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First Interim Update —2019-20 Budget

=" The district’s Board of Trustees shall certify in writing
whether or not the district is able to meet its financial
obligations for the remainder of the fiscal year and,
based on current forecasts, for the two subsequent fiscal
years. The certification shall be classified as positive,
qgualified, or negative, pursuant to standards and criteria
adopted by the State Board of Education (EC §33127).

" |n certifying the 2019-20 First Interim report as positive,
the Board confirms its fiduciary responsibility to maintain
fiscal solvency for the current and subsequent two fiscal
years.




First Interim Update — 2019-20 Budget

Changes from District’s Adopted Budget:

= 2018-19 Books closed — Actual Ending Fund Balance now
known

= 2018-19 program categorical and co-curricular carryover
funds added to District & site expenditure budgets

" Finalized 2019-20 staffing, position control, benefits and
updates of new grants or final revenue allocations
through October 2019

= Updated programs that require General Fund contribution



2019-20
Budget -
First Interim

First Interim

2019-20
Unrestricted Restricted Combined

Revenues
LCFF Funding - Base 59,881,267 995,884 60,877,151
LCFF Funding - Supplemental 3,981,386 - 3,981,386
Federal Revenue - 2,767,929 2,767,929
State Revenue 2,066,546 4.460,137 6,526,683
Local Revenue 1,454,210 3,252,242 4,706,452
Total Revenue 67,383,409 11,476,192 78,859,601

Expenditures

Certificated Salaries 28,177,063 5,138,955 33,316,018
Classified Salaries 6,133,424 3,733,502 9,866,926
Benefits 13,016,192 6,849,083 19,865,275
Books and Supplies 4,114,661 1,938,906 6,053,567
Other Services & Oper. Exp 4,876,613 3,398,968 8,275,581
Capital Outlay 70,210 733,875 804,085
Other Outgo 7xxx 220,075 2,032,228 2,252,303
Transfer of Indirect 73xx (991,297) 987,515 (3,782)
Total Expenditures 55,616,941 24,813,032 80,429,973
Deficit/Surplus 11,766,468 (13,336,840) " (1,570,372)
Transfers In 15,180 - 15,180
Transfers out (350,755) (930) (351,685)
Contributions to Restricted (12,509,041) 12,509,041 -
Net increase (decrease) in Fund Balance (1,078,148) (828,729)° (1,906,877)
Beginning Balance 9,525,116 1,977,461 11,502,577
Ending Fund Balance 8,446,968 1,148,732 9,595,700
Components of Ending Fund Balance
Nonspendable:

Revolving Cash 5,000 5,000
Restricted - Federal/State/Local Programs

Reserve - Designated Programs - 1,148,732 1,148,732
Unassigned/Unappropriated:

Reserve - ECoOnomic Uncertainty @ 3% 2,423,450 2,423,450
Reserve - Start Up - Elementary 20/21 510,000 510,000
Reserve - Start Up - High School 21/22 1,500,000 1,500,000
Reserve - One-Time Science Adoption 20/21 400,000 400,000
Reserve - Charter Technical Assistance 269,641 269,641
Reserve - Unassignhed Economic Uncertainty

surplus/(deficit) 3,338,877 - 3,338,877
Total Ending Fund Balance 8,446,968 1,148,732 9,595,700




Adopted
Budget

VS.

First
Interim

Adopted First Interim Ist Interim
Budget vs Adopted
2019-20 2019-20 19-20
Combined | Unrestricted Restricted Combined $Variance
Revenues
LCFF Funding - Base 60,457,771 59,881,267 995,884 60,877,151 419,380 | 1
LCFF Funding - Supplemental 3,966,354 3,981,386 - 3,981,386 15,032 1
Federal Revenue [ 2,326,564 2,767,929 2,767,929 441,365 | 2
State Revenue 5,715,545 2,066,546 4,460,137 6,526,683 811,138| 3
Local Revenue 4,101,267 1,454,210 3,252,242 4,706,452 605,185 4
Total Revenue 76,567,501 | 67,383,409 11,476,192 78,859,601 2,292,100
Expenditures

