURING THE MONTH OF JULY — Adell (18-19G & O
Component 1, 11, 11, IV, V)

®Duc to the infrequency of Board Meeting during July, and from time to
time contract competitively bid that is reasonably necessary and appropriate
to the normal operation and management of the District may require the
expeditious award and execution during the month of July, it is in the best
interest of the District to delegate the power to award and execute contracts

during the month of July to avoid costly delays.
Roll call vote:

Page 95 - APPROVAL OF REVISED 19/20 SALARY SCHEDULES
FOR CERTIFICATED INCLUDING COUNSELORS,
CERTIFICATED MANAGEMENT, CLASSIFIED

MANAGEMENT, SENIOR MANAGEMENT, ASSISTANT
SUPERINTENDENTS, AND DEPUTY SUPERINTENDENT -

Simon (18-19 G & O Component I, II, IlI, IV, V)

eThese 2019-2020 salary schedules were approved at the regular Board of
Trustees meeting on June 4, 2019. The only proposed change is to revise
the Master’s Degree stipend to align with the stipend on the Certificated
salary schedule and update the certificated hourly and daily rates.

Page 105 - CONSIDER APPROVING JOB DESCRIPTION FOR
FOOD SERVICE WAREHOUSE WORKER AND REVISION TO
19/20 CLASSIFIED SALARY SCHEDULE - Simon (/8-19G & O
Component I, 1, I, [V, V)

¢ As a part of the ongoing review of District needs, programs, and staffing
by the District, there exists a need to approve a job description for a
classified Food Service Warehouse Worker in order to establish the job
requirements.

Page 110 - INCREASE PAID MEAL PRICES - 2019-20 - Kilpatrick
(18-19 G & O Componrent |, I, I, IV, V)

eDuring 2012 to 2017, the District increased the preschool, elementary
school, high school and adult paid meal prices to compare to other districts
and mitigate increased staffing and food costs.

Page 112 - APPROVE RESOLUTION #18/19.34 — THE
EDUCATION PROTECTION ACCOUNT AND SPENDING PLAN
FOR 2019-2020 — Kilpatrick (/8-19 G & O Component I, II, 11, IV, ¥)
eProposition 30, The Schools and Local Public Safety Protection Act of
2012, added Article XIII, Section 36 to the California Constitution effective
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Regular Meeting of the Board of Trustees

June 18, 2019
Agenda

9.7 Action

9.8 Action

9.9 Action

9.10 Action

November 8, 2016 (commencing 01/01/2018), temporarily increases the
states sales tax rate for all taxpayers and the personal income tax rates for
upper-income taxpayers.

Page 116 - APPROVAL OF THE 2019-2020 LCAP — Callahan (78-/9
G & O Component I 11, I, IV, V)

s The District has prepared the Local Control Accountability Plan (LCAP),
including the annual update and budget overview for parents, for board
review and adoption. Adoption of the LCAP shall be at the same meeting
but prior to the adoption of the annual budget.

Page 117 - APPROVE 2019-2020 LCAP FEDERAL ADDENDUM -~
Callahan (18-19 G & O Component 1 11, 111 IV, V}

eThe Local Control Accountability Plan (LCAP) Federal Addendum is
meant to supplement the LCAP to ensure the eligible Local Education
Agencies (LEAs) have the opportunity to meet the LEA Plan provisions of
the Every Student Succeeding Act (ESSA).

Page 130 - 2019-20 WESTERN PLACER UNIFIED SCHOOL
DISTRICT ADOPTED BUDGET - Kilpatrick (18-79 G & O Component 1,
I, L 1V, V)

®By June 30" of each year, the school district must adopt a budget for all
funds for the ensuing fiscal year. Prior to adoption of the budget, the Board
must conduct a public hearing. This is in accordance with state prescribed
procedures for single budget adoption, which require that the budget be
adopted and submitted to the County Office of Education on state required
forms by June 30%,

Page 326 - ADOPTION OF REVISED/NEW EXHIBITS/ POLICIES/
REGULATIONS — Leaman (18-19 G & O Component I, II, I IV, V)

¢ The District Policy Committee and Management Team have reviewed the
following new and revised policies/regulations/exhibits as per CSBA. They
are now being presented for adoption by the Board of Trustees.

BP/AR 1312.1 — Complaints Concerning District Employees
BP 4119.22/4219.22/4319.22 - Dress and Grooming

BP/AR 5121 — Grades/Evaluation of Student Achievement
BP/AR 5131.2 - Bullying

BP/AR 5132 — Dress and Grooming

BP 6142.6 — Visual and Performing Arts Education

10. BOARD OF TRUSTEES
10.1 FUTURE AGENDA ITEMS
The following are a number of agenda items that the Board of Trustees has been
monitoring. They are NOT action items for tonight’s meeting, but are noted here
for continuing purposes and to ensure that when there are changes or new
information they will be called up as Action/Discussion/Information.

School Safety



Regular Meeting of the Board of Trustees
June 18, 2019
Agenda

10.2 BOARD MEMBER REPORTS/COMMENTS

11.  ESTABLISHMENT OF NEXT MEETING(S)
The President will establish the following meeting(s):
»July 2, 2019 6:00 P.M., Special Meeting of the Board of Trustees — District
Office/City Hall Bldg., 4" Floor Zebra Room
»>July 23, 2019 7:00 P.M., Special Meeting of the Board of Trustees — Lincoln
High School Performing Arts Theater, 790 I Street, Lincoln

12. ADJOURNMENT

Accommodating Those Individuals with Special Needs:

In compliance with the Americans with Disabilities Act, the Western Placer Unified School District encourages those with disabilities to
participate fully in the public meeting process. if you have a special need in order to allow you to attend or participate in our public meetings,
please contact the Office of the Superintendent, at (916) 645-6350 at least 48 hours in advance of the meeting you wish o attend so that we
may make every reasonabie effort to accommaodate you, including awsiliary aids or services.

Posted: 061419
hiwpfiles\boardlagendat\061819
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Western Placer Unified School District
CLOSED SESSION AGENDA

Place: District Office/City Hall Bldg. —~ Overlook Room (Fourth Floor)
Date: Tuesday, June 18, 2019
| Time: 6:05 P.. _

1. LICENSE/PERMIT DETERMINATION
2. SECURITY MATTERS
3. 'CONFERENCE WITH REAL PROPERTY NEGOTIATOR == .. 0
4. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION .
5. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
6. LIABILITY CLAIMS
7. THREAT TO PUBLIC SERVICES OR FACILITIES
8 PERSGNNEL R e

PUBLIC EMPLOYEE APPOINTMENT

PUBLIC EMPLOYEE EMPLOYMENT

- PUBLIC EMPLOYEE PERFORMANCE EVALUATION -

<~ PUBLIC. EMPLOYEE EMPLOYMENT/DISC!PLINEIDISM!SSAL

. RELEASE S
* COMPLAENTS OR CHARGES AGAENST AN EMPLOYEE

*+

*

9. ' CONFERENCE WITH LABOR NEGOTIATOR = SR

10. . '-:_STUDENTS e o : G
®o fSTUDENT DISCIPLINEIEXPULS!ON PURSUANT TO E C 48918;_
* STUDENT PRIVATE PLACEMENT
* INTERDISTRICT ATTENDANCE APPEAL
* STUDENT ASSESSMENT INSTRUMENTS
* STUDENT RETENTION APPEAL, Pursuant to BP 5123
* DISCLOSURE OF CONFIDENTIAL STUDENT RECORD

INFORMATION
1. LICENSE/PERMIT DETERMINATION
A. Specify the number of license or permit applications.
2. SECURITY MATTERS
A Specify law enforcement agency
8, Title of Officer

3. CONFERENCE WITH REAL PROPERTY NEGOTIATOR
A, Property: specify the street address, or if no street address the parcel number or unique
other reference to the property under negotiation.

B. Negotiating parties: specify the name of the negotlatmg party, not the agent who directly
or through an agent will negotiate with the agency's agent.
C. Under negotiations: specify whether the instructions to the negotiator will concern price,

terms of payment or both.



4. CONFERENCE WITH L EGAL COUNSEL-EXISTING LITIGATION
A Name of case: specify by reference to claimant's name, names or parties, case or claim
number.
B. Case name unspecified: specify whether disclosure would jeopardize service of process
or existing setflement negotiations.
5. CONFERENCE WITH | EGAL COUNSEL-ANTICIPATED LITIGATION
A, Significant exposure to litigation pursuant to subdivision (b} of Government Code section
54956.9 (if the agency expects to be sued) and also specify the number of potential
cases.
B. Initiation of lifigation pursuant to subdivision (c) of Government Code Section 54956.9 (if
the agency intends to initiate a suit) and specify the number of potential cases.
6. LIABILITY CLAIMS
A Claimant: specify each claimants name and claim number (if any). If the claimant is filing a
claim alleging district liability based on tortuous sexual conduct or child abuse, the
claimant's name need not be given unless the identity has already been publicly
disclosed.
B. Agency claims against.
7. THREATS TO PUBLIC SERVICES OR FACILITIES
A Consultation with: specify name of law enforcement agency and title of officer.
8. PERSONNEL:
A PUBLIC EMPLOYEE APPOINTMENT
a. identify title or position to be filled.
B. PUBLIC EMPLOYEE EMPLOYMENT
a. ldentify title or position to be filled,
C. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
a. |dentify position of any employee under review.
D. PUBLIC EMPIL.OYEE EMPLOYMENT/DISCIPLINE/DISMISSAL/RELEASE
a. ltis not necessary to give any additionat information on the agenda.
E. COMPLAINTS OR CHARGES AGAINST AN EMPLOYEE, UNLESS EMPLOYEE
REQUESTS OPEN SESSION
a. No information needed
9. CONFERENCE WITH LABOR NEGOTIATOR
A, Name any employee organization with whom negotiations to be discussed are being
conducted.
B. ldentify the titles of unrepresented individuals with whom negotiations are being
conducted.
C. Identify by name the agency's negotiator
10. STUDENTS:
A STUDENT DISCIPLINE/EXPULSION PURSUANT TO E.C. 48918
B STUDENT PRIVATE PLACEMENT
a. Pursuant to Board Policy 6159.2
C. INTERDISTRICT ATTENDANCE APPEAL
a. Education Code 35146 and 48918
D STUDENT ASSESSMENT INSTRUMENTS
a. Reviewing instrument approved or adopted for statewide testing program.
£ STUDENT RETENTION/ APPEAL
a. Pursuant to Board Policy 5123
F DISCLOSURE OF CONFIDENTIAL STUDENT RECORD INFORMATION
a. Prevent the disclosure of confidential student information.
board\clsess
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1.

Develop and continually upgrade a well arficulated K-12 academic program that challenges all students to
achieve their highest potential, with a special emphasis on students

2. Foster a safe, caring environment where individual differences are valued and respected.
3. Provide facilities for all district programs and functions that are saitable in terms of function, space, cleanliness
and attractiveness.
4. Promote the involvement of the community, parents, local government, business, service organizations, etc. as
partners in the education of the students.
5. Promote student health and nutrition in order to enhance readiness for learning.
SUBJECT: AGENDA ITEM AREA:
Bargaining Groups: Disclosure of action taken in

WPTA & CSEA Negotiations closed session

Agency Negotiators:

Scott Leaman, Superintendent

Kerry Callahan, Deputy Superintendent of
Educational Services

Gabe Simon, Assistant Superintendent
of Personnel Services

Audrey Kilpatrick, Assistant Superintendent
Business and Operations

REQUESTED BY: ENCLOSURES:
Scott Leaman No
Superintendent

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel N/A

MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 No

BACKGROUND:

Labor Negotiator will give the Board of Trustees an update on Western Placer
Teachers Association & Classified Schools Employee Association Bargaining
Groups.

ADMINISTRATION RECOMMENDATION:

Administration recommends the board of trustees be updated on negotiations.

wpitk/faciform
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changmg World

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that chailenges all students to
achieve their highest potential, with a special emphasis on students : : :
2. Foster a safe, caring environment where individual dnfferences are valued and respected

3. Provide facilities for all dzstrlct programs and functmns that are sultable in terms of functlon, s;ﬁace, cleanimess _ '

and attractiveness.

4. Promote the involvement of the commumty, parents, local government, busmess, service ergamzatmns, ete. as

- partners in the education of the students.

5. Promote student health and nutrition in order fo enhance readiness for learning.

SUBJECT:
CONFERENCE WITH LEGAL COUNSEL -
EXISTING LITIGATION

REQUESTED BY:

Scott Leaman, Superintendent

Kerry Callahan, Deputy Superintendent of
Educational Services

DEPARTMENT:
Administration

MEETING DATE;
June 18, 2018

AGENDA ITEM AREA:
Disclosure of Action Taken in
Closed Session

ENCLOSURES:

" No

FINANCIAL INPUT/SOURCE:
N/A

ROLL CALL REQUIRED:
No

BACKGROUND:

The Board of Trustees will disclose any action taken in closed session in regard to
Case: Mark Babbin and CAL200, S.F. County Superior Court (Case No. CPF-16-

514477.

RECOMMENDATION:

Administration recommends the Board of Trustees disclose action taken in closed

session in regard to Existing Litigation.

wp/tk/factfornm
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT Empower Students with the skills, knowledge, and attitudes for Sur_:cess in an Ever Changmg World

DISTRICT GLOBAL GOALS

1.

Develop and contmuaily upgrade a well articulated K-12 academic program that challenges ail students to.

- achieve their highest potential, with a special emphasis on students

2. Foster a safe, caring environment where individual differences are valued and respected : o -
3. Provide facilities for all district programs and functmns that are smtable in terms of functmn, space, cleanllness .
- -and attractiveness, - ' '
4. Promote the involvement of the commumty, parents, focal govemment busmess, service orgamzatmns, etc as
partaers in the education of the students. :

5. Promote student health and nutrition in order to enhance readmess for !earnmg

SUBJECT: AGENDA ITEM ARFEA:

CONFERENCE WITH REAL PROPERTY Closed Session

NEGOTIATORS

REQUESTED BY: ENCLOSURES:

Scott Leaman, Superintendent No

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Administration N/A

MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 No

BACKGROUND:

The Board of Trustee will disclose any action taken in closed session in regard Real
Property (Parcel: 329-020-043, 329-020-041 & 329-020-019)

RECOMMENDATION:
Administration recommends the Board of Trustee disclose action taken in closed
session in regard to Real Property.

wp/rk/factform
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1.

2.
3.

4.

5.

Develop and continually upgrade a well articulated K-12 academic program that challenges all
students to achieve their highest potential, with a special emphasis on students

Foster a safe, caring environment where individual differences are valued and respected.
Provide facilities for all district programs and functions that are suitable in terms of function,
space, cleanliness and attractiveness.

Promote the involvement of the community, parents, local government, business, service
organizations, etc. as partners in the education of the students.

Promote student health and nutrition in order to enhance readiness for learning.

SUBJECT: AGENDA ITEM AREA:
Student Discipline Closed Session

Stipulated Expulsion
Student #18-19-N

REQUESTED BY: ENCLOSURES:
Chuck Whitecotton Yes
District Hearing Officer

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Administration N/A

MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 No

BACKGROUND:

The Board of Trustees will take action under consent to approve the Stipulated
Expulsion of Student #18-19-N.

RECOMMENDATION:

The Administration recommends the Board of Trustees approve the Stipulated
Expuision of Student #18-19-N.

wp/rk/factform
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSI()N STATEMENT Em' OWeEr Students with the skills, knowledge, and attitudes for Success in an Ever Changmg World.' :

""'E-jDISTRICT GLOBAL GOALS Loy

S : '-"part_ rs.in the educatlon of the students : :
.8, Promote student health and nutrition in order to enhance readmess for learnmg

SUBJECT: AGENDA ITEM AREA:

Public Employee Discipline/Dismissal/Release Closed Session

REQUESTED BY: /C,-- ENCLOSURES:

Gabe Stmon, Ed.D. /-»2 Yes

Assistant Superintendent of Personnel Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel General Fund

MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 Yes (Closed Session)
BACKGROUND:

The Board of Trustees will disclose any action taken in closed session in regard to Employee #CL
18/19.4 Discipline/Dismissal/Release

RECOMMENDATION:

Administration recommends the Board of Trustees disclose action taken in closed session in regard to
Employee #CL 18/19.4 Discipline/Dismissal/Release.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSION STATEMENT Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changgpg World._'-'
i : DISTRICT'GLOBAL GOALS - '

De lop and-contmua!ly upgrade a well articulated K-12 academic program that challenges al! students to P
e their hlghest potentml with a specxal emphasxs on students . _ s

_ Foste a'safe, caring environment where individual'differences’ are valued and respected R S

¥ -_-"Prov;de facilities for ai! dlstrlct programs and funetlons that 3re su:table m terms of fum:tlon, space, cleanlmess

- 'and attractiveness. : : S

4." ‘Promote the involvement of the commumty, parents, local government busmess, sarv:ce urganmatsons, etc as

: -,_.._.f._partners in'the educatmu of the students. _ -

-5, Promote student health and nutrition in order to enhance readmess for learmng

SUBJECT: AGENDA ITEM AREA:

Public Employee Discipline/Dismissal/Release Closed Session

REQUESTED BY: - ENCLOSURES:

Gabe Simon, EA.D. {-rJ Yes

Assistant Superintendent of Personnel Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel General Fund

MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 Yes (Closed Session)
BACKGROUND:

The Board of Trustees will disclose any action taken in closed session in regard to Employee #CL
18/19.5 Discipline/Dismissal/Release

RECOMMENDATION:

Administration recommends the Board of Trustees disclose action taken in closed session in regard to
Employee #CL 18/19.5 Discipline/Dismissal/Release.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSION STATEMENT Empower Students with the skills, knowledge, and: a’stxmdes for Success in an Ever Cha _gmg Worid
S DISTRICT GLOBAL GOALS e I B e

.__partn s"m the educatmn of the stﬁdénts

. Promote student health and nutrition in’ order to enhance readmess far !earmng

SUBJECT:

Public Employee Discipline/Dismissal/Release

REQUESTED BY: c
Gabe Simon, Ed.D. 7.)
Assistant Supermtendent of Personnel Services

DEPARTMENT:
Personnel

MEETING DATE:
June 18, 2019

AGENDA ITEM AREA:
Closed Session

ENCLOSURES:
Yes

FINANCIAL INPUT/SOURCE:
General Fund

ROLL CALL REQUIRED:
Yes {Closed Session)

BACKGROUND:

The Board of Trustees will disclose any action taken in closed session in regard to Employee # CE

18/19.5 Discipline/Dismissal/Release

RECOMMENDATION:

Administration recommends the Board of Trustees disclose action taken in closed session in regard to

Employee # CE 18/19.5 Discipline/Dismissal/Release.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT Empewer Students w1th the sk:lls, knowledge, and attitudes fnr Success in an Ever Changmg ot
World " L

})ISTRICT GLOBAL G{)ALS

o '1._" _: -'Deveiop and contmua}ly upgrade a well'articulated K-12 academic pmgram that challenges all students te
' _achieve their. highest potentlal with a special emphasis on students : :
S :_Foster a safe, caring environment where individual differences are valued and respected : o
3. Provuie facllmes for ali dlstnct prngrams and fnnctmns that are suitable m terms of functlon, space, cieanimess G
and attractweness s
4. Promote the involvement of the commumty, parents, local government busmess, service orgamzatmns, etc as .
B partners in the education of the smdents _ .
5. Promote student health and nutrition in order to enhance readmess for learnmg

SUBJECT: AGENDA ITEM AREA:
Certificated Personne! Report Consent Agenda
REQUESTED BY: s ENCLOSURES:

Gabriel Simon fp. Yes

Assistant Superintendent of Personnel Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel General Fund/Categorical
MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 Yes

BACKGROUND:

The Board of Trustees will take action to approve the certificated personnel report.

RECOMMENDATION:

Administration recommends ratification of the certificated personnel report.

19



WESTERN PLACER UNIFIED SCHOOL DISTRICT
PERSONNEL REPORT

June 18, 2019
CERTIFICATED/MANAGEMENT

NEW HIRES:;
1. Name; Claudia Pfeffer
Position: Music
FTE: 1.0
Effective: August 9, 2019
Site: Creekside Oaks
2. Name: Sara Mason
Position: Math
FTE: 1.0
Effective: August 9, 2019
Site: Glen Edwards
3. Name; Lynn Hendrickson-Andres
Position: Speech and Language Pathologist
FTE: 1.0
Effective: August 9, 2019
Site: Creekside Oaks/First Street
4, Name: Jon-Davis Abramson
Position: SDC (ASD)
FTE: 1.0
Effective: August 9, 2019
Site: Foskett Ranch
5. Name: Katelyn Tomasello
Position: 4t Grade (Temp)
FTE: 1.0
Effective: August 9, 2019
Site: Lincoln Crossing
6. Name: Melissa Collins
Position: RSP
FTE: 1.0
Effective: August 9, 2019
Site: Carlin C Coppin
7. Name: Stacy Poppinga
Position: Social Science
FTE: 1.0
Effective: August 9, 2019

Site: Lincoln High



REHIRE:

1.  Name: Raymond Gonzales
Position: Art
FTE: 2
Effective: August 9, 2019
Site: Twelve Bridges Middle
CHANGE:
1. Name: Emily Ortiz
Position: MTSS Coordinator
FTE: 4
Effective: july 1, 2019
Site: District
REQUEST FOR LEAVE OF ABSENCE (SHARED CONTRACTS); None
RESIGNATIONS:
1. Name: Carol Marinaro
Position: SDC Teacher
FTE: 1.0
Effective: June 30, 2019
Site: GEMS

RETIREMENTS: None
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT Empower Students wnth the sk:lls, knowledge, and attitudes fer Success m an; Ever Changmg e
World S : - -

DISTRICT GLOBAL GOALS

o 1 ])eveiop and eontmually upgrade a well articulated K-12 academic pmgram that challenges all students to
- ‘achieve their highest potentlal with a speclal emphas1s on students. - : :

R _Foster a safe, caring environment ‘where mdwn:lual differences are valued and respected : = :

C30 Provide facilities. far ai! distrlct pregrams and funetlons that are smtable ll‘l terms of functmn, space, cleanltness o

and attractiveness. : - w
4. Promote the mvoivement of the commumty, parents, iocaf government busmess, servnce orgamzatmns, etc as RS
' -_partners in the education of the students. . cio

5. Promote student health and nutrition in order to enhance readmess for leammg

SUBJECT: AGENDA ITEM AREA:
Classified Personnel Report Consent Agenda
REQUESTED BY: - ENCLOSURES:

Gabriel Simon ;:/5; ol Yes

Assistant Supermtendent of Personnel Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel General Fund/Categorical
MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 Yes

BACKGROUND:

The Board of Trustees will take action to approve the classified personnel report.

RECOMMENDATION:

Administration recommends ratification of the classified personnel report.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
PERSONNEL REPORT

June 18, 2019

CLASSIFIED/MANAGEMENT

NEW HIRES:
1. Name: Sandra House
Position:  Technology Support Technician |
FTE: 8 hours/5 days a week
Days: 12 months/Year
REHIRE: None
TRANSFER/PROMOTION: None

ADDITIONAL POSITION: None

RESIGNATIONS:

1. Name: Brandi Loutzenhiser
Position: Intervention Service Provider

2. Name: Sean Del Villar
Pasition:  Custodian/Groundsman

RETIREMENTS; None

Effective: 6/3/19
Site: District
Replacement

Effective: 6/7/19
Site: Carlin C Coppin Elementary School

Effective: 6/11/19
Site: Twelve Bridges Elementary School
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World,

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to achieve their

highest potential, with a special emphasis on students

Foster a safe, caring environment where individual differences are valued and respected,

Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness and

attractiveness.

4. Promote the invoivement of the community, parents, local government, business, service organizations, etc. as partners in
the education of the students.

5. Promote student health and nutrition in order to enhance readiness for learning.

2.
3.

SUBJECT: AGENDA ITEM AREA:

Ratification of Contract — Miracle Play Consent
Systems and Western Placer Unified

School District — Playground at

First Street Elementary School

REQUESTED BY: ENCLOSURES:
Audrey Kilpatrick v Yes

Assistant Superintendent of
Business and Operations

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services Donations/PTC/RDA/Site Funds
MEETING DATE; RCLL CALL REQUIRED:

June 18, 2019 No

BACKGROUND:

The attached two contracts with Miracle Play Systems are for the purchase, post installation and
oversight consulting fee for a replacement playground at First Street Elementary School. The cost of
the equipment, installation and consuiting services totals to $25,385.35 and will be paid with donations
for the equipment and consulting fee and PTC and RDA funds for the post installation.

RECOMMENDATION:

Administration recommends that the Board ratify the contract agreement between Miracle Play
Systems and Western Placer Unified School District.
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June 5, 2019

PO BOX 263
ALAMO, CA 94507

ihone {800} 879-7730 ij%%%l{%%k:‘ystems

ax {510) 893-2163 L %

Email info@miracleplaygroup.com DESIGNING PLAY
Job: P1B_0536_1st Street End User To: Bill To: WPUSD Sub Total $17,484.00
Etementary WPUSD Freight $2,172.01
Name: P18_0536_1st 1400 First St Tax 51,086.34
Street Elementary Lincoln, CA Total $20,742.35
Number: 00004618
Type: Delivery Contact:

CSL# 981433 Delivery Phone:

PO: Delivery Address:

Terms: Net 30 Lineoln, CA
ltem Type Qty Rate Total
Installation Consulting Fee Install 1 $2,500.00 $2,500.00

Miracle Equipment per

18_0536_lstStreetElementary 004_BOM  -ouPment 3 »18,730.00 »14,584.00

Sub Total 517,484.00

Total Freight $2,172.01

Total Tax $1,086.34

. Grand Total 520,742.35

company: Mokl Lol USP
Signature:

Name: 170 =
Date: (n/ s icg

Pagelof2
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June 5, 2018

INDEMNITY

Client/Owner shall defend, indemnify and hold harmless Miracle Playsystems, Inc,, its officers, directors, board of trustees, agents, or employees and each of them,
from any ang alt claims, demands, causes of action in law or in equity, damages, penalties, costs, expenses, reasonable attorneys’ fees, reasonable experts’ fees,
reasonable consultants’ fees, judgments, losses or liabilities, of every kind and nature whatsoever arising out of or in any way connected with or incidental to, the
performance of the services under this Agreement or any of the obligations contained in this Agreement (“Claims™), Without Emitation, “damages” include personal
injury, including, bt not limited te bodily injury, emetional injury, sickness or disease, or death te persons, including, but not limited to, any employees or agents of
Miracle Playsystems, Inc., or any other person; or other damages of any kind to anyone including, without limitation, economic loss, property damage and loss of use
thereof. It is expressly acknowledged and agreed that each of the foregoing indemnities is indepengent, that each shall be given effect, and that each shall apply
despite any acts or omissions, misconduct or negligent conduct, whather active or passive, on the part of, or other contractor(s); provided, however, Miracle
Playsystems, inc. duty to indemnify shall be limited to the percentage or the degree Miracle Playsystems, inc. comparative negligence caused any damages.

STANDARD NOTES

. Price quotatien is good for 90 days, Accurate color selections must be made in writing prior 1o equipment going into production. Celors to be confirmed
with your local sales representative.

. PLEASE MAKE PURCHASE ORDER AND CHECK TO MIRACLE PLAYSYSTEMS, INC at PO Box 263 Alamo, CA 94507

. Please email/fax quotation with your signature to accept this quote and place order. Fax 510-893-2163 or email info@ MiraclePlayGroug.com
. Unless otherwise specified, Miracle Playsysterns, Inc DOES ROT include the following fr: this proposak:
- Engineered drawings
. installation of equipment or other site amenities
. Specialty trades, equipment, power supply required to install equipment
. Any insurance requiring in excess of $31M/$2M per occurrence, special insurance coverage or wording, Prevailing/Certified wage rates, local perrnitting,

bid/performance bonds, temp fencing, geo tech surveys, playground safety inspection, eguipment officad, and testing services.

TERMS & CONDITIONS

. Purchase contract terms & conditions of sale: The client/customer’s acceptance and understanding of these terms & conditions and al sther supporting
documentatien provided as part of this package is evideaced by signing of this estimate/guote.
. Payment terms: Standard terms (en approved credit), unless otherwise noted are 50% with order and balznce to ship equipment {no retention). Should

any changes be required 16 the products after order is placed, modifications or changes will be at client/customers expense. Miracle Playsystems, Inc
maintains a no return policy and asks all clients to determine feature, layout and color selection prior to ordering. Should any order be cancelied after
preduction has started a 30% restocking fee will be charged to client. Credit card convenience fee is 3.5% which will be added to all credit card charges »
Lead times: Estimated lead times for the time the order is released inta production until it is delivared wilt vary and are 35 follows:

- 8-12 weeks for standard {non-custom) play features for US based manufacturers;

. 12-20 weeks standard play features {non-custom) from European & Canadian manufacturers. Expedited Air Freight is available for additional cost
{calculated on case by case basis).

. Custom play feature lead times are determined on a case by case basis.

CONSTRUCTION SERVICES (if applicable)

Uniess otherwise noted, we excluds responsibility for material delivery & offloading equipment, removat & disposal of packaging accumylated by equipment packaging,
prejest security, landscape & hardscape repair based on access route {o site, delays or returns due 1o layout confiicts or delay of other trades, removal of spoils from
Job site, locating underground: utilities, pipes, obstructions in work area, conditions unforeseen and/or not disclosed at time of estimate, permits, engineering, material
testing, soil samples, CPSI. Conditions: Grades; stable, compacted & workable with 85% compaction and less than 1% grade, adequate access to site for labor, materials,
tools and equipment. Estimate good for 90 days from quote or Dec. 31 of current calendar year, whichever comes first, Terms: Upon completion.

GENERAL TERMS

THIS QUOTE 15 LIMITED TO AND GOVERNED BY THE TERMS CONTAINED HEREIN: Miracle Playsystemns, Inc. objects to any other terms proposed by client,
in writing or otherwise, as matertal alterations, and all such proposed terms shali be void. Client authorizes Miracle Playsystems, Inc. to ship equipment
and ageees to pay the total specified. Shipping terms are FOB the place of shipment via commen carrier.

- Client and owner/operator agree to indemnify and hold Miracle Playsystems, inc. harmless from and against alt liabifities, losses, penaities, damages and
expenses, including costs and attarney fees, resuiting from any and all claims, liens, damages, actions, suits, judgments or settlements, injuries arising or
alleged to arise out of their failure, or failure of architect, contractors, subcontractors, installers, employees, agents and assigns to assemble, instali, inspect
andfor maintain the play equipment and impact absorbing surfacing in full compliance with each manufacturers instaliation Instructions and safety
requirements and their misuse and/ar aiteration of the play equipment.

Company: [\ML{SD ,
Signature: W -
Name: ﬂ/\;\(: /x’w‘fmuo
Date: {0!4 V14

DESIGNING PLAY

Page 20of 2
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June 5, 2019

PO BOX 263
ALAMO, CA 84507
Phone (800) 879-7730 e MIRACLE
2 RE
Fax (510} 893-2163 ;ﬁjg% ¥ SVStems
Email info@ miracleplaygroup.com DESIGNING PLAY
Job: P18_0536_1stStreet  End User To: N Sub Total $4,643.00
Elementary WPUSD Bill To: WPUSD Freight $0.00
Name: P18_0536_1st 1400 First St Tax $0.00
Street Elementary 002 Lincoln, CA Total $4,643.00
Number: 00005284
Type:
CSL# 581433 Delivery Contact:
PO Delivery Phone:
Terms: Net 30 Delivery Address:
Lincoln, CA
ftem Type Gty Rate Total
Vari ing fi
ariance between consulting fee instalt 1 $4.643.00 $4.643.00

(52500) & post installation ($7143)
Sub Total $4,643.00
Total Freight $0.00
Total Tax $0.00

Grand Total $4,643.00

Company:
Signature:
Name:
Date:

Pagelof2
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June 5§, 2019

INDEMNITY

Client/Owner shait defend, indemnify and hold harmless Miracie Playsystems, Inc., its officers, directors, board of trustees, agents, or emplayees and each of them,
from any and sl claims, demands, causes of action in faw or in eculty, damages, penalties, costs, expensas, reasonable attorneys' fees, reasonable experts’ fees,
reasonable consultants’ fees, judgments, losses or liabifities, of every kind and nature whatsoaver arising out of ar in any way connected with or incidental to, the
perfermance of the services under this Agreement or any of the obligations contained in this Agreement (“Claims”}, Without limitation, “damages” include personai
injury, including, but not limited to boddly injury, emotiona! injury, sickness or disease, or death to persans, including, but not limited 1o, any employees or agents of
Miracle Playsystems, Inc., of any other person; of other damages of any kind to anyone including, without limisation, economic loss, property damage and loss of use
thereof, it is expressly acknowledged and agreed that each of the foregoing indemnities is independent, that ezch shall be given effect, and that each shall apply
despite any z¢ts or omissions, misconduct or neghigent conduct, whether active of passive, on the part of, or other contractor{s); provided, however, Miracle
Playsystems, Inc. duty to indemnify shali be Bmited to the percentage or the degree Miracle Playsystems, Inc. compatative negligence caused any damages.

STANDARD NOTES

. Price quotation is good for 90 days. Accurate color selections must be made in writing prior to equipment gaing into production, Colors to be confirmed
with your focal sales representative.

. PLEASE MAKE PURCHASE ORDER AND CHECK TO MIRACLE PLAYSYSTEMS, INC at PO Box 263 Alamo, CA 94507

. Please emali/fax guotation with your signature to accept this quote and place arder. Fax 510-893-2162 or email Info@MiraclePlayGroup.com
. Unless otherwise specified, Miracle Playsystems, tne DOFS MOT include the following in this proposal:

- Engineered drawings

. Installation of equipment or other site amenities

. Specialty trades, equipment, power supply required 1o insta equipment

. Any insurance requiring in excess of $1M/S2M per occurrence, special insurance coverage or wording, Prevailing/Certified wage rates, focal permitting,
bid/performance bonds, temp fencing, gec tech surveys, playground safety inspection, equipment offlead, and testing services.

TERMS & CONDITIONS

. Purchase contract terms & conditions of sale: The client/customer’s acceptance and understanding of these terms & conditions and all other supporting
documentation provided as part of this package is evidenced by signing of this estimate/quote.
. Payment terms: Standard terms (on approved credit), unless otherwise noted are 50% with order and balance 1o ship equipment {no retention), Should

any changes be required to the products after order is placed, modifications or changes will be at client/customers expense. Miracle Playsystems, Inc
maintains a no return policy 2nd asks all clients 1o determine feature, layout and color selection prior to ordering, Should any order be cancelled after
production has started & 30% restocking fea will be charged to client. Credit card convenience fee is 3.5% which will be added to all credit card eharges »
Lead times: Estimated lead tirmes for the time the order is roleased into production wntil it is delivered wili vary and are a5 follows:

- 8-12 weeks for standard {non-custom) play features for US based manufacturers;

- 12-20 weeks standard play features (non-custom) from European & Canadian manufacturers. Expedited Air Freight is available for additional cost
{calculated on case by case basis).

- Custom play feature lead times are determined on a case by case basis.

CONSTRUCTION SERVICES (if applicable)

Unless otherwise noted, we exchide responsibility for material delivery & offioading equipment, removal & disposal of packaging accumulated by equipment packaging,
project security, landscape & hardscape repair based on access route to site, defays or returns due 1o layout conflicts or delay of other trades, removal of spoils from
job site, locating underground: utilities, pipes, obstructions in work area, conditions unforeseen and/or not disciosed at time of estimate, permits, engineering, material
testing, soil samples, CPSI. Conditions: Grades; stable, compacted & workable with 95% compaction and fess than 1% grade, adeguate access to site for labor, mateials,
tools and equipment. Estirate good for 90 days from quate or Dec. 31 of current calendar year, whichever comes first. Terms: Upon comgletion.

GENERAL TERMS

THIS QUOTE IS LIMITED TO AND GOVERNED BY THE TERMS CONTAINED HEREIN: Miracle Playsystems, Inc. obijects to any other terms proposed by client,
in writing or otherwise, as material alterations, and alt such propased terms shall be void. Client authorizes Miracie Playsystems, Inc. to ship equipment
and agrees to pay the total specified. Shipping terms are FOB the place of shipment via common carrier.

. Client and owner/operator agree to indemnify and hold Miracle Playsystems, Inc. harmiess from and against all flabilities, losses, penalties, damages and
expenses, including costs and attorney fees, resulting from any and all claims, liens, damages, actions, suits, iudgments or settlemants, injuries arising or
alleged to arise out of their failure, or failure of architect, contractors, subcontractors, installers, employees, agents and assigns to assemble, install, inspect
and/or maintsin the play equipment and impact absorbing surfacing in full compliance with each manufacturers installation instructions and safety
reguirements and their misuse and/or alteration of the play eguipment.

ompany: I\MOMD
om0

Signature; A
Name: TJ{L

_ . gMIRACLE
Pate: = playsystems

' DESIGNING PLAY

Page 2 0f2
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MiSSION STATEMENT: Empower Students with the skills, knowledge, and aftitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to achieve their

highest potential, with a special emphasis on students

Foster a safe, caring environment where individual differences are valued and respected.

3. Provide faciiities for all district programs and functions that are suitable in terms of function, space, cleanliness and
attractiveness.

4. Promote the involvement of the community, parents, focal governiment, business, service organizations, etc. as partnars in
the education of the students.

5. Promote student heaith and nutrition in order to enhance readiness for learning.

b

SUBJECT: AGENDA ITEM AREA:
Disposal of Surplus ltems Consent
REQUESTED BY: ENCLOSURES:

Audrey Kilpatrick (;} No

Assistant Superintendent of Business Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services Textbook Fund

MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 No

BACKGROUND:

Board Policy 3270 provides that the Board of Trustees may authorize the disposal of surplus equipment
when the equipment becomes unusable, obsociete or no longer needed. Administrative Regulation
3270 provides the process for selling surplus or obsolete property through a number of methods. If the
property value is insufficient to defray the costs to arrange a sale, the Board may unanimously approve
that property be donated to a charitable organization deemed appropriate by the Board or may be
disposed of by dumping (EC 17548)

The attached list of items have been determined to be unusable, obsolete or no longer needed and the
district desires to seli back the Houghton Mifflin workbooks through Follett if they have a need for them.
If items on the list do not sell or the cost to sell exceeds the estimated value, they will be disposed of by
donation or recycling.

Per Education Code 17547, money received from the sale of surplus property shall be either deposited
in the district reserve or general fund or credited to the fund from which the original purchase was made
(for example Textbook Fund or Facilities Fund).

RECOMMENDATION:

Administration recommends the Board of Trustees declare the attached list of items as surplus,
authorize the disposal and/or sale of the items and authorize the removal of these items from the fixed
assets inventory list if applicable.

31




Surplus ltems

: . . Estimated
Item - Quantity Location
. Q y Value
California HSP math - ISBN #978-0-15-354170-4 o B 45 TBE 0.00
Page 2 of 2
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to achieve their
highest potential, with a special emphasis on students

2. Foster a safe, caring environment where individual differences are valued and respected.

3. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleankiness and
attractiveness.

4. Promote the involvement of the community, parents, local government, business, setvice organizations, efc. as partners in
the education of the students.

5. Promote student health and nutrition in order to enhance readiness for learning.

SUBJECT: AGENDA ITEM AREA:
Disposai of Surplus Hems Consent

REQUESTED BY; ENCLOSURES:

Audrey Kilpatricky;1 ' No

Assistant Superintendent of Business Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services General Fund

MEETING DATE: ROLL CALL REQUIRED:
June 18, 2018 No

BACKGROUND:

Board Policy 3270 provides that the Board of Trustees may authorize the disposal of surplus equipment
when the equipment becomes unusable, obsolete or no longer needed. Administrative Regulation
3270 provides the process for selling surplus or obsolete property through a number of methods. If the
property value is insufficient to defray the costs to arrange a sale, the Board may unanimously approve
that property be donated to a charitable organization deemed appropriate by the Board or may be
disposed of by dumping (EC 17546)

The attached list of items from Maintenance have been determined to be unusable, obsoiete or no
longer needed and the district desires to sell the Maintenance items through The Public Group, LLC.,
which is designed to ensure compliance with state regulations and policies. If items on the list do not
sell or the cost to sell exceeds the estimated value, they will be disposed of by donation or dumping.

Per Education Code 17547, money received from the sale of surplus property shall be either depasited
in the district reserve or general fund or credited to the fund from which the original purchase was made
{for example Building Fund or Facilities Fund).

RECOMMENDATION:

Administration recommends the Board of Trustees declare the attached list of items as surplus,
authorize the disposal and/or sale of the items and authorize the removal of these items from the fixed
assets inventory list if applicable. 33




Surplus ltems

Maintenance Items -~ Value
-Hobart - D - 300 - T Mixer, Standing Mixer - 30 QT £1200

Hobart H-600 Mixer, Standing Mixer - 60 QT $3200

An * indicates items that might be used within the District.

Page 2 of 2

- Location

' GEMS
GEMS
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT Empower Students with the skills, knowledge, and attitudes for Success in an Ever Chang}g_g World.

: - DISTRICT GLOBAL GOALS Sy -

1. Develo;) and contmually upgrade a well articulated K-12 academic program that chalienges all students to ﬁ

" “achieve their highest potential, with a special emphasns on students D S -
2. Foster a safe, caring environment where individual differences are valued and respected : w .
3. Provide facilities for all dlstr;ct programs and functlons that are sultahle in terms of functlon, space, cieanlmess -

~* ‘and attractiveness. 3
4. Promate the involvement of the cummumty, parents local government husmess, servu:e argammt:ens, ete. as S

partners in the educatwn of the students. . : S S

5. Promote student health and nutrition in order to enhance readmess for learmng

SUBJECT: AGENDA ITEM AREA:

California Interscholastic Federation Consent

Application for 2018-20 School Year
At Lincoin High School

REQUESTED BY: ENCLOSURES:
Scott Leaman Yes
Superintendent

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Administration N/A

MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 No

BACKGROUND:

The California Interscholastic Federation is requesting representatives for Lincoln High School
during the 2019-20 school year.

RECOMMENDATION:

Administration recommends the approval of the application.

wp/tk/factform
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2019-2020 Designation of CIF Representatives to League

Please complete the form below for each school under your jurisdiction and RETURN TO THE CIF SECTION
OFFICE (ADDRESSES ON REVERSE SIDE) no later than June 28, 2019.

Western Placer Unified School District/Governing Board at its June 18, 2019meeting,

{Name of school district/governing board} {Date}
appointed the following individual{s) to serve for the 2019-2020 school year as the school’s league
representative:

PHOTOQCOPY THIS FORM TO LIST ADDITIONAL SCHOOL REPRESENTATIVES

NAME OF SCHOOL Lincoln High School

NAME OF REPRESENTATIVE Donna Tofft posiTioN Athletic Director
ADDRESS 790 J Street ciry Lincoln Zip_ 95648
PHONE 916~645-6360 FAX  916-645~6349 E-MalL  dtofftl@wpusd.org

ok 3k ok ok ok i ok ok ok ok ok o e ok ok ok ko ek ook ok kR kb ok sk ko kb ke ok R ok R kok ek Rk R R e ko R AR koK ok ke dok o Rk R R ok ok Rk kR kR ke ok ok ok

NAME OF SCHOOL Lincodn. High School

NAME OF REPRESENTATIVE  Mike Maul POSITION Principal

ADDRESS 790 J Street ¢y _Lircoln ZIP_95648
PHONE 916-645-6360 FAX 916-645~6349 £-MALL  mmaul@wpusd.org

ek Aok ok Ak A o ok A ke A AR ke ok Ak Ak Rk A Rk oK kel R AR Rkt e ke kol sk o e e R R ke ke e ok ok sk e sk ok ke sk ok ok kR sk ks kR ch ok Rk Rk R R kA Rk Kk ok
NAME OF SCHOOL

NAME OF REPRESENTATIVE POSITION

ADDRESS CITY yAL

PHONE FAX E-MAIL

s e s ok sk kol o ok ke o ke 3k ol 3k ok R s e sk ok sk ok Sk 2K ok ok ok sk Sk ok Sk S ok 3 ok ok ok ok 3k ok o 3k ok S ok o sk ok ok ke e ol sk ok ke ol sl e b ke sk ok R Rk sk R R R Ak ok R ok Rk R R R
NAME OF SCHOOL

NAME OF REPRESENTATIVE POSITION

ADDRESS CITY ZiP

PHONE FAX E-MAIL

If the designated representative is not available for a given league meeting, an alternate designee of the
district governing board may be sent in his/her place. NOTE: League representatives from public schools and
private schools must be designated representatives of the school’s governing boards in order to be eligible to

serve on the section and state governance bodies. /s

!
Superintendent's or Principal’'s Name__5cott Leaman Signature /RE—T—\
Address 600 Sixth Street, Sute 400 City Lincoln Zip 95648
Phone 916-645-6350 Fax__916-645-6356

PLEASE MAIL OR FAX THIS FORM DIRECTLY TO THE CIF SECTION OFFICE.
SEE REVERSE SIDE FOR CIF SECTION OFFICE ADDRESSES.
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TO: SUPERINTENDENT OF PUBLIC SCHOOLS
PRINCIPAL OF PRIVATE SCHOOLS

FROM: ROGER L. BLAKE
RE: FORM TO RECORD DISTRICT AND/OR SCHOOL REPRESENTATIVES TO LEAGUES
DATE: APRIL 15, 2019

Enclosed is a form upon which to record your district and/or school representatives to leagues for next year,
2019-2020. It is a form sent every year to you in order to obtain the names of league representatives to
every league in the state and to make sure that the league representatives are designated by school district
or school governing boards. It is a legal requirement that league representatives be so designated.

The education code gives the authority for high school athletics to high school governing boards. The code

also requires that the boards, after joining CIF, designate their representatives to CiF leagues. Thisisa
necessity! (Ed. Code 33353 (a) {1})

We are asking that, after action by the governing board, you send the names of league representatives to
your CIF Section office. Obviously, the presumption behind this code section is that the representatives of
boards are the only people who will be voting on issues, at the league and section level, that impact athletics.

- if a governing board does not take appropriate action to designate representatives or this information is not
given to Section offices within the required time frame, CIF is required to suspend voting privileges (CIF
Constitution, Article 2, Section 25, p. 18} for the affected schools.

At the State Federated Council level, we will be asking that Sections verify that their representatives are
designated in compliance with this Ed. Code section.

| hope this gives you a bit of background. Thank you for all you do to help support high school athletics. itis
a valuable program in all high schools, and we appreciate the support you give to the program and to CIF.

Please return the enclosed form no later than June 28, 2019 directly to your CIF Section Office. Addresses
of each section are listed on the back of the form. Please contact us if we can give you further information.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

Ever Changing World."

- MISSION STATEMENT; Empower Students with the skills; knowiedge and attitudes for Success it
: - 'DISTRlCT_ GLOBAL GOALS : :

- 5. Promote stt.ldent'he.alth and nutntwn in m'der to' 'enhance readmess' fer learning.

SUBJECT: AGENDA ITEM AREA:
Ratification of Agreement Consent

between Alliant International University, Inc.

and the Western Placer Unified School District

REQUESTED BY: 7 ENCLOSURES:

Gabe Simon, Ed.D. (= >

Assistant Superintendent of Personnel Services Agreement

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel N/A

MEETING DATE: ROLE CALL REQUIRED:
June 18, 2019 No

BACKGROUND:

The Western Placer Unified School District and Alliant International University, Inc. approve of this
agreement. This agreement addresses practicum experience for Pupil Personnel Services (PPS)
candidates.

RECOMMENDATION:

Administration recommends the Board of Trustees ratify the Agreement between Alliant International
University, Inc. and the Western Placer Unified School District.
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Alliant International University
California School
of Education

MEMORANDUM OF UNDERSTANDING
Between
ALLIANT INTERNATIONAL UNIVERSITY, INC. A CALIFORNIA BENEFIT
CORPORATION
And
WESTERN PLACER UNIFIED SCHOOL DISTRICT

Afliant International University, Inc., a8 California Benefit Corporation (the “University”), and Western Placer
Unified School District (the "District”) agree to the following conditions that apply to Practicurn Students, Student
Teachers, and Teacher Interns (collectively, “Interns”) who are or will be enrolled in the Teacher Credential
Program, the MA/PPS; School Psychology Program or School Counseling Program through the California
Schoot of Education at Alliant International University and will be serving their Practicum or Internship in the
District. Interns nominated by either the University or the District shall be mutually acceptable by both the
University and the District, and shall be subject to a mutually acceptable placement within the District. This
Memorandum of Understanding shall become effective January 1, 2019 for a pericd of five (5) calendar years.
This Memorandum of Understanding may be terminated by either party with sixty (60) days' written notice,
unless both parties agree to an earlier termination date. Any termination of the Memorandum of Understanding
by either party shall not affect the status of any Intern who has been placed with the District prior to the effective
date of termination.

The University agrees and certifies that:

1. Each Candidate shali have passed the Basic Skills Requirement or California Educational Basic Skill
Test (CEBST) and, for Student Teachers and Teacher Interns, required subject matter competency prior
to assuming Student Teaching or Intern services or responsibilities.

2. Each Candidate shall possess a Bachelor's Degree, documented by official transcripts with a minimum
overall GPA of 2.5. Teacher Credential Interns shall have passed the subject matter requirement.

3. Each Teacher Intern shall have a minimum of 120 hours of verified pre-service experience with students
in educational settings. Each School Psychology intern shall have a minimum of 400 hours of verified
Practicum experience, and each School Counseling Intem shall have a minimum of 100 hours of
verified Practicum experience.

4, Each Teacher Intern shall have passed U.3. Constitution coursework or examination,
5. Each Candidate shall be provided adequate supervision, advice, encouragement and support, as
apprepriate, by University personnel, including but not limited to the University faculty and the University

field supervisar as directed by the California Commission on Teacher Credentialing Standards.

6. University Supervisors will observe and evaluate Teacher Interns at least six (6) times during a
semester and allocate time with each Intern after each visit to discuss the observation.

7. University Supervisors will meet with District Support Providers at the beginning of the Candidate’s field
placement in order to establish roles and duties in order to best support the Candidate.
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9.

For Teacher Education programs, District Support Providers will be required o provide one evaluation
per Alliant academic term {8 weeks) using Alliant's evaluative matrix based on the Teacher Performance
Expectations (TPE) established by the Commission on Teacher Credentialing (CTC).

The University agrees to pay a stipend to master teachers in the amount of $175 per 8-week term.

The District agrees and certifies that:

1.

10.

11.

12.

13.

14,

The purpose of the Internship Program is to add to the pool of qualified teachers, school psychologists,
or school counselors that the District has continually sought to maintain.

The Intern’'s services shall meet the instructional or service needs of the District.

Each Intern shall be assigned as an Intern under a contract with an appointment of at least .60 FTE of
her/his workday, and placed in a job that shall allow for substantial experience in instructionat or service
duties.

No appointment shall be made unless the prospective Intern provides proof of fingerprint clearance or a
photocopy of a California teaching permit, and verification that he or she is free from tuberculosis.

No Intern shal displace any fully credentialed employee in the District.

Each Intern shall be provided adeguate supervision, advice, encouragement and support, as
appropriate, by District personnel, including but not limited to both an immediate field supervisor and an
in-district mentor as directed by the California Commission on Teacher Credentialing Standards.

The District and the University, in partnership, must provide support for each Intern,

The District and University, in partnership, must provide a totai of 189 hours annually of support for each
teacher intern (45 hours of which will be dedicated to ELL support).

The intern's salary shall not be reduced to pay for the supervision of the Intern,

The Intern will apply to the California School of Education at Alliant Internationat University for the Intern
Credential within the first semester of coursework.

District Support Providers will meet with University Supervisors at the beginning of the candidate’s field
placement in order to establish roles and duties in order to best support the candidate.

The District Support Provider will observe and evaluate each Intern Teacher at teast one time during a
term {4 times in an academic year) and aliocate time with each Infern after each visit to discuss the
observation. The District Support Provider will provide evidence of each observation and evaluation to
the University Supervisor.

District Site Support Providers must hold credentials in the same areas as the Interns they support
and/or hold an Administrative Services Credential.

All Intern Teachers and Student Teachers must have experience working with diverse student
populations including English Language Learners (ELLs), students with disabilities, and students from
varying socioeconomic statuses. For Clinical Practice placements, at least 10% of the student body
must be comprised of each of the following: ELLs, students with disabilities, and students from a low
socio-economic background. If a candidate is in a Clinical Practice placement that falls short of the 10%
threshold in any of the aforementioned areas, the District understands that for each percentage point
below that threshold, the candidale wiil be required to cbserve for two (2) full days in either an ELL
classroom, a Special Education classroom, or a classroom at a Title 1 school, depending on the area or
areas, of deficient diverse student population group(s), to gain sufficient experience in those student
population groups.
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15. District Intern Support Providers, , and master teachers must have a minimum of three (3) years'
teaching experience, have a Clear Credential in the credential area they are supsrvising (or an
Administrative Service Credential), and have a Master's degree or equivalent. The District confirms that
its Intern Suppart Providers have been adequately trained in their supervisory roles.

INSURANCE

Alliant International University, Inc. shall maintain commercial general liability insurance from an insurance
carrier with an AM Best rating of A~ Vil or better in the minimum amounts of $1,000,000 per occurrence,
$3,000,000 general aggregate, and shall furnish proof thereof in the form of a certificate of insurance within 30
days of the effective date of this Memorandum of Understanding.

The District shall provide and maintain commercial general fability insurance acceptable to Alliant International
University, Inc., or utilize a program of self-insurance in the minimum amounts of $1,000,000 combined single
limit, $3,000,000 general aggregate, and upon request shall furnish proof thereof in the form of a certificate of
insurance within 30 days of the effective date of this Memorandum of Understanding.

Alliant International University does not furnish workers' compensation for students participating in this program.
It is understood that Student Teachers are not employees of the District. Alliant International University, Inc., at
its discretion, may maintain at its sole expense workers’ compensation and employer’s liability for students who
are participating in ifs program.

NON-DISCRIMINATION, HARASSMENT, RETALIATION CLAUSE

The University and the District agree fc abide by the requirements of ali federal and state laws regarding
prohibited discrimination, harassment, and retaliation, as well as equat opportunity, including, but not limited to:
Titles VI and Vil of the Civil Rights Act of 1964, as amended by the Equal Employment Opportunity Act of 1972,
Federal Executive Order 11246, as amended, the Rehabilitation Act of 1973, as amended, the Vietnam Era
Veteran's Readjustment Assistance Act of 1974, Title IX of the Education Amendments of 1972, the Age
Discrimination in Employment Act of 1975, the Americans with Disabilities Act of 1990, the Equal Pay Act, the
Fair Employment & Housing Act of 1968, as amended, the California Unruh Civil Rights Act, the California Falr
Pay Act, and the California Fair Employment & Housing Act of 1959, as amended.

The University and the District agree not to discriminate in their enroliment and employment practices, and will
render services under this Memorandum of Understanding without regard to an individual's age, race, color,
religion, creed, sex {including pregnancy, childbirth, breastfeeding, and related medical conditions), sexual
orientation, gender, gender expression, gender identification, national origin, ancestry, genetic information,
military or veteran status, political affiliation, disabilities, or any other legally protected status, The University
and the District will not permit harassment against individuals based on any of the aforementioned
characteristics, nor will they permit retaliation against any individual who makes a good faith complaint regarding
discrimination or harassment. Any act of discrimination, harassment, or retaliation committed by the University
or the District or failure to comply with these statutory obligations when applicable shall be grounds for
termination of this Memorandum of Understanding.

MUTUAL HOLD HARMLESS AND INDEMNIFICATION; LIMITATION OF LIABILITY; STUDENT STATUS

The University shall hold harmless, defend and indemnify the District and its officers, employees, and agents
from and against any and all losses, demands, claims, damages (including costs and attorneys' fees), or causes
of action arising from any negligent act or omission or willful misconduct of the University, its officers,
employees, or student teachers, incurred in the performance of this Memorandum of Understanding, but only in
proportion in and to the extent that such liability, loss, expense, attorneys' fees or claims for injury or damages
are caused by or result from the negligent or intentional acts or omissions of the University, its officers,
employees and agents,

The District shall hold harmless, defend and indemnify the University and its officers, employees, and agents
from and against any and all losses, demands, claims, damages (including costs and attorneys' fees}, or causes
of action arising from any negligent act or omission or wiliful misconduct of the District, its officers, employees,
or agents, incurred in the performance of this Memorandum of Understanding, but only in proportion in and fo
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the extent that such liability, loss, expense, atiorneys’ fees or claims for injury or damages are caused by or
result from the negligent or intentional acts or omissions of the District, its officers, employees and agents.

Except for the indemnifying party's obligations pursuant to the immediately preceding two paragraphs or the
other party’s gross negligence or willful misconduct: (i} neither party shalt be liable to the other party for any
special, incidental, consequential, indirect or punitive damages (including toss of (anticipated) profits), and/or
reasonable attorneys’ fees and costs, arising in any way out of this Memorandum of Understanding, however
caused and on any theory of kability.

Subject to the first two paragraphs of this section, a party shall have no liability to the other party for any loss
suffered which arises out of any action or inaction if, in good faith, it is determined that such course of conduct
was in the best interests of the parties involved and such course of conduct did not constitute gross negligence
or intentional misconduct.

The parties to this Memaorandum of Understanding hereby assert that no liability is assumed by either party for
damages or injuries which arise from participants independently traveling to or from service sites.

The parties understand and agree that Interns are not employees, contractors or agents of the parties. Interns
are students of the University. It is understood and agreed that the University’s studenis are not to be
considered employees of the District and therefore studenits are not eligible for worker's compensation
insurance and the University does not maintain worker's compensation insurance for student coverage.

The parlies to this Memorandum of Understanding also agree that each is respansible only for the actions of
their respective officers, agents, and employees. Neither party hereto is to be considered the agent of the other
party for any purpose whatsoever, and neither parly has any authority to enter into any contract or assume any
obligation for the other party or to make any warranty or representation on behalf of the other party.

CONFIDENTIALITY

The parties acknowledge that many student educational records are protected by the Family Educational Rights
and Privacy Act, 20 U.S.C. § 1232g; 34 C.F.R. Part 99, as amended ("FERPA"), and that the permission of
students must be obtained before student data can be released to anyone,

The parties’ mutual understanding on the treatment of Confidential Information (as defined below) is as follows:

1. The District and the University shall not, and shall not permit any of their respective employees, agents
or contractors, to use, repreduce, distribute, publish, disclose, transmit or otherwise transfer, directly or
indirectly, to any other person, organization or entity, any Confidential information of the other party {or
any portion thereof), except (i) to the extent necessary to perform its obligations to the other party in
connection with this Memorandum of Understanding; or {it) with the prior written permission of the other
party. Each party agrees to disclose the Confidential Information of the other party solely to those of its
employees, agents and contractors having a good faith need to know such information. Each party
shall protect the Confidential Information of the other party by exercising at least the same measures
that such party uses to protect s own confidential information of like character, which shall be no less
than a reasonable standard of care. Each party shall be held responsible for any and all breaches of
this paragraph by or through any employee, agent or contractor of such party. Each party shall
{x) inform all employses, agents and contractors having access to any or all of the Confidential
Information of the other party of the existence of this Memorandum of Understanding and the
confidentiality obligations set forth herein; and (y) take sufficient steps to cause such employees, agents
and contractors to observe the confidentiality obligations set forth herein. If elther party or one of their
employees, agents or contractors is compelled (by deposition, interrogatory, request for documents,
subpoena, civil investigation demand or similar process) to disclose any of the Confidential Information
of the oifher party, that parly shall provide the other party with prompt prior written notice of such
compulsion so that the other party may seek, at its own expense, a protective order or other appropriate
remedy or, if appropriate, waive compliance with the terms of this Memorandum of Understanding.
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2. As used herein, "Confidential Information” means all confidential information in documents or other
tangible materials clearly marked as proprietary or confidential about, or disciosed by, either party to this
Memorandum of Understanding, including knowledge, technical and business information relating to
such party's products, research and development, production, costs, engineering processes, artwork,
designs, computer software, formulas, methods, ideas, concepts, contemplaied new services,
improvements, associations with other organizations, profit or margin information, finances, customers,
suppliers, marketing, and past, present or future business plans and business arrangements, and
information concerning employees (including, in the case of the University and the District, facuity),
interns, and students or prospective students (provided any disclosure relating to any student or
prospective student is permitted by and carried out in accordance with FERPA). Notwithstanding the
foregoing, no information shall be deemed Confidential Information if such information: (i) is generally
known to the public on the date of disclosure of same or becomes generally known to the public after
such date through no breach of this Memorandum of Understanding or any other obligation of
confidentiality; (i) was known by the party receiving such information under this Memarandum of
Understanding {the “Receiving Party") without any obligation to hold it in confidence at the time of
disctosure; (iii} is received by the Receiving Party after the date of disclosure by the other party (the
“Disclosing Party”) hereunder from a third party without imposition, knowledge or breach of any
obligation of confidentiality; (iv) is independently developed by the Receiving Party after the date of
disclosure by the Recelving Party without access to Confidential Information of the Disclosing Party; or
(v) Is approved for release by written authorization of the Disclosing Party.

3. The District and the University acknowledge that the University’s use of the internship programs may be
subject to the privacy regulations outlined in FERPA, for the handling of such information. The District
shall not knowingly disclose Confidential information to any third party in violation of FERPA. The
District represents and warrants that it will comply with FERPA tfo the extent applicable and will instruct
its employees handling Intern student information provided by the University of its obligations under
FERPA. The District further agrees that it will prohibit its employees from accessing any records of any
student or prospective students at the University, including Interns, without a valid business reason to
access such records.

GENERAL TERMS

This Memorandum of Understanding contains all of the terms and conditions between the parties. This
Memorandum of Understanding may be revised or modified only by mutual agreement and written amendment
signed by both parties.

Each party represents and warrants to the other party that: (i) it has all requisite power and authority to execute
this Memorandum of Understanding and to perform its obligations hereunder; (ii} the execution, delivery and
performance of this Memorandum of Understanding have been duly authorized and approved by each party,
and will not conflict with any agreement of, or law applicable to, such party; (iif) this Memorandum of
Understanding is a valid and binding agreement of each party enforceable in accordance with its terms.

In addition to its representations in the immediately preceding paragraph, the District represents and warrants to
the University that:

1. it is and will continue to be in compliance alt applicable federal, state, and local laws, including without
limitation all privacy, data protection, advertising and marketing laws, and contracts;

2. neither it nor any of its affiliates has been debarred or suspended, or engaged in any activity that is
cause for debarment or suspension, pursuant to applicable state law; and

3. it shall take any and all actions, or refrain from or cease such actlions, as is necessary to maintain the
University's reputation, accreditation, state approvals, Title IV eligibility, and academic integrity,
including, but not limited to, adherence with the U.S. Department of Education’'s misrepresentation
regutations provided at 34 C.F.R, Part 668 Subpart F,

Neither party may, without written approval of the other, assign this Memorandum of Understanding or transfer
its interest or any part thereof under this Memorandum of Understanding {o any third party, except that a party

5
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may assign its rights or obligations to a third party in connection with the merger, reorganization or acquisition of
stock or assets affecting all or substantially alf of the properties or assets of the assigning party.

This Memorandum of Understanding constitutes the entire understanding and agreement among the parties
hereto with respect to the subject matier hereof, and there are no agreements, understandings, restrictions or
warranties among the parties other than those set forth herein provided for.

If any of the sections of this Memorandum of Understanding shall be deemed invalid, void, or for any reason
unenforceable, that section shall be deemed severable and shall not affect the validity and enforceability of any
remaining section.

Except for ancillary measures in ald of arbitration and for proceedings to obiain provisional or equitable
remedies and interim relief, including, without limitation, injunctive relief, any controversy, dispute or claim
arising out of or in connection with or refating to this Memorandum of Understanding, or the breach, termination
or validity thereof or any transaction contemplated hereby (any such controversy, dispute or claim being referred
to as a “Dispute"), shait be finally settled by arbitration administered by Judicial Arbitration & Mediation Services,
Inc. (“JAMS"), pursuant to its Comprehensive Arbitration Rules & Procedures (the "JAMS Rules"). The parties
understand and agree that, by signing this Agreement, they are expressly waiving, to the fullest extent permitted
by law, any and all rights {o a trial before a judge or jury or hearing before an adjudicative agency, regarding any
disputes and claims which they now have or which they may in the future have that are subject o arbitration
under this Agreement. There shall be one neutral arbitrator that shall be mutually agreed to by the parties or, if
the parties do not agree, then one shall be appointed pursuant to JAMS's procedures, in each case, within 30
business days of receipt of the demand for arbitration by the respondent(s) in any such proceeding. An
arbitration pursuant to this paragraph shall take place in San Diego, California. A final award shall be rendered
as soon as reasonably possible. The Arbitrator shall permit both parties to engage in reasonable pre-hearing
discovery to obtain information to prosecute or defend the asserted claims. The arbitration decision or award
shall be In writing. The arhitrator shall have the authority to award any relief authorized by law in connection
with the asserted claims or disputes. Judgment on the decision or award rendered by the arbitrator may be
entered and specifically enforced in any court having jurisdiction thereof. All arbitrations commenced pursuant
to this Memorandum of Understanding, or any other related agreement or document, shall be consolidated and
heard by the initially appointed arbitrator. The arbitration award or ruling shail provide for payment by the losing
party of the fees and costs of the arbitration, including without limitation, the reasonable attorneys’ fees and
attorneys’ costs incurred by the prevailing parties.

This Memorandum of Understanding, and any controversy arising out of or relating to this Memorandum of
Understanding, shall be governed by and construed in accordance with the internal laws of the State of
California, without regard to conflict of law principles that would result in the application of any law other than the
law of the State of California.

This Memorandum of Understanding may be executed and delivered by facsimile signature and in two or more
counterparts, each of which shall be deemed an ariginal, but all of which together shall constitute one and the
same instrument and each of which may be executed by less than all parties, each of which shall be
enforceable against the parties actually executing such counterparts, and all of which together shall constitute
one instrument,

The titles and subtitles used in this Memorandum of Understanding are used for convenience only and are not
to be considered in construing or interpreting this Memorandum of Understanding.

