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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2019-20 Second Interim Notes

The Second Interim budget report is a snapshot in time of the local educational agency’s (LEA) revenue
and expenditure forecasts for the current fiscal year as well as a projection of the two subsequent fiscal
years. It is a time to adjust the budget based upon the enacted State Budget and subsequent trailer bills,
the closing of the prior fiscal year, and other factors that impact revenue and expenditures. The Second
Interim report covers the period of time from July 1 through January 31 each fiscal year and must be
submitted to the county office of education no later than March 15.

BUDGET ASSUMPTIONS:

Planning Factors for Second Interim and MYPs:

The 2019-20 budget assumptions are used to prepare the 2019-20 Budget and multi-year projections for
2020-21 and 2021-22 fiscal years. Placer County Office of Education (PCOE) provides districts with a
Common Message letter outlining basic assumptions for the Second Interim Budget. PCOE has
recommended that each district use State Dept. of Finance (DOF) gap funding percentages as estimated
by DOF and provided in the Fiscal Crisis and Management Assistance Team (FCMAT) LCFF Calculator.

Additionally, PCOE is recommending the district incorporate projection information from FCMAT and
School Services of California (SSC) Dartboard for specific budget circumstances for our individual district.
Every district receives differing amounts of revenue through the LCFF funding model and has its own
particular set of financial risk factors. [t is important that all districts continue to assess their individual
situations and plan accordingly to maintain fiscal solvency. Key planning factors for LEAs to incorporate
into the 2019-20 budget and multiyear projections are listed on the next page and based on the latest
information available.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2019-20 Second Interim Notes

GENERAL FUND BUDGET ASSUMPTIONS SECOND INTERIM AND MYP - Revenues

District assumptions for the 2019-20 Second Interim budget year and future multi-years are conservative
with projected LCFF GAP funding estimates per State Dept. of Finance estimates, projected COLAs, and

increase in projected enrollment growth based on historical information.

Enroliment is projected to

increase by 1% in both 2020-21 and 2021-22. The budgeted ADA yield holds at 95.8%.

REVENUES

Enroliment

ADA Yield

ADA

% Increase (Decrease) Enrollment
# Increase (Decrease) Enroliment
Statutory COLA %

LCFF CCLA %

Base Grant - Grades K-3

Base Grant - Grades 4-6

Base Grant - Grades 7-8

sase Grant - Grades 9-12

Grade Span Funding (K-3 CSR & 8-12)
Supplemental Grants (% Adj. Base)
Concenfration Granis
Concentration Grant Thresheld
LCFF Gap Closed Percentage
LCFF Entilement per ADA (Inc Supp $)
LCFF Funding - Base

Property Tax change

Est. Properiy Taxes

LCFF Supplemental Funds

Federal Revenue

Categorical COLA

Transfers In

Lottery Unrestricted/ADA

Lottery Restricted/ADA

Mandate Block Grant (grades K-8)
Mandate Block Grant (grades 9-12)

19/20 First | 19/20 Second|  20/21 2122
[nterim Interim Projection | Projection
7,209 7,209 7,281 7,354
95.8% 95.8% 95.8% 95.8%
6,926 6,926 6,995 7,065
1.7% 1.8% 1.0% 1.0%
122 [ 12 72 73
3.26% 3.26% 2.29% 271%
3.26% 3.26% 2.29% 271%
§7.,702 $7,702 $7.878 $8,002
$7.818 $7.818 $7.997 $8,214
$8,050 $8,050 $8,245 $8,468
$9,329 $9,329 $9,543 $9,801
$801 $801 $819 $842
20% 20% 20% 20%
50% 50% 50% 50%
55% 55% 55% 55%
100.00% 100.00% 100.00% | 100.00%
9,143 9,143 9379 9,378

$59,881,267| $59,882,340 (362,846,703 (564,149,264
4.65% 2.59% 3.00% 3.00%

$52,880,367 | $52,880,367 |$54,466,778|%56,100,7581

$3,981,386 | $3,973,052 | $4,051,622 | $4,155,833
0% 0% 0% 0%
3.26% 3.26% 2.29% 2.71%

- 15,180 - -
$153.00 $153.00 $153.00 $153.00
$54.00 $54.00 $54.00 $54.00
$3224 $32.18 $32.92 $33.81
$61.90 $61.94 $63.36 $65.08

