Old Pangbournian Society
Committee Meeting
Tuesday 9th February 2021,
Held via Zoom

MINUTES
The Chairman opened the meeting at 1930
1. A list of attendees and apologies in contained in Annex 1
The Chairman welcomed Adam Lewis to the committee in the capacity of the Secretary and Tim
Hamilton (OP) in his capacity as the College Development and Alumni Manager.

2. Minutes of the Last Meeting:
2.1 Approval (AGM) (Annex 2)
The Committee approved the minutes as final
2.2 Approval (Extraordinary meeting, 7th January 2021) (Annex 3)
The Committee approved the minutes as final
2.3 Matters Arising from the Extraordinary Meeting
Robin Knight gave an update on the OP magazine, which had been submitted to the printers and
was due to be distributed as from the 22nd February. Approximately 1,600 OP’s would receive a
hard copy of the magazine, whilst all others would receive it in an electronic format. He added
that a response card would be included into the hard copies, to try and encourage OP’s to choose
an electronic version in the future.
The magazine coincided with the 25th anniversary of the college opening to female students and
the magazine included interviews with past and present female students.
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Robin Knight added that the society had 12 months to adopt a system to create the next OP
magazine [with designated personnel].
The Chairman thanked Robin Knight for his work to produce the magazine and gave his assurance
that he would do his upmost to recruit a Communications Liaison Officer to work with the College
External Relations Dept who hereafter will edit & produce the next magazine.
The Chairman added that it was agreed during the last meeting, that two vacancies on the
committee would be advertised. The position of the Secretary had been filled and he would ask
the college to re-run the advertisement for the Communications Liaison Officer.

3. Chairman’s Report
The Chairman’s written report is contained in Annex 4. The Chairman gave a verbal summary of the
report:
 The position of the Society’s Secretary had now been filled
 The Google Drive for the society had been developed. Work was ongoing to fill gaps in missing
documentation. The Chairman would circulate a list of missing documents to the committee
and asked for members’ assistance in locating any of the documents.
 The Chairman had regained control of the OP bank account
 The indemnity insurance cover for the Officers of the Society was still outstanding
 The Chairman had attended the last OPYC meeting and concluded that it was an exciting time
for the society, with the upcoming hosting of the Arrow Trophy.
Robin Knight raised that OP’s should have a say in the OP website content.
The Headmaster responded that the college had liaised with the Chairman and noted the Chairman’s
desire for a survey would go out to the Alumni. The results of which would shape the college’s brand
review and assist the committee with future plans for the Society.
The Chairman added that he understood that there would be a new college website in October and
suggested that the current OP content would require minimal amendment.
The Chairman asked whether the Society would be charged for a proportion of the website
development costs.
The Headmaster responded that he would check and revert to the Chairman.
The Chairman reported on his vision for the Society and felt that his views were aligned with the
college. He added that he saw the necessity to survey the Society’s members, to assess what was
going well and what could be done better.
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The Headmaster responded that the college was conducting a survey through a branding company,
which would include surveying OP’s. Whilst there may be an overlap between the surveys, he
recognised that two separate surveys may be required. He requested that a prior discussion between
the college and Society was held, to assess the potential for a combined survey.
The Committee agreed.
Robin Knight suggested that the survey included an open question at the end, to let members express
any additional comments.

4. Headmaster’s Report
The Headmaster’s written report is contained in Annex 5.
The Headmaster advised that 2021 was shaping up to be a challenging year and the staff were
focused on delivering high quality remote teaching. After the next government update on the 22nd
February, the college would be able to assess the strategy for bringing students back to the college
and to undertake examinations. He added that he was delighted that Tim Hamilton had joined the
college staff.
The Chairman commented that he had discussed with the Headmaster how the Society could help
the college on future projects.
Robin Paine asked whether there would be some sort of Founder’s Day event in 2021.
The Headmaster responded that it was impossible to say this side of the next government update on
the pandemic. He added that he was determined to do something for the U6th but would most likely
be a closed event and very different from previous Founder’s Days.
Robin Knight asked Tim Hamilton to introduce himself.
Tim Hamilton responded that he was an OP, having attended the college between 96-01. He added
that he had had a varied career, more recently working in business development and looked forward
to making an impact at the college.
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5. Treasurer’s Report
Due to the ongoing handover to the newly recruited Treasurer, the Chairman gave a financial update
The Chairman reported that the account contained funds of £44,778.65 (Annex 6) and for
transparency, reported that he had to pay himself some incurred expenses which he had first
approved payment from both the President & incoming Treasurer (Paul Lawrence).