All notices and other communications given or made pursuant to this Memorandum of Understanding shall be in
writing and shall be deemed effectively giver:. (a) upon personal delivery to the party to be notified, {b) when
sent by confirmed facsimile if sent during normal business hours of the recipient, and if not so confirmed, then
on the next business day, (c¢) five (5) days after having been sent by registered or certified mail, return receipt
requested, postage prepaid, or {d)} one {1) business day after deposit with a nationally recognized overnight
courier, specifying next business day delivery, with written verification of receipt. All communications shall be
sent to the respective parties at their address as set forth on the signature page hereto, or to such facsimile
number or address as subsequently modified by written notice given in accordance with this paragraph.
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The Sections titled “Non-Discrimination, Harassment, and Retaliation Clause,” "Mutual Hold Harmiess and
Indemnification; Limitation of Liability; Student Status,” “Confidentiality,” and "General Terms” shall survive the
termination of this Memorandum aof Understanding.

{Signatures on following page)
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IN WITNESS WHEREOF, and intending to be legally bound, the parties have duly executed this Memorandum

of Understanding by their authorized representatives as of the date first written above.

Alliant International University, Inc.:

Andy Vaughn, President
Alliant International University, Inc.

Date

Dr. Mary Oling-Sisay, Dean
California School of Education
Alliant International University, Inc.
Address:

10455 Pomerado Rd.
San Diego, CA 92131

Western Placer Unified School District:

President, Board of Education, Western Placer Unified School Bistrict

Superintendent, Western Placer Unified School District
Address:

600 Sixth Street
Lincoln, CA 95648

Date

Date

Date
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSTON STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changine World.

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to
achieve their highest potential, with a special emphasis on students

2. Foster a safe, caring environment where individual differences are valued and respected. o

3. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness
and attractiveness.

4. Promote the involvement of the community, parents, local government, business, service organizations, etc. as
partners in the education of the students. '

5. _Promote student health and nutrition in order fo enhance readiness for learning.

SUBJECT: AGENDA ITEM AREA:
Marketing and Communications Coordinator Consent

REQUESTED BY: ENCLOSURES:

Scott Leaman, Superintendent Yes

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Superintendent One-time Funds

MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 No

BACKGROUND:

The position of Marketing and Communications Coordinator was established to spotlight the District’s
many positive activities along with many other duties. One key desired outcome for the position was the
retention of elementary students. Last year, the elementary student enrollment stabilized after years of
decline and this year we were fortunate to see an increase in students.

The District feels there are many areas left to leverage if the position were expanded from its current
half time to full time. In addition to honing and expanding our marketing plans, the coordinator will add

crisis communication activities to enhance district safety.

This position will be funded through one-time funds.

RECOMMENDATION:
Administration recommends expanding the position to full time.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

5.

Develop and continually upgrade a well articulated K-12 academic program that challenges all students to achieve their

highest potential, with a special emphasis on students
Foster a safe, caring environment where individual differences are valued and respected.

Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness and

attractiveness.

Promote the involvement of the community, parents, local government, business, service organizations, etc. as partners in

the education of the students.
Promote student health and nutrition in order to enhance readiness for learning.

SUBJECT: AGENDA ITEM AREA:

Ratification of Contract - Q__/ Consent

Whest Koast Plumbing and
Western Placer Unified School District —
Carlin C. Coppin Elementary School

REQUESTED BY: ENCLOSURES:

Audrey Kilpatrick Yes
Assistant Superintendent of
Business and Operations

DEPARTMENT: FINANCIAL INPUT/ISOURCE:
Business Services PTC Funds

MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 No

BACKGROUND:

The attached contract with Whest Koast Plumbing are for the installation of a filtered dual drinking
fountain at Carlin C. Coppin Elementary School. The drinking fountain will be non-refrigerated, vandail-
resistant, and includes a bottle filler. The cost of the equipment and installation services totals to
$11,754.00 and will be paid with PTC funds.

RECOMMENDATION:

Administration recommends that the Board ratify the contract agreement between Whest Koast

Plumbing and Western Placer Unified School District.
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JOB PROPOSAL

) _ SATE ORUERED ORDEN TAKEN RY
WHEST KOAST PLUMBING EILTEES) C.H,
, 4625 Ottawa Cour BUHINE AL CUSTOMER ORUER 5
Rocklin, CA 93765 33192

\ 5400
{9 i f}} 43:’ 40"0 FOIE LOCATION
CILR 2 T Same
Ol PN START I~ haly
WRUSD

ans Proposal
Cartin C. Coppin Elementary School

130E. 12" Street MATERIALS
Lincoln, CA. 95648

DESCRIPTION OF WORK /2"

74

We propose 10 furnish and instatl quantity one (1) Halsey

Taylor HydroBoost filtered Non-refrigerated Vandal- TOTAL MATERIALS
Resistant Dua! Di'inking Fountain with Bottle Filler "VHSCELLANEOUS CHAR{;ES
Total Labor and Materials $ 5.877.00 per unit

This proposal is anly good for 90 days
TEOEAL MISCELLANEOLS

LABOR HRS  RATE aMauNT
BATE ORVRED

BATE COWNPLETED

! TOTAL Lane
CUSTOMER ~——— N
APPROVAL SIGNATURE T AATERiALS

FOTAL AUSUELLANEOUS

Asst Supt of Business Svs and Operations
SUBTOTAL

FAN

GRAND TOTAL
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to achieve their

highest potential, with a special emphasis on studenis

Foster a safe, caring environment where individual differences are valued and respected.

Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness and

atfractiveness.

4. Promote the involvement of the community, parents, local government, business, service organizations, etc, as partners in
the education of the students,

5. Promote student health and nutrition in order to enhance readiness for learning.

Lol o

SUBJECT: AGENDA ITEM AREA:

Ratification of Contract with Consent
School Datebooks and

Western Placer Unified School District -

Creekside Oaks Elementary School

REQUESTED BY: ENCLOSURES:

Audrey Kilpatrick Yes

Asst. Supt. — Business & Operations

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services Title |

MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 No

BACKGROUND:

The attached contract is for services with School Datebooks and Creekside Oaks Elementary School.
The services include an order of 220 datebooks for the 2019-2020 school year. The total cost of
services is $790.43 which will be paid with Title | funds.

RECOMMENDATION:

Administration recommends that the Board ratify the contract agreement between Schoot Datebooks
and Creekside Oaks Elementary School.
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*Benooks. 2019 CHH Elementary 8.5x11 2080 05, Ho 2915

Lafayette, IN 47905-2874

-Qai_:}?] Phone: {B0G) 705-7526
Contract Fax. (765) 471-6874

[—— [ I,
o e Order online @ schooldatebooks.com

School Adminlstrator Contact Date: 6/3/2019

Creekside Oaks Charter E S Mr Kenneth Gammelgard, Principal Ms. Diana Weiss-Karr, Sth Grade Teacher Sales Rep: Greg Newcomb

2030 1st St Phone: (916) 645-6380 Phone: {948} 798-9218 greg@sdiinnovations.com
Lincoln, CA 95648 Fax: (916} 645-6383 Cell/Summer Number: CSR: Amanda Garner

.amanda.gzrmer@sdinnavations.com

__Email: dweiss-karr@wpusd.org

[Billing and Shipping ) B _
Bill To PO#: Ship To Creekside Oaks &harter £ S Desired Delivery Date: :

!.

i Creekside Cals Ghares £ 5 Ms, Diana Weiss-Karr Eartiest Dali Date: :

i Ms. Diana Weiss-Karr 2030 1st St ariiest Defivery Date:

E f&i&:ﬂ g‘i 95648 ::;:;Z!; s:t(a::LSQSG“B Ko deliveries prior to §/1,/2019. T ensure an-time delivery, we will ship 7-10 days before your Earliest
Usited States Email: dweiss-karr@wpusd.org felivery Date (EDD), If ali doadlines are met. It is possible that your baoks may arrive before yeur Desired

: . ! Belivery Date {DDD). Please take this inte acceunt when selecting your dates and make sure the facilities
P I: dweiss-karr@w .
i Email; dwsiss-ka @ pusd org are open and abie to accepl delivery ab this time, A 1-week windavr between the EDD and DD} is required,

Product #Books #Pages Cost/Book Base Cost
CHH Elementary 8.5x11 220 0 $2.50 $638.00
Discounts «piscounts do not appiy to three-yesr contracts
4% Discount per year with a three-year contract $638.00 X 0.00 $0.G0
4% Discount for contracts recelved by 10/19/18% $638.00 x 0.00 $0.00
3% Discount for contracts received by 12/14/18* $638.00 X 0.00 $0.00
2% Discount for contracts received by 4/5/19% $638.00 X Q.00 $0.00
1% School District Discount $638.00 X 0.00 $0.00
Cover OPtiOﬂS *orders <250 will Incur a per book enhancement fee; minimums apply
b Spirit Durapie cardstock; Make it your own with your school calor, then add schopl name
and logo. $0.20 X 220 $44.00
Cover Details Circle Your Deslgn Selection
Same As Last Year: 5»}
Text Line 1:
Text Line 2:
Mascot:
Cover Color: Emerakd Green
Custom Spirit Back Cover 5020 x 0 $0.00
Enhancements ~orders <250 will incur a per book enhancement fee; minimums appiy
Vinyl packet page $G.30 X 0 $0.00
Card-stock half pass $0.20 x 0 $0.00
Accessories
This Week Marker {Minimum order aof 25) $0.20 b 4] $0.00
Teacher Lesson Plan and Grade Book (Minimum order of 25) $3.95 X 0 $0.00
Enhancement Fee
QOrders <250 wili incur a per book enhancemant fae; minimums apply $G.25 X 220 $55.00
§5ub-Total* $737.00]
Shipping and Handling: 12% , Shipping Discount of 12% Applied, **FREE SHIPPING** Rate applies to centiguous US/Canada only.
Int’l rates may vary. $0.00
Sales Tax; 0.072500 Exempt#: $33.43
* Met 3¢ (Net due within 30 days frem inveice date)
* Sales tax wiil be added if applicable iTotal (UsSD) $79°'43¥

* Exchange policy: Custom orders {which inciudes handbook, persanalized/custom cover, or any enhancements) cannot be exchanged. Non-custormn orders can be exchanged for a
different product at schoob’s shipping expense. {Shipping must be via traceable method within 30 days of recelpt.) No returns,

Buyer understands that handbook material and caver artwork are to be provided to Scheal Datebooks, Inc. {"SD17) In the formats specified and within the deadiines pravided i order to guarantee delivery by the
deslred deftvery date. Failure to follow these guidelines may result I delivery delays andfor additionat costs to the Buyer, Buyer understands that datebook and cover change requests after submission may result in
additienal costs and that guantity changas may result in 3 diffgrent per unit cost, Redelivery fees may apply if buyer is unable to accept delivery during the agreed upon delivery window. Cancelled cantracts will be
subject to 3 charge of 15% of the contract total ar the total of all costs incurred a5 of the date of cancellatioa, whichever is greater, Buyar understands that when purchase orders are required, the buyer will be
responsible for defivering the purchase arder to SDI. In the event that invoices are not pakd when due, Buyer will be responsiole for any expenses, incluging reasanable legat feas, incurred by S0I in attemat to
collect the balance due, Buyer represents and warrants to SDI that it owns or has the right te use and reproduce any and all trademarks, Iogos, images or other matarials reproduced in this product, Buyer wili be
responsible for securing any required licenses and/or paying any and all ficensing fees that may be due. Buyer agrees to indemnify and hotd SDI harmless from and against any and all fiability related to the use ang
reproduction of such items. As a representative of the Buyer, T understand and agree that I have authority to sign this contract and that this contract will remain in effect in the event that I leave my position prior
te the completion af the cantract.

In the event that an item on this contract is impacted by tariffs, SDI may impose a surcharge in the amount of the tariff, SDI wiif notify you if your order will be impacted.

(i~ one-Year Contract
We agree to purchase datebooks from School Datebooks for the year of 2019-2020.

Three-Year Contract
We agree to purchase datebooks from Schoel Datebooks for the years of 2018-2020, 2020-2G21, 2021-2022 at a 4% discount per year. The three year contract alss "locks” into
our current price gri¢ for the iength of the contract.* (*Shipping rate subject to change after Initial year)

I3 19 ,C"h L /%MOA . Director of Business

Date Fsigned {School Admifistrator} Title

Please remember to indicate your cover selection,
'
Seyvi .2

P
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World,

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to

achieve their highest potential, with a special emphasis on students

Foster a safe, caring environment where individual differences are valued and respected.

3. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness
and attractiveness.

4. Promote the involvement of the community, parents, local goverpment, business, service organizations, etc. as
partners in the education of the students.

5. Promote student health and nutrition in order to enhance readiness for learning,.

b

SUBJECT: AGENDA ITEM AREA:
Approve Resolution No. 18/19.36, Authorizing the Consent

Supply of Access Control System at Twelve

Bridges High School from Ojo Technology, Under a

Piggyback Contract Pursuant to Public Contracts Code

Section 20118

REQUESTED RY: ENCLOSURES:

Michael Adell Yes

Director of Facilifies

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Facilities Measure A

MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 Yes

BACKGROUND:

The Twelve Bridges High School Project will include door hardware and an access control system as part
of the scope of work. The access control system will be the new standard specification for new
construction and modernization projects throughout the District.

Because of an expeditious schedule for completion and economic means, it is in the District’s best interest
to purchase the access control system through a proposal procured by the California Multiple Award
Schedule (CMAS) under a piggyback contract pursuant to Public Contracts Code Section 20118. The
District has selected Ojo Technelogy through contracts (#3-18-84-0022T and #3-18-84-0022R) procured
and authorized by the California Department of General Services effective December 4, 2017 through
February 27, 2023. District staff has received an acceptable price proposal from Ojo Technology to supply
a fully functional access control system at Twelve Bridges High School including door hardware and
software for a total cost of $229.824.84.

RECOMMENDATION:

Staff recommends that the Board of Trustees approve Resolution 18/19.36, Authorizing the Supply of
Access Control System at Twelve Bridges High School from Ojo Technology, Under a Piggyback
Contract Pursuant to Public Contracts Code Section 20118,
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
RESOLUTION NO. 18/19.36

Supply of Access Control System at Twelve Bridges High School

WHEREAS, the Governing Board (the “Board”) of the Western Placer Unified School
District (the “District™) has determined that a true and very real need exists for the supply of a
fully functional access control system (the “Property”); and

WHEREAS, the governing board of a school district may under Section 20118 of the
California Public Contract Code, without advertising for bids, if the board has determined it to be
in the best interest of the district, authorize by contract, lease, requisition or purchase order, any
public corporation or agency to lease data-processing equipment, purchase materials, supplies,
equipment, automotive vehicles, tractors, services and other personal property for the district in
the manner in which the public corporation is authorized by law to lease or purchase; and

WHEREAS, the Board of the District has determined that it is in the best interest of the
District to purchase the Property from Ojo Technology, through a contract procured by the
California Multiple Schedule Award (CMAS) under the Contracts #3-18-84-0022T and #3-18-
84-0022R (Information Technology Goods and Services), effective December 4, 2017 through
February 27, 2023 (“Purchase Contract™); and

WHEREAS, the Board of the District has determined that this Purchase Contract is the most
economical means for providing the Property to the District.

NOW, THEREFORE, the District Board hereby finds, determines, declares and resolves as
follows:

Section 1. All of the recitals set forth above are true and correct and the Board so finds
and determines.

Section 2. The Board hereby finds and determines the acquisition of the Property
pursuant to Public Contracts Code section 20118 to be in the best interest of the District.

Section 3. The Board hereby finds and determines the Purchase Contract provides the
most economical means for providing the Property to the District.

Section 4. The Superintendent or Superintendent’s designee is hereby authorized and
directed to do any and all things and to execute and deliver any and all documents which they
may, in consultation with legal counsel, deem necessary or advisable in order to consummate this
transaction and otherwise carry out, give effect to and comply with the terms and intent of this
Resolution.
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Section 5. This Resolution shall be effective as of the date of its adoption.

ADOPTED by the Governing Board of the Western Placer Unified School District on
the 18" day of June, 2019 by the following vote:

AYES:
NOES:
ABSENT:
WESTERN PLACER UNIFIED SCHOOL DISTRICT
President of the Board of Trustees
ATTEST:

Secretary of the Board of Trustees
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PROJECT SUMMARY: Western Placer Unified School District ~ TBHS & Smiles

Access Control System:

This is a parts only sale. Manufacturer warranty applies. Warranty will not initiate until focks are activated.
Qjo Technology will store all product in our ware house at no charge until sites are ready for installation.
Qjo Technology has appropriate insurance to protect the District’s investment. The District is welcome to
inspect the Ojo storage facility at any time.

California Multiple Award Schedules {CMAS)

e Access Control System: 3-18-84-0022T Avigilon
* Access Control Systems 3-18-84-0022R Avigilon

SCOPE DETAIL;

This is a parts sale only. Installation and configuration to be quoted and performed once each site is
ready to receive the products quoted. 1t is recommended that Ojo Technology only configure the
system and installation of locking hardware be left to others.

Exclusions:

¢ Installation of locking hardware

* Data cabling

* Configuration of systems not listed on this proposal

* Any products or services not listed in the Scope of Work

Ojo Technology”

Ojo Technology Do not copy (physically, electronically or in any other media)
Without the express written permission of Ojo Technology.
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Western Placer Unified School District - TBHS Access Control — PARTS ONLY

" Equipment and Materlals [TAXABLE)

DESCRY

192

ed

ACM

AC-SW-MER-RDR

This Part Number is REQUIRED for all systems
using Mercury Field hardware controllers, and
must specify the total amount of
Reader/Doors that will be installed for use
with Mercury controllers only. The totaf
quantities must match the overall

system size Example: if a 64 Reader/Door
system is purchased and 53. Reader/Doors
will be configured to work with Mercury
centrollers, you must specify a quantity of 64.

2 100

ea

ACM

AC-ING-CARD-APTIQ-
XFB520

Schlage {formerly aptiQ™} Smart Card 2K
byte/16k bit 15O Glossy White {Allegion Part
Number: XF8520}

3.61

361.00

ea

ACM

AC-ALL-5CH-HHD-KiT-USB

Handheld Device Kit {LISB devices ONLY:AD-
Series and CO-Series). Includes Handheld
Device pre-loaded with SUS Application, HHD-
USB Cable. Used to initialize, manage, and
test AD-Series and

CO-Series devices.{Allegion Part Number:
HOD KIT-USB)

566.70

566.70

ea

ACM

AC-ALL-SCH-PHMVIA00-
1501-1C

900 MHz Panel Interface Module for 16 door
intelligent controller {AC-MER-CONT-1DR Sold
Separately) for AD Series wireless devices;
powered by Mercury Security. Encrypted with
AES-128B bit keys, Certifications: FCC Part 15,
Industry Canada(lC), RoHS, UL254

Listed when connected to LL294 power
supply, Dimensiaons: 10.43" X 7.28" X 3.79"
{26.49cm X 18.49 cm X 9.63 cm), Weight 2.8
Ibs (1.27 kgl Altegion Part Number: PIM400-
1501-L€)

853.02

$
12,795.30

23

ACM

AC-5CH-
AD400993RSOMTRHOE26
JDLHR4B134

AD-400 networked wireless (200 MHz), Exit
trim chassis with rim/concealed vertical rod
or cable, 50 Office-IP# {interior push button)
with LED, Multi-Tech {Proximity and Smart),
Rhades Lever,Satin Chrome finish, Cylinder
Type: 1D less Schiage 6-pin, Left Hand Reverse
(LHR}, 4 AA Batteries, 1-3/4" {Commercial
Door

Standard) (Allegion Schlage Part #:AD-400-
993R-50-MT-RHO-626-1D-LHR-4B-134)

3
1,127.46

$
30,441.42

Ojo Technology”

Ojo Technology Do not copy (physically, electronically or in any other media)
Without the express written permission of Ojo Technology.
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eg

ACM

AC-SCH~

AD400993RS0MTRHOG26

JDRHR4B134

AD-400 networked wireless {900 MHz) - 993R
exit trim -rim/concealed vertical rod or cable
Functian - 50 Office-1PE {interior push button)
with LED Reader - Multi-Tech {Proximity

and Smart} Does NOT read HID iClass Secure
Sectoriever - Rhodes 626 - Satin Chrome Key
System - JD Handing - Right Hand Reverse
[RHR] Battery - 4 AA Batteries Door Thickness
- 1-3/4" (Commercial Door Standard) BAA -
No - Buy American Act {Allegion Schlage Part
Nurnber: AD-400-393R-50-MT-RHO-626-1D-
RHR-4B-134)

s
1,127.46

5
31,568.88

116

&3

ACM

AC-5CH-

ADA0OCYSOMTRHOE26I8
RHAB1324710025134

AD-400 networked wireless (900 MMz},
Cylindrical chassis, 50 Office-IP8 (interior push
button) with LED, Multi-Tech (Proximity and
Smart}, Rhodes Lever, Satin Chrome finish,
Cylinder Type: JD

less Schlage 6-pin, Right Hand (RH), 4 AA
Batteries, 1-3/4" (Commercial Door Standard)
{Allegion Schiage

Part #: AD-400-LY-50-MT-RHO-626-fD-RH-48-
13-247-10-025-134)

977.28

5
123,137.28

21

ea

ACM

AC-MER-CONT-LP1501

Intelligent Controller, Linux Based with 1
door, 2 inputs angd 2

outputs, PoE+ Support, expandable up to 17
doors.

356.55

$
7,487.55

ea

ACM

AC-ING-READ-APTIQSNG-

MT15

Schlage {formerly aptiQ™) Multi-Technology -
Single Gang Reader

150.72

10

ea

ACM

AC-RO-SMALL-ENC

6.5W x 6.5W x 3D small size enclosure
suitable for 1 x Mercury § 35.25 6 105.75

40.52

o

UN“

ART NG,

Sl UNITSELL

12

ea

ACM

AC-SW-16RCU

16 Reader Count Software Li’cénse

450.01

5,400.12

Djm Technology”

Ojo Technology Do not copy {physically, electronically or in any other media)
Without the express written permission of Ojo Technology.
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Price Summary TBHS:

We are providing this proposal for this identified scope of work for the following price:

Materials Subtotal: S 207,505.57

Tax Rate; 7.250% Sales Tax: s 15,044.15
Software: S 5,400.12

Miscelfaneous Non-Taxable: S 1,875.00

Subtotal: S 229,824.84

Grand Total; $ 229,824.84

This proposal covers only the direct costs described above. Should other conditions change to our base contract
{e.g. time of completion, schedule, sequence of work, etc.} as a result of this revision, we reserve the right to re-
quote this proposal when these additional costs can be determined.

Ojo Technology”

Ojo Technology Do not copy {physicaily, efectronically or in any other media)
Without the express written permission of Qjo Technology.
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CALIEDRMIA DEPAITMENT OF

GENMERA LSERVICE 2 Governor Belmung G, Brown Jr

December 4, 2017

Mr. Ken Castle

Ojo Technology, Inc,
103 Hammond Avenue
Fremont, CA 94538

Subject: 0JO TECHNOLOGY, INC.'s California Multiple Award Schedide (CMAS)

CMAS Contract No.: 3-17-84-0022R
CMAS Contract Term: Becember 4, 2017 through August 31, 2021
Base GSA Schedule No.: GS-07F-96715

The State of California is pleased to accept your firm’s offer to establish a Cafifornia Multiple Award
Schedule (CMAS) contract, which we have assigned the CMAS contract number and term identified above,
This contract number must be shown on each invoice rendered. Additionally, this letter shail not be
construed as & commitment to purchase any or all of the State's requirements from your firm. Prior approval
is required from the State for all news releases regarding this contract.

it is your firm’s responsibility to furmish, upon request, a copy of this CMAS contract o State and focal
government agencies. A complete CMAS contract includes the following: 1) this acceptance lelier,

2) CMAS cover pages {which inciudes the signature page, ordering instructions and special provisions, and
any attachments or exhibits as prepared by the CMAS Unit), 3) CMAS terms and conditions,

4} Federal GSA (or Non-GSA) terms and conditions, and 5) product/service listing and prices. The CMAS
Unit slrongly recommends that government agencies place orders with Contractors who provide ALL of the
contract elements described above.

To manage this contract, Contractors are directed to the “CMAS Contract Management and Information
Guide”, which can be accessed at www.dns ca govipd/programsiieveraged/omas.aspx, then select the "For
Suppliers/Contractors” link, This guide covers lopics such as CMAS Quarterly Reports, amendments,
extensions, renewals, Contractor's change of address or contact person, company name change requests,
and marketing your CMAS confract.

Itis the Contractor's responsibility to submit on a timely basis detailed CMAS Quarterly Reports (along with
any applicable incentive fees).

THE NEXT QUARTERLY REPORT DUE FOR THIS CONTRACT IS Q4-2017 (OCT-DEC)
DUE BY JAN 15, 2018,

The "Approved CMAS Contractor” logo is only available to CMAS contract holders for display at
conferences ar on other marketing material. A login and password is required to download the logo. Go

lo htkg:ﬂwww.dgs.ca.govlgdeesources!FormsResourcesLibram.asgx . then select "Reference Material™:

click an *CMAS Logos” under the heading “Marketing Tools”, Al the prompt, enter the login: “cmassupplier”
and the password: “emas010194".

Should you have any questions regarding this contract, please contact me al 916/375-4554. Thank you for
your continued cooperation and support of the CMAS Program.

U oon st
_-.3(,L\_,"s\.u-«.,k_!\.k_,_,
JANNA WELK, Program Analyst
California Multiple Award Schedules Unit

PROCUREMENT DIVISION | Siale of Califarnic | Govarnment Operaifons Agency
707 Third Sirend, Znd Hoor | West Sacramanto, ©A 95603 | i 914.375.4365 F916.375.4363
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A lERa s e . . Procurament Division
A e T O e 707 Thirg Street, 2* Fioor, MS #2-202
GENERAL SERVICES west Sacramento, CA 95605-2811

State of California

MULTIPLE AWARD SCHEDULE
Ojo Technology, Inc.

CONTRACT NUMBER: | 3-17-84-0022R

SUPPLEMENT NO.: N/A

CMAS CONTRACT TERM: 12/4/2017 through 8/31/2021

CONTRAGT CATEGORY: lnformation Technology Goods &
Services

APPLICABLE

TERMS & CONDITIONS: | September 8, 2014

MAXIMUM ORDER LIMIT: $500,000

FOR USE BY: State & Local Government Agencies

BASE GSA SCHEDULE NO.: | GS-07F-9671S

BASE SCHEDULE HOLDER: | Star Asset Security, Inc.

This contract provides for the purchase and warranty of hardware and
software. (See page 2 for the specific brands and restrictions applicable
to this contract.)

NOTICE: Products and/for services on this CMAS may be available on a Mandatory Statlewide Contracts. If this
is the case, the use of this CMAS is reslricted unless the State agency has an approved exemption as explained
in the Statewide Contract User Instructions. Information regarding Statewide Contracts can be oblained at the
website:  hitp:/iwww documents.dgs.ca.qovipd/contracts/contractindextisting.pdf.  This requirement is not
applicable to local government entities.

The most current Ordering Instructions and Special Provisions and CMAS Terms and Conditions, products andfor
services and pricing are included herein, All purchase orders issued under this contract incorporate the following
Ordering Instructions and Spacial Provisions and CMAS Terms and Conditions dated September 8, 2014,

Agency non-compliance with the requirements of this contract may result in the loss of delegated authority to use
the CMAS program.

Contractor non-comptiance with the requirements of this contract may result in contract termination.

Yol
(”\ SR e . Effective Date: 12/4/2017
JANNA WELK, Program Analyst, California Multiple Award Schedules Unit




CALIFCRMIL QF24,3TMENT 0

G i‘: N E Y :5:\ L 5 E F&‘ V } (: E 3 Gavarpor Sdmund G, Brown s,

March 26, 2018

Mr. Ken Castle

Ojo Technology, inc.
103 Hammond Avenue
Fremont, CA 94538

Subject: 0JO TECHNOLOGY, INC.'s California Multiple Award Schedule (CMAS)

CMAS Number: 3.18-84-00227T
CMAS Term Dates: March 26, 2018 through February 27, 2023
Base GSA Schedula No.; 47QSWA18D0026

The State of California is pleased to accept your firm's offer to establish a California Multiple Award
Schedule (CMAS), which we have assigned the CMAS number and term dates identified above. This
CMAS number must be shown an each invoice rendered. Additionally, this letter shall not be construed as
a commitment to purchase any or all of the State's requirements from your firm. Prior appravat is required
from the State for all news releases regarding this CMAS.

ftis your firm's responsibility to furnish, upon request, a copy of this CMAS 1o State and local government
agencies. A copy of this CMAS can be obtained at caleprocure.ca.gov. A complete CMAS consists of the
following: 1) CMAS cover pages (which Includes the signature page, ordering instructions and special
provisions, and any attachments or exhibits as prepared by the CMAS Unit), 2) CMAS terms and conditions,
3) Federal GSA (or Non-GSA) terms and conditions, and 4) product/service listing and prices. The CMAS

Unit strongly recommends that qovernment agencies place orders with CMAS coniractors who provide ALL

of the elements described above.,

Tomanage this CMAS, contractors are directed to the “CMAS Management and Information Guide”, which
can be accessed at www.das ca.govipd/programsfleveraged/omas aspx, then select “For
Suppliers/Contractors.” This guide covers topics such as CMAS Quarterly Reporis, amendments,
extensions, renewals, CMAS contractor's change in contact information, company name change requests,
and marketing your CMAS,

It is the CMAS contractor's responsibility to submit on a timely basis detailed CMAS Quarierly Reports
{along with any applicable incentive fees).

THE NEXT QUARTERLY REPORT DUE FOR THIS CMAS IS 01-2018 {JAN-MAR)
DUE BY APR 15, 2018,

The "Approved CMAS Contractor” logo is only available to CMAS holders for disptay at conferences or on
olher marketing material. A login and password is required to download the logo. Go to

www.dgs.ca.govlgdiResourcesIFon'nsResouraesLibrary.asgx , then select "Reference Malerial™ click on

“CMAS Logos” under the heading “Marketing Tools". At the prompt, enter the login: "cmassuppiier* and
the password: "cmas010184”,

Should you have any questions regarding this CMAS, please contact me at 916/375-4554. Thank you for
your continued cooperation and support of the CMAS Program.

._’:—X‘ O.V’:)l*{_]’\JL'L\‘—

JANNA WELK, Program Analyst
California Multiple Award Schedutes Unil

PROCUREMENMT DIVISION | State of California | Sovernment Cperafions Agency
707 Third Sireel, 2ad Flacr | West Sacramenic. CA 25505 1191837543451 914,.175.4583



Pracurement Division

CALIFDIANIG QEFARTMENT OF

GEMERAL SERVICES West Sacramento, CA 95605-2811

State of California

MULTIPLE AWARD SCHEDULE
Ojo Technology, Inc.

CMAS NUMBER: 3-18-84-0022T

SUPPLEMENT NO.: N/A

CMAS TERM DATES: 3/26/2018 through 2/27/2023

CMAS CATEGORY: !nformation Technology Goods &
Services

APPLICABLE

TERMS & CONDITIONS: December 1, 2017

State Agencies: See Purchasing
MAXIMUM ORDER LIMIT: Authority Dollar Threshold provision
Local Government Agencies: Unlimited
FOR USE BY: State & Local Government Agencies
BASE GSA SCHEDULE NO.: | 47QSWA18D0026

BASE SCHEDULE HOLDER: | Fiber Plus, Inc.

This CMAS provides for the purchase and warranty of security access
control systems, surveillance systems and accessories. (See page 2 for
the specific brands and restrictions applicable to this CMAS.)

NOTICE: Products andfor services on this CMAS may be available on a Mandatory Statewide Contracts. if this
is the case, the use of this CMAS is restricted uniess the State agency has an approved exemption as explained
in the Statewide Contract User Instructions. Information regarding Statewide Contracts can be oblained at the

website: www.documents.dgs.ca.gov!gdfcon!ractsicontractindexlisting.gdf. This requirement is not applicable to

local government entities.

The most current Ordering Instructions and Special Provisions, CMAS Terms and Conditions, and products and/or
services are included herein, All purchase orders issued by State agencigs under this CMAS shal incorporate
these Ordering Instructions and Special Provisions and CMAS Terms and Conditions dated December 1, 2017.

Agency non-compliance with the requirements of this CMAS may resull in the loss of delegated authority to use
the CMAS program,

CMAS contractor non-compliance with the requirements of this CMAS may result in termination of the CMAS.

:1 " 2 1 £
e oAU Effective Date; 3/26/2018
JANNA WELK, Program Analyst, California Multiple Award Schedules Unit

707 Third Street, 2 Flaor, MS #2-202



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1.

Develop and continually upgrade a well articulated K-12 academic program that challenges all students to
achieve their highest potential, with a special emphasis on students

Foster a safe, caring environment where individual differences are valued and respected.

Provide facilities for all district programs and functions that are snitable in terms of function, space, cleanliness
and attractiveness.

Promote the involvement of the community, parents, local government, business, service organizations, etc. as
partners in the education of the students.

Promote student health and nutrition in order to enhance readiness for learning.

SUBJECT: AGENDA ITEM AREA:
Approve Resolution No. 18/19.37, Authorizing the Consent

Supply of Access Control System at Scott M. Leaman

Elementary School from Ojo Technology, Under a

Piggyback Contract Pursuant to Public Contracts

Code Section 20118

REQUESTE Y: ENCLOSURES:
Michael Adell Yes
Director of Facilities

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Facilities Measure A

MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 Yes

BACKGROUND:

The Scott M. Leaman Elementary School Project will include door hardware and an access control system
as part of the scope of work. The access control system will be the new standard specification for new
construction and modernization projects throughout the District.

Because of an expeditious schedule for completion and economic means, it is in the District’s best interest
to purchase the access control system through a proposal procured by the California Multiple Award
Schedule (CMAS) under a piggyback contract purssant to Public Contracts Code Section 20118. The
District has selected Ojo Technology through contracts (#3-18-84-0022T and #3-18-84-0022R) procured
and authorized by the California Department of General Services effective December 4, 2017 through
February 27, 2023. District staff has received an acceptable price proposal from Ojo Technology to supply
and install a fully functional access control system at Scott M. Leaman Elementary School including door
hardware and software for a total cost of $124,507.37.

RECOMMENDATION:

Staff recommends that the Board of Trustees approve Resolution 18/19.37, Authorizing the Supply of
Access Control System at Scott M. Leaman Elementary School from Ojo Technology, Under a Piggyback
Contract Pursuant to Public Contracts Code Section 20118.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
RESOLUTION NO. 18/19.37

Supply of Access Control System at Scott M. Leaman Elementary School

WHEREAS, the Governing Board (the “Board”) of the Western Placer Unified School
District (the “District”) has determined that a true and very real need exists for the supply of a
fully functional access control system (the “Property”); and

WHEREAS, the governing board of a school district may under Section 20118 of the
California Public Contract Code, without advertising for bids, if the board has determined it to be
in the best interest of the district, authorize by contract, lease, requisition or purchase order, any
public corporation or agency to lease data-processing equipment, purchase materials, supplies,
equipment, automotive vehicles, tractors, services and other personal property for the district in
the manner in which the public corporation is authorized by law to lease or purchase; and

WHEREAS, the Board of the District has determined that it is in the best interest of the
District to purchase the Property from Ojo Technology, through a contract procured by the
California Multiple Schedule Award (CMAS) under the Contracts #3-18-84-0022T and #3-18-
84-0022R (Information Technology Geods and Services), effective December 4, 2017 through
February 27, 2023 (“Purchase Contract™); and

WHEREAS, the Board of the District has determined that this Purchase Contract is the most
economical means for providing the Property to the District.

NOW, THEREFORE, the District Board hereby finds, determines, declares and resolves as
follows:

Section 1. All of the recitals set forth above are true and correct and the Board so finds
and determines.

Section 2. The Board hereby finds and determines the acquisition of the Property
pursuant to Public Contracts Code section 20118 to be in the best interest of the District.

Section 3. The Board hereby finds and determines the Purchase Contract provides the
most economical means for providing the Property to the District.

Section 4. The Superintendent or Superintendent’s designee is hereby authorized and
directed to do any and all things and to execute and deliver any and all documents which they
may, in consultation with legal counsel, deem necessary or advisable in order to consummate this
transaction and otherwise carry out, give effect to and comply with the terms and intent of this
Resolution.

64



Section 5. This Resolution shall be effective as of the date of its adoption.

ADOPTED by the Governing Board of the Western Placer Unified School District on
the 18" day of June, 2019 by the following vote:

AYES:
NOES:
ABSENT:
WESTERN PLACER UNIFIED SCHOOL DISTRICT
President of the Board of Trustees
ATTEST:

Secretary of the Board of Trustees

o
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PROJECT SUMMARY: Western Placer Unified Scheol District — TBHS & Smiles

Access Control System:

This is a parts only sale, Manufacturer warranty applies. Warranty will not initiate untit locks are activated.
Ojo Technology will store all product in our ware house at no charge until sites are ready for installation.
Ojo Technology has appropriate insurance to protect the District's investment. The District is welcomne to
inspect the Qjo storage facility at any time.

California Muitiple Award Schedules {CMAS)

® Access Control System: 3-18-84-0022T Avigilon
® Access Control Systems 3-18-84-0022R Avigilon

SCOPE DETAIL:

This is a parts sale only. Installation and configuration to be gquoted and performed once each site is
ready to receive the products quoted. It is recommended that Ojo Technology only configure the
system and installation of locking hardware be left to others.

Exclusions:

* Installation of locking hardware

e Data cabling

e Configuration of systems not listed on this proposal

* Any products or services not listed in the Scope of Work

Djo Technology”

Ojo Technology Do not copy (physically, electronically or in any other media)
Without the express written permission of Ojo Technology.

66



BILL OF

-

P

RIALS S

HLES:

Western Placer Unified Schoot District — SMILES Access Control — PARTS ONLY

Equipment and Materials [TAXABLE)

PARY:

1 112

ez

ACM

AC-SW-MER-RDR

This Part Number is REQUIRED for all
systemns using Mercury Field hardware
controllers, and must specify the totai
amount of Reader/Doors that will be
installed for use with Mercury controilers
only. The total guantities must match the
overall

system size Example: If a 64
Reader/Door system is purchased and
53, Reader/Doors will be configured to
work with Mercury cantrollers, you must
specify a quantity of 64.

2 100

ea

ACM

AC-/ING-CARD-APTIG-
XF8520

Schiage (formerly aptiQ™} Smart Card 2K
byte/16k bit ISO Glossy White (Allegion
Part Number: XF8520)

361

361.00

ea

ACM

AC-ALL-SCH-HHD-KIT-USB

Handheld Device Kit (USB devices
ONLY:AD-Series and CO-Series). includes
Handheld Device pre-loaded with SUS
Application, HHD-US8 Cable. Used to
initialize, manage, and test AD-Series and
C0-Series devices.[Allegion Part Number:
HDD KIT-USB)

566.70

566.70

ea

ACM

AC-ALL-SCH-PIM400-1501-
LC

900 MHz Panef Interface Module for 16
door inteliigent controtler (AC-MER-
CONT-1DR 5Sold Separately) for AD Series
wireless devices; powered by Mercury
Security, Encrypted with AES-128 bit
keys, Certifications: FCC Part 15, Industry
Canadal{lC), RoHS, UL294

Listed when connected to UL294 power
supply, Dimensions: 10.43" X 7.28" X
379" (26.4%9cm X 18.49 c X 9.63 cm),
Weight 2.8 ibs {1.27 kg){Aliegion Part
Number: PIM400-1501-LC}

853.02

$
8.530.20

ea

ACM

AC-5CH-
ADAQCIIZRSOMTRHOG26
JDLHR4B134

AD-4060 networked wireless (300 MHz),
Exit trim chassis with rim/concealed
vertical rod or cable, 50 Office-IPB
{interior push button) with LED, Multi-
Tech {Proximity and Smart), Rhodes
Lever,Satin Chrome finish, Cylinder Type:
1D less Schlage 6-pin, Left Hand Reverse
{LHR}, 4 AA Batteries, 1-3/4"
{Commercial Door

Standard} {Allegion Schlage Part #:AD-
400-9938-50-MT-RHO-626-1D-L HR-4B-
134)

5
1,127.46

$
11,274.60

Ojo Technmlmgg’”

Qjo Technology Do not copy (physically, electronically or in any other media)
Without the express written permission of Ojo Technology.
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o3

ACM

AC-SCH-
AD400993R50MTRH (626
JDRHRAB134

AD-400 networked wireless {900 MHz} -
993R exit trim ~rim/conceated vertical
rod or cabie Function - 50 Office-IPB
{interior push button) with LED Reader -
Multi-Tech (Proximity

and $Smart) Doas NOT read HID iClass
Secure Sectorlever - Rhodes 626 - Satin
Chrome Key System - ID Handing - Right
Hand Reverse (RHR} Battery - 4 AA
Batteries Door Thickness - 1-3/4"
{Commercial Door Standard) BAA - No -
Buy American Act (Allegion Schiage Part
Number: AD-400-993R-50-MT-RHO-626~
ID-RHR-48-134)

$
1,127.46

5
7,892.22

ed

ACM

AC-5CH-
AD4C00CYSOMTRHOG26ID
RH4B1324710025134

AD-400 networked wireless (900 MHz),
Cylindrical chassis, 50 Office-IPB {interior
push button} with LED, Multi-Tech
(Proximity and Smart), Rhodes Lever,
Satin Chrome finish, Cylinder Type: JD
less Schlage 6-pin, Right Hand {RH), & AA
Batteries, 1-3/4" (Commercial Door
Standard) {Altegion Schiage

Part #: AD-400-CY-50-MT-RHC-626-JD-
RR-4B-13-247-10-025-134)

977.28

5
77,205.12

ea

ACM

AC-MER-CONT-LP1501

Intelligent Controller, Linux Based with 1
door, 2 inputs and 2

outputs, PoE+ Support, expandabie up to
17 doors,

356.55

$
5,704.80

-ea

ACM

AC-ING-READ-APTIQSNG-
MT15

Schlage (formerly aptiQ™) Muiti-
Technology - Single Gang Reader

150.72

452.16

10 3

ea

ACM

AC-RO-SMALL-ENC

6.5W x 6.5W x 3D small size enclosure
suitable for 1 x Mercury $ 35.25 § 105.75

40.52

121.56

Software

CUNFf

Si¥endori

PARTH

CDESCRIPTION

ea

ACM

AC-SW-16RCU

16 Rezder Count Software License

3,150.07

Ojo Technolagy”

Ojo Technology Do not copy (physically, electronicaliy or in any other media)
Without the express written permission of Ojo Techneclogy.
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We are providing this proposal for this identified scope of work for the following price:

TOTALS:

Materials
Subtotal: 112,108.36
Tax Rate: 7.250% Sales Tax: 8,127.86
Software: 3,150.07

Miscelianeous
Non-Taxable: 1,121.08
Subtotal: 124,507.37
Grand Total: 124,507.37

Maintenance- Not Inciuded

Fxclusions & Clarifications:

There are no provisions in the Scope of Work for the configuration / re-configuration of existing active

component equipment including, but not limited to, switches, routers, servers, firewalls, etc.

assigned by customer. Ojo will not perform switch configuration (i.e., VLANs, etc.).

1. Tax and shipping are included.

2.

3. All work performed Monday — Friday 08:00 A.M. to 5:00 P.M.
4.

5.

6. Electrical circuits, if required, shall be provided by customer.
7.

8.

Access to all required space for instalfation and testing of systems must be provided.
Iterns or guantities not called out in the above scope of work are not included.

This quote contains confidential information and is only for the intended addressee(s).

9. This proposal is valid for thirty (30} calendar days from the date above.

Ujo Technology”

Ojo Technology Do not copy (physically, electronically or in any other media)

Without the express written permission of Ojo Technology.

Ojo Technology will use existing equipment rack / cabinets and will use the dedicated VLAN port
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December 4, 2017

Mr. Ken Castle

Ojo Technology, Inc.
103 Hammond Avenue
Fremont, CA 94539

Subject: OJO TECHNOLOGY, INC.'s Galifornia Multiple Award Schedule {CMAS)

CMAS Confract No.: 3-17-84-0022R
CMAS Contract Term: December 4, 2017 through August 31, 2021
Base GSA Schedule No.: GS-07F-98718

The State of California is pleased o accept your firm's offer 1o establish a Cafifornia Multiple Award
Schedule (CMAS) contract, which we have assigned the CMAS contract number and term identified above,
This contract number must be shown on each invoice rendered. Additionally, this letter shall not be
construed as a commitment to purchase any or all of the State's requirements from your firm. Prior approval
is required from the State for all news releases regarding this contract.

it is your firm’s responsibility to furnish, upon request. a copy of this CMAS coantract lo State and locat
government agencies. A complete CMAS contract includes the following: 1) this acceptance lelter,

2) CMAS cover pages (which includes the signature page, ordering instructions and special provisions, and
any attachments or exhibits as prepared by the CMAS Unit), 3} CMAS terms and conditions,

4} Federal GSA (or Non-GSA) terms ant conditions, and 5) product/service listing and prices. The CMAS

Unit strongly recommends that government agencies place orders with Conractors who provide ALL of the

coniract elements described above,

To manage this contract, Contractors are directed to the “CMAS Contract Management and Information
Guide", which can be accessed at www.dgs ca govipd/programs/ieveragedicmag.aspx, then select the “For
Suppliers/Contractors” link. This guide covers topics such as CMAS Quarlerly Reporls, amendments,
extensians, renewafs, Contractor's change of address or contact person, company name change requaests,
and marketing your CMAS contract.

It is the Contractor's responsibility to submit on a timely basis detaited CMAS Quarterly Reports (along with
any applicable incentive fees).

THE NEXT QUARTERLY REPORT DUE FOR THIS CONTRACT IS Q4-2017 (OCT-DEC)
DUE BY JAN 15 2018.

The “Approved CMAS Contractor” logo is only available to CMAS contract holders for display at
conferences or on other marketing material. A login and passwaord is required to download the logo. Go

to hitp:/fwww.das ca.govipd/Resources/FormsResourcesLibrary.aspx , then select "Reference Material™;

click on “CMAS Logos” under the heading “Marketing Tools”. Al the prompt, enter the login: “cmassupptier”
and the password: "cmas010194™

Should you have any questions regarding this contract, please contact me at 916/375-4554. Thank you for
your cantinued cooperation and support of the CMAS Program.

.
) A Oh b

\ o~

JANNA WELK, Program Analyst

California Multiple Award Schedules Unit

PROCUREMENT DIVISION | State of Califarnic | Govermment Dperations Agency
707 Third Skkeat, Snd Floor | Wasf Sacramanfo, €4 95505 | § 9163754365 F 916.375.45643



Procurement Division
707 Third Street, 2™ Floor, MS #2-202
West Sacramento, CA 95605-2811

State of California

MULTIPLE AWARD SCHEDULE
Ojo Technology, Inc.

CONTRACT NUMBER: | 3-17-84-0022R

SUPPLEMENT NO.: N/A

CMAS CONTRACT TERM: 12/4/2017 through 8/31/2021

CONTRACT CATEGORY- Information Technology Goods &
Services

APPLICABLE

TERMS & CONDITIONS; | September 8, 2014

MAXIMUM ORDER LIMIT: $500,000

FOR USE BY: State & Local Government Agencies

BASE GSA SCHEDULE NO.; | GS-07F-9671S

BASE SCHEDULE HOLDER: | Star Asset Security, Inc.

This contract provides for the purchase and warranty of hardware and
software. (See page 2 for the specific brands and restrictions applicable
to this contract.)

NOTICE: Products andfor services on this CMAS may be available on a Mandatory Statewide Contracts. If this
is the case, the use of this CMAS is restricted unless the State agency has an approved exemption as explained
in the Statewide Conlract User Instructions. Information regarding Statewide Contracts can be obfained at the

website: hltg:llwww.documents.dgs.ca.govlgdlcontractslcontractindexlisting.Qdf. This requirement is not

applicable to local government entities.

The most current Ordering Instruclions and Special Provisions and CMAS Terms and Conditions, products and/or
services and pricing are included herein. All purchase orders issued under this contract incorparate the following
Ordering Instructions and Special Provisions and CMAS Terms and Conditions dated September 8, 2014,

Agency non-compliance with the requirements of this contract may resultin the loss of delegated autherily to use
the CMAS program.

Contractor non-compliance with the requirements of this contract may resuii in contract termination,

! Yo
5.7\ AV | Effective Date: 121412017
JANNA WELK, Program Analyst, California Muitiple Award Schedules Unit
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March 26, 2018

Mr, Ken Castle

Ojo Technology, Inc.
103 Hammond Avenue
Fremont, CA 94539

Subject: OJO TECHNOLOGY, INC.’s California Multiple Award Schedule (CMAS)

CMAS Number: 3-18-84-0022T7
CMAS Term Dates; March 26, 2018 through February 27, 2023
Base GSA Schedule No.: 47Q5WA18D0026

The State of California is pleased to accept your firmv's offer to establish a California Multiple Award
Schedule {CMAS), which we have assigned the CMAS number and term dates identified above. This
CMAS number must be shown on each invoice rendered. Additionafly, this letter shall not be construed as
a commitment to purchase any or all of the State's requirements from your firm. Prior approval is required
from the State for all news releases regarding this CMAS.

Itis your firm's responsibility to furnish, upon request, a copy of this CMAS to State and local government
agencies. A copy of this CMAS can be obtained at caleprocure.ca.gov. A complete CMAS consists of the
following: 1) CMAS cover pages (which includes the signature page, ordering instructions and special
provisions, and any attachments or exhibits as prepared by the CMAS Unit), 2) CMAS terms and conditions,
3) Federal GSA {or Non-GSA) terms and conditions, and 4} product/service listing and prices. The CMAS
Unit strongly recommends that qovernment agencies place orders with CMAS conlractors who provide ALL
of_the elements described above.

To manage this CMAS, conlractors are directed to the “CMAS Management and Information Guide”, which

can be accessed at www.dgs ca.govipd/orogramsfieveragediemas.aspx,  then select “For

Suppliers/Contractors.”  This guide covers lopics such as CMAS Quarterly Reports, amendments,
extensions, renewals, CMAS contractor's change in contact information, company name change requests,
and marketing your CMAS,

itis the CMAS contractor's responsibility to submit on a timely basis detailed CMAS Quarterly Reports
(slong with any applicable incentive fees),

THE NEXT QUARTERLY REPORT DUE FOR THIS CMAS IS Q1-2018 (JAN-MAR)
DUE BY APR 15,2018,

The "Approved CMAS Contractor” logo is only avaitable 1o CMAS hoiders for display al conferences or on
other markeling material. A login and password is required to download the logo. Go to

www.dgs.ca.gov!gd/ResourcesIFonnsResourcesLibrary.asgx , then select "Reference Malerial™ click on

“CMAS Logos” under the heading “Marketing Tools”. At the prompt, enter the login: "cmassupplier” and
the password: "cmas010194",

Should you have any questions regarding this CMAS, please contact me at 916/375-4554, Thank you for
your continued cooperation and support of the CMAS Program.

L—% a_,..J-ET.»L,]LL'LK‘

JANNA WELK, Program Analyst
Caiifornia Multiple Award Schedules Unit

PROCUREMENT DIVISION | Siate of Cofifornio | Government Operalions Agency
707 Thied Sirzel, 2nd Foor | Wes) Sucramenio. CA 95805 | 1 916.375.4345 1 215.375.4361



§ . Pracurement Division
LUALIFQANIA DEPARTMENT OF .

! - . . 707 Third Steaet, 2% Flagr, MS #2-202
P GEMERAL SERVICES West Sacramenio, CA 95605-2811

State of California

MULTIPLE AWARD SCHEDULE
Ojo Technology, Inc.

CMAS NUMBER: 3-18-84-0022T

SUPPLEMENT NO.: N/A

CMAS TERM DATES: 3/26/2018 through 2/27/2023

CMAS CATEGORY: !nformation Technology Goods &
Services

APPLICABLE

December 1, 2017

State Agencies: See Purchasing
MAXIMUM ORDER LIMIT: Authority Dollar Threshold provision
Local Government Agencies: Unlimited
FOR USE BY: State & Local Government Agencies
BASE GSA SCHEDULE NO.: | 47QSWA18D0026

BASE SCHEDULE HOLDER: | Fiber Plus, Inc.

TERMS & CONDITIONS:

This CMAS pravides for the purchase and warranty of security access
control systems, surveillance systems and accessories. (See page 2 for
the specific brands and restrictions applicable to this CMAS.)

NOTICE: Products and/for services on this CMAS may be available on a Mandatory Statewide Contracts, if this
is the case, the use of this CMAS is restricted unless the State agency has an approved exemption as explained
in the Slatewide Contract User Instructions. Information regarding Stalewide Contracts can be oblained at the

website: www.documents,dgs.ca.govingcon!ractsicontractindex!isting.gdf. This requirement is not applicable to

local government entities.

The most current Ordering Instructions and Special Provisions, CMAS Terms and Conditions, and products and/or
services are included herein, All purchase orders issued by State agencies under this CMAS shalt incorporate
these Ordering Instructions and Special Provisions and CMAS Terms and Conditions dated December 1,2017.

Agency non-compliance with the requirements of this CMAS may result in the loss of delegated authority to use
the CMAS program.

CMAS contractor non-compliance with the requirements of this CMAS may result in termination of the CMAS,

‘ T i
e Effective Date: 3/26/2018
JANNA WELK, Program Analyst, California Multipie Award Schedules Unit
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MlSStON STATEMENT Empower Students w;th the skills, knowledge, and atfitudes for Success in an Ever Changmg Worid e
: - DISTRICT GLOBAL GGALS o ey

uéétlon of the students

Promota student heaith and nutntmri in order 10 enhance readmess for !eaming

SUBJECT: AGENDA ITEM AREA:

Ratification of Contract — Strikes Unlimited Consent
and Western Placer Unified School District —
Annuat District Administrator's Orientation Meeting

REQUESTED BY: ENCLOSURES:
Audrey Kilpatrick ll'-\ Yes

Assistant Superintendent of
Business and Operations

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services General Fund - Administration Budget
MEETING DATE: ROLL CALL REQUIRED:

June 18, 2019 No

BACKGROUND:

The attached contract is for services with Strikes Unlimited and Western Placer Unified School District
for the annual District Administrators’ Orientation meeting on August 2, 2019. The cost of these
services will be $640.00 and will be paid with the Administration Budget.

RECOMMENDATION:

Administration recommends that the Board ratify the contract agreement between Strikes Unlimited and
Western Placer Unified School District.
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Strikes Unlimited, Inc.
Halftime Bar and Gril

s

Event / Catering Contract Agreement
Event Name WESTERN PLACER UNIFIED Event Date FRIDAY, AUGUST ZND
Contact Person BROOKE BARKER Phone # 916.645.6350
Email Address BBARKER@WPUSD.ORG
Billing Address City State CA Zip
Approximate Number of Guests: =~ 35  Start Time:  9:00AM End Time:  3:00PM Food Service Time: TBD

A signed copy of this agreement will guarantee your reservation, without a signed Agreement in ploce your event is not
guaranteed therefore your reservation is considered tentative,

Room/ Facility Details Qty Start Time | End Time | #Llones | # Games | Total Cost
Bowling 3-5 $9.00 pp inck. shoes Mon-Fri
Bowling ~ Per Game $5.60 per game, 34.00 for shoes
Bowling — Per Hour See Rate Sheet
Stadium Room $75/hr — HalffD $250- Full/D 3500 | 6 HOURS 9:00PM 3:00PM 5325
Skybox $35/hr ~ Half/D $125 — Full/D 8235
[Halftirme i 78D 1 HOUR 12:00PM 1:00PM $0.00
Arcade i Cards ~ Denomination TBD
Back Alley VIP Lounge Mon-Thurs before 6pm: $150/hr
Maon-Thurs after 6pm: $200/hr
Fri-5at before 6pm: $200/hr
Fri-5at after 6pm $250/hr
Sunday (ail day) 5200/hr
BOWLING 1 GAME WITH SHOES | 35 PEOPLE | 1:00PM 2:00PM |7 1 $315
Facility Use Total:  § 640
See attached Diagrams for Table Setup Style
om Set-up " No.Tables *:{ ‘No, Chairs | v.

by ie
Classroom/Bi
Rounds
Reverse Chevron
Mess Hall
U-Shape

Other:

Nddtoralltems i e s
Projector
Audio Cables
Microphone
bvD

Special Music

Other: (DJ, Karacke, or ather outside entertainment)

5.U.Evt.Agt.6.16.16
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Start and End times must be honored. You are reserving an area for spRcific times. It is your responsibility to insure that your event
starts and finishes within the times agreed upon. Customer Initials

Your event is booked for a specific time period. 11 is your responsibility to ensure that your guests are on time for the event./Yhen
your assigned time expires, you will have to vacate the areas you have reserved. Customer Initials:

Bowling Machines: We always have mechanics available in the facility however the machines can have unavoidable glitches which

may cause a delay on your lane. Should there be mechanical problems, the mechanic on duty will work promptly to remedy
situations as they occur. Customer Initials: K»

Stadium Room: A 5125.00 Cleaning Deposit will be held for events in the Stadium Room. This Depasit is refundable if the room is left
clean and free of debris. Strikes Unlimited Prohibits the use of the following: Confetti, Streamers, Glitter, or any similar products.
Should these products be used during your event, your cleaning deposit will be retained In full.

Customer Initials: Q]__k_,

ARCADE CARDS: All sales on arcade cards are to be either a set dollar amount or time frame. Any unused arcade cards will not be
accepted for credits or refunds. Unused arcade cards can be used at a later date as they do not expire.
Customer Initials:

All signage, displays, or private entertainment for your event must be approved by our Management. No pins, tacks, or cther
fastening device may be used as part of your event, Strikes Unlimited, Inc./Halftime Bar and Grill is not responsible for any
equipment or material damaged, lost, or left unattended either prior to, during, or following your event, All of your personal
equipment, materials, or effects must be removed by you when your event is finished. You will be responsible for, and you shall
reimburse Strikes Unlimited, Inc./Halftime Bar and Grill for any damage, loss, or liability caused on this property by you, orﬁly:f
your guests, Customer Initials:

Any refunds and or credits will be processed within five {5) business days of the event. L
Customer Initials:

FOOD AND BEVERAGE

For all events, Strikes Unlimited, Inc./Halftime Bar and Grilt will provide ail food and beverage preparation and service. Outside
catering services are not permitted in the facility. Our menu items are sold on a per guest basis with portion sizes having been
determined by our Food and Beverage Department. if you would like information regarding exact guantities or ingredients, please
do not hesitate to ask. No food, alcoholic beverages or non-alcoholic beverages will be permitted to be hrought into the facility. We
reserve the right to discontinue service to any customer who, in our opinion should not be served aicoholic beverages. You are
responsible to inform us of any customer under the legal drinking age attending a function where alcohol beverages are fyeing
served. Customer Initials: _L

In accordance with appropriate health codes, Strikes Unlimited, Inc./Halftime Bar and Grill reserves the right to discard any leftover
food items after the agreed upon event timetable where there is a reasonable risk for food borne ifiness to occur.
Customer Initials:

If you or any of your guests reguest to take any of the remaining uneaten food items, you agree to indemnify, defend, and hold
Strikes Uniimited, inc./Halftime Bar and Grill and its affiliates, its officers, directors, and employees harmless from any clajms,
injuries, losses, or damages (including personal injury, wrongful death, and attorney’s fees) arising from or refated to the post-%%nt
consumption of leftover food and beverage items. Customer Initials:

You must confirm your menu seven {7} days prior to your event. In the event that your party is smaller than anticipated, you will still
be charged for the confirmed number if your event is scheduled within seven (7} business days of changes. If your event is larger
than the number confirmed, you will be charged for the larger number. Please be aware that we may not be able to offer yoli} set
meni to additional guests without appropriate notice. Customer Initials:

Strikes Unlimited will take reasonable steps to identify ingredients which may cause allergic reactions for those with food allergies,
however, there is a possibility that manufacturers of the commercial foods that Strikes uses could change the formulation at any
time without natice. Clients concerned with food allergies such as, nuts/peanuts, gluten, and or fish/sheilfish need to be aware of
this risk. Food in our facility is not prepared in a gluten free or kosher kitchen. Strikes Unlimited will not assume any liability for
adverse reactions to foods consumed. The exclusion and limitation of liability contained in this clause shall apply wheiher the
liability claim is based in contract, tort, and negligence, under statue or on any other legal basis. Customer [nitials:
S.U.Evt.Agt.6.16.16
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On all food and beverage orders there will be a 7.25% sales tax and an 18% service charge. This amount is based on the minimum
number of eight (8) guests. This number will be considered a guarantee, not subject to reduction, and charges will he made
accordingly. FOOD AND BEVERAGE ORDERS MUST BE RECEIVED NO LATER THAN SEVEN (7) DAYS PRIOR TO THE SCHEDULED EVENT.
ONCE THE FOOD AND BEVERAGE ORDER (INCLUDING DRINK TICKETS) 1S PLACED, INVOICE IS FINAL. i ,
Customer Initials:

DRINK TICKETS: All drink ticket sales are final and no credits or refunds will be accepted. Drink tickets will be ONLY honored{antii
the event is concluded. There will be no sale of additional drink tickets the day of the event. Customer Initials:

You, the Client, agree to indemnify and hold harmless, Strikes Unlimited, Inc./Halftime Bar and Grill and its officers, directors, and
employees from any and all losses, claims, damages, and liabilities relating to or arising from your negligence or willful misconduct

during the event.

Terms of Payment / Credit Arrangements

1. Initial, non-refundable depaosit for the amount of 50% of event 5 320 .00 THREE HUNDRED TWENTY Dollars to
Secure Event Date. Event will not be posted to the calendar without the initial deposit
2, Any remaining balance will be due, in full, on the day of your event. No Exceptions

Alf additional costs will be presented to you, {The Client), upon completion of your event and all final payments will be made at that
time. If there is an unpaid balance, or collection or litigation is required, you (The Client), shall be considered overdue and the unpaid
amount will accrue interest at a rate of 1.5% and you {The Client}, agree to pay all reasonable attorney fees, court costs, collection,
and litigation expenses. If your event is cancelled by you (The Client} within Fourteen {14) business days of the event, all deposits will
be forfeited and Non-Refundable with the exception of the Back Alley, Back Alley deposits are non-refundable regardless of date of
cancellation.

in the event of any legal action or proceeding related to this agreement, the prevailing party shall be entitled to recover reasonahble
attorney fees and cost.

Al revisions to this contract must be approved in writing by both the client and Strikes Unlimited, Inc./Halftime Bar and Grill,
This Agreement and all revisions shall be binding on both parties unless cancelled by either party at least Fourteen {14) business

days in advance or in the event of unforeseen circumstances in which we are unable to fulfill the terms of the Agreement such as
acts of God, or other emergency conditions, at which time all deposits would be refunded.

Nudiesn Kilpatiitie, elila

{Client} Prigted Nanje ' Date
™~
{Client) Sign‘ature
ALYSSA WEAVER 6/11/19
{Strikes Unlimited Rep} Printed Nome Date

Aoocs Weaver,

{Strikes Unlimited Rep)} Signature

S.U.Evt.Agt.6.16.16
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

M!SSEON STATEMENT Empower Sludents wrth the skills, knowledge, ‘and attitudes for Success in an Ever Changmg World e
i s DISTRICT GLOBAL GOALS . -

".Deve!o nd_contmuai[y upgrade 2 weli articulated K-12 academac program that challeng _s all students -to’ achreve'thelr :
ntial, with a special emphasm on students G S
c'a'rmg environment where individual dlfferences are vaiued'and respected. :
ities for all distnct programs and functlons that are surtable in terms of functron,
‘aftractiveness,
‘Promote the: invoivement of the community, parents, Iocat govemme n
...+ the education of the students. "~
-5, ‘Promote student health and nutrition in order to enhance readiness for Iearnmg

space,'cieanlin”ess and

'busmess, servrce ganizatlon etc. as

SUBJECT: AGENDA ITEM AREA:

Ratification of Confract with Phantom Fireworks Consent
and Western Placer Unified School District —
Glen Edwards Middle School

REQUESTED BY: ENCLOSURES:

Audrey Kilpatrick 0\——' Yes

Assistant Superintendent of
Business and Operations

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services GEMS —~ Band Fundraising
MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 No

BACKGROUND:

The attached contract is for services with Phantom Fireworks and Western Placer Unified School
District/ Glen Edwards Middle School (GEMS) for the 2018-20 school year as a fundraiser for Band.
The services provide GEMS with a 24 fi. fireworks stand at the Joiner Parkway Plaza location. The cost
of services is $490.00 and will be paid with GEMS Band Fundraising.

RECOMMENDATION:

Administration recommends that the Board ratify the contract agreement between Phantom Fireworks
and Western Placer Unified School District/ Glen Edwards Middle School.