Certificated Salaries 33,508,295 28,177,063 5,138,955 33,316,018 (192,277) 5
Classified Salaries [ 9,740,953 6,133,424 3,733,502 9,866,926 125,973 6
Benefits [ 19,822,996 13,016,192 6,849,083 19,865,275 42,279\ 7
Books and Supplies [ 3,775,216 4,114,661 1,938,906 6,053,567 2,278,351 | 8
Other Services & Oper. Exp f 7416,835 4876,613 3,398,968 8,275,581 858,746 | 9
Capital Outlay 37,547 70,210 733,875 804,085 766,538 | 10
Other Outgo 7xxx [ 2,246,490 220,075 2,032,228 2,252,303 5,813
Transfer of Indirect 73xx (3,782) (991,297) 987,515 (3,782) -
Total Expenditures 76,544,550 | 55,616,941 24,813,032 80,429,973 3,885,423
Deficit/Surplus 22,951 11,766,468  (13,336,840) | (1,570,372)| (1,593,323)
Transfers In - 15,180 - 15,180 15,180
Transfers out i (350,755) (350,755) (930) (351,685) (930)
Contributions to Restricted - (12,509,041) 12,509,041 - -
Net increase (decrease) in Fund Balance (327,804)] (1,078,148) (828,729)" (1,906,877)[ (1,579,073)
Beginning Balance 6,680,645 9,525,116 1,977,461 11,502,577 4,821,932
Ending Fund Balance 6,352,841 8,446,968 1,148,732 9,595,700 3,242,859
Components of Ending Fund Balance
Nonspendable:
Revolving Cash 5,000 5,000 5,000
Restricted - Federal/State/Local Programs -
Reserve - Designated Programs 392,378 1,148,732 1,148,732 756,354
Unassigned/Unappropriated: i
Reserve - Economic Uncertainty @ 3% 2,306,859 2,423,450 2,423,450 116,591
Reserve - 19/20 Early TK Staffing 107,810 - - (107,810)
Reserve - Start Up - Elementary 20/21 580,000 510,000 510,000 (70,000)
Reserve - Start Up - High School 21/22 1,100,000 1,500,000 1,500,000 400,000
Reserve - One-Time Science Adoption 20/21 400,000 400,000 400,000 [ 400,000
Reserve - Charter Technical Assistance 236,083 269,641 269,641 33,558
Reserve - Unassighed Economic Uncertainty
surplus/(deficit) 1,208,528 3,338,877 3,338,877 2,130,349
Total Ending Fund Balance 6,352,841 8,446,968 1,148,732 9,595,700 3,642,859




Major
Revenue &
Expenditure
Changes to
2019-20
Budget since
Adopted
Budget
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Continued on next slide

Major Changes to Fund Balance since Adopted Budget - 2019-20 First Interim Report

Budgeted Fund Balance Decrease at Adopted Budget

Revenues
LCFF Sources - Increase in projected 48 additional ADA
Federal Revenue
Carryover of prior year unspent allocations
Medi-Cal revenues (budgeted when received)
Eliminate A/P test fee revenue (no longer received)
Total Federal Revenue Changes
State Revenue
Special Education Early Intervention Preschool grant
Increase in Lottery revenue
Increase in ASES grant
Total State Revenue changes
Local Revenue
Decrease in projected TRANS revenues (offset by decreased exp)
Western Placer Education Foundation grants
CARB clean air bus grant
Increase interestrevenue
Increase in RDA facilities funds
SIG grants (Safety and Wellness)
Carryover of prior year unspent allocations
Other local revenues
Total Local Revenue changes
Total Change in Revenues
Expenditures
Certificated Salaries
Add'l ETK teacher
Extra sections to accommodate increased enrollment at TBMS
Dec 1.0 FTE for SDC class closed at TBMs (new class opened at TBE)
2019-20 position control adjustments (actual vs. estimate)
Miscellaneous
Total Certificated Salaries changes
Classified Salaries
Increase in Paras (net 1.60 FTE)
.50 FTE deliverydriver
.50 FTE payroll technician
Site Title I-funded Instructional Assisant
2019-20 position control adjustments (actual vs. estimate)
Total Classified Salaries changes
Benefits
Decrease in PERS rate from adopted budget
Increase in STRS rate from adopted budget
Net decrease in benefits from salary savings
Total Benefits

420,000
35,000

(15,000)

755,000
20,000
35,000

(195,000)
15,000
575,000
100,000
40,000
40,000
20,000
10,000

60,000
65,000

(60,000)

