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Budget Overview
Dr. Cheryl H. Champ

February 24, 2021

Throughout the development of the 2021-2022 Superintendent’s Budget, the District administration sought to create a budget that is
responsible to students and taxpayers. Clearly the pandemic that we have been navigating through for the past year has required
creativity and flexibility in our spending. As we approached planning for the 2021-2022 school year, we budgeted for a normal program,
yet recognize there will be additional challenges in the year to come that may again require this same adjustment. We anchored
decisions around priorities that addressed needs before wants, assured alignment with the Strategic Plan, and complied with the tax
levy cap. We actively sought to deliver on our promise of “/Inspiring a Standard of Excellence for All Students.”

The preliminary budget for the 2021-2022 academic year will result in a tax levy increase that is fully compliant with the tax cap
legislation and maintains general education, special education, extracurricular and athletic programs as well as ensures that class
sizes are within the Board of Education’s guidelines. This proposed budget meets the goals and parameters developed by the Board
of Education, specifically:

Develop a responsible budget that manages the District’s short and long-term finances in a way that balances the
preservation of program, staffing, and operational efficiencies.

The 3.31% proposed tax levy increase, while greater than the CPI of 1.23%, is tax cap compliant. The levy can be viewed in two parts:
a portion to cover operating expenses and a portion driven by capital costs. The operating portion of 1.70% consists of the growth
allowed by CPI and the tax base growth factor. The capital portion of 1.61% is driven primarily by borrowing related to the 2018 Bond
Referendum. To mitigate the impact of the new debt service, this budget proposes appropriating $1.1 million from the Debt Service
Fund. Without this use of fund balance, the allowable tax levy would be 5%.

Below are some key figures at a glance:

Total Appropriations: $80,280,000
Percent Budget-to-Budget Increase: 4.67%
Total Budget-to-Budget Increase: $3,580,000
Allowable Tax Levy Increase: 3.31%
Proposed Tax Levy Increase: 3.31%

Components of Proposed 3.31% Tax Increase:

Operating Budget: 1.70%
Capital Budget: 1.61%

Total Proposed Tax Cap Compliant Increase: 1.70% + 1.61% = 3.31%

PELHAM UNION FREE SCHOOL DISTRICT A1 2021-2022 PRELIMINARY BUDGET



STRATEGIC PLAN / PROGRAMMATIC HIGHLIGHTS
The District launched a new Strategic Plan in the 2019-2020 school year with the following preamble and goals:

The Pelham School Community will develop empowered, adaptable, well-balanced individuals who are equipped to meaningfully
contribute to our local, national and global society.

¢ Cultural Competence - Cultivate an empathetic, inclusive and equitable school community that values and encourages respect,
voice and agency for all students.

e Authentic Learning - Develop innovative problem solvers, critical and creative thinkers, effective communicators and strong
collaborators who can apply their knowledge and skills to navigate real world challenges.

¢ Whole Child - Deepen our systemic academic and social-emotional supports for the health, safety, and well-being of the whole
child, recognizing that our learners need to balance academic, physical, social, and emotional demands.

The following 2021-2022 budget highlights relate directly to these goals:

Adding a Science teacher to meet the enroliment demands of science courses at the high school level;
Restoring a World Language teaching position to meet program demands and to enable the World Language Coordinator to better
support the need of the District’s English Language Learners;

e Expanding summer programming for those students needing additional academic support;

e Continuing professional learning to support the social and emotional need of students including the Steps A Universal DBT program,
Responsive Classroom, and MTSS;

¢ Continuing to provide teachers and students with learning resources necessary in both in-person and virtual learning environments
including software to support learning in literacy and numeracy;

e Continuing provision of mobile learning devices to all students in grades 3-12 as well as exploring emerging technologies that
support learning and teaching;

e Adding a BOCES provided Network Administrator position to support the growing demands on the District's technology
infrastructure;
Continuing expansion of innovative and flexible furnishings; and
Ensuring that class sizes across all grade levels are at or below Board of Education guidelines.
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BUDGET DRIVERS & FACTORS

There are several factors that influence the development of the operating budget, many of which are outside our control such as the
Consumer Price Index and tax-based growth factors, which affect our tax cap, state aid formulas, pension rates and state mandates.
The primary drivers in the 2021-2022 budget are as follows:

1. Debt Service related to the 2018 Bond Referendum which drives a budgetary increase of $2.5 million, approximately 70% of the
overall budget growth;