78



Pranton Plroworke Westorn Regics, LLC ¢ Heceluafter vaferied 1o ng “Phantom” e
Distrifiutors of Phantom Brand and Wolf Pack® Brand Plreworks

8341 Lemetre Avenue € Sncrminento, Califomia 95828 ¢ (016) 488-1470, (800) 554-8055 © FX {0183 488-14m6
FIREWORKS STAND LI_CENSE ANT SUPPLY ACREEMENT 2019
ACCOUNT NAME & GROUP INFORMATION

Acct Name: Glen Edwards Middle Sehool

Accountl: 802723

Malling Address: 204 L 8 City, State, Z1p: Lincaln, CA 95648
CONTAGT FOR CORRESPONDENCE / BILLING INFORMATION

st{#: 916-635-6570
|
lExa

Contact Name: Albert Medina M

Mailing Address: 404 Gold Clrcle MB# 809-702-0843

City, Stata, Zip; Rockiln, CA 53765 EMAIL: amedina@wpusd.Xi2.ca.us; a3medinagbgmall.com
' Alternaie’s PHE 9168486030

Altarnate’s Emall: dhlli@wpusd.k12.ca.us

Treasurar/Alternate: David Ml

FIREWORKS STAND STATE APPLICATION ROTE
Stand Location: Joiner Parkway Plaza Gounty: Placer
% of Retall to
Stard Addmass: 155 Joiner Prwy Ordinaace: Lincaln ba Billed = 50%
iChty, Stale, Zip: Lincoln, CA 95848 [Filing Deadiine: Juna
COMPARY
EXPENHSE [TEMG UFIT OR ACCOUNT OBTAINS & INTERNAL USE ONLY
ACTUAL COSTS OHTAINS CHGS -
i
STATE LICEMSE $50.00 $80.00 ACCT | venmsn, '
INFO

CITY / COUNTY PERBITS PO ENTERED:

FIRE INSPECTION ENTERED:

TASK FORCE ng g |-ORDER:

Insurncs Exteneion/Admin Fes LR R RTINEI 3% RETAIL

LOCATION RENTAL SO0/80 SPLIT | BVOICE 2

STAND SERVIGE | 118 24 | [37

WINGS [y [N £310.00 $310.00 Vi ORDER &

FIRE EXTINGUISHER SERVICE MERCH

0 [h 22 [TTOTHER $15.00 FIPo [(De K20 L3000 INVOICE £

BROCHURES / SALES AIDS $26.00 | : $25.00 oRlG LOREERM

MITIAL DELIVERY CNARGE $765.00 275.00 BIYOICE 8:

Pt Fleworks) il atfermed b provide the contracting wotity sst oot zbove {hirein rafurred to os the *Stand Operuter™) with the stand location listed

2bova. Phamtom Firsworkstwili also s
owners ant actions of acthoriies may cas
Operator undorstands and aeknowladges that
Stand Operalar togeths: agrao to be lagatly bound and chbgated

contained on adinh A gitechsd hereto.

A to maidaly s same cost for the locabion rental and fans o3 lstud shom. Howarvar,
the stind lovatlon andlor the loczlion rumal cost andler {was for the Stand Opsrdor 1o cangs. The Slamd
s stand foemion andior tueatlon ronta) cost and/or fess arg sublact to tange, Phaotom Fraworked st the

agroements Wi proparty

for the ahove noted freworks seasen in accordaney with all of the lamns and cordilons

ey

&

/J“ ’/.fo,/:’ A .
5"’%’%&3%.&’/ L

Zay Losticlabine L]l g

/%

fﬁaﬁéw Signature.

:"/‘\i”w:F A__ Af'fL j res

7 patn

e
aly

Arun s s Signahirn
W%{M&%ﬁ_’:‘

Please i

b Hamae gf Signatery

Asst Supt of Business Svs and Operations

+
v

b1/ g [2/t8
{oade ™ Date

@_/n/ag

LFEpomb Masager Sipnature
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Phantom Fireworks Western Region, LLC
: Disiibutors of Phentoin and Woll Pack Brand Fireworks
8341 Demetre Avenue Sacmmento, CA 95828 » ‘Toll Bree: (800) 554-8955 « Fux: (316) 388-1476

FIREWORKS TEMPORARY SALES LICENSE & LEASE AGREEMENT
This agreemant is mada between: Jolpor Parkway Plaza, LLC

Addrass: 23 Kingwood Road Qakland, CA 94618

{hereinattar referrad 1o os the Landiond™), and Phaniom Firewdrks Westem Reglon. LLC (hereinafier refermad lo gs "Phanlom™) of tha eddress spacified
above, for ihs puspose of granting an Opsrating Group designated by Phanlom, tio exciusivg night to oporale a lemporary stats fegal conaumer freworks
seins fncifty on the foliowing described promisea

Jolnar Parkway Plaza

{ocaten Hame.

155 Jolner Parkway Lincoln, CA 85048

Addcany Cliy, Sietle B Assossors Faroal Humbor

Tha parking lot or cumman arez listed Biove is ownad andfar controlled by the Landlond, and tha Landlard warants and cariifies fuli right and
suthority io do 8o, grants to Phentom, and the Operating Group sslectad by Phantom, the sxchisive fipht to oparate 8 congumer firawarks salas
atand or tant oa the pramisas for the spaciflad parlod framy.

Date Year Date Year Rental Fee Initial
28.Jun 2018 o 4-Jut 2018 : XXV
28-Jun 2019 io 4Jul 2019 _ — X g7
28-~Jun 2020 to . AJul 2020 — X

*Tha stand or lent may bs 58t up and taken down 5-10 days bafare Bnd aftar iha selling periad as permittad by law.

Phantom and the Lendlord agree to the followlng lemns and condibions
1. Phastam wil provida Bab\ily insarance coverage inthe agaregels mount of $10.000,000 60, wilt neme Londiord aa an “Additionsl tnnursd,*
and will, prot t occupancy, doliver a certificata lo Landlord svidensing such insuranca covering the sraclion, mainlenance and oparation of the
firaworks sales venue; addtionslty, Phantom will hotd the Landlord hammlays from any labllity in connattion with sama
2. Phentam shat pay all costs Involvad in ersclion, maintenancs and operation of the sland o lant, and, on departure, Phantom sheli
return tha pramises 1o Its original condition. .
3. Bhantom shall obtaln end pay for all necessary permits end licensas required by law; shall nost any debris and parformance bonds
raquirad by local suthosity; and shall adhere to sl laws and regulations,
4. If th gale of consumar flraworks shall ba prohibited by public authertty, the prepald leasa rent whl ba rafunded, and this leass
- agraamant shall automatically becoms nult and vold. if the public sutharlty havlng Jurtsdiclion over the leased premlaas limils Of reatricts
tha sale of fireworks In any way, then this lease agreement is subject o ravision,
5. umawwemmmmmmwmmmmmmm
and iNalpase-agreementehal-oulsmatical bacome-nul-and-wilddarthat year—athe-oventihe-properitisrotutiized Ino-gives yaa s
WMMWWMWWWMQWHMK
L-okihe-naxiyeas i tha property Is sold or otherwise inaccasaibla due to construction or the Hike, then this lease is subjact to reviaion, f
this lease should tacoms null and vold undar this provisfon or paragraph 4 of thls agresment, then prepeld ronts shall be refunded o
Phaniom within ten (10) busingaa days of written cancelfalion, xgzﬁ {Landiord's initials).
BFWMQM&MMMWMWGWMMWWMWW
ammmmmwmwmmxm&mmmgmmmmm '
WMcmmmeanmemfmm
payment aacuid-and-salictaction. or-olher-similar.charsiarzation-as-the-paymeatinslrument:
7. tn any action or pracesd'ng to enforca, intemrat or daclare rights undar this agrasmant, the pravaliing party sha'l be antitfed toits
reasonabia aftomey faes, coals assaclated with suif and itlgation expenses,
8. Ran! phal ba payable by Jyne 15t of sach lsase yeur.
9, This agreamant commencas as of the date indicated on the signaturs balow.
30,-Prustomle-haraby-ghven-an-opiion-terenew-ihis Leasaorlive (B ono-Li)-yoar pededs boglnalagntheyear- 2018 Lnderh
IWdliWMntwmmmmMawmmm

roflecied-lnthie-beate:

11, Each Individual signing this Leasa Agreamant expressly raprasents and warrants thet thay are authorized by the entitiy for which thay
sign, 1o legally bind and commit that entity o tha tarms set forth harsin. All nolices raquired aor afiowsd under this Agresmeant shall be
given in wiling to the wddreasas listed haraln or such other addrassen as the partias may designata.

42, This Laass Agreemant along with its terms snd provisions, inicluding the amount pald e rent shall remaln conlidenial uniess
disctosura Is mutuelly agreed to In wriling by both pariles or as disclosure 18 requirad by governmenial .

wileitee— g clagnet Ollipe 1ol
WMU@*’VA o Kristine Phillips '

Phunu;(‘-é;"[ﬂ’\.j)i’f‘"ﬂc/g? Title:  Proparty Mantsger
Emel_ T/ » RELL, g7 ema: kohliips@fireworks.com
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Praducts Liability extends only 1o pr
The Ceriificate Holders are named a5

GROUP NAME: GLEN.EDW,
LOCATION: _JGiNER']Pﬁ&

Ses Attached..,

_CERTIFICATE HOLDER

WESTERN PLACER UNIFIED
00 5TH STREET

STHFLOOR

LINCOLN CA 85548

ACORD 25 (2010/05)




WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1.

2.
3.

4,

5.

Develop and continually upgrade a well articulated K-12 academic program that challenges all
students to achieve their highest potential, with a special emphasis on students

Foster a safe, caring environment where individual differences are valued and respected.
Provide facilities for all district programs and functions that are suitable in terms of function,
space, cleanliness and attractiveness.

Promote the involvement of the community, parents, local government, business, service
organizations, etc. as partners in the education of the students.

Promote student health and nutrition in order to enhance readiness for learning.

SUBJECT: AGENDA ITEM AREA:
Student Discipline Consent Session

Stipulated Expulsion
Student #18-19-N

REQUESTED BY: ENCLOSURES:
Chuck Whitecotton Yes
District Hearing Officer

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Administration N/A

MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 No

BACKGROUND:

The Board of Trustees will take action under consent to approve the Stipulated
Expulsion of Student #18-19-N.

RECOMMENDATION:

The Administration recommends the Board of Trustees approve the Stipulated
Expulsion of Student #18-19-N.

wp/rk/factform
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and aftitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to achieve their
highest potential, with a special emphasis on students

2. Foster a safe, caring environment where individual differences are valued and respected,

3. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness and
attractiveness.

4. Promote the involvement of the community, parents, local government, business, service organizations, etc. as partners in
the education of the students.

5. _ Promote student health and nutrition in order to enhance readiness for tearning.

SUBJECT: AGENDA ITEM AREA:
Approve application for 2019-2020 Consent

Agriculture Career Technical Education

Incentive Grant funding

REQUESTED BY: ENCLOSURES:

Kerry Callahan %5\‘_ Yes

Deputy Superintendent

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Educational Services Ag Incentive

MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 No

BACKGROUND:

In order to receive Agriculture Career Technical Education incentive Grant funding the board
must review and approve WPUSD's application for funding. Enclosed for review and
consideration for approval is the 2019-2020 application for funding.

RECOMMENDATION:
Administration recommends the board approve the application for 2019-2020 Agriculture
Career Technical Education Incentive Grant funding.
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Fa S

ICULTURAL CAREER TECHNICAL EDUCATION INCENTIVE
NT 2019-20 APPLICATION FOR FUNDING

Calyorria Department of Education
(Bue Date: To be received in Regional Supervisar's Office by June 30, 2019)

aceln High School Western Placer Unified School District

School Site District

Sln

\J

Wi

l)

zasg includs the following items with your application:

=lgibility Determination Sheet

L] L_l

Variance Request Form (if applicable)

i
i

e

Quality Criterion 12 Form (if applicable}

i

Award Estimator and Budget Sheet

ny

List of Agriculture Teachers

Certification: | hereby certify that all applicable state and federal rules and regulations
fit & observad; that to the best of my knowledge, the information contained in this

application is correct and complete; and that the attached assurances are accepted as
ihe basic conditions of the operations in this project/program for local participation and
assistance.

C,ah,'. /7%{“ @J\Q FYV.S Direcdor of Busines

v

S.ghatdre of Authorized Agsnt

“of Agriculture Teacher Signature of Principal

ure
“esponsible for the Program

Zoniact Phone Number:

[y

(S16) 645-6360

igte of Local Agency Board Approval:._6/18/19
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AGRICULTURAL CAREER TECHNICAL EDUCATION INCENTIVE
GRANT 2019-20 APPLICATION FOR FUNDING

California Depariment of Education
(Due Date: To be received in Regional Supervisor's Office by June 30, 2019)

Eligibility Determination Shest
IN ORDER TO APPLY FOR FUNDING, YOU MUST MEET ALL THE QUALITY CRITERIA LISTED BELOW.

Please check each Quality Criteria you meet:

1. Curriculum and Instruction

Leadership and Citizenship Development

Practical Application of Occupational Skilis

Qualified and Competent Personnel

Facilities, Equipment, and Materials

Community, Business, and industry Involvement

Career Guidance

Program Promotion

xlﬁxxxxxﬂx

© ® N & g & W D

Program Accountability and Planning

IF YOU CHECKED ALL THE REQUIRED QUALITY CRITERIA, PLEASE
CONTINUE TO THE NEXT PAGE OF YOUR APPLICATION.

If you do not meet one or more of the criteria listed above, you may submit a Variance
Request Form for each unmet criterion.

A variance is a proposed plan to bring your program into compliance with all the
quality criteria listed above, prior to the following year's application.

All variances must be approvéd with this application in order to be eligible for funding.
Non-compliance with the terms of the approved variance will result in a loss of funds.

Will you be including a formal Variance Request Form for each unmet criterion?

:l Yes No

IF YOU ARE REQUESTING ONE OR MORE VARIANCES, PLEASE COMPLETE A
VARIANCE REQUEST FORM FOR EACH AND CONTINUE TO THE NEXT PAGE OF
YOUR APPLICATION.

IF YOU DO NOT MEET ALL REQUIRED QUALITY CRITERIA LISTED ABOVE,
AND YOU ARE NOT SUBMITTING A VARIANCE REQUEST FORM

STOP

YOU ARE NOT ELIGIBLE TO APPLY FOR FUNDING THROUGH THE AGRICULTURAL
CAREER TECHNICAL EDUCATION INCENTIVE GRANT.
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AGRICULTURAL CAREER TECHNICAL EDUCATION INCENTIVE
GRANT 2019-20 APPLICATION FOR FUNDING

California Department of Education
{Bus Daie: To be received in Regional Supervisor's Office by June 30, 2019)

Budge: Shest

Incentive grant awards must be matched for each Account Number below (4000, 5000, and 6000).

Accouni Number 4000 requires only the subtotal be matched, but Account Numbers 5000 and 6000 must
be maiched by line item. A waiver of matching must be approved for any instances where matching funds
do not mest or exceed Incentive Grant funds.

Amount left to Allocate:

4000: Books & Supplies

$0.00

itams | Description of Items of Funds Incentive Matching Funds
Being Used Grant Funds

1. Books and Supplies $ 14,956.00 $ 14,956.00

Subtotal N/A $ 14,956.00 $ 14,956.00

500G Services and Operating Expenses, including services of consultants, staff travel,

conferences, rentals, leases, repairs, and bus transportation

items | Description of tems of Funds Incentive Matching Funds
Being Used Grant
Funds
State Convention $ 4,000.00 $ 4,000.00
2. CDE Reqgistration and Travel $ 2,000.00 $ 2,000.00
z. FFA Competitions $ 1,000.00 $ 1,000.00
4. CATA $ 3,500.00 $ 3,500.00
8.
5.
9.
10.
 Subtotal N/A $ 10,500.00 $ 10,500.00

8000 Capital Outlay, including sites, buildings, improvement of buildings, and equipment

ltems | Description of ltems of Funds Incentive Matching Funds
Being Used Grant
Funds
=
S,
Subtota N/A $ 0.00 $ 0.00
Total Allocated Funds: $ 25,456.00 $ 25,456.00
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Lincoln High School
Agriculture Teachers

Mike Trueblood
Barret Hess
Cassandra Walker
Jessica Armistead
Tom Toy
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to
achieve their highest potential, with a special emphasis on students

2. Foster 3 safe, caring environment where individual differences are valued and respected.

3. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness
and attractiveness.

4. Promote the involvement of the community, parents, local government, business, service organizations, etc. as
partners in the education of the students.

3. _Promote student health and nutrition in order to enhance readiness for learning.

SUBJECT: AGENDA ITEM AREA:
Annual Report of the Measure “A” and Information
Measure “N” Citizens’ Bond Oversight Committee

REQUESTED BY: ENCLOSURES:

Michael Adell Yes

Director of Facilities

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Facilities Measure A/Measure N Funds
MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 No

BACKGROUND:

On March 17, 2015, the Board approved Resolution 14/15.21 and on January 17, 2017, the
Board approved Resolution 16/17.17 pursuant to the requirements of Education Code Section
15278, et seq., appointing members to the Measure “A” and Measure “N” Citizens’ Bond
Oversight Committee (“Committee™) to inform the public concerning the expenditures of the
bond revenues as an accountability measure for the voters and taxpayers of the District.

The Committee has conducted meetings over the past 4 years to review expenditure reports to
ensure the bond proceeds have been expended only for the purposes set forth in the ballot
measures and not for unauthorized expenditures, including teacher or administrator salaties or
other operating expenses. One responsibility of the Committee is to present to the Board an
annual written report which contains 1.) A statement whether the District is in compliance with
the requirements of Article XIIIA, Section 1(b)(3) of the California Constitution, and 2) A
summary of the Committee’s proceedings and activities for the preceding year.

The President of the Committee will be presenting the annual report to the Board.

RECOMMENDATION:

Staff recommends that the Board of Trustees receive the Annual Report of the Measure “A” and
Measure “N” Citizens Bond Oversight Committee.
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MEASURE A & MEASURE N

BOND OVERSIGHT COMMITTEE REPORT

PRESENTED TO THE WESTERN PLACER UNIFIED SCHOOL DISTRICT

BOARD OF TRUSTEES

JUNE 18, 2013

COMMITTEE MEMBERS:

David Fear {Chair), Ashley Indrieri (Vice Chair), Kimberly Vinci, Keela Clark, Ed Rowan, Carol Hunt, Judson Cline
and Agnes Valdez,

INTRODUCTION:

As the committee Chair, | would fike to thank the members who have been faithfully attending our meetings this
school year. We represent a variety of groups and interests in this community and have worked hard to see that
the bonds passed by our community are being used for their intended purpose and that our fellow community
members are well informed. We would like to thank Michael Adell, Hannah Ritchie, Audrey Kilpatrick, Tom
Butcher and Julie Brown for their work and assistance to the committee in providing excellent reports

COMMITTEE ACTIVITY:

The committee held 3 meetings this year, 10/24/18, 2/6/19 and 5/8/19

Puring the February meeting the committee heard the results of the audit presented by the District Auditors,
Crowe Horwath, for both the Measure A and Measure N General Obligation Bonds which found expenditures
were in accordance with allowable costs for both measures and no issues found.

As of May, 2018 the committee received reports showing the Measure A estimated expenditures at
$26,287,757.83 to date and the Measure N estimated expenditures at $16,628,701.44 to date. The committee
has reviewed project requisitions and project expenditures, finding that all expenditures follow the guidelines of
Measure A and Measure N,

THE FUTURE

The committee looks forward to continue to work with staff and to monitor the district’s progress on the
project.

FINDINGS

The Measure A and Measure N Bond Oversight Committee finds that the District is in compliance with the
requirements of Article XINA, Section 1(b)(3} of the California Constitution.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEE MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that chalienges all students to
achieve their highest potential, with a special emphasis on students

2. Foster a safe, caring environment where individual differences are valued and respected.

3. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness
and attractiveness.

4. Promote the involvement of the community, parents, iocal government, business, service organizations, etc. as
pariners in the education of the students.

5. _Promote student health and nutrition in order to enhance readiness for learning.

SUBJECT: AGENDA ITEM AREA:
Approve Resolution No. 18/19.35, Authorizing the Action

Superintendent or Assistant Superintendent of Business

and Operations to Award and Execute Contracts During

the Month of July

REQUESTED BY: ENCLOSURES:

Michael Adell Sﬁ\ Yes

Director of Facilities””

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Facilities Facilities Funds

MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 Yes

BACKGROUND:

Due to the infrequency of Board Meetings during July, and from time to time a contract
competitively bid that is reasonably necessary and appropriate to the normal operation and
management of the District may require the expeditious award and execution during the month
of July, it is in the best interest of the District to delegate the power to award and execute
contracts during the month of July to avoid costly delays.

Approval of this resolution will authorize Scott Leaman, Superintendent, or Audrey Kilpatrick,

Assistant Superintendent of Business and Operations, and delegate the power to award and enter
into contracts on behalf of the District during the month of July.

RECOMMENDATION:

Staff recommends that the Board of Trustees approve Resolution 18/19.35, Authorizing the
Superintendent or Assistant Superintendent of Business and Operations to Award and Execute
Contracts during the Month of July.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
RESOLUTION NO. 18/19.35

Authorizing Superintendent or Assistant Superintendent of Business and Operations to
Award and Execute Contracts During the Month of July

WHEREAS, Education Code Section 35161 provides that the Governing Board of any
school district may execute any powers delegated by law to it or the district of which it is the
Governing Board and may delegate to an officer or employee of the district any of those powers
or duties; and

WHEREAS, Board Policy 3300 allows the Superintendent to authorize any expenditures
up to the amount specified in Public Contract Code Section 20111; and

WHEREAS, all contracts that are usual, necessary, and appropriate to the normal
operation of the District are submitted to the Governing Board during the regular school year for
approval prior to execution; and

WHEREAS, from time to time a contract with a value exceeding $90,600 for purchase
of equipment, materials, supplies and services that are not construction services, and a value
exceeding $15,000 for construction or reconstruction services of public facilities, that is
reasonably necessary and appropriate to the normal operation of the District may require
execution during the month of July; and

WHEREAS, this Governing Board has determined that the execution of contracts during
the month of July is essential to the continued successful management of the District; and

WHEREAS, during the month of July the Governing Board meets infrequently and
therefore has determined that it is in the best interest of the District to delegate the power to
award and execute contracts during these months to the Superintendent or Assistant
Superintendent of Business and Operations of the Western Placer Unified School District subject
to ratification by the Governing Board at its next regularly scheduled meeting;

NOW, THEREFORE, BE IT RESOLVED that the Governing Board does hereby
authorize the Superintendent or Assistant Superintendent of Business and Operations to award
and execute any contract during the month of July with a value exceeding $90,600 for purchase
of equipment, materials, and services and $15,000 for construction and reconstruction services
that is necessary and appropriate to ensure the continued and successful management of the
District’s programs on behalf of this Governing Board and the Western Placer Unified School
District.
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APPROVED, PASSED AND ADOPTED by the Governing Board of the Western

Placer Unified School District, Placer County, State of California, this 18" day of June, 2019 by
the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:
President of the Governing Board,
Western Placer Unified School District
ATTEST:

Secretary of the Board of Trustees,
Western Placer Unified School District
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSION 8 4 'TEMENT Empower Smdents ‘with the skills; knowiedgc and. attltudes for Success in’ an Ever Changmg World.' -_
o] : L ~DISTRICT GLOBAL GOALS - S

B Develap and centmuaily upgrade a well articulated K-12 academic program that challenges all students
"rachleve thear'highest potentlal thh aspeclal emphasns on students A

.. Proniote student health and nutrltlon in order t0 enhance readiness far learnmg

SUBJECT: AGENDA ITEM AREA:
Approval of Revised 19/20 Salary Schedules Discussion/Action

for Certificated including Counselors, Certificated

Management, Classified Management, Senior Management,

Assistant Superintendents, and Deputy Superintendent

REQUESTED BY: ENCLOSURES:
Gabe Simon, Ed.D. / Salary Schedules
Assistant Superintendent of / /7\,}

Personnel Services

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personne! General Fund

MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 No

BACKGROUND:

These 2019-2020 salary schedules were approved at the regular Board of Trustees meeting on June 4,
2019. The only proposed changes are to revise the Master’s Degree stipend to align with the stipend on
the Certificated salary schedule and update the certificated hourly and daily rates.

RECOMMENDATION:

Administration recommends that the Board of Trustees approve the revised 2019-2020 salary schedules
for Certificated including Counselors, Certificated Management, Classified Management, Senior
Management, Assistant Superintendents, and Deputy Superintendent.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
Certificated Management
2019-2020 Salary Schedule

Position Duty Car STEP 1 STEP2 STEP 3 STEP 4 STEP & STEP & STEP 7 STEP B
Classiflcation Days Allewance

District Psychologist 192 200 67,208 71,749 77,111 82,472 87,835 93,197 95993 98,873
Mental Health Specialist 192 200 67,208 71,749 71,111 82,472 87,835 93,197 85,527 97,918
Library Media Speciafist 185 NiA 60,213 62,018 63,880 65,796 61,772 69,805 71,550 73,339
Preschoot Program Coordinator 195 75 83,398 85,899 88,478 91,13 83,887 96,663 98,100 101,577
Educational Technology Cocrdinator 204 200 87,247 85,865 92,561 95337 98,189 101,145 103.674 106,265
Special Education Program Spac. 204 200 89,952 92,618 95,492 98,366 101.237 104,110 106,713 109,381
Elementary Asst. Principal 204 75 87,249 89,865 92,561 95,337 88,1449 101,145 103,674 106,265
Middle School Asst. Principal 204 75 89,944 92,818 95,492 98,366 101,237 104,110 107234 110,451
**Program Support Specialist

Interventions 210 125 77,342 79,660 82,0650 84,514 87,047 88,654 91,885 94,193
Mulii-Tiered System of Suppors

{MTS3) Coordinator 210 100 97,857 400,751 103,866 106,983 110,103 113,224 116,621 120,118
Elementary Principal 210 100 97,857 100,751 103,866 106,983 110,103 113,224 118,621 120,119
High School Asst. Principal 210 200 98,137 101,037 104,140 107,276 110,408 113,638 118,844 120,453
Middle School Principal 210 100 101,233 104,234 107,435 140,671 113,804 117,128 121,814 126,687
Continuation High School Principat 210 200 68,327 101,242 104,351 107,494 110,635 113,767 118,611 118,526
Director of Spec.Education 220 200 106,208 109,368 112,558 145,933 119,410 122,894 127,914 133,030
Director of Human Services 220 200 105,208 108,308 111,656 114,994 116,328 121,674 124,716 127,834
High School Principal 220 200 112,623 115,944 118,528 123,100 128,670 130,253 133,610 136,847
Director of Educational Sarvices 220 200 101,149 104,159 107,188 110,412 113,725 117,138 122,995 129,145
Director of Supplemental Programs &

Accountabliity 220 200 101,149 104,159 107,198 110,412 113,725 117,138 122,995 124,145

District paid fife insurance ($8.33} - MA Stipond - $1,348 - Disirict paid ACSA dues, Ratirae benefils as slipulated at Board of Trustes’s meating,
March 7, 2000 (after 10 yrs.of ssrvice wWPLUSD, enlitled to $3,600 per year for 5 years) or Board of Trustee’s meeting Janusry 15, 2008

afler 15 years {thosa offerad in the agreement betwsan the district and WPTA at Section XIV, £.2

Longevily - Based on administrative years of service in the WPUSD:

6 yoars In administration 2.5% added to base salary 10 years in administration  3.0% added io base salaty

15 yaars in administration 3.5% pdded to base salary 20 years in administration  4.0% added fo base satary

1/2% Every 5 years Aller

Revised 5M8BI01 - K-5 5%, 6-12 3%, Directors 3.87% added {o 2000-01 schedule, effective 7/1/01
Revised 10/21/03 - .5% added to 2001-02 schedule, effective 7/1/02
Revised 10/21/03 - 2% added to 2002-03 schadule, effactive 7/1/03
Revised 7/1/04 - Reclass Middle Schoal Principal, Elementary School Prncipal, Righ School Principal
1.5% added 1o 2003-04 schadule, affective 7/1/04 for remainder positions on salary shcedule
Ravised 6/20/06 - 9% addad to 2004-05 schedule for all positions excapt Elamentary Asst. Princlpal (6%) and Direclor of Speclal Ed. {Reclassified)
Revised 71/07 - 4% added toc 2006/2007 schedise for all positions except H.S. Asslst, Princ. {4.35%)
Revised B/1/09 - 3% added to 2607/2008 schadule effective 7/1/09 for Sp. Ed. Pragram Spec.& Dir., Human Ser.;
4,76% for District Psychologist: 5.41% for Elem. Assisl, Princ.& Elem. Princ.; €% for Prog. Sup. Spec.;
5.43% for Mid. Sch. Princ.;7.42% for H.S. Assist, Pring.; 8% for Dir, Sp.Ed., Mid. Sch. Princ.,
Continugtion H.S. Princ. & H.S. Princ. Also Changed H.S. Principal days from 222 to 220
Revised 7/1/11 - Salary Schedule reflects 4 furlough days
Revised 7/1/12 - Salary Schedule reflects 8 furough days
Revised 7/1/13 - Salary Schedule reflects 4 futfough days
Revised 711714 - 5% aoded 1o 2014-2015 schedule for Director of Special £d.
Ravised 7/1/15 - Selary Schedule reflacis 3.75% Increase wireiro back o March 1, 2016,
Revised Duty Days (Program Spechalist, Special Ed) from 207 to 204, effactive July 1, 2015
Revised 4/16/16 - Salary Schedula reflacts 4% incroase wiretra back 1o January 1, 2016
*2018-17 Off Salary Schedule Paymeant of 1.5% wiretro back lo July 1. 2016
Ravised 7/1/17 - Salary Schadule reflects 1.53% Intresse
Revised 4/1/18 - Spedial Education Program Speciallst Salary Aligned 1o Middle School Assistant Principat Salary Schadule, Effective 7/1/18
Ravised 6/19/18 - Educalional Technology Coordinatar added EHactive 7/1/18
Ravised 4/2/18 - Muiti-Tiered Sysiem of Supporis Coordinator added Effactive 7/1/19
Revised 7/1/18 - Satary Schedule reflects .50% increase wirelro back to Janusry 1, 2018
Revised 7/1/19 - Salary Schadule reflects 1.3% Increase
Pending Board Approval 6/18/19 - Master Stipend
**Cantingent Upon Continying Grant Funding
**in addition to the above, the district pays $14,424 annually towards health henefits
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WESTERN PLACER UNIFIED SCHOQL. DISTRICT

Classified Management Positions

2019-2020 Szlary Schedule

Classified Management position designation excludes the amployees serving in such positions from overtime provislons
The duties, flexibifity of hours, salary and authority of such positions set thern apart from those posilions, which are subject to overtims provisions, Sald
management positions shai not be unreasonably discriminated against as a result of the overtime provisions.

Such management employees working 12 months shall be eligibte for vacation as follows: 0/4 Yrs. - 10 Days,

S0 Yrs. - 15 Days, 1114 Yrs. - 16 Days, 15 Yrs, Pius - 20 Days

Position
Classification

Director of Business Sarvices
$100/Mo Car Allowance

Director of Facilities
$300/Mo Car Allowance

Qccupational Therapist
$200/Mo Car Allowance

Behavier Analyst
$200/Mo Car Allowance

Food Service Director
$200/Mo Car Allowance

Transportation Director

Assistant Director of Facilities
$300/Mo Car Allowance

Facilities Coordinator
$300/Mo Car Allowance

Facilittes Construction Coordinator
$300/Ma Car Allowance

Marketing and Communications Coordinator
$200/Mo Car Allowance

*After School Coardinator

*Transltion Speciaiist
{Based on TTP Grant budget)

*Workabllity 1 Site Coord.
{Based on Werkabillty 1 Grani Budget)

CONTRACT

RAYS

280

260

200

200

260

260

260

280

260

260

210

205

205

STEP 1

88,025

88,018

68,603

78,148

65,963

65,963

65,11

59,646

59,646

53,326

38,431

STEP 2

93,008

83,008

72,016

79,835

70,128

70,128

69,314

62,614

62,614

55,984

40,454

STEP3

98,748

88,748

75,607

83921

74,385

74,385

73,521

65,736

65,736

58,793

42,584

STEP 4

104,485

104,485

79,379

88,106

78,638

78,638

T7.725

69,016

69,016

51,733

44,823

tongevity increments are 5% salary increase for 10 yrs. and 5% for each addilional § vrs. of compieted service
Effective for employees hired on or after 7/1/19 - Longevity: 2.5% salary Increasa for 10 years of service and 2.5% for each additional § years of completed service.

Ali Salaries Based on 8 Hour Days
Retirea Benefits: $3,600 for 3 or 5 ysars

Effective 7/1/14 - 5% added to the 2014-2015 salary schedule and elimination of Empioyer paid PERS

Effective 7/1/15 - 3.75% added to the 2015-2016 Salary Schedule, retro to 3/1/18

Revised 4/19/16 - Salary Schedule reflects 4% increase wiretro back to January 1, 2016

Effective 7/1/16 1.5% lump sum pay from the 2016-2017 salary schedule

Effective 711417 1.53% added to the 2017-2018 safary scheduls

Effective 711117 - Facllities Construction Coordinator added
Effective 7118 - Marketing and Communications Coordinator added
Effactive 12/4//18 - Assistant Director of Facilities added.
Effective 711718 .50% added to the 2018-2019 salary schedule wiretro back to January 1, 2019
Effactive 7/1/12 1.3% added to the 2018-2020 salary schedule

Effective 7/1/19 works days adjusted for Transltion Specialist to 205 days and Workability 1 Site Coord. to 205 days

Pending Board Approval 6/118/19 - Master Stipend

*Cantingent Upon Continuing Grant Funding

**In addition to the above, the district pays $14,424 annually towards health benefits

District paid life insurance ($8.33) and salary proteciion plan ($9.66)

STEP S

110,228

110,226

83,337

92,500

82,897

82,897

81,934

72,456

72,4586

64,6820

47,182

STEP &

115,961

115,981

87,485

97,114

89,582

59,582

88,541

76,046

76,046

68,061

49,666

41,601

37,588

STEF 7

122,338

122,338

89,682

99,542

84,509

92,269

90,765

77,948

77,948

§9,762

52,398

42,641

38,528

MA Stipend - $1,340

STEP 8

129,087

129,067

91,8924

102,034

99,707

95,037

93,024

79,888

79,898

71,506

55,280

43,707

39,4914
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
Senior Management Positions
2019-2020 Salary Schedule

Senlor Management position designation excludes the employees serving in such positions from overiime
provisions. The duties, flexibility of hours, salary and authority of such positicns set them apart from those
pasitions which are subject to avertime provisions. Said management positions shail not be unreasonably
discriminated against as a result of the overfime provisions.

Position CONTRACT

Classification DAYS STEP 1 STEP 2 STEP 3 STEP 4 STEPS
Director of Technology 260 106,433 110,158 114,017 118,008 122,138
$250/Mo Car Allowance

Director of Maintenance & 260 96,165 99,535 103,019 106,625 110,357
Operations

$250/Mo Car Allowance

t.ongevity increments are 5% salary Increase for 10 yrs. and 5% for each additional 5 yrs. of completed service
Effective for amployees hired on or after 7/1/19 - Longevity: 2.5% salary increase for 10 years of service and 2.5% for each
additional & years of completed service.

Ail Salaries Based on 8 Hour Days

Retiree Benefits: $3,600 for 3 or 5 years
District paid life insurance {$8.33) and salary protection plan {$9.66)

MA Stipend - $1,340

Effactive 7/1/14 - added 5% to the 2014-2015 Salary Schedule

Effective 7/1/15 - added 3.75% to the 2015-2016 Salary Schedule, retro to 3/115

Revised 4/19/16 - Salary Schedule reflects 4% increase wiretro back to January 1, 2016

Effective 7/1/16 1.5% lump sum pay from the 2016-2017 salary schedule

Effective 7/1/17 1.53% added fo the 2017-2018 salary schedule

Effective 7/1/18 0.5% added to the 2018-2019 salary schedule wiretro back fo Janaury 1, 2019
Effective 7/1/18 1.3% added to the 2018-2020 salary schedule

Pending Board Approval 6/18/19 - Master Stipend

**n addition to the above, the district pays $14,424 annually towards healith benefits
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
Full Time Assistant Superintendent Positions

2019-2020 Salary Scheduie
Position Duty Car
Classification Days Allowance STEP1 STEP 2 STEP 3 STEP 4
Assistant 260 50 132,449 135,687 138,021 142,430
Superintendant of
Business Services
Assistant 260 350 132,449 135,697 138,01 142,430
Superintendent of
Personnel Services
Assistant 280 350 132,449 135,697 139,021 142,430

Superiniendent of
Educational Services

MA Stipend - $1,340

Longevity - Based on administrative years of service in the WPUSD

§ years In administration 2.5% added to base salary

10 years In adminlsiration 3.0% added to base salary

15 years In administration 3.5% addad to base salary

20 years In administration 4.0% added to base salary
1/2% Every 6 years Afler

STEPS

145,825

145,925

145,925

Notation: Salary advancernent is with the recommendalion of the Superintendent and with the approval

of the Board of Trusiees.

Revised 7/1/11 - Salary Schedule reflects 4 furlough days

Revised 7/4/12 - Salary Schedule refiecls 8 furough days

Revised 7/1/13 - Salary Schedule reflects 4 furlough days

Revised 7/1/15 - Salary Schedule refiects 3.75% increase wiretro back to March 1, 2015
Revised 4/19/16 - Salary Schedule reflects 4% increase w/ratro back to January 1, 2016
*2016-17 Off Salary Schedule Payment of 1.5% wirelro back to July 1, 2016

Revised 7/1/17 - Selary Schedule reflects 1.53% increase

Revised 7/1/18 - Salary Schedule reflects 0.5% increase wiratro back to January 1, 2019
Revised 7/1/19 - Saiary Schedule reflects 1.3% increase

Effective 7/1/18 - Charter Technical Assistance added as regular duties

Pending Board Approval 8/18/18 - Master Stipend

**In addition to the above, the district pays $14,424 annually towards health benefits

STEP &

149,570

148,510

149,510

STEP7

152,798

152,798

152,798

STEP 3

156,160

156,160

156,160
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
Full Time Deputy Superintendent Postltions

2019-2020 Salary Schedule
Position Duty Car
ClagsiHication Days Allowance STEP1 STEP2 STEP 3 STEP 4 STEP S 8TEP6 STEP7Y
Deputy 280 350 132,449 135,697 139,021 142,430 145925 149,510 152,799
Superintendent of

Educational Services
MA Stipend - §1,340

Longevity - Based on administrative years of service in the WPUSD

5 years in administration 2.5% added to base salary
10 years in administration 3.0% added to base salary
15 years in administration 3.5% added o base salary
20 years in administration 4.0% added to base salary

/2% Every § years Aftar

Notation: Salary advancement is with the recommaendaticn of the Superintendent and with the approval of the Board of Trustees

Revised 7/1/11 - Salary Schedule refiects 4 furfough days
Revised 7/1/12 - Salary Scheduie reflects 8 furicugh days
Revised 7/1/13 - Salary Schedule refiects 4 furtough days
Revised 7/1/15 - Salary Schedule refiects 3.75% increase wirstro back lo March 1, 2015
Revised 4/1/16 - Salary Schedule reflects 4% increase wiretro back io January 1, 2016
*2016-17 Off Salary Schedule Payment of 1.6% wirelro back to July 1, 2016
Revisad 7/1/17 - Salary Schedule reflects 1.53% increase
Revised 3/1/19 - Removed $150 stipend
Ravised 7/1/18 - Satary Schedule reflects 0.5% increase wiretrc back lo January 1, 2018
Revised 7/1/18 - Salary Schedule reflects 1.3% increase
Effective 7/1/19 - Charter Technical Assistance added as regular duties
Pending Board Approval §/18/19 - Master Stipend

***In addition to the above, the district pays $14,424 annually towards heaith benefits

STEP B

156,160
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WESTERN PLACER UNIFIED SCHOOL. DISTRICT
2018/2019 CERTIFICATED SALARY SCHEDULE

STEP A B c D E E STEP
Credential OR AB + 45 AB+60 AB+75
AB+0 AB+15 AB + 30 MA+0 MA + 15 MA + 30
1 38,082 41,338 47,481 48,378 51,232 53,585 1
2 49,142 50,192 53,154 55,728 2
3 50,863 52,074 55,147 57,956 3
4 52,643 54,027 57,216 60,276 4
5 56,063 59,360 62,686 5
6 58,155 61,587 65,193 8
7 60,335 63,896 67,801 7
8 62,598 66,293 70,514 8
9 68,778 73,334 9
10 71,358 76,266 10
11 79,318 11
12 82,491 12
13 83,3589 13
14 84,315 14
15 85,243 15
16 86,181 16
17 87,129 17
18 88,087 18
19 89,056 19
20 80,036 20
21 81,027 21
22 92,028 22
23 93,040 23
24 84,063 24
MASTER STIPEND IS 2.5% OF F-1 1,340

ASSIGNMENT - HOURLY
F-1 Ptacement, Daily Rate = $289.77

$291.23 daily rate divided by 7.5 hours = $38.83 hourly rate.

*2012-2013 Salary Schedule reflects 6 furlough days per MOU dated February 28, 2012

*2013-2014 Salary Schedule reflects 1 furlough day per MOU dated May 10, 2013
*2014-2015 Salary Schedule reflects 3.75% increase w/retro back to March 1, 2015
*2015-2016 Salary Schedule reflects 4% increase wiretro back to January 1, 2016

*2016-17 Off Salary Schedule Payment of 1.5% wiretro back to July 1, 2016
*2017-18 Salary Schedule reflects an adjustment to cells F13 through F24 equal to .53% and a 1% increase on the
Salary Schedule effective July 1, 2017

*2018-19 Salary Schedule reflects .50% increase with retro back fo January 1, 2018

In addition to the above, the district pays $14,424 annually towards health benefits
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
2018/2018 COUNSELOR SALARY SCHEDULE

STEP A B c D E E STEP
Credential OR AB + 45 AB + 80 AB+ 75
AB+0 AB+ 15 AB + 30 MA+D MA + 15 MA+30

1 41,891 45,471 52,229 53,215 56,355 58,943 1
2 54,057 55,211 58,470 61,301 2
3 55,949 57,281 60,662 63,752 3
4 57,907 59,429 62,937 66,303 4
5 61,658 65,296 68,954 5
6 63,971 67,746 71,713 B
7 66,369 70,285 74,581 7
8 68,858 72,922 77,565 8
9 75,656 80,667 9
10 78,494 83,893 10
11 87,249 11
12 90,741 12
13 91,739 13
14 92,747 14
15 93,767 15
16 94,799 16
17 95,842 17
18 96,896 18
19 97,962 19
20 99,040 20
21 100,130 21
22 101,231 22
23 102,344 23
24 103,469 24

Counselors will be placed at no less than Column F Step t on the certificated satary schedule based on years of service credit.
For a counselor to be placed on steps F11-F24 he or she must meet Column F unit requirements
MASTER STIPEND IS 2.5% OF F-1
ASSIGNMENT - HOURLY
F-1 Placement, Daily Rate = $289.77

$291.23 daily rate divided by 7.5 hours = $38.83 hourly rate.

1,340

*2012-2013 Salary Schedule reflects 6 furlough days per MOU dated February 28, 2012

*2013-2014 Salary Schedule reflects 1 furlough day per MOU dated May 10, 2013
“2014-2015 Salary Schedule reflects 3.75% increase wiretro back to March 1, 2015
*2015-2018 Salary Schedule reflects 4% increase w/retro back to January 1, 2016

*2016-17 Off Salary Schedule Payment of 1.5% wi/retro back to July 1, 2016

*2017-18 Salary Schedule reflects an adjustment to cells F13 through F24 equal to .53% and a 1% increase on the
Salary Schedute effective July 1, 2017

*2018-19 Salary Schedule reflects . 50% increase with refro back fo January 1, 2019

In addition to the above, the district pays $14,424 annually towards health benefits
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
2019/2020 CERTIFICATED SALARY SCHEDULE

STEPR A B c b E jd STEP
Credential OR AB + 45 AB + 60 AB+75
AB + 0 AB + 15 AB + 30 MA+0 MA + 15 MA + 30
1 38,082 41,338 47,481 48,378 51,232 53,585 1
2 49 142 50,192 53,154 55,728 2
3 50,863 52,074 65,147 57,956 3
4 52,643 54,027 57,216 60,276 4
5 56,053 59,360 62,686 5
6 58,155 61,587 65,193 8
7 60,335 63,896 67,801 7
8 62,598 66,293 70,514 8
9 68,778 73,334 9
10 71,358 76,266 10
11 79,318 11
12 82,491 12
13 83,545 13
14 84,689 14
15 85,799 15
16 86,999 16
17 88,199 17
18 89,399 18
19 80,599 19
20 91,799 20
21 92,999 21
22 94,189 22
23 85,399 23
24 96,589 24
MASTER STIPEND IS 2.5% OF F-1 1,340

ASSIGNMENT - HOURLY

F-1 Placement, Daily Rate = $289.77

$291.23 daily rate divided by 7.5 hours = $38.83 hourly rate.

*2012-2013 Salary Schedule refiects 6 furlough days per MOU dated February 28, 2012

*2013-2014 Salary Scheduie reflects 1 furlough day per MOU dated May 10, 2013

*2014-2015 Salary Schedute reflects 3.75% increase wiretro back to March 1, 2015

*2015-2016 Salary Schedule refiects 4% increase w/retro back to January 1, 2016

*2016-17 Off Salary Schedule Payment of 1.5% wi/retro back to July 1, 2016

*2017-18 Salary Schedule refiects an adjustment to cells F13 through F24 equal to .53% and a 1% increase on the
Salary Schedule effective July 1, 2017

*2018-19 Salary Schedule refiects .50% increase with retro back to Janaury 1, 2019

*2019-20 Salary Scheduie reflects Steps F13 & F14 increase by $1,054, F15 to F24 increase by $1,200 at each step

effective July 1, 2019

in addition to the above, the district pays $14,424 annually towards health benefits
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
2019/2020 COUNSELOR SALARY SCHEDULE

STEP A B c D £ E STEP
Credential OR AB + 45 AB + 80 AB+ 75
AB +0 AB + 15 AB + 30 MA +0 MA + 15 MA + 30

1 41,891 45,471 52,229 53,215 56,355 58,043 1
2 54,057 55211 58,470 61,301 2
3 55,949 57,281 60,662 63,752 3
4 57,907 59,429 62,937 66,303 4
5 61,658 65,296 68,954 5
8 63,971 67,746 71,713 6
7 66,369 70,285 74,581 7
8 68,858 72,922 77,565 8
9 75,656 80,667 9
10 78,494 83,803] 10
11 87,249 11
12 90,741 12
13 91900 13
14 93,059 14
15 94379 15
16 95699 16
17 97,019 17
18 98,339 18
19 99.859] 19
20 100,979 20
21 102,299 21
22 103,618] 22
23 104,938] 23
24 106,259| 24

Counselors will be piaced at no less than Column F Step 1 on the cerificated salary schedule based on years of service credit,

For a counselor {o be placed on steps F11-F24 he or she must meet Column F unit requirements

MASTER STIPEND IS 2.5% OF F-1 1,340

ASSIGNMENT - HOURLY

F-1 Placement, Daily Rate = $289.77

$291.23 daily rate divided by 7.5 hours = $38.83 hourly rate.

*2012-2013 Salary Schedule reflects 6 furlough days per MOU dated February 28, 2012

*2013-2014 Salary Schedule reflects 1 furlough day per MOU dated May 10, 2013

*2014-2015 Salary Schedule reflects 3.75% increase wiretro back to March 1, 2015

*2015-2016 Salary Schedule reflects 4% increase wiretro back to January 1, 2016

*2016-17 Off Salary Schedule Payment of 1.5% wiretro back to July 1, 2016

*2017-18 Salary Schedule reflects an adjustment to cells F13 through F24 equal to .53% and a 1% increase on the
Salary Schedule effective July 1, 2017

*2018-19 Salary Schedule reflects .50% increase with retro back to Janaury 1, 2018

*2019-20 Salary Schedule reflects Steps F13 & F14 increase by $1,054, F15 to F24 increase by $1,200 at each step

effective July 1, 2019

In addition to the above, the district pays $14,424 annually towards health benefits
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSION S’I‘ATEMENT Empower Students with the skills; knowledge, and attitudes for Success inan Bver Changmg World.'. :'_
R DISTRICT GLOBAL GOALS o S

o Promote. student ‘health and nutntmn in order to enhance readmess for le nmg

SUBJECT: AGENDA ITEM AREA:
Consider Approving Job Description Discussion/Action

for Food Service Warehouse Worker

and Revision to 19/20 Classified Salary Schedule

REQUESTED BY: Pk e ENCLOSURES:

Gabe Simon, Ed.D. Fj—»} Proposed Job Description for
Assistant Superintendent of Food Service Warehouse Worker,
Personnel Services Revised Classified Salary Schedule
DEPARTMENT: FINANCIAL INPUT/SOURCE:
Personnel General

MEETING DATE: ROLL CALL REQUIRED:

June 18, 2019 No

BACKGROUND:

As a part of the ongoing review of District needs, programs, and staffing by the District, there exists a
need to approve a job description for a classified Food Service Warehouse Worker in order to establish
the job requirements. This job description will go into effect July 1, 2019 following Board approval.
Other Food Service personnel are completing some of these duties. This would be a reclassification for
existing staff.

RECOMMENDATION:

Approve the attached job description and revised classified salary schedule for Food Service Warehouse
Worker.
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Western Placer Unified School District

POSITION DESCRIPTION

Position Title: FOOD SERVICE WAREHOUSE WORKER
Department: - Food Service
Reports To: Director of Food Services

SUMMARY:
Under the direction of an assigned supervisor, assist in the receiving, storing, rotation, issuing, and
delivery of food, food service equipment, and food service supplies.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

*  Filis orders according to established procedures; picks and stages food and supply orders for
delivery to schools

Maintains cleanliness and order in warehouse, coolers, and freezers

Operates manual and electric pallet jacks

Maintains daily communication regarding deliveries and inventory

Foliows appropriate food safety procedures while performing job duties

Drives a District vehicle to various lacations to pick up and deliver food

Pulls food orders from warehouse and loads onto trucks or vans

Shelves or stores items received in the appropriate section of the warehouse

Places food items in racks, coolers, or freezers as required

Rotates perishable and non perishabie inventory as needed

Assures food shipments are not spoiled or damaged

Pulls, packs, and ships items or supplies to District locations according to established
procedures

Monitors stock levels

Prepares requests for the purchase of food supplies and maintains proper inventory levels

May assist with duties associated with Food Service Assistant

Prepares and places orders as needed

Other related duties as assigned

* % B O % H K X X F* *

L B N

QUALIFICATION REQUIREMENTS;

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

EDUCATION and/or EXPERIENCE:
High school diploma or general education degree (GED) required. At least 1 years of related
school nutrition program experience.
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Position Description - Food Service Warehouse Worker 2

LANGUAGE SKILLS:

Ability to read and comprehend simple instructions, short correspondence, and memos. Ability to
write simple correspondence. Ability to effectively present information in one-one-one and small
group situations to clients and other employees of the organization.

MATHEMATICAL SKILLS:
Ability to perform basic mathematical functions to count and account for inventory for the purpose
of stocking and deliveries,

REASONING ABILITY:
Ability to define problems, collect data, establish facts, and draw valid conclusions.

OTHER SKILLS and ABILITIES:
Working knowledge of the following:

*Safe handling, rotation, and storage of food

*Proper loading and unioading of food service vehicles

*Operation of equipment and machines used in the receipt, storage, and shipping of food service
supplies and equipment

*Operation of a computer utilizing data entry and record keeping technigues

*Space utilization and inventory techniques

*Food service and storage health and safety regulations

Ability to establish and maintain effective working relationships with students, staff and the school
community.  Ability to speak clearly and concisely in English both in oral and written
communication. Ability to perform duties with awareness of all district requirements and Board of
Trustee policies.

LICENSES:
Possession of an appropriate California Class C operator's license issued by the State Department
of Motor Vehicles.

PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Ability to occasionally lift
and/or move up to 50 pounds such as milk crates, frozen food, canned food etc. Ability to perform
physical and clerical duties invoived in the rotation and proper handling of food service supplies
and equipment. Ability to operate warehouse machines and equipment. Ability to stand for
extended periods of time, reach overhead, bend at the waist, kneel, crouch, and use proper lifting
methods. Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions.

While performing the duties of this job, the employee frequently is required to walk and sit in a
vehicle to transport between District locations. The employee is occasionally required to stand and
reach with hands and arms. Specific vision abilities required by this job include close vision, color
vision, and depth perception.

WORK ENVIRONMENT:

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.
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Position Description - Food Service Warehouse Worker 3

The noise level in the work environment is frequently loud to where you have to raise your voice to
be heard.
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Range: Cafeteria

14
16
20
23
12
16
20
23

WESTERN PLACER UNIFIED SCHOOL DISTRICT

Cafeteria Site Cashier, Food Service Warehouse Worker
Centra! Kifchen Assistant

Central Kitchen Lead

Child Nutritionat Cierk

Food Service Assistant

Food Service Lead

Middle School Cafeteria Lead

High School Cafeteria Lead

Range: Clerical

26
28
17
24
22
18
22
24
22
20
23
42
26
15
14
14
18
20
22
24
20
22
24
25
22
28
28

Accounting Technician |

Accounting Technician ki

Adult School Account Clerk

Alternative Education Secretary/Administrative Assistant
Assistant Principal Secretary/Administrative Assistant
Bilingual School Clerk

Counselor Secretary/Administrative Assistant
Depariment Secretary/Administrative Assistant
District ELD & Intervention Program Secretary/Adminisirative Assistant
District Office Clerk

District Receptionist Clerk

Facilities Planner

Facilities Support Clerk, Grant Funded

Grant Funded Bilingual Clerk

Grant Funded Clerk

Grant Funded Support Services Clerk

Grant Funded Transition Suppon Provider

Health Clerk

Preschool Clerk

Registrar/Student Data Manager

Schoo! Office Clerk #

School Office Clerk it

School Secretary VAdministrative Assistant (K-5)
School Secretary V/Administrative Assistant (6-12)
Special Education Clerk

Special Education Secretary/Administrative Assistant
Supplemental Programs & Accountability Secretary/
Administrative Assistant

Range: Education

13
13
17
21
14
15
16
17
25
25
20
19
32
28
28
17
25
15
24
28
33

Campus Monitor
Campus/Cafeteria Supervisor
Computer Laboratory Technician
High School Library Technician
Infant/Toddler Paraprofessional
Instructional Aide

Range: Technology

CLASSIFIED SALARY SCHEDULE 2019-2020

RANGE]{ Step Step Step Step Step Step
A B C 3] E F*
12 14.16 | 14.82 | 1555 ¢ 1629 ; 17.10 | 17.98
13 14.52 | 1519 | 1593 | 16.71 17.54 1 1842
14 1482 | 1555 | 1629 | 1710 | 17.96 | 18.85
15 1519 | 1593 | 16.71 17.54 1 1836 1 19.28
18 1555 | 1629 | 17.10 | 1796 | 1880 | 1974
17 1593 | 16.71 17.54 | 18.36 | 19.29 | 20.28
18 16.29 | 1710 | 17.96 | 1880 j 1977 | 2076
19 1671 [ 1754 | 1836 | 1920 { 20.22 | 21.23
20 17.10 | 1796 | 1880 1977 | 2072 | 2176
21 17.54 | 1836 | 1929 | 2022 | 2124 | 2230
22 17.94 | 1880 | 1977 | 2072 | 2175 | 2283
23 18.36 | 1928 | 2022 | 2124 | 2228 | 23.39
24 1880 | 1977 | 20.72 2175 | 2279 t 2393
25 1920 [ 2022 | 2124 | 2228 | 2338 @ 2453
26 1977 | 2072 | 2175 | 2279 | 2393 | 2512
27 2022 | 2124 | 2228 | 2336 | 2452 ; 2575
28 2072 | 2175 | 2279 | 2393 | 2514 | 26.40
29 2124 | 2228 | 2336 | 2452 | 2574 | 27.02
30 2175 | 2279 | 2363 | 2514 | 2638 | 2770
3 2228 | 2336 | 2452 | 2574 | 27.03 i 2838
32 2279 | 2393 | 2514 | 2638 | 2769 : 2008
33 2336 | 2452 | 2574 | 2703 | 2836 i 2077
34 2393 | 2514 | 2638 | 2769 | 29.07 § 30.53
35 2452 | 2574 | 2703 | 2836 | 2979 | 31.28
36 2514 | 2638 | 2769 | 2007 | 3052 | 3205
37 2574 | 27.03 | 2836 | 29.79 | 3127 | 3283
28 2638 | 2769 | 2907 | 3052 | 32.068 | 33.66
a9 2703 | 28.36 | 2979 | 3127 | 3286 | 3450
40 2768 | 29.07 | 3052 i 32068 | 3363 | 3532
41 2836 | 2979 | 31.27 | 3286 | 3449 | 3622
42 29.07 | 3052 | 3206 | 3363 | 3530 | 37.07
43 2979 | 3127 | 3286 | 3449 | 3617 | 37.98
44 30.52 | 3208 | 3363 | 3530 | 37.08 | 3891
45 3127 1 3286 | 3449 | 3617 | 3799 | 38.88
46 3206 | 3363 | 3530 | 37.06 | 3892 | 4087
47 32.86 | 3449 | 3617 | 37.99 | 3989 | 41.89
48 3363 | 3530 | 3706 | 38.92 | 40.89 | 42.93
45 3449 | 3617 | 37.99 | 3989 | 4191 44 00
50 35.30 | 3708 | 3892 | 4089 | 4294 | 4500

Range: Transportation & Maintenance

Instructional Aide-Bilingual/ESL 33 District & Site Suppon Tech 33 Assistant Mechanic
Instructional Aide-Special Education 45 Network Administrator 24 Bus Driver, Special Needs
Interoreter - Orai (Pafd on Step A only) 45 Technology Data Specialist 22 Custodian/Groundsman
Interpreter- Deaf & Hard of Hearing 33 CALPADS Coord/Tech Project 37 Dispatcher/Driver Trainer
Intervention Services Provider TechfTech Sup Tech | 33 District Maintenance Worker
Library Technician 36 Technology Support Tech | 24 Grounds Maintenance Worker
Licensed Vocational Nurse 26 Lead Custodian
LVN/Paraprofessional, Specialized Phys Hith Care 24 Maintenance/Custodian
QOccupational Therapist Assistant | 42 Mechanic

Paraprofessional, Specialized Physical Health Care
Parent/School/Community Liaison

Preschoo! Instructional Aide

Preschool Instructor

Speech-Language Pathology Assistant

Translator - Written (Paid on Step A only)

Longevity: 2.5% salary increase for 10 years of service
and 2.5% for each additional 5 years of completed service.

Refiree Benefits: After 18 years of service, 3,600 for a maximum
of five (5) consecutive years or to age 65 or $6,000 per year

for & maximumn of three (3) consecutive years or until age 65.

* STEP F: Employees will be placed on Step F at the beginning
of the school year in their 15th year of service with the District

Effective 7/1/14 5% added to the 2014-2015 salary schedule & elimination of Employer
paid PERS
Effective 711115 3.75% added to the 2015-2016 salary schedule, retro to 3/1/15
Effective 3/15/16 4% added to the 2015-2016 salary schedule, retro to 1/1/16
Effactive 7/1M16 1.5% lump sum pay from 2016-2017 salary schedule
Effective 7/1117 1.53% added 1o the 2017-2018 salary schedule
Effective 7/118 .50% added to the 2018-2019 salary schedule retro to 1/1/18
Effective 7/1/19 .25% added to the 2019-2020 salary schedule, Step F added

***In addition to the above, the district pays $14,424 annually towards heailth benefits

109



WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.
- DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well arficuiated K-12 academic program that challenges ail students fo achieve their

highest potential, with a special emphasis on students

Foster a safe, caring environment where individuai differences are valued and respected.

Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness and

atiractiveness.

4, Promote the involvement of the community, parents, local government, business, service organizations, etc. as partners in
the education of the students.

S, Promote student health and nutrition in order to enhance readiness for learning.

2,
3

SUBJECT: AGENDA ITEM AREA:
Increase Paid Meal Prices - 2019-20 Action

REQUESTED BY: ENCLOSURES:

Audrey Kilpatrick None

Assistant Superintendent, Business & Operations

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services/Nutrition Services Nutrition Services, Fund 13
MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 No

BACKGROUND:

During 2012 to 2017, the District increased the preschool, elementary school, high school and adult
paid meal prices to compare to other districts and mitigate increased staffing and food costs

The Cafeteria program continues to experience increase pension PERS costs for labor, increasing food
costs, repair and maintenance of aged food equipment. Whitle WPUSD is not the lowest in some meal
prices, we are also need to keep pace with the average prices in our comparable districts.

Based on the comparative districts, adminisiration is proposing an increase in the middle school
breakfast price from $1.75 to $2.00 and lunch price from $3.00 to $3.25. All other meal prices will
remain the same including milk prices.

The new middle school breakfast and lunch meal and adult meal prices would be effective July 1, 2019.
A review of neighboring and comparable school districts shows that Western Placer Unified School

District's middle school breakfast and lunch prices are slightly below average. Therefore, we
recommend implementing the following pricing structure beginning in the 2018-20 school year:
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING

PROPOSED BREAKFAST (B) AND LUNCH (L) PROGRAM PRICES Effective July 1, 2019:

Current Price

Grade Range Proposed Price Increase

K-5-B $1.75 3$1.75 -0-
K-5 -1 $3.00 $3.00 -0~

6-8 -B $1.75 $2.00 +$0.25

6-8 - L $3.00 $3.25 +$0.25
9-12-B $2.25 $2.25 -0-
9-12 - L $3.50 $3.50 -0-
Reduced Breakfast $0.30 $0.30 -0-
Reduced Lunch $0.40 $0.40 -0~
Adult $4.00 $4.00 -0-
Headstart Program $3.00 $3.00 ~{)-
Mitk/Juice Only $0.50 $0.50 -0-

RECOMMENDATION:

Approve new meal price schedule for Western Placer Unified School District breakfast and lunch
program effective the 2019-20 school year.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and atfitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to achieve their
highest potential, with a spacial emphasis on students

2. Foster a safe, caring environment where individual differences are valued and respacted.

3. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness and
attractiveness.

4, Promote the involvement of the community, parents, focal government, business, service organizations, etc. as partners in
the education of the students.

5. Promote student health and nutrition in order to enhance readiness for learning.

SUBJECT: AGENDA ITEM AREA:
Approve Resolution #18/19.34 - Action

The Education Protection Account and

Spending Plan for 2018-20

REQUESTED BY: ENCLOSURES:

Audrey Kilpatrick Yes

Assistant Superintendent - Business & Operations

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Business Services General Fund

MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 Yes

BACKGROUND:

Proposition 30, The Schools and Local Public Safety Protection Act of 2012, added Article Xlll, Section 36 to the
California Constitution effective November 7, 2012 (sun setting12/31/2017), and Proposition 55 Article XIl,
Section 36 to the California Constitution effective November 8, 2016 (commencing 01/01/2018), temporarily
increases the states sales tax rate for all taxpayers and the personal income tax rates for upper-income
taxpayers.

The revenues generated are deposited into a state account called the Education Protection Account (EPA).
Schoo! districts, county offices of education, and charter schools receive funds from the EPA based on thelr
proportionate share of the statewide revenue limit amount.

EPA is a component of the school district’s total LCFF funding. Accordingly, a corresponding reduction is made to
a school district's LCFF Funding equal to the amount of their EPA entitiement.

Pursuant to Article Xiil, Section 36 of the California Constitution, schoo! districts, county offices of education, and
community college districts are required o determine how the moneys received from the Education Protection
Account are spent in the school or schools within its jurisdiction. District must annually post on its website an
accounting of how much money was received from EPA and how that money was spent.

District’s Spending Plan:

it is proposed that EPA funds be used to cover salary and benefits costs of non-administrative certificated staff.
The proposed 2018-20 EPA spending plan is attached,

RECOMMENDATION:

Staff recommends the Beoard of Trustees adopt the Resolution 18/19.34, pertaining to the Education Protection
Account and the 2019-20 Spending Plan as attached.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 18/19.34

THE EDUCATION PROTECTION ACCOUNT

RESOLUTION OF THE BOARD OF EDUCATION OF
WESTERN PLACER UNIFIED SCHOOL DISTRICT
REGARDING THE EDUCATION PROTECTION
ACCOUNT ~ 2019-20

WHEREAS, the voters approved Proposition 30 on November 6, 2012 and
Proposition 55 on November 8, 2016;

WHEREAS, Proposition 30 added Article Xlil, Section 36 to the California
Constitution effective November 7, 2012 (sun setting12/31/2017), and Proposition 55
Article XllI, Section 36 to the California Constitution effective November 8, 2016
{commencing 01/01/2018);

WHEREAS, the provisions of Article Xlil, Section 36(e) create in the state
General Fund an Education Protection Account to receive and disburse the revenues
derived from the incremental increases in taxes imposed by Article XllI, Section 36(f);

WHEREAS, before June 30" of each year, the Director of Finance shall estimate
the total amount of additional revenues, less refunds that will be derived from the
incremental increases in tax rates made pursuant to Article Xili, Section 368(f) that will be
available for transfer into the Education Protection Account during the next fiscal year,

WHEREAS, if the sum determined by the State Controller is positive, the State
Controller shall transfer the amount calculated into the Education Protection Account
within ten days preceding the end of the fiscal year;

WHEREAS, all monies in the Education Protection Account are hereby
continuously appropriated for the support of school districts, county offices of education,
charter schools and community college districts;

WHEREAS, monies deposited in the Education Protection Account shall not be
used to pay any costs incurred by the Legislature, the Governor or any agency of state
government;

WHEREAS, a community college district, county office of education, school
district, or charter schoo! shall have the sole authority to determine how the monies
received from the Education Protection Account are spent in the school or schools within
its jurisdiction,;

WHEREAS, the governing board of the district shall make the spending
determinations with respect to monies received from the Education Protection Account in
open session of a public meeting of the governing board,

WHEREAS, the monies received from the Education Protection Account shall not
be used for salaries or benefits for administrators or any other administrative cost;
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WHEREAS, each community college district, county office of education, school
district and charter school shall annually publish on its Internet website an accounting of
how much money was received from the Education Protection Account and how that
money was spent;

WHEREAS, the annual independent financial and compliance audit required of
community college districts, county offices of education, school districts and charter
schools shall ascertain and verify whether the funds provided from the Education
Protection Account have been properly disbursed and expended as required by Article
XIi[, Section 36 of the California Constitution;

WHEREAS, expenses incurred by community college districts, county offices of
education, school districts and charter schools to comply with the additional audit
requirements of Article Xlll, Section 36 may be paid with funding from the Education
Protection Act and shall not be considered administrative costs for purposes of Article
Xlll, Section 36.

NOW, THEREFORE, IT IS HEREBY RESOLVED:

1. The monies received from the Education Protection Account shall be
spent as required by Article Xlil, Section 36 and the spending determinations on how the
money will be spent shall be made in open session of a public meeting of the governing
board of Western Placer Unified School District;

2. In compliance with Article Xili, Section 36(e), with the California
Constitution, the governing board of the Western Placer Unified School District has
determined to spend the monies received from the Education Protection Act as attached.

