
White Bear Lake Area Schools 
School Board Meeting Highlights 
February 22, 2021 
Work Session Meeting 

At the February 22, 2021 Work Session Meeting of the School Board, the following items were 
discussed: 

1. Building Assets Reducing Risks (BARR) Update. WBLAHS – North Campus Principal Ang 
Nelson and Student Success Dean Joe Held presented an update on the Building Assets 
Reducing Risks (BARR) program at WBLAHS- North Campus.

See the presentation here.

2. Strategic Plan Update. Dr. Kazmierczak and Dr. Alison Gillespie, Assistant Superintendent 
for Teaching and Learning, provided a learning model planning update and members of 
Cabinet answered questions asked by the School Board.

See the presentation here.

3. School Start Time Adjustments for 2021-2022. Dr. Kazmierczak presented a proposal 
related to school start and dismissal times to be implemented in the fall of the 2021-2022 
school year.

See the presentation here.

4. FY 2021-22 Budget Adjustments Update. At the February 8, 2021 School Board meeting, 
the Board approved the revised FY 2020-21 budget and previewed the preliminary FY 
2021-22 budget, which will require budget adjustments. An overview of the guiding 
principles and the budget adjustment process was presented for discussion.

See the presentation here. 

Find Board packets and audio/video files of White Bear Lake Area School Board meetings here. 

https://www.isd624.org/fs/resource-manager/view/43ba95bf-15a4-422d-a2c2-e0450ac61775
https://www.isd624.org/fs/resource-manager/view/962bc034-cdfa-4d9c-9ac7-cd4f7be5b2d9
https://www.isd624.org/fs/resource-manager/view/ed0491d8-5ec7-4a82-b25f-7db8827f9ab4
https://www.isd624.org/fs/resource-manager/view/e3201f4a-00c5-4f34-84f2-932ba6259548
https://www.isd624.org/about/school-board/meeting-materials