2. Salaries and benefits, which are aligned to our collective bargaining contracts, comprise 76% of the budget. Specifically, 54% of
the budget is comprised of salaries and 22% is comprised of employee benefits. The primary budget drivers include $600,000
in salary growth for all employees, net of estimated savings from retirements of $170,000;

3. Funding of $300,000 to support planned relocation of the District's administrative offices;

4. Total budgeted State Aid, based generally upon the Governor's Budget, is projected to increase by $535,000, largely due to
expected building aid from the 2018 Bond Referendum projects. The Governor's Budget proposes bundling several expense-
driven aids into a combined Services Aid and includes a deduct for expected Federal Aid related to the pandemic.

STAFFING/RETIREMENTS

This year, we have two veteran teachers, one school counselor, two teaching assistants, and one school administrative support person
retiring from the District. Additionally, we will be identifying a probationary principal for Colonial School. Through strategic allocation of
resources, we continue to be able to offer rich academic programming and continue our commitment to favorable class sizes at the

elementary level.
FUND BALANCE/RESERVES

This preliminary budget holds flat the District’s current levels of reliance on appropriated fund balance from prior year surplus and the
ERS Reserve as a financing source in the budget, while increasing appropriations of fund balance from the Debt Service Fund to offset
the impact of the new debt service associated with the 2018 Bond Referendum. The 2021-2022 preliminary budget proposes using a
total of $2,355,000 in appropriated fund balance and reserves. This figure includes $655,000 in appropriated prior year surplus fund
balance, $600,000 from the Employee Retirement System (ERS) Pension Reserve and $1,100,000 from the Debt Service Fund.
Together, the total application of reserves and fund balance to supplement revenue in the 2021-2022 budget represents 2.9% of the
budget, while approximately 2% in contingency is included in the expenditure budget.
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CLOSING

Our budget reflects our priorities as a District, and most importantly, sets the course for ensuring our students receive the world-class
education they deserve. | would like to offer my most sincere thanks to the Board of Education for providing clear direction. | also
extend my appreciation to our Assistant Superintendent for Business, Jim Hricay, and Treasurer, Jackie Vigil. Both have worked
tirelessly to support our vision for continued excellence. | would also like to recognize the hard work of Dr. Steven Garcia, Assistant
Superintendent for Curriculum, Instruction and Personnel, and Julia Chung, Assistant Superintendent for Pupil Personnel Services, as
well as our administrative team who have crafted budgets that are student-centered, forward-thinking, and efficiently allocate our limited
resources.

As this is merely a preliminary budget, | want to emphasize that our public sessions will begin on February 24 and continue through
March and April. It is our expectation that through the thoughtful analysis of this budget, questions will be raised and valuable input will
be sought that will ultimately lead to the adoption of a budget by the Pelham Board of Education that best reflects the values of our
learning community. This preliminary budget is the first step in that journey which will culminate in the school board member election
and budget vote on Tuesday, May 18, 2021.
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BUDGET OVERVIEW

2021-22 PRELIMINARY BUDGET

ENROLLMENT

PELHAM UNION FREE SCHOOL DISTRICT



BUDGET OVERVIEW

Enrollment Data Summary

2019-20 2020-21 2021-22 Projected Variance with Prior Year:
School BEDSDate | BEDSDate | Kindergartencensus | Kindergarten census |  Based on K Based on Live
based trati based on live birth R trat A

10.2.19 10.9.20 et aeer L e porry-rake Birth Data
Elementary Schools 1,305 1,241 1,240 1,237 (1) (4)
Middle School 701 655 624 624 (31) (31)
High School 907 911 925 925 14 14
Total 2,913 2,807 2,789 2,786 (18) (21)
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2/5/2021

BUDGET OVERVIEW
ENROLLMENT PROJECTIONS - SUMMARY 2021-22

* Projections for grade K based on live births data

PELHAM UNION FREE SCHOOL DISTRICT

A6

_— COLONIAL | HUTCHINSON | PROSPECT HILL SIWANOY MIDDLE | HIGH SPECIAL ED. TOTAL
SCHOOL SCHOOL SCHOOL SCHOOL SCHoOL | scHooL Hutchi Siy IN DISTRICT
K 55 54 49 ¥ 1 202 199*
1 39 51 51 38 1 180 180
2 45 63 44 43 196 196
3 44 45 57 59 1 207 207
4 51 65 50 36 3 205 205
5 65 72 66 46 1 250 250
6 207 207 207
7 193 193 193
8 224 224 224
9 235 235 235
10 237 237 237
1 218 218 218
12 235 235 235
Totals| 299 350 317 263 624 | 925 2 5 2789 | 2786
Elementary Schools Totals: 1240
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BUDGET OVERVIEW