(265,000)
10,000

50,000
10,000
15,000
15,000
35,000

(50,000)
110,000

(20,000)

435,000

440,000

810,000

605,000

(190,000)

125,000

40,000

($327,804)

2,290,000



Major
Expenditure
Changes to
2019-20 Budget
since Adopted
Budget

Major Changes to Fund Balance since Adopted Budget - 2019-20 First Interim Report

Expenditures (Continued)

Books and Supplies
C/O of prior year unspent federal funds
C/O of prior year unspent state funds
C/QO of prior year unspent local funds
C/O of prior-year co-curricular funds
Lottery, ASES, Medi-Cal, Wellness, Ed foundation revenues
Net transfers to other objects
Miscellaneous
Total Books and Supplies
Services & Other Operating Expenditures
Netincrease in nonpublic schools/agencies budgets
C/O of prior year unspent federal funds
C/O of prior year unspent state funds
C/O of prior year unspent local funds
Decin TRANS interest exp (partly offset by dec interest revenue)
Legal settlements (Special Education)
C/O of prior-year co-curricular funds
Net transfers from other objects
Lottery, ASES, Medi-Cal, Wellness, Ed foundation revenues
Miscellaneous
Total Services and Other Operating Costs
Capital Outlay
C/O of prior year unspent state and local funds
Purchase of four new school busses paid mostly from CARB grant
Net transfers from other objects
Miscellaneous
Total Capital Outlay
Other Outgo

Total Change in Expenditures

Transfers In

Rounding
Total Change in Budgeted FB

Budgeted Deficit Spending at First Interim

75,000
1,790,000
160,000
295,000
110,000
(170,000)

20,000

140,000
150,000
500,000

85,000

(300,000)

40,000
75,000
130,000
30,000

10,000

50,000
670,000
40,000
5,000

2,280,000
860,000
765,000
5,000
3,885,000
15,000
(927)
(1,579,073)

(1,906,877)

1(



Contributions to Restricted Programs

Contributions to Restricted Programs
2019-20 First Interim and 2019-20 Adopted Budget

Program Resource
Special Ed-Basic Grant 3310 *
(PL94-142)
Spec Ed Pre-School 3315 *
Special Education 6500 *
Maintenance 8150
CARB Clean Air Grant 9437

Total Contribution to Restricted Programs

Total Special Ed Contribution

First Adopted

Interim Budget Change
$1,993,659 $1,912,760 $80,899
$5,007 $0 $5,007
$8,101,230 $8,039,163 $62,067
$2,313,776 $1,877,987 $435,789
$95,369 $0 $95,369
$12,509,041 $11,829,910 $679,131
$ 10,099,896 $ 9,951,923 $147,973

Comments

Position control adjustments including cost
of Column F, .7075 FTE RSP para @ LHS

NPA/NPS/Contract senices increase,
netted against savings from hiring interns

Increase to 3% of 18-19 actual expenditures

District portion of purchase of four clean-air
busses

Contribution to Routine Repair & Maintenance

At the time of the Adopted Budget the district had not received any Proposition 51 funds and was not required to
increase the Routine Repair & Maintenance (RRM) contribution to 3% of total General Fund expenditures until
2020-21. However, by First Interim reporting, with the receipt of $3 million in CTE grant facilities funding for Twelve
Bridges High School, the district is now subject to the 3% contribution requirement to RRM in the current year.
Based on PCOE’s recommendation, the budgeted 3% RRM contribution is based on total 2018-19 expenditures.
At year end the final 2019-20 RRM contribution will be recalculated using 3% of total 2019-20 Unaudited Actual

expenditures out when the books are closed this next summer.
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Multiple-Year BUDGET Projections

2019-20 15t Interim
2020-21 Projected
2021-22 Projected



MYP -

Budget Assumptions - Revenues

18/19 19/20
Unaudited Adopted 19/20 First 20/21 21/22
Actuals Budget Interim Projection | Projection