Based on PowerSchoel enrcliment

Based on Histerical Rates

Enrollment X ADA Yield

Based on 18/20 enrollment, historical rates

Per PCCE Common Message
Per SSC Dartboard

Per LCFF Calculator

Per LCFF Calculator

Per LCFF Calculator

Per LCFF Calculator

Per LCFF Calculator

Per LCFF Calculator

Per LCFF Calculator

Per LCFF Calculator

Per LCFF Calculator

Per LCFF Calculator

Per LCFF Calculator

County Taxes Report/3-Yr Ave.
Actuals/3-Yr Average

Per LCFF Calculator

Per PCOE Common Message
Per PCOE Common Message

Per SSC Dartboard
Per S5C Dariboard
Per SSC Dartboard
Per SSC Dartboard
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2019-20 Second Interim Notes

GENERAL FUND BUDGET ASSUMPTIONS SECOND INTERIM AND MYP — EXPENDITURES

18420 First | 19/20 Secand 20/21 21/22
Interim Interim Projection | Projection

EXPENDITURES
Certificated New Positions - FTE 4.0 4.0 46 30 Based on Enrollment Projections
Cert. New Positions for New Schools 03 0.3 20 1.0 20/21 New Elementary, 21/22 New H.S.
Estimated Retirements/Resighatons - FTE 00 00 -1.0 0.0 Based on Nofifications
Reductions in Staffing - FTE 00 0.0 0.0 0.0
Staffing Ratios:

TK/Kindergarten 251 251 251 251 Per Contract - District-wide

13 25:1 251 25:1 251 Per Contract - District-wide

4-5 311 311 311 311 Per Contract

68 321 321 321 321 Per Contract

9-12 361 361 361 361 Per Contract
Certificated Step/Column 1.70% 1.70% 1.70% 1.70%
Avg. teacher compensation $107 840 $107,840 $109,673 | $111,538
Classified New Positions - FTE 0.0 0.0 0.0 00
Classified New Positions for New Schools 00 00 47 10.5 20/21 New Elementary, 21/22 New H.S.
Estimated Retirements - FTE 0.0 00 0.0 00
Reductions in Staffing - FTE 0.0 0.0 0.0 0.0
Classified Step/Column 1.40% 1.40% 1.40% 1.40%
Health Benefits per FTE $14,424 $14,424 [ $14,424 $14,424 |Confribution Capped
CalPERS Employer Rate 19.721% 19.721% 22.80% 24.90% |Per PCOE Commaon Message
Classified Total Statutory Benefits Rate 2B.761% 28.761% 31.84% 33.94%
CalSTRS Emplayer Rate 17.10% 17.10% 18.40% 18.10% |Per SSC Dartboard - May Revise
Certificated Total Statutory Benefits Rate 19.940% 19.940% 21.24% 20.94%
Transfers Out $350,755 | $326,685 | $214,572 | $337,117 (Adult Ed, Cafeteria, Fund 17 Wetlands
Contribution to RRM $2,313776 | $2,313776 | $2,313,776 | $2,313,776 (3% of GF 18-19 Expenditures - 2019-20
Designated for Economic Uncertainty 3% 3% 3% 3%
Site Allocations:

Elementary $47.00 $47.00 $47.00 $47.00

Middle School $58.50 $58.50 $58.50 $58.50

High School $83.75 $83.75 $83.75 $83.75

Lottery per teacher $500 $500 $500 $500 Per Contract

Local Control Funding Formula

For the past few years, the District has ended the year with actual P-2 enroliment greater than projected,
and accordingly at First Interim we adjusted our enroliment growth percentage to 1.7%. There is no
change to this assumption at Second Interim. The 2019-20 statutory COLA remains at 3.26%; however, the
projected 2020-21 and 2021-22 COLAs have decreased to 2.29% and 2.71%, respectively. As full funding
of LCFF was achieved last fiscal year, the statutory COLA represents the only annual increase in LCFF
funding from the State. While the economy has improved quickly over the past several years, both the
Govemor and the Department of Finance continue to remind educational entities that an economic
downturn is inevitable and would negatively affect school funding.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2019-20 Second Interim Notes

Early Intervention Preschool Grant

With his signing of the state budget in June, Governor Newsom approved the Special Education Early
Intervention Preschool Grant. Providing $9,010 in unrestricted funding per pre-TK student in each District's
December 1, 2018 pupil count, the grant will provide approximately $756,000 in additional funds for the
District in 2019-20. While the funds are unrestricted in nature, the District will use to revenue to offset a
portion of the district’s special education encroachment.