ENROLLMENT PROJECTIONS (with Elementary Sections) 2021-22
2/5/2021

_— COLONIAL HUTCHINSON PROSPECT HILL SIWANOY MIDDLE | HIGH | SPECED TOTAL IN DISTRICT
SCHOOL SCHOOL SCHOOL SCHOOL SCH SCH indist | sections Acs®
Col
K 19 18 18} 18 18 18|17 16 16|21 20 <1-5> 1
Total 55 54 49 41 4 199 199* 18.41
1 20 19 17 17 17|17 17 17119 19 Hut 10
Total 39 51 51 38 <K-2>| 179 17.9
2
2 23 22 21 21 21| 22 22 22 21 9
Total 45 63 44 43 195 21.7
3 22 22 23 22 19 19 19(20 20 19 10
Total 44 45 57 59 205 20.5
Siw
4 17 17 17| 22 22 21| 17 17 16| 18 18 <1-5> 11
Total 51 65 50 36 5 202 18.4
5 22 22 21| 24 24 24| 22 22 22|23 23 1"
Total 65 72 66 46 249 22.6
6 207 207
7 193 193
8 224 224
9 235 235
10 237 237
11 218 218
12 235 235
Totals 299 350 317 263 624 | 925 | 11 | 2789
Elementary Schools Totals 1240
ACS 19.9 20.6 18.6 20.2
Sections 15 17 17 13 Total Sections 62
ELEMENTARY CLASS SIZE STATISTICS:
ACS(k-2) 19.1
ACS(3-5) 20.5
ACS(k-5) 19.8 *ACS = Average Class Size

* Projections for grade K based on live births data
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BUDGET OVERVIEW
HISTORICAL OVERVIEW OF ELEMENTARY CLASS SIZE/ENROLLMENT (2011-2021)