PASSED AND ADOPTED by the Board of Trustees of the Western Placer Unified
School District this 18th day of June, 2019
, by the following vote:

AYES:
NOES:
ABSTENTIONS:
ABSENT:
WESTERN PLACER UNIFIED
SCHOOL DISTRICT
By
Damian Armitage, President, Board
of Trustees
ATTEST:

Scott Leaman, Secretary
Board of Trustees
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Western Placer Unified

July 1 Budget
2018-19 Estimated Actuals

31 66951 0000000

Placer County Program by Rescurce Report Report PGM
Expenditures by Object - Summary

Expenditures through:

For Fund(s), Resource(s), and Project Year(s}):

01 1400 0 Education Protection Account

Description Object Codes Amount

AMOUNT AVAILABLE FOR THIS FISCAL YEAR
Adjusted Beginning Fund Balance 9791-9795 0.00
L.CFF Sources 8010-8099 1,359,610.00
Federal Revenue 8100-8299 0.00
Other State Revenue 8300-85%9 0.00
Other Local Revenue 8600-8799 0.00
Alt Other Financing Sources and Contributions 8900-8999 0.00
Unearned Revenue 9650 0.00
TOTAL AVAILABLE 1,359.610.00

EXPENDITURES AND OTHER FINANCING USES
Certificated Salaries 1000-1999 2,311,778.00
Classified Salaries 2000-2999 0.00
Employee Benefits 3000-3999 808,058.00
Books and Supplies 4000-4999 0.00
Services and Other Operating Expenditures 5000-5989,

except 5100-5199 (1,761,226.00)

Subagreements for Services 5100-5199 0.00
Capital Qutiay 6000-6999 0.00
Other Outge (Excluding 7000-7299,

Indirect Costs) 7400-7499 0.00
Indirect Costs 7310,7350 0.00
Other Financing Uses 7600-7999 0.00
TOTAL EXPENDITURES AND OTHER FINANCING USES 1,359,610.00

BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.00
INDIRECT COSTS AS A PERCENTAGE OF ELIGIBLE EXPENDITURES
Eligible Expenditures (Objects 1000-5999 except objects 5100-5199) 1,359,610.00
Indirect Costs (Objects 7310 and 7350) 0.00
Indirect Costs divided by Eligible Expenditures 0.00%
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skils, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1.

Develop and continually upgrade a well articulated K-12 academic program that challenges alt students fo achaeve thelr _
highest potential, with a special emphasis on students : o

2. Foster a safe, caring environment where individual differences are va!ued and respected. '
3. Provide facilities for all district programs and functions that are suitable in terms of function, space, c[eanlmess and
attractiveness.
4. Promote the involvement of the community, parents, local government, business, service orgamzattons etc as panners in
the education of the students,
5. _Promote student health and nutrition in order to enhance readiness for leaming.
SUBJECT: AGENDA ITEM AREA:
Approval of the 2019-2020 LCAP Action
REQUESTED BY: ENCLOSURES:
Kerry Callahan \ Yes (click here)
Deputy Superintendent
DEPARTMENT: FINANCIAL INPUT/SOURCE:
Educational Service LLCFF
MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 No
BACKGROUND:

The District has prepared the Local Control Accountability Plan (LCAP), including the annual
update and budget overview for parents, for board review and adoption. Adoption of the LCAP
shall be at the same meeting but prior to the adoption of the annual budget. (EC 42127 and
52062). The adopted budget should include expenditures necessary to implement the LCAP
during the subsequent fiscal year.

Not later than five days after adoption of the LCAP, the governing board of a school district shall
file it with the county superintendent of schools.

The Board held a public hearing on June 4, 2019 for the LCAP with no comment from the
public.

Since the public hearing, the District has made minor changes to the LCAP in response to
feedback and change requests from the Placer County Office of Education (PCOE). These
changes do not impact the intent of the LCAP or represent a substantial change to program
content. WPUSD authorizes staff to make such necessary technical corrections to enable the
approvai of the LCAP by the County Superintendent of Schools.

RECOMMENDATION:
Administration recommends the Board adopt the 2019-2020 LCAP.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING FACT SHEET

MISSION STATEMENT: Empower Students with the skills, knowledge, and attitudes for Success in an Ever Changing World.

DISTRICT GLOBAL GOALS

1. Develop and continually upgrade a well articulated K-12 academic program that challenges all students to achieve their
highest potential, with a special emphasis on students

2. Foster a safe, caring environment where individual differences are valued and respected.

3. Provide facilities for all district programs and functions that are suitable in terms of function, space, cleanliness and
attractiveness.

4. Promote the involvement of the community, parents, local government, business, service organizations, etc. as partners in
the education of the students.

5. _Promote student health and nutrition in order to enhance readiness for learning.

SUBJECT: AGENDA ITEM AREA:
Approve 2019-2020 LCAP Federal Addendum Action

REQUESTED BY: ENCLOSURES:

Kerry Callahan V‘(ﬁw‘* Yes

Deputy Superintendent

DEPARTMENT: FINANCIAL INPUT/SOURCE:
Educational Services ESSA Funds

MEETING DATE: ROLL CALL REQUIRED:
June 18, 2019 . No

BACKGROUND:

The Local Control Accountability Plan (LCAP) Federal Addendum is meant to supplement the LCAP to
ensure that eligible Local Education Agencies (L.EAs) have the opportunity to meet the LEA Plan
provisions of the Every Student Succeeding Act (ESSA).

The LCAP Federal Addendum template must be completed and submitted to the California Department
of Education (CDE) to apply for federal ESSA funding. LEAs are encouraged to review the LCAP
Federal Addendum annually with their LCAP, as ESSA funding should be considered in yearly strategic
planning.

This is the first year in which the LCAP Federal Addendum is required in lieu of the LEA Plan for
application of federal ESSA funding.

Enclosed is Western Placer Unified School District's LCAP Federal Addendum.

RECOMMENDATION:
Administration recommends the Board approve the LCAP Federal Addendum.
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Local Control and Accountability Plan (LCAP)
Every Student Succeeds Act (ESSA)
Federal Addendum Template

LEA Name For which ESSA programs apply fo your LEA?
:Westem Placer Unified Sc;hool District Choose From:
CDS Code: TITLE |, PART A

T e e e Improving Basic Programs Operated by
31-66951-0000000 o State and Local Educational Agencies

Link to the LCAP:

(optional) TITLE Il, PART A

Supporting Effective Instruction

TITLE Iil, PART A
Language Instruction for English Learners
and Immigrant Students

TITLE IV, PART A
Student Support and Academic
Enrichment Grants

(note: This list only includes ESSA programs with LEA plan
requirements; not all ESSA programs.)

In the following pages, ONLY complete the sections for the corresponding programs.
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Strategy

Explain the LEA's strategy for using federal funds to supplement and enhance local priorities or initiatives funded with state
funds, as reflected in the LEA's LCAP. This shall include describing the rationalefevidence for the selected use(s) of federal
funds within the context of the LEA's broader strategy reflected in the LCAP.

Goal three of WPUSD's LCAP is to ensure that, upon graduation, all students are college and career ready. This end goal
for students is supporied by the other five goals of WPUSD's LCAP and all show the district's belief about students'
potential and how it should nurture such potential. For students to be college and career ready upon graduation, they must
be able to think creatively and critically, and to work collaboratively in order to solve problems. To this end, students need
oppertunities to engage in meaningful and relevant work that will stretch their thinking, foster their collaboration skills, and
equip them with the technical skills needed to creatively tackle problems. Additionally, their learning environments need
to be safe, inviting, flexible, and equipped with an abundance of resources. WPUSD is committed to serving its students
by providing the aforementioned supports and opportunities.

With regard to LCFF Supplemental funds and federal funds, funding decisions are based on the six LCAP goals. All school
sites receive an allotment of state LCFF supplemental funds based on their populations of unduplicated pupils. These
funds support site-based initiatives that align with the district's LCAP goals and concentrate on college and career
readiness and closing the achievement gap. Title |, Part A funds, eighty-five percent of which are distributed to Title |
schools, provide additional resources to our highest-need schools to further enhance site-based programs and activities
that align with the district’s LCAP goals and serve unduplicated pupils. Title [ and Title Il funds, also concentrated on the
six LCAP goals, support enhanced district-wide initiatives related to professional growth and improvement, and English
Learners, respectively.

Alignment

Describe the efforts that the LEA will take to align use of federal funds with activities funded by state and local funds and,
as applicable, across different federal grant programs.

Federal funds are intended to further enhance programs and activities at our highest-need schools and for our highest-
need students. S :

School site plans (SPSAs) articulate how site-based initiatives align with LCAP goals and how site funding sources,
including state and federal funds, are interwoven to best support those initiatives. The SPSAs are developed with input
from school site leadership teams and School Site Councils (consisting of parents, classified staff, and certificated staff),
and they are based on extensive analyses of school-wide data. The goals, actions, and resources allocated within each
SPSA must align with the LCAP. Educational services staff monitors the development and implementation of each school
site's SPSA to ensure it is compliant and that resources are being allocated appropriately.

Instructions, Strategy, and Alignment Contact
identify the applicable program contact and their contact information in the fields below. The identified program contact will be
notified of details related to submission, review, and approval of this section via email.

Contact Name
Kathleen Leehane

Contact Phone and Optional Extension
916-645-6350

Contact Email
kleehane@wpusd.org

119



ESSA Provisions Not Addressed in the LCAP

For the majority of LEAs the ESSA provisions on the following pages do not align with state priorities. Each provision
for each program provided on the following pages must be addressed, unless the provision is not applicable to the
LEA. In addressing these provisions, LEAs must provide a narrative that addresses the provision within this addendum.

As previously stated, the CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA
funds are supplementa! to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are encouraged
to integrate their ESSA funds into their LCAP development as much as possible to promote strategic planning of all
resources; however, this is not a requirement. In reviewing the LCAP Federal Addendum, staff will evaluate the LEA's
responses to the ESSA plan provisions. There is no standard length for the responses. LEAs will be asked to clarify
insufficient responses during the review process.

TITLE |, PART A

Educator Equity
ESSA SECTION 1112(b){(2)

Describe how the LEA will identify and address, as required under State plans as described in Section 1111(g)(1)(B), any
disparities that result in low-income students and minority students being taught at higher rates than other students by
ineffective, inexperienced, or out-of-field teachers.

THIS ESSA PROVISION IS ADDRESSED BELOW:

WPUSD regularly analyzes staffing data, utilizing reports on Data Quest (and other local sources of data) to monitar our
percentage and placement of mexpenenced and ineffective teachers, The Personnel department regularty monitors staff
mtsa35|gnments

Western Placer Unified is a destination district that attracts highly qualified veteran teachers from surrounding districts. In
2017-18, only 24 of 322 teachers (8%) had under three years of teaching experience. District-wide, our teachers average
fifteen years of experience. There is no measurable discrepancy in average years of experience across grade-span-alike
school sites. _

‘WPUSD holds the belief that the most effective teachers should be placed with the most at-risk students; therefore, during

student placement, we work to ensure that (to the degree possible) our identified at-risk students are placed with our most
experienced teachers. Our data shows that to be true. None of our schools {including those with the hlghest percentages
of unduplicated pupils) has more than five teachers with less than three years of experience.

Title I, Part A, Educator Equity Contact
Identify the applicable program contact and their contact information in the fields below. The identified program contact will be notified
of details related to submission, review, and approval of this section via email.

Contact Name
Gabriel Simon

Contact Phone and Optional Extension Contact Email
916-645-6350 gsimon@wpusd.org

Parent and Family Engagement
ESSA SECTIONS 1112(B)(3) AND 1112(B)(7)

Describe how the LEA will carry out its responsibifity under Section 1111(d).
Describe the strategy the LEA will use to implement effective parent and family engagement under Section 1116.

THIS ESSA PROVISION IS ADDRESSED BELOW:
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WPUSD Board Policy 6020 outlines our parent and family engagement policy. In general terms, it states that sustained
parent involvement positively impacts student achievement and school climate. The policy makes a commitment to
develop meaningfuf opportunities for parents to be involved in district and school decision-making and to jointly develop a
parent involvement program.

WPUSD sends home a yearly packet to parents every fall that contains notifications of parent rights, a copy of the parent
involvement policy, and other important policies and procedures. A copy ofthe packet is also posted on the district website.
Other pertinent district information is shared with parents via school and district websites, school newsletters, online
learning management systems (i.e. - Schoology), School Messenger, and through district/school committees. All district
and school documentation is provided in English and Spanish, as required by California Education Code 48985(a).
WPUSD also provides ASL interpreters, when needed, for parents who are hard of hearing.

Parents are given the opportunity to meet with their children's teacher(s) twice yearly during parent conference weeks to
learn about their children's academic progress and to receive suggestions for working with their children at home. Mini-
trainings on some programs (i.e. - iReady, Schoology) are offered in the fall during Back to School Nights; Back to School
Nights are also used as a forum to explain content standards and assessments to parents. Additionally, parents have the
opportunity to participate in other parent-focused educational programs: continuing education classes (GED Prep, ESL),
Love & Lagic, and PIQE (offered fall 2018 at Creekside Oaks Elementary).

WPUSD values parent input on funding and programmatic decisions. Parents serve on district and/or school committees
(i.e. —School Site Councils, English Learner Advisory Committees, the District Advisory Committee/District English Learner
Advisory Committee, and Parent-Teacher Associations, to name a few), participate in multiple surveys, and are
encouraged to informally communicate with school and district staff regularly. Recognizing that speaking another fanguage
can be a barrier that inhibits parent participation, WPUSD has hired three bilingual parent liaisons to help facifitate
meaningful participation from Spanish-speaking families and from other families who struggle to access school/district
services. A parent involvement plan, focused on the six categories of parent engagement and involvement (based on the
State Board of Education’s Parent and Family Involvement Policy, the National PTA’s National Standards for Family-
School Partnerships, and Joyce L. Epstein’s Framework of Six Types of Parent Involvement), was jointly developed by
parents (via feedback provided to the district's parent liaisons) and other district staff in fali, 2017. Revisiting the parent
involvement plan yearly will insure parent and family engagement remains a district priority going forward.

Parent input is woven directly into the LCAP stakeholder engagement process. The district's DAC/DELAC parent group
serves as an advisory group to the district's LCAP Committee (made up of certificated staff, classified staff, and
administration). Agendas for DAC/DELAC and the LCAP Committee are planned at the same time; requests for

input/feedback are planned, intentional, and valued.

Schoolwide Programs, Targeted Support Programs, and Programs for Neglected or Delinquent Children
ESSA SECTIONS 1112(b)(5) and 1112(b)(9)

Describe, in general, the nature of the programs to be conducted by the LEA's schools under sections 1114 and 1115 and,
where appropriate, educational services outside such schools for children living in local institutions for neglected or
delinguent children, and for neglected and delinquent children in community day schoot programs.

Describe how teachers and school leaders, in consultation with parents, administrators, paraprofessionals, and specialized
instructional support personnel, in schools operating a targeted assistance school program under Section 1115, will identify
the eligible children most in need of services under this part.

THIS ESSA PROVISION IS ADDRESSED BELOW:

121



All six Titte | schools in Western Placer Unified have schoolwide programs.

Our Title | schools conduct a yearly needs assessment, examining a variety of academic achievement data to ensure their
comprehensive school site plans best serve the needs of students who are failing or at-risk of failing. Throughout this
pracess, Title | schools solicit feedback from parents and community members (pnmari!y through School Site Councils
and the Engllsh Learner Advisory Committees, where applicable). :

Annuaﬂy, all of our schools prepare comprehensive school site plans that describe the actions to be implemented in order
to increase academic achievement and close the achievement gap. These plans include performance goals and provide
detailed budgets that outline the LCFF state supplemental funds and federal funds allocated to each action. Schools
formally review these school site plans yearly to determine the effectiveness of the actions put in place; based on their
reviews, schools revise their plans as necessary, based on student needs and the results of the evaluation to ensure
continuous improvement. These comprehensive scheol site plans are reviewed by Educational Services and approved
annually by the Board of Trustees. :

At this time, no schools in Western Piacer Unified are in targeted assistance.

Homeless Children and Youth Services
ESSA SECTION 1112(b)(6)

Describe the services the LEA will provide homeless children and youths, including services provided with funds reserved
under Section 1113(c)(3}(A), to support the enrofiment, attendance, and success of homeless children and youths, in
coordination with the services the LEA is providing under the McKinney-Vento Homeless Assistance Act (42 United States
Code 11301 et seq.).

THIS ESSA PROVISION IS ADDRESSED BELOW:

WPUSD has a designated administrator who serves as a liaison for homeless students: the Homeless Youth
Coordinator. The position is funded with state LCFF Supplemental funds. ' :

The Homeless Youth Coordinator patrticipates in the Placer County Homeless Network (PCHN), a county-wide
consortium that coordinates resources for homeiess students and prowdes profess:onal development to the region’s
homeless |laiSOﬂS - :

Homeless students are placed in educational programs based on a variety of factors: educational stability, least
restrictive setting, access to resources/services, and access to extracurricular/enrichment activities to name a few. To
ensure that homeless students are able to be placed in an educational setting that is in their best interest, WPUSD uses
state LCFF Supplemental funds and/or federal funds to provide transportation for homeless students, as needed.

Homeless students are one of our unduplicated student groups. WPUSD reports their achievement levels, test results,
graduation rates, suspension/expulsion rates, and other relevant data to the Governing Board at least once a year.
Changes are made to district/school programs based on data analysis. Based on our 2018 fall dashboard, this student
popuiation continues to underperform academically, attend school more irregularly, and get suspended more than other
subgroups. They remain a significant area of focus for us moving forward.

Student Transitions
ESSA SECTIONS 1112(b)(8), 1112(b}{10), and 1112(b)(10) {A-B)

Describe, if applicable, how the LEA will support, coordinate, and integrate services provided under this part with early
childhood education programs at the LEA or individual schoot level, including plans for the transition of participants in
such programs to local elementary school programs.

Describe, if applicable, how the LEA will implement strategies to facilitate effective transitions for students from middle
grades to high school and from high school to postsecondary education including:
(A) coordination with institutions of higher education, employers, and other local partners; and
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(B) increased student access to early college high school or dual or concurrent enrollment opportunities, or career
counseling to identify student interests and skills.

THIS ESSA PROVISION iS ADDRESSED BELOW:

WPUSD collaborates with Placer County Office of Education (PCOE) to plan for students transitions from PCOE’s Early
Childhood Education program to our elementary school programs.

WPUSD uses state LCFF supplemental funds to sponsor summer transition programs for fifth graders going to middle
school and for eighth graders going to high school. Each secondary school creates a transition program that is
customized and unique, yet, all WPUSD transition programs focus on both socio-emotional support and academic
preparation for students’ next level of education. WPUSD also uses state LCFF supplemental funds and federal grant
money to fund a part-time College and Career Specialist who is housed at Lincoln High School. The College and Career
Specialist works with the high school counseling department to provide opportunities for college/career exploration and
to identify student interests and skills.

WPUSD began offering dual enrollment courses at Lincoln High School in the 2018-19 school year. We also support
Sierra College’s Promise program, a program that targets students who may not be planning to immediately attend a
four-year university. The Promise program helps participants become college-ready in high school. Then, it helps them
with financial suppert and education/career planning once they begin attending community college.

WPUSD is also deeply committed to the AVID program, using significant LCFF funding to support AVID personnel,
professional development, and program costs for eight schools (our comprehensive high schoo!, both middle schools,
and five elementary schools).

Additional Information Regarding Use of Funds Under this Part
ESSA SECTION 1112(b)(13) (A-B)

Provide any other information on how the LEA proposes to use funds to meet the purposes of this part, and that the LEA
determines appropriate to provide, which may include how the LEA wilk:

{(A) assist schools in identifying and serving gifted and talented students; and
(B) assist schools in developing effective school library programs to provide students an opportunity to develop
digital literacy skills and improve academic achievement,

THIS ESSA PROVISION IS ADDRESSED BELOW:

WPUSD uses state funds to GATE test all second graders. This guarantees equitable access to our district's GATE
pragram. WPUSD has a third through fifth grade GATE magnet program, in addition o advanced classes in middle school
and high school. Schools with intervention biocks use that time to provide enrichment activities for students exceeding
the state standards. Additionally, Lincoln High School offers an abundance of Honors and Advanced Placement courses.

WPUSD has a part-time district librarian and library technicians at all school sites, supported by general funds, Additional
general funds and community donations are used to keep library resources up-to-date.

Title | Part A Contact

Identify the applicable program contact and their contact information in the fields below. The identified program contact will be
notified of details related to submission, review, and approval of this section via email,

Contact Name
Kathleen Leehane

Contact Phone and Optional Extension
916-645-6350

Contact Email
kleehane@wpusd.org
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TITLE Il, PART A

Professional Growth and Improvement
ESSA SECTION 2102(b)(2XB)

Provide a description of the LEA's systems of professional growth and improvement, such as induction for teachers,
principals, or other school leaders and opportunities for building the capacity of teachers and opportunities to develop
meaningful teacher leadership.

THIS ESSA PROVISION IS ADDRESSED BELOW:

WPUSD uses Title Hf, Part A funds to support teacher induction programs for applicable certificated employees. Title 1,
Part A funds are also used to ensure the recruitment and retention of highly qualified teachers. Other state and district
funds support a variety of other opportunities for professional growth and improvement, including but not limited to; peer
coaching (for both teachers and administrators), professional development on effective first instruction {i.e. — AVID, TESS,
GLAD), professional development on new curriculum/instructional materials (i.e. — Benchmark Advance, Ready Common
Core, iReady, NGSS, STEM)}, and structured weekly PLC time.

WPUSD site administrators are provided with concrete expectations. They then participate in professional development
activities and receive on-site support/guidance to help them meet those expectations, Our administrative team receives
focused, job-embedded training on group development, planning effective staff development, data analysis, data-driven
decision-making, and learning-focused supervision. They also work with a one-on-one coach and receive additional
guidance and support during instructional walkthroughs, Site administrators submit evidence of practice to Educational
Services.

WPUSD teachers receive continuous, formative feedback on their instruction. Teachers participate in professional
development focused on identified areas of student need and/or areas of personal growth.

WPUSD teachers have a variety of opportunities to participate in leadership roles. Teachers are regularly recruited to
serve on district committees, action teams, and stakeholder groups, in addition to serving in many site-based leadership
roles. Pursuance of advancement is encouraged and supported.

WPUSD teachers and administrators are surveyed regularly to determine topics of interest related to professional
development and to collect feedback/input about the effectiveness of programs offered.

Prioritizing Funding
ESSA SECTION 2102(b)(2)(C)

Provide a description of how the LEA will prioritize funds to schools served by the agency that are implementing
comprehensive support and improvement activities and targeted support and improvement activities under Section 1111(d)
and have the highest percentage of children counted under Section 1124{c).

THIS ESSA PROVISION 1S ADDRESSED BELOW:
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At present, WPUSD has one CS| school {(Phoenix High, our continuation high school). Since we only have one school,
any additional funds specifically received for CS| activites will go to that school. A small percentage of funds wili be utilized
at the district level to cover any district costs associated with providing enhanced support to Phoenix High School. Should
we have multiple schools with that designation in the future, we would prioritize funding similar to the method used for
distributing Title 1, Part A funds. If funds are allocated on a school-by-school basis, we would allocate most of the funds
to the school site(s) identified, keeping a small percentage of funds at the district level. If funds are allocated to the district,
we would distribute funds to school sites based on their FRPM count.

Schools identified as CSI or TSI will be required to include an action plan for utilizing Title 11, Part A funds in their school
site plans (SPSAs). The SPSAs will articulate how site funding sources, including state and federal funds, will be
interwoven 1o best support struggling students, input from School Site Councils, ELAC (where applicable), and school
leadership teams will be an integral part of the plan's development, as would the extensive analysis of school-wide data.
Since schools formally review their SPSAs yearly to determine the effectiveness of the actions put in place, we can
anticipate a revision of plans as necessary, based on student needs and the results of the evaluation, to ensure continuous
improvement.

Data and Ongoing Consultation to Support Continuous Improvement
ESSA SECTION 2102(b)(2)(D)

Provide a description of how the LEA will use data and ongoing consultation described in Section 2102(b)(3) to continually
update and improve activities supported under this part.

THIS ESSA PROVISION IS ADDRESSED BEL.OW:

WPUSD uses the following data to monitor and evaluate the effectiveness of its Title I}, Part A-funded activities:
+ teacher formal evaluation documents (yearly)
« classroom walkthroughs/observations {ongoing)
« teacher surveys identifying professional development needs (yearly)
+  professional development registration logs (yearly)
+  superintendent interviews with probationary certificated employees (yearly)

WPUSD meaningfully consults with the following stakeholders to update and improve Title il, Part A-funded activities:
+« LCAP Committee: certificated staff, certificated management, and classified staff (monthly)
o DAC/DELAC: parents, including parents of English Learners (quarterly)
e ESAC: Educational Services staff, WPTA representatives (monthly)
* Admin PLC: site administrators and Educational Services staff (monthly)

Throughout our LCAP process, we also consult regularly with PCOE and other community groups. Additionally, site
administrators regularly review notes from weekly teacher PLC meetings and report additional feedback to the district
office related to Title I, Part A-funded activities.

All funding decisions related to Title li, Part A-funded activities are in direct alignment with our LCAP. We use Title I}, Part
A funds to further enhance programs already supported by state funds.

Title I, Part A Contact
Identify the applicable program contact and their contact information in the flelds below. The identified program contact will be
notified of details related to submission, review, and approval of this section via email.

Contact Name
Kerry Callahan

Contact Phone and Optional Extension
916-645-6350

Contact Email
kcaliahan@wpusd.org
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TITLE I, PART A

Title lll Professional Development
ESSA SECTION 3115(c)(2)

Describe how the eligible entity will provide effective professional development to classroom teachers, principals and other
school leaders, administrators, and other school or community-based organizational personnel.

THIS ESSA PROVISION IS ADDRESSED BELOW:

At present, we have trained approximately 90 certificated staff members on best practices related to integrated and
designated ELD via our district-designed, two-day ELD Institutes. These institutes include follow-up coaching/cbservation
cycles with our district's English Learner Teacher on Special Assignment (TOSA).

Our data shows that our English Learners tend to stagnate when they reach the "Upper Expanding/Lower Bridging" Level
of English Language acquisition. Therefore, we are also continuing to provide extensive training for our elementary school
teachers on Guided Language Acquisition Design (GLAD); GLAD is a standards-based ELD instructional model that
utilizes research-proven instructional strategies to address the skill gaps that lead to English Learners becoming Long-
Term English Learners.

Also, teachers and support staff utilize weekly collaboration (PLC) time to monitor student progress and develop
intervention plans for students in need of additional scaffolding and/or supports.

Going forward, professional development will focus on insuring the district's mission and vision for English Leamner
programs align with California's English Learner Roadmap. To that end, all site administrators at schools with high
populations of English Learners were trained on the main components of the English Learner Roadmap in February, 2018,
This training included an initial self-assessment and some goal-setting. More detailed, follow-up training on the EL
Roadmap is planned for the 2019-2020 school year.

Enhanced Instructional Opportunities
ESSA SECTIONS 3115(e)(1) and 3116

Describe how the eligible entity will provide enhanced instructional opportunities for immigrant children and youth.

THIS ESSA PROVISION IS ADDRESSED BELOW:

The Teacher on Special Assignment (TOSA) for English Learner Services continues to be responsible for case managing
all immigrant students in WPUSD. Case management includes, but is not limited to: monitoring academic progress;
communicating with immigrant families (utilizing bilingual Parent/School/Community Liaisons as needed); working closely
with administration, counselors and teachers to ensure immigrant students are receiving adequate instructional services
and supports; and meeting with immigrant students to discuss progress and needs,

Title Il Programs and Activities
ESSA SECTIONS 3116(bX1)

Describe the effective programs and activities, including language instruction educational programs, proposed to be
developed, implemented, and administered under the subgrant that will help English learners increase their English
language proficiency and meet the challenging State academic standards.

THIS ESSA PROVISION IS ADDRESSED BELOW:
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Teachers use research-based strategies to assist students in meeting or exceeding state standards in all core areas.
integrated and designated ELD insfruction, beyond mainstream English, is provided to accelerate English Learners'
progress toward English proficiency.

Our data shows that many of our Long-Term English Learners (LTELs) continue to struggle academically and are unable
to meet the district's criteria for reclassification. To that end, we adopted AVID Excel in 2016-17, a middle school program
designed specifically to reclassify LTELs by the end of 8th grade so they can begin high schoaol prepared to take college
preparatory coursework; this program is provided in addition to LTEL students’ core English class and
designated/integrated ELD. The AVID Excel program added a second cohort in 2017-18. Based on enroliment numbers,
we converted this class back to a regular AVID elective in 2018-19. LTELs are still heavily recruited for AVID at the middle
school level.

Lastly, the district provides specialized educational services staff to ensure teachers and administrators have the adeguate
supports they need to help English Learners achieve, and to ensure teachers and administrators are accountable for
implementing and complying with best practices for English Learners.

English Proficiency and Academic Achievement
ESSA SECTIONS 3116(b)}(2)}{A-B)

Describe how the eligible entity will ensure that elementary schocls and secondary schools receiving funds under Subpart
1 assist English learners in:

(A} achieving English proficiency based on the State’s English language proficiency assessment under Section
1111{b}2){G), consistent with the State’s long-term goals, as described in Section 1111{c}{4}{A)ii); and
(B} meeting the challenging State academic standards.

THIS ESSA PROVISION IS ADDRESSED BELOW:

All students participate in state testing, the results of which are used to determine academic progress and proficiency.
Additionally, English Learners take the ELPAC, which determines progress toward English proficiency. The results of
these assessments are reported to the school board, to school site councils, and to the district's DAC/DELAC group; the
results are also used to adjust instruction and provide appropriate interventions for struggling students. Other formative
assessments are also used to monitor student progress (i.e. — iReady, district benchmarks).

EL Intervention plans are in place for English Learners who are struggling academically. The academic progress of
recently reclassified students is also monitored yearly. In addition, teachers and support staff utilize weekly collaboration
{PLC) time to regularly monitor student progress and develop intervention plans for students in need of additional
scaffolding and/or supports. Principals continually conduct informal and formal classroom walkthroughs to provide
constructive feedback to teachers related to instructional programs and the use of research-based instructional strategies;
these walkthroughs include oversight of designated and integrated ELD and appropriate scaffolding for English Learners.

Principals meet once a month with educational services staff to discuss school/student progress and next steps in
academic improvement efforts. These discussions include targeted work with subgroup data. In the past two years, most
school staffs have committed fo designating explicit PLC time, throughout the school year, that focuses exclusively on
evaluating EL and RFEP student data, Their evaluations lead to adjustments of instruction, classroom scaffolds and
interventions, and the creation/monitoring of intervention plans for struggling EL and RFEP students. Since the fall of
2017, principals and educational services staff have worked with MiraVia LLC to tighten and hone their data analysis
protocols.

Title 1}, Part A Contact
Identify the applicable program contact and their contact information in the fields below. The identified program contact will be notified of
details related to submission, review, and approval of this section via email.

Contact Name
Kathleen Leehane

Contact Phone and Optional Extension Contact Email
916-645-6350 kieehane@wpusd.org 1 27



TITLE IV, PART A

Title 1V, Part A Activities and Programs
ESSA SECTION 4106(e)(1)

Describe the activities and programming that the LEA, or consortium of such agencies, will carry out under Subpart 1,
including a description of:

{A) any partnership with an institution of higher education, business, nonprofit organization, community-based
organization, or other public or private entity with a demonstrated record of success in implementing activities under
this subpart;

(B) if applicable, how funds will be used for activities related to supporting well-rounded education under Section 4107;

(C) if applicable, how funds will be used for activities related to supporting safe and healthy students under Section
4108,

(D) if applicable, how funds will be used for activities related to supporting the effective use of technology in schoals
under Section 4109; and

(E) the program objectives and intended outcomes for activities under Subpart 1, and how the LEA, or consortium of
such agencies, will periodically evaluate the effectiveness of the activities carried out under this section based on
such objectives and outcomes.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Goal four of the District's LCAP states that "All students will be safe and actively engaged at school.” Numerous research
has concluded that a school's culture and climate significantly impacts students’ well-being and academic achievement.
We are committed to ensuring that students are physically, emotionally, and culturally safe while at school. Consequently,
we must ensure that our school environments (culture and climate) promote and support student safety. Furthermore,
we believe that all students shouid be actively engaged in their learning, which requires us to implement practices that
ensure students have voice and choice in how they learn and demonstrate proficiency. According to the Search Institute
(November 2010), "Helping young people identify their sparks, and providing them the opportunity to develop those
interests, appear to be important additions to academic educational methods and help students achieve school success."
To support us in achieving our LCAP goal, and with the plethora of research regarding school culture and climate and
instructional methods that support student well-being and achievement, we have partnered with many organizations to
implement effective programs/practices around youth development, mental health, positive behaviar, and safety. Below
are all the organizations we are partnered with along with brief descriptions of what they are supporting us with.

Youth Development Network - Youth Development Framework

Weliness Together - Mental Health Counseling

Lincoln Parks & Rec - Summer Programs for At-Risk Youth

Lighthouse - Mental Health Counseling

Coalition for Auburn & Lincoln Youth (CALY) - Advocacy/Action Group

PROTECT (with Rotary) to address human trafficking

Community Recovery Resources {CoRR) - Student Assistance Program (SAP) - substance abuse counseling

Title IV Part A Contact
identify the applicable program contact and their contact information in the fields below. The identified program contact will be
notified of details related fo submission, review, and approval of this section via email.

Contact Name
Kerry Callahan

Contact Phone and Optional Extension
916-645-6350

Contact Email
kcallahan@wpusd.org
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2019-20 Local Control and Accoun

tability Plan (LCAP)

Budget Overview for Parents Input Form

Required Prompts(s)

Response(s)

Local Educational Agency (LEA) Name:
Enter the LEA name

Western Placer Unified School District

CDS Code:
Enter the County District School (CDS) code for the LEA (14 digits)

31-66951-0000000

LEA Contact Information:
Enter the name, phone number, and email of the LEA's contact

Scott Leaman, Superintendent

Coming LCAP Year: 2019-20
Enter the upcoming fiscal year for which the LCAP will be adopted using this

format: 20XX-XX

Current LCAP Year: 2018-19

Enter the current fiscal year for which the previous LCAP was adopted using this
format: 20XX-XX

*NOTE: The "High Needs Students" referred to in the tables below are Unduplicate

d Students for LCFF funding purposes.

Projected General Fund Revenue for the 2019-20 LCAP Year

Amount

Total LCFF Funds
Enter the total amount of LCFF funds the LEA estimates it will receive in the
LCAP Year.

$64,424,125

LCFF Supplemental & Concentration Grants
Enter the total amount of LCFF supplemental & concentration grants the LEA
estimates it will receive

$3,966,354

All Other State Funds
Enter the total amount of other state funds (excluding LCFF funds) the LEA
estimates it will receive

$5,715,545

All Local Funds
Enter the total amount of local funds and entitlements the LEA estimates it will
receive

$4,101,267

All Federal Funds
Enter the total amount of federal funds (including all Every Student Succeeds Act
Title funds)

$2,326,564

Total Projected Revenue
There is no entry required as the total is calculated for you

$76,567,501

Total Budgeted Expenditures for the 2019-20 LCAP Year

Amount

Total Budgeted General Fund Expenditures
Enter the total budgeted General Fund expenditures for the Coming LCAP year

$76,668,484

Total Budgeted Expenditures in LCAP
Enter the total amount of budgeted expenditures included in the LCAP for the
Coming LCAP Year

$44,761,997

Total Budgeted Expenditures for High Needs Students in LCAP
Enter the total amount of budgeted expenditures for planned actions and services
included in the LCAP for the Coming LCAP Year that contribute to increasing or
improving services for unduplicated students

$3,966,354

Expenditures Not in the LCAP

$31,906,487




Expenditures for High Needs Students in the 2018-19 LCAP Year Amount
Total Budgeted Expenditures for High Needs Students in the LCAP $3,731,847
Enter the total of the budgeted expenditures, from all fund sources, that are

identified as contributing to the increased or improved services for unduplicated

students included in the current LCAP year

Estimated Actual Expenditures for High Needs Students in LCAP $3,617,266
Enter the total of the estimated actual expenditures (from all fund sources)

associated with the actions/services that are identified as contributing to

increasing or improving services for unduplicated students as reflected in the

Annual Update in the current LCAP year

Funds for High Needs Students Amount
2019-20 Difference in Projected Funds and Budgeted Expenditures $0
2018-19 Difference in Budgeted and Actual Expenditures $-114,581

Required Prompts(s)

Response(s)

Briefly describe any of the General Fund
Budget Expenditures for the LCAP year
not included in the LCAP.

Our comprehensive educational program is dedicated to meeting the
needs of all students and is encompassed in our LCAP goals and actions.
The General Fund (GF) also includes costs for district and school site
administrators, clerical support, home to school transportation (non-
supplemental portion), technology support and utilities for the general
operations and facility maintenance of the district and school sites
($30,608,598 / 40%). Students have access to extracurricular activities
such as after-school sports and clubs and after school programs
($1,297,889 / 1.7%). These expenses are not included in the LCAP.

Total Funds Budgeted for Planned Actions/Services to Meet The Goals in
the LCAP for 2019-20 LCAP Year of $132,421,381 also includes
$87,659,384 of Bond Funds for Measure A and N projects budgeted to be
spent in 2019-20.

The total estimated actual expenditures
for actions and services to increase or
improve services for high needs
students in 2018-19 is less than the total
budgeted expenditures for those planned
actions and services. Briefly describe
how this difference impacted the actions
and services and the overall increased or
improved services for high needs
students in 2018-19.

The 2018-19 estimated actual expenditures are less than budgeted due
to: (1) planned carryover of funds to support expanded support to school
sites for LCAP goals in 2019-20 and (2) expenditures coming in less than
what was originally budgeted. The difference did not impact our ability to
carry out actions and services to increase or improve services for high
need students.




LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Western Placer Unified School District
CDS Code: 31-66951-0000000
Local Control and Accountability Plan (LCAP) Year: 2019-20

LEA contact information: Scott Leaman, Superintendent

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

. All federal funds,
Projected Revensredoy, kasnd Source

All local funds, $4,10
,25%

applemental &
gricentration grants ,
$3,966,354 , 25%

Total LCFF funds,
$64,424,125,0 %

All other state funds,
$5,715,545, 36%

This chart shows the total general purpose revenue Western Placer Unified School District expects to
receive in the coming year from all sources.

The total revenue projected for Western Placer Unified School District is $76,567,501, of which
$64,424,125 is Local Control Funding Formula (LCFF), $5,715,545 is other state funds, $4,101,267 is
local funds, and $2,326,564 is federal funds. Of the $64,424,125 in LCFF Funds, $3,966,354 is generated
based on the enrollment of high needs students (foster youth, English learner, and low-income students).



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures

$ 90,000,000
$ 80,000,000

$ 70,000,000

$ 60,000,000 Total Budgeted General
Fund Expenditures
¥ oD $76,668,484

+40)000,050 Total Budgeted
$ 30,000,000 Expenditures in LCAP
S44,761,997

$ 20,000,000
$ 10,000,000
S0

This chart provides a quick summary of how much Western Placer Unified School District plans to spend
for 2019-20. It shows how much of the total is tied to planned actions and services in the LCAP.

Western Placer Unified School District plans to spend $76,668,484 for the 2019-20 school year. Of that
amount, $44,761,997 is tied to actions/services in the LCAP and $31,906,487 is not included in the LCAP.
The budgeted expenditures that are not included in the LCAP will be used for the following:

Our comprehensive educational program is dedicated to meeting the needs of all students and is
encompassed in our LCAP goals and actions. The General Fund (GF) also includes costs for district and
school site administrators, clerical support, home to school transportation (non-supplemental portion),
technology support and utilities for the general operations and facility maintenance of the district and
school sites ($30,608,598 / 40%). Students have access to extracurricular activities such as after-school
sports and clubs and after school programs ($1,297,889 / 1.7%). These expenses are not included in the
LCAP.

Total Funds Budgeted for Planned Actions/Services to Meet The Goals in the LCAP for 2019-20 LCAP
Year of $132,421,381 also includes $87,659,384 of Bond Funds for Measure A and N projects budgeted
to be spent in 2019-20.

Increased or Improved Services for High Needs Students in 2019-20

In 2019-20, Western Placer Unified School District is projecting it will receive $3,966,354 based on the
enrollment of foster youth, English learner, and low-income students. Western Placer Unified School
District must demonstrate the planned actions and services will increase or improve services for high
needs students compared to the services all students receive in proportion to the increased funding it
receives for high needs students. In the LCAP, Western Placer Unified School District plans to spend
$3,966,354 on actions to meet this requirement.






LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2018-19

Current Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for High o —
Needs Students in the LCAP /31,
O Estimated Actual Expenditures for High D
Needs Students in LCAP 0%/,
$0 $ 1,000,000 $ 2,000,000 $ 3,000,000 $ 4,000,000

This chart compares what Western Placer Unified School District budgeted last year in the LCAP for
actions and services that contribute to increasing or improving services for high needs students with what
Western Placer Unified School District estimates it has spent on actions and services that contribute to
increasing or improving services for high needs students in the current year.

In 2018-19, Western Placer Unified School District's LCAP budgeted $3,731,847 for planned actions to
increase or improve services for high needs students. Western Placer Unified School District estimates
that it will actually spend $3,617,266 for actions to increase or improve services for high needs students in
2018-19.

The difference between the budgeted and actual expenditures of $-114,581 had the following impact on
Western Placer Unified School District's ability to increase or improve services for high needs students:
The 2018-19 estimated actual expenditures are less than budgeted due to: (1) planned carryover of funds
to support expanded support to school sites for LCAP goals in 2019-20 and (2) expenditures coming in
less than what was originally budgeted. The difference did not impact our ability to carry out actions and
services to increase or improve services for high need students.



LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20

Loca I C o n t ro I Addendum: General instructions & regulatory requirements.
ACCO u nta bi I ity P I Q) Aeeendix A Priories 5 and 6 Rate Calculatons

Appendix B: Guiding Questions: Use as prompts (not limits)

a n d An n u a I U pd ate California School Dashboard: Essential data to support completion of

this LCAP. Please analyze the LEA’s full data set; specific links to the

( LC AP) Te m p I ate rubrics are also provided within the template.

LEA Name Contact Name and Title Email and Phone
Western Placer Unified School Scott Leaman sleaman@wpusd.org
District Superintendent 916-645-6350

2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

Western Placer Unified School District (WPUSD) was formed on July 1, 1966, when it united twelve
(12) smaller school districts. The District serves students in a 168 square mile area in Placer County.
The City of Lincoln is home to the majority of students attending WPUSD and all but one of the
schools are located in the City of Lincoln. Students who live in the City of Sheridan and parts of the
City of Roseville are also served in WPUSD and one elementary school is located in the City of
Sheridan serving as the hub for that small community. The District has a diverse ethnic and
culturally enriched population. WPUSD is governed by a five (5) member Board of Trustees.

WPUSD includes, three (4) school sites with Transitional Kindergarten (TK), seven (7) K-5
elementary schools, two (2) middle schools for grades 6-8, a comprehensive senior high school for
grades 9-12, and a continuation high school. They also provide Alternative Education through
Independent Study for grades K-12. The student population for grades TK-12 is 7,088. Of our total
student population, 58% are White, 29% are Hispanic or Latino, 3% are Asian, 3% are Filipino, 2%
are African American, and 5% are Other. Additionally, 8% of our population are English Learners,
4% are identified as GATE, 12% receive Special Education services, and 33% are socio-
economically disadvantaged. WPUSD also sponsors three (2) independent charter school districts;
Horizon Charter and John Adams Academy who collectively serve roughly 3,000 students from
Placer and other surrounding counties.

The City of Lincoln was founded in 1859 and has a rich heritage of community spirit and neighborly
charm. The Lincoln community is best known for Gladding McBean & Co. who established their
pottery in Lincoln in 1875 and are still going strong today as the leader in Terra Cotta, Clay Pipe and
Tile products. Lincoln also has a fully functioning airport and railroad. With a population of more
than 47,000 people, Lincoln's community is very supportive and involved in its schools.
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Goal three of WPUSD's LCAP is to ensure that, upon graduation, all students are college and career
ready. This end goal for students is supported by the other five goals of WPUSD's LCAP and all
show the District's belief about students' potential and how they should nurture such potential. For
students to be college and career ready upon graduation, they must be are able to think creatively
and critically, and work collaboratively, to solve problems. To this end, students need opportunities
to engage in meaningful and relevant work that will stretch their thinking, foster their collaboration
skills, and equip them with the technical skills needed to creatively tackle problems. Additionally,
their learning environments need to be safe, inviting, flexible, and equipped with with an abundance
of resources. WPUSD is committed serving its students by providing the aforementioned supports
and opportunities and their LCAP outlines how they have and will continue to do that.

LCAP Highlights

Identify and briefly summarize the key features of this year's LCAP.

Western Placer has focused on two major areas in the last two years: Professional Learning
Communities (PLCs) and Youth Development. The attached document provides a simple visual for
our district that helps staff and the community see how these two initiatives support us in meeting
our LCAP goals. Their are many actions we are implementing, but they align with one of these two
areas.

Within our work on Professional Learning Communities, our focus has been on answering the
essential questions of the PLC process: "What do we want students to learn? How will we teach it
effectively? How will we know if they have learned it? What will we do if they don't learn it? What
will we do if they already learned it?" Therefore, we are working to identify essential learning
targets for students within our core curricular areas through the work of our "Action Teams" . We
are also providing professional development for teachers and administrators focused on increasing
the use/effectiveness of research-based instructional strategies in all classrooms - GLAD, AVID
and brain-based direct instruction have been the major instructional strategies utilized district-wide.
Additionally, we have established and implemented common district benchmark assessments in
English language arts and mathematics to support teachers in evaluating their students' progress in
meeting the learning targets and their own instructional effectiveness. Additionally, we have begun
the process of implementing the MTSS Framework to ensure that after effective first instruction
(Tier 1) we have a plan for systemically providing Tier Il and Tier Il interventions for students. We
have purchased and are implementing [-Ready Diagnostics, an online supplemental instruction for
English language arts and mathematics (K-8), to support individualized support for student learning
and ongoing monitoring of student progress. The work of Professional Learning Communities is
cyclical; you are constantly revisiting and refining your work around the essential questions.
Therefore, in the 2019-2020 school year, we will continue to focus on defining/refining our learning
targets for students, supporting teachers' instructional effectiveness, implementing common
assessments to track student performance, and continue to develop our comprehensive MTSS plan
for supporting all students. Teachers and administrators will continue to receive training and
support in using data to drive decision-making. A focus will also be placed on utilizing classroom
walkthroughs, district benchmark assessments, and other diagnostic assessments as multiple data
points to stimulate meaningful, data-rich PLC conversations. Additionally, staff will continue to be
provided appropriate training and coaching to support their effectiveness in meeting the needs of all
students. The aforementioned focus and aligned activities are intended to support our overarching
goal of ensuring all students are college and career ready upon completion of high school.
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In the area of Youth Development, roughly 30% of WPUSD staff have participated in a four-day
Youth Development Institute and 15 staff have been further trained as trainers of youth
development. The youth development framework identifies five supports and opportunities that
youth need to become healthy, productive adults. They are safety, relationships, youth

participation, community involvement, and skill building. Schools have worked diligently to improve
safety and relationships with and for students. PBIS has been implemented at more than half of
our school sites and staff continue to receive training and support from our Mental Health
Specialist, whom we hired as part of LCAP to support PBIS and students' mental health. Schools
are implementing mentoring programs to support student connections with and at school and
additional support staff have been hired to ensure no student is without at least one positive adult
connection. Intentional efforts have been made to provide enhanced opportunities for students to
engage in meaningful learning and develop their leadership skills. Extra- and co-curricular activities
are on the rise in WPUSD as well as community partnerships for service learning and mentoring.
Bilingual parent liaisons work to improve school/family relations and actively engage parents in their
child's learning and school community. Lastly, additional counselors promote college and career
readiness and teachers work hard to ensure that students learn the essential skills they need to be
deemed college and career ready. WPUSD will continue to support the implementation of the
youth development supports and opportunities through the 2019-2020 LCAP. Youth Development
Institutes will be offered, support for PBIS will continue, and additional staff hired to support our
youth development efforts will continue to be funded.
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PLCs

An ongoing process in which educators work collaboratively in recurring cycles of
collective inquiry and action research to achieve better resulfs for the students they
serve. Professional learning communities operate under the assumption that the key to
improved learning for students is continuous job-embedded learning for educators.

What do we want
students to leam?
How will we teach it

effectively?

How will we know
if they leamed it?

ACADEMIC ACHIEVEMENT

Goal #1: All students will meet or
exceed grade level standards in
core academic areas.

Goal #2: All English learners will
make adequate yearly progress
toward language proficiency and
being reclassified as fluent English
proficient.

What will we do if
they don't learn it?

What will we do if
they already
learned it?

LCAP

CULTURE & CLIMATE

Goal #4: All students will be safe
and actively engaged at school.

Goal #5: All students will receive
instruction in up-to-date and well-
maintained environments.

Goal #6: All parents will be actively
engaged in their child’s learning and

school community.
Goal #3: All students will graduate
from high school college and career
ready.
Rigor Relevance Relationships

College & Career Ready Meaningful, Action Learning Youth — Adult

Youth — Youth

Adult — Adult

Youth who develop healthy relationships, participate in meaningful learning
opportunities, and are held to high expectations become successful adults who maintain
economic self-sufficiency, have healthy relationships, and contribute to their community.

YOUTH DE!

Review of Performance
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Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress

Western Placer Unified was selected by the California Department of Education as an Exemplary
Districts Awardee for 2019, 1 of only 18 districts honored in the state of California. Twelve Bridges
Middle School was honored as a California Distinguished School for 2019 as well. These are
significant achievements that highlight our recent growths and successes.

Compared to last year, Western Placer saw a 5% increase in the number of students who met or
exceeded standards in Math, and we saw a 1% increase in English Language Arts. We continue to
close the gap to other districts in Placer County. Our overall graduation rate rose 3.3%, and our
graduation rate for students with disabilities rose 17.7%! This is a huge accomplishment, considering
our graduation rate for students with disabilities was one of our greatest needs last year. Our
suspension rates continue to be low, illustrating a district culture that encourages a sense of
belonging and community while prioritizing the physical, emotional, and cultural safety of our
students. Our chronic absenteeism rates are also low, indicating that students generally like being at
school.

Our Advanced Placement data shows an increase in students attempting college-level coursework.
Seven schools have the AVID program on their sites, with an eighth (First Street School) adding
AVID in the fall of 2019.

We continue to provide professional development aligned with the tenets of Professional Learning
Communities, Common Core and NGSS, and Effective First Instruction; these professional
development opportunities have strengthened administrator and teacher leadership and
effectiveness. Principals continue to participate in extensive training on facilitating meetings,
managing groups, and guiding data-driven decision-making, in addition to receiving job-embedded
coaching.

Although much progress is still needed to ensure high levels of achievement for all students in
Western Placer, we are proud of the improvements made thus far. We attribute these improvements
to many of the actions/services outlined in our LCAP. Expanding our implementation of AVID and
Special Education inclusion models have enhanced our focus on ensuring all students are college
ready upon graduation. Our focus on improving CTE has resulted in more clearly outlined career
pathways and opportunities for articulation with Sierra College to offer college credit to high school
students. Providing training in youth development has resulted in schools implementing site-based
programs (i.e., Bucket Fillers, K-Kids, Recess Rangers, Ghost Mentors) to boost student safety,
engagement, and achievement.

The hiring of key staff to drive reform efforts across the district has been critical; from our Teachers
on Special Assignment (TOSAs) providing targeted support for teachers to improve instructional
effectiveness to our Parent Liaisons engaging our non-English speaking families in playing a more
active role in their children's education. Without these staff, our abilities to implement and support
programs/practices such as PBIS, Youth Development, AVID, and CTE would fall short.

We are committed to continuing programs/practices such as AVID and Youth Development. We are
also committed to ensuring we have the capacity (staff) to maintain and build upon the
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programs/practices. Lastly, we are also committed to ongoing professional development for staff to
ensure their effectiveness in implementing programs/practices that we believe will continue us on
the positive trajectory to all students being college and career ready.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs

Western Placer had one state indicator with an overall performance status of "orange": the college
and career indicator. Unfortunately, our a-g completion rate has been on a slow decline for the last
four years. Last spring, our eleventh grade English Language Arts SBAC scores also declined.
These points of data counteracted our increase in Seals of Biliteracy, Golden State Merit Seals, and
CTE Completion.

We feel strongly that students should graduate as a-g completers; therefore, we will continue to
increase our efforts in this area. We implemented transcript audits and worked closely with the high
school counseling staff to identify 11th and 12th grade students on the cusp of completing their a-g
requirements; counselors met with those students to encourage a-g completion. Lincoln High School
has also begun tying student incentives (i.e. - off-campus lunch) to a-g completion and has
implemented parent conferences as part of their a-g "opt out" process. We are confident that future
data will reflect these systems changes.

While not highlighted in orange or red on the state dashboard, our academic performance in math
continues to be a significant concern. Even with our math gains last spring, our academic
performance in math continues to lag behind similar districts, and it continues to remain far below
our English Language Arts performance. Our academic performance in math continues to grow
increasingly disparate across higher grades.

We remain committed to improving our math instruction. In 2019-20, a district consultant, in
collaboration with our Teachers on Special Assignment (TOSAs) will be working extensively with site
administrators and teachers to focus on enhancing our alignment with the California mathematical
frameworks. The consultant and TOSAs will provide extensive training and coaching that increases
awareness and understanding of the California mathematical frameworks in an effort to improve
math instruction.

Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps

* The suspension rate indicator has three student groups that fell two performance levels below the
"all student" performance level of "green": African-American (orange), Native Hawaiian/Pacific
Islander (orange), and Homeless (red). This is actually a decrease from seven student groups in
this area last year.
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Many steps have been taken in the last three years to address school culture and climate as it
relates to student behavior. In the summer of 2015 the district began a partnership with the Youth
Development Network to provide youth development training and ongoing coaching to staff that
aligns with the youth development framework. The research-based framework outlines the
essential supports and opportunities (safety, relationships, meaningful participation, community
involvement, and skill building) that youth need to become healthy adults. The training and ongoing
coaching support equips staff with effective approaches to utilize when working with our students.
When environments for youth are rich with the critical supports and opportunities, they are less likely
to engage in at-risk behaviors that could lead to suspensions. To-date, all site principals have been
trained in youth development and approximately 30% percent of all staff (including classified staff)
have been trained. Additionally, fifteen (15) staff members from throughout the district have been
trained as youth development trainers, shifting the responsibility from outside consultants to district
staff. We are committed to ongoing training for staff and feel that, by aligning our practices with the
youth development framework, we will yield improvements in our overall culture and climate which
will reflect in our suspension rates.

In addition to youth development, eight of our schools are implementing PBIS. To support PBIS
implementation, we have a full time Mental Health Specialist that we recently hired to provide PBIS
coaching to schools as well as support for students exhibiting patterns of unhealthy behavior. We
also have a partnership with Wellness Together to provide additional site-based mental health
services. We will continue to implement and refine all of the aforementioned actions and to fund the
additional support staff needed to engage in this work.

* The graduation rate indicator has one student group that fell two performance levels below the "all
student" performance level of "green": Hispanic (orange). The new student monitoring system put
into place at Lincoln High School (mentioned in the prior section) should also help identify students
in danger of not graduating. The counseling team will then put a plan in place to help students who
are struggling to graduate.

* The academic indicator for English Language Arts has one student group that fell two performance
levels below the "all student" performance level of "green": Homeless (orange). Our overall data
indicates that our homeless student population needs considerably more support in a variety of
areas. We are working with our district's homeless/foster youth coordinator to determine how to best
leverage our resources (and our community's resources) for this high-needs population.

* The academic indicator for math has two student groups that fell two performance levels below the
"all student" performance level of "green": Homeless (orange) and English Learner (orange). In
addition to the supports for homeless students mentioned in the paragraph above, we have begun
offering professional development for teachers that specifically addresses what ELD looks like
during math instruction. Our first round of training occurred in spring, 2019. Additional sessions will
be offered in the summer and fall of 2019. We hope this concentrated training provides some
additional scaffolds/strategies that math teachers can use to help English Learners better access the
content.

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every
Student Succeeds Act must respond to the following prompts.
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Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Phoenix High School

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level

needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

WPUSD submitted the application for funding on behalf of Phoenix High School. Additionally,
Educational Services staff met with site administration to review the process for creating and
implementing the CSI plan.

To date, Phoenix High School's staff and School Site Council have conducted a needs assessment
to determine potential underlying causes for their low graduation rate. The data indicated a
disproportionate number of twelfth graders needing to return for a fifth year in order to graduate.
The data also showed some students narrowly missing a-g certification. These two data points
highlighted a need for more academic counseling at Phoenix. Presently, Phoenix has an academic
counselor on site 1 day a week. Phoenix High School, in conjunction with the district office, is in the
process of developing a CSlI plan that addresses its need for increased academic counseling.

The identification of Phoenix High School as a CSI school has led to a review of district protocols for
allocating resources to school sites. Past practice has allocated support staff to school sites based
solely on enrollment numbers. The district is now working to change its protocol to ensure student
needs are included, along with enrollment numbers, when allocating support staff.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSlI plan to
support student and school improvement.

WPUSD will regularly monitor and track data related to Phoenix High's twelfth graders, particularly
their graduation progress and credit completion. District office staff will meet regularly with site
administration to analyze the results.
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Annual Update

LCAP Year Reviewed: 2018-19

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1

All students will meet or exceed grade level standards in core academic areas.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes

Expected Actual
Metric/Indicator 1. Our "Average Distance from Level 3" for all students in ELA is 17.6 points

improvement of 6 points in ELA and 7.2 points in Math from the prior year.

18-19 We met our goal of increasing by at least 5 points in both subject areas.

1. The district’s change in “Average Distance from Level 3” will increase by
at least 5 points from the prior year, for all students and significant

: J : The changes (from the prior school year) to our "Average Distance from
subgroups, in English Language Arts and Mathematics.

Level 3" for our significant subgroups in ELA and Math are as follows:

Spec Ed -- improved 8.2 pts in ELA and improved 9.3 pts below in Math
Socio-Economically Disadvantaged -- improved 5.1 pts in ELA and improved
5.9 pts in Math

English Learners -- improved 3.7 pts in ELA and improved 2.2 pts in Math
Hispanic or Latino -- improved 4 pts in ELA and improved 4.9 pts in Math
White -- improved 8.1 pts in ELA and improved 7.9 pts in Math
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Expected

Baseline

Our current "Average Distance from Level 3" for all students in ELA is 7.2
points above Level 3 and in Math is 14.5 points below Level 3. Our current
"Average Distance from Level 3" for our significant subgroups in ELA and
Math are as follows:

Spec Ed -- 65.6 pts below in ELA and 83 pts below in Math
Socio-Economically Disadvantaged -- 25.8 pts below in ELA and 46.3 pts
below in Math

English Learners -- 39 pts below in ELA and 58.7 pts below in Math
Hispanic or Latino -- 20.3 pts below in ELA and 43.5 pts below in Math
White -- 18.6 pts above in ELA and 2.1 pts below in Math

Metric/Indicator
2. District Benchmark Assessment Data for English Language Arts and
Mathematics

18-19

2a. The percentage of of students in grades K-8 who perform "on or above
level," as measured by three iReady diagnostic assessments in English
Language Arts and Math , will be 50%.

2b. The percentage of of students in grades 9-11 who meet or exceed
standard as measured by both district benchmarks in English Language Arts
and Math will increase by 5% from the prior year.

Baseline
There is no baseline. The baseline data will be established in 2017-2018.

Metric/Indicator
3. Student Grades

18-19
3. At least 75% of all secondary students will meet or exceed standards ("C"
or better) in all core areas, as measured by semester report card grades.

Baseline
The percentage of secondary students meeting or exceeding "C" or better in
core areas were as follows:

e English: 84%

e Science: 74%

Actual

Every subgroup showed some improvement from the prior year in both
subjects, but two groups (English Learners, Hispanic/Latino) did not meet our
"5 points or more" goal.

2a. The percentages of students in grades K-8 who met the "typical growth
target," as measured by the 2nd iReady diagnostic assessments, were 56%
in English Language Arts and 23% in Math. We met our goal in English
Language Arts but did not meet our goal in Math.

b. The most recent English benchmarks were administered in October 2018.
The results are as follows:

Grade 9 -- 56.7% mastered
Grade 10 -- 69.6% mastered
Grade 11 -- 73.1% mastered

The most recent Math benchmarks were administered in February 2019. The
results are as follows:

Math 1 - 41.4% mastered
Math 2 - 8% mastered
Math 3 - 57% mastered

3. Based on fall semester 2018, our percentages of secondary students (6th -
12th grade) who earned a "C" or better in core areas were as follows:

English = 60%
Science =67%
Math = 53%
History = 46%

These numbers are lower than fall semester 2017. In many cases, this is due
to PLC conversations about rigor and mastering standards and, thus,
secondary teachers weighing assessments more heavily in their grading.
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Expected

e Math: 77%
e History: 71%

Metric/Indicator

4. Students Receiving Special Education Services

18-19

4. The percentage of all students receiving special education services will
decrease by 0.5% from the prior year or be 9% or less.

Baseline

12.3% of students received Special Education services in 2016-2017.

Metric/Indicator
5. Highly Qualified Teachers

18-19

5. All teachers will be highly qualified and appropriately credentialed for their

teaching assignment(s).

Baseline

All teachers assigned for the 2016-2017 school year were highly qualified
and appropriately credentialed for their teaching assignment(s).

Actions / Services

Actual

4. 12.3 % of students are receiving Special Education services in 2018-19,
which is the same percentage of students who received services in 2017-18.
(Note: Our CALPADS data in this area indicates a lower percentage of
Special Education students than we actually have. We are working to fix this

error in data reporting.)

We did not meet our goal in this area.

5. All teachers assigned for the 2018-2019 school year are highly qualified
and appropriately credentialed for their teaching assignment(s).

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each.

Action 1

Planned
Actions/Services

Core Curriculum & Resources

(a) English language arts PLCs will
continue to work with site
administration and educational
services' support staff to refine
curriculum maps and instructional
guides for English language arts
(grades TK-12) that are aligned
with CA standards and SBAC

Actual
Actions/Services

Core Curriculum & Resources

(a) English language arts PLCs
worked with site administration and
educational services' support staff
to refine curriculum maps and
instructional guides for English
language arts (grades TK-12) that
align with CA standards and SBAC
assessment targets. Grade TK-5

Budgeted
Expenditures

Assistant Superintendent of
Educational Services -
Certificated Salary, Employee
Benefits Supplemental $94,274

Director of Educational Services -
Certificated Salary, Employee
Benefits Supplemental $111,510
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Estimated Actual
Expenditures

Assistant Superintendent of
Educational Services -
Certificated Salary, Employee
Benefits Supplemental 94,908

Director of Educational Services -
Certificated Salary, Employee
Benefits Supplemental 112,289



assessment targets. Grade TK-5
teachers will continue to implement
newly adopted instructional
materials to support their
instructional alignment with the
new CA standards. Grade 6-10
teachers will implement newly
adopted instructional materials to
support their instructional
alignment with the new CA
standards. Grade 11-12 teachers
will continue to update existing
materials to support their
standards-based instruction and
alignment with AP and ERWC
course requirements.

(b) Math PLCs will continue work
with site administration and
educational services' support staff
to refine curriculum maps and
instructional guides for
mathematics (grades TK-
Integrated Ill) that are aligned with
CA standards and SBAC
assessment targets. Additionally,
they will continue to evaluate and
refine implementation of
instructional materials and
strategies to ensure students meet
or exceed grade level standards.

(c) Science PLCs will continue
work with site administration and
educational services' support staff
to refine curriculum maps and
instructional guides for science
(grades TK-Physics) that are
aligned with NGSS and anticipated
assessment targets. Additionally,
they will continue to identify and
purchase instructional

teachers implemented newly
adopted instructional materials to
support their instructional
alignment with the new CA
standards. Grade 6-10 teachers
implemented newly adopted
instructional materials to support
their instructional alignment with
the new CA standards. Grade 11-
12 teachers updated existing
materials to support their
standards-based instruction and
alignment with AP and ERWC
course requirements.

(b) Math PLCs worked with site
administration and educational
services' support staff to refine
curriculum maps and instructional
guides for mathematics (grades
TK-Integrated Ill) that align with
CA standards and SBAC
assessment targets. Additionally,
they evaluated and refined
implementation of instructional
materials and strategies to ensure
students meet or exceed grade
level standards.

(c) Science PLCs worked with site
administration and educational
services' support staff to refine
curriculum maps and instructional
guides for science (grades TK-
Physics) that align with NGSS and
anticipated assessment targets.
Additionally, they identified and
purchased instructional
materials/resources needed to
ensure students meet or exceed
grade level standards.

Administrative Assistant for
Educational Services -
Certificated Salary, Employee
Benefits Supplemental $47,407

Instructional Materials - IMF -
Books and Supplies Base
$300,000

Instructional Materials - Teacher
Lottery Allocation - Books and
Supplies Lottery $169,650

Instructional Materials -
Restricted Lottery - Books and
Supplies Lottery $319,968
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Administrative Assistant for
Educational Services -
Certificated Salary, Employee
Benefits Supplemental 47,407

Instructional Materials - IMF -
Books and Supplies Base
207,946

Instructional Materials - Teacher
Lottery Allocation - Books and
Supplies Lottery 144,516

Instructional Materials -
Restricted Lottery - Bools and
Supplies Lottery 425,024



materials/resources needed to
ensure students meet or exceed
grade level standards.

(d) Social Science PLCs (grades 6-
12) will work with site
administration and educational
services' support staff to pilot and
adopt new instructional materials
that are aligned with the new CA
framework for history/social
science and the CA literacy
standards for social science.

(e) i-Ready intervention curriculum
for students not making progress
toward meeting standard in ELA
and math will be implemented.

(f) Teachers, supported by
administrators, will participate in
weekly, collaborative PLCs that are
focused on ensuring that all
students are provided a
guaranteed and viable curriculum
and access to resources to support
them in meeting or exceeding
specified learning targets.
Evidence of this work will be
documented through PLC agendas
and minutes, and other relevant
artifacts.