REVENUES
Enroliment 7,081 7,159 7,209 7,281 7,354  |Based on PowerSchool enrollment
ADA Yield 96.0% 95.8% 95.8% 95.8% 95.8% |Based on Historical Rates
ADA 6,798 6,878 6,926 6,995 7,065  |Enrollment X ADA Yield
% Increase (Decrease) Enroliment 1.7% 1.0% 1.7% 1.0% 1.0% Based on 19/20 enrollment, historical rates
# Increase (Decrease) Enrollment 121 71 128 72 73
Funded ADA 6,799 6,878 6,995 7,065
Statutory COLA % 2.71% 3.26% 3.26% 3.00% 2.80% |Per PCOE Common Message
LCFF COLA % 3.70% 3.26% 3.26% 3.00% 2.80% |Per SSC Dartboard
Deficit %
Deficit Applied
Add'l RL adjustment
LCFF Entitlement Factors:
Base Grant - Grades K-3 $7,459 $7,702 $7,702 $7,933 $8,155  |Per LCFF Calculator
Base Grant - Grades 4-6 $7,571 $7,818 $7,818 $8,053 $8,278  |Per LCFF Calculator
Base Grant - Grades 7-8 $7,796 $8,060 $8,050 $8,302 $8,534 |Per LCFF Calculator
Base Grant - Grades 9-12 $9,034 $9,329 $9,329 $9,609 $9,878  |Per LCFF Calculator
Grade Span Funding (K-3 CSR & 9-12) $776 $801 $801 $825 $848  |Per LCFF Calculator
Supplemental Grants (% Adj. Base) 20% 20% 20% 20% 20% Per LCFF Calculator
Concentration Grants 50% 50% 50% 50% 50% Per LCFF Calculator
Concentration Grant Threshold 55% 55% 55% 55% 55% Per LCFF Calculator
LCFF Gap Closed Percentage 100.00% 100.00% 100.00% 100.00% 100.00% |Per LCFF Calculator
LCFF Entitlement per ADA (Inc Supp $) 8,915 9,143 9,143 9,379 9,379  |Per LCFF Calculator
LCFF Funding - Base $57,022,998 | $59,461,887 | $59,881,267 |$63,276,794|$64,650,016|Per LCFF Calculator
Property Tax change 3.80% 3.00% 4.65% 3.00% 3.00% |County Taxes Report/3-Yr Ave.
Est. Property Taxes $51,545,855 | $52,044,804 | $52,880,367 |$53,606,148|$55,214,333|Actuals/3-Yr Average
LCFF Supplemental Funds $3,799,505 | $3,966,354 | $3,981,386 | $4,098,535 | $4,216,743 |Per LCFF Calculator
Federal Revenue 0% 0% 0% 0% 0% Per PCOE Common Message
Categorical COLA 2.71% 3.26% 3.26% 3.00% 2.80% |Per PCOE Common Message
Transfers In - - - - -
Lottery Unrestricted/ADA $151.00 $151.00 $153.00 $153.00 $153.00 |Per SSC Dartboard
Lottery Restricted/ADA $53.00 $53.00 $54.00 $54.00 $54.00 |Per SSC Dartboard
Mandate Block Grant (grades K-8) $31.16 $32.24 $32.24 $33.16 $33.16  |Per SSC Dartboard
Mandate Block Grant (grades 9-12) $59.83 $61.90 $61.90 $63.67 $63.67  |Per SSC Dartboard
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MYP - Budget Assumptions - Expenditures

18/19 19/20
Unaudited Adopted 19/20 First 20/21 21/22
Actuals Budget Interim Projection | Projection

EXPENDITURES
Certificated New Positions - FTE 3.1 4.0 4.0 3.0 3.0 Based on Enrollment Projections
Cert. New Positions for New Schools 0.0 0.0 0.5 15 1.0 20/21 New Elementary, 21/22 New H.S.
Estimated Retirements/Resignations - FTE 21.8 0.0 0.0 0.0 0.0 Based on Notifications

Reductions in Staffing - FTE 0.0 0.0 0.0 0.0 0.0
Staffing Ratios:

