
International School Trustees Self Appraisal 
Individual Trustee Reflection 

 
1 - strongly disagree     2 - disagree      3 - neutral      4 - agree      5 - strongly agree 

 
 
 1 2 3 4 5 
1.  I fully understand and promote the mission of the school      

2.  I was well-briefed and oriented as a new trustee      

3.  I have a good working relationship with the other trustees      

4.  I have a good working relationship with the Head of School      

5.  I receive adequate information about the school’s major programs      

6.  I read the materials sent to me prior to board and committee meetings      

7.  I attend and participate fully in board meetings and my committee meetings      

8.  I complete all board work assignments in a responsible and timely way      

9.  I respect the confidentiality of the board’s executive session and related work      

10. I contribute fully to the development of board goals and strategies      

11. I ensure any communication I have with staff does not undermine the role of the  
      Head of School or her/his relationship with her/his staff 

     

12.  I avoid, in fact and perception, conflicts of interest that might embarrass me, the  
       board, or the school, and disclose in a timely manner all possible conflicts 

     

13.  I contribute to focusing the board’s work on strategic issues rather than    
       operational matters 

     

13.  I offer, am heard, and have considered opinions during board deliberations      

14.  I support board decisions, even those I disagree with, outside the boardroom      

15.  When a parent approaches me with a concern, I empathize, explain, redirect, and  
       inform 

     

16.  I am confident that the board’s level of fiduciary oversight is sufficient      

17.  I find my service on the board to be productive and rewarding      
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