schoo. | GR{ 2011-2012 | 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 1::;::::
Colonial 19 19 19 21 22 22 22 21 22 18 19 19 21 20 20 16 17 18 15 16 16 22 23 20 19 19 18 18
{Hutchinson K 19 21 22 16 16 17 8 18 19 16 16 17 18 18 19 23 23 24 14 15 18 15 16 16 20 20 20 17 17 17 18 18 18
Prospect Hill 16 17 17 15 17 17 22 22 16 18 22 22 18 18 19 19 21 21 18 18 18 22 23 17 17 17 17 16 16
Siwanoy 19 R 20 R 17 R 18 . 18 20 . 21 R 20 . 20 . 18 . 21 20 , 20 . 20 ] 21 . ] 19 , 19 R 19 . 22 . 23 , 13 . 13 X 12 21 : 20 ;
Colonial 14 16 16 17 18 18 21 22 22 22 16 17 17 19 19 20 21 21 22 17 17 17 16 17 17 23 22 20 19
Hutchinson 1 18 18 18 20 20 21 16 17 17 8 20 21 16 17 20 17 20 20 14 18 19 20 16 18 18 14 16 16 21 21 21 17 17 17
Prospect Hill 15 16 16 17 18 18 17 17 18 22 23 18 18 22 23 19 19 20 19 19 19 17 18 19 22 22 17 17 17
Siwanoy 23 23 19 20 17 17 18 20 21 22 23 21 21 21 21 21 22 20 21 21 22 21 19 19
Colonial 20 20 20 23 23 17 17 18 23 23 20 21 17 17 17 20 20 21 23 23 23 17 17 18 22 22 23 22
Hutchinson 2 19 21 22 18 19 20 22 23 23 16 21 16 19 21 21 17 18 20 19 19 20 16 17 17 17 17 21 22 23 22 21 21 21
Prospect Hill 19 19 19 23 24 18 20 20 17 18 18 17 18 18 18 20 17 17 17 20 21 21 18 18 18 19 19 19 22 22
Siwanoy 24 24 23 23 20 21 18 19 19 21 21 16 16 16 21 23 21 22 22 22 20 20 19 22 21
Colonial 20 20 21 22 22 22 22 23 18 18 19 23 24 20 21 16 17 19 20 20 21 23 23 24 17 17 7 22 22
Hutchinson 3 19 19 19 19 20 22 19 20 20 24 24 25 18 19 20 20 20 20 19 22 22 15 17 19 20 23 23 22 22 21 23 22
Prospect Hill 19 20 20 18 19 19 17 17 18 20 20 20 17 18 18 17 18 19 19 20 17 18 18 20 21 21 17 17 16 19 19 19
Siwanoy 19 19 19 24 25 24 24 21 22 19 19 19 20 21 15 16 16 23 24 21 22 18 18 20 20 19
Colonial 23 23 20 20 21 21 21 22 20 23 19 20 20 23 23 21 22 1 17 18 20 20 22 22 22 21 17 17 17
Hutchinson 4 20 21 19 20 21 21 20 21 22 19 21 21 23 25 25 18 20 20 21 21 22 16 20 21 17 20 20 24 24 24 22 22 21
Prospect Hill 24 25 25 20 20 21 19 19 20 18 18 18 20 21 22 17 18 19 17 19 19 19 20 17 18 19 22 22 22 17 17 16
Siwanoy 24 24 19 19 20 24 25 24 24 21 23 19 20 20 20 21 24 24 24 24 23 23 18 18
Colonial 16 18 19 23 25 18 18 19 21 21 22 20 21 19 21 21 23 23 22 22 24 24 20 19 19 22 22 21
Hutchinson 5 23 23 24 19 19 20 21 21 21 2 23 23 20 20 22 23 24 25 20 20 20 20 23 24 15 19 20 20 20 19 24 24 24
Prospect Hill 18 18 19 24 24 25 21 21 21 19 19 20 18 18 18 21 21 21 18 18 19 18 18 19 19 20 19 19 18 22 22 22
Siwanoy 19 20 25 26 19 19 19 25 25 23 24 21 21 20 21 21 21 22 25 25 22 22 23 23
SELF CONTAINED
Colonial 7 [ 6 6 6 6 6 6 6 4 4
Hutchinson 2 4 3 4 14 1 16 20 2 2
Prospect Hill 7 7 1 4
| Siwanoy 6 9 8 Z 6 5 5
Tot #Sec ACS | Tot #Sec ACS | Tot #Sec ACS | Tot #Sec ACS| Tot #Sec ACS| Tot #Sec ACS| Tot #Sec ACS Tot #Sec ACS Tot #Sec ACS | Tot #Sec ACS | Tot #Sec ACS
Colonial 323 17 1%.0 317 16 211 303 15 20.2 296 14 211 294 16 196 318 16 199} 317 16 198 324 17 19.1 327 16 204 302 15 201 299 15 199
Hutchinson 365 18 203 | 347 18 193 | 358 18 199 | 362 18 20.1 | 361 18 201 ) 372 18 207 363 19 19.1 340 19 178 343 18 1941 355 17 209 350 17 206
Prospect Hill 342 18 19.0 339 17 199 327 17 19.2 304 16 19.0 | 303 16 189 309 16 193 319 17 188 320 17 188 308 16 193 324 17 191 317 17 186
| Siwanoy 277 13 213 296 14 211 288 14  20.6 278 13 214 | 274 13 211 272 14 194 ] 277 14 198 281 13__ 216 292 13 225 266 14  19.0 263 13 20.2
TOTAL ELEM. 1323 1315 1282 1248 1249 1304 1301 1294 1302 1258 1240
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HISTORICAL OVERVIEW OF SECONDARY SCHOOLS ENROLLMENT (2011-2021)

BUDGET OVERVIEW

scooL| erR | 2011-2012 | 2012-2013 | 2013-2014 | 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 iparioj';?t:j
6 235 225 236 241 245 211 256 229 218 193 207
PMS 7 222 231 230 238 233 244 214 250 234 224 193
8 222 223 227 231 231 229 250 212 249 235 224
Ungraded 3 2 4 2 3 4 3 4 3 3 3
Total PMS 682 681 697 712 712 688 723 695 704 652 624
9 208 220 214 213 224 241 217 242 214 237 235
10 228 196 215 209 213 222 239 214 245 218 237
PMHS| 44 196 220 192 215 203 213 218 230 215 235 218
12 211 192 215 191 208 207 209 213 232 217 235
Ungraded 10 8 9 10 9 6 8 7 6 7 7
Total PMHS 853 836 845 838 857 889 891 906 912 907 925
Total Secondary| 1535 1517 1542 1550 1569 1577 1614 1601 1616 1559 1549
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BUDGET OVERVIEW