Action 2

Planned
Actions/Services

Effective First Instruction

(d) Social Science PLCs (grades
6-8) worked with site
administration and educational
services' support staff to pilot new
instructional materials that are
aligned with the new CA
framework for history/social
science and the CA literacy
standards for social science. We
anticipate a selection for adoption
to be made shortly. Grades 9-12
decided to postpone piloting
materials until 2019-2020.

(e) i-Ready intervention curriculum
for students not making progress
toward meeting standard in ELA
and math was implemented.

(f) Teachers, supported by
administrators, participated in
weekly, collaborative PLCs that
focused on ensuring that all
students are provided a
guaranteed and viable curriculum
and access to resources to support
them in meeting or exceeding
specified learning targets.
Evidence of this work was
documented through PLC agendas
and minutes, and other relevant
artifacts.

Actual
Actions/Services

Effective First Instruction

Budgeted
Expenditures

Teachers - Certificated Salary,
Employee Benefits Base
$29,222,225
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(a) All teachers will utilize effective,

research-based instructional
practices to ensure students meet
or exceed grade level standards.
Such practices will include, but not
be limited to: communicating clear
learning/language objectives;
explicitly teaching academic
vocabulary and key ideas;
providing direct
instruction/modeling of new
learning; providing guided (gradual
release) practice with scaffolds,
ample DOK 3 & 4 questions, and
frequent checks for understanding;
providing relevant independent
assignments/projects; providing
frequent, targeted feedback to
students on their progress; and
creating a positive learning
environment where students are
safe and actively engaged.

(b) Administrators will continue to
receive professional development
and coaching around effective first
instruction and teacher feedback.
They will regularly observe and
provide feedback on classroom
instruction to effectively support
teachers in improving their
instructional practices.

(c) Teachers and administrators
will participate in informal
walkthroughs to identify effective
first instruction taking place and to
discuss areas for growth as a
school.

(d) Teachers, supported by
administrators, will participate in

(a) All teachers utilized effective,
research-based instructional
practices to ensure students meet
or exceed grade level standards.
Such practices included, but were
not limited to: communicating clear
learning/language objectives;
explicitly teaching academic
vocabulary and key ideas;
providing direct
instruction/modeling of new
learning; providing guided (gradual
release) practice with scaffolds,
ample DOK 3 & 4 questions, and
frequent checks for understanding;
providing relevant independent
assignments/projects; providing
frequent, targeted feedback to
students on their progress; and
creating a positive learning
environment where students are
safe and actively engaged.

Site Administrators - Certificated
Salary, Employee Benefits Base
$2,526,442

(b) Administrators received
professional development and
coaching around effective first
instruction and teacher feedback.
They regularly observed (a
minimum of 60 minutes per week)
and provided feedback on
classroom instruction to effectively
support teachers in improving their
instructional practices.

(c) Administrators participated in
informal walkthroughs to identify
effective first instruction taking
place and discussed areas for
growth as a school.

(d) Teachers, supported by
administrators, participated in
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weekly, collaborative PLCs that are
focused on effective first instruction
to support students in meeting or
exceeding specified learning
targets. Evidence of this work will
be documented through PLC
agendas and minutes, and other
relevant artifacts.

Action 3

Planned
Actions/Services

Progress Monitoring

(a) Teachers in grades K-8 will
administer three i-Ready
diagnostic assessments in ELA
and mathematics. Assessment
results will be used as one
measure to evaluate student
progress, instructional
effectiveness, and to determine
appropriate interventions supports
for accelerating learning.

(b) Teachers in grades 9-11 will
administer at least two district
developed benchmark
assessments in ELA and
mathematics. Assessment results
will be used as one measure to
evaluate student progress,
instructional effectiveness, and to
determine appropriate
interventions supports for
accelerating learning.

weekly, collaborative PLCs that
focused on effective first
instruction to support students in
meeting or exceeding specified
learning targets. Evidence of this
was documented through PLC
agendas and minutes, and other
relevant artifacts.

Actual
Actions/Services

Progress Monitoring

(a) Teachers in grades K-8
administered three i-Ready
diagnostic assessments in ELA
and mathematics. Assessment
results were used as one measure
to evaluate student progress,
instructional effectiveness, and to
determine appropriate
interventions supports for
accelerating learning.

(b) Teachers in grades 9-11
administered at least two district
developed benchmark
assessments in ELA and
mathematics. Assessment results
were used as one measure to
evaluate student progress,
instructional effectiveness, and to
determine appropriate
interventions supports for
accelerating learning.

Budgeted
Expenditures

Coordinator of Homeless &
Foster Youth Services -
Certificated Salary, Employee
Benefits Supplemental $30,350

Administrative Assistant for
Homeless & Foster Youth
Services - Classified Salary,
Employee Benefits Supplemental
$8,274

Director of Supplemental
Programs & Accountability -
Certificated Salary, Employee
Benefits Supplemental $122,283

Administrative Assistant for
Supplemental Programs &
Accountability - Classified Salary,
Employee Benefits Supplemental
$83,792
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Estimated Actual
Expenditures

Coordinator of Homeless &
Foster Youth Services -
Certificated Salary, Employee
Benefits

Supplemental $30,566

Administrative Assistant for
Homeless & Foster Youth
Services - Classified Salary,
Employee Benefits Supplemental
$8,274

Director of Supplemental
Programs & Accountability -
Certificated Salary, Employee
Benefits

Supplemental $123,173

Administrative Assistant for
Supplemental Programs &
Accountability - Classified Salary,
Employee Benefits Supplemental
$76,799



(c) Teachers will utilize district
supported student information
systems (i.e., PowerSchool,
Schoology, llluminate, i-Ready,
etc.) to record and monitor student
progress.

(d) Teachers, supported by
administrators, will participate in
weekly, collaborative PLCs to
develop and administer common
formative assessments (at least
one per month) to assess student
progress toward meeting specified
learning targets. Evidence of this
work will be documented through
PLC agendas and minutes,
llluminate, and other relevant
artifacts.

(e) The director of supplemental
programs & accountability,
coordinator for homeless & foster
youth, and other support staff will
work closely with site
administration to monitor
unduplicated pupils' (and other
identified at-risk students) progress
toward meeting or exceeding
grade level standards and support
teachers and other relevant staff in
providing appropriate intervention
services to identified at-risk
students.

Action 4

Planned
Actions/Services

(c) Teachers utilized district
supported student information
systems (i.e., PowerSchool,
Schoology, llluminate, i-Ready,
etc.) to record and monitor student
progress.

(d) Teachers, supported by
administrators, participated in
weekly, collaborative PLCs to
develop and administer common
formative assessments (at least
one per month) to assess student
progress toward meeting specified
learning targets. Evidence of this
work was documented through
PLC agendas and minutes,
llluminate, and other relevant
artifacts.

(e) The director of supplemental
programs & accountability,
coordinator for homeless & foster
youth, and other support staff
worked closely with site
administration to monitor
unduplicated pupils' (and other
identified at-risk students) progress
toward meeting or exceeding
grade level standards and to
support teachers and other
relevant staff in providing

appropriate intervention services to

identified at-risk students.

Actual
Actions/Services

llluminate Online Assessment &
Analytics System - Services &
Other Operating Expenditures
Supplemental $41,940

Budgeted
Expenditures
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Interventions

(a) Teachers, supported by
administrators, will participate in
weekly, collaborative PLCs to
analyze common formative
assessment data and prescribe
targeted interventions for students
not making adequate progress
toward meeting specified learning
targets. Evidence of this work will
be documented through PLC
agendas and minutes,
PowerSchool, llluminate, i-Ready,
and other relevant artifacts.

(b) The district MTSS team will
finalize and begin implementing a
comprehensive, district-wide
MTSS plan.

The team will support site
administrators and leadership
teams in implementing the MTSS
plan district-wide. Necessary
resources to support Tier |l and
Tier Il interventions will be
provided.

(c) Intervention support staff will be
provided to schools to work with all

students that have been targeted
and prescribed Tier Il and Tier IlI
intervention services. Such
support staff will include, but not
be limited to: paraprofessionals,
intervention support providers,
program specialists, counselors,
psychologists, behaviorists, peer
tutors, and mental health
specialists.

Interventions

(a) Teachers, supported by
administrators, participated in
weekly, collaborative PLCs to
analyze common formative
assessment data and prescribe
targeted interventions for students
not making adequate progress
toward meeting specified learning
targets. Evidence of this work was

documented through PLC agendas

and minutes, PowerSchool,
llluminate, i-Ready, and other
relevant artifacts.

(b) The district MTSS team went
through MTSS and UDL training
and are developing a
comprehensive, district-wide
MTSS plan. A part-time MTSS
Coordinator will be hired for the
2019-2020 school year with
LPSBG funds.

(c) Intervention support staff were

provided to schools to work with all

students that have been targeted
and prescribed Tier Il and Tier 11l

intervention services. Such support
staff included, but not be limited to:

paraprofessionals, intervention
support providers, program
specialists, counselors,
psychologists, behaviorists, peer
tutors, and mental health
specialists.

(d) The director of supplemental
programs & accountability,
coordinator for homeless & foster
youth, and other support staff

Program Specialists - Certificated
Salary, Employee Benefits Base
$298,633

Intervention Support Staff &
Resources - Certificated Salary,
Classified Salary, Employee
Benefits, Books & Supplies,
Services and Other Operating
Expenditures Supplemental
$230,700

Paraprofessionals - Classified
Salary, Employee Benefits Base
$294,724

Psychologists - Certificated
Salary, Employee Benefits Base
$599,416

Counselors - Certificated Salary,
Employee Benefits Base
$362,517

Summer Transition Programs -
Certificated Salary, Employee
Benefits, Books & Supplies,
Services and Other Operating
Expenditures Supplemental
$45,000

Targeted Tutoring Program -
Classified Salary, Employee
Benefits, Books & Supplies,
Services and Other Operating
Expenditures Supplemental
$85,000

Summer Bridge Programs -
Certificated Salary, Employee
Benefits, Books & Supplies,
Services and Other Operating
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Program Specialists - Certificated
Salary, Employee Benefits Base
$283,587

Intervention Support Staff &
Resources - Certificated Salary,
Classified Salary, Employee
Benefits, Books & Supplies,
Services and Other Operating
Expenditures Supplemental
$208,611

Paraprofessionals - Classified
Salary, Employee Benefits Base
$290,477

Psychologists - Certificated
Salary, Employee Benefits Base
$622,810

Counselors - Certificated Salary,
Employee Benefits Base
$307,150

Summer Transition Programs -
Certificated Salary, Employee
Benefits, Books & Supplies,
Services and Other Operating
Expenditures Supplemental
$33,256

Targeted Tutoring Program -
Classified Salary, Employee
Benefits, Books & Supplies,
Services and Other Operating
Expenditures Supplemental
$94,408

Summer Bridge Programs -
Certificated Salary, Employee
Benefits, Books & Supplies,
Services and Other Operating



(d) The director of supplemental
programs & accountability,
coordinator for homeless & foster
youth, and other support staff will
work closely with site
administration to ensure that
proper intervention services are
being provided for all unduplicated
pupils (and other identified at-risk
students) not making adequate
progress toward meeting specified
learning targets.

(e) Summer Transition Programs
to help ease the transition for
students moving from grade 5 to 6
and 8 to 9 will be implemented.
Unduplicated students will be the
target population for these
programs.

(f) Targeted tutoring will be
provided to students (K-12) before,
during and after school to ensure
their success in meeting core
academic learning targets.
Unduplicated students will be the
target population for tutoring.

(g) In partnership with City of
Lincoln Parks & Rec, Summer
Bridge Programs will be provided
to students to support extended
learning. Unduplicated students
will be the target population for
these programs.

Action 5

Planned

worked closely with site
administration to ensure that
proper intervention services were
provided for all unduplicated pupils
(and other identified at-risk
students) not making adequate
progress toward meeting specified
learning targets.

(e) Summer Transition Programs
to help ease the transition for
students moving from grade 5 to 6
and 8 to 9 were implemented.
Unduplicated students were the
target population for these
programs.

(f) Targeted tutoring was provided
to students (K-12) before, during
and after school to ensure their
success in meeting core academic
learning targets. Unduplicated
students were be the target
population for tutoring.

(9) In partnership with City of
Lincoln Parks & Rec, Summer
Bridge Programs were provided to
students to support extended
learning. Unduplicated students
were the target population for
these programs.

Actual

Expenditures Supplemental
$75,000

Budgeted
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$30,000

Estimated Actual



Actions/Services

Professional Development &
Collaboration

(a) Secondary math teachers will
be provided ongoing coaching on a
brain-based direct instruction
model that encompasses effective,
research-based practices to
ensure students meet or exceed
grade-level standards.

(b) Core area teachers will
continue to receive content and
literacy training as it relates to
CCSS/NGSS and their respective
curricular areas.

(c) General education and special
education teachers at the
secondary levels will receive
ongoing support in co-teaching to
support in providing more inclusive
learning for special education
students.

(d) Educational services will
facilitate collaboration and training
for core areas teachers on a
variety of topics that support
students in meeting or exceeding
grade-level standard. Instructional
coaching will also be provided to
teachers wanting or needing
additional supports.

(e) Teachers, support staff and
administrators will be provided
opportunities to participate in other,
relevant professional
developments to support students

Actions/Services

Professional Development &
Collaboration

(a) Secondary math teachers were
provided ongoing coaching on a
brain-based direct instruction
model that encompasses effective,
research-based practices to
ensure students meet or exceed
grade-level standards.

(b) Core area teachers received

content and literacy training as it
relates to CCSS/NGSS and their
respective curricular areas.

(c) General education and special
education teachers at the
secondary levels received ongoing
support in co-teaching to support
more inclusive learning for special
education students.

(d) Educational services facilitated
collaboration and training for core
areas teachers on a variety of
topics that support students in
meeting or exceeding grade-level
standard. Instructional coaching
was provided to teachers wanting
or needing additional supports.

(e) Teachers, support staff and
administrators were provided
opportunities to participate in
other, relevant professional
developments to support students
in meeting or exceeding grade-
level standards.

Expenditures

Professional Development,
Collaboration and Supplemental
Resources (Total Amount to
Support all Goals) - Certificated
Salary, Employee Benefits, Books
& Supplies, Services and Other
Operating Expenditures
Supplemental $399,170

Math TOSA - Certificated Salary,
Employee Benefits Supplemental
$68,866

ELA/Literacy TOSA - Certificated
Salary, Employee Benefits
Supplemental $69,188

STEM/CTE TOSA - Certificated
Salary, Employee Benefits
Supplemental $69,048

New Teacher Induction Program -
- Certificated Salary, Employee
Benefits Title 11 $40,000
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Expenditures

Professional Development,
Collaboration and Supplemental
Resources (Total Amount to
Support all Goals) - Certificated
Salary, Employee Benefits,
Books & Supplies, Services and
Other Operating Expenditures

Supplemental $321,018

Math TOSA - Certificated Salary,
Employee Benefits

Supplemental $69,555

ELA/Literacy TOSA - Certificated
Salary, Employee Benefits
Supplemental $69,047

STEM/CTE TOSA - Certificated
Salary, Employee Benefits

Supplemental $69,212

New Teacher Induction Program -
- Certificated Salary, Employee
Benefits Title I $30,300



in meeting or exceeding grade-
level standards.

(f) Administration and site
leadership teams will be provided
ongoing support to ensure
effective implementation of PLCs
throughout the district.

(g) Teachers, supported by
administrators and educational
services, will participate in weekly
in collaborative PLCs to discuss
best instructional practices,
conduct teacher research, update
and refine instructional guides and
common assessments, and to
further develop themselves as
educators. Evidence of this work
will be documented through PLC
agendas and minutes, llluminate, I-
Ready and other relevant artifacts.

(h) New teachers will be provided
New Teacher Induction support
through PCOE to ensure they are
equipped to provide best first
instruction and interventions and to
be contributing members of their
PLC teams.

Action 6

Planned
Actions/Services

Direct School Site Allocations

(a) School sites will receive
supplemental and base funding to
provide additional supports for

(f) Administration and site
leadership teams were provided
ongoing support to ensure
effective implementation of PLCs
throughout the district.

(g) Teachers, supported by
administrators and educational
services, participated in weekly
collaborative PLCs to discuss best
instructional practices, conduct
teacher research, update and
refine instructional guides and
common assessments, and to
further develop themselves as
educators. Evidence of this work
was documented through PLC
agendas and minutes, llluminate, I-
Ready and other relevant artifacts.

(h) New teachers were provided
New Teacher Induction support
through PCOE to ensure they are
equipped to provide best first
instruction and interventions and to
be contributing members of their
PLC teams.

Actual
Actions/Services

Direct School Site Allocations

Budgeted
Expenditures

School Site Allocations (Total
Amount to Support All Goals) -
Books and Supplies
Supplemental $223,541

(a) School sites received
supplemental and base funding to
provide additional supports for
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Estimated Actual
Expenditures

School Site Allocations (Total
Amount to Support All Goals) -
Books and Supplies
Supplemental $241,964



teachers, support staff, and teachers, support staff, and

. . : ; School Site Allocations (Total School Site Allocations (Total
:tudents that are aligned with Goal :tudents that are aligned with Goal Amount to Support All Goals) - Amount to Support All Goals) -
' | Books and Supplies Base Books and Supplies Base
$421,178 $389,178

(b) School sites will develop and (b) School sites developed and
have approved a plan (SPSA for had approved a plan (SPSA for
Title | schools) that outlines how Title | schools) that outlines how
their supplemental funding will be  their supplemental funding was
used to support Goal 1. used to support Goal 1.

Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

With the exception of not being as far along with MTSS as anticipated and not finalizing our adoption of instructional materials for
social science (grade 6-8), we implemented all the actions as written in the 2018-2019 LCAP. Administrators and teachers received
various training to enhance their understanding of Common Core and NGSS as well as instructional effectiveness. The teachers on
special assignment for math, ELA, CTE/STEM, and EL provided instructional supports for teachers through district training, PLC
collaboration, and small group and one-on-one coaching. The social science adoption was not completed at the middle school level
and will continue into the fall of 2019. We anticipate new materials being purchased and implemented in the spring 2020 semester. A
district-wide system for MTSS was not finalized, but the plan will be completed in 2019-2020. We are hiring a part-time MTSS
coordinator with LPSBG funds to help us complete and roll out our plan. Walkthroughs were consistently conducted, and it is a goal
for 2019-2020 to have more teachers participate alongside site and district administration.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Our SBAC scores showed slight improvement from spring 2017 to spring 2018. Our ELA scores grew 6 points, and our math scores
grew 7.2 points. Our students with disabilities showed improvement, gaining 8.2 points in ELA and 9.3 points in Math; we feel these
results are a direct correlation to our focus on inclusion and co-teaching. While satisfied with our improvement, we continue to lag
behind similar districts in our math achievement, and we continue to show a large achievement gap with our unduplicated student
groups.

This year, we focused on implementing iReady as a supplemental resource for K-8 in both English and Math. This program provided
teachers with more detailed data on areas of growth for their students and provided targeted intervention support for their struggling
students. We also continued our work, in collaboration with Cohort 2 of the California SUMS grant, to develop a district-wide MTSS
system.
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Professional development activities continue to be a strength; to the degree we are able, we offer job-embedded, ongoing training for
teachers on a variety of topics (i.e. - brain-based direct instruction, AVID, English Language Development). Teachers have, in general,
provided positive feedback regarding training received, and we have observed new strategies being implemented in classrooms.
Administrators continued to conduct informal classroom walkthroughs at least one hour a week. Administrators and teachers have
continued to strengthen PLCs, keeping the focus on the essential questions and ensuring that decisions align with the mission, vision,
values, and goals of the schools.

With more data available for analysis, it has become easier for us to make refined decisions about curriculum, instruction, and
interventions.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

GOAL 1 - ACTION 1 - 1) Instructional Materials IMF - estimated actuals less than budget due to use of one-time mandate funds of
$150,000 used for ELA adoption materials. Any unspent funds will be carried over to the 2019/2020 Budget to be spent on textbook
adoption. 2) Instructional Materials Restricted Lottery - estimated actuals more than budget due to 2017/18 unspent carryover funds
and 2018/19 allocated funds being spent on textbooks and curriculum materials in 2018/19. ACTION 4 - 1)Summer Transition
Programs and Summer Bridge Programs - estimated actuals less than budgets as the bulk of the expnditures will be spent in the
summer months of June and July 2019 on Summer Series programs. ACTION 5 - 1) Professional Development, Collaboration and
Supplemental Resources - estimated actuals less than budget due to reallocation of $65,000 to GOAL 3 - ACTION 4 Education
Technology Coordinator position created after the start of the school year. New Teacher Induction Program - estimated actuals less
than budget as the budget was estimated at the time due to multiple teacher vacancies. Estimated actuals are accurately reflecting the
current teachers requiring Teacher Induction services.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Minimal changes are being made to this goal. We are updating our timelines related to the comprehensive, district-wide MTSS plan
[Goal 1.4(b)]. We are also accounting for plans to continue piloting social science materials (grades 6-8) in 2019-2020 [Goal 1.1(d)].
We adjusted the percentage of students getting a "c" or better in core classes from 80% to 70% for Metric #3. This was adjusted down
as a result of our data from this year.
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Annual Update

LCAP Year Reviewed: 2018-19

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2

All English learners will make adequate yearly progress toward language proficiency and being reclassified as fluent English proficient.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)

Priority 4: Pupil Achievement (Pupil Outcomes)

Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator
1. Language acquisition of English Learners

18-19
1. The percentage of English Learners who score either a 3 (moderately
developed) or a 4 (well developed) on the ELPAC will be 30%.

Baseline
This data is always one year behind. 56.5% of English Learners progressed
at least one language proficiency level in 2015-2016.

Metric/Indicator
2. Reclassification of English Learners

18-19
2. The percentage of English Learners reclassified as fluent English
proficient will meet or exceed 10%.

Baseline

Actual

1. The percentage of students who scored a 3 (moderately developed) on the
2018 ELPAC was 40.2%. The percentage who scored a 4 (well developed)
on the 2018 ELPAC was 24.7%. Cumulatively, 64.9% of our English
Learners scored a 3 or 4. We met our goal.

2019 ELPAC scores are not available for analysis yet.

2. Reclassification data reporting is always a year behind. The state's 2018-
19 data actually reports students who reclassified during the 2017-2018
school year. Our official 2018-19 data, therefore, shows that we did not
reclassify as many English Learners as is typical for us (only 5.8%). That is
due to the transition from CELDT to ELPAC in the 2017-18 school year.
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Expected

20.6% (135 of 653) of our English Learners were reclassified in the spring of
2017.

Metric/Indicator
3. Progress of RFEP students

18-19

3. 85% of students reclassified as fluent English proficient between 2015
and 2018 will demonstrate “satisfactory progress” as measured by the
district’'s RFEP Monitoring Process.

Baseline

There is no baseline. The baseline data will be established in 2017-2018.
Metric/Indicator

4. Integrated and Designated ELD

18-19
4. All English Learners will receive integrated and designated ELD to
support attainment of spoken and academic fluency in English.

Baseline
All English Learners received integrated and designated ELD.

Actions / Services

Actual

This school year, however, 16% (94 of 586) of our English Learners were
reclassified in the spring of 2019. We consider this goal met.

3. 89.7% of students reclassified as fluent English proficient between 2015
and 2018 demonstrated "satisfactory progress" (or higher) as measured by
the district's RFEP Monitoring Process. This is a 4% gain from the 2017-
2018 school year.

4. All English Learners receive integrated and designated ELD.

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Actual
Actions/Services

Core Curriculum & Resources

Planned
Actions/Services

Core Curriculum & Resources

See funding Goal 1, Action 1

Estimated Actual
Expenditures

Budgeted
Expenditures

See funding Goal 1, Action 1

(a) English language arts PLCs will
continue to work with site
administration and educational
services' support staff to refine
curriculum maps and instructional
guides for English language arts
(grades TK-12) that are aligned
with CA standards and SBAC
assessment targets. The

(a) English language arts PLCs
worked with site administration and
educational services' support staff
to refine curriculum maps and
instructional guides for English
language arts (grades TK-12) that
are aligned with CA standards and
SBAC assessment targets. The
instructional guides include
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instructional guides will include
integrated and designated ELD
teaching strategies and resource
recommendations for supporting
English learners in meeting or
exceeding grade level standards
and in making growth in language
acquisition. Grade TK-5 teachers
will continue to implement newly
adopted instructional materials
(program 2) to support their
instructional alignment with the
new CA standards for ELA/ELD.
Grade 6-10 teachers will
implement newly adopted
instructional materials (program 2)
for ELA/ELD. Grade 11-12
teachers will continue to update
existing materials to support their
standards-based instruction and
alignment with AP and ERWC
course requirements and ELA/ELD
standards.

(b) Math PLCs will continue work
with site administration and
educational services' support staff
to refine curriculum maps and
instructional guides for
mathematics (grades TK-
Integrated Ill) that are aligned with
CA standards and SBAC
assessment targets. The
instructional guides will include
integrated ELD teaching strategies
and resource recommendations for
supporting English learners in
meeting or exceeding grade level
standards and in making growth in
language acquisition. Additionally,
they will continue to evaluate and
refine implementation of

integrated and designated ELD
teaching strategies and resource
recommendations for supporting
English learners in meeting or
exceeding grade level standards
and in making growth in language
acquisition. Grade TK-5 teachers
implemented newly adopted
instructional materials (program 2)
to support their instructional
alignment with the new CA
standards for ELA/ELD. Grade 6-
10 teachers implemented newly
adopted instructional materials
(program 2) for ELA/ELD. Grade
11-12 teachers updated existing
materials to support their
standards-based instruction and
alignment with AP and ERWC
course requirements and ELA/ELD
standards.

(b) Math PLCs worked with site
administration and educational
services' support staff to refine
curriculum maps and instructional
guides for mathematics (grades
TK-Integrated lll) that are aligned
with CA standards and SBAC
assessment targets. The
instructional guides include
integrated ELD teaching strategies
and resource recommendations for
supporting English learners in
meeting or exceeding grade level
standards and in making growth in
language acquisition. Additionally,
they evaluated and refined
implementation of instructional
materials and strategies to ensure
students meet or exceed grade
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instructional materials and
strategies to ensure students meet
or exceed grade level standards
and gain academic language.

(c) Science PLCs will continue
work with site administration and
educational services' support staff
to refine curriculum maps and
instructional guides for science
(grades TK-Physics) that are
aligned with NGSS and anticipated
assessment targets. The
instructional guides will include
integrated ELD teaching strategies
and resource recommendations for
supporting English learners in
meeting or exceeding grade level
standards and in making growth in
language acquisition. Additionally,
they will continue to identify and
purchase instructional
materials/resources needed to
ensure students meet or exceed
grade level standards and gain
academic language.

(d) Social Science PLCs (grades
6-12) will work with site
administration and educational
services' support staff to pilot and
adopt new instructional materials
that are aligned with the new CA
framework for history/social
science, the CA literacy standards
for social science, and incorporate
ELD standards and integrated ELD
teaching strategies.

(e) Designated ELD teachers will
continue work with site
administration and educational

level standards and gain academic
language.

(c) Science PLCs worked with site
administration and educational
services' support staff to refine
curriculum maps and instructional
guides for science (grades TK-
Physics) that are aligned with
NGSS and anticipated assessment
targets. The instructional guides
include integrated ELD teaching
strategies and resource
recommendations for supporting
English learners in meeting or
exceeding grade level standards
and in making growth in language
acquisition. Additionally, they
identified and purchased
instructional materials/resources
needed to ensure students meet or
exceed grade level standards and
gain academic language.

(d) Social Science PLCs (grades
6-8) worked with site
administration and educational
services' support staff to pilot new
instructional materials that are
aligned with the new CA
framework for history/social
science, the CA literacy standards
for social science, and incorporate
ELD standards and integrated ELD
teaching strategies. A decision
regarding adoption will be made
soon and materials will be
purchased. Grades 9-12 are
holding off pursing new materials
until 2019-2020.
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services' support staff to refine
curriculum maps and instructional
guides for teaching designated
ELD.

(f) Teachers, supported by
administrators, will participate in
weekly, collaborative PLCs that are
focused on ensuring that English
learners are provided a guaranteed
and viable curriculum and access
to resources to support them in
meeting or exceeding specified
learning targets. Evidence of this
work will be documented through
PLC agendas and minutes, and
other relevant artifacts.

Action 2

Planned
Actions/Services

Effective First Instruction

(a) All teachers will utilize effective,
research-based instructional
practices to ensure English
learners meet or exceed grade
level standards. Such practices
will include, but not be limited to:
communicating clear
learning/language objectives;
explicitly teaching academic
vocabulary and key ideas;
providing direct
instruction/modeling of new
learning with visual cues and
supports; providing guided

(e) Designated ELD teachers
worked with site administration and
educational services' support staff
to refine curriculum maps and
instructional guides for teaching
designated ELD.

(f) Teachers, supported by
administrators, participated in
weekly, collaborative PLCs
focused on ensuring that English
learners are provided a
guaranteed and viable curriculum
and access to resources to support

them in meeting or exceeding
specified learning targets.
Evidence of this work was

documented through PLC agendas

and minutes, and other relevant
artifacts.

Actual
Actions/Services

Effective First Instruction

(a) All teachers utilized effective,
research-based instructional
practices to ensure English
learners meet or exceed grade
level standards. Such practices
included, but not be limited to:
communicating clear
learning/language objectives;
explicitly teaching academic
vocabulary and key ideas;
providing direct
instruction/modeling of new
learning with visual cues and
supports; providing guided

Budgeted
Expenditures

See funding Goal 1, Action 2
Base Duplicate

Additional sections for
Designated ELD at secondary
schools --Certificated Salary,
Employee Benefits Supplemental
$202,496
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Estimated Actual
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See funding Goal 1, Action 2
Duplicate

Additional sections for
Designated ELD at secondary
schools --Certificated Salary,
Employee Benefits Supplemental
$197,996



(gradual release) practice with
scaffolds, ample DOK 3 & 4
questions, and frequent checks for
understanding that require ELs to
speak; providing relevant
independent assignments/projects;
providing frequent, targeted
feedback to ELs on their progress;
and creating a positive learning
environment where English
learners are safe and actively
engaged

(b) Administrators will continue to
receive professional development
and coaching around effective first
instruction teacher feedback. They
will regularly observe and provide
feedback on classroom instruction
to effectively support teachers in
improving their instructional
practices for English Learners.

(c) Teachers and administrators
will participate in informal
walkthroughs to identify effective
first instruction taking place and to
discuss areas for growth as a
school to better support English
learners.

(d) Designated and integrated ELD
will be provided to all English
learners. At the secondary schools,
additional sections will be allocated
to ensure designated ELD
instruction is provided to English
learners beyond their mainstream
core classes. The additional
sections will ensure that the class
sizes for designated ELD are well

(gradual release) practice with
scaffolds, ample DOK 3 & 4
questions, and frequent checks for
understanding that require ELs to
speak; providing relevant
independent assignments/projects;
providing frequent, targeted
feedback to ELs on their progress;
and creating a positive learning
environment where English
learners are safe and actively
engaged

(b) Administrators received
professional development and
coaching around effective first
instruction teacher feedback. They
regularly observed and provided
feedback on classroom instruction
to effectively support teachers in
improving their instructional
practices for English Learners.

(c) Teachers and administrators
participated in informal
walkthroughs to identify effective
first instruction taking place and to
discuss areas for growth as a
school to better support English
learners.

(d) Designated and integrated ELD
was provided to all English
learners. At the secondary
schools, additional sections were
allocated to ensure designated
ELD instruction was provided to
English learners beyond their
mainstream core classes. The
additional sections ensured that
the class sizes for designated ELD
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below the general staffing ratio of
36:1.

(e) Teachers, supported by
administrators, will participate in
weekly, collaborative PLCs that are
focused on effective first instruction
to support English learners in
meeting or exceeding specified
language targets. Evidence of this
work will be documented through
PLC agendas and minutes, and
other relevant artifacts.

Action 3

Planned
Actions/Services

Progress Monitoring

(a) Teachers in grades 9-11 will
administer at least two district
developed benchmark
assessments in ELA and
mathematics. Assessment results
will be used as one measure to
evaluate student progress,
instructional effectiveness, and to
determine appropriate
interventions and supports for
English Learners and redesignated
fluent English proficient students.

(b) Teachers in grades K-8 will
administer three i-Ready
diagnostic assessments in ELA
and mathematics. Assessment
results will be used as one
measure to evaluate student
progress, instructional

are well below the general staffing
ratio of 36:1.

(e) Teachers, supported by
administrators, participated in
weekly, collaborative PLCs
focused on effective first
instruction to support English
learners in meeting or exceeding
specified language targets.
Evidence of this work was
documented through PLC agendas
and minutes, and other relevant
artifacts.

Actual
Actions/Services

Progress Monitoring

Budgeted
Expenditures

See funding Goal 1, Action 3

(a) Teachers in grades 9-11
administered at least two district
developed benchmark
assessments in ELA and
mathematics. Assessment results
were used as one measure to
evaluate student progress,
instructional effectiveness, and to
determine appropriate
interventions and supports for
English Learners and redesignated
fluent English proficient students.

(b) Teachers in grades K-8
administered three i-Ready
diagnostic assessments in ELA
and mathematics. Assessment
results were used as one measure
to evaluate student progress,
instructional effectiveness, and to
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effectiveness, and to determine
appropriate interventions and
supports for English Learners and
redesignated fluent English
proficient students.

(c) Teachers will utilize district
supported student information
systems (i.e., PowerSchool,
Schoology, llluminate, etc.) to
record and monitor student
progress (including English
learners and redesignated fluent
English proficient learners).

(d) Teachers, supported by
administrators, will participate in
weekly, collaborative PLCs to
develop common formative
assessments (at least one per
month) to assess students'
(including English learners and
redesignated fluent English
proficient learners) progress
toward meeting specified
learning/language targets.
Evidence of this work will be
documented through PLC agendas
and minutes, Illluminate, and other
relevant artifacts.

(e) The director of supplemental
programs & accountability, EL
TOSAs, parent/school/community
liaisons, and other support staff
will work closely with site
administration to monitor English
learners' and reclassified English
language proficient students’
progress toward meeting
learning/language targets.

determine appropriate
interventions and supports for
English Learners and redesignated
fluent English proficient students.

(c) Teachers utilized district
supported student information
systems (i.e., PowerSchool,
Schoology, llluminate, etc.) to
record and monitor student
progress (including English
learners and redesignated fluent
English proficient learners).

(d) Teachers, supported by
administrators, participated in
weekly, collaborative PLCs to
develop common formative
assessments (at least one per
month) to assess students'
(including English learners and
redesignated fluent English
proficient learners) progress
toward meeting specified
learning/language targets.
Evidence of this work was
documented through PLC agendas
and minutes, llluminate, and other
relevant artifacts.

(e) The director of supplemental
programs & accountability, EL
TOSAs, parent/school/community
liaisons, and other support staff
worked closely with site
administration to monitor English
learners' and reclassified English
language proficient students’
progress toward meeting
learning/language targets.
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Action 4

Planned
Actions/Services

Interventions

(a) Teachers, supported by
administrators, will participate in
weekly, collaborative PLCs to
analyze common formative
assessment data and prescribe
targeted interventions for English
Learners not making adequate
progress toward meeting specified
language targets. Evidence of this
work will be documented through
PLC agendas and minutes,
llluminate, I-Ready, and other
relevant artifacts.

(b) The district MTSS team will
finalize and begin implementing a
comprehensive, district-wide
MTSS plan. The team will support
site administrators and leadership
teams in implementing the MTSS
plan district-wide. Necessary
resources to support Tier Il and
Tier Il interventions for English
Learners will be provided.

(c) Intervention support staff will be
provided to schools to work with
English Learners (and
redesignated fluent English
proficient learners) not making
adequate progress toward meeting
specified language/learning
targets. Such support staff will
include, but not be limited to:

Actual
Actions/Services

Interventions

Budgeted
Expenditures

See funding Goal 1, Action 4

(a) Teachers, supported by
administrators, participated in
weekly, collaborative PLCs to
analyze common formative
assessment data and prescribe
targeted interventions for English
Learners not making adequate
progress toward meeting specified
language targets. Evidence of this
work was documented through
PLC agendas and minutes,
llluminate, I-Ready, and other
relevant artifacts.

(b) The district MTSS team went
through MTSS and UDL training
and are developing a
comprehensive, district-wide
MTSS plan. A part-time MTSS
Coordinator will be hired for the
2019-2020 school year with
LPSBG funds. Necessary
resources to support Tier Il and
Tier Il interventions for English
Learners will be provided.

(c) Intervention support staff were
provided to schools to work with
English Learners (and
redesignated fluent English
proficient learners) not making
adequate progress toward meeting
specified language/learning
targets. Such support staff
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instructional aides, intervention
support providers, counselors,
psychologists, behaviorists, peer
tutors, and intervention specialists.

(d) The director of supplemental
programs & accountability and
intervention specialists will work
closely with site administration to
ensure that proper intervention
services are being provided for all
English Learners (and
redesignated fluent English
proficient learners) not making
adequate progress toward meeting
specified language/learning
targets.

(e) Summer Transition Programs
to help ease the transition for
students moving from grade 5 to 6
and 8 to 9 will be implemented.
English Learners will be one of the
target populations for these
programs.

(f) Targeted tutoring will be
provided to students (K-12) before,
during and after school to ensure
their success in meeting core
academic learning targets. English
Learners will be one of the target
populations for tutoring.

(9) In partnership with City of
Lincoln Parks & Recreation,
Summer Bridge Programs will be
provided to students (K-4 & 7) to
support extended learning. English
Learners will be one of the target
populations for these programs.

included, but were not limited to:
instructional aides, intervention
support providers, counselors,
psychologists, behaviorists, peer
tutors, and intervention specialists.

(d) The director of supplemental
programs & accountability and
intervention specialists worked
closely with site administration to
ensure that proper intervention
services were provided for all
English Learners (and
redesignated fluent English
proficient learners) not making
adequate progress toward meeting
specified language/learning
targets.

(e) Summer Transition Programs
to help ease the transition for
students moving from grade 5 to 6
and 8 to 9 were implemented.
English Learners were one of the
target populations for these
programs.

(f) Targeted tutoring was provided
to students (K-12) before, during
and after school to ensure their
success in meeting core academic
learning targets. English Learners
were one of the target populations
for tutoring.

(9) In partnership with City of
Lincoln Parks & Recreation,
Summer Bridge Programs were
provided to students (K-4 & 7) to
support extended learning. English
Learners were one of the target
populations for these programs.
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Action 5

Planned
Actions/Services

Professional Development &
Collaboration

(a) Teachers will receive English
language development training to
support their understanding of and
ability to teach integrated and/or
designated ELD to English
Learners in their respective
curricular areas.

(b) Some elementary teachers will
receive GLAD refresher training
and coaching to enhance their
abilities to provide effective first
instruction to English Learners.

(c) Teacher, support staff and
administrators will be provided
opportunities to participate in other,
relevant professional
developments to support English
Learners' language attainment and
academic achievement.

(d) Educational services will
facilitate collaboration and training
for teachers on a variety of topics
that support English Learners in
meeting language/learning targets.
Coaching will also be provided to
teachers wanting or needing
additional supports.

(e) Teachers, supported by
administrators and educational

Actual
Actions/Services

Professional Development &
Collaboration

(a) Teachers received English
language development training to
support their understanding of and
ability to teach integrated and/or
designated ELD to English
Learners in their respective
curricular areas.

(b) Some elementary teachers
received GLAD refresher training
and coaching to enhance their
abilities to provide effective first
instruction to English Learners.

(c) Teacher, support staff and
administrators were provided
opportunities to participate in
other, relevant professional
developments to support English
Learners' language attainment and
academic achievement.

(d) Educational services facilitated
collaboration and training for
teachers on a variety of topics that
support English Learners in
meeting language/learning targets.
Coaching was also be provided to
teachers wanting or needing
additional supports.

(e) Teachers, supported by
administrators and educational

Budgeted
Expenditures

See funding Goal 1, Action 5
Supplemental Duplicate

English Learner Services TOSAs
- Certificated Salary, Employee
Benefits Supplemental $172,276
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Estimated Actual
Expenditures

See funding Goal 1, Action 5

English Learner Services TOSAs
- Certificated Salary, Employee
Benefits Supplemental $76,199



services, will participate weekly in
collaborative PLCs to discuss best
instructional practices, conduct
teacher research, update and
refine instructional guides and
common assessments, and to
further develop themselves as
educators. Evidence of this work
will be documented through PLC
agendas and minutes, llluminate, I-
Ready and other relevant artifacts.

Action 6

Planned
Actions/Services

Direct School Site Allocations

(a) School sites will receive
supplemental and base funding to
provide additional supports for
teachers, support staff, and
English learners that are aligned
with Goal 2.

(b) School sites will develop and
have approved a plan (SPSA for
Title | schools) that outlines how
their supplemental funding will be
used to support Goal 2.

services, participated weekly in
collaborative PLCs to discuss best
instructional practices, conduct
teacher research, update and
refine instructional guides and
common assessments, and to
further develop themselves as
educators. Evidence of this work
was documented through PLC
agendas and minutes, Illuminate, I-
Ready and other relevant artifacts.

Actual
Actions/Services

Direct School Site Allocations

Budgeted
Expenditures

See funding Goal 1, Action 6

(a) School sites received
supplemental and base funding to
provide additional supports for
teachers, support staff, and
English learners that are aligned
with Goal 2.

(b) School sites developed and
had approved a plan (SPSA for
Title | schools) that outlines how
their supplemental funding will be
used to support Goal 2.
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Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

We implemented all the actions as written in the 2018-2019 LCAP. Despite our reduction in staff from 2 English Learner TOSAs to 1
English Learner TOSA, we still spent time focusing on integrated ELD in all core subject areas and across all grade levels. This year,
we also began focusing on designated ELD at the elementary level and plan to continue that focus in the 2019-2020 school year. Our
teachers continue to be trained (or refreshed) on instructional strategies proven to increase English Learner achievement, including
GLAD, ELD Institutes, brain-based direct instruction, and AVID.

This year, we also focused on ELPAC test preparation at the secondary level, working on honing students' knowledge of the test
domains, working through sample test questions, and doing some student-by-student goal-setting.

English Learners and reclassified students were regularly monitored to ensure academic success; students who struggled were
provided with a variety of intervention supports. While all teachers provided integrated and designated ELD as required during the
2018-2019 school year, we recognize that we must continue to improve upon our delivery of integrated and designated ELD across
grade levels and subject areas.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Overall, the academic achievement of our English Learners on the SBAC showed a small increase in both English and Math, +3.7
points and +2.2 points, respectively. English Learners continued to perform far below "all students" in English and Math. Our
reclassified students, in contrast, continue to perform on or above par with our English-only students on both the SBAC and in the
classroom.

Many of the actions and services put in place to support our English Learners proved to be effective. Our focus on utilizing effective
instructional strategies during integrated ELD helped English Learners better access the core. Our English Learner teacher on special
assignment provided job-embedded training and coaching, which reinforced effective classroom instruction for English Learners. Our
routine progress monitoring of English Learners and reclassified students allowed us to provide immediate interventions and supports
for struggling students. Lastly, the funding we allocated to lower ELD class sizes (secondary) and to provide additional intervention
support (elementary) gave English Learners more time to work with qualified personnel.

64.9% of our English Learners achieved either a Level 3 or a Level 4 on the spring 2018 ELPAC. Additionally, 81 students were
reclassified as fluent English proficient in the 2018-19 school year.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

GOAL 2 - ACTION 5 English Leaner Services TOSAs - estimated actuals less than budget due to movement of one TOSA to
become a VP at Glen Edwards Middle School. Vacancy not filled and savings used to create part-time Education Technology Director

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Minimal changes are being made to this goal. We adjusted our actions to account for the extension of our timeline for social science
materials pilot and adoption. We adjusted Metric #1 related to ELPAC achievement. Our baseline assumptions were too low and our
students performed quite well (much better than anticipated) on ELPAC.

Our anticipated achievement moving forward is much higher.

When one of our English Learner TOSAs took an administrative position within the district, we did not backfill the position. Therefore,
services were provided by 1 English Learner TOSA in the 2018-19 school year as opposed to the 2 indicated in last year's LCAP. We
will continue next year with just one TOSA. Through the LCAP input process, we will determine need and adequacy of staffing when
writing our new 3-year LCAP for 2020-2023.
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Annual Update

LCAP Year Reviewed: 2018-19

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3

All students will graduate from high school college and career ready.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)

Priority 4: Pupil Achievement (Pupil Outcomes)

Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator
1. Graduation Rate

18-19

1. The district’s cohort graduation rate will increase 0.5% from the prior year.

Baseline
Our district's cohort graduation rate was 93.1% in 2015-2016.

Metric/Indicator
2. A-G Completion

18-19
2. The percentage of graduates meeting A-G requirements will increase by
6% from the prior year.

Baseline
Our district's A-G completion rate in 2015-2016 was 43.5%.

Actual

1.The district's graduation rate in 2017-18 was 90.3%, an increase of 3.3%
from the 2016-17 graduation rate. We met our goal.

2. 37.4% of 2018 graduates were reported as meeting A-G requirements.
This number was largely static, as 37% of 2017 graduates were reported as
meeting A-G requirements. We did not meet our goal in this area.
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Expected

Metric/Indicator
3. AP Exam Passage Rate

18-19
3. The percentage of AP students scoring a 3 or better on all AP exams will
increase by 3% from the prior year.

Baseline
62.7% of AP students scored a 3 or better on all AP exams in 2015-2016.

Metric/Indicator
4. Enrollment in AP Courses

18-19
4. The percentage of high school students enrolled in at least one AP
course will increase by 1% from the prior year.

Baseline
In fall 2016, 86% of students who took an AP course received a "C" or better
in that course.

Metric/Indicator
5. CTE Industry Certifications

18-19
5. The percentage of high school students who earn a CTE industry
certification will increase by 5% from the prior year.

Baseline
Eight (8) students earned a CTE industry certification during the 2016-2017
school year.

Metric/Indicator
6. CTE Pathway Completion

18-19
6. The percentage of high school students who complete at least one CTE
pathway will increase by 5% from the prior year.

Baseline
115 students completed a CTE pathway.

Metric/Indicator
7. SBAC EAP College Readiness Indicator

18-19

7. The percentage of all students in grades 3-8 and 11 who score “Standard
Exceeded” in SBAC in ELA and math will increase by 5% from the prior
year; “Standard Exceeded” in 11th grade indicates college readiness.

Actual

3. In spring 2018, AP students took 337 AP tests, passing 174 with a score of
"3" or better (a passage rate of 51.6%). This compares to spring 2017, when
AP students took 268 AP tests, passing 175 with a score of "3" or better (a
passage rate of 65%). We did not meet our goal in this area.

4. 240 students attempted an AP test in spring 2018 compared to 186
students in spring 2017. This is a significant increase. We met our goal in
this area.

5. 39 students earned a CTE Industry certification in the 2017-2018 school
year. We met our goal in this area.

6. 89 students completed a CTE pathway in 2017-18, compared to 104
students completing a pathway in 2016-17. This is a decrease of 15 students.
We did not meet our goal in this area.

7. 33% of 11th grade students scored "Standard Exceeded" in ELA and 8%
of 11th grade students scored "Standard Exceeded" in Math, a decrease of
3% in each subject area. We did not meet our goal in this area.
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Expected Actual

Baseline
36% of 11th grade students scored "Standard Exceeded" in ELA and 11%
of 11th grade students scored "Standard Exceeded" in Math.

Metric/Indicator 8. 9.5% of the graduating class of 2018 (43 out of 453) received the California

8. State Seal of Biliteracy Statle Seal of Biliteracy, a 2.8% increase from the class of 2017. We met this
goal.

18-19

8. The percentage of students in grade 12 who qualify to receive the
California State Seal of Biliteracy will increase by 1% from the prior year.

Baseline
2% of the graduating class of 2017 (29 out of 431) received the California
State Seal of Biliteracy.

Metric/Indicator 9. This year, we have two sections of Sierra College English hosted at
9. Enrollment in College Coursework (other than AP) Lincoln High School. 48 students are presently enrolled in those two

e sections. This is a significant increase from last year. We met this goal.

9. The percentage of high school students enrolled in at least one
dual/concurrent enroliment course (i.e. — Sierra College, American River
College) will increase by 20% from the prior year.

Baseline

Five (5) students enrolled in at least one dual/concurrent enroliment course.

Metric/Indicator 10. 42.7% of the Class of 2018 were "Prepared" for college and career, a
10. College/Career Readiness Indicator decrease in 5.2% from the prior year. We did not meet our goal in this area.
18-19

10. The percentage of high school seniors who are considered "Prepared"
for college and career will increase by 5% from the prior year.

Baseline
42.5% of high school seniors were "Prepared" for college and career.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actual Budgeted Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures
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College Readiness

(a) Site administration will work
with educational services to finalize
new graduation requirements that
better align with A-G requirements
for the freshman class of 2019-
2020.

(b) The AVID program will continue
to be implemented and supported
at GEMS, TBMS, LHS, COES,
SES and CCC. It will be added to
LCES. Additional sections will be
provided to the secondary schools
to allow for smaller class sizes in
AVID.

(c) Additional counseling support
will continue to be provided to
ensure all students (with an
emphasis on ELs, SED, and FY)
receive academic guidance and
intervention to support college
readiness, eligibility, and
acceptance. Furthermore, a
college & career specialist will
provide enhanced guidance and
support to ensure students and
families have the knowledge and
resources needed to attain college
admission and/or career
placement.

(d) WPUSD will continue to
enhance dual/concurrent
enrollment through ARC, Sierra
College, and other post secondary
partnerships to support college
readiness and credit toward an
associates/bachelors degree.

College Readiness

(a) Site administration at the high
school changed. As a result, new
graduation requirements that
better align with A-G requirements
for the freshman class of 2019-
2020 were not finalized. The intent
is to finalize the requirements for
implementation in the fall of 2021
with freshman at both LHS and the
new high school (opening fall
2021).

(b) The AVID program was
implemented and supported at
GEMS, TBMS, LHS, COES, SES
and CCC. It was added to LCES.
Additional sections were provided
to the secondary schools to allow
for smaller class sizes in AVID.

(c) Additional counseling support
was provided to ensure all
students (with an emphasis on
ELs, SED, and FY) receive
academic guidance and
intervention to support college
readiness, eligibility, and
acceptance. Furthermore, a part-
time college & career specialist
provided enhanced guidance and
support to ensure students and
families have the knowledge and
resources needed to attain college
admission and/or career
placement.

(d) WPUSD enhanced
dual/concurrent enrollment through
Sierra College to support college

AVID Implementation
(Membership, Professional
Development, Materials, and
Additional Sections) - Certificated
Salary, Employee Benefits, Books
and Supplies, Services & Other
Operating Expenditures
Supplemental $410,991

Counselors - Certificated Salary,
Employee Benefits Supplemental
$486,967
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Supplemental $423,783

Counselors - Certificated Salary,
Employee Benefits Supplemental
$408,409



readiness and credit toward an
associates/bachelors degree.

(e) Seniors who are not deemed
college ready, as measured by the
grade 11 EAP, will be placed in

EAP senior math and/or ERWC (e) Seniors who were not deemed

English. college ready, as measured by the
grade 11 EAP, were placed in EAP
senior math and/or ERWC English.

Action 2

Planned
Actions/Services

Career Readiness

(a) Site administration will work

with educational services to finalize
new graduation requirements that

expect students to complete CTE
coursework to earn a high school
diploma. This phase in
implementation will require this

beginning with the freshman class

of 2019-2020.

(b) Six, 4-year career pathways
(Agriculture, Engineering, Bio-

medical, Media Arts, Construction

Management, and Information
Communication Technology) at
LHS will continue to be fully
implemented and supported.

(c) Additional counseling support
will continue to be provided to
ensure all students (with an
emphasis on ELs, SED, and FY)
receive career guidance and
intervention to support career
readiness and industry
certification. Furthermore, a
college & career specialist will

Actual
Actions/Services

Career Readiness

(a) Site administration at the high
school changed. As a result, new
graduation requirements that
require students to complete CTE
coursework were not finalized.
The intent is to finalize the
requirements for implementation in
the fall of 2021 with freshman at
both LHS and the new high school
(opening fall 2021).

(b) Six, 4-year career pathways
(Agriculture, Engineering, Bio-
medical, Media Arts, Construction
Management, and Information
Communication Technology) at
LHS were fully implemented and
supported.

(c) Additional counseling support
was provided to ensure all
students (with an emphasis on
ELs, SED, and FY) receive career
guidance and intervention to
support career readiness and
industry certification. Furthermore,
a part-time college & career

Budgeted
Expenditures

See funding Goal 3, Action 1
Supplemental Duplicate

Carl D. Perkins Grant for CTE -
Certificated Salary, Employee
Benefits, Books and Supplies,
Services & Other Operating
Expenditures, Capital Outlay

Carl D. Perkins Career and
Technical Education 38,347

Career Technical Education
Incentive Grant - Certificated

Salary, Employee Benefits, Books

and Supplies, Services & Other
Operating Expenditures, Capital
Outlay Career Technical
Education Incentive Grant
(CTEIG) $450,792

Agriculture Incentive Grant -
Certificated Salary, Employee
Benefits, Books and Supplies,
Services & Other Operating
Expenditures, Capital Outlay
Agriculture Incentive Grant
$12,091
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Estimated Actual
Expenditures

See funding Goal 3, Action 1
Supplemental Duplicate

Carl D. Perkins Grant for CTE -
Certificated Salary, Employee
Benefits, Books and Supplies,
Services & Other Operating
Expenditures, Capital Outlay

Carl D. Perkins Career and
Technical Education $32,290

Career Technical Education
Incentive Grant - Certificated
Salary, Employee Benefits,
Books and Supplies, Services &
Other Operating Expenditures,
Capital Outlay Career Technical
Education Incentive Grant
(CTEIG) $500,135

Agriculture Incentive Grant -
Certificated Salary, Employee
Benefits, Books and Supplies,
Services & Other Operating
Expenditures, Capital Outlay
Agriculture Incentive Grant
$9,949



continue to provide enhanced
guidance and support to ensure
students and families have the
knowledge and resources needed
to attain college admission and/or
career placement.

(d) WPUSD will continue to
enhance dual/concurrent
enrollment through ARC, Sierra
College, and other post-secondary
entities to support career readiness
and credit toward industry
certification and/or college
degrees.

(e) WPUSD will continue to
implement programs and funding
in accordance with their Carl D.
Perkins Career Technical
Education Grant to support career
readiness of students (see grant
narrative for additional
information).

(f) WPUSD's two CTE Incentive
Grants will continue to be
implemented to support career
readiness of students (see grant
narrative for additional
information).

(g) WPUSD's Agriculture Incentive
Grant will continue to be
implemented to support college
and career readiness of students in
the agriculture pathway (see grant
narrative for additional
information).

specialist provided enhanced
guidance and support to ensure
students and families have the
knowledge and resources needed
to attain college admission and/or
career placement.

(d) WPUSD enhanced
dual/concurrent enrollment through
ARC and Sierra College to support
career readiness and credit toward
industry certification and/or college
degrees.

(e) WPUSD implemented
programs and funding in
accordance with their Carl D.
Perkins Career Technical
Education Grant to support career
readiness of students (see grant
narrative for additional
information).

(f) WPUSD's two CTE Incentive
Grants were implemented to
support career readiness of
students (see grant narrative for
additional information).

(g) WPUSD's Agriculture Incentive
Grant was implemented to support
college and career readiness of
students in the agriculture pathway
(see grant narrative for additional
information).
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Action 3

Planned
Actions/Services

Interventions

(a) Additional sections will be
provided for at-risk students to
enroll in an online credit recovery
program during the school day to
accelerate learning and ensure
they meet graduation
requirements.

(b) Intervention support staff will be
provided to schools to work with
students not making adequate
progress toward meeting college
and career readiness. Such
support staff will include, but not be
limited to: paraprofessionals,
intervention support providers,
counselors, psychologists,
behaviorists, peer tutors, and
mental health specialist.

Action 4

Planned
Actions/Services

Professional Development &
Collaboration

(a) Administrators, teachers,
counselors and other support staff
will be provided AVID, AP, CTE,
academic planning and other
relevant training and coaching to
support students' college and
career readiness.

Actual
Actions/Services

Interventions

(a) Additional sections were
provided for at-risk students to
enroll in an online credit recovery
program during the school day to
accelerate learning and ensure
they meet graduation
requirements.

(b) Intervention support staff was
provided to schools to work with
students not making adequate
progress toward meeting college
and career readiness. Such
support staff included, but was not
limited to: paraprofessionals,
intervention support providers,
counselors, psychologists,
behaviorists, peer tutors, and
mental health specialist.

Actual
Actions/Services

Professional Development &
Collaboration

(a) Administrators, teachers,
counselors and other support staff
were provided AVID, AP, CTE,
academic planning and other
relevant training and coaching to
support students' college and
career readiness.

Budgeted
Expenditures

See funding Goal 1, Action 4
Base Duplicate

Counselors - see funding Goal 3,
Action 1

Summer School - Certificated
Salary, Employee Benefits
Supplemental $0

Online Credit Recovery Program -
Services & Other Operating
Expenditures Supplemental
$15,000

Additional sections for online
credit recovery - Certificated
Salary, Employee Benefits
Supplemental $132,848

Budgeted
Expenditures

See funding Goal 1, Action 5
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Estimated Actual
Expenditures

See funding Goal 1, Action 4
Base Duplicate

Counselors - see funding Goal 3,
Action 1

Summer School - Certificated
Salary, Employee Benefits
Supplemental $644

Online Credit Recovery Program
- Services & Other Operating
Expenditures Supplemental
$15,000

Additional sections for online
credit recovery - Certificated
Salary, Employee Benefits
Supplemental $136,842

Estimated Actual
Expenditures

See funding Goal 1, Action 5

Education Technology
Coordinator - Certificated Salary,
Employee Benefits Supplemental
$64,766



Action 5

Planned Actual Budgeted Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures
Direct School Site Allocations Direct School Site Allocations See funding Goal 1, Action 6 See funding Goal 1, Action 6
(a) School sites will receive (a) School sites received
supplemental and base funding to  supplemental and base funding to
provide additional supports for provide additional supports for
teachers, support staff, and teachers, support staff, and
students that are aligned with Goal students that are aligned with Goal
3. 3.

(b) School sites will develop and (b) School sites developed and
have approved a plan (SPSA for had approved a plan (SPSA for
Title | schools) that outlines how Title | schools) that outlines how
their supplemental funding will be  their supplemental funding will be
used to support Goal 3. used to support Goal 3.

Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

We implemented the actions/services as described in the LCAP. AVID was fully implemented at the three comprehensive secondary
sites as intended and three of our seven elementary schools implemented AVID elementary. Our college and career specialist took an
assistant principal at one of our middle schools and we did not fully replace her. Instead we hired a part-time (0.2 FTE) counselor to
support the college and career center. Counselors worked closely with students to update academic plans that encourage college and
career readiness. Credit recovery and other intervention supports were provided to students to ensure progress toward college and
career readiness. All CTE grants were implemented in alignment with the expectations of said grants to support the implementation
and enhancement of the career pathways at LHS. Partnerships with Sierra College resulted in ongoing dual enroliment agreements.
Teachers received various trainings to support them in providing effective instruction aligned with college and career readiness
standards. We hired a part-time ed tech coordinator to support 21st century teaching and learning.
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We have yet to approve and implement new requirements for graduation that better align with college and career readiness standards,
but still plan to do so. We have decided to wait on this change until the new high school opens. Therefore, the changes will take
place with the entering freshman classes of 2021-2022.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Our measures of college and career readiness continue to highlight this as an area of need for us. The percentage of students who
scored "exceeded" in ELA declined from 37% in 2076 to 33% in 2018. The percentage in Math also declined from 11% in 2017 to
8.5% in 2018. Our a-g rate hovers in the 36-37% range, while our county a-g rate is close to 60%.

We did see a 3.3% increase in our district's graduation rate, including a 17.7% increase for students with disabilities and a 5.7%
increase for socioeconomically disadvantaged students. We also continue to see an increase in the number of students taking and
passing AP courses/exams. 240 AP tests were administered in the 2017-18 school year, and 72.5% of those tests were scored a 3 or
higher. We also continue to see students striving to receive the Seal of Biliteracy. Unfortunately, we will see slight drop in recipients of
the State Seal of Biliteracy this school year (36 recipients instead of 46 from 2017-18), due to the additional requirement of formally
testing students’ oral language proficiency. 121 students in the class of 2018 received the Golden State Seal Merit Diploma.

Programatically, both AVID and CTE continue their district expansion. AVID Elementary at four of our elementary schools at the start
of the 2018-2019 school year, with a fifth coming on board in the 2019-2020 school year. Our secondary schools continue to fill their
AVID elective sections while also implementing AVID strategies school-wide. Additionally, our CTE program continues to grow at
Lincoln High School. We now offer 12 pathways across 6 industry sectors, and we had 104 CTE completers in the class of 2018
(compared to 58 in the class of 2017).

We feel strongly that continued focus on AVID, college and career counseling, credit recovery and other intervention services,
enhancement of CTE pathways, and access to rigorous coursework that we will continue to see progress in meeting our goal of all
students becoming college and career ready.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

GOAL 3 - ACTION 4 - Education Technology Coordinator - New position created during the school year. To ensure students meet
college and career readiness they must be technologically proficient. As a result, it was decided to add a part-time Education
Technology Coordinator to support teachers in developing the skills to instruct students in a technology rich environment. Budget
reallocated from ACTION 5 - Professional Development, Collaboration and Supplemental Resource.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

We will be adding AVID at another elementary school (FSS) while we continue to support it at our existing AVID sites. We will continue
to fund a part-time college and career specialist as well as an ed tech coordinator. We will be adding a full-time (temporary) counselor
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at Phoenix High School with CSI funds to help improve their graduation rate. Lastly, we updated Metric #3 to be more realistic in
expectations regarding improvements in A-G rates. It was adjusted from 5% increase annually to 3% increase annually.
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Annual Update

LCAP Year Reviewed: 2018-19

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4

All students will be safe and actively engaged at school.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Local Priorities:

Annual Measurable Outcomes

Expected Actual
Metric/Indicator 1. The district's average daily attendance rate in 2017-18 was 95.8%. This is
1. Attendance Rate a decrease in 0.2% from the prior year. We did not meet our goal in this
area.

18-19
1. The district’s average daily attendance will increase by 0.2% from the
prior year or be at least 98%.

Baseline

The district's average daily attendance rate was 96.2% in 2015-2016.

Metric/Indicator 2. The state has moved from calculating a truancy rate to calculating a

2. Truancy Rate chronic absenteeism rate. The district's chronic absenteeism rate in 2017-18
was 0.5%, compared to 7.5% in 2016-17. While the data is reported

18-19 differently, a 7% decrease definitely shows significant improvement.

2. The district’s truancy rate will decrease by 1% from the prior year or be
less than 2%.

Baseline
The district's truancy rate was 8.9% in 2014-2015. (This data is always one
year behind.)
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Expected
Metric/Indicator
3. High School Dropout Rate

18-19
3. The district’s cohort high school dropout rate will decrease by 0.1% from
the prior year.

Baseline

The district's cohort high school dropout rate was 6.4% in 2015-2016.
Metric/Indicator

4. 8th Grade Dropout Rate

18-19
4. The district's 8th grade dropout rate will be less than 1%.

Baseline

The district's 8th grade dropout rate in 2015-2016 was 1.1% (6 out of 549).
Metric/Indicator

5. Suspension Rate

18-19

5. The district’s suspension rate will decrease by 0.2% from the prior year or

be less than 3%.

Baseline
The district's suspension rate in 2014-2015 was 3.2%. (This data is always
one year behind.)

Metric/Indicator
6. Expulsion Rate

18-19
6. The district’s expulsion rate will be less than 0.25%.

Baseline
The district's expulsion rate in 2014-2015 was 0.0%. (This data is always
one year behind.)

Actions / Services

Actual

3. (This data is one year behind on DataQuest.) The district's adjusted grade
9-12 dropout rate was 2.4% in the 2016-17 school year. We met our goal.

4. The district reported zero 8th grade dropouts in the 2017-18 school year.
We met our goal.

5. The district's suspension rate in 2017-18 was 2.5%, a 0.5% decrease from
the 2016-17 school year. We met our goal.

6. The district's expulsion rate in 2017-18 was .04%. We met our goal.

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actual

Budgeted Estimated Actual
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Actions/Services
Youth Development

(a) Teachers, support staff, and
administrators will continue to
receive training in youth
development.

(b) School sites will continue to
refine their plans for implementing
youth development supports and
opportunities that ensure safety,
relationships, engagement,
community involvement, and skill
building for youth.

(c) Coaching and other supports

will be provided to sites to ensure
their success in implementing the
youth development supports and
opportunities.

Action 2

Planned
Actions/Services

Positive Behavior & Mental Health

(a) Select school sites will continue
to receive training and support to
implement the PBIS framework.

(b) A mental health specialist will
support schools and students in
need of mental health support.

(c) A district resource officer will be
provided to support school sites in
preventing truancy and defiant

Actions/Services
Youth Development

(a) Teachers, support staff, and
administrators received training in
youth development.

(b) School sites refined their plans
for implementing youth
development supports and
opportunities that ensure safety,
relationships, engagement,
community involvement, and skill
building for youth.

(c) Coaching and other supports
were provided to sites to ensure
their success in implementing the
youth development supports and
opportunities.

Actual
Actions/Services

Positive Behavior & Mental Health

(a) Select school sites received
training and support to implement
the PBIS framework.

(b) A mental health specialist
supported schools and students in
need of mental health support. In
addition, the district contracted
with Wellness Together to provide
additional mental health support to
school sites. The support

Expenditures

Professional Development,
Collaboration and Supplemental
Resources - See funding Goal 1,
Action 5

Budgeted
Expenditures

Professional Development,
Collaboration and Supplemental
Resources - See funding Goal 1,
Action 5

Mental Health Specialist -
Certificated Salary, Employee
Benefits Supplemental $115,122

District Resource Officer -
Services & Other Operating
Expenditures Supplemental
$133,985
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Expenditures

Professional Development,
Collaboration and Supplemental
Resources - See funding Goal 1,
Action 5

Estimated Actual
Expenditures

Professional Development,
Collaboration and Supplemental
Resources - See funding Goal 1,
Action 5

Mental Health Specialist -
Certificated Salary, Employee
Benefits Supplemental $122,944

District Resource Officer -
Services & Other Operating
Expenditures Supplemental
$119,500



behavior. The resource officer will
conduct home visits, implement
prevention programs to deter high
risk behaviors, and provide
intervention supports to at-risk
students and their families.