In his January budget proposal for 2020-21, the Govemnor proposed reducing the Early Intervention
Preschool Grant by nearly half, to $4,570 per pre-TK student in each District's December 1, 2019 pupil
count. Therefore, based on the PCOE Common Message, the district will continue to include the revenue
as ongoing in nature. In 2020-21 the District will continue as we are in 2019-20 to use the funds to support
the Special Education encroachment. In 2021-22 and those years in the future, the District will reserve the
funds as a component of ending fund balance until we receive guidance on future uses of these funds.

PROPOSED BUDGET:
The 2019-20 Second Interim budget, presented on the following page, is built from aséumptions from the

State-adopted budget, federal and local revenue projections, district historical data, SSC dartboard,
FCMAT LCFF Calculator and PCOE Common Message.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2019-20 Second Interim Notes

Major Changes to Fund Balance since Adopted Budget - 2019-20 Second Interim Report

Budgeted Fund Balance Decrease at First Interim (31,906,877)
Revenues
Federal Revenue
Tile IV allocation 50,000
CSl Allocation 155,000
Medi-Cal revenues (budgeted when received) 25,000
Reduction in Title i, Title Il and Title Ill awards (20,000)
Total Federal Revenue Changes . 210,000
State Revenue
Adjust mandate revenue and ag incentive to actual (20,000)
Local Revenue
Receiptof prior years' MAArevenues 185,000
Increase in RDA faciliies funds 180,000
Reduction in local CTEIG grant {50,000)
SCOE grant 15,000
Homeless studenttransportation (reimb. cost) 30,000
Other local revenues 10,000
Total Local Revenue changes 380,000
Total Change in Revenues 670,000
Expenditures
Certificated Salaries
Transfer to classified salaries for some coaching positions (30,000)
Netsawvings for employee on unpaid leave {25,000)
Budget 1/2 year principal for Leaman Elementary (One-Time $) 45,000
Increase in psych salaries due to add’l salaryschedule steps 20,000
Title IV funding 10,000
Increase in extra assignmentbudgets 10,000
Transfers from other objects 30,000
Miscellaneous 10,000
Total Certificated Salaries changes 70,000
Classified Salaries
Satary savings due to afirition (10,000)
Transfer from certificated salaries for some coaching positions 30,000
Transfers from other objects 40,000
Employee on paid leave 15,000
Miscellaneous 5,000
Total Classified Salaries changes 80,000
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2019-20 Second Interim Notes

Major Changes to Fund Balance since Adopted Budget - 2019-20 Second Interim Re port
Expenditures (Continued)
Books and Supplies

CSl| Alfocation 150,000

Previous years' MAA revenues 90,000

Nettransfers to other objects {(200,000)

Reduction to Title | allocation (10,000)

Reduction in CTEIG grant (45,000)

Miscelianeous 5,000

Total Books and Supplies (10,000)

Services & Cther Operating Expenditures

Net decrease in nonpublic schools/agencies budgets (10,000)

Increase in special education legal budget 20,000

Increase in property & liability insurance 20,000

RDA Facilities projects 15,000

Net transfers from other objects 85,000

Decrease in Title Il and Title |Il funding (10,000)

Title IV funding 40,000

Homeless transportation contract (offset by revenues) 30,000

Contracted business senvices (actuarial study/phone senvce study) 15,000

Miscellaneous 15,000

Total Senices and Cther Operating Costs 220,000

Capital Outlay - Purchase of tiny house for LHS farm 25,000
Other Outgo -

Total Change in Expenditures 380,000
Transfers In -
Transfers Out - Reduce transfer to Fund 17 for amount paid for tiny house (25,000)

Rounding 2,484

Total Change in Budgeted Fund Balance 212,516

Budgeted Deficit Spending at Second Interim (1,694,361)
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2019-20 Second Interim Notes

Multi-Year Projections 2019-20, 2020-21 and 2021-22 Budget Years:

The multi-year projections provide a view of the current year and subsequent two years’ budgets. The
multi-year projections are built on assumptions provided by PCOE Common Message, School Services of
California, the 2019-20 State adopted budget, the State Dept. of Finance (DOF), FCMAT LCFF Calculator,
federal funding projections and district trends and data.

Included in the multi-year budget is the transfer of $187,000 to Fund 17 in the 2019-20 fiscal year.
Additionally, $25,000 was spent out of the General Fund on a tiny house to be located at the LHS Farm.
This represents the final payment of a total of $712,000 in Wetlands Reserve funds borrowed from Fund 17
in previous years.