2021-22 PRELIMINARY BUDGET

REVENUE
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BUDGET OVERVIEW
REVENUE & OTHER SOURCES OF FUNDING BUDGET

2021-22 Preliminary Budget

% of 2019-20 2020-21 2021-22 Variance

W22 | hcual | muage  Pplected | Pl | et Sudgiio P
Property Taxes 84.5% 63,646,306 | 65,648,182 65,648,182 | 67,821,881 2,173,699 2,173,699
State & Federal Aid 9.7% 7,544,009 7,095,680 7,253,077 7,800,137 704,457 547,060
Miscellaneous Receipts 2.9% 2,719,631 2,356,433 2,470,524 2,302,982 (53,451) (167,542)
Appropriated Fund Balance 2.9% - 1,599,705 344,705 2,355,000 755,295 2,010,295

Total Revenues & Other Funding Sources 100.0% 73,909,946 | 76,700,000 75,716,488 | 80,280,000 3,580,000 4,563,512
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BUDGET OVERVIEW
SOURCES OF FUNDING
2021-22 Preliminary Budget

State Aid
9.7%

Miscellaneous

Receipts
2.9%
Appropriated Fund
Balance
2.9%
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BUDGET OVERVIEW

2021-22 PRELIMINARY BUDGET

PROPERTY TAXES
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BUDGET OVERVIEW
REVENUE & OTHER SOURCES OF FUNDING BUDGET
2021-22 Preliminary Budget

PROPERTY TAXES
2019-20 2020-21 2021-22 Variance
Projected Preliminary Budgetto Budget to Proj
genml Budget Actual Budget Budget Actual
Property Tax Levy 60,854,326 65,648,182 63,266,103 67,821,881 2,173,699 4,555,778
STAR Aid Grant from NYS 2,791,980 - 2,382,079 - - (2,382,079)
Total Property Taxes 63,646,306 65,648,182 65,648,182 67,821,881 2,173,699 2,173,699

PELHAM UNION FREE SCHOOL DISTRICT A12 2021-22 PRELIMINARY BUDGET



BUDGET OVERVIEW
REVENUE & OTHER SOURCES OF FUNDING BUDGET
2021-22 Preliminary Budget

PROPERTY TAXES

In New York State, school district operations are financed primarily through property taxes. The property tax cap law, enacted in Chapter 97 of the Laws of
2011, restricts tax levy increases for local governments, including school districts, to no more than two percent or the rate of inflation, whichever is lower

(prior to allowable exclusions).

For school districts, Education Law 2023-a specifies a “cap” of the lesser of two percent or inflation (the tax levy limit), but not less than the prior year's
levy. This baseline cap is then adjusted by several factors to produce a “maximum allowable tax levy limit.” Allowable adjustments include pension
contribution rate increases greater than two percentage points, certain large legal expenses (tort actions), and the local share of capital expenditures.

This final levy limit can be higher than two percent. In fact, every school district’s tax levy limit will be different. State law requires localities to calculate their
levy limits and report their preliminary tax levy to the Comptroller’'s Office by March 1 each year, before they adopt their annual budget.

The actual increase in the levy serves as a threshold or trigger for determining what percentage of voters will be required to approve the budget. If a
district seeks an increase at or below the levy limit, approval by a simple majority (50 percent plus one vote) suffices. If a district seeks an increase greater

than the levy limit, approval by 60 percent of voters is required.

Districts are permitted two chances to obtain voter approval. If voters do not approve the budget in the second vote, the levy is capped at the prior year
level.

This 2021-22 budget proposal calls for a tax levy increase at the tax cap; therefore a simple majority approval is required in the current year. See following
pages for calculation of the current year tax levy calculation and historical tax levy data.