(d) District psychologists will
provide mental health services to
special education students per
their IEPs. Additionally, they will
do proper screenings and
assessments of students referred
for specialized services and make

recommendations for services, etc.

based on their expert analysis of
assessment data.

Action 3

Planned
Actions/Services

MTSS

(a) The district MTSS team will
finalize a comprehensive, district-
wide MTSS plan and support site
administrators in implementing the
plan.

(b) Once completed, the district
MTSS team will monitor the
implementation of the
comprehensive, district-wide
MTSS plan and evaluate

consisted of group and individual

counseling for students. Psychologists - Certificated

Salary, Employee Benefits

(c) A district resource officer was Mental Health Funds $273,696

provided to support school sites in
preventing truancy and defiant
behavior. The resource officer
conducted home visits,
implemented prevention programs
to deter high risk behaviors, and
provided intervention supports to
at-risk students and their families.

(d) District psychologists provided
mental health services to special
education students per their IEPs.
Additionally, they completed
proper screenings and
assessments of students referred
for specialized services and made
recommendations for services, etc.
based on their expert analysis of
assessment data.

Actual
Actions/Services

Budgeted
Expenditures

MTSS Professional Development,

Collaboration and Supplemental
Resources - See funding Goal 1,
Action 5

(a) TThe district MTSS team went
through MTSS and UDL training
and are developing a
comprehensive, district-wide
MTSS plan. A part-time MTSS
Coordinator will be hired for the
2019-2020 school year with
LPSBG funds.
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Psychologists - Certificated
Salary, Employee Benefits
Mental Health Funds $254,682

Mental Health Service Provider -
Services & Other Operating
Expenditures Supplemental
$131,490

Estimated Actual
Expenditures

Professional Development,
Collaboration and Supplemental
Resources - See funding Goal 1,
Action 5



appropriate data to make informed
decisions about supports for
schools and students.

Action 4

Planned
Actions/Services

Direct School Site Allocations

(a) School sites will receive
supplemental and base funding to
provide additional supports for
teachers, support staff, and
students that are aligned with Goal
4.

(b) School sites will develop and
have approved a plan (SPSA for
Title | schools) that outlines how
their supplemental funding will be
used to support Goal 4.

Action 5

Planned
Actions/Services

Transportation

(a) Transportation will be provided
to unduplicated students at no

Budgeted
Expenditures

Actual
Actions/Services

Direct School Site Allocations See funding Goal 1, Action 6
(a) School sites received

supplemental and base funding to

provide additional supports for

teachers, support staff, and

students that are aligned with Goal

4.

(b) School sites developed and
had approved a plan (SPSA for
Title | schools) that outlines how
their supplemental funding will be
used to support Goal 4.

Actual Budgeted
Actions/Services Expenditures
Transportation Transportation - Direct Cost

Transfer Supplemental $59,000

(a) Transportation was provided to
unduplicated students at no charge

charge to ensure they get to school to ensure they got to school daily.

daily.
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Estimated Actual
Expenditures

See funding Goal 1, Action 6

Estimated Actual
Expenditures

Transportation - Direct Cost
Transfer
$59,000

Supplemental $59,000



Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

The actions for goal #4 were implemented as noted in the LCAP. Youth Development training continues to be provided by the 15 staff
trained as trainers. We have the internal capacity to train and support staff in implementing the youth development framework, which
will allow us to continue moving forward in implementing youth development district-wide. Our Mental Health Specialist supported
schools implementing PBIS. Staff were provided training and coaching throughout the year to ensure effective implementation of the
PBIS framework. We developed a contract with Wellness Together to provide additional mental health support to all schools.
Transportation was provided for low-income and foster youth who needed it at no cost. School sites used site allocated funds to
support student engagement/leadership programs; bucket fillers, recess rangers, K kids are just a few of the many activities supported
with site funds.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

WPUSD received a score of "green" (for the second consecutive year) for its annual suspension rate on the California School
Dashboard. Our suspension rate in 2017- 2018 was 2.5% and declined 0.5% from the year prior. We also received a score of “blue”
for our chronic absenteeism rate, showing a 7.3% decline from the prior year.

We feel strongly that staff members' willingness to embrace the tenets of Youth Development has directly (and positively) impacted
our suspension rate and our chronic absenteeism rate.

We administered the 2017-2018 California Healthy Kids Survey (CHKS) in spring, 2018. Generally, our students reported feeling safe
at school. They also widely reported being treated with respect by adults. Elementary-age students reported feeling a connectedness
to school, and they generally felt like they encountered caring adults at school. As students progressed in grade levels, their
connectedness to school and their belief that there were caring adults at school declined. One of our biggest areas of need (as
reported by students in the CHKS) is for” meaningful participation” in school. Many students reported that they lack opportunities to
participate in decision-making at the school or classroom level. One way we addressed this was by including high school students in
our Youth Development district trainings; they attend alongside teachers and staff and participate equally in the training. We
acknowledge that more needs to be done in this area.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

GOAL 4 - ACTION 2 - 1) Mental Health Service Provider - services added after LCAP approved there was an apparent need for
additional mental health support so a contract with wellness together was established to provide additional support for students both
individually and in small group. Funds reallocated from additional Supplemental Funds received from the State during the 2018/19
school year.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Minimal changes are being made to this goal. We adjusted actions to account for changes in timelines around implementation of our
district-wide MTSS plan. We also are hiring a part-time (0.4 FTE) MTSS coordinator with LPSBG funds to support completion and roll
out of our MTSS plan. We will continue to support enhanced mental health services for students by contracting with Wellness
Together. Lastly, we adjust Metrics #2 and #3 to better align with new state terms and reporting for chronic absenteeism and adjusted

grad rate.
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Annual Update

LCAP Year Reviewed: 2018-19

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 5

All students will receive instruction in up-to-date and well-maintained environments.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator
1. Instructional Materials

18-19

1. All students will have access to standards-aligned instructional materials.

Baseline
All students have access to standards-aligned instructional materials.

Metric/Indicator
2. Adequacy of Facilities

18-19
2. All school facilities will receive adequate (in good repair) rating, as
measured by FIT.

Baseline
All school facilities have adequate (in good repair) ratings, as measured by
FIT.

Metric/Indicator
3. Technology Standard

18-19

Actual

1. All students have access to standards-aligned instructional materials.

2. All school facilities have adequate (in good repair) ratings, as measured by
FIT.

3. In August 2018, the district hired a part-time Coordinator of Educational
Technology. The coordinator has been working with the district's site tech
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Expected

The district standard for technology will be documented in an updated
district technology plan.

Baseline
There is no current district standard for technology in schools and
classrooms.

Metric/Indicator
4. Improvements to Technology and Facilities

18-19
4. Improvements to technology and facilities will be made in order of priority.

Baseline
Improvements to technology and facilities are currently made in order of
priority, within the confines of the available budget.

Actions / Services

Actual

trainers to fully update the district's technology plan, which includes a section
detailing the district standard for technology. This work is still in progress.

4. Improvements to technology and facilities are currently made in order of
priority, within the confines of the available budget.

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned Actual
Actions/Services Actions/Services
Technology Technology

(a) The district standard for (a) The district standard for
technology in schools and technology in schools and
classrooms will be implemented for classrooms was implemented for
all new construction. The district  all new construction. The district
standard for technology will be standard for technology was
documented in an updated district documented in an updated district
technology plan. technology plan.

(b) Technologies will be updated,
replaced, or added in order of
priority and in accordance with the
district standard for technology.

(b) Technologies were updated,
replaced, or added in order of

district standard for technology.

priority and in accordance with the

Budgeted
Expenditures

Estimated Actual
Expenditures

Technology Budget - Computer
Replacement - Books and
Supplies Base $300,000

Technology Budget - Computer
Replacement - Books and
Supplies $300,000
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Action 2

Planned
Actions/Services

Maintenance

(a) School facilities and grounds
will be well maintained and
improvement needs will be
assessed. Improvements will be
made in order of priority.

Action 3

Planned
Actions/Services

Measure A and Measure N School

Bonds

(a) Improvements to technology

and facilities at GEMS will continue
to be made in accordance with the

Measure N Bond.

(b) Plans to build a new high

school in the Twelve Bridges area
will be implemented in accordance

with the Measure A Bond and
construction will begin.

(c) Construction of a new
elementary school in the Lincoln
Crossing area will occur in
accordance with the Measure N
Bond.

Actual
Actions/Services

Maintenance

(a) School facilities and grounds
were well maintained and
improvement needs were
assessed. Improvements were
made in order of priority.

Actual
Actions/Services

Measure A and Measure N School
Bonds

(a) Improvements to technology
and facilities at GEMS were made
in accordance with the Measure N
Bond.

(b) Plans to build a new high
school in the Twelve Bridges area
were implemented in accordance
with the Measure A Bond and
construction began.

(c) Construction of Scott M.
Leaman Elementary in the Lincoln
Crossing area began in
accordance with the Measure N
Bond.

Budgeted
Expenditures

Routine Repair & Maintenance
Program - Classified Salary,
Employee Benefits, Employee
Benefits, Books and Supplies,
Services & Other Operating
Expenditures, Capital Outlay
Base $1,877,987

Maintenance, Operations &
Custodial Services Program -
Classified Salary, Employee
Benefits, Employee Benefits,
Base $1,739,546

Budgeted
Expenditures

Measure A Bond - Books and
Supplies, Services & Other
Operating Expenditures, Capital
Outlay Other $14,820,000

Measure N Bond - Books and
Supplies, Services & Other
Operating Expenditures, Capital
Outlay Other $30,596,178
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Estimated Actual
Expenditures

Routine Repair & Maintenance
Program - Classified Salary,
Employee Benefits, Employee
Benefits, Books and Supplies,
Services & Other Operating
Expenditures, Capital Outlay

Base $2,007,152

Maintenance, Operations &
Custodial Services Program -
Classified Salary, Employee
Benefits, Employee Benefits,
Base $1,693,346

Estimated Actual
Expenditures

Measure A Bond - Books and
Supplies, Services & Other
Operating Expenditures, Capital
Outlay

Other $9,290,564

Measure N Bond - Books and
Supplies, Services & Other
Operating Expenditures, Capital
Outlay Other $13,023,242



Action 4

Planned Actual Budgeted Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures
Direct School Site Allocations Direct School Site Allocations See funding Goal 1, Action 6 See funding Goal 1, Action 6
(a) School sites will receive (a) School sites received
supplemental and base funding to  supplemental and base funding to
provide additional supports for provide additional supports for
teachers, support staff, and teachers, support staff, and
students that are aligned with Goal students that are aligned with Goal
5. 5.

(b) School sites will develop and (b) School sites developed and
have approved a plan (SPSA for had approved a plan (SPSA for
Title | schools) that outlines how Title | schools) that outlines how
their supplemental funding will be  their supplemental funding will be
used to support Goal 5. used to support Goal 5.

Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

We have implemented the actions/services as indicated in the LCAP. We made significant improvements to technology and facilities.
Below is a summary of actions taken during the 2018-2019 school year in accordance with LCAP.

Maintenance Projects:
LHS
: Permit Boiler in girls locker room

2 new exterior LED lights at New Gym

2 new LED lights exterior stadium

3 new LED on visitor side stadium

Replaced 1 LED light pole — insurance claim
New fence in alley way
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TBE

TBM

FSS

COES

New fence to block off HVAC on 2 classrooms
Install rock around 19 portables
Paint rooms 34 — 48 classrooms

Repair the skirting and ramps for Classrooms 34-48 classrooms
Replace all outside lighting for classrooms 34-48 classrooms
Replace all exterior signs for portable restrooms and classrooms 34-48

New carpet inside theater

New wallpaper for theater

Replace 71 theater seats

Install Barracudas

Install Feminine Hygiene dispensers
Paint snack shack by stadium

Repaired water leak on Boiler
Repaired water leak on Chiller
Replaced new fire panel

Replace 35 seats inside the MPR
Refurbish Trash Compactor

New hoist for the basketball hoop
Install Feminine Hygiene dispensers

Replace all the clocks to atomic wireless

New Slurry seal for playground

Repair several asphalt repairs

New Striping for Playground

Replace 2 new restrooms FRP

Replace 3 new floors for restrooms

Replace and repair back patio deck

New Fence in front of special needs classrooms

New Slurry seal for playground
Repair several asphalt repairs
New Striping for Playground
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CCC
: Install Room 9 &10 new carpet
New Slurry seal for playground
Repair several asphalt repairs
New Striping for playground

LCE
. Refurbish Trash Compactor
Added chiller to water fountains
Installed 2 new gates

FRE
: Repaired PA system

Replaced the sewer septic pump
Added new gate to front of the school

GEMS
Install pea-gravel walk way
Installed mini-split HVAC
Install Feminine Hygiene dispensers

FARM
Replaced all inside and outside LED lights in 4 classrooms

Warehouse
. Refurbish scissor lift
Refurbish 2 grounds trailers
Epoxy warehouse floor
Refurbished new Maintenance Office
Install hot water sink
Move 2 new sheds for maintenance and grounds

District Wide Fire Inspection and repair

Facilities Projects:
Reroofing Projects - New single ply roofing system on Dale Pence Gymnasium and roof seal coating on HVAC ductwork on
Performing Arts Building at Lincoln High School
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Measure A Bond Projects - Completed project design and Division of State Architect approvals for Twelve Bridges High School and
started construction March 2019.

Measure N Bond Projects - Completed project design and Division of State Architect approvals for Scott M. Leaman Elementary
School and started construction April 2019. 90% completion of construction of new library/classrooms building at Glen Edwards Middle
School (Phase ). Completed design and Division of State Architect approvals for new gymnasium/band room building, administration
addition, and modernization of existing school buildings (Phase Il). Start Construction of Phase Il June 2019.

Lincoln High School - Addition of 5 portable classrooms on site for growth and Replacement of scoreboard at stadium.

Creekside Oaks Elementary School - Replacement of playground structure and ADA improvements for accessibility.

Technology Projects:

Added ~1,500 Chrome devices district wide

Replaced phone system at Phoenix High School with IP phone system
Replaced Bell/PA system at First Street Elementary

Replaced Bell/PA system at Phoenix High School

Installed 20 projectors throughout the District .

Increased network speed from 1.5 Mbps to 1Gbps at Maintenance/Transportation building
Installed battery backup at Creekside Oaks.

Installed battery backup at Phoenix

Virtualized read only domain controller

Installed wireless at maintenance/transportation building

Optimized wireless coverage at Lincoln High School

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Our schools are in better repair and technologies have been updated throughout the district. The facilities, maintenance and
technology departments have worked hard to prioritize needs and support schools in enhancing their environments and technologies.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

GOAL 5 - ACTION 3 1) Measure A & N Bonds are multi-year facilities bond projects that will occasionally experience delays in
progress due to State and Environmental compliance issues. Budgets are based on full completion and estimated actuals are based
on progress to date. Both projects remain on track for completion by the original timelines.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes are being made.
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Annual Update

LCAP Year Reviewed: 2018-19

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 6

All parents will be actively engaged in their child's learning and school community.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes

Expected Actual
Metric/Indicator 1. A draft of a parent involvement plan has been written. It has yet to be

18-19
1. A comprehensive district parent involvement plan will be completed and
board approved.

Baseline
There is no district parent involvement plan.

Metric/Indicator 2. A system for collecting data regarding parent involvement has still not been
2. Parent Involvement in School Sponsored Events developed.
18-19

2. Baseline data of parent involvement in school sponsored events will be
collected.

Baseline
A system for collecting data regarding parent involvement has not yet been
developed.
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Expected

Metric/Indicator
3. Parent Use of Student Information Systems

18-19
3. Parents' use of district sponsored student information systems will
increase by 5%.

Baseline

As of April 2017, Schoology (at secondary schools) has been visited 66,098
times in the 2016-2017 school year and Jupiter Ed (at elementary schools)
has been visited by 292 families.

Metric/Indicator
4. Parent Participation in Continuing Education

18-19
4. Parent participation in district sponsored continuing education will
increase by 2%.

Baseline

From September through May, three classes were offered in the evenings
(ESL, GED Preparation, and computer literacy).

Approximately 50-60 parents attended at least one of the classes over the
course of the year.

Additionally, three Latino Literacy courses were offered at various times of

day during the spring. Another 25-30 parents attended at least one Latino
Literacy course.

Actions / Services

Actual

3. As of April 2019, Schoology (at secondary schools) has been visited
129,587 times. This is a two-fold increase since 2017. Jupiter Ed is no
longer supported at the district level, so there is no data available.

4. From September through May, two classes are offered in the evenings
(ESL and GED Preparation). Our enrollment in these classes has declined
from the prior year. Approximately 35 parents have attended at least one of
the classes this school year, compared to approximately 50 parents attending
last year.

We have added other parent education options this year, which we feel our
parents are choosing to attend in lieu of the classes mentioned above:
e Parent Institute for Quality Education (PIQE) -- 11 graduates
e Creekside Oaks Elementary Parent Empowerment Nights (a series
of events) -- attendence varies
¢ Lincoln High School Parent Education Nights (tied to ELAC
meetings) at Lincoln High School -- attendance varies
e Vaping Information Night (in cooperation with the Coalition for
Auburn and Lincoln Youth) -- 100 attendees

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned Actual Budgeted Estimated Actual

Actions/Services Actions/Services Expenditures Expenditures

Parent Education Parent Education Parent/Continuing Education - Parent/Continuing Education -
_ _ . _ Classified Salary, Employee Classified Salary, Employee

(a) Parent education will be (a) Parent education was provided Benefits Title | $6,000 Benefits Title | $10,165
provided through evening through evening continuing
continuing education classes, education classes, collaboration
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collaboration with regional adult
schools, and other avenues.

(b) Data regarding parent
education will be collected.

Action 2

Planned
Actions/Services

Parent Involvement

(a) A comprehensive district parent
involvement plan will be
developed..

(b) Schools will solicit parent
volunteers to support student
learning and school projects.

(c) Teachers will utilize
Schoology/Turnitin at the
secondary schools and
PowerSchool/llluminate at the
elementary schools to support
parents in accessing student
learning information online and in
communicating with teachers and
administration. Additionally, they
will provide parents with resources
to support learning at home.

(d) Bilingual
parent/school/community liaisons
will work to increase the overall
number of parent volunteers,
focusing specifically on parents of
unduplicated students.

with regional adult schools, and
other avenues.

(b) Data regarding parent
education was collected.

Actual
Actions/Services

Parent Involvement

(a) A comprehensive district parent
involvement plan was developed.

(b) Schools solicited parent
volunteers to support student
learning and school projects.
Some schools covered the cost of
fingerprinting to entice more
volunteers. The district is pursing
ways to provide TB testing to
further support volunteers.

(c) Teachers utilized
Schoology/Turnitin at the
secondary schools and
PowerSchool/llluminate at the
elementary schools to support
parents in accessing student
learning information online and in
communicating with teachers and
administration. Additionally, they
provided parents with resources to
support learning at home.

(d) Bilingual
parent/school/community liaisons
worked to increase the overall
number of parent volunteers,

Parent/Continuing Education -
Classified Salary, Employee
Benefits Title Il $6,000

Budgeted
Expenditures

Schoology/Turnitin - Services &
Other Operating Expenditures
Supplemental $39,719

Parent/School/Community
Liaisons (3.0 FTE) - Certificated
Salary, Employee Benefits
Supplemental $158,100
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Parent/Continuing Education -
Classified Salary, Employee
Benefits Title 11l $0

Estimated Actual
Expenditures

Schoology/Turnitin - Services &
Other Operating Expenditures
Supplemental $41,097

Parent/School/Community
Liaisons (3.0 FTE) - Certificated
Salary, Employee Benefits
Supplemental $147,481



Action 3

Planned
Actions/Services

Communication & Collaborative
Decision Making

(a) District and site administrators
will actively seek out a diverse
population of parents to participate
on collaborative decision- making
committees, such as DAC, SSC,
LCAP, etc.

(b) Bilingual
parent/school/community liaisons
will support collaborative decision-
making and communication by
facilitating discussions and
encouraging two-way
communication between parents
and school/district staff. Parents of
unduplicated students will be their
target audience.

Action 4

Planned
Actions/Services

Community Involvement

(a) District and site administrators
will actively seek out community
organizations such as PAL, Rotary,
Chamber of Commerce, Knights of
Columbus, SCHOOLS, etc. to

focusing specifically on parents of
unduplicated students.

Actual
Actions/Services

Communication & Collaborative
Decision Making

Budgeted
Expenditures

Parent/School/Community
Liaisons - see funding Goal 6,

Action 2
(a) District and site administrators

sought out a diverse population of
parents to participate on
collaborative decision- making
committees, such as DAC, SSC,
LCAP, etc.

(b) Bilingual
parent/school/community liaisons
supported collaborative decision-
making and communication by
facilitating discussions and
encouraging two-way
communication between parents
and school/district staff. Parents of
unduplicated students were their
target audience.

Actual
Actions/Services

Community Involvement

Budgeted
Expenditures

Parent/School/Community
Liaisons - see funding Goal 6,

(a) District and site administrators  Action 2

actively sought out community
organizations such as PAL,
Rotary, Chamber of Commerce,
Knights of Columbus, SCHOOLS,
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Estimated Actual
Expenditures

Parent/School/Community
Liaisons - see funding Goal 6,
Action 2

Estimated Actual
Expenditures

Parent/School/Community
Liaisons - see funding Goal 6,
Action 2



partner with in ensuring all
students' achievement and
success.

(b) Bilingual
parent/school/community liaisons
will continue to work to enhance
community relationships and
develop partnerships with
community organizations that
directly benefit parent of
unduplicated students.

Action 5

Planned
Actions/Services

Direct School Site Allocations

(a) School sites will receive
supplemental and base funding to
provide additional supports for
teachers, support staff, and
students that are aligned with Goal
6.

(b) School sites will develop and
have approved a plan (SPSA for
Title | schools) that outlines how
their supplemental funding will be
used to support Goal 6.

etc. to partner with in ensuring all
students' achievement and
success.

(b) Bilingual
parent/school/community liaisons
worked to enhance community
relationships and develop
partnerships with community
organizations that directly benefit
parent of unduplicated students.

Actual
Actions/Services

Direct School Site Allocations

Budgeted
Expenditures

Direct School Site Allocations

) . See funding Goal 1, Action 6
(a) School sites received

supplemental and base funding to
provide additional supports for
teachers, support staff, and
students that are aligned with Goal
6.

(b) School sites developed and
had approved a plan (SPSA for
Title | schools) that outlines how
their supplemental funding will be
used to support Goal 6.
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Direct School Site Allocations
See funding Goal 1, Action 6



Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

Three full-time parent/school/community liaisons continued to assist families in navigating our educational system. These liaisons
worked closely with unduplicated pupils' families (English Learner families, in particular) to ensure they were equipped with the skills to
effectively support their children’s academic experiences. They also worked closely with other district staff to ensure appropriate
resources and supports were provided to students and families.

The district also offered continuing education classes for parents throughout the school year: GED Preparation and English as a
Second Language (ESL). Approximately 30-40 parents participated. We also offered PIQE (Parent Institute for Quality Education) at
Creekside Oaks Elementary School in the fall of 2018. Approximately 15 parents attended and graduated from the program.

Large volumes of secondary school parents utilized Schoology to communicate with their students' teachers and learn about school
events, We no longer support a similar online platform at the elementary level. All schools' websites and the district's website have
been revamped to improve usability and to make information more accessible to mobile devices, and we now have a district marketing
and communications coordinator who helps push information out on a variety of social media platforms.

We have completed a draft strategic plan that focuses on increasing parent engagement and anticipate board approval in 2019-2020.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The addition of three parent/school/community liaisons continues to have a significant impact on parent involvement in our schools.
The increased ability to communicate at all school sites has greatly improved parents' engagement and participation at our schools.
With regard to the liaisons, feedback from parents continues to be extremely positive. DAC/DELAC committee members share that
they feel more welcome, connected and valued at their respective schools than they have in years past, and they continue to identify
the liaisons as the most important resources allocated with LCFF funds. In looking at our data this year, Spanish-speaking parents
accessed the liaisons at much higher ratio than English-speaking (or other language-speaking) parents. Our work to increase our
outreach with all parent groups continues.

We are fortunate to host some continuing education classes for our parents, including English as a Second Language (ESL) and GED
Prep. Going forward, we would like to increase attendance at those classes and seminars, and we would like to widen the scope of
offerings as well. We hope to bring the Parent Institute of Quality Education (PIQE) back to our district next year. Additionally, we
would like to increase attendance at our quarterly parent stakeholder meetings (DAC/DELAC) to ensure that a wide variety of parents'
voices are being heard.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
GOAL 6 ACTION 1 1) Parent/Continuing Education - Due to reduction in Title Il funding - evening support classes provided through
Supplemental and Title | funds.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and

analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
There are no changes being made.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

LCAP Committee Meetings - October 18, 2018; November 15, 2018; January 17, 2019; February 21, 2019; April 23, 2019; May 16,
2019

The LCAP Committee consisting of representatives from classified and certificated administration and classified and certificated
associations met to participate in activities around the data, the 8 state priorities, and the LCAP goals and actions to provide input for
the annual update and resulting revised 2017-2020 LCAP actions and annual measurable objectives. The draft of the updated 2017-
2020 LCAP was then shared with the Committee, which showed alignment with the input gathered from the group at previous input
meetings, and further input was solicited.

DELAC/DAC Meetings - October 25, 2018; February 28, 2019; March 28, 2019; May 2, 2019

DELAC/DAC Parent Committee was asked for input regarding the actions they would like to see related to the 8 state priorities and
related LCAP goals. The preliminary draft of the LCAP was then shared with the DELAC/DAC Committee, which showed alignment
with the input gathered from the group at previous input meetings, and further input was solicited. English learner high school
students were present during these DELAC/DAC meetings and also provided input.

Admin PLC Meetings - September 7, 2018; November 5, 2018; December 3, 2018; January 10, 2019; February 25, 2018; March 25,
2019 (Secondary); April 8, 2019 (Elementary)

The school site administration met with district administration during monthly Admin PLC meetings to provide information for the
annual update and input for the next steps and needs related to the LCAP goals, annual measurable objectives, and actions. Site
administrator input was reflective of input they solicited from staff, students, and parents at their respective school sites.

Public Hearing and LCAP Draft to Board of Trustees - June 4, 2019
Opportunity for Public Comment - May through June 2019
Final Approval of LCAP - Board of Trustees - June 18, 2019
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Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

1. The LCAP Committee supported the District in reviewing/analyzing the 2017-2018 and available 2018-2019 actual measurable
outcomes as compared to what was/is expected.

2. The LCAP Committee reviewed the 2018-2019 actions implemented and provided input as to their effectiveness.

3. The LCAP Committee gave input into the revision of expected measurable outcomes for 2019-2020.

4. The LCAP Committee provided input regarding programs/actions/staffing they would like implemented (or refined/enhanced) to
support attainment of the expected measurable outcomes.

The committee continues to support the District's perspective that due to the infancy of our data and our ability to adequately
compare data over time that we cannot with confidence determine what programs/actions/staffing are having positive or negative
impact on student achievement. Given this, it was concluded that we should continue to fund programs/actions/ staffing with only
minor tweaks. Furthermore, there was continued discussion regarding the work we must do to thoroughly analyze our
programs/actions/staffing to determine their effectiveness.

The DAC/DELAC Committee provided considerable feedback about both the effectiveness of current programs and the need to
expand/add programs to benefit our students. They also provided input for the LCAP Annual Update and feedback related to
changes in the 2019-2020 portion of the LCAP. The DAC/DELAC Committee reviewed the draft LCAP before it was presented to the
Board of Trustees for approval.

The DAC/DELAC committee continues to feel strongly that the targeted after school tutoring program needs to be grown; they have
seen a direct positive impact on their own children's academic achievement. The committee continues to request more tutors and
more hours when the budget allows. The committee also feels strongly about the AVID program. They were pleased to see that we
are added and continue to add AVID to our elementary schools. Our DAC/DELAC Committee continues to be most thankful for the
addition of our three parent/school/community liaisons. The increased ability to communicate at all school sites has greatly improved
parents' engagement and participation at our schools. Committee members state that they feel more welcome and more a part of
their school communities than they have in years past.

Site administration provided input and data regarding the successes and struggles in the 2018-2019 actions relative to the goals.
Discussions concluded with them revising their major focus areas and corresponding non-negotiables for their work in the 2019-2020
school year. Administrators will be provided targeted professional development and coaching to support their success in adhering to
the non-negotiables. Administration continues to be concerned about math scores and college and career readiness.
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The public hearing was held and there were no comments from the public.

The LCAP was posted on the main page of the district website with a link to the Superintendent's email; zero (0) comments were
received.

The board approved the LCAP.
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Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 1

All students will meet or exceed grade level standards in core academic areas.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:

We saw overall academic gains in both English and Math, with a growth rate of 1% and 6%, respectively, in the amount of students
scoring "Met" (3) or "Exceeded" (4) on state testing. We have seen small gains in math achievement among our socioeconomically
disadvantaged students and our students with disabilities. However, English Learners continue to perform far below "all students" in
English and Math, with a 45% fewer English Learners achieving proficiency in English compared to "all students" and 36% fewer
English Learners achieving proficiency in math. Unfortunately, our English Learner achievement gap is growing.

Our academic performance in math continues to lag behind similar districts, and it continues to remain far below our English Language
Arts performance. Of particular concern to us is the fact that our Math and English Language Arts performance is equitable in 3rd
grade, with only a 2% discrepancy across subjects (62% of students scoring "met" or "exceeded" in Math and 60% in English
Language Arts). Yet, our academic performance grows increasingly disparate across higher grades. Students have a 17%
discrepancy between Math and English Language Arts performance in 5th grade, and that stretches to 33% in the 11th grade.
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Expected Annual Measurable Outcomes

Metrics/Indicators

1. District SBAC Data
for English Language
and Mathematics

2. District Benchmark
Assessment Data for
English Language Arts
and Mathematics

Baseline

Our current "Average
Distance from Level 3"
for all students in ELA is
7.2 points above Level 3
and in Math is 14.5
points below Level 3.
Our current "Average
Distance from Level 3"
for our significant
subgroups in ELA and
Math are as follows:

Spec Ed -- 65.6 pts
below in ELA and 83 pts
below in Math
Socio-Economically
Disadvantaged -- 25.8
pts below in ELA and
46.3 pts below in Math
English Learners -- 39
pts below in ELA and
58.7 pts below in Math
Hispanic or Latino --
20.3 pts below in ELA
and 43.5 pts below in
Math

White -- 18.6 pts
above in ELA and 2.1
pts below in Math

There is no baseline.
The baseline data will
be established in 2017-
2018.

2017-18

1. The district’s change
in “Average Distance
from Level 3” will
increase by at least 10
points from the prior
year, for all students and
significant subgroups, in
English Language Arts
and Mathematics.

2. As this is a baseline
year for benchmark
data, 60% of all students
in grades 2-11 will meet
or exceed standard as
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2018-19

1. The district’s change
in “Average Distance
from Level 3” will
increase by at least 5
points from the prior
year, for all students and
significant subgroups, in
English Language Arts
and Mathematics.

2019-20

1. The district’s change
in “Average Distance
from Level 3” will
increase by at least 5
points from the prior
year, for all students and
significant subgroups, in
English Language Arts
and Mathematics.

2a. The percentage of of 2a. The percentage of of

students in grades K-8
who perform "on or
above level," as
measured by three

students in grades K-8
who perform "on or
above level," as
measured by three



Metrics/Indicators

3. Student Grades

4. Students Receiving
Special Education
Services

5. Highly Qualified
Teachers

Baseline

The percentage of
secondary students
meeting or exceeding
"C" or better in core
areas were as follows:

o English: 84%

o Science: 74%

e Math: 77%

o History: 71%

12.3% of students
received Special
Education services in
2016-2017.

All teachers assigned for
the 2016-2017 school
year were highly
qualified and

2017-18

measured by both
district benchmarks in
English Language Arts.
50% of all students in
grades 2-11 will meet or
exceed standard as
measured by both
district benchmarks in
Mathematics.

3. At least 75% of all
secondary students will
meet or exceed
standards ("C" or better)
in all core areas, as
measured by semester
report card grades.

4. The percentage of all
students receiving
special education
services will decrease
by 0.5% from the prior
year or be 9% or less.

5. All teachers will be
highly qualified and
appropriately
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2018-19

iReady diagnostic
assessments in English
Language Arts and Math
, Will be 50%.

2b. The percentage of of
students in grades 9-11
who meet or exceed
standard as measured
by both district
benchmarks in English
Language Arts and Math
will increase by 5% from
the prior year.

3. At least 75% of all
secondary students will
meet or exceed
standards ("C" or better)
in all core areas, as
measured by semester
report card grades.

4. The percentage of all
students receiving
special education
services will decrease
by 0.5% from the prior
year or be 9% or less.

5. All teachers will be
highly qualified and
appropriately

2019-20

iReady diagnostic
assessments in English
Language Arts and
Math, will increase 3%
from the prior year.

2b. The percentage of of
students in grades 9-11
who meet or exceed
standard as measured
by both district
benchmarks in English
Language Arts and Math
will increase by 5% from
the prior year.

3. At least 70% of all
secondary students will
meet or exceed
standards ("C" or better)
in all core areas, as
measured by semester
report card grades.

4. The percentage of all
students receiving
special education
services will decrease
by 0.5% from the prior
year or be 9% or less.

5. All teachers will be
highly qualified and
appropriately



Metrics/Indicators Baseline 2017-18

credentialed for their
teaching assignment(s).

appropriately
credentialed for their
teaching assignment(s).

Planned Actions / Services

credentialed for their
teaching assignment(s).

2018-19 2019-20

credentialed for their
teaching assignment(s).

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from All, Students with Disabilities, or Specific Student Groups)

[Add Students to be Served selection here]

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

English Learners LEA-wide

Foster Youth
Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2017-18 Actions/Services

Core Curriculum & Resources

2018-19 Actions/Services

Core Curriculum & Resources

(a) English language arts action teams will
continue to work with site administration

(a) English language arts PLCs will
continue to work with site administration
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Modified Action

2019-20 Actions/Services

Core Curriculum & Resources

(a) English language arts PLCs will
continue to work with site administration



and educational services' support staff to
refine curriculum maps and instructional
guides for English language arts (grades
TK-12) that are aligned with CA standards
and SBAC assessment targets. Grade
TK-5 teachers will implement newly
adopted instructional materials to support
their instructional alignment with the new
CA standards. Grade 6-10 teachers will
pilot and adopt new materials for ELA.
Grade 11-12 teachers will continue to
update existing materials to support their
standards-based instruction and alignment
with AP and ERWC course requirements.

(b) Math action teams will continue work
with site administration and educational
services' support staff to refine curriculum
maps and instructional guides for
mathematics (grades TK-Integrated lll)
that are aligned with CA standards and
SBAC assessment targets. Additionally,
they will continue to evaluate and refine
instructional materials and strategies to
ensure students meet or exceed grade
level standards.

(c) Science action teams will continue
work with site administration and
educational services' support staff to refine
curriculum maps and instructional guides
for science (grades TK-Physics) that are
aligned with NGSS and anticipated
assessment targets. Additionally, they will
continue to identify and purchase
instructional materials/resources needed
to ensure students meet or exceed grade
level standards.

and educational services' support staff to
refine curriculum maps and instructional
guides for English language arts (grades
TK-12) that are aligned with CA standards
and SBAC assessment targets. Grade
TK-5 teachers will continue to implement
newly adopted instructional materials to
support their instructional alignment with
the new CA standards. Grade 6-10
teachers will implement newly adopted
instructional materials to support their
instructional alignment with the new CA
standards. Grade 11-12 teachers will
continue to update existing materials to
support their standards-based instruction
and alignment with AP and ERWC course
requirements.

(b) Math PLCs will continue work with site
administration and educational services'
support staff to refine curriculum maps and
instructional guides for mathematics
(grades TK-Integrated Ill) that are aligned
with CA standards and SBAC assessment
targets. Additionally, they will continue to
evaluate and refine implementation of
instructional materials and strategies to
ensure students meet or exceed grade
level standards.

(c) Science PLCs will continue work with
site administration and educational
services' support staff to refine curriculum
maps and instructional guides for science
(grades TK-Physics) that are aligned with
NGSS and anticipated assessment
targets. Additionally, they will continue to
identify and purchase instructional
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and educational services' support staff to
refine curriculum maps and instructional
guides for English language arts (grades
TK-12) that are aligned with CA standards
and SBAC assessment targets.
Additionally, they will evaluate and refine
implementation of instructional materials
and strategies to ensure students meet or
exceed grade level standards.

(b) Math PLCs will continue work with site
administration and educational services'
support staff to refine curriculum maps and
instructional guides for mathematics
(grades TK-Integrated IIl) that are aligned
with CA standards and SBAC assessment
targets. Additionally, they will continue to
evaluate and refine implementation of
instructional materials and strategies to
ensure students meet or exceed grade
level standards.

(c) Science PLCs will work with site
administration and educational services'
support staff to pilot and adopt new
instructional materials (grades K-12) that
are aligned with the new science
framework and NGSS standards.

(d) Social Science PLCs will continue to
pilot and then select instructional materials
(grades 6-12) to adopt for use. They will
work with site administration and
educational services' support staff to
establish curriculum maps that are aligned
with the new CA framework for
history/social science and the CA literacy
standards for social science. Additionally,



(d) Social Science action teams will
continue work with site administration and
educational services' support staff to refine
curriculum maps and instructional guides
for social science (grades 6-12) that are
aligned with the new CA framework for
history/social science and the CA literacy
standards for social science. Additionally,
they will continue to identify and purchase
instructional materials/resources needed
to ensure students meet or exceed grade
level standards.

(e) Intervention resources for students not
making progress toward meeting standard
in core areas will be provided. The focus
of intervention will primarily be on
improving achievement in literacy and
math.

(f) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs that are focused on ensuring that all
students are provided a guaranteed and
viable curriculum and access to resources
to support them in meeting or exceeding
specified learning targets. Evidence of this
work will be documented through PLC
agendas and minutes, and other relevant
artifacts.

Budgeted Expenditures

materials/resources needed to ensure
students meet or exceed grade level
standards.

(d) Social Science PLCs (grades 6-12) will
work with site administration and
educational services' support staff to pilot
and adopt new instructional materials that
are aligned with the new CA framework for
history/social science and the CA literacy
standards for social science.

(e) i-Ready intervention curriculum for
students not making progress toward
meeting standard in ELA and math will be
implemented.

(f) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs that are focused on ensuring that all
students are provided a guaranteed and
viable curriculum and access to resources
to support them in meeting or exceeding
specified learning targets. Evidence of this
work will be documented through PLC
agendas and minutes, and other relevant
artifacts.
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they will evaluate and refine
implementation of instructional materials
and strategies to ensure students meet or
exceed grade level standards.

(e) i-Ready intervention curriculum for
students not making progress toward
meeting standard in ELA and math will be
implemented.

(f) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs that are focused on ensuring that all
students are provided a guaranteed and
viable curriculum and access to resources
to support them in meeting or exceeding
specified learning targets. Evidence of this
work will be documented through PLC
agendas and minutes, and other relevant
artifacts.



Year
Amount

Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

2017-18
$67,565

Supplemental

Assistant Superintendent of
Educational Services - Certificated
Salary, Employee Benefits

$73,438

Supplemental

Director of Educational Services -
Certificated Salary, Employee
Benefits

$28,909

Supplemental

Administrative Assistant for
Educational Services - Certificated
Salary, Employee Benefits

$300,000

Base

Instructional Materials - IMF - Books
and Supplies

$162,925
Lottery

Instructional Materials - Teacher
Lottery Allocation - Books and
Supplies

2018-19
$94,274

Supplemental

Assistant Superintendent of
Educational Services - Certificated
Salary, Employee Benefits

$111,510

Supplemental

Director of Educational Services -
Certificated Salary, Employee
Benefits

$47,407

Supplemental

Administrative Assistant for
Educational Services - Certificated
Salary, Employee Benefits

$300,000

Base

Instructional Materials - IMF - Books
and Supplies

$169,650
Lottery

Instructional Materials - Teacher
Lottery Allocation - Books and
Supplies
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2019-20
$98,704

Supplemental

Assistant Superintendent of
Educational Services - Certificated
Salary, Employee Benefits

$116,781

Supplemental

Director of Educational Services -
Certificated Salary, Employee
Benefits

$49,303

Supplemental

Administrative Assistant for
Educational Services - Certificated
Salary, Employee Benefits

$300,000

Base

Instructional Materials - IMF - Books
and Supplies

$170,850
Lottery

Instructional Materials - Teacher
Lottery Allocation - Books and
Supplies



Amount $266,049 $319,968 $357,750

Source Lottery Lottery Lottery
Budget
Reference Instructional Materials - Restricted Instructional Materials - Restricted Instructional Materials - Restricted
Lottery - Books and Supplies Lottery - Books and Supplies Lottery - Books and Supplies
Amount $143,760
Source Supplemental
Budget
Reference i-Ready Intervention Curriculum for
ELA and Math
Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
All All Schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20

Unchanged Action Modified Action Unchanged Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
Effective First Instruction Effective First Instruction Effective First Instruction
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(a) All teachers will utilize effective,
research-based instructional practices to
ensure students meet or exceed grade
level standards. Such practices will
include, but not be limited to:
communicating clear learning/language
objectives; explicitly teaching academic
vocabulary and key ideas; providing direct
instruction/modeling of new learning;
providing guided (gradual release) practice
with scaffolds, ample DOK 3 & 4
questions, and frequent checks for
understanding; providing relevant
independent assignments/projects;
providing frequent, targeted feedback to
students on their progress; and creating a
positive learning environment where
students are safe and actively engaged.

(b) Administrators will receive professional
development and coaching around
effective first instruction; they will work to
define what it is and how to effectively
observe and provide feedback to support
teachers in improving their instructional
practices.

(c) Teachers and administrators will
participate in informal walkthroughs to
identify effective first instruction taking
place and to discuss areas for growth as a
school.

(d) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs that are focused on effective first
instruction to support students in meeting
or exceeding specified learning targets.

(a) All teachers will utilize effective,
research-based instructional practices to
ensure students meet or exceed grade
level standards. Such practices will
include, but not be limited to:
communicating clear learning/language
objectives; explicitly teaching academic
vocabulary and key ideas; providing direct
instruction/modeling of new learning;
providing guided (gradual release) practice
with scaffolds, ample DOK 3 & 4
questions, and frequent checks for
understanding; providing relevant
independent assignments/projects;
providing frequent, targeted feedback to
students on their progress; and creating a
positive learning environment where
students are safe and actively engaged.

(b) Administrators will continue to receive
professional development and coaching
around effective first instruction and
teacher feedback. They will regularly
observe and provide feedback on
classroom instruction to effectively support
teachers in improving their instructional
practices.

(c) Teachers and administrators will
participate in informal walkthroughs to
identify effective first instruction taking
place and to discuss areas for growth as a
school.

(d) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs that are focused on effective first
instruction to support students in meeting
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(a) All teachers will utilize effective,
research-based instructional practices to
ensure students meet or exceed grade
level standards. Such practices will
include, but not be limited to:
communicating clear learning/language
objectives; explicitly teaching academic
vocabulary and key ideas; providing direct
instruction/modeling of new learning;
providing guided (gradual release) practice
with scaffolds, ample DOK 3 & 4
questions, and frequent checks for
understanding; providing relevant
independent assignments/projects;
providing frequent, targeted feedback to
students on their progress; and creating a
positive learning environment where
students are safe and actively engaged.

(b) Administrators will continue to receive
professional development and coaching
around effective first instruction and
teacher feedback. They will regularly
observe and provide feedback on
classroom instruction to effectively support
teachers in improving their instructional
practices.

(c) Teachers and administrators will
participate in informal walkthroughs to
identify effective first instruction taking
place and to discuss areas for growth as a
school.

(d) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs that are focused on effective first
instruction to support students in meeting



Evidence of this work will be documented
through PLC agendas and minutes, and
other relevant artifacts.

Budgeted Expenditures

Year 2017-18

Amount $27,507,341

Source Base

Budget

Reference Teachers - Certificated Salary,
Employee Benefits

Amount $2,505,978

Source Base

Budget

Reference Site Administrators - Certificated
Salary, Employee Benefits

Action 3

or exceeding specified learning targets.
Evidence of this work will be documented
through PLC agendas and minutes, and
other relevant artifacts.

2018-19
$29,222,225

Base

Teachers - Certificated Salary,
Employee Benefits

$2,526,442

Base

Site Administrators - Certificated
Salary, Employee Benefits

or exceeding specified learning targets.
Evidence of this work will be documented
through PLC agendas and minutes, and
other relevant artifacts.

2019-20
$30,689,517

Base

Teachers - Certificated Salary,
Employee Benefits

$2,503,703

Base

Site Administrators - Certificated
Salary, Employee Benefits

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)



English Learners
Foster Youth
Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services
Progress Monitoring

(a) Teachers will administer two district
benchmark assessments in ELA and
mathematics to students in grades 2-11.

(b) Teachers will administer three
diagnostic assessments in ELA and
mathematics to students in grades K-8.

(c) Teachers will utilize district supported
student information systems (i.e.,
PowerSchool, Schoology, llluminate, etc.)
to record and monitor student progress.

(d) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs to develop and administer common
formative assessments (at least one per
month) to assess student progress toward
meeting specified learning targets.
Evidence of this work will be documented
through PLC agendas and minutes,
llluminate, and other relevant artifacts.

LEA-wide

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

Progress Monitoring

(a) Teachers in grades K-8 will administer
three i-Ready diagnostic assessments in
ELA and mathematics. Assessment
results will be used as one measure to
evaluate student progress, instructional
effectiveness, and to determine
appropriate interventions supports for
accelerating learning.

(b) Teachers in grades 9-11 will administer
at least two district developed benchmark
assessments in ELA and mathematics.
Assessment results will be used as one
measure to evaluate student progress,
instructional effectiveness, and to
determine appropriate interventions
supports for accelerating learning.

(c) Teachers will utilize district supported
student information systems (i.e.,
PowerSchool, Schoology, llluminate, i-
Ready, etc.) to record and monitor student
progress.
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All Schools

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Progress Monitoring

(a) Teachers in grades K-8 will administer
three i-Ready diagnostic assessments in
ELA and mathematics. Assessment
results will be used as one measure to
evaluate student progress, instructional
effectiveness, and to determine
appropriate interventions supports for
accelerating learning.

(b) Teachers in grades 9-11 will administer
at least two district developed benchmark
assessments in ELA and mathematics.
Assessment results will be used as one
measure to evaluate student progress,
instructional effectiveness, and to
determine appropriate interventions
supports for accelerating learning.

(c) Teachers will utilize district supported
student information systems (i.e.,
PowerSchool, Schoology, llluminate, i-
Ready, etc.) to record and monitor student
progress.



(e) The director of supplemental programs
& accountability, coordinator for homeless
& foster youth, and other support staff will
work closely with site administration to
monitor unduplicated pupils' (and other
identified at-risk students) progress toward
meeting or exceeding grade level
standards and support teachers and other
relevant staff in providing appropriate
intervention services to identified at-risk
students.

Budgeted Expenditures

Year 2017-18 2018-19

Amount $31,126 $30,350

Source Supplemental Supplemental

Budget

Reference Coordinator of Homeless & Foster Coordinator of Homeless & Foster

Youth Services - Certificated Salary,

Employee Benefits

(d) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs to develop and administer common
formative assessments (at least one per
month) to assess student progress toward
meeting specified learning targets.
Evidence of this work will be documented
through PLC agendas and minutes,
llluminate, and other relevant artifacts.

(e) The director of supplemental programs
& accountability, coordinator for homeless
& foster youth, and other support staff will
work closely with site administration to
monitor unduplicated pupils' (and other
identified at-risk students) progress toward
meeting or exceeding grade level
standards and support teachers and other
relevant staff in providing appropriate
intervention services to identified at-risk
students.

Employee Benefits
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Youth Services - Certificated Salary,

(d) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs to develop and administer common
formative assessments (at least one per
month) to assess student progress toward
meeting specified learning targets.
Evidence of this work will be documented
through PLC agendas and minutes,
llluminate, and other relevant artifacts.

(e) The director of supplemental programs
& accountability, coordinator for homeless
& foster youth, MTSS coordinator, and
other support staff will work closely with
site administration to monitor unduplicated
pupils' (and other identified at-risk
students) progress toward meeting or
exceeding grade level standards and
support teachers and other relevant staff
in providing appropriate intervention
services to identified at-risk students.

2019-20
$31,789

Supplemental

Coordinator of Homeless & Foster
Youth Services - Certificated Salary,
Employee Benefits



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Action 4

$8,465

Supplemental

Administrative Assistant for
Homeless & Foster Youth Services -
Classified Salary, Employee Benefits

$77,443

Supplemental

Director of Supplemental Programs
& Accountability - Certificated
Salary, Employee Benefits

$81,661

Supplemental

Administrative Assistant for
Supplemental Programs &
Accountability - Classified Salary,
Employee Benefits

$44,850

Supplemental

llluminate Online Assessment &
Analytics System - Services & Other
Operating Expenditures

$8,274

Supplemental

Administrative Assistant for
Homeless & Foster Youth Services -
Classified Salary, Employee Benefits

$122,283

Supplemental

Director of Supplemental Programs
& Accountability - Certificated Salary,
Employee Benefits

$83,792

Supplemental

Administrative Assistant for
Supplemental Programs &
Accountability - Classified Salary,
Employee Benefits

$41,940

Supplemental

llluminate Online Assessment &
Analytics System - Services & Other
Operating Expenditures

$8,004

Supplemental

Administrative Assistant for
Homeless & Foster Youth Services -
Classified Salary, Employee Benefits

$128,100

Supplemental

Director of Supplemental Programs
& Accountability - Certificated Salary,
Employee Benefits

$85,280

Supplemental

Administrative Assistant for
Supplemental Programs &
Accountability - Classified Salary,
Employee Benefits

$43,293

Supplemental

llluminate Online Assessment &
Analytics System - Services & Other
Operating Expenditures

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

[Add Students to be Served selection here]

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]
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OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners
Foster Youth
Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Interventions

(a) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs to analyze common formative
assessment data and prescribe targeted
interventions for students not making
adequate progress toward meeting
specified learning targets. Evidence of this
work will be documented through PLC
agendas and minutes, PowerSchool,
llluminate, I-Ready, and other relevant
artifacts.

(b) A district MTSS team will be
established to develop a comprehensive
MTSS plan to be implemented district-
wide.

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

Interventions

(a) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs to analyze common formative
assessment data and prescribe targeted
interventions for students not making
adequate progress toward meeting
specified learning targets. Evidence of this
work will be documented through PLC
agendas and minutes, PowerSchool,
llluminate, i-Ready, and other relevant
artifacts.

(b) The district MTSS team will finalize and
begin implementing a comprehensive,
district-wide MTSS plan.

The team will support site administrators
and leadership teams in implementing the
MTSS plan district-wide. Necessary
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Modified Action

2019-20 Actions/Services

Interventions

(a) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs to analyze common formative
assessment data and prescribe targeted
interventions for students not making
adequate progress toward meeting
specified learning targets. Evidence of this
work will be documented through PLC
agendas and minutes, PowerSchool,
llluminate, i-Ready, and other relevant
artifacts.

(b) The district MTSS team, supported by
a part-time MTSS coordinator, will finalize
the District's comprehensive MTSS plan.
Necessary resources to support Tier Il and
Tier Il interventions will be provided.



(c) Intervention support staff will be
provided to schools to work with all
students that have been targeted and
prescribed Tier Il and Tier Il intervention
services. Such support staff will include,
but not be limited to: paraprofessionals,
intervention support providers, program
specialists, counselors, psychologists,
behaviorists, peer tutors, and mental
health specialists.

(d) The director of supplemental programs
& accountability, coordinator for homeless
& foster youth, and other support staff will
work closely with site administration to
ensure that proper intervention services
are being provided for all unduplicated
pupils (and other identified at-risk
students) not making adequate progress
toward meeting specified learning targets.

(e) Summer Transition Programs to help
ease the transition for students moving
from grade 5 to 6 and 8 to 9 will be
implemented. Unduplicated students will
be the target population for these
programs.

(f) Targeted tutoring will be provided to
students (K-12) before, during and after
school to ensure their success in meeting
core academic learning targets.
Unduplicated students will be the target
population for tutoring.

(g) Summer Bridge Programs will be
provided to students (K-4 & 7) to support
extended learning for students needing

resources to support Tier || and Tier IlI
interventions will be provided.

(c) Intervention support staff will be
provided to schools to work with all
students that have been targeted and
prescribed Tier Il and Tier Il intervention
services. Such support staff will include,
but not be limited to: paraprofessionals,
intervention support providers, program
specialists, counselors, psychologists,
behaviorists, peer tutors, and mental
health specialists.

(d) The director of supplemental programs
& accountability, coordinator for homeless
& foster youth, and other support staff will
work closely with site administration to
ensure that proper intervention services
are being provided for all unduplicated
pupils (and other identified at-risk
students) not making adequate progress
toward meeting specified learning targets.

(e) Summer Transition Programs to help
ease the transition for students moving
from grade 5 to 6 and 8 to 9 will be
implemented. Unduplicated students will
be the target population for these
programs.

(f) Targeted tutoring will be provided to
students (K-12) before, during and after
school to ensure their success in meeting
core academic learning targets.
Unduplicated students will be the target
population for tutoring.
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(c) Intervention support staff will be
provided to schools to work with all
students that have been targeted and
prescribed Tier Il and Tier Il intervention
services. Such support staff will include,
but not be limited to: paraprofessionals,
intervention support providers, program
specialists, counselors, psychologists,
behaviorists, peer tutors, and mental
health specialists.

(d) The director of supplemental programs
& accountability, coordinator for homeless
& foster youth, MTSS coordinator, and
other support staff will work closely with
site administration to ensure that proper
intervention services are being provided
for all unduplicated pupils (and other
identified at-risk students) not making
adequate progress toward meeting
specified learning targets.

(e) Summer Transition Programs to help
ease the transition for students moving
from grade 5 to 6 and 8 to 9 will be
implemented. Unduplicated students will
be the target population for these
programs.

(f) Targeted tutoring will be provided to
students (K-12) before, during and after
school to ensure their success in meeting
core academic learning targets.
Unduplicated students will be the target
population for tutoring.

(9) In partnership with City of Lincoln
Parks & Rec, Summer Bridge Programs



additional time to meet learning targets.
Unduplicated students will be the target
population for these programs.

(9) In partnership with City of Lincoln
Parks & Rec, Summer Bridge Programs
will be provided to students to support
extended learning. Unduplicated students
will be the target population for these

will be provided to students to support
extended learning. Unduplicated students
will be the target population for these
programs.

Budgeted Expenditures

Year
Amount

Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

programs.
2017-18 2018-19
$277,222 $298,633
Base Base

Program Specialists - Certificated
Salary, Employee Benefits

$432,463
Supplemental

Intervention Support Staff &
Resources - Certificated Salary,
Classified Salary, Employee
Benefits, Books & Supplies, Services
and Other Operating Expenditures

$225,040

Base

Paraprofessionals - Classified
Salary, Employee Benefits

Program Specialists - Certificated
Salary, Employee Benefits

$230,700
Supplemental

Intervention Support Staff &
Resources - Certificated Salary,
Classified Salary, Employee
Benefits, Books & Supplies, Services
and Other Operating Expenditures

$294,724

Base

Paraprofessionals - Classified
Salary, Employee Benefits
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2019-20
$321,659

Base

Program Specialists - Certificated
Salary, Employee Benefits

$207,107

Supplemental

Intervention Support Staff &
Resources - Certificated Salary,
Classified Salary, Employee
Benefits, Books & Supplies, Services
and Other Operating Expenditures

$309,329

Base

Paraprofessionals - Classified
Salary, Employee Benefits



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

$623,825

Base

Psychologists - Certificated Salary,
Employee Benefits

$351,582

Base

Counselors - Certificated Salary,
Employee Benefits

$45,000

Supplemental

Summer Transition Programs -
Certificated Salary, Employee
Benefits, Books & Supplies, Services
and Other Operating Expenditures

$85,000

Supplemental

Targeted Tutoring Program -
Classified Salary, Employee
Benefits, Books & Supplies, Services
and Other Operating Expenditures

$45,000

Supplemental

Summer Bridge Programs -
Certificated Salary, Employee
Benefits, Books & Supplies, Services
and Other Operating Expenditures

$599,416

Base

Psychologists - Certificated Salary,
Employee Benefits

$362,517

Base

Counselors - Certificated Salary,
Employee Benefits

$45,000

Supplemental

Summer Transition Programs -
Certificated Salary, Employee
Benefits, Books & Supplies, Services
and Other Operating Expenditures

$85,000

Supplemental

Targeted Tutoring Program -
Classified Salary, Employee
Benefits, Books & Supplies, Services
and Other Operating Expenditures

$75,000

Supplemental

Summer Bridge Programs -
Certificated Salary, Employee
Benefits, Books & Supplies, Services
and Other Operating Expenditures
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$627,514

Base

Psychologists - Certificated Salary,
Employee Benefits

$320,720

Base

Counselors - Certificated Salary,
Employee Benefits

$45,000

Supplemental

Summer Transition Programs -
Certificated Salary, Employee
Benefits, Books & Supplies, Services
and Other Operating Expenditures

$105,000

Supplemental

Targeted Tutoring Program -
Classified Salary, Employee
Benefits, Books & Supplies, Services
and Other Operating Expenditures

$75,000

Supplemental

Summer Bridge Programs -
Certificated Salary, Employee
Benefits, Books & Supplies, Services
and Other Operating Expenditures



Action 5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners

Foster Youth

Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services
Professional Development & Collaboration

(a) All secondary math teachers will be
provided ongoing coaching on a brain-
based direct instruction model that
encompasses effective, research-based
practices to ensure students meet or
exceed grade-level standards.

(b) Core area teachers will continue to
receive content and literacy training as it
relates to CCSS/NGSS and their
respective curricular areas.

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

Professional Development & Collaboration

(a) Secondary math teachers will be
provided ongoing coaching on a brain-
based direct instruction model that
encompasses effective, research-based
practices to ensure students meet or
exceed grade-level standards.

(b) Core area teachers will continue to
receive content and literacy training as it
relates to CCSS/NGSS and their
respective curricular areas.
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Modified Action

2019-20 Actions/Services

Professional Development & Collaboration

(a) Administrators and teachers will be
provided training and coaching related to
curricular alignment, brain-based direct
instruction, assessment development, and
technology integration to ensure students
meet or exceed grade-level standards.

(b) Core area teachers will continue to
receive content and literacy training as it
relates to CCSS/NGSS and their
respective curricular areas.



(c) General education and special
education teachers at the secondary levels
will receive ongoing support in co-teaching
to support in providing more inclusive
learning for special education students.

(d) Educational services will facilitate
collaboration and training for core areas
teachers on a variety of topics that support
students in meeting or exceeding grade-
level standard. Instructional coaching will
also be provided to teachers wanting or
needing additional supports.

(e) Teachers, support staff and
administrators will be provided
opportunities to participate in other,
relevant professional developments to
support students in meeting or exceeding
grade-level standards.

(f) Administration and site leadership
teams will be provided ongoing support to
ensure effective implementation of PLCs
throughout the district. Specifically in
2017-2018, support will be focused on
ensuing data-driven decision making and
effective first instruction.

(g) Action teams will meet throughout the
year to refine unit maps, instructional
guides and assessments and to discuss
best instructional practices to ensure all
students meet or exceed grade level
standards.

(g) Teachers, supported by administrators
and educational services, will participate in

(c) General education and special
education teachers at the secondary levels
will receive ongoing support in co-teaching
to support in providing more inclusive
learning for special education students.

(d) Educational services will facilitate
collaboration and training for core areas
teachers on a variety of topics that support
students in meeting or exceeding grade-
level standard. Instructional coaching will
also be provided to teachers wanting or
needing additional supports.

(e) Teachers, support staff and
administrators will be provided
opportunities to participate in other,
relevant professional developments to
support students in meeting or exceeding
grade-level standards.

(f) Administration and site leadership
teams will be provided ongoing support to
ensure effective implementation of PLCs
throughout the district.

(g) Teachers, supported by administrators
and educational services, will participate in
weekly in collaborative PLCs to discuss
best instructional practices, conduct
teacher research, update and refine
instructional guides and common
assessments, and to further develop
themselves as educators. Evidence of this
work will be documented through PLC
agendas and minutes, llluminate, I-Ready
and other relevant artifacts.
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(c) General education and special
education teachers at the secondary levels
will receive ongoing support in co-teaching
to support in providing more inclusive
learning for special education students.

(d) Educational services will facilitate
collaboration and training for core areas
teachers on a variety of topics that support
students in meeting or exceeding grade-
level standard. Instructional coaching will
also be provided to teachers wanting or
needing additional supports.

(e) Teachers, support staff and
administrators will be provided
opportunities to participate in other,
relevant professional developments to
support students in meeting or exceeding
grade-level standards.

(f) Administration and site leadership
teams will be provided ongoing support to
ensure effective implementation of PLCs
throughout the district.

(g) Teachers, supported by administrators
and educational services, will participate in
weekly in collaborative PLCs to discuss
best instructional practices, conduct
teacher research, update and refine
instructional guides and common
assessments, and to further develop
themselves as educators. Evidence of this
work will be documented through PLC
agendas and minutes, llluminate, |-Ready
and other relevant artifacts.



weekly, collaborative PLCs to discuss best
instructional practices, conduct teacher
research, and to further develop
themselves as educators. Evidence of this
work will be documented through PLC
agendas and minutes, llluminate, I-Ready
and other relevant artifacts.

(h) New teachers will be provided New
Teacher Induction support through PCOE
to ensure they are equipped to provide
best first instruction and interventions and
to be contributing members of their PLC
teams.

Budgeted Expenditures

(h) New teachers will be provided New
Teacher Induction support through PCOE
to ensure they are equipped to provide
best first instruction and interventions and
to be contributing members of their PLC
teams.

(h) New teachers will be provided New
Teacher Induction support through PCOE
to ensure they are equipped to provide
best first instruction and interventions and
to be contributing members of their PLC
teams.

2019-20
$293,477

Supplemental

Professional Development,

Year 2017-18 2018-19

Amount $268,137 $399,170

Source Supplemental Supplemental

Budget

Reference Professional Development, Professional Development,
Collaboration and Supplemental Collaboration and Supplemental
Resources (Total Amount to Support  Resources (Total Amount to Support
all Goals) - Certificated Salary, all Goals) - Certificated Salary,
Employee Benefits, Books & Employee Benefits, Books &
Supplies, Services and Other Supplies, Services and Other
Operating Expenditures Operating Expenditures

Amount $67,410 $68,866

Source Supplemental Supplemental

Budget

Reference Math TOSA - Certificated Salary, Math TOSA - Certificated Salary,

Employee Benefits

Employee Benefits
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Collaboration and Supplemental

Resources (Total Amount to Support

all Goals) - Certificated Salary,
Employee Benefits, Books &
Supplies, Services and Other
Operating Expenditures

$72,337

Supplemental

Math TOSA - Certificated Salary,
Employee Benefits



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Action 6

$66,717

Supplemental

ELA/Literacy TOSA - Certificated
Salary, Employee Benefits

$56,008

Supplemental

STEM/CTE TOSA - Certificated
Salary, Employee Benefits

$0
Educator Effectiveness Fund (EEF)

New Teacher Induction Program
(EEF carryover will be used if
available) - Certificated Salary,
Employee Benefits

$69,188

Supplemental

ELA/Literacy TOSA - Certificated
Salary, Employee Benefits

$69,048

Supplemental

STEM/CTE TOSA - Certificated
Salary, Employee Benefits

$40,000
Title 1l

New Teacher Induction Program --
Certificated Salary, Employee
Benefits

$71,809

Supplemental

ELA/Literacy TOSA - Certificated
Salary, Employee Benefits

$123,980

Supplemental

STEM/CTE TOSA - Certificated
Salary, Employee Benefits

$55,431
Title Il

New Teacher Induction Program --
Certificated Salary, Employee
Benefits

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

[Add Students to be Served selection here]

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners

Foster Youth
Low Income

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools



Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Direct School Site Allocations

(a) School sites will receive supplemental
and base funding to provide additional
supports for teachers, support staff, and
students that are aligned with Goal 1.

(b) School sites will develop and have
approved a plan (SPSA for Title | schools)
that outlines how their supplemental
funding will be used to support Goal 1.

Budgeted Expenditures

Year 2017-18

Amount $163,541

Source Supplemental

Budget

Reference School Site Allocations (Total
Amount to Support All Goals)
Books and Supplies

Amount $410,455

Source Base

Budget

Reference School Site Allocations (Total

Amount to Support All Goals) -

Books and Supplies

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

Direct School Site Allocations

(a) School sites will receive supplemental
and base funding to provide additional
supports for teachers, support staff, and
students that are aligned with Goal 1.

(b) School sites will develop and have
approved a plan (SPSA for Title | schools)
that outlines how their supplemental
funding will be used to support Goal 1.

2018-19
$223,541

Supplemental

School Site Allocations (Total
Amount to Support All Goals) -
Books and Supplies

$421,178

Base

School Site Allocations (Total
Amount to Support All Goals) -
Books and Supplies

Page 93 of 191

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Direct School Site Allocations

(a) School sites will receive supplemental
and base funding to provide additional
supports for teachers, support staff, and
students that are aligned with Goal 1.

(b) School sites will develop and have
approved a plan (SPSA for Title | schools)
that outlines how their supplemental
funding will be used to support Goal 1.