TK/Kindergarten 25:1 251 251 251 251 Per Contract - District-wide

1-3 25:1 251 251 251 251 Per Contract - District-wide

4-5 31:1 31:1 31:1 31:1 31:1 Per Contract

6-8 32:1 32:1 32:1 32:1 32:1 Per Contract

9-12 36:1 36:1 36:1 36:1 36:1 Per Contract
Certificated Step/Column 1.70% 1.70% 1.70% 1.70% 1.70%
Avg. teacher compensation $106,752 $107,840 $107,840 $109,673 | $111,538
Classified New Positions - FTE 24 0.0 0.0 0.0 0.0
Classified New Positions for New Schools 0.0 0.0 0.0 47 10.5 20/21 New Elementary, 21/22 New H.S.
Estimated Retirements - FTE 3.0 0.0 0.0 0.0 0.0
Reductions in Staffing - FTE 0.0 0.0 0.0 0.0 0.0
Classified Step/Column 1.40% 1.40% 1.40% 1.40% 1.40%
Health Benefits per FTE $14,424 $14,424 $14,424 $14,424 $14,424 |Contribution Capped
CalPERS Employer Rate 18.062% 20.733% 19.721% 22.70% 24.60% |Per PCOE Common Message
Classified Total Statutory Benefits Rate 27.082% 29.773% 28.761% 31.74% 33.94%
CalSTRS Employer Rate 16.28% 16.70% 17.10% 18.40% 18.10% |Per SSC Dartboard - May Revise
Certificated Total Statutory Benefits Rate 19.10% 19.54% 19.940% 21.24% 20.94%
Transfers Out $81,200 $350,755 $350,755 $214,572 | $337,117 |Adult Ed, Cafeteria, Fund 17 Wetlands
Contribution to RRM $1,877,987 | $1,877,987 | $2,313,776 | $2,313,776 | $2,313,776 |3% of GF 18-19 Expenditures - 2019-20
Designated for Economic Uncertainty 3% 3% 3% 3% 3%
Site Allocations:

Elementary $47.00 $47.00 $47.00 $47.00 $47.00

Middle School $58.50 $58.50 $58.50 $58.50 $58.50

High School $83.75 $83.75 $83.75 $83.75 $83.75

Lottery per teacher $500 $500 $500 $500 $500  |Per Contract
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Local Control Funding Formula (LCFF)

The 2019-20 statutory COLA remains at 3.26%, as do the projected 2020-21 and
2021-22 COLAs (3.0% and 2.8%, respectively).

As of First Interim Reporting the State Legislative Analyst Office has revised the
estimated 2020-21 statutory COLA down to 1.79% (3.0% at State Budget adoption).
* This reduction would equate to approximately $800,000 in on-going
reduced LCFF funding for 2020-21.

The LAO has suggested to the Legislature that they may want to consider funding a
higher COLA than is statutorily required as significant changes in this key
component of the multi-year budgeting can have a significant impact on local
education institutions.

In January, the Governor will propose his 2020-21 Governor’s State Budget and we
will assess what financial impact the proposed COLA will have in the District’s 2020-
21 budget.



Enrollment and ADA

For the 2018-19 school year, the District CALPADS enrollment increased by 121 students, an increase of 50
students over projection and an overall 1.7% increase. In the past few years, the District has ended the year
with actual P-2 enrollment greater than projected, and accordingly at First Interim we have adjusted our
enrollment growth percentage to 1.7% vs. 1.0% at Adopted Budget. Based on the updated growth percentage
we project an enrollment increase of 128 students (57 students and 48 ADA higher than at Adopted Budget).
This increase carries forward into the 2020-21 and 2021-22 budget years but enrollment growth remains
projected at 1% in future years.

Enrollment and attendance information for the 2018-19 Unaudited Actuals, the current 2019-20 budget year
and the next two budget years are listed below:

18/19
Unaudited 19/20 First 20/21 21/22
Actuals Interim Projection | Projection

REVENUES
Enroliment 7,081 7,209 7,281 7,354
ADA Yield 96.0% 95.8% 95.8% 95.8%
ADA 6,798 6,926 6,995 7,065
% Increase (Decrease) Enroliment 1.7% 1.7% 1.0% 1.0%
# Increase (Decrease) Enrollment 121 128 72 73

In the 2020-21 budget year the District will be opening the new Scott M. Leaman Elementary School (LES) as
well as John Adams Academy (JAA) charter will be building a new school site and expanding grades at their
charter. Any enrollment increase from LES or decrease from JAA in the 2020-21 budget year has not been
included in the budget at this time. As we move closer to these events we will assess any possible enroliment
changes.
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CALSTRS and CALPERS Employer Contributions

The 2019-20 state budget included some pension relief for public education employers; specifically a
$3.15 billion non-Prop 98 general fund payment on behalf of employers to the CalSTRS and CalPERS
Schools Pool.