A property owner's tax liability will depend on assessed property values, eligibility for STAR (State Tax Assessment Relief) exemption, base proportions for
Homestead versus Non-Homestead properties, as well as the school tax levy. See Appendix 2 for more information on STAR exemptions, base

proportions and assessed valuations.
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BUDGET OVERVIEW
REVENUE & OTHER SOURCES OF FUNDING

Preliminary Tax Levy Calculation for 2021-22 (as of February 18, 2021)

Change in Levy
$ %
2020-21 Tax Levy $65,648,182
Tax Base Growth Factor = 1.0051
District Specific--Provided by Office of Real Property Services )
= $65,982,988 $334,806 0.51%
2020-21 Exclusions: Local Share of Capital Expenditures:

Debt Service-Principle & Interest Payments (3,990,207)
Building Aid 1,195,677
Appropriation from Debt Service Fund 344,705
BOCES Capital Exclusion (44,431)

Total Prior Year Exclusions - (2,494,256 (2,494,256) (3.80%
Prior Year Tax Levy Limit = $63,488,732
Allowable Levy Growth Factor (CPI) % 1.0123

(1 + inflation factor up to 2%; actual for 2020 = 1.23%) ’
2021-22 Tax Levy Limit (before Exclusions) = $64,269,643 $780,911 1.19%
2021-22 Exclusions: Local Share of Capital Expenditures:

Debt Service-Principle & Interest Payments on Bonds, excluding 2018 Capital Projects 3,493,781
Debt Service- Principle & Interest Payments on 2018 Capital Projects Bonds 2,990,672
Building Aid, including estimated aid on eligible 2018 Capital Projects (1,874,940)
Appropriation from Debt Service Fund (1,100,000)
BOCES Capital Exclusion 42,725

Total Current Year Exclusions + 3,552,238 3,552,238 5.41%

2021-22 Allowable Tax Levy _ o
(with simple majority approval) = $67,821,881 | $2,173,699 3.31%
2021-22 Proposed Tax Levy $67,821,881 | $2,173,699 3.31%

PELHAM UNION FREE SCHOOL DISTRICT A 14
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BUDGET OVERVIEW
REVENUE & OTHER SOURCES OF FUNDING BUDGET
2021-22 Preliminary Budget

TAX LEVY CALCULATIONS (SINCE INCEPTION OF TAX CAP)
Actual Proposed
2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
Prior Year Tax Levy 63,857,112 55,257,574 57,050,899 58,154,792 59,224,034 59,254,100 60,427,331 61,692,210 63,646,306 | 65,648,182
Tax Base Growth Factor 1.0048 1.0056 1.0021 1.0029 1.0039 1.0028 1.0038 1.0045 1.0044 1.0051
Sub-total 54,115,626 55,567,016 57,170,706 58,323,441 59,455,008 59,420,011 60,656,955 61,969,825 63,926,350 | 65,982,988
Prior Year Exclusions:
Pension -
Capital (775,582) (856,345) (875,647) (1,037,825) (1,334,845) (1,169,320) (1,534,989)  (1,387,805)  (1,895,188)] (2,494,256)
Total Prior Year Exclusions (775,582) (856,345) (875,647) (1,037,825) (1,334,845) (1,169,320) (1,534,989)  (1,387,805)  (1,895,188) (2,494,256)
Prior Year Tax Levy Limit 53,340,044 54,710,671 56,295,059 57,285,616 58,120,163 58,250,691 59,121,966 60,582,020 62,031,162 | 63,488,732
Allowable Levy Growth Factor (lower of CPI or 2% 1.0200 1.0200 1.0146 1.0162 1.0012 1.0126 1.0200 1.0200 1.0181 1.0123
Current Year Tax Levy Limit before Exclusions| 54,406,845 55,804,885 57,116,967 58,213,643 58,189,907 58,984,650 60,304,405 61,793,660 63,153,926 | 64,269,643
Current Year Exclusions:
Pension 25,640 773,769
Capital 1,068,946 875,647 1,037,825 1,334,845 1,169,320 1,634,989 1,387,805 1,852,646 2,494,256 3,652,238
Total Current Year Exclusions 1,094,586 1,649,416 1,037,825 1,334,845 1,169,320 1,634,989 1,387,805 1,852,646 2,494,256 3,552,238
Allowable Tax Levy 55,501,431 57,454,301 58,154,792 59,548,488 59,359,227 60,519,639 61,692,210 63,646,306 65,648,182 | 67,821,881
$ Growth 1,644,319 2,196,727 1,103,893 1,393,696 135,193 1,265,539 1,264,879 1,954,096 2,001,876 2,173,699
% Growth 3.05% 3.98% 1.93% 2.40% 0.23% 2.14% 2.09% 3.17% 3.15% 3.31%
Actual Tax Levy 55,257,674 57,050,899 58,154,792 59,224,034 59,254,100 60,427,331 61,692,210 63,646,306 65,648,182 | 67,821,881
$ Growth 1,400,462 1,793,325 1,103,893 1,069,242 30,066 1,173,231 1,264,879 1,954,096 2,001,876 2,173,699
% Growth 2.60% 3.25% 1.93% 1.84% 0.05% 1.98% 2.09% 3.17% 3.15% 3.31%
Tax Levied below Allowabale Tax Levy 243,857 403,402 (0) 324,454 125,1 27 92,308 0 0 - -
Annual Taxing Capacity Below Allowable Tax Levy 243,857 647,259 647,259 971,712 1,076,839 1,169,148 1,169,148 1,169,148 1,169,148 1,169,148
| Consumer Price Index (CPI) | 3.20% 2.10% 1.46% 1.62% 0.12% 1.26% 2.13% 2.44% 1.81% 1.23%|
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BUDGET OVERVIEW