6. Event’s 2021-22
The Chairman reported that he had been asked to give a careers talk to the L6th, in a personal
capacity, on 8th & 22 May but would use the opportunity to promote the Society.
The Headmaster reported that the details of the college careers fair was still pending and would
possibly take an online format.
The Committee discussed the Falklands Memorial Dinner scheduled for October 2021 and agreed a
go/no go decision would be made in May, when more clarity over Covid restrictions would be
available.
Robin Knight added that Covid restrictions dependant, an OP dinner was due in 2022.

7. Funding Applications
Ian Williams raised that in previous years, funding for the Old Pangbournian Yacht Club (OPYC) had
been made against the budget, without the society’s approval. Therefore, a new formal application
was now being made (Annex 7). This application would be to support the OPYC’s hosting of the
Arrow Trophy.
Peter Kewish added that the Arrow Trophy consisted of 25 different independent schools racing
against each other, over the course of a weekend. It was a flagship event for the Society and gave
the opportunity to get younger OP’s to join the team. He added that the club needed to raise
£3,000 for the weekend, with individual team members paying for their own expenses, which could
come in at over £550 per head. Therefore, the funding would allow young OP’s [those under 25
and in full time education] to join the event at a much-subsidised rate. He further advised that as
from 2022, Pangbourne would be hosting the event for a 3-year period.
Robin Knight asked the club to confirm that the application was £1,500 for 4 years, to which Peter
Kewish confirmed.
The Chairman enquired about the other events that the OPYC would take part in.
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Peter Kewish responded that the club competes in several smaller events, which were self-funded
by the club’s members.
Lawrence Howard raised that the support side of the Arrow Trophy was often bigger than the
racing side itself and added that it was a fantastic social event.
David Metcalfe agreed and added that it was a good project to get achieve the participation of
younger OP’s.
Robin Knight referenced a discussion from 2019, whereby funds had been ring-fenced £2,000p.a
for such applications. He added that should the society agree to the funding, commitment should
be given for the whole four years.
The Chairman asked the committee to vote for funding to support the OPYC, which the committee
favourably supported. The Chairman gave his commitment for the Society to support the OPYC in
an administrative function for the Arrow Trophy, should they require it.
Peter Kewish and Ian Williams thanked the society on behalf of the OPYC.
The Chairman raised the matter of the Society’s budget. The college administered budget for 2021
was £15,000, excluding a contribution to staff costs.
The Headmaster responded that the annual College controlled budget had always been around
£20,000 pa, , not including College staff costs . He added the Society rarely asks for more than this
and he was not seeking to reduce this budget with the Board and had confirmed as much to the
Chairman in a note he had written to the Chairman prior to this meeting. 2019 was unusual where
costs had been £17,228 excluding staff costs but for 2020 were comfortably within the normal
parameters at £9,432 excluding staff costs.
Robin Knight responded that the budget was given after the wind-up of the Harry Sykes Memorial
Trust and therefore resulting in the Society having no way of funding itself. He therefore felt that
the budget should not be a rigid figure.
The Chairman advised that the Headmaster had advised him that the Board agree the budget in
June each year so it is important for the Society to highlight any budget changes in the Society’s
first annual meeting in February as the May meeting could be too late.