The CalSTRS employer contributions rates are as follows:
* 17.1%in 2019-20
e 18.4% in 2020-21
e 18.1%in 2021-22

CalPERS employer contributions rates are as follows:
* 19.721% in 2019-20
e 22.7%in 2020-21
e 24.6%in 2021-22

The projected CalSTRS and CalPERS costs associated with the employer rates increase over the next
three years are as follows:

2019-20 2020-2021 2021-2022
STRS Additional Costs Per Year $ 139,927 | $ 447,456 | $ (108,315)
PERS Additional Costs Per Year $ 163,692 | $ 303,491 | $ 208,752
$ 303,620 | $ 750,947 | $ 100,437
STRS Additional Costs - Cumulative (since 16/17) | $ 1,784,996 | $ 2,232,452 | $ 2,124,137
PERS Additional Costs - Cumulative (since 16/17) | $ 655,357 | $ 958,849 | $ 1,167,601
$ 2,440,354 | $ 3,191,301 | $ 3,291,738
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Multiple Year Projections — 15 Interim

First Interim Projection Projection
2019-20 2020-2021 2021-2022 LCFF Funding includes
Combined Combined Combined Projected COLA
Funding per DOF and
Revenues / FCMAT LCFF Calculator
LCFF Funding - Base 60,877,151 63,276,794 65,645,900
LCFF Funding - Supplemental 3,981,386 4,098,535 4216,743 oot Foderal &
Federal Revenue 2,767,929 2,309,839 2,309,839 o State funding removed
State Revenue 6,526,683 6,372,216 6,372,216 from 20/21 and 21/22.
Local Revenue 4,706,452 3,969,172 3,969,172
Salaries include step &
Total Reyenue 78,859,601 80,026,556 82,513,870 column cost and
Expenditures N increasing STRS & PERS
Certificated Salaries 33316,018 34,419,672 35,309,326 f;fggslomr;gn;;;ggetaon
Classified Salaries 9,866,926 10,187,696 10,777909 | & salary increagse
Benefits 19,865,275 21,235,203 21,858,427 | | included in 20/21 or
Books and Supplies 6,053,567 3,663,691 3823816 |7 | 21/22
Other Services & Oper. Exp 8,275,581 7,584,875 7,778,419 One time State funding
Capital Outlay 804,085 81,792 81,792 | [~ ;fggvljngfom 20/21
Other Outgo 7xxx 2,252,303 2,252,303 2,047,228 | |
Transfer of Indirect 73xx (3,782) (3,782) (3,782)
Total Expenditures 80,429,973 79,421,450 81,673,135
Deficit/Surplus (1,570,372) 605,106 840,735
Transfers In 15,180 - - Icr:)cr:t?r?;ﬁ(tjignFto Fund 13
Transfers out (351,685) (214,572) (337,117) =~ for additional on-going
Contributions to Restricted - - - Zood ServiceET staffing
Net increase (decrease) in Fund Balance (1,906,877) 390,534 503,617 m“got,"zgeawnd ﬁgﬁgﬁ%’m
Beginning Balance 11,502,577 9,595,700 9,986,234 in 21/22.
Ending Fund Balance 9,595,700 9,986,234 10,489,851

Positive Certification — Adequate reserves and cash 15




Multiple Year Projections - 1st Interim

Expenditures for New Elementary and High School

Included in the 2020-21 and 2021-22 budget years are expenditures related to
the startup and ongoing operational costs of the two new schools, Scott M.
Leaman Elementary (opening Fall 2020) and Twelve Bridges High School
(opening Fall 2021). We have included ongoing expenses for administration,
office/clerical, custodial, grounds and cafeteria staffing along with any additional
certificated support staffing as part of the operations of the school in the
appropriate years.

We have not included any increase in teacher staffing in the two budget years
due to the opening of the two new schools because any potential revenue from
to enrollment growth is also not included in the budget years. As we move closer
to the opening of each school we will continue to adjust the budget for the
appropriate operations of the elementary school and high school.