REVENUE & OTHER SOURCES OF FUNDING
2021-22 Preliminary Budget

ESTIMATED EFFECT OF SCHOOL TAX INCREASE

Example 1:

$510,000 Home Assessment

2020-21 School Taxes (Base Year)=

$9,292

How to Estimate your School Property Taxes

% Change in Assessment Formula Example
2.00% 4.00% 6.00% Your Property's Taxable
Estimated 21-22 Assessed Value per Town of $800,000
School Tax S 9,537 | $ 9,724 | S 9,911 Pelham
Tax Increase (Decrease) S 244 | S 431 ]S 618
% Change 2.63% 4.64% 6.66% — —_
Example 2: $940,000 Home Assessment $1,000 $1,000
2020-21 School Taxes (Base Year)= $17,127
% Change in Assessment = =
2.00% 4.00% 6.00%
Estimated 21-22
" 800
School Tax ) 17,578 | $ 17,922 | S 18,267 Assessed Value per $1,000
Tax Increase (Decrease) S 451 | $ 795 | S 1,140
% Change 2.63% 4.64% 6.66% X X
Example 3: $1,375,000 Home Assessment $18.33
2021-22 Preliminary Tax Rate (subject to 518'33
2020-21 School Taxes (Base Year)= $25,053 change)
% Change in Assessment
2.00% 4.00% 6.00% = =
Esti 1-22
stimated 21-2 $ 25,712 | § 26,216 | $ 26,720
School Tax School Taxes
Tax Increase (Decrease) S 659 | $ 1,163 | $ 1,667 (Remember: Your School Taxes are only $14,663
% Change 2.63% 4.64% 6.66% 4 pobtioe af your viia) fux b}
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STATE & FEDERAL AID
2019-20 2020-21 2021-22 Variance
Projected Preliminary Budgetto Budget to Proj
e Budget Actual Budget Budget Actual
Federal Aid
Medicaid Assistance 1,242 - - - - -
CARES Act 84,928 84,928 - (84,928) (84,928)
COVID-19 Supplementary Stimulus 254,800 254,800 254,800
Total Federal Aid 1,242 84,928 84,928 254,800 169,872 169,872
State Aid
Foundation Aid 3,510,844 3,510,844 3,510,844 3,510,844 - -
BOCES Aid 1,551,942 1,328,947 1,633,845 1,398,153 69,206 (235,692)
High Cost Excess Cost 90,573 93,978 102,224 103,799 9,821 1,575
Private Excess Cost 95,733 103,870 90,465 108,347 4,477 17,882
Local Share of Education Costs (2,677) - -
Hardware & Technology 25,583 26,111 26,111 26,025 (86) (86)
Software, Library & Textbook 235,503 236,838 236,839 230,829 (6,009) (6,010)
Transportation 406,881 462,819 344,622 430,604 (32,215) 85,982
High Tax Aid 116,596 116,596 116,596 116,596 - -
Building Aid 1,704,982 1,195,677 1,171,963 1,874,940 679,263 702,977
Other State Aid (outside of State Aid runs):
Legislative Grants/Bullet Aid/DASNY Grants 34,270 20,000 20,000 (20,000) (20,000)
Prior year aid adjustments 48,997 - -
Reduction in anticipated aid (20%) (276,460) - -
Pandemic Adjustment (84,928) (85,360) 84,928 85,360
COVID-19 Supplementary Stimulus reduction (254,800) (254,800) (254,800)
Total State Aid 7,542,767 7,010,752 7,168,149 7,545,337 534,585 377,188
Total Federal & State Aid 7,544,009 7,095,680 7,253,077 7,800,137 704,457 547,060
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STATE AID