8. OP Sports Update
The OP Golf Society had requested £300 for participation in the Grafton Moorish Golf Competition
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The Headmaster confirmed that the request had been approved from the OP budget
The Chairman agreed but requested that future requests were made to the committee ahead of
the first meeting of the year using the Form he noted from historic Minutes had been designed for
such funding applications. The Form is currently one of the “missing” documents he referred to
earlier but hopefully will be found and utilised in future.
Robin Knight responded that the team may not be able to compete, as it required enough team
members with a low enough handicap.
A further application from Phil Warren was discussed. Robin Knight confirmed that he was a
former Army Officer, who was taking on a swimming challenge to raise money for MIND.
The Chairman responded and referred to the meeting in 2019, where it was agreed that individual
applications would be declined, to control expenditure1. He added that supporting this application
would not directly represent the college but members may wish to consider personal donations.
The Committee agreed
9. AOB
Richard Shuttleworth raised that he had enjoyed the colleges virtual events in 2020. Several
committee members agreed.
The Chairman enquired into the status of the OP military group.
Robin Knight responded that the group was still in existence and agreed to pass on the details of
the group’s organiser to the Chairman.
The Chairman enquired as to who the oldest OP currently was.
Robin Knight responded that it was hard to confirm as many OP’s lost contact. Enquiries would be
made with Anne Huddart.

1

Reference is made to the minutes of the committee meeting held on the 10th October 2019, [Funding Applications]
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10. Next Meeting

The Chairman confirmed that the next meeting would take place on the 4th May. Covid restrictions
dependant, the meeting was planned to take place physically in the college.

There being no further business, the Chairman closed the meeting at 2110.
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Annex 1 – Attendees and Apologies
Attendees
Charles Brown
Thomas Garnier (Headmaster)
Tim Hamilton
Lawrence Howard
Peter Kewish
Robin Knight (Vice President)
Paul Lawrence (Treasurer)
Adam Lewis (Secretary & minutes)
Mike Matthews
David Metcalfe
Robin Paine (Vice President – College Liaison)
Phillip Plato (Chairman)
Andrew Scott-Priestley
Richard Shuttleworth (Vice President)
Joe Spencer
Ian Williams (Vice President)

Apologies
William Donaldson
Mark Dumas (President)
John Fisher
Arabella James
Andy Wells
Claire Whitehead

8|Page

Note:
Annex 2 = AGM Minutes dated 20-10-20 &
Annex 3 = Minutes of Extraordinary Meeting of OP Committee held on 7-1-21
ANNEXES # 4 to 7 of OP Meeting 9-2-21

o
o
o
o

Annex 4 - Chairman’s Report
Annex 5 – Headmasters Report
Annex 6 – Treasurers Report
Annex 7 – Funding Application OPYC

CHAIRMAN’S REPORT
For OP Society Committee Meeting on 9th February 2021
Introduction:
In anticipation that this report might be lengthy, given the numerous issues I have been
addressing since taking over as Chairman, I am circulating this written note of the items that
I wish to update the Committee upon before the Meeting in the hope that this Report itself
can be “taken as read” to save Committee time.
I do hope future Reports from me will not need to be so lengthy or varied!
Background:
Members will be aware of an Extraordinary Meeting of the OP Society convened by Zoom
on the 7thJanuary which was closed to just the Officers & Committee Members and
therefore was not attended by the Headmaster or College representatives. This was due
only to the focus of that Meeting being upon internal administrative matters and not
wishing to waste the College time.
I am grateful for the Committee’s collective agreement to proceed with developing and
adopting written Practices and Procedures I had circulated beforehand, and a second draft
has since been circulated with this Report. This will be further refined pending a review by a
Rules sub-committee (consisting of myself, Ian Williams and Paul Lawrence) to review
whether minor amendments to the OP Rules are necessary and if so these can be
considered and adopted at the AGM in October. The second draft PAPs now highlight the
key areas where that sub- committee will be focusing.
The Headmaster and the External Relations Department of the College have also had the
earlier draft PAPs purely to ensure whether they can perceive any inconsistency or problems
in so far as the College is concerned. No concerns or misunderstandings have been
reported.
Further Matters handled by Chairman since the Extraordinary Meeting:
1. OP Committee Secretary:
• I requested that an “advertisement” was placed on the OP social media and the OP
website seeking a Secretary for the Society, and this resulted in a prompt response
from Mr Adam Lewis (OP 99-01).
• I then provided him with the written Role Description (previously circulated) and we
met subsequently via Zoom on 13 January.
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I was very impressed with Adam’s CV and accordingly I have now co-opted him onto
the Committee to fulfil this role.
This is of course pending his formal long-term appointment at the next General
Meeting as Secretary of the Society.
Adam has already shown great enthusiasm and has embraced this role in an
impressive fashion, and I am sure all Committee Members will join me in welcoming
him to the Society.