Components of Fund Balance — 15t Interim

2019-20 Ending Fund
Balance Components
$9,595,700 :

Nonspendable:

$5,000 >
Restricted:

$1,148,732

Reserve for EU (3%):
$2,423,450

Board designated:
$669,641 - Charter Technical
Assistance & Textbooks

-and-
$2,010,000 - Start-LN <

Elementary and

High School
Unassigned Surplus:
$3,338,887 E—

First Interim Projection Projection
2019-20 2020-2021 2021-2022
Combined Combined Combined
Components of Ending Fund Balance
Nonspendable:
Revolving Cash 5,000 5,000 5,000
Restricted - Federal/State/Local Programs
Reserve - Designated Programs 1,148,732 1,817,421 2,551,294
Unassigned/Unappropriated:
Reserve - Economic Uncertainty @ 3% 2,423,450 2,389,081 2,460,308
Reserve - Special Education Preschool Funds 756,840 1,513,680
Reserve - Additional LCFF Supplemental
Required Increase Budget 20-21, 21-22 & 22-23 - 56,149 113,357
Reserve - Start Up - Elementary 20/21 510,000 - -
Reserve - Start Up - High School 21/22 1,500,000 1,500,000 -
Reserve - One-Time Science Adoption 20/21 400,000 400,000 400,000
Reserve - Charter Technical Assistance 269,641 269,641 269,641
Reserve - Unassigned Economic Uncertainty
surplus/(deficit) 3,338,877 2,792,102 3,176,572
Total Ending Fund Balance 9,595,700 9,986,234 10,489,851

For the 2019-20 budget year and next two budget years the district is meeting the minimum 3% Reserve for Economic
Uncertainties. Along with this reserve, the district is reserving restricted programs funds, funds for additional required
supplemental program spending increases in the appropriate years and a reserve for charter technical assistance. Amounts that
are not specifically identified for designated uses as noted above are included in the Reserve — Unassigned Economic Uncertainty
Surplus totaling $3,338,877, $2,792,102 and $3,176,572 in the respective budget years.
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District — Other Funds

Included below are the other funds of the District. The budgets have been updated to reflect budget
adjustments up to the First Interim reporting period. Also, the actual 2018-19 Ending Fund Balances have been
carried forward and are reflected the 2019-20 First interim budget.

WESTERN PLACER UNIFIED SCHOOL DISTRICT
2019-20 FIRST INTERIM
OTHER FUNDS

2019-20 FIRST INTERIM
Beginning Ending

Fund Balance Revenues Expenditures Fund Balance
Fund 11 - Adult Education Fund $ 22908 $ 71,682 $ 71,682 $ 22,908
Fund 12 - Child Development Fund $ 10,854 $ - $ - $ 10,854
Fund 13 - Cafeteria Fund $ 5946 $ 1,977,837 $ 1,976,907 $ 6,876
Fund 17 - Special Reserve for Other Than
Capital Outlay $ 524,218 $ 220,500 $ - $ 744,718
Fund 21 - Building Fund $ 62,856,493 $ 19,490,537 $ 78,115,378 $ 4,231,652
Fund 25 - Capital Facilities Fund $ 212913 $ 504,000 $ 544,163 $ 172,750
Fund 35 - County Schools Facilities Fund $ 83,384 $ 3,006,000 $ 11,740 $ 3,077,644
Fund 40 - Special Reserve for Capital Outlay
Projects $ 82,800 $ 3,000 $ 15180 $ 70,620
Fund 49 - Debt Service Fund for Blended
Component Units $ 5,640,229 $ 7,733,155 $ 7,062,421 $ 6,310,963
Fund 71 - Retiree Benefit Fund $ 7,143 $ 125 $ - $ 7,268
Fund 73 - Foundation Private-Purpose Trust
Fund $ 164,033 $ 2500 $ - $ 166,533




Next Steps

" Governor’s 2020-21 State Budget Proposals — SSC Workshop - January
2020

= Presentation of Information from District LCAP Committee for 2020-21 —
January & February 2020

= Second Interim Report - March 2020

= District Attendance Reporting (P-2) — April 2020
= Actual P-2 ADA may drive change in 2020-2021 Projected Funded ADA

= Governor’s May Revision — May 2020

= 2020-21 Budget Adoption and LCAP Approval — By June 30, 2020
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Recommend Approval of
2019-20 First Interim Budget

+

QUESTIONS & COMMENTS
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