The District receives aid from New York State based on various aid formulas that take into account factors such as:
* District spending in certain categories such as capital expenditures (Building Aid), purchases through BOCES (BOCES Aid) and transportation
(Transportation Aid). These are known as "expense-driven aids."
* The cost of educating certain students (High Cost and Private Excess Aids)
* Enroliment data (Instructional Materials Aid)
* Total wealth pupil units
* Income based on adjusted gross income of residents of Pelham as reported on their individual tax returns
* Average daily attendance of pupils present on a regular school day
* Average daily membership (measure of enroliment)
* Regional cost index

The District generally prepares the budget based on published state aid runs. The State Aid figures reflected in the 2021-22 Preliminary Budget are based
on the Governor's proposed budget released on January 19, 2021, with the exception of Building Aid which was adjusted to reflect anticipated aid from the
2018 Capital Projects. In this proposal, the Governor has bundled expense based aids as one category, Services Aid. Revisions to the aid runs may occur
as the state budget process evolves. Any prospective changes in State Aid will be reflected in the 2021-22 budget proposed to the taxpayers in May 2021.

The 2020-21 Budget reflects a state aid Pandemic Adjustment (reduction) equal to the Federal CARES Act stimulus aid alloted to the District. The 2021-
22 Preliminary Budget similarly reflects a state aid reduction, the COVID-19 Supplementary Stimulus of $254,800, which equals the Federal aid COVID-19
Supplementary Stimulus funding alloted to the District. As currently proposed, the Governor intends to reduce the District's STAR Aid grant by the

$254,800 as an offset to this aid allotment.

On a budget to budget basis, State Aid for 2021-22 is projected to increase by $535,000. The largest components of this change are an increase of
$679,000 in Building Aid associated with the 2018 Capital Projects, as offset by the $255,000 COVID-19 Supplementary Stimulus reduction.
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MISCELLANEOUS RECEIPTS
2019-20 2020-21 2021-22 Variance
Projected Preliminary Budgetto  Budget to Proj

e Budget Actual Budget Budget Actual
Day School Tuition-Non Residents 165,326 167,175 178,376 154,004 (13,171) (24,372)
Day School Tuition-Other Districts 996,056 947,913 969,706 857,509 (90,404) (112,197)
Health Services-Other Districts 74,656 122,000 54,728 - (122,000) (54,728)
Westchester County Sales Tax 941,498 750,000 925,000 950,000 200,000 25,000
Shared Town Services 49,030 52,500 30,898 50,000 (2,500) 19,102
Rental of Property 23,703 40,610 10,264 31,610 (9,000) 21,346
Interest on Cash Deposits 63,862 30,000 7,500 7,500 (22,500) -
Sale of Instructional Materials 819 - 1,000 1,000 1,000 -
Refund-Prior Year Arts in Education 226,053 90,000 108,058 90,000 - (18,058)
Refund-Prior Year Expenses-BOCES 81,815 80,000 80,000 100,000 20,000 20,000
Refund Prior Year Expenses-Other 79,702 51,235 90,000 46,359 (4,876) (43,641)
Other Miscellaneous Receipts 17,111 25,000 14,994 15,000 (10,000) 6
Total Miscellaneous Receipts 2,719,631 2,356,433 2,470,524 2,302,982 (53,451) (167,542)
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MISCELLANEOUS RECEIPTS

Day School Tuition: Non-Resident & Other Districts includes tuition charged for non-resident students attending secondary school in the District. Such
students are accepted to the District based on Board of Education policy. Tuition is charged in accordance with formulas established by NYS.

Health Services revenue has historically included health-related service billings for non-resident tuition students attending private schools within the
Pelham borders. The only private school within the Pelham borders closed effective June 2020; thus, no such revenue is anticipated in the 2021-22 school

year.

Westchester County Sales Tax is apportioned among local governments, including school districts, according to state statute. Westchester County
enacted a 1% sales tax increase to 8.375% effective August 1, 2019. This change has positively impacted the District's sales tax revenue since 2019-20.

Shared Town Services includes billings to the Town of Pelham for use of school property, including the athletic fields. This arrangement is governed by
an Inter-Municipal Agreement.

Rental of Property includes use of school buildings and property by outside organizations based on established building usage fees in place.
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