2019-20
$223,541

Supplemental

School Site Allocations (Total
Amount to Support All Goals) -
Books and Supplies

$435,113

Base

School Site Allocations (Total
Amount to Support All Goals) -
Books and Supplies
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Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 2

All English learners will make adequate yearly progress toward language proficiency and being reclassified as fluent English proficient.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:

While our reclassified students' academic performance is generally on par with our English-only students, our English Learner student
achievement continues to fall far below the achievement of "all students." There is a 95-point difference in our English Learners’
Average Distance from Level 3 in English and a 85.6-point difference in Math compared to "all students". There was a drop in
achievement (-4.7 points in English and -5.8 points in Math) for our English Learners last year, while "all students" made small gains in
both areas.

Approximately one-third of our English Learners are identified as either long-term English Learners or at-risk of becoming long-term
English Learners.
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Expected Annual Measurable Outcomes

Metrics/Indicators

1. Language acquisition
of English Learners

2. Reclassification of
English Learners

3. Progress of RFEP
students

4. Integrated and
Designated ELD

Baseline

This data is always one
year behind. 56.5% of
English Learners
progressed at least one
language proficiency
level in 2015-2016.

20.6% (135 of 653) of
our English Learners
were reclassified in the
spring of 2017.

There is no baseline.
The baseline data will
be established in 2017-
2018.

All English Learners
received integrated and
designated ELD.

2017-18

1. 100% of English
Learners will take the
ELPAC to support the
accuracy of the District's
baseline data.

2. The percentage of
English Learners

reclassified as fluent
English proficient will
meet or exceed 10%.

3. 75% of students
reclassified as fluent
English proficient
between 2014 and 2017
will demonstrate
“satisfactory progress”
as measured by the
district's RFEP
Monitoring Process.

4. All English Learners
will receive integrated
and designated ELD to
support attainment of
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2018-19

1. The percentage of
English Learners who
score either a 3
(moderately developed)
or a 4 (well developed)
on the ELPAC will be
30%.

2. The percentage of
English Learners

reclassified as fluent
English proficient will
meet or exceed 10%.

3. 85% of students
reclassified as fluent
English proficient
between 2015 and 2018
will demonstrate
“satisfactory progress”
as measured by the
district's RFEP
Monitoring Process.

4. All English Learners
will receive integrated
and designated ELD to
support attainment of

2019-20

1. The percentage of
English Learners who
score either a 3
(moderately developed)
or a 4 (well developed)
on the ELPAC will be
75%.

2. The percentage of
English Learners
progressing at least one
language proficiency
level, as measured by
ELPAC, will be 75%.

2. The percentage of
English Learners

reclassified as fluent
English proficient will
meet or exceed 10%.

3. 90% of students
reclassified as fluent
English proficient
between 2016 and 2019
will demonstrate
“satisfactory progress”
as measured by the
district's RFEP
Monitoring Process.

4. All English Learners
will receive integrated
and designated ELD to
support attainment of



Metrics/Indicators

Planned Actions / Services

Baseline

2017-18

spoken and academic
fluency in English.

2018-19

spoken and academic
fluency in English.

2019-20

spoken and academic
fluency in English.

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Core Curriculum & Resources

(a) English language arts action teams will
continue to work with site administration
and educational services' support staff to
refine curriculum maps and instructional
guides for English language arts (grades
TK-12) that are aligned with CA standards

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Limited to Unduplicated Student Group(s)

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

Core Curriculum & Resources

(a) English language arts PLCs will
continue to work with site administration
and educational services' support staff to
refine curriculum maps and instructional
guides for English language arts (grades
TK-12) that are aligned with CA standards
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Modified Action

2019-20 Actions/Services

Core Curriculum & Resources

(a) English language arts PLCs will
continue to work with site administration
and educational services' support staff to
refine curriculum maps and instructional
guides for English language arts (grades
TK-12) that are aligned with CA standards



and SBAC assessment targets. The
instructional guides will have integrated
ELD teaching strategies and resource
recommendations for supporting English
learners in meeting or exceeding grade
level standards and in making growth in
language acquisition. Grade TK-5
teachers will implement newly adopted
instructional materials (program 2) to
support their instructional alignment with
the new CA standards for ELA/ELD.
Grade 6-10 teachers will pilot and adopt
new materials (program 2) for ELA/ELD.
Grade 11-12 teachers will continue to
update existing materials to support their
standards-based instruction and alignment
with AP and ERWC course requirements
and ELA/ELD standards.

(b) Math action teams will continue work
with site administration and educational
services' support staff to refine curriculum
maps and instructional guides for
mathematics (grades TK-Integrated lIl)
that are aligned with CA standards and
SBAC assessment targets. The
instructional guides will have integrated
ELD teaching strategies and resource
recommendations for supporting English
learners in meeting or exceeding grade
level standards and in making growth in
language acquisition. Additionally, they will
continue to evaluate and refine
instructional materials and strategies to
ensure students meet or exceed grade
level standards and gain academic
language.

and SBAC assessment targets. The
instructional guides will include integrated
and designated ELD teaching strategies
and resource recommendations for
supporting English learners in meeting or
exceeding grade level standards and in
making growth in language acquisition.
Grade TK-5 teachers will continue to
implement newly adopted instructional
materials (program 2) to support their
instructional alignment with the new CA
standards for ELA/ELD. Grade 6-10
teachers will implement newly adopted
instructional materials (program 2) for
ELA/ELD. Grade 11-12 teachers will
continue to update existing materials to
support their standards-based instruction
and alignment with AP and ERWC course
requirements and ELA/ELD standards.

(b) Math PLCs will continue work with site
administration and educational services'
support staff to refine curriculum maps and
instructional guides for mathematics
(grades TK-Integrated IlIl) that are aligned
with CA standards and SBAC assessment
targets. The instructional guides will
include integrated ELD teaching strategies
and resource recommendations for
supporting English learners in meeting or
exceeding grade level standards and in
making growth in language acquisition.
Additionally, they will continue to evaluate
and refine implementation of instructional
materials and strategies to ensure
students meet or exceed grade level
standards and gain academic language.
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and SBAC assessment targets. The
instructional guides will include integrated
and designated ELD teaching strategies
and resource recommendations for
supporting English learners in meeting or
exceeding grade level standards and in
making growth in language acquisition.
Additionally, they will evaluate and refine
instructional materials and strategies to
ensure students meet or exceed grade
level standards and gain academic
language.

(b) Math PLCs will continue work with site
administration and educational services'
support staff to refine curriculum maps and
instructional guides for mathematics
(grades TK-Integrated Ill) that are aligned
with CA standards and SBAC assessment
targets. The instructional guides will
include integrated ELD teaching strategies
and resource recommendations for
supporting English learners in meeting or
exceeding grade level standards and in
making growth in language acquisition.
Additionally, they will continue to evaluate
and refine implementation of instructional
materials and strategies to ensure
students meet or exceed grade level
standards and gain academic language.

(c) Science PLCs will work with site
administration and educational services'
support staff to pilot and adopt new
instructional materials (grades K-12) that
are aligned with the new science
framework, the NGSS standards, and



(c) Science action teams will continue
work with site administration and
educational services' support staff to refine
curriculum maps and instructional guides
for science (grades TK-Physics) that are
aligned with NGSS and anticipated
assessment targets. The instructional
guides will have integrated ELD teaching
strategies and resource recommendations
for supporting English learners in meeting
or exceeding grade level standards and in
making growth in language acquisition.
Additionally, they will continue to identify
and purchase instructional
materials/resources needed to ensure
students meet or exceed grade level
standards and gain academic language.

(d) Social Science action teams will
continue work with site administration and
educational services' support staff to refine
curriculum maps and instructional guides
for social science (grades 6-12) that are
aligned with the new CA framework for
history/social science and the CA literacy
standards for social science. The
instructional guides will have integrated
ELD teaching strategies and resource
recommendations for supporting English
learners in meeting or exceeding grade
level standards and in making growth in
language acquisition. Additionally, they will
continue to identify and purchase
instructional materials/resources needed
to ensure students meet or exceed grade
level standards and gain academic
language.

(c) Science PLCs will continue work with
site administration and educational
services' support staff to refine curriculum
maps and instructional guides for science
(grades TK-Physics) that are aligned with
NGSS and anticipated assessment
targets. The instructional guides will
include integrated ELD teaching strategies
and resource recommendations for
supporting English learners in meeting or
exceeding grade level standards and in
making growth in language acquisition.
Additionally, they will continue to identify
and purchase instructional
materials/resources needed to ensure
students meet or exceed grade level
standards and gain academic language.

(d) Social Science PLCs (grades 6-12)
will work with site administration and
educational services' support staff to pilot
and adopt new instructional materials that
are aligned with the new CA framework for
history/social science, the CA literacy
standards for social science, and
incorporate ELD standards and integrated
ELD teaching strategies.

(e) Designated ELD teachers will continue
work with site administration and
educational services' support staff to refine
curriculum maps and instructional guides
for teaching designated ELD.

(f) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs that are focused on ensuring that
English learners are provided a
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incorporate ELD standards and integrated
ELD teaching strategies.

(d) Social Science PLCs will continue to
pilot and then select instructional materials
(grades 6-12) to adopt. They will work
with site administration and educational
services' support staff to establish
curriculum maps that are aligned with the
new CA framework for history/social
science and the CA literacy standards for
social science. Additionally, they will
evaluate and refine implementation of
instructional materials and strategies to
ensure English Learners meet or exceed
grade level standards and gain academic
language.

(e) Designated ELD teachers will continue
work with site administration and
educational services' support staff to refine
curriculum maps and instructional guides
for teaching designated ELD.

(f) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs that are focused on ensuring that
English learners are provided a
guaranteed and viable curriculum and
access to resources to support them in
meeting or exceeding specified learning
targets. Evidence of this work will be
documented through PLC agendas and
minutes, and other relevant artifacts.



(e) Designated ELD teachers will continue
work with site administration and
educational services' support staff to refine
curriculum maps and instructional guides
for teaching designated ELD.

(f) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs that are focused on ensuring that
English learners are provided a
guaranteed and viable curriculum and
access to resources to support them in
meeting or exceeding specified learning
targets. Evidence of this work will be
documented through PLC agendas and
minutes, and other relevant artifacts.

Budgeted Expenditures

Year 2017-18
Budget

Reference  See funding Goal 1, Action 1

Action 2

guaranteed and viable curriculum and
access to resources to support them in
meeting or exceeding specified learning
targets. Evidence of this work will be
documented through PLC agendas and
minutes, and other relevant artifacts.

2018-19

See funding Goal 1, Action 1

2019-20

See funding Goal 1, Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)



English Learners

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Effective First Instruction

(a) All teachers will utilize effective,
research-based instructional practices to
ensure English learners meet or exceed
grade level standards. Such practices will
include, but not be limited to:
communicating clear learning/language
objectives; explicitly teaching academic
vocabulary and key ideas; providing direct
instruction/modeling of new learning with
visual cues and supports; providing guided
(gradual release) practice with scaffolds,
ample DOK 3 & 4 questions, and frequent
checks for understanding that require ELs
to speak; providing relevant independent
assignments/projects; providing frequent,
targeted feedback to ELs on their
progress; and creating a positive learning
environment where English learners are
safe and actively engaged

(b) Administrators will receive professional
development and coaching around
effective integrated and designated ELD
instruction; they will work to define what
designated and integrated ELD are and
how to effectively observe and provide

Limited to Unduplicated Student Group(s)

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

Effective First Instruction

(a) All teachers will utilize effective,
research-based instructional practices to
ensure English learners meet or exceed
grade level standards. Such practices will
include, but not be limited to:
communicating clear learning/language
objectives; explicitly teaching academic
vocabulary and key ideas; providing direct
instruction/modeling of new learning with
visual cues and supports; providing guided
(gradual release) practice with scaffolds,
ample DOK 3 & 4 questions, and frequent
checks for understanding that require ELs
to speak; providing relevant independent
assignments/projects; providing frequent,
targeted feedback to ELs on their
progress; and creating a positive learning
environment where English learners are
safe and actively engaged

(b) Administrators will continue to receive
professional development and coaching
around effective first instruction teacher
feedback. They will regularly observe and
provide feedback on classroom instruction
to effectively support teachers in improving
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All Schools

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Effective First Instruction

(a) All teachers will utilize effective,
research-based instructional practices to
ensure English learners meet or exceed
grade level standards. Such practices will
include, but not be limited to:
communicating clear learning/language
objectives; explicitly teaching academic
vocabulary and key ideas; providing direct
instruction/modeling of new learning with
visual cues and supports; providing guided
(gradual release) practice with scaffolds,
ample DOK 3 & 4 questions, and frequent
checks for understanding that require ELs
to speak; providing relevant independent
assignments/projects; providing frequent,
targeted feedback to ELs on their
progress; and creating a positive learning
environment where English learners are
safe and actively engaged

(b) Administrators will continue to receive
professional development and coaching
around effective first instruction teacher
feedback. They will regularly observe and
provide feedback on classroom instruction
to effectively support teachers in improving



feedback to support teachers in improving
their instructional practices for English
Learners.

(c) Teachers and administrators will
participate in informal walkthroughs to
identify effective first instruction taking
place and to discuss areas for growth as a
school to better support English learners.

(d) Designated and integrated ELD will be
provided to all English learners. At the
secondary schools, additional sections will
be allocated to ensure designated ELD
instruction is provided to English learners
beyond their mainstream core classes.
The additional sections will ensure that the
class sizes for designated ELD are well
below the general staffing ratio of 36:1.

(e) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs that are focused on effective first
instruction to support English learners in
meeting or exceeding specified language
targets. Evidence of this work will be
documented through PLC agendas and
minutes, and other relevant artifacts.

Budgeted Expenditures

Year 2017-18

Amount Duplicate

Source Base

Budget

Reference  See funding Goal 1, Action 2

their instructional practices for English
Learners.

(c) Teachers and administrators will
participate in informal walkthroughs to
identify effective first instruction taking
place and to discuss areas for growth as a
school to better support English learners.

(d) Designated and integrated ELD will be
provided to all English learners. At the
secondary schools, additional sections will
be allocated to ensure designated ELD
instruction is provided to English learners
beyond their mainstream core classes.
The additional sections will ensure that the
class sizes for designated ELD are well
below the general staffing ratio of 36:1.

(e) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs that are focused on effective first
instruction to support English learners in
meeting or exceeding specified language
targets. Evidence of this work will be
documented through PLC agendas and
minutes, and other relevant artifacts.

2018-19
Duplicate

Base

See funding Goal 1, Action 2
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their instructional practices for English
Learners.

(c) Teachers and administrators will
participate in informal walkthroughs to
identify effective first instruction taking
place and to discuss areas for growth as a
school to better support English learners.

(d) Designated and integrated ELD will be
provided to all English learners. At the
secondary schools, additional sections will
be allocated to ensure designated ELD
instruction is provided to English learners
beyond their mainstream core classes.
The additional sections will ensure that the
class sizes for designated ELD are well
below the general staffing ratio of 36:1.

(e) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs that are focused on effective first
instruction to support English learners in
meeting or exceeding specified language
targets. Evidence of this work will be
documented through PLC agendas and
minutes, and other relevant artifacts.

2019-20
Duplicate

Base

See funding Goal 1, Action 2



Amount $210,323 $202,496 $204,733

Source Supplemental Supplemental Supplemental
Budget
Reference Additional sections for Designated Additional sections for Designated Additional sections for Designated
ELD at secondary schools - ELD at secondary schools -- ELD at secondary schools -
Certificated Salary, Employee Certificated Salary, Employee Certificated Salary, Employee
Benefits Benefits Benefits
Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
[Add Students to be Served selection here] [Add Location(s) selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
English Learners LEA-wide All Schools

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20

Unchanged Action Modified Action Modified Action
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services
Progress Monitoring Progress Monitoring Progress Monitoring
(a) Teachers will administer two district (a) Teachers in grades 9-11 will administer (a) Teachers in grades 9-11 will administer
benchmark assessments in ELA and at least two district developed benchmark  at least two district developed benchmark
mathematics to students in grades 2-11 to  assessments in ELA and mathematics. assessments in ELA and mathematics.
monitor student progress and the Assessment results will be used as one Assessment results will be used as one
effectiveness of district curriculum maps, measure to evaluate student progress, measure to evaluate student progress,
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instructional guides, and instruction in
supporting student achievement (including
English learners and redesignated fluent
English proficient learners) toward meeting
or exceeding grade level standards and
obtaining language proficiency.

(b) Teachers will administer three
diagnostic assessments in ELA and
mathematics to students in grades K-8 to
assess student progress (including English
learners and redesignated fluent English
proficient learners) and to make decisions
regarding intervention.

(c) Teachers will utilize district supported
student information systems (i.e.,
PowerSchool, Schoology, Illluminate, etc.)
to record and monitor student progress
(including English learners and
redesignated fluent English proficient
learners).

(d) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs to develop common formative
assessments (at least one per month) to
assess students' (including English
learners and redesignated fluent English
proficient learners) progress toward
meeting specified learning/language
targets. Evidence of this work will be
documented through PLC agendas and
minutes, llluminate, and other relevant
artifacts.

(e) The director of supplemental programs
& accountability, EL TOSAs,

instructional effectiveness, and to
determine appropriate interventions and
supports for English Learners and
redesignated fluent English proficient
students.

(b) Teachers in grades K-8 will administer
three i-Ready diagnostic assessments in
ELA and mathematics. Assessment
results will be used as one measure to
evaluate student progress, instructional
effectiveness, and to determine
appropriate interventions and supports for
English Learners and redesignated fluent
English proficient students.

(c) Teachers will utilize district supported
student information systems (i.e.,
PowerSchool, Schoology, llluminate, etc.)
to record and monitor student progress
(including English learners and
redesignated fluent English proficient
learners).

(d) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs to develop common formative
assessments (at least one per month) to
assess students' (including English
learners and redesignated fluent English
proficient learners) progress toward
meeting specified learning/language
targets. Evidence of this work will be
documented through PLC agendas and
minutes, llluminate, and other relevant
artifacts.
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instructional effectiveness, and to
determine appropriate interventions and
supports for English Learners and
redesignated fluent English proficient
students.

(b) Teachers in grades K-8 will administer
three i-Ready diagnostic assessments in
ELA and mathematics. Assessment
results will be used as one measure to
evaluate student progress, instructional
effectiveness, and to determine
appropriate interventions and supports for
English Learners and redesignated fluent
English proficient students.

(c) Teachers will utilize district supported
student information systems (i.e.,
PowerSchool, Schoology, llluminate, etc.)
to record and monitor student progress
(including English learners and
redesignated fluent English proficient
learners).

(d) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs to develop common formative
assessments (at least one per month) to
assess students' (including English
learners and redesignated fluent English
proficient learners) progress toward
meeting specified learning/language
targets. Evidence of this work will be
documented through PLC agendas and
minutes, llluminate, and other relevant
artifacts.



parent/school/community liaisons, and
other support staff will work closely with
site administration to monitor English
learners' and reclassified English language
proficient students' progress toward
meeting learning/language targets.

Budgeted Expenditures

Year 2017-18

Budget

Reference See funding Goal 1, Action 3
Action 4

(e) The director of supplemental programs
& accountability, EL TOSAs,
parent/school/community liaisons, and
other support staff will work closely with
site administration to monitor English
learners' and reclassified English
language proficient students' progress
toward meeting learning/language targets.

2018-19

See funding Goal 1, Action 3

(e) The director of supplemental programs
& accountability, EL TOSAs,
parent/school/community liaisons, and
other support staff will work closely with
site administration to monitor English
learners' and reclassified English
language proficient students' progress
toward meeting learning/language targets.

2019-20

See funding Goal 1, Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
[Add Location(s) selection here]

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services



Interventions

(a) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs to analyze common formative
assessment data and prescribe targeted
interventions for English learners not
making adequate progress toward meeting
specified language targets. Evidence of
this work will be documented through PLC
agendas and minutes, llluminate, |-Ready,
and other relevant artifacts.

(b) A district MTSS team will be
established to develop a comprehensive
MTSS plan to be implemented district-
wide. This plan will include specific
supports for English Learners.

(c) Intervention support staff will be
provided to schools to work with English
learners (and redesignated fluent English
proficient learners) not making adequate
progress toward meeting specified
language/learning targets. Such support
staff will include, but not be limited to:
instructional aides, intervention support
providers, counselors, psychologists,
behaviorists, peer tutors, and intervention
specialists.

(d) The director of supplemental programs
& accountability and intervention
specialists will work closely with site
administration to ensure that proper
intervention services are being provided
for all English learners (and redesignated
fluent English proficient learners) not

Interventions

(a) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs to analyze common formative
assessment data and prescribe targeted
interventions for English Learners not
making adequate progress toward meeting
specified language targets. Evidence of
this work will be documented through PLC
agendas and minutes, llluminate, |-Ready,
and other relevant artifacts.

(b) The district MTSS team will finalize and
begin implementing a comprehensive,
district-wide MTSS plan. The team will
support site administrators and leadership
teams in implementing the MTSS plan
district-wide. Necessary resources to
support Tier Il and Tier Il interventions for
English Learners will be provided.

(c) Intervention support staff will be
provided to schools to work with English
Learners (and redesignated fluent English
proficient learners) not making adequate
progress toward meeting specified
language/learning targets. Such support
staff will include, but not be limited to:
instructional aides, intervention support
providers, counselors, psychologists,
behaviorists, peer tutors, and intervention
specialists.

(d) The director of supplemental programs
& accountability and intervention
specialists will work closely with site
administration to ensure that proper
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Interventions

(a) Teachers, supported by administrators,
will participate in weekly, collaborative
PLCs to analyze common formative
assessment data and prescribe targeted
interventions for English Learners not
making adequate progress toward meeting
specified language targets. Evidence of
this work will be documented through PLC
agendas and minutes, llluminate, |I-Ready,
and other relevant artifacts.

(b) The district MTSS team, supported by
a part-time MTSS coordinator, will finalize
and begin implementing a comprehensive,
district-wide MTSS plan. The team will
support site administrators and leadership
teams in implementing the MTSS plan
district-wide. Necessary resources to
support Tier Il and Tier Ill interventions for
English Learners will be provided.

(c) Intervention support staff will be
provided to schools to work with English
Learners (and redesignated fluent English
proficient learners) not making adequate
progress toward meeting specified
language/learning targets. Such support
staff will include, but not be limited to:
instructional aides, intervention support
providers, counselors, psychologists,
behaviorists, peer tutors, and intervention
specialists.

(d) The director of supplemental programs
& accountability and intervention
specialists will work closely with site



making adequate progress toward meeting
specified language/learning targets.

(e) Summer Transition Programs to help
ease the transition for students moving
from grade 5 to 6 and 8 to 9 will be
implemented. English Learners will be one
of the target populations for these
programs.

(f) Targeted tutoring will be provided to
students (K-12) before, during and after
school to ensure their success in meeting
core academic learning targets. English
Learners will be one of the target
populations for tutoring.

(g) Summer Bridge Programs will be
provided to students (K-4 & 7) to support
extended learning for students needing
additional time to meet learning targets.
English Learners will be one of the target
populations for these programs.

Budgeted Expenditures

Year 2017-18

Budget

Reference See funding Goal 1, Action 4
Action 5

intervention services are being provided
for all English Learners (and redesignated
fluent English proficient learners) not
making adequate progress toward meeting
specified language/learning targets.

(e) Summer Transition Programs to help
ease the transition for students moving
from grade 5 to 6 and 8 to 9 will be
implemented. English Learners will be one
of the target populations for these
programs.

(f) Targeted tutoring will be provided to
students (K-12) before, during and after
school to ensure their success in meeting
core academic learning targets. English
Learners will be one of the target
populations for tutoring.

(g9) In partnership with City of Lincoln
Parks & Recreation, Summer Bridge
Programs will be provided to students (K-4
& 7) to support extended learning. English
Learners will be one of the target
populations for these programs.

2018-19

See funding Goal 1, Action 4

administration to ensure that proper
intervention services are being provided
for all English Learners (and redesignated
fluent English proficient learners) not
making adequate progress toward meeting
specified language/learning targets.

(e) Summer Transition Programs to help
ease the transition for students moving
from grade 5 to 6 and 8 to 9 will be
implemented. English Learners will be one
of the target populations for these
programs.

(f) Targeted tutoring will be provided to
students (K-12) before, during and after
school to ensure their success in meeting
core academic learning targets. English
Learners will be one of the target
populations for tutoring.

(9) In partnership with City of Lincoln
Parks & Recreation, Summer Bridge
Programs will be provided to students (K-4
& 7) to support extended learning. English
Learners will be one of the target
populations for these programs.

2019-20

See funding Goal 1, Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Professional Development & Collaboration

(a) Teachers will receive English language
development training to support their
understanding of and ability to teach
integrated and/or designated ELD to
English learners in their respective
curricular areas.

(b) Elementary teachers will receive GLAD
training and coaching to enhance their
abilities to provide effective first instruction
to English learners.

(c) Teacher, support staff and
administrators will be provided
opportunities to participate in other,
relevant professional developments to

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Limited to Unduplicated Student Group(s)

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

Professional Development & Collaboration

(a) Teachers will receive English language
development training to support their
understanding of and ability to teach
integrated and/or designated ELD to
English Learners in their respective
curricular areas.

(b) Some elementary teachers will receive
GLAD refresher training and coaching to
enhance their abilities to provide effective
first instruction to English Learners.

(c) Teacher, support staff and
administrators will be provided
opportunities to participate in other,
relevant professional developments to
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Professional Development & Collaboration

(a) Teachers will receive English language
development training to support their
understanding of and ability to teach
integrated and/or designated ELD to
English Learners in their respective
curricular areas.

(b) Some elementary teachers will receive
GLAD refresher training and coaching to
enhance their abilities to provide effective
first instruction to English Learners.

(c) Teacher, support staff and
administrators will be provided
opportunities to participate in other,
relevant professional developments to



support English learners' language
attainment and academic achievement.

(d) Educational services will facilitate
collaboration and training for teachers on
a variety of topics that support English
learners in meeting language/learning
targets. Coaching will also be provided to
teachers wanting or needing additional

supports.

(e) Action teams will meet throughout the
year to refine unit maps, instructional
guides and assessments and to discuss
effective instructional practices to ensure
English learners adequately progress
toward language proficiency.

(f) Teachers, supported by administrators
and educational services, will participate in
weekly, collaborative PLCs to discuss best
instructional practices, conduct teacher
research, and to further develop
themselves as educators of English
learners. Evidence of this work will be
documented through PLC agendas and
minutes, llluminate, I-Ready, and other
relevant artifacts.

Budgeted Expenditures

Year
Amount

Source

Budget
Reference

2017-18
Duplicate

Supplemental

See funding Goal 1, Action 5

support English Learners' language
attainment and academic achievement.

(d) Educational services will facilitate
collaboration and training for teachers on a
variety of topics that support English
Learners in meeting language/learning
targets. Coaching will also be provided to
teachers wanting or needing additional
supports.

(e) Teachers, supported by administrators
and educational services, will participate
weekly in collaborative PLCs to discuss
best instructional practices, conduct
teacher research, update and refine
instructional guides and common
assessments, and to further develop
themselves as educators. Evidence of this
work will be documented through PLC
agendas and minutes, llluminate, I-Ready
and other relevant artifacts.

2018-19
Duplicate

Supplemental

See funding Goal 1, Action 5

Page 109 of 191

support English Learners' language
attainment and academic achievement.

(d) Educational services will facilitate
collaboration and training for teachers on a
variety of topics that support English
Learners in meeting language/learning
targets. Coaching will also be provided to
teachers wanting or needing additional
supports.

(e) Teachers, supported by administrators
and educational services, will participate
weekly in collaborative PLCs to discuss
best instructional practices, conduct
teacher research, update and refine
instructional guides and common
assessments, and to further develop
themselves as educators. Evidence of this
work will be documented through PLC
agendas and minutes, llluminate, I-Ready
and other relevant artifacts.

2019-20
Duplicate

Supplemental

See funding Goal 1, Action 5



Amount $158,509
Source Supplemental
Budget
Reference English Learner Services TOSAs -
Certificated Salary, Employee
Benefits
Action 6

$172,276

Supplemental

English Learner Services TOSAs -
Certificated Salary, Employee
Benefits

$79,247

Supplemental

English Learner Services TOSA -
Certificated Salary, Employee
Benefits

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
[Add Location(s) selection here]

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Direct School Site Allocations

(a) School sites will receive supplemental
and base funding to provide additional
supports for teachers, support staff, and
English learners that are aligned with Goal
2.

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

Direct School Site Allocations

(a) School sites will receive supplemental
and base funding to provide additional
supports for teachers, support staff, and
English learners that are aligned with Goal
2.
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Location(s):
(Select from All Schools, Specific Schools, and/or

Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Direct School Site Allocations

(a) School sites will receive supplemental
and base funding to provide additional
supports for teachers, support staff, and
English learners that are aligned with Goal
2.



(b) School sites will develop and have (b) School sites will develop and have (b) School sites will develop and have
approved a plan (SPSA for Title | schools) approved a plan (SPSA for Title | schools) approved a plan (SPSA for Title | schools)
that outlines how their supplemental that outlines how their supplemental that outlines how their supplemental
funding will be used to support Goal 2. funding will be used to support Goal 2. funding will be used to support Goal 2.

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Budget
Reference See funding Goal 1, Action 6 See funding Goal 1, Action 6 See funding Goal 1, Action 6
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Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 3

All students will graduate from high school college and career ready.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:

Our 2018 college and career indicator has the status of "orange" on the California School dashboard. This status is due, in large part,
to the fact that our a-g completion rate has been declining for the last four years. In 2018-19, 37% of graduating seniors met the a-g
requirements, which was a drop of almost 5% from the prior year. Our a-g rate should be significantly higher, based on other student
academic performance indicators. The "orange" status is likely also due to a drop in eleventh grade ELA SBAC scores in English and
consistently low eleventh grade Math scores.

Although there has been an increase in AP offerings at LHS, more students should be taking AP classes and the percentage of

students passing AP exams with a 4 or better should be higher. Unduplicated pupils need to be better supported in developing college
and career readiness as their readiness data falls short of white, more affluent students' readiness data.
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Expected Annual Measurable Outcomes

Metrics/Indicators

1. Graduation Rate

2. A-G Completion

3. AP Exam Passage
Rate

4. Enrollment in AP
Courses

5. CTE Industry
Certifications

6. CTE Pathway
Completion

Baseline

Our district's cohort
graduation rate was
93.1% in 2015-2016.

Our district's A-G
completion rate in 2015-
2016 was 43.5%.

62.7% of AP students

scored a 3 or better on
all AP exams in 2015-

2016.

In fall 2016, 86% of
students who took an
AP course received a
"C" or better in that
course.

Eight (8) students
earned a CTE industry
certification during the
2016-2017 school year.

115 students completed
a CTE pathway.

2017-18

1. The district’s cohort
graduation rate will
increase 0.5% from the
prior year.

2. The percentage of
graduates meeting A-G
requirements will
increase by 3% from the
prior year.

3. The percentage of AP
students scoring a 3 or
better on all AP exams
will increase by 5% from
the prior year.

4. The percentage of
high school students
enrolled in at least one
AP course will increase
by 3% from the prior
year.

5. The percentage of
high school students
who earn a CTE
industry certification will
increase by 5% from the
prior year.

6. The percentage of
high school students
who complete at least
one CTE pathway will
increase by 5% from the
prior year.
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2018-19

1. The district’s cohort
graduation rate will
increase 0.5% from the
prior year.

2. The percentage of
graduates meeting A-G
requirements will
increase by 6% from the
prior year.

3. The percentage of AP
students scoring a 3 or
better on all AP exams
will increase by 3% from
the prior year.

4. The percentage of
high school students
enrolled in at least one
AP course will increase
by 1% from the prior
year.

5. The percentage of
high school students
who earn a CTE
industry certification will
increase by 5% from the
prior year.

6. The percentage of
high school students
who complete at least
one CTE pathway will
increase by 5% from the
prior year.

2019-20

1. The district’s cohort
graduation rate will
increase 0.5% from the
prior year.

2. The percentage of
graduates meeting A-G
requirements will
increase by 5% from the
prior year.

3. The percentage of AP
students scoring a 3 or
better on all AP exams
will increase by 3% from
the prior year.

4. The percentage of
high school students
enrolled in at least one
AP course will increase
by 1% from the prior
year.

5. The percentage of
high school students
who earn a CTE
industry certification will
increase by 5% from the
prior year.

6. The percentage of
high school students
who complete at least
one CTE pathway will
increase by 5% from the
prior year.



Metrics/Indicators

7. SBAC EAP College
Readiness Indicator

8. State Seal of
Biliteracy

9. Enrollment in College
Coursework (other than
AP)

10. College/Career
Readiness Indicator

Baseline

36% of 11th grade
students scored
"Standard Exceeded" in
ELA and 11% of 11th
grade students scored
"Standard Exceeded" in
Math.

2% of the graduating
class of 2017 (29 out of
431) received the
California State Seal of
Biliteracy.

Five (5) students
enrolled in at least one
dual/concurrent
enrollment course.

42.5% of high school
seniors were "Prepared”
for college and career.

2017-18

7. The percentage of all
students in grades 3-8
and 11 who score
“Standard Exceeded” in
SBAC in ELA and math
will increase by 5% from
the prior year; “Standard
Exceeded” in 11th grade
indicates college
readiness.

8. The percentage of
students in grade 12
who qualify to receive
the California State Seal
of Biliteracy will increase
by 1% from the prior
year.

9. The percentage of
high school students
enrolled in at least one
dual/concurrent
enrollment course (i.e. —
Sierra College,
American River College)
will increase by 5% from
the prior year.

10. Baseline year
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2018-19

7. The percentage of all
students in grades 3-8
and 11 who score
“Standard Exceeded” in
SBAC in ELA and math
will increase by 5% from
the prior year; “Standard
Exceeded” in 11th grade
indicates college
readiness.

8. The percentage of
students in grade 12
who qualify to receive
the California State Seal
of Biliteracy will increase
by 1% from the prior
year.

9. The percentage of
high school students
enrolled in at least one
dual/concurrent
enrollment course (i.e. —
Sierra College,
American River College)
will increase by 20%
from the prior year.

10. The percentage of
high school seniors who
are considered
"Prepared" for college
and career will increase
by 5% from the prior
year.

2019-20

7. The percentage of all
students in grades 3-8
and 11 who score
“Standard Exceeded” in
SBAC in ELA and math
will increase by 5% from
the prior year; “Standard
Exceeded” in 11th grade
indicates college
readiness.

8. The percentage of
students in grade 12
who qualify to receive
the California State Seal
of Biliteracy will increase
by 1% from the prior
year.

9. The percentage of
high school students
enrolled in at least one
dual/concurrent
enrollment course (i.e. —
Sierra College,
American River College)
will increase by 5% from
the prior year.

10. The percentage of
high school seniors who
are considered
"Prepared" for college
and career will increase
by 5% from the prior
year.



Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners
Foster Youth
Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

College Readiness

(a) Site administration will work with
educational services to get board approval
of new graduation requirements that better
align with A-G requirements to ensure that
all students are college ready upon
graduation from high school.

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to

Unduplicated Student Group(s))
LEA-wide

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

College Readiness

(a) Site administration will work with
educational services to finalize new
graduation requirements that better align
with A-G requirements for the freshman
class of 2019-2020.

(b) The AVID program will continue to be
implemented and supported at GEMS,
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Modified Action

2019-20 Actions/Services

College Readiness

(a) Site administration will work with
educational services to develop new
graduation requirements that better align
with A-G requirements to implement
beginning with the 2021-2022 freshman
class.



(b) The AVID program will continue to be
implemented and supported at the
comprehensive secondary school sites.
Additional sections will be provided to the
secondary schools to allow for smaller
class sizes in AVID. AVID elementary will
be newly implemented at COES, SES and
CCC.

(c) Additional counseling support will
continue to be provided to ensure all
students (with an emphasis on ELs, SED,
and FY) receive academic guidance and
intervention to support college readiness,
eligibility, and acceptance. Furthermore, a
college & career specialist will provide
enhanced guidance and support to ensure
students and families have the knowledge
and resources needed to attain college
admission and/or career placement.

(d) WPUSD will continue to enhance
dual/concurrent enroliment through ARC,
Sierra College, and other post secondary
partnerships to support college readiness
and credit toward an associates/bachelors
degree.

(e) Seniors who are not deemed college
ready, as measured by the grade 11 EAP,
will be placed in EAP senior math and/or
ERWC English.

Budgeted Expenditures

TBMS, LHS, COES, SES and CCC. It will
be added to LCES. Additional sections
will be provided to the secondary schools
to allow for smaller class sizes in AVID.

(c) Additional counseling support will
continue to be provided to ensure all
students (with an emphasis on ELs, SED,
and FY) receive academic guidance and
intervention to support college readiness,
eligibility, and acceptance. Furthermore, a
college & career specialist will provide
enhanced guidance and support to ensure
students and families have the knowledge
and resources needed to attain college
admission and/or career placement.

(d) WPUSD will continue to enhance
dual/concurrent enroliment through ARC,
Sierra College, and other post secondary
partnerships to support college readiness
and credit toward an associates/bachelors
degree.

(e) Seniors who are not deemed college
ready, as measured by the grade 11 EAP,
will be placed in EAP senior math and/or
ERWC English.
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(b) The AVID program will continue to be
implemented and supported at GEMS,
TBMS, LHS, COES, SES, LCES and
CCC. It will be added to FSS. Additional
sections will be provided to the secondary
schools to allow for smaller class sizes in
AVID.

(c) Additional counseling support will
continue to be provided to ensure all
students (with an emphasis on ELs, SED,
and FY) receive academic guidance and
intervention to support college readiness,
eligibility, and acceptance. Furthermore, a
part-time college & career specialist will
provide enhanced guidance and support
to ensure students and families have the
knowledge and resources needed to attain
college admission and/or career
placement.

(d) WPUSD will continue to enhance
dual/concurrent enrollment through ARC,
Sierra College, and other post secondary
partnerships to support college readiness
and credit toward an associates/bachelors
degree.

(e) Seniors who are not deemed college
ready, as measured by the grade 11 EAP,
will be placed in EAP senior math and/or
ERWC English.



Year
Amount

Source

Budget
Reference

Amount
Source

Budget
Reference

Action 2

2017-18
$382,428

Supplemental

AVID Implementation (Membership,
Professional Development,
Materials, and Additional Sections) -
Certificated Salary, Employee
Benefits, Books and Supplies,
Services & Other Operating
Expenditures

$354,836
Supplemental

Counselors - Certificated Salary,
Employee Benefits

2018-19
$410,991

Supplemental

AVID Implementation (Membership,
Professional Development,
Materials, and Additional Sections) -
Certificated Salary, Employee
Benefits, Books and Supplies,
Services & Other Operating
Expenditures

$486,967
Supplemental

Counselors - Certificated Salary,
Employee Benefits

2019-20
$454,722

Supplemental

AVID Implementation (Membership,
Professional Development,
Materials, and Additional Sections) -
Certificated Salary, Employee
Benefits, Books and Supplies,
Services & Other Operating
Expenditures

$424,745
Supplemental

Counselors - Certificated Salary,
Employee Benefits

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

[Add Students to be Served selection here]

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners

Foster Youth
Low Income

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide

Page 117 of 191

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools



Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Career Readiness

(a) Site administration will work with
educational services to get board approval
of new graduation requirements that
expect students to complete CTE
coursework to earn a high school diploma.
This will ensure that all students are
career ready upon graduation from high
school.

(b) Six, 4-year career pathways
(Agriculture, Engineering, Bio-medical,
Media Arts, Construction Management,
and Information Communication
Technology) at LHS will continue to be
fully implemented and supported.

(c) Additional counseling support will
continue to be provided to ensure all
students (with an emphasis on ELs, SED,
and FY) receive career guidance and
intervention to support career readiness
and industry certification. Furthermore, a
college & career specialist will provide
enhanced guidance and support to ensure
students and families have the knowledge
and resources needed to attain college
admission and/or career placement.

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

Career Readiness

(a) Site administration will work with
educational services to finalize new
graduation requirements that expect
students to complete CTE coursework to
earn a high school diploma. This phase in
implementation will require this beginning
with the freshman class of 2019-2020.

(b) Six, 4-year career pathways
(Agriculture, Engineering, Bio-medical,
Media Arts, Construction Management,
and Information Communication
Technology) at LHS will continue to be
fully implemented and supported.

(c) Additional counseling support will
continue to be provided to ensure all
students (with an emphasis on ELs, SED,
and FY) receive career guidance and
intervention to support career readiness
and industry certification. Furthermore, a
college & career specialist will continue to
provide enhanced guidance and support
to ensure students and families have the
knowledge and resources needed to attain
college admission and/or career
placement.
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Select from New, Modified, or Unchanged
for 2019-20

Modified Action

2019-20 Actions/Services

Career Readiness

(a) Site administration will work with
educational services to develop new
graduation requirements that expect
students to complete CTE coursework to
earn a high school diploma. These new
requirements will be implemented with the
2021-2022 freshman class.

(b) Six, 4-year career pathways
(Agriculture, Engineering, Bio-medical,
Media Arts, Construction Management,
and Information Communication
Technology) at LHS will continue to be
fully implemented and supported.

(c) Additional counseling support will
continue to be provided to ensure all
students (with an emphasis on ELs, SED,
and FY) receive career guidance and
intervention to support career readiness
and industry certification. Furthermore, a
part-time college & career specialist will
continue to provide enhanced guidance
and support to ensure students and
families have the knowledge and
resources needed to attain college
admission and/or career placement.



(d) WPUSD will continue to enhance
dual/concurrent enrollment through ARC,
Sierra College, and other post-secondary
entities to support career readiness and
credit toward industry certification and/or
college degrees.

(e) In the event of carryover funds,
WPUSD's two CCPT Grants (one for Ag
and the other for Engineering and Bio-
medical) will continue to be implemented
to support college and career readiness of
students (see grant narrative for additional
information).

(f) WPUSD will continue to implement
programs and funding in accordance with
their Carl D. Perkins Career Technical
Education Grant to support career
readiness of students (see grant narrative
for additional information).

(g) WPUSD's two CTE Incentive Grants
will continue to be implemented to support
career readiness of students (see grant
narrative for additional information).

(h) WPUSD's Agriculture Incentive Grant
will continue to be implemented to support
college and career readiness of students
in the agriculture pathway (see grant
narrative for additional information).

Budgeted Expenditures

(d) WPUSD will continue to enhance
dual/concurrent enrollment through ARC,
Sierra College, and other post-secondary
entities to support career readiness and
credit toward industry certification and/or
college degrees.

(e) WPUSD will continue to implement
programs and funding in accordance with
their Carl D. Perkins Career Technical
Education Grant to support career
readiness of students (see grant narrative
for additional information).

(f) WPUSD's two CTE Incentive Grants
will continue to be implemented to support
career readiness of students (see grant
narrative for additional information).

(g) WPUSD's Agriculture Incentive Grant
will continue to be implemented to support
college and career readiness of students
in the agriculture pathway (see grant
narrative for additional information).
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(d) WPUSD will continue to enhance
dual/concurrent enrollment through ARC,
Sierra College, and other post-secondary
entities to support career readiness and
credit toward industry certification and/or
college degrees.

(e) WPUSD will continue to implement
programs and allocate funding in
accordance with their Carl D. Perkins
Career Technical Education Grant to
support career readiness of students (see
grant narrative for additional information).

(f) WPUSD will continue to implement
programs and allocate funding in
accordance with their two CTE Incentive
Grants to support career readiness (see
grant narrative for additional information).

(g9) WPUSD's Agriculture Incentive Grant
will continue to be implemented to support
college and career readiness of students
in the agriculture pathway (see grant
narrative for additional information).



Year
Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

Amount

Source

Budget
Reference

2017-18
Duplicate

Supplemental

See funding Goal 3, Action 1
$28,800

Carl D. Perkins Career and
Technical Education

Carl D. Perkins Grant for CTE -
Certificated Salary, Employee
Benefits, Books and Supplies,
Services & Other Operating
Expenditures, Capital Outlay

$530,605

Career Technical Education
Incentive Grant (CTEIG)

Career Technical Education
Incentive Grant - Certificated Salary,
Employee Benefits, Books and
Supplies, Services & Other
Operating Expenditures, Capital
Outlay

2018-19
Duplicate

Supplemental

See funding Goal 3, Action 1
38,347

Carl D. Perkins Career and
Technical Education

Carl D. Perkins Grant for CTE -
Certificated Salary, Employee
Benefits, Books and Supplies,
Services & Other Operating
Expenditures, Capital Outlay

$450,792

Career Technical Education
Incentive Grant (CTEIG)

Career Technical Education
Incentive Grant - Certificated Salary,
Employee Benefits, Books and
Supplies, Services & Other
Operating Expenditures, Capital
Outlay
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2019-20
Duplicate

Supplemental

See funding Goal 3, Action 1
$38,766

Carl D. Perkins Career and
Technical Education

Carl D. Perkins Grant for CTE -
Certificated Salary, Employee
Benefits, Books and Supplies,
Services & Other Operating
Expenditures, Capital Outlay

$154,467

Career Technical Education
Incentive Grant (CTEIG)

Career Technical Education
Incentive Grant - Certificated Salary,
Employee Benefits, Books and
Supplies, Services & Other
Operating Expenditures, Capital
Outlay



$12,091

Agriculture Incentive Grant

Agriculture Incentive Grant -
Certificated Salary, Employee
Benefits, Books and Supplies,
Services & Other Operating
Expenditures, Capital Outlay

Amount $11,709

Source Agriculture Incentive Grant

Budget

Reference Agriculture Incentive Grant -
Certificated Salary, Employee
Benefits, Books and Supplies,
Services & Other Operating
Expenditures, Capital Outlay

Action 3

$13,783

Agriculture Incentive Grant

Agriculture Incentive Grant -
Certificated Salary, Employee
Benefits, Books and Supplies,
Services & Other Operating
Expenditures, Capital Outlay

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
Specific Student Groups: Designated At-risk

Location(s):

[Add Students to be Served selection here]

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
[Add Location(s) selection here]

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners

Foster Youth

Low Income

[Add Students to be Served selection here]
Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Interventions

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide
[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

Interventions
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools
[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Modified Action

2019-20 Actions/Services

Interventions



(a) Summer school will be provided for
students not obtaining adequate
grades/credits toward graduation.

(b) Additional sections will be provided for
at-risk students to enroll in an online credit
recovery program during the school day to
accelerate learning and ensure they meet
graduation requirements.

(c) Intervention support staff will be
provided to schools to work with students
not making adequate progress toward
meeting college and career readiness.
Such support staff will include, but not be
limited to: paraprofessionals, intervention
support providers, counselors,
psychologists, behaviorists, peer tutors,
and mental health specialist.

Budgeted Expenditures

Year 2017-18

Amount Duplicate

Source Base

Budget

Reference See funding Goal 1, Action 4
Budget

Reference Counselors - see funding Goal 3,

Action 1

(a) Additional sections will be provided for
at-risk students to enroll in an online credit
recovery program during the school day to
accelerate learning and ensure they meet
graduation requirements.

(b) Intervention support staff will be
provided to schools to work with students
not making adequate progress toward
meeting college and career readiness.
Such support staff will include, but not be
limited to: paraprofessionals, intervention
support providers, counselors,
psychologists, behaviorists, peer tutors,
and mental health specialist.

2018-19
Duplicate

Base

See funding Goal 1, Action 4

Counselors - see funding Goal 3,
Action 1
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(a) Additional sections will be provided for
at-risk students to enroll in an online credit
recovery program during the school day to
accelerate learning and ensure they meet
graduation requirements.

(b) Intervention support staff will be
provided to schools to work with students
not making adequate progress toward
meeting college and career readiness.
Such support staff will include, but not be
limited to: paraprofessionals, intervention
support providers, counselors,
psychologists, behaviorists, peer tutors,
and mental health specialist.

(c) A full-time academic counselor will be

added at Phoenix High School to improve
monitoring of student graduation progress
and to address its low graduation rate.

2019-20
Duplicate

Base
See funding Goal 1, Action 4

Counselors - see funding Goal 3,
Action 1



Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount

Source

Budget
Reference

Action 4

$50,000

Supplemental

Summer School - Certificated
Salary, Employee Benefits

$15,000

Supplemental

Online Credit Recovery Program -
Services & Other Operating
Expenditures

$114,613

Supplemental

Additional sections for online credit
recovery - Certificated Salary,
Employee Benefits

$0

Supplemental

Summer School - Certificated Salary,
Employee Benefits

$15,000

Supplemental

Online Credit Recovery Program -
Services & Other Operating
Expenditures

$132,848

Supplemental

Additional sections for online credit
recovery - Certificated Salary,
Employee Benefits

$0

Supplemental

Summer School - Certificated Salary,
Employee Benefits

$15,000

Supplemental

Online Credit Recovery Program -
Services & Other Operating
Expenditures

$141,591

Supplemental

Additional sections for online credit
recovery - Certificated Salary,
Employee Benefits

$110,000

Comprehensive Support and
Improvement (CSI)

Counselor - Certificated Salary,
Employee Benefits

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

[Add Students to be Served selection here]

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners
Foster Youth
Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Professional Development & Collaboration

(a) Administrators, teachers, counselors
and other support staff will be provided
AVID, AP, CTE, academic planning and
other relevant training and coaching to
support students' college and career
readiness.

Budgeted Expenditures

Year 2017-18
Budget
Reference See funding Goal 1, Action 5

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services
Professional Development & Collaboration
(a) Administrators, teachers, counselors
and other support staff will be provided
AVID, AP, CTE, academic planning and
other relevant training and coaching to

support students' college and career
readiness.

2018-19

See funding Goal 1, Action 5
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Professional Development & Collaboration

(a) Administrators, teachers, counselors
and other support staff will be provided
AVID, AP, CTE, academic planning and
other relevant training and coaching to
support students' college and career
readiness.

(b) Teachers and support staff will be
provided technology support and training
to ensure classroom environments and
instruction integrate technological tools
that support implementation of the
technology standards required for students
to meet college and career readiness.

2019-20

See funding Goal 1, Action 5



Amount
Source

Budget
Reference

Action 5

$67,357

Supplemental

Ed Tech Coordinator (0.5 FTE) -
Employee Salary and Benefits

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners

Foster Youth

Low Income
Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services
Direct School Site Allocations

(a) School sites will receive supplemental
and base funding to provide additional
supports for teachers, support staff, and
students that are aligned with Goal 3.

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

Direct School Site Allocations
(a) School sites will receive supplemental
and base funding to provide additional

supports for teachers, support staff, and
students that are aligned with Goal 3.
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged

for 2019-20

Unchanged Action

2019-20 Actions/Services
Direct School Site Allocations

(a) School sites will receive supplemental
and base funding to provide additional
supports for teachers, support staff, and
students that are aligned with Goal 3.



(b) School sites will develop and have (b) School sites will develop and have (b) School sites will develop and have
approved a plan (SPSA for Title | schools) approved a plan (SPSA for Title | schools) approved a plan (SPSA for Title | schools)
that outlines how their supplemental that outlines how their supplemental that outlines how their supplemental
funding will be used to support Goal 3. funding will be used to support Goal 3. funding will be used to support Goal 3.

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Budget
Reference See funding Goal 1, Action 6 See funding Goal 1, Action 6 See funding Goal 1, Action 6
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Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged Goal

Goal 4

All students will be safe and actively engaged at school.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Local Priorities:

Identified Need:

While our student suspensions and expulsions are lower than the state average, we continue to suspend some subgroups at a
disproportionate rate. Additionally, we saw a two-fold increase (from 2016-17 to 2017-18) in the amount of students suspended for
vaping/tobacco-related offenses. We are on track to double our vaping/tobacco-related offenses again this year. This is an area of

significant concern for us.

Bullying and harassment continue to be voiced as concerns across all grade levels.

Based on the results of our spring 2018

California Healthy Kids Survey (CHKS), drug and alcohol use is rising to the surface as a pertinent issue for secondary students. 42%
of 11th graders and 32% of 9th graders admitted to using drugs and/or alcohol at some point in their young lives. We need to continue
our focus on ensuring that students have the supports and opportunities they need to become healthy, productive (college and career

ready) adults.
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Expected Annual Measurable Outcomes

Metrics/Indicators

1. Attendance Rate

2. Truancy Rate

3. High School Dropout
Rate

4. 8th Grade Dropout

Rate

5. Suspension Rate

6. Expulsion Rate

Baseline

The district's average
daily attendance rate
was 96.2% in 2015-
2016.

The district's truancy
rate was 8.9% in 2014-
2015. (This data is
always one year
behind.)

The district's cohort high
school dropout rate was
6.4% in 2015-2016.

The district's 8th grade
dropout rate in 2015-
2016 was 1.1% (6 out of
549).

The district's suspension
rate in 2014-2015 was
3.2%. (This data is
always one year
behind.)

The district's expulsion
rate in 2014-2015 was
0.0%. (This data is
always one year
behind.)

Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

2017-18

1. The district’s average
daily attendance will
increase by 0.2% from
the prior year or be at
least 98%.

2. The district’s truancy
rate will decrease by
0.1% from the prior year
or be less than 2%.

3. The district’s cohort
high school dropout rate
will decrease by 0.2%
from the prior year.

4. The district's 8th
grade dropout rate will
be less than 1%.

5. The district’s
suspension rate will
decrease by 0.2% from
the prior year or be less
than 3%.

6. The district’s
expulsion rate will be
less than 0.5%.
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2018-19

1. The district’s average
daily attendance will
increase by 0.2% from
the prior year or be at
least 98%.

2. The district’s truancy
rate will decrease by 1%
from the prior year or be
less than 2%.

3. The district’s cohort
high school dropout rate
will decrease by 0.1%
from the prior year.

4. The district's 8th
grade dropout rate will
be less than 1%.

5. The district’s
suspension rate will
decrease by 0.2% from
the prior year or be less
than 3%.

6. The district’s
expulsion rate will be
less than 0.25%.

2019-20

1. The district’s average
daily attendance will
increase by 0.2% from
the prior year or be at
least 98%.

2. The district’s chronic
absenteeism rate will
decrease by 0.1% from
the prior year or be less
than 2%.

3. The district’s adjusted
grad rate for high school
dropout will decrease by
0.1% from the prior
year.

4. The district's 8th
grade dropout rate will
be less than 1%.

5. The district’s
suspension rate will
decrease by 0.2% from
the prior year or be less
than 3%.

6. The district’s
expulsion rate will be
less than 0.25%.



Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners

Foster Youth

Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services
Youth Development

(a) Teachers, support staff, and
administrators will continue to receive
training in youth development.

(b) School sites will continue to refine their
plans for implementing youth development
supports and opportunities that ensure
safety, relationships, engagement,
community involvement, and skill building
for youth.

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services
Youth Development

(a) Teachers, support staff, and
administrators will continue to receive
training in youth development.

(b) School sites will continue to refine their
plans for implementing youth development
supports and opportunities that ensure
safety, relationships, engagement,
community involvement, and skill building
for youth.
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Location(s):
(Select from All Schools, Specific Schools, and/or

Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Youth Development

(a) Teachers, support staff, and
administrators will continue to receive
training in youth development.

(b) School sites will continue to refine their
plans for implementing youth development
supports and opportunities that ensure
safety, relationships, engagement,
community involvement, and skill building
for youth.



(c) Coaching and other supports will be (c) Coaching and other supports will be (c) Coaching and other supports will be
provided to sites to ensure their success in  provided to sites to ensure their success in  provided to sites to ensure their success in
implementing the youth development implementing the youth development implementing the youth development
supports and opportunities. supports and opportunities. supports and opportunities.

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Budget
Reference Professional Development, Professional Development, Professional Development,
Collaboration and Supplemental Collaboration and Supplemental Collaboration and Supplemental
Resources - See funding Goal 1, Resources - See funding Goal 1, Resources - See funding Goal 1,
Action 5 Action 5 Action 5
Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
[Add Students to be Served selection here] [Add Location(s) selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
English Learners LEA-wide All Schools
Foster Youth
Low Income

Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20

Unchanged Action Unchanged Action Modified Action
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2017-18 Actions/Services

Positive Behavior & Mental Health

(a) Select school sites will continue to
receive training and support to implement
the PBIS framework.

(b) A mental health specialist will support
schools and students in need of mental
health support.

(c) A district resource officer will be
provided to support school sites in
preventing truancy and defiant behavior.
The resource officer will conduct home
visits, implement prevention programs to
deter high risk behaviors, and provide
intervention supports to at-risk students
and their families.

(d) District psychologists will provide
mental health services to special
education students per their IEPs.
Additionally, they will do proper screenings
and assessments of students referred for
specialized services and make
recommendations for services, etc. based
on their expect analysis of assessment
data.

Budgeted Expenditures

2018-19 Actions/Services

Positive Behavior & Mental Health

(a) Select school sites will continue to
receive training and support to implement
the PBIS framework.

(b) A mental health specialist will support
schools and students in need of mental
health support.

(c) A district resource officer will be
provided to support school sites in
preventing truancy and defiant behavior.
The resource officer will conduct home
visits, implement prevention programs to
deter high risk behaviors, and provide
intervention supports to at-risk students
and their families.

(d) District psychologists will provide
mental health services to special
education students per their IEPs.
Additionally, they will do proper screenings
and assessments of students referred for
specialized services and make
recommendations for services, etc. based
on their expert analysis of assessment
data.
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2019-20 Actions/Services

Positive Behavior & Mental Health

(a) Select school sites will continue to
receive training and support to implement
the PBIS framework.

(b) A mental health specialist will support
schools and students in need of mental
health support. Additionally, Wellness
Together, a mental health contractor, will
provide mental health providers to
enhance supports for students.

(c) A district resource officer will be
provided to support school sites in
preventing truancy and defiant behavior.
The resource officer will conduct home
visits, implement prevention programs to
deter high risk behaviors, and provide
intervention supports to at-risk students
and their families.

(d) District psychologists will provide
mental health services to special
education students per their IEPs.
Additionally, they will do proper screenings
and assessments of students referred for
specialized services and make
recommendations for services, etc. based
on their expert analysis of assessment
data.



Year

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Amount
Source

Budget
Reference

Action 3

2017-18

Professional Development,
Collaboration and Supplemental
Resources - See funding Goal 1,
Action 5

$110,983
Supplemental

Mental Health Specialist -
Certificated Salary, Employee
Benefits

$130,000

Supplemental

District Resource Officer - Services
& Other Operating Expenditures

$329,666
Mental Health Funds

Psychologists - Certificated Salary,
Employee Benefits

2018-19

Professional Development,
Collaboration and Supplemental
Resources - See funding Goal 1,
Action 5

$115,122
Supplemental

Mental Health Specialist -
Certificated Salary, Employee
Benefits

$133,985

Supplemental

District Resource Officer - Services
& Other Operating Expenditures

$273,696
Mental Health Funds

Psychologists - Certificated Salary,
Employee Benefits

2019-20

Professional Development,
Collaboration and Supplemental
Resources - See funding Goal 1,
Action 5

$127,862
Supplemental

Mental Health Specialist -
Certificated Salary, Employee
Benefits

$125,475

Supplemental

District Resource Officer - Services
& Other Operating Expenditures

$258,042
Mental Health Funds

Psychologists - Certificated Salary,
Employee Benefits

$136,750

Supplemental

Contract with Wellness Together for
Student Mental Health Services

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

Location(s):
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(Select from All Schools, Specific Schools, and/or Specific Grade Spans)



[Add Students to be Served selection here]

OR

[Add Location(s) selection here]

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners
Foster Youth
Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services
MTSS

(a) A district MTSS team will be
established to develop a comprehensive
MTSS plan to be implemented district-
wide. This plan will specifically outline the
continuum of supports to be offered to
students for both academic and social
emotional needs.

(b) The district MTSS team will receive
training to support them in developing the
comprehensive MTSS plan WPUSD.

(c) The district MTSS team will develop a
comprehensive MTSS plan to be
implemented district-wide.

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services
MTSS

(a) The district MTSS team will finalize a
comprehensive, district-wide MTSS plan
and support site administrators in
implementing the plan.

(b) Once completed, the district MTSS
team will monitor the implementation of
the comprehensive, district-wide MTSS
plan and evaluate appropriate data to
make informed decisions about supports
for schools and students.
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Modified Action

2019-20 Actions/Services
MTSS

(a) The district MTSS team, supported by
a part-time MTSS coordinator, will finalize
the district MTSS plan and support site
administrators in implementing the
comprehensive MTSS plan district-wide.

(b)The district MTSS team will monitor the
implementation of the comprehensive
MTSS plan and evaluate appropriate data
to make informed decisions about
supports for schools and students.



Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Budget
Reference Professional Development, Professional Development, Professional Development,
Collaboration and Supplemental Collaboration and Supplemental Collaboration and Supplemental
Resources - See funding Goal 1, Resources - See funding Goal 1, Resources - See funding Goal 1,
Action 5 Action 5 Action 5
Amount $60,000
Source Other
Budget
Reference MTSS Coordinator (0.4 FTE) -
LPSBG
Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
[Add Students to be Served selection here] [Add Location(s) selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
English Learners LEA-wide All Schools
Foster Youth
Low Income

Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20

Unchanged Action Unchanged Action Unchanged Action
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services

Direct School Site Allocations Direct School Site Allocations Direct School Site Allocations

(a) School sites will receive supplemental  (a) School sites will receive supplemental  (a) School sites will receive supplemental

and base funding to provide additional and base funding to provide additional and base funding to provide additional
supports for teachers, support staff, and supports for teachers, support staff, and supports for teachers, support staff, and
students that are aligned with Goal 4. students that are aligned with Goal 4. students that are aligned with Goal 4.

(b) School sites will develop and have (b) School sites will develop and have (b) School sites will develop and have
approved a plan (SPSA for Title | schools) approved a plan (SPSA for Title | schools) approved a plan (SPSA for Title | schools)
that outlines how their supplemental that outlines how their supplemental that outlines how their supplemental
funding will be used to support Goal 4. funding will be used to support Goal 4. funding will be used to support Goal 4.

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Budget
Reference See funding Goal 1, Action 6 See funding Goal 1, Action 6 See funding Goal 1, Action 6
Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
[Add Students to be Served selection here] [Add Location(s) selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
Foster Youth Limited to Unduplicated Student Group(s) All Schools
Low Income

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services
Transportation
(a) Transportation will be provided to

unduplicated students at no charge to
ensure they get to school daily.

Budgeted Expenditures

Year 2017-18

Amount $59,000

Source Supplemental

Budget

Reference Transportation - Direct Cost Transfer

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services
Transportation

(a) Transportation will be provided to
unduplicated students at no charge to
ensure they get to school daily.

2018-19
$59,000

Supplemental
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Transportation - Direct Cost Transfer

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services
Transportation

(a) Transportation will be provided to
unduplicated students at no charge to
ensure they get to school daily.

2019-20
$59,000

Supplemental

Transportation - Direct Cost Transfer



Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 5

All students will receive instruction in up-to-date and well-maintained environments.

State and/or Local Priorities addressed by this goal:

State Priorities:

Priority 1: Basic (Conditions of Learning)

Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need:

All students have access to standards-aligned instructional materials in accordance with legal requirements. All school facilities have
adequate (in good repair) ratings, as measured by FIT. That being said, many of our schools are older and in need of extra care.
Additionally, our classrooms are not equitably equipped with the essential technologies needed to ensure 21st century learning
environments for all of our students.

Expected Annual Measurable Outcomes

Metrics/Indicators

1. Instructional Materials

2. Adequacy of Facilities

Baseline

All students have
access to standards-
aligned instructional
materials.

All school facilities have
adequate (in good
repair) ratings, as
measured by FIT.

2017-18

1. All students will have
access to standards-
aligned instructional
materials.

2. All school facilities will
receive adequate (in
good repair) rating, as
measured by FIT.
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2018-19

1. All students will have
access to standards-
aligned instructional
materials.

2. All school facilities will
receive adequate (in
good repair) rating, as
measured by FIT.

2019-20

1. All students will have
access to standards-
aligned instructional
materials.

2. All school facilities will
receive adequate (in
good repair) rating, as
measured by FIT.



Metrics/Indicators

3. Technology Standard

4. Improvements to
Technology and
Facilities

Baseline

There is no current
district standard for
technology in schools
and classrooms.

Improvements to
technology and facilities
are currently made in
order of priority, within
the confines of the
available budget.

Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

2017-18

3. The district standard
for technology in
schools and classrooms
will be updated.

4. Improvements to
technology and facilities
will be made in order of
priority.

2018-19

The district standard for
technology will be
documented in an
updated district
technology plan.

4. Improvements to
technology and facilities
will be made in order of
priority.

2019-20

Outcome will be met in
2018-2019.

4. Improvements to
technology and facilities
will be made in order of
priority.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from All, Students with Disabilities, or Specific Student Groups)

All

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,

and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged

for 2017-18
Unchanged Action

Location(s):
(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

All Schools

OR

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to

Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged

for 2018-19
Modified Action
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Location(s):

(Select from All Schools, Specific Schools, and/or

Specific Grade Spans)

for 2019-20

Modified Action

[Add Location(s) selection here]

Select from New, Modified, or Unchanged



2017-18 Actions/Services
Technology

(a) The district standard for technology in
schools and classrooms will be updated.

(b) Technologies will be updated,
replaced, or added in order of priority.

Budgeted Expenditures

Year 2017-18 2018-19
Amount $300,000 $300,000
Source Base Base
Budget
Reference Technology Budget - Computer Technology Budget - Computer
Replacement - Books and Supplies Replacement - Books and Supplies
Action 2

2018-19 Actions/Services
Technology

(a) The district standard for technology in
schools and classrooms will be
implemented for all new construction.

The district standard for technology will be
documented in an updated district
technology plan.

(b) Technologies will be updated,
replaced, or added in order of priority and
in accordance with the district standard for
technology.

2019-20 Actions/Services

Technology

(a) The district standard for technology in
schools and classrooms will be
implemented for all new construction.

(b) Technologies will be updated,
replaced, or added in order of priority and
in accordance with the district standard for
technology.

2019-20
$300,000

Base

Technology Budget - Computer
Replacement - Books and Supplies

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Maintenance
(a) School facilities and grounds will be
well maintained and improvement needs

will be assessed. Improvements will be
made in order of priority.

Budgeted Expenditures

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

Maintenance

(a) School facilities and grounds will be
well maintained and improvement needs
will be assessed. Improvements will be
made in order of priority.

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services
Maintenance
(a) School facilities and grounds will be
well maintained and improvement needs

will be assessed. Improvements will be
made in order of priority.