Local Control Funding Formula

For the past few years, the District has ended the year with actual P-2 enroliment greater than projected,
and at First Interim we adjusted our enrollment growth percentage to 1.7%. There is no change to this
assumption at Second Interim. The 2018-20 statutory COLA remains at 3.26%; however, the projected
2020-21 and 2021-22 COLAs have decreased to 2.29% and 2.71%, respectively. Projected LCFF
revenues for the subsequent two years have been reduced accordingly. As full funding of LCFF was
achieved last fiscal year, the statutory COLA represents the only annual increase in LCFF funding from the
State. While the economy has improved quickly over the past several years, both the Governor and the
Department of Finance continue to remind educational entities that an economic downturn is inevitable and
would negatively affect school funding.

CalSTRS and CalPERS Employer Contributions

The 2019-20 state budget included some pension relief for public education employers; specifically a
$3.15 billion non-Prop 98 general fund payment on behalf of employers to the CalSTRS and CalPERS
Schools Pool.

The CalSTRS employer contributions rates are as follows: 17.1% in 2019-20, 18.4% in 2020-21 and 18.1%
in 2021-22. CalPERS employer contributions rates are: 19.721% in 2019-20, 22.8% in 2020-21 and 24.9%
in 2021-22.

The CalSTRS and CalPERS additional costs associated with the employer rates increase over the next
three years including the cumulative costs since the rates increased are as follows:

2019-20 2020-2021 2021-2022
STRS Additional Costs Per Year $ 273,789 | $ 448,036 [ $  (106,064)
PERS Additional Costs Per Year $ 165,070 | $ 309,841 | § 208,887
$ 438,859 | $ 757,877 | $ 102,823
STRS Additional Costs - Cumulative (since 16/17) | $ 1,918,858 | $ 2,366,894 | $ 2,260,830
PERS Additional Costs - Cumulative (since 16/17) | $ 656,735 | § 966,577 | $ 1,175,464
$ 2575593 | $ 3,333,471 (% 3,436,293
210
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2019-20 Second Interim Notes

Contributions to Restricted Programs

Some categorical programs require contributions from the district unrestricted funds as the funding
received does not cover the expenditures for that specific program. A summary of the change in
contributions from 2019-20 First Interim Budget to 2019-20 Second Budget is presented below:

Contributions to Restricted Programs
2019-20 Second Interim vs Firstinterim
Second First
Prograimn Resouirce Interim Interim Change Camments
Special Ed-Basic Grant (PL94-
142) 330 - $1,989,033 $1,993,65% ($3,726)
Spec Ed Pre-School 33s 55,166 $5,007 $159
Reduction in NPA/NPS; teacher on
unpaid leave; reduction in indirect
Special Education 6500 * $8,017,767 $8,101,230 ($83,4683) cost budget
Funded $350k from restricted RDA
Routine Repair & Maintenance facilities funds instead of
{(RRM) a150 $2,313,776 $2,313,776 30 unrestricted general fund
Funded $350k from restricted RDA
facilities funds fo RRM instead of
RDA Funds - Facilities 9030 ($350,000) %0 {$350,000)  unrestricted general fund
CARB Clean Air Grant 9437 $95,369 $95,369 %0
Total Contribution to Restricted Programs $12,072,011 $12,509,041 ($437,030)
Total Special Ed Contribution $ 10,012,865 $10,099,896 ($87,030)

Contribution to Routine Repair & Maintenance

At First Interim, the District budgeted its RRM contribution of $2,313,776 from the unrestricted general
fund. The District is now using $350,000 of restricted RDA funds towards this contribution, bringing the
contribution from unrestricted funds down to $1,963,776 with a savings to the General Fund of $350,000
each year. The District intends to continue to contribute this amount to RRM from restricted RDA funds for
the two subsequent budget years as well. The RRM contribution is budgeted at 3% of the District’'s 2018-
19 expenditures and transfers out. The 2019-20 contribution will be recalculated at year-end based on 3%
of actual 2019-20 general fund expenditures and transfers out and adjusted accordingly to be in
compliance.
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2019-20 Second Interim Notes

Cash

As a significant portion of our State funding is from property taxes and those payments are apportioned by
the State only three times a year, the District must use short-term TRANS (Tax Revenue Anticipation
Notes) borrowing to provide General Fund cash flow support during the remaining nine non-apportionment
months.