2019-20
$1,877,987

Base

Year 2017-18 2018-19

Amount $1,877,987 $1,877,987

Source Base Base

Budget

Reference Routine Repair & Maintenance Routine Repair & Maintenance

Program - Classified Salary,
Employee Benefits, Employee
Benefits, Books and Supplies,
Services & Other Operating
Expenditures, Capital Outlay

Program - Classified Salary,
Employee Benefits, Employee
Benefits, Books and Supplies,
Services & Other Operating
Expenditures, Capital Outlay
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Routine Repair & Maintenance
Program - Classified Salary,
Employee Benefits, Employee
Benefits, Books and Supplies,
Services & Other Operating
Expenditures, Capital Outlay



Amount $1,533,787

Source Base

Budget

Reference Maintenance, Operations &
Custodial Services Program -
Classified Salary, Employee
Benefits, Employee Benefits,

Action 3

$1,739,546

Base

Maintenance, Operations &
Custodial Services Program -
Classified Salary, Employee
Benefits, Employee Benefits,

$1,879,012

Base

Maintenance, Operations &
Custodial Services Program -
Classified Salary, Employee
Benefits, Employee Benefits

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services
Measure A and Measure N School Bonds
(a) Final improvements to technology and

facilities at LHS will be made in
accordance with the Measure A Bond.

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

Measure A and Measure N School Bonds

(a) Improvements to technology and

facilities at GEMS will continue to be made

in accordance with the Measure N Bond.
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Modified Action

2019-20 Actions/Services

Measure A and Measure N School Bonds

(a) Final improvements to technology and
facilities at GEMS will be made in
accordance with the Measure N Bond.



(b) Improvements to technology and
facilities at GEMS will begin to be made in
accordance with the Measure N Bond.

(c) Plans to build a new high school in the
Twelve Bridges area will be developed in
accordance with the Measure A Bond.

(d) Plans to build a new elementary school
in the Lincoln Crossing area will be
developed in accordance with the
Measure N Bond and construction may
begin.

Budgeted Expenditures

(b) Plans to build a new high school in the
Twelve Bridges area will be implemented
in accordance with the Measure A Bond
and construction will begin.

(c) Construction of a new elementary
school in the Lincoln Crossing area will
occur in accordance with the Measure N
Bond.

Year 2017-18 2018-19

Amount $2,000,000 $14,820,000

Source Other Other

Budget

Reference Measure A Bond - Books and Measure A Bond - Books and
Supplies, Services & Other Supplies, Services & Other
Operating Expenditures, Capital Operating Expenditures, Capital
Outlay Outlay

Amount $7,000,000 $30,596,178

Source Other Other

Budget

Reference Measure N Bond - Books and Measure N Bond - Books and
Supplies, Services & Other Supplies, Services & Other
Operating Expenditures, Capital Operating Expenditures, Capital
Outlay Outlay

Action 4

(b) Construction of a new high school in
the Twelve Bridges area will continue in
accordance with the Measure A Bond.

(c) Final construction of a new elementary
school in the Lincoln Crossing area will
occur in accordance with the Measure N
Bond.

2019-20
$50,327,130

Other

Measure A Bond - Books and
Supplies, Services & Other
Operating Expenditures, Capital
Outlay

$37,332,254
Other

Measure N Bond - Books and
Supplies, Services & Other
Operating Expenditures, Capital
Outlay

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners
Foster Youth
Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Direct School Site Allocations

(a) School sites will receive supplemental
and base funding to provide additional
supports for teachers, support staff, and
students that are aligned with Goal 5.

(b) School sites will develop and have
approved a plan (SPSA for Title | schools)
that outlines how their supplemental
funding will be used to support Goal 5.

Budgeted Expenditures

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

Direct School Site Allocations

(a) School sites will receive supplemental
and base funding to provide additional
supports for teachers, support staff, and
students that are aligned with Goal 5.

(b) School sites will develop and have
approved a plan (SPSA for Title | schools)
that outlines how their supplemental
funding will be used to support Goal 5.
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Direct School Site Allocations

(a) School sites will receive supplemental
and base funding to provide additional
supports for teachers, support staff, and
students that are aligned with Goal 5.

(b) School sites will develop and have
approved a plan (SPSA for Title | schools)
that outlines how their supplemental
funding will be used to support Goal 5.



Year 2017-18 2018-19 2019-20

Budget
Reference  See funding Goal 1, Action 6 See funding Goal 1, Action 6 See funding Goal 1, Action 6
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Goals, Actions, & Services

Strategic Planning Details and Accountability

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged Goal

Goal 6

All parents will be actively engaged in their child's learning and school community.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)

Local Priorities:

Identified Need:

We do have a large volume of secondary parents who utilize our online student learning system (i.e. - Schoology) to communicate with
their students' teachers and learn about school events; we do not have a similar system for elementary parents. We also have a
small group of parents who participate in our various continuing education classes. School-level parent workshops are offered, but the

quantity and types of offerings vary by school site.

We would like to offer more district-wide parent workshops next year. Additionally, we would like to increase attendance at our
quarterly parent stakeholder meetings (DAC/DELAC) to ensure that a wide variety of parents' voices are being heard.

Expected Annual Measurable Outcomes

Metrics/Indicators Baseline 2017-18
1. Parent Involvement There is no district 1. A comprehensive
Plan parent involvement plan. district parent

involvement plan will be
completed and board
approved.
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1. A comprehensive
district parent
involvement plan will be
completed and board
approved.

2019-20

1. The board approved
comprehensive district
parent involvement plan
will be implemented.



Metrics/Indicators

2. Parent Involvement in
School Sponsored
Events

3. Parent Use of Student
Information Systems

4. Parent Participation in
Continuing Education

Baseline

A system for collecting
data regarding parent
involvement has not yet
been developed.

As of April 2017,
Schoology (at
secondary schools) has
been visited 66,098
times in the 2016-2017
school year and Jupiter
Ed (at elementary
schools) has been
visited by 292 families.

From September
through May, three
classes were offered in
the evenings (ESL, GED
Preparation, and
computer literacy).
Approximately 50-60
parents attended at
least one of the classes
over the course of the
year.

Additionally, three Latino

Literacy courses were
offered at various times
of day during the spring.
Another 25-30 parents
attended at least one
Latino Literacy course.

2017-18

2. Baseline data of
parent involvement in
school sponsored
events will be collected.

3. Parents' use of district
sponsored student
information systems will
increase by 5%.

4. Parent participation in
district sponsored
continuing education will
increase by 2%.
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2018-19

2. Baseline data of
parent involvement in
school sponsored
events will be collected.

3. Parents' use of district
sponsored student
information systems will
increase by 5%.

4. Parent participation in
district sponsored
continuing education will
increase by 2%.

2019-20

2. Parent involvement in
school sponsored
events will increase by
5%.

3. Parents' use of district
sponsored student
information systems will
increase by 5%.

4. Parent participation in
district sponsored
continuing education will
increase by 2%.



Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All Schools
OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

[Add Students to be Served selection here]

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Parent Education

(a) Parent education will be provided
through evening continuing education
classes, collaboration with regional adult
schools, and other avenues.

(b) A system for collecting precise data
around parent education will be
developed, and more accurate baseline
data regarding parent education will be
collected.

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

[Add Scope of Services selection here]

Select from New, Modified, or Unchanged
for 2018-19

Modified Action

2018-19 Actions/Services

Parent Education
(a) Parent education will be provided
through evening continuing education

classes, collaboration with regional adult
schools, and other avenues.

(b) Data regarding parent education will be
collected.
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Parent Education

(a) Parent education will be provided
through evening continuing education
classes, collaboration with regional adult
schools, and other avenues.

(b) Data regarding parent education will be
collected.



Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $6,000 $6,000 $6,000
Source Title | Title | Title |
Budget
Reference Parent/Continuing Education - Parent/Continuing Education - Parent/Continuing Education -
Classified Salary, Employee Benefits  Classified Salary, Employee Benefits  Classified Salary, Employee Benefits
Amount $6,000 $6,000 $6,000
Source Title 1l Title 111 Title 11
Budget
Reference Parent/Continuing Education - Parent/Continuing Education - Parent/Continuing Education -
Classified Salary, Employee Benefits  Classified Salary, Employee Benefits  Classified Salary, Employee Benefits
Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
[Add Students to be Served selection here] [Add Location(s) selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
English Learners LEA-wide All Schools
Foster Youth
Low Income

Actions/Services

Page 148 of 191



Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Parent Involvement

(a) A comprehensive district parent
involvement plan will be developed.

(b) Schools will solicit parent volunteers to
support student learning and school
projects.

(c) Teachers will utilize Schoology/Turnitin
at the secondary schools and
PowerSchool/llluminate at the elementary
schools to support parents in accessing
student learning information online and in
communicating with teachers and
administration. Additionally, they will
provide parents with resources to support
learning at home.

(d) Bilingual parent/school/community
liaisons will work to increase the overall
number of parent volunteers, focusing
specifically on parents of unduplicated
students.

Budgeted Expenditures

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

Parent Involvement

(a) A comprehensive district parent
involvement plan will be developed..

(b) Schools will solicit parent volunteers to
support student learning and school
projects.

(c) Teachers will utilize Schoology/Turnitin
at the secondary schools and
PowerSchool/llluminate at the elementary
schools to support parents in accessing
student learning information online and in
communicating with teachers and
administration. Additionally, they will
provide parents with resources to support
learning at home.

(d) Bilingual parent/school/community
liaisons will work to increase the overall
number of parent volunteers, focusing
specifically on parents of unduplicated
students.
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Select from New, Modified, or Unchanged

for 2019-20

Unchanged Action

2019-20 Actions/Services

Parent Involvement

(a) A comprehensive district parent
involvement plan will be in place and
implemented with fidelity.

(b) Schools will solicit parent volunteers to
support student learning and school
projects.

(c) Teachers will utilize Schoology/Turnitin
at the secondary schools and
PowerSchool/llluminate at the elementary
schools to support parents in accessing
student learning information online and in
communicating with teachers and
administration. Additionally, they will
provide parents with resources to support
learning at home.

(d) Bilingual parent/school/community
liaisons will work to increase the overall
number of parent volunteers, focusing
specifically on parents of unduplicated
students.



Year 2017-18 2018-19 2019-20

Amount $35,085 $39,719 $42,741
Source Supplemental Supplemental Supplemental
Budget
Reference Schoology/Turnitin - Services & Schoology/Turnitin - Services & Schoology/Turnitin - Services &
Other Operating Expenditures Other Operating Expenditures Other Operating Expenditures
Amount $155,000 $158,100 $164,866
Source Supplemental Supplemental Supplemental
Budget
Reference Parent/School/Community Liaisons Parent/School/Community Liaisons Parent/School/Community Liaisons
(3.0 FTE) - Certificated Salary, (3.0 FTE) - Certificated Salary, (3.0 FTE) - Certificated Salary,
Employee Benefits Employee Benefits Employee Benefits
Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans)
[Add Students to be Served selection here] [Add Location(s) selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
English Learners LEA-wide All Schools
Foster Youth
Low Income

Actions/Services

Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20

Unchanged Action Unchanged Action Unchanged Action
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2017-18 Actions/Services

Communication & Collaborative Decision
Making

(a) District and site administrators will
actively seek out a diverse population of
parents to participate on collaborative
decision- making committees, such as
DAC, SSC, LCAP, etc.

(b) Bilingual parent/school/community
liaisons will support collaborative decision-
making and communication by facilitating
discussions and encouraging two-way
communication between parents and
school/district staff. Parents of
unduplicated students will be their target
audience.

Budgeted Expenditures

Year 2017-18
Budget
Reference Parent/School/Community Liaisons -
see funding Goal 6, Action 2
Action 4

2018-19 Actions/Services

Communication & Collaborative Decision
Making

(a) District and site administrators will
actively seek out a diverse population of
parents to participate on collaborative
decision- making committees, such as
DAC, SSC, LCAP, etc.

(b) Bilingual parent/school/community
liaisons will support collaborative decision-
making and communication by facilitating
discussions and encouraging two-way
communication between parents and
school/district staff. Parents of
unduplicated students will be their target
audience.

2018-19

see funding Goal 6, Action 2

Parent/School/Community Liaisons -

2019-20 Actions/Services

Communication & Collaborative Decision
Making

(a) District and site administrators will
actively seek out a diverse population of
parents to participate on collaborative
decision- making committees, such as
DAC, SSC, LCAP, etc.

(b) Bilingual parent/school/community
liaisons will support collaborative decision-
making and communication by facilitating
discussions and encouraging two-way
communication between parents and
school/district staff. Parents of
unduplicated students will be their target
audience.

2019-20

Parent/School/Community Liaisons -
see funding Goal 6, Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
[Add Location(s) selection here]

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners
Foster Youth
Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services

Community Involvement

(a) District and site administrators will
actively seek out community organizations
such as PAL, Rotary, Chamber of
Commerce, Knights of Columbus,
SCHOOLS, etc. to partner with in ensuring
all students' achievement and success.

(b) Bilingual parent/school/community
liaisons will continue to work to enhance
community relationships and develop
partnerships with community organizations
that directly benefit parent of unduplicated
students.

Budgeted Expenditures

Year 2017-18
Budget
Reference Parent/School/Community Liaisons -

see funding Goal 6, Action 2

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

Community Involvement

(a) District and site administrators will
actively seek out community organizations
such as PAL, Rotary, Chamber of
Commerce, Knights of Columbus,
SCHOOLS, etc. to partner with in ensuring
all students' achievement and success.

(b) Bilingual parent/school/community
liaisons will continue to work to enhance
community relationships and develop
partnerships with community organizations
that directly benefit parent of unduplicated
students.

2018-19

see funding Goal 6, Action 2
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Parent/School/Community Liaisons -

Location(s):

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Community Involvement

(a) District and site administrators will
actively seek out community organizations
such as PAL, Rotary, Chamber of
Commerce, Knights of Columbus,
SCHOOLS, etc. to partner with in ensuring
all students' achievement and success.

(b) Bilingual parent/school/community
liaisons will continue to work to enhance
community relationships and develop
partnerships with community organizations
that directly benefit parent of unduplicated
students.

2019-20

Parent/School/Community Liaisons -
see funding Goal 6, Action 2



Action 5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)
[Add Students to be Served selection here]

Location(s):

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Location(s) selection here]

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:
(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners
Foster Youth
Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged Action

2017-18 Actions/Services
Direct School Site Allocations

(a) School sites will receive supplemental
and base funding to provide additional
supports for teachers, support staff, and
students that are aligned with Goal 6.

(b) School sites will develop and have
approved a plan (SPSA for Title | schools)
that outlines how their supplemental
funding will be used to support Goal 6.

Scope of Services:
(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

LEA-wide

Select from New, Modified, or Unchanged
for 2018-19

Unchanged Action

2018-19 Actions/Services

Direct School Site Allocations

(a) School sites will receive supplemental
and base funding to provide additional
supports for teachers, support staff, and
students that are aligned with Goal 6.

(b) School sites will develop and have
approved a plan (SPSA for Title | schools)
that outlines how their supplemental
funding will be used to support Goal 6.
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Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Unchanged Action

2019-20 Actions/Services

Direct School Site Allocations

(a) School sites will receive supplemental
and base funding to provide additional
supports for teachers, support staff, and
students that are aligned with Goal 6.

(b) School sites will develop and have
approved a plan (SPSA for Title | schools)
that outlines how their supplemental
funding will be used to support Goal 6.



Budgeted Expenditures

Year 2017-18 2018-19 2019-20

Budget

Reference Direct School Site Allocations See Direct School Site Allocations See Direct School Site Allocations See
funding Goal 1, Action 6 funding Goal 1, Action 6 funding Goal 1, Action 6
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services

$3,966,354 6.71%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

In the Western Placer Unified School District (WPUSD) 80% of our at-risk students meet one or more criteria for supplemental funding.
It is for this reason that we believe that our supplemental funding can be used to target all of our under performing students (80% of
whom are unduplicated pupils). What we also know is there are some supports that are critical to the success of our at-
risk/unduplicated population of students that cannot target just these students without also benefiting our general population of
students. In education we do not operate programs/services as straight silos - everything co-mingles to varying degrees - nor do we
educate our special populations of students in silos - they are mainstreamed together. Therefore, there are some programs/services
that we are funding with supplemental dollars to support all our students, knowing that without them many students would still achieve
but our at-risk students would be less likely to. Although all students will benefit, our unduplicated students are always the intended
audience. For example, we are using supplemental dollars to provide an online assessment and data system (llluminate) to ensure
that we are commonly assessing our students and our instructional effectiveness so that we can improve instruction and target
interventions for our at-risk/unduplicated students. All students will benefit from this assessment and data system, but without it we
will not have an effective way to track student progress and ensure that interventions are provided to the students in need.

Research very clearly shows that all students, but especially at-risk students, benefit from schooling in an environment where best
practices for students' academic achievement and social/emotional well-being are in place. Such best practices consistently found in
high performing districts/schools can be summarized into nine characteristics: (1) A clear and shared focus, (2) High standards and
expectations for all students, (3) Effective school/district leadership, (4) High levels of communication and collaboration, (5)
Curriculum, instruction and assessments aligned with state standards, (6) Frequent monitoring of teaching and learning, (7) Focused
professional development, (8) A supportive learning environment, and (9) High levels of family and community involvement. WPUSD
is committed to being a high performing district. To that note, our LCAP actions are intended to support us in attaining the
characteristics of a high performing district, which will support all our students' achievement, but more importantly the achievement of
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our at-risk/unduplicated students. When able, we utilized supplemental funding to enhance and specifically target services for our
duplicated pupils. For example, we are providing additional sections to our secondary schools to provide designated ELD to English
learners in a much smaller than normal class size environment (Goal 2.2). We are providing targeted interventions for at-risk students,
both after school and during summer break (Goal 1.4). We are also providing transportation to unduplicated pupils at no cost to
ensure they get to school daily, whereas other students must pay for our transportation if they want to utilize it (Goal 4.5) . Outlined
below, with research/rationale, are the programs/services to the benefit of all students, with still our unduplicated pupils as the
intended audience, that we are funding with supplemental dollars.

Leadership

Leadership begins with district and site administrators. A recent RAND Corporation report found that nearly 60% of a school's impact
on student achievement is attributable to leadership and teacher effectiveness. A research paper written by Leithwoood and
colleagues concludes, "as far as we are aware, there is not a single documented case of a school successfully turning around its pupil
achievement trajectory in the absence of talented leadership." Research on high performing leaders delineates particular traits. High
performing leaders build a shared vision and sense of purpose, establish effective teams and distribute leadership among school staff,
understand and develop people, establish school routines, and monitor performance. For WPUSD, leadership in educational services
is critical. Therefore, supplemental funding is being utilized to fully or partially fund leadership and assistance support roles in
educational services to ensure a clear vision, common best practices for our students (including a viable curriculum, best first
instruction, common assessments, and MTSS), professional development supports, and accountability for student achievement.
These positions are: Assistant Superintendent of Educational Services, Director of Educational Services, Director of Supplemental
Programs & Accountability, Coordinator of Homeless & Foster Youth, Admin Assistants, and Teachers on Assignment for Math, ELA,
English Learner Services, and STEM/CTE. (Goals 1-6)

Progress Monitoring and Interventions

Robert Marzano defines a guaranteed and viable curriculum as one that "gives students access to the same essential learning...and
can be taught in the time allotted". Doug Reeves maintains, " A criterion for schools that have made great strides in achievement and
equity is immediate and decisive intervention," According to the Council of Chief School Officers, "Characteristics of high performing
schools include...using assessment data to support student success." Additionally, according to a study commissioned by the Wallace
Foundation in 2011, "Research indicates that, on average, students lose skills over the summer, particularly in mathematics. However,
not all students experience “average” losses, and summer learning loss disproportionately affects low-income students. Low-income
students lose substantial ground in reading during the summer, while their higher-income peers often gain. Most disturbing is that it
appears that summer learning loss is cumulative and that, over time, these periods of differential learning rates between low-income
and higher-income students contribute substantially to the achievement gap in reading. It may be that efforts to close the achievement
gap during the school year alone will be unsuccessful. Rigorous studies of voluntary summer programs, mandatory summer programs,
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and programs that encourage students to read at home in the summer have all found positive effects on student achievement. The
combined evidence from these studies suggests that all of these types of summer learning programs can mitigate summer learning
losses and even lead to achievement gains. Moreover, longitudinal studies conclude that the effects of summer learning programs
endure for at least two years after the student has engaged in the summer program." The planned actions and services in Goals 1
and 2 reflect the aforementioned research. Action teams will work with educational services to create assessments and to monitor
student progress and effectiveness of instruction. Additionally, PLCs will utilize assessment data to prescribe intervention supports for
at-risk students. Early intervention is the key to locating and eliminating the gaps in understanding that may prevent students in
achieving success. Regular benchmarking and reporting is the best indicator that progress is being made. To that end, the district will
use supplemental dollars to purchase llluminate, an online assessment and data system, to ensure collection and analysis of data is
quick and well-organized. Finally, supplemental funds will be utilized to provide targeted intervention supports before, during and
afterschool as well as during summer school. (Goals 1 & 2)

Professional Development

In 2007, the National Center for Educational Evaluation and Regional Assistance reported that teachers who receive an average of 49
hours of professional development annually have a 21% boost in student achievement as compared to their counterparts who do not
receive professional development. Current research shows that intensive ongoing professional development for administrators and
teachers leads to an increase in student achievement. Furthermore, it shows that teachers need on-the-job support to make the new
ideas part of their daily practice. This evidence suggests that states reap greater benefits in terms of student achievement when they
invest in classroom-based coaching as opposed to more costly changes such as smaller classes. WPUSD will provide ongoing
professional development and coaching to teachers, administrators, and support staff to build their capacity and ability to implement
the LCAP aligned actions/practices toward obtaining our LCAP goals. Numerous studies have found benefits for students that were
associated with higher levels of efficacy in teachers. These included increased student achievement in reading, language and
mathematics (Tracz and Gibson), teacher use of fewer control tactics (Ashton, Webb and Doda), and fewer referrals of children from
low socio-economic backgrounds to special education (Newman). At-risk students will benefit the most if supported by effective
teachers, administrators and support staff. (Goals 1-4)

Academic, Career and Social/Emotional Guidance and Intervention

At ASCA's annual summer conference in 2013, Rich Lapan (from the University of Massachusetts Amherst) and Tim Poynton (Suffolk
University) discussed research that their institutions were undertaking in partnership with the Massachusetts School Counselor
Association around effectiveness of school counseling on student achievement. Their research showed that when students receive
more frequent and helpful college and career counseling services, they: are more motivated to do well in school, are more connected
to their school, get along better with others, and see their school as being a more civil and safe space to be. These findings are
particularly meaningful because they show that school counseling, in addition to helping students prepare for college and career, can
serve as a key aspect of the school improvement process — student motivation, student connectedness and school climate have long
been identified as important factors in student achievement. By utilizing supplemental funds to provide more counselors in the district,
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WPUSD hopes to see better outcomes for students' academic and social/emotional achievements. Additionally, by providing
additional counselors, resulting in lower counselor to student ratios, counselors will be able to better assist low income, foster youth,
and non-English proficient students/families. (Goal 3)

Advancement Via Individual Determination (AVID)

AVID is a nonprofit organization dedicated to closing the achievement gap. Low income students from homes where parents have not
had the opportunity to attend college are encouraged to participate in AVID. Policymakers and educators now consider AVID's mission
to be an essential strategy for closing the achievement gap, making college access and success available to all students. AVID
students outperform peers on state mandated exams, grade point averages and standardized tests. AVID students' attendance rates
improve and surpass the general population. Once in college AVID graduates are more well prepared than peers. Financial support for
AVID teachers and additional AVID sections will allow more at risk students to participate in AVID courses and will assist secondary
schools in implementing AVID strategies and creating a college-going culture school-wide. Therefore, WPUSD will utilize supplemental
funds to enhance and support the AVID program at secondary schools in the district. Additionally, supplemental funds will provide the
AVID Excel program to Glen Edwards Middle School; AVID Excel is an intervention program designed to accelerate the language
acquisition of long-term English learners with the intent reclassifying them as fluent English proficient by the end of 8th grade. (Goal
3.1&3.4)

Career Technical Education (CTE)

A 2005 study conducted by the National Research Center for Career and Technical Education found that students who entered high
school at a normal or younger age had a decreased risk of dropping out of high school as they added CTE courses to their curriculum,
up to a point at which they were taking one CTE course for every two academic courses. The report suggests that this mix of CTE and
academic courses lowers the dropout rate for students because the course balance offers them a broader array of experiences that
can identify and encourage pathways to success. Another study conducted in 1998 by the University of Michigan found that high-risk
students are eight to 10 times less likely to drop out in the 11th and 12th grades if they enroll in a career and technical program
instead of a general program. The same study also reported that a quality CTE program can reduce a school’s dropout rate by as
much as 6 percent, and that CTE students are less likely than general-track students to fail a course or to be absent. Lastly, CTE was
identified to have five potential benefits to at-risk students by Schargel and Smink in Strategies to Help Solve our School Dropout
Problem. These benefits include enhancement of students’ motivation and academic achievement; increased personal and social
competence related to work in general; a broad understanding of an occupation or industry; career exploration and planning; and
acquisition of knowledge or skills related to employment in particular occupations or more generic work competencies. For these
reasons, we are utilizing supplemental funding to support a Teacher on Special Assignment for CTE to ensure our CTE pathways and
the instruction from teachers within such pathways are top notch. Additionally, we are hiring a college and career specialist to support
student enroliment in CTE and work-based learning. We believe these services and supports will improve academic achievement and
graduation rates for all students, but particularly our at-risk students. (Goal 3.2 & 3.4)
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Youth Development

In a study done in 2006 by Dr. Theresa Akey, it was concluded that the earlier schools and teachers begin to build students’ healthy
self-awareness of strengths and confidence in their ability to do well, the better students will perform academically. This study
suggests that perceived academic competence may play an even more important role than engagement in shaping achievement
outcomes. The influence of perceived academic competence on both reading and mathematics achievement was between two and
four times larger than that of engagement in school. These findings suggest that the earlier schools and teachers begin to build
students’ confidence in their ability to do well, the better off students will be. This study found that two factors in the school context —
supportive teachers and clear and high expectations about behavior — were key to enhancing the development of both perceived
competence and engagement. Teachers whom students see as supportive and who set clear rules and guidelines about behavior help
create an atmosphere in which students feel in control and confident about their ability to succeed in future educational endeavors. To
ensure the academic achievement of all students in WPUSD, it is critical that we create environments where students are safe,
connected, engaged, and held to high expectations for behavior and learning. Students' achievement will only be as good as the
environment that supports it. Therefore, WPUSD will utilize supplemental funding to provide youth development professional
development, coaching, and supports to administrators, teachers and support staff to ensure they are equipped to implement best
practices aligned with the youth development framework. Such practices are further supported by the PBIS framework and Love &
Logic which are also a component of our Goal 4 related to student safety and engagement and funded with supplemental dollars.
Lastly, supplemental funds will be utilized for a Mental Health Specialist to support Tier Il behavioral and/or mental health interventions
for students and to support teachers in better implementing their own Tier | interventions with students. (Goal 4)

School Resource Officer

Keeping students safe and actively engaged takes many forms. One form is a school resource officer. "The number one goal of an
SRO should be to bridge the gap between law enforcement and youth. So what we are talking about at the end of the day is building
relationships," says Mo Canady, executive director of the National Association of School Resource Officers. He cites the Department
of Justice (DOJ) statistic that a drop in juvenile arrests by nearly 50% between 1994 and 2009 coincided with an expanding use of
school resource officers. In 2013, the DOJ awarded nearly $45 million in grants to fund hundreds of school resource officer positions
across the country. WPUSD will utilize supplemental funding for an SRO who will be based at the high school but will be a support to
all district schools. The SRO will work closely with other support staff to implement the youth development framework for youth safety,
connectedness, engagement, and learning. (Goal 4.2)

Online Learning Management/Communication System

Joyce Epstein's Framework of Six Types of Involvement (for schools and parents) cites Communicating as one of the six. She quotes,
"Communications about school programs and student progress to mean ' two-way, three-way and many-way' channels of
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communication that connect schools, families, students, and the community." Results for parents include understanding school
programs and policies, monitoring and awareness of child's progress, responding effectively to students' problems, and interactions
with teachers and ease of communication with school and teachers. Schoology offers a platform for collaboration, communication and
resource sharing between home and school. Therefore, WPUSD will utilize supplemental funding to provide Schoology/Turnitin as a
means of communicating with students and families regarding student learning. (Goal 6.2)

Parent Engagement

The overarching theme in research related to parent engagement is that parents of at-risk students will make a positive contribution to
their children's education if they receive the appropriate training and encouragement. Conversely, Delores Pena's study in 2000
indicated some of the most significant barriers to parental participation in school are home language, parent educational level,
attitudes of school staff, and cultural influences. Pena emphasized the importance of building trust and positive relationships between
schools and families. WPUSD will utilize supplemental funding to help nurture school-to-home relationships and address some of the
barriers to parent participation by hiring three bilingual Parent/School/Community Liaisons. WPUSD will also contract with Document
Tracking Services (DTS) to create surveys in both English and Spanish to encourage regular two-way communication between home
and school. (Goal 6)

At-risk students (roughly 80% of whom are unduplicated pupils) will be targeted for intervention services. Intervention services will be
more robust with the addition of intervention support providers, counselors, sections for intervention support classes resulting in lower
class sizes, AVID expansion and support. Additionally, the district resource officer, behavior/mental health specialists will further
expand resources to our unduplicated pupil population. Although some of the aforementioned additions will enhance services to all
students, the vast majority of time and focus will be on ensuring our unduplicated students have the supports and opportunities they
need to succeed at the same level as the rest of our student population.

LCAP Year: 2018-19

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services

$3,731,847 6.70%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Page 160 of 191



Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

In the Western Placer Unified School District (WPUSD) 80% of our at-risk students meet one or more criteria for supplemental funding.
It is for this reason that we believe that our supplemental funding can be used to target all of our under performing students (80% of
whom are unduplicated pupils). What we also know is there are some supports that are critical to the success of our at-
risk/unduplicated population of students that cannot target just these students without also benefiting our general population of
students. In education we do not operate programs/services as straight silos - everything co-mingles to varying degrees - nor do we
educate our special populations of students in silos - they are mainstreamed together. Therefore, there are some programs/services
that we are funding with supplemental dollars to support all our students, knowing that without them many students would still achieve
but our at-risk students would be less likely to. Although all students will benefit, our unduplicated students are always the intended
audience. For example, we are using supplemental dollars to provide an online assessment and data system (llluminate) to ensure
that we are commonly assessing our students and our instructional effectiveness so that we can improve instruction and target
interventions for our at-risk/unduplicated students. All students will benefit from this assessment and data system, but without it we
will not have an effective way to track student progress and ensure that interventions are provided to the students in need.

Research very clearly shows that all students, but especially at-risk students, benefit from schooling in an environment where best
practices for students' academic achievement and social/emotional well-being are in place. Such best practices consistently found in
high performing districts/schools can be summarized into nine characteristics: (1) A clear and shared focus, (2) High standards and
expectations for all students, (3) Effective school/district leadership, (4) High levels of communication and collaboration, (5)
Curriculum, instruction and assessments aligned with state standards, (6) Frequent monitoring of teaching and learning, (7) Focused
professional development, (8) A supportive learning environment, and (9) High levels of family and community involvement. WPUSD
is committed to being a high performing district. To that note, our LCAP actions are intended to support us in attaining the
characteristics of a high performing district, which will support all our students' achievement, but more importantly the achievement of
our at-risk/unduplicated students. When able, we utilized supplemental funding to enhance and specifically target services for our
duplicated pupils. For example, we are providing additional sections to our secondary schools to provide designated ELD to English
learners in a much smaller than normal class size environment (Goal 2.2). We are providing targeted interventions for at-risk students,
both after school and during summer break (Goal 1.4). We are also providing transportation to unduplicated pupils at no cost to
ensure they get to school daily, whereas other students must pay for our transportation if they want to utilize it (Goal 4.5) . Outlined
below, with research/rationale, are the programs/services to the benefit of all students, with still our unduplicated pupils as the
intended audience, that we are funding with supplemental dollars.

Leadership

Leadership begins with district and site administrators. A recent RAND Corporation report found that nearly 60% of a school's impact
on student achievement is attributable to leadership and teacher effectiveness. A research paper written by Leithwoood and
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colleagues concludes, "as far as we are aware, there is not a single documented case of a school successfully turning around its pupil
achievement trajectory in the absence of talented leadership." Research on high performing leaders delineates particular traits. High
performing leaders build a shared vision and sense of purpose, establish effective teams and distribute leadership among school staff,
understand and develop people, establish school routines, and monitor performance. For WPUSD, leadership in educational services
is critical. Therefore, supplemental funding is being utilized to fully or partially fund leadership and assistance support roles in
educational services to ensure a clear vision, common best practices for our students (including a viable curriculum, best first
instruction, common assessments, and MTSS), professional development supports, and accountability for student achievement.
These positions are: Assistant Superintendent of Educational Services, Director of Educational Services, Director of Supplemental
Programs & Accountability, Coordinator of Homeless & Foster Youth, Admin Assistants, and Teachers on Assignment for Math, ELA,
English Learner Services, and STEM/CTE. (Goals 1-6)

Progress Monitoring and Interventions

Robert Marzano defines a guaranteed and viable curriculum as one that "gives students access to the same essential learning...and
can be taught in the time allotted". Doug Reeves maintains, " A criterion for schools that have made great strides in achievement and
equity is immediate and decisive intervention," According to the Council of Chief School Officers, "Characteristics of high performing
schools include...using assessment data to support student success." Additionally, according to a study commissioned by the Wallace
Foundation in 2011, "Research indicates that, on average, students lose skills over the summer, particularly in mathematics. However,
not all students experience “average” losses, and summer learning loss disproportionately affects low-income students. Low-income
students lose substantial ground in reading during the summer, while their higher-income peers often gain. Most disturbing is that it
appears that summer learning loss is cumulative and that, over time, these periods of differential learning rates between low-income
and higher-income students contribute substantially to the achievement gap in reading. It may be that efforts to close the achievement
gap during the school year alone will be unsuccessful. Rigorous studies of voluntary summer programs, mandatory summer programs,
and programs that encourage students to read at home in the summer have all found positive effects on student achievement. The
combined evidence from these studies suggests that all of these types of summer learning programs can mitigate summer learning
losses and even lead to achievement gains. Moreover, longitudinal studies conclude that the effects of summer learning programs
endure for at least two years after the student has engaged in the summer program." The planned actions and services in Goals 1
and 2 reflect the aforementioned research. Action teams will work with educational services to create assessments and to monitor
student progress and effectiveness of instruction. Additionally, PLCs will utilize assessment data to prescribe intervention supports for
at-risk students. Early intervention is the key to locating and eliminating the gaps in understanding that may prevent students in
achieving success. Regular benchmarking and reporting is the best indicator that progress is being made. To that end, the district will
use supplemental dollars to purchase llluminate, an online assessment and data system, to ensure collection and analysis of data is
quick and well-organized. Finally, supplemental funds will be utilized to provide targeted intervention supports before, during and
afterschool as well as during summer school. (Goals 1 & 2)

Professional Development
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In 2007, the National Center for Educational Evaluation and Regional Assistance reported that teachers who receive an average of 49
hours of professional development annually have a 21% boost in student achievement as compared to their counterparts who do not
receive professional development. Current research shows that intensive ongoing professional development for administrators and
teachers leads to an increase in student achievement. Furthermore, it shows that teachers need on-the-job support to make the new
ideas part of their daily practice. This evidence suggests that states reap greater benefits in terms of student achievement when they
invest in classroom-based coaching as opposed to more costly changes such as smaller classes. WPUSD will provide ongoing
professional development and coaching to teachers, administrators, and support staff to build their capacity and ability to implement
the LCAP aligned actions/practices toward obtaining our LCAP goals. Numerous studies have found benefits for students that were
associated with higher levels of efficacy in teachers. These included increased student achievement in reading, language and
mathematics (Tracz and Gibson), teacher use of fewer control tactics (Ashton, Webb and Doda), and fewer referrals of children from
low socio-economic backgrounds to special education (Newman). At-risk students will benefit the most if supported by effective
teachers, administrators and support staff. (Goals 1-4)

Academic, Career and Social/Emotional Guidance and Intervention

At ASCA's annual summer conference in 2013, Rich Lapan (from the University of Massachusetts Amherst) and Tim Poynton (Suffolk
University) discussed research that their institutions were undertaking in partnership with the Massachusetts School Counselor
Association around effectiveness of school counseling on student achievement. Their research showed that when students receive
more frequent and helpful college and career counseling services, they: are more motivated to do well in school, are more connected
to their school, get along better with others, and see their school as being a more civil and safe space to be. These findings are
particularly meaningful because they show that school counseling, in addition to helping students prepare for college and career, can
serve as a key aspect of the school improvement process — student motivation, student connectedness and school climate have long
been identified as important factors in student achievement. By utilizing supplemental funds to provide more counselors in the district,
WPUSD hopes to see better outcomes for students' academic and social/emotional achievements. Additionally, by providing
additional counselors, resulting in lower counselor to student ratios, counselors will be able to better assist low income, foster youth,
and non-English proficient students/families. (Goal 3)

Advancement Via Individual Determination (AVID)

AVID is a nonprofit organization dedicated to closing the achievement gap. Low income students from homes where parents have not
had the opportunity to attend college are encouraged to participate in AVID. Policymakers and educators now consider AVID's mission
to be an essential strategy for closing the achievement gap, making college access and success available to all students. AVID
students outperform peers on state mandated exams, grade point averages and standardized tests. AVID students' attendance rates
improve and surpass the general population. Once in college AVID graduates are more well prepared than peers. Financial support for
AVID teachers and additional AVID sections will allow more at risk students to participate in AVID courses and will assist secondary
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schools in implementing AVID strategies and creating a college-going culture school-wide. Therefore, WPUSD will utilize supplemental
funds to enhance and support the AVID program at secondary schools in the district. Additionally, supplemental funds will provide the
AVID Excel program to Glen Edwards Middle School; AVID Excel is an intervention program designed to accelerate the language
acquisition of long-term English learners with the intent reclassifying them as fluent English proficient by the end of 8th grade. (Goal
3.1&3.4)

Career Technical Education (CTE)

A 2005 study conducted by the National Research Center for Career and Technical Education found that students who entered high
school at a normal or younger age had a decreased risk of dropping out of high school as they added CTE courses to their curriculum,
up to a point at which they were taking one CTE course for every two academic courses. The report suggests that this mix of CTE and
academic courses lowers the dropout rate for students because the course balance offers them a broader array of experiences that
can identify and encourage pathways to success. Another study conducted in 1998 by the University of Michigan found that high-risk
students are eight to 10 times less likely to drop out in the 11th and 12th grades if they enroll in a career and technical program
instead of a general program. The same study also reported that a quality CTE program can reduce a school’s dropout rate by as
much as 6 percent, and that CTE students are less likely than general-track students to fail a course or to be absent. Lastly, CTE was
identified to have five potential benefits to at-risk students by Schargel and Smink in Strategies to Help Solve our School Dropout
Problem. These benefits include enhancement of students’ motivation and academic achievement; increased personal and social
competence related to work in general; a broad understanding of an occupation or industry; career exploration and planning; and
acquisition of knowledge or skills related to employment in particular occupations or more generic work competencies. For these
reasons, we are utilizing supplemental funding to support a Teacher on Special Assignment for CTE to ensure our CTE pathways and
the instruction from teachers within such pathways are top notch. Additionally, we are hiring a college and career specialist to support
student enroliment in CTE and work-based learning. We believe these services and supports will improve academic achievement and
graduation rates for all students, but particularly our at-risk students. (Goal 3.2 & 3.4)

Youth Development

In a study done in 2006 by Dr. Theresa Akey, it was concluded that the earlier schools and teachers begin to build students’ healthy
self-awareness of strengths and confidence in their ability to do well, the better students will perform academically. This study
suggests that perceived academic competence may play an even more important role than engagement in shaping achievement
outcomes. The influence of perceived academic competence on both reading and mathematics achievement was between two and
four times larger than that of engagement in school. These findings suggest that the earlier schools and teachers begin to build
students’ confidence in their ability to do well, the better off students will be. This study found that two factors in the school context —
supportive teachers and clear and high expectations about behavior — were key to enhancing the development of both perceived
competence and engagement. Teachers whom students see as supportive and who set clear rules and guidelines about behavior help
create an atmosphere in which students feel in control and confident about their ability to succeed in future educational endeavors. To
ensure the academic achievement of all students in WPUSD, it is critical that we create environments where students are safe,
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connected, engaged, and held to high expectations for behavior and learning. Students' achievement will only be as good as the
environment that supports it. Therefore, WPUSD will utilize supplemental funding to provide youth development professional
development, coaching, and supports to administrators, teachers and support staff to ensure they are equipped to implement best
practices aligned with the youth development framework. Such practices are further supported by the PBIS framework and Love &
Logic which are also a component of our Goal 4 related to student safety and engagement and funded with supplemental dollars.
Lastly, supplemental funds will be utilized for a Mental Health Specialist to support Tier Il behavioral and/or mental health interventions
for students and to support teachers in better implementing their own Tier | interventions with students. (Goal 4)

School Resource Officer

Keeping students safe and actively engaged takes many forms. One form is a school resource officer. "The number one goal of an
SRO should be to bridge the gap between law enforcement and youth. So what we are talking about at the end of the day is building
relationships," says Mo Canady, executive director of the National Association of School Resource Officers. He cites the Department
of Justice (DOJ) statistic that a drop in juvenile arrests by nearly 50% between 1994 and 2009 coincided with an expanding use of
school resource officers. In 2013, the DOJ awarded nearly $45 million in grants to fund hundreds of school resource officer positions
across the country. WPUSD will utilize supplemental funding for an SRO who will be based at the high school but will be a support to
all district schools. The SRO will work closely with other support staff to implement the youth development framework for youth safety,
connectedness, engagement, and learning. (Goal 4.2)

Online Learning Management/Communication System

Joyce Epstein's Framework of Six Types of Involvement (for schools and parents) cites Communicating as one of the six. She quotes,
"Communications about school programs and student progress to mean ' two-way, three-way and many-way' channels of
communication that connect schools, families, students, and the community." Results for parents include understanding school
programs and policies, monitoring and awareness of child's progress, responding effectively to students' problems, and interactions
with teachers and ease of communication with school and teachers. Schoology offers a platform for collaboration, communication and
resource sharing between home and school. Therefore, WPUSD will utilize supplemental funding to provide Schoology/Turnitin as a
means of communicating with students and families regarding student learning. (Goal 6.2)

Parent Engagement

The overarching theme in research related to parent engagement is that parents of at-risk students will make a positive contribution to
their children's education if they receive the appropriate training and encouragement. Conversely, Delores Pena's study in 2000
indicated some of the most significant barriers to parental participation in school are home language, parent educational level,
attitudes of school staff, and cultural influences. Pena emphasized the importance of building trust and positive relationships between
schools and families. WPUSD will utilize supplemental funding to help nurture school-to-home relationships and address some of the
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barriers to parent participation by hiring three bilingual Parent/School/Community Liaisons. WPUSD will also contract with Document
Tracking Services (DTS) to create surveys in both English and Spanish to encourage regular two-way communication between home
and school. (Goal 6)

At-risk students (roughly 80% of whom are unduplicated pupils) will be targeted for intervention services. Intervention services will be
more robust with the addition of intervention support providers, counselors, sections for intervention support classes resulting in lower
class sizes, AVID expansion and support. Additionally, the district resource officer, behavior/mental health specialists will further
expand resources to our unduplicated pupil population. Although some of the aforementioned additions will enhance services to all
students, the vast majority of time and focus will be on ensuring our unduplicated students have the supports and opportunities they
need to succeed at the same level as the rest of our student population.

LCAP Year: 2017-18

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services

$3,418,510 6.60%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

In the Western Placer Unified School District (WPUSD) 80% of our at-risk students meet one or more criteria for supplemental funding.
It is for this reason that we believe that our supplemental funding can be used to target all of our under performing students (80% of
whom are unduplicated pupils). What we also know is there are some supports that are critical to the success of our at-
risk/unduplicated population of students that cannot target just these students without also benefiting our general population of
students. In education we do not operate programs/services as straight silos - everything co-mingles to varying degrees - nor do we
educate our special populations of students in silos - they are mainstreamed together. Therefore, there are some programs/services
that we are funding with supplemental dollars to support all our students, knowing that without them many students would still achieve
but our at-risk students would be less likely to. Although all students will benefit, our unduplicated students are always the intended
audience. For example, we are using supplemental dollars to provide an online assessment and data system (llluminate) to ensure
that we are commonly assessing our students and our instructional effectiveness so that we can improve instruction and target
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interventions for our at-risk/unduplicated students. All students will benefit from this assessment and data system, but without it we
will not have an effective way to track student progress and ensure that interventions are provided to the students in need.

Research very clearly shows that all students, but especially at-risk students, benefit from schooling in an environment where best
practices for students' academic achievement and social/emotional well-being are in place. Such best practices consistently found in
high performing districts/schools can be summarized into nine characteristics: (1) A clear and shared focus, (2) High standards and
expectations for all students, (3) Effective school/district leadership, (4) High levels of communication and collaboration, (5)
Curriculum, instruction and assessments aligned with state standards, (6) Frequent monitoring of teaching and learning, (7) Focused
professional development, (8) A supportive learning environment, and (9) High levels of family and community involvement. WPUSD
is committed to being a high performing district. To that note, our LCAP actions are intended to support us in attaining the
characteristics of a high performing district, which will support all our students' achievement, but more importantly the achievement of
our at-risk/unduplicated students. When able, we utilized supplemental funding to enhance and specifically target services for our
duplicated pupils. For example, we are providing additional sections to our secondary schools to provide designated ELD to English
learners in a much smaller than normal class size environment. We are providing targeted interventions for at-risk students, both after
school and during summer break. We are also providing transportation to unduplicated pupils at no cost to ensure they get to school
daily, whereas other students must pay for our transportation if they want to utilize it. Outlined below, with research/rationale, are the
programs/services to the benefit of all students, with still our unduplicated pupils as the intended audience, that we are funding with
supplemental dollars.

Leadership

Leadership begins with district and site administrators. A recent RAND Corporation report found that nearly 60% of a school's impact
on student achievement is attributable to leadership and teacher effectiveness. A research paper written by Leithwoood and
colleagues concludes, "as far as we are aware, there is not a single documented case of a school successfully turning around its pupil
achievement trajectory in the absence of talented leadership." Research on high performing leaders delineates particular traits. High
performing leaders build a shared vision and sense of purpose, establish effective teams and distribute leadership among school staff,
understand and develop people, establish school routines, and monitor performance. For WPUSD, leadership in educational services
is critical. Therefore, supplemental funding is being utilized to fully or partially fund leadership and assistance support roles in
educational services to ensure a clear vision, common best practices for our students (including a viable curriculum, best first
instruction, common assessments, and MTSS), professional development supports, and accountability for student achievement.
These positions are: Assistant Superintendent of Educational Services, Director of Educational Services, Director of Supplemental
Programs & Accountability, Coordinator of Homeless & Foster Youth, Admin Assistants, and Teachers on Assignment for Math, ELA,
English Learner Services, and STEM/CTE.

Progress Monitoring and Interventions
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Robert Marzano defines a guaranteed and viable curriculum as one that "gives students access to the same essential learning...and
can be taught in the time allotted". Doug Reeves maintains, " A criterion for schools that have made great strides in achievement and
equity is immediate and decisive intervention," According to the Council of Chief School Officers, "Characteristics of high performing
schools include...using assessment data to support student success." Additionally, according to a study commissioned by the Wallace
Foundation in 2011, "Research indicates that, on average, students lose skills over the summer, particularly in mathematics. However,
not all students experience “average” losses, and summer learning loss disproportionately affects low-income students. Low-income
students lose substantial ground in reading during the summer, while their higher-income peers often gain. Most disturbing is that it
appears that summer learning loss is cumulative and that, over time, these periods of differential learning rates between low-income
and higher-income students contribute substantially to the achievement gap in reading. It may be that efforts to close the achievement
gap during the school year alone

will be unsuccessful. Rigorous studies of voluntary summer programs, mandatory summer programs, and programs that encourage
students to read at home in the summer have all found positive effects on student achievement. The combined evidence from these
studies suggests that all of these types of summer learning programs can mitigate summer learning losses and even lead to
achievement gains. Moreover, longitudinal studies conclude that the effects of summer learning programs endure for at least two
years after the student has engaged in the summer program." The planned actions and services in Goals 1 and 2 reflect the
aforementioned research. Action teams will work with educational services to create assessments and to monitor student progress
and effectiveness of instruction. Additionally, PLCs will utilize assessment data to prescribe intervention supports for at-risk students.
Early intervention is the key to locating and eliminating the gaps in understanding that may prevent students in achieving success.
Regular benchmarking and reporting is the best indicator that progress is being made. To that end, the district will use supplemental
dollars to purchase llluminate, an online assessment and data system, to ensure collection and analysis of data is quick and well-
organized. Finally, supplemental funds will be utilized to provide targeted intervention supports before, during and afterschool as well
as during summer school.

Professional Development

In 2007, the National Center for Educational Evaluation and Regional Assistance reported that teachers who receive an average of 49
hours of professional development annually have a 21% boost in student achievement as compared to their counterparts who do not
receive professional development. Current research shows that intensive ongoing professional development for administrators and
teachers leads to an increase in student achievement. Furthermore, it shows that teachers need on-the-job support to make the new
ideas part of their daily practice. This evidence suggests that states reap greater benefits in terms of student achievement when they
invest in classroom-based coaching as opposed to more costly changes such as smaller classes. WPUSD will provide ongoing
professional development and coaching to teachers, administrators, and support staff to build their capacity and ability to implement
the LCAP aligned actions/practices toward obtaining our LCAP goals. Numerous studies have found benefits for students that were
associated with higher levels of efficacy in teachers. These included increased student achievement in reading, language and
mathematics (Tracz and Gibson), teacher use of fewer control tactics (Ashton, Webb and Doda), and fewer referrals of children from
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low socio-economic backgrounds to special education (Newman). At-risk students will benefit the most if supported by effective
teachers, administrators and support staff.

Academic, Career and Social/Emotional Guidance and Intervention

At ASCA's annual summer conference in 2013, Rich Lapan (from the University of Massachusetts Amherst) and Tim Poynton (Suffolk
University) discussed research that their institutions were undertaking in partnership with the Massachusetts School Counselor
Association around effectiveness of school counseling on student achievement. Their research showed that when students receive
more frequent and helpful college and career counseling services, they: are more motivated to do well in school, are more connected
to their school, get along better with others, and see their school as being a more civil and safe space to be. These findings are
particularly meaningful because they show that school counseling, in addition to helping students prepare for college and career, can
serve as a key aspect of the school improvement process — student motivation, student connectedness and school climate have long
been identified as important factors in student achievement. By utilizing supplemental funds to provide more counselors in the district,
WPUSD hopes to see better outcomes for students' academic and social/lemotional achievements. Additionally, by providing
additional counselors, resulting in lower counselor to student ratios, counselors will be able to better assist low income, foster youth,
and non-English proficient students/families.

Advancement Via Individual Determination (AVID)

AVID is a nonprofit organization dedicated to closing the achievement gap. Low income students from homes where parents have not
had the opportunity to attend college are encouraged to participate in AVID. Policymakers and educators now consider AVID's mission
to be an essential strategy for closing the achievement gap, making college access and success available to all students. AVID
students outperform peers on state mandated exams, grade point averages and standardized tests. AVID students' attendance rates
improve and surpass the general population. Once in college AVID graduates are more well prepared than peers. Financial support for
AVID teachers and additional AVID sections will allow more at risk students to participate in AVID courses and will assist secondary
schools in implementing AVID strategies and creating a college-going culture school-wide. Therefore, WPUSD will utilize supplemental
funds to enhance and support the AVID program at secondary schools in the district. Additionally, supplemental funds will provide the
AVID Excel program to Glen Edwards Middle School; AVID Excel is an intervention program designed to accelerate the language
acquisition of long-term English learners with the intent reclassifying them as fluent English proficient by the end of 8th grade.

Career Technical Education (CTE)

A 2005 study conducted by the National Research Center for Career and Technical Education found that students who entered high
school at a normal or younger age had a decreased risk of dropping out of high school as they added CTE courses to their curriculum,
up to a point at which they were taking one CTE course for every two academic courses. The report suggests that this mix of CTE and
academic courses lowers the dropout rate for students because the course balance offers them a broader array of experiences that
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can identify and encourage pathways to success. Another study conducted in 1998 by the University of Michigan found that high-risk
students are eight to 10 times less likely to drop out in the 11th and 12th grades if they enroll in a career and technical program
instead of a general program. The same study also reported that a quality CTE program can reduce a school’s dropout rate by as
much as 6 percent, and that CTE students are less likely than general-track

students to fail a course or to be absent. Lastly, CTE was identified to have five potential benefits to at-risk students by Schargel and
Smink in Strategies to Help Solve our School Dropout Problem. These benefits include enhancement of students’ motivation and
academic achievement; increased personal and social competence related to work in general; a broad understanding of an occupation
or industry; career exploration and planning; and acquisition of knowledge or skills related to employment in particular occupations or
more generic work competencies. For these reasons, we are utilizing supplemental funding to support a Teacher on Special
Assignment for CTE to ensure our CTE pathways and the instruction from teachers within such pathways are top notch. Additionally,
we are hiring a college and career specialist to support student enroliment in CTE and work-based learning. We believe these
services and supports will improve academic achievement and graduation rates for all students, but particularly our at-risk students.

Youth Development

In a study done in 2006 by Dr. Theresa Akey, it was concluded that the earlier schools and teachers begin to build students’ healthy
self-awareness of strengths and confidence in their ability to do well, the better students will perform academically. This study
suggests that perceived academic competence may play an even more important role than engagement in shaping achievement
outcomes. The influence of perceived academic competence on both reading and mathematics achievement was between two and
four times larger than that of engagement in school. These findings suggest that the earlier schools and teachers begin to build
students’ confidence in their ability to do well, the better off students will be. This study found that two factors in the school context —
supportive teachers and clear and high expectations about behavior — were key to enhancing the development of both perceived
competence and engagement. Teachers whom students see as supportive and who set clear rules and guidelines about behavior help
create an atmosphere in which students feel in control and confident about their ability to succeed in future educational endeavors. To
ensure the academic achievement of all students in WPUSD, it is critical that we create environments where students are safe,
connected, engaged, and held to high expectations for behavior and learning. Students' achievement will only be as good as the
environment that supports it. Therefore, WPUSD will utilize supplemental funding to provide youth development professional
development, coaching, and supports to administrators, teachers and support staff to ensure they are equipped to implement best
practices aligned with the youth development framework. Such practices are further supported by the PBIS framework and Love &
Logic which are also a component of our Goal 4 related to student safety and engagement and funded with supplemental dollars.
Lastly, supplemental funds will be utilized for a Mental Health Specialist to support Tier Il behavioral and/or mental health interventions
for students and to support teachers in better implementing their own Tier | interventions with students.

School Resource Officer
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Keeping students safe and actively engaged takes many forms. One form is a school resource officer. "The number one goal of an
SRO should be to bridge the gap between law enforcement and youth. So what we are talking about at the end of the day is building
relationships," says Mo Canady, executive director of the National Association of School Resource Officers. He cites the Department
of Justice (DOJ) statistic that a drop in juvenile arrests by nearly 50% between 1994 and 2009 coincided with an expanding use of
school resource officers. In 2013, the DOJ awarded nearly $45 million in grants to fund hundreds of school resource officer positions
across the country. WPUSD will utilize supplemental funding for an SRO who will be based at the high school but will be a support to
all district schools. The SRO will work closely with other support staff to implement the youth development framework for youth safety,
connectedness, engagement, and learning.

Online Learning Management/Communication System

Joyce Epstein's Framework of Six Types of Involvement (for schools and parents) cites Communicating as one of the six. She quotes,
"Communications about school programs and student progress to mean ' two-way, three-way and many-way' channels of
communication that connect schools, families, students, and the community." Results for parents include understanding school
programs and policies, monitoring and awareness of child's progress, responding effectively to students' problems, and interactions
with teachers and ease of communication with school and teachers. Schoology offers a platform for collaboration, communication and
resource sharing between home and school. Therefore, WPUSD will utilize supplemental funding to provide Schoology/Turnitin as a
means of communicating with students and families regarding student learning.

Parent Engagement

The overarching theme in research related to parent engagement is that parents of at-risk students will make a positive contribution to
their children's education if they receive the appropriate training and encouragement. Conversely, Delores Pena's study in 2000
indicated some of the most significant barriers to parental participation in school are home language, parent educational level,
attitudes of school staff, and cultural influences. Pena emphasized the importance of building trust and positive relationships between
schools and families. WPUSD will utilize supplemental funding to help nurture school-to-home relationships and address some of the
barriers to parent participation by hiring three bilingual Parent/School/Community Liaisons. WPUSD will also contract with Document
Tracking Services (DTS) to create surveys in both English and Spanish to encourage regular two-way communication between home
and school.

At-risk students (roughly 80% of whom are unduplicated pupils) will be targeted for intervention services. Intervention services will be
more robust with the addition of intervention support providers, counselors, sections for intervention support classes resulting in lower
class sizes, AVID expansion and support. Additionally, the district resource officer, behavior/mental health specialists will further
expand resources to our unduplicated pupil population. Although some of the aforementioned additions will enhance services to all
students, the vast majority of time and focus will be on ensuring our uduplicated students have the supports and opportunities they
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Addendum

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.

If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a

single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.

Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary

Annual Update

Stakeholder Engagement

Goals, Actions, and Services

Planned Actions/Services

Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: Icff@cde.ca.gov.

Plan Summary

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.

When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.

In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.

An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.

The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSl)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.

¢ Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.

* For example, for LCAP year 2017/18 of the 2017/18 — 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 — 2019/20 LCAP.

Annual Measurable Outcomes

For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services

Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis

Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.

e Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.

e Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.

e Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.

e Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement

Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
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charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.

Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.

School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.

Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.

Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services

LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.

School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.

Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.

New, Modified, Unchanged

As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year's LCAP; or, specify if the goal is new.
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Goal

State the goal. LEAs may number the goals using the “Goal #’ box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?

Related State and/or Local Priorities

List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)

Identified Need

Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.

Expected Annual Measurable Outcomes

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services

For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement

Students to be Served

The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)

Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:

Students to be Served

For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.

Scope of Service

For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:

e If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."

e If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.

e If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“‘LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.

Location(s)

Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

Actions/Services

For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:

e Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.

e Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.

e Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.

o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.

Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.

Budgeted Expenditures

For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.

Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.

Estimated Supplemental and Concentration Grant Funds

|dentify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (56 CCR) Section 15496(a)(5).

Percentage to Increase or Improve Services

Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.

If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.

For those services being provided on an LEA-wide basis:

e For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.

e For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.
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For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:

For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities

Priority 1: Basic Services addresses the degree to which:

A.

B.
C.

Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;

Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
School facilities are maintained in good repair.

Priority 2: Implementation of State Standards addresses:

A.

B.

The implementation of state board adopted academic content and performance standards for all
students, which are:

English Language Arts — Common Core State Standards (CCSS) for English Language Arts
Mathematics — CCSS for Mathematics

English Language Development (ELD)

Career Technical Education

Health Education Content Standards

History-Social Science

Model School Library Standards

Physical Education Model Content Standards

Next Generation Science Standards

Visual and Performing Arts

World Language; and

How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.

xXT T oQ ™m0 2000

Priority 3: Parental Involvement addresses:

A.

B.
C.

The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;

How the school district will promote parental participation in programs for unduplicated pupils; and
How the school district will promote parental participation in programs for individuals with exceptional
needs.

Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A
B.
C.

G.

Statewide assessments;

The Academic Performance Index;

The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;

The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);

The English learner reclassification rate;

The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and

The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.

Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A.

School attendance rates;

B. Chronic absenteeism rates;
C.
D
E

Middle school dropout rates;

. High school dropout rates; and

High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day

(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:

(i) are enrolled in a Non-Public School
(i) receive instruction through a home or hospital instructional setting
(iif) are attending a community college full-time.

(2) The number of students who meet the enroliment requirements.

(3) Divide (1) by (2).

(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus

pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1,2, 3, and 4.

(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:

(A) The number of students who either graduated as grade 11 students or who earned any
of the following:

(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).
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(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis

1)

2)

3)

4)

S)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?

How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?

What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1)

2)

3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?

How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?

What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.017

What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 — COE Only), and Coordination of Services for Foster Youth (Priority 10 —
COE Only)?

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
‘Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?

4) What are the LEA’s goal(s) to address any locally-identified priorities?

5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?

7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?

9) What information was considered/reviewed for individual school sites?

10)What information was considered/reviewed for subgroups identified in EC Section 520527

11)What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?

12)How do these actions/services link to identified goals and expected measurable outcomes?

13)What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, January 2019

Page 187 of 191



LCAP Expenditure Summary

Total Expenditures by Funding Source

_ 2018-19 2018-19 fr?rlt;ﬁ
Funding Source Annual Update | Annual Update 2017-18 2018-19 2019-20 2019-20
Budgeted Actual Total
All Funding Sources 88,407,237.00 | 64,974,117.00 | 49,673,481.00 | 88,407,237.00 | 132,421,381.00 | 270,502,099.00
0.00 300,000.00 0.00 0.00 0.00 0.00
Agriculture Incentive Grant 12,091.00 9,949.00 11,709.00 12,091.00 13,783.00 37,583.00
Base 37,942,668.00 | 37,335,984.00 | 35,913,217.00 | 37,942,668.00 | 39,564,554.00 | 113,420,439.00
California Career Pathways Trust 0.00 0.00 0.00 0.00 0.00 0.00
Career Technical Education Incentive Grant (CTEIG) | 450,792.00 500,135.00 530,605.00 450,792.00 154,467.00 1,135,864.00
Carl D. Perkins Career and Technical Education 38,347.00 32,290.00 28,800.00 38,347.00 38,766.00 105,913.00
Comprehensive Support and Improvement (CSI) 0.00 0.00 0.00 0.00 110,000.00 110,000.00
Educator Effectiveness Fund (EEF) 0.00 0.00 0.00 0.00 0.00 0.00
Lottery 489,618.00 569,540.00 428,974.00 489,618.00 528,600.00 1,447,192.00
Mental Health Funds 273,696.00 254,682.00 329,666.00 273,696.00 258,042.00 861,404.00
Other 45,416,178.00 | 22,313,806.00 | 9,000,000.00 | 45,416,178.00 | 87,719,384.00 | 142,135,562.00
Supplemental 3,731,847.00 3,617,266.00 3,418,510.00 3,731,847.00 3,966,354.00 11,116,711.00
Title | 6,000.00 10,165.00 6,000.00 6,000.00 6,000.00 18,000.00
Title Il 40,000.00 30,300.00 0.00 40,000.00 55,431.00 95,431.00
Title 11 6,000.00 0.00 6,000.00 6,000.00 6,000.00 18,000.00

* Totals based on expenditure amounts in goal and annual update sections.
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All Expenditure Types

88,407,237.00

64,974,117.00

49,673,481.00

88,407,237.00

132,421,381.00

270,502,099.00

88,407,237.00

64,974,117.00

49,673,481.00

88,407,237.00

132,421,381.00

270,502,099.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Object Type and Funding Source

2018-19 2018-19 2017-18
. . Annual Annual through
Object Type Funding Source Update Update 2017-18 2018-19 2019-20 2019-20
Budgeted Actual Total
All Expenditure Types All Funding Sources 88,407,237.00 | 64,974,117.00 | 49,673,481.00 | 88,407,237.00 | 132,421,381.0 | 270,502,099.0
0 0
0.00 300,000.00 0.00 0.00 0.00 0.00
Agriculture Incentive Grant 12,091.00 9,949.00 11,709.00 12,091.00 13,783.00 37,583.00
Base 37,942,668.00 | 37,335,984.00 | 35,913,217.00 | 37,942,668.00 | 39,564,554.00 | 113,420,439.0
0
California Career Pathways 0.00 0.00 0.00 0.00 0.00 0.00
Trust
Career Technical Education 450,792.00 500,135.00 530,605.00 450,792.00 154,467.00 1,135,864.00
Incentive Grant (CTEIG)
Carl D. Perkins Career and 38,347.00 32,290.00 28,800.00 38,347.00 38,766.00 105,913.00
Technical Education
Comprehensive Support and 0.00 0.00 0.00 0.00 110,000.00 110,000.00
Improvement (CSI)
Educator Effectiveness Fund 0.00 0.00 0.00 0.00 0.00 0.00
(EEF)
Lottery 489,618.00 569,540.00 428,974.00 489,618.00 528,600.00 1,447,192.00
Mental Health Funds 273,696.00 254,682.00 329,666.00 273,696.00 258,042.00 861,404.00
Other 45,416,178.00 | 22,313,806.00 | 9,000,000.00 | 45,416,178.00 | 87,719,384.00 | 142,135,562.0
0
Supplemental 3,731,847.00 | 3,617,266.00 | 3,418,510.00 | 3,731,847.00 | 3,966,354.00 | 11,116,711.00
Title | 6,000.00 10,165.00 6,000.00 6,000.00 6,000.00 18,000.00
Title 1l 40,000.00 30,300.00 0.00 40,000.00 55,431.00 95,431.00
Title 11 6,000.00 0.00 6,000.00 6,000.00 6,000.00 18,000.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal
2018-19 2018-19 201715
Goal Annual Update Annual Update 2017-18 2018-19 2019-20 g
2019-20
Budgeted Actual
Total
Goal 1 36,360,096.00 35,907,441.00 34,273,150.00 36,360,096.00 38,013,851.00 108,647,097.00
Goal 2 374,772.00 274,195.00 368,832.00 374,772.00 283,980.00 1,027,584.00
Goal 3 1,547,036.00 1,591,818.00 1,487,991.00 1,547,036.00 1,420,431.00 4,455,458.00
Goal 4 581,803.00 687,616.00 629,649.00 581,803.00 767,129.00 1,978,581.00
Goal 5 49,333,711.00 26,314,304.00 12,711,774.00 49,333,711.00 91,716,383.00 153,761,868.00
Goal 6 209,819.00 198,743.00 202,085.00 209,819.00 219,607.00 631,511.00

* Totals based on expenditure amounts in goal and annual update sections.
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