In 2019-20, the District is using a $16.4 million TRANS borrowing to provide cash flow support from
October through June. Without a TRANS issuance, we historically experience a negative General Fund
cash balance for the two to three months preceding our property tax payments each year in December.
This is typical of districts that rely on property taxes to backfill LCFF funding. The District plans to continue
to participate in TRANS borrowing for any fiscal years where the District General Fund is dependent upon

cash flow needs.

COMPONENTS OF ENDING FUND BALANCE

Details of the Components of Ending Fund Balance for 2019-20, 2020-21 and 2021-22 are listed below:

Second Interim

14

2019-20

Carmbinad

Projection

2020-2021

Projection

2021-2022

T rmalaimard

Lompunent> Ul cnaing runa osaidnce

Nonspendable:

Revolving Cash 5,000 5,000 5,000
Restricted - Federal/State/Local Programs

Reserve - Designated Programs 986,480 1,225,852 1,559,727
Unassigned/Unappropriated:

Reserve - Economic Uncertainty @ 3% 2,434,105 2,399,715 2,475,947
Reserve - Special Education Preschool Funds - 383,880
Reserve - Additional LCFF Supplemental

Required Increase Budget 20-21,21-22 & 22-23 - 70,236 113,447
Reserve - MAA - Ext Day Kindergarten setup 91,842 91,842 91,842
Reserve - 2 FTE K & MS Class-size Staffing - 160,000 320,000
Reserve - Start Up - Elementary 20/21 350,000 - -
Reserve - Start Up - High School 21/22 1,500,000 1,251,658 -
Reserve - One-Time Science Adoption 20/21 400,000 400,000 400,000
Reserve - Charter Technical Assistance 267,859 267 359 267,859
Reserve - Unassigned Economic Uncertainty

surnhis /idefirit) 2 777 aan 2 A72 aaa 217C aon
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WESTERN PLACER UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES
2019-20 Second Interim Notes

When reviewing the components of Ending Fund balance it is important to distinguish those amounts that
are non-spendable, restricted and unassigned/unappropriated. For the 2019-20 budget year and next two
budget years the district is meeting the minimum 3% Reserve for Economic Uncertainties. Along with this
reserve, the district is reserving funds for extended day kindergarten set up costs, class-size staffing for
potential growth in kindergarten and middle school grades, startup costs associated with new schools in
2020-21 and 2021-22, a one-time science textbook adoption, charter technical assistance, a reserve for
budgeted special education preschool funds, and a reserve for additional required supplemental funds
spending increases. Amounts that are not specifically identified for designated uses as noted above are
included in the Reserve — Unassigned Economic Uncertainty Surplus.

Placer County Office of Education continues to reinforce the need for reserves over the minimum reserve
requirements. In the projection years, funding growth is expected to be limited as target funding
approaches; employer confributions to retirement benefits are scheduled to rise; and requirements to
improve academic performance increase. Special attention must be made to out-year projections and the
contributing factors both within and outside the control of district decision makers. To maximize success,
districts will need to make deliberate use of resources and prudent fiscal decisions.

DISTRICT OTHER FUNDS

Included below are the other funds of the District. The budgets have been updated to reffect budget
adjustments up to the Second Interim reporting period.

2019-20 SECOND INTERIM
Beginning Ending

Fund Balance Revenues Expenditures Fund Balance
Fund 11 - Aduft Education Fund $ 22908 $ 71,682 % 71,682 § 22,908
Fund 12 - Child Development Fund $ 10,854 $ - $ - $ 10,854
Fund 13 - Cafeteria Fund $ 5946 $ 2,022,837 $ 1,980,832 $ 47,951
Fund 17 - Special Reserve for Other Than
Capital Outlay $ 524218 $% 196,500 $ - $ 719,718
Fund 21 - Building Fund $ 62856493 $ 19596192 $ 78,213,799 $ 4,238,386
Fund 25 - Capital Facilities Fund $ 212913 $ 504,000 $ 544,163 § 172,750
Fund 35 - County Schools Facilities Fund $ 83,384 % 3,011,000 % 16,740 % 3,077,644
Fund 40 - Special Reserve for Capital Outlay
Projects $ 82,800 §% 1,500 $ 15,180 § 69,120
Fund 49 - Debt Service Fund for Blended
Component Units $ 5,640,229 $ 9,251,196 $ 7,062,531 § 7,828,894
Fund 71 - Retiree Benefit Fund $ 7,143 % 125 § - $ 7,268
Fund 73 - Foundation Private-Purpose Trust
Fund $ 164,033 $ 2,500 $% - $ 166,533

214

15



215