2. OP G-Drive (Repository of Documents, Accounts & Minutes):
• Members will hopefully have noticed since the last Meeting that I have now
provided online access for all Officers & Committee Members to the central
repository of OP documents that has been created on Google Drive.
• Although some Members did not have a Gmail account which initially prevented
them having access, I believe these problems have all now been resolved.
• As the G-drive continues to be populated with further historical records and
documents, I hope that this will prove to be a useful feature for us all that will also
ensure operational continuity as well as aiding our successors on the Committee.
• Many Members have kindly provided me with missing Minutes and Accounts that I
have already added to the G-Drive but there are still some notable gaps in the
repository of other key documents. Accordingly, I wrote to both the Headmaster
and Celeste on Friday 22 January to request any signed agreed documents they may
have in the College files that might fill these gaps including notably the signed Deeds
and paperwork relating to the former Harry Sykes Memorial Trust that I feel we must
have on file.
3. OP Bank Account & Committee Treasurer
• I am delighted to report that Mark Dumas & myself are now (finally!) able to access
the OP account at Lloyds Bank online which was achieved on Saturday 23 January.
• I need now to verify the Bank Mandate and to delete any retired signatories from
the Mandate which for obvious reasons could not be done until the President & I
had both been confirmed as authorised signatories and until we had also ensured we
actually had online access.
• A Register of Authorised Signatories for the OP Account is now included within the
G-Drive (under, “5. Treasurer’s Notes & Accs by Year / Bank & Authorised
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Signatories” ) which I will update accordingly once old signatories are confirmed as
removed and which the Secretary can maintain hereafter.
As Mr Paul Lawrence generously agreed to assume the role of OP Treasurer at the
last Extraordinary Meeting, I propose that Paul Lawrence is also added to the Bank
Mandate and I request the Committee approval for adding him to the Mandate,
therefore.
Due to the protracted difficulties with the Lloyds Bank account access, I have not yet
handed over treasury administration to Paul at this time, but I will arrange a
handover to Paul shortly after this meeting.
Accordingly, I will provide an interim Treasurer’s Report (included separately ) that I
am sure Paul will assume responsibility for presenting at future meeting once the
records are shortly handed over to him.

4. Officers & Trustees Indemnity Insurance:
• I raised this question with the College by email on 8 January and since the
Extraordinary Meeting I have corresponded with the College Bursar, who is kindly
exploring whether the OP Committee Officers & Members can be included under any
D&O policy that the College has. I await that response.
• Pending clarification of whether the OP funds (within the OP Bank Account) are
subject to any “bare trust” responsibilities by our Committee, or whether the College
D&O policy extends to cover “trustees liability”, it may be necessary for the Society
to arrange its own policy for trustees indemnity insurance.
• The cost should be negligible, but I hope Members will agree following our last
discussion there are risks and that this is an important issue of due diligence and that
it is appropriate for me to clarify on behalf of the whole Committee.
• Should we conclude that having our own policy is necessary, I know an OP (Richard
Armitage of Unicover) who is a very competent insurance broker who could arrange
this for us unless any Committee Member works directly in insurance who might
wish to assist on this?
5. OP Yacht Club
• I was invited to join a Zoom meeting of Flag Officers of the OPYC conducted on
Tuesday 12 January which I was very pleased to attend and to see such an
enthusiastic OP group.
• I suspect Ian Williams will update the Committee on specifics from that discussion
later, but I should say I was impressed with the OPYC which I hope will form a
template for other OP activity groups.
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As I am sure Ian will explain later, the key news is that Pangbourne is honoured to be
administering the prestigious Arrow Trophy being held on the Solent in October
2022. (see https://www.arrowtrophy.org.uk/ )
This event is for alumni of various public schools and my recommendation is that the
OP Society and the College should support the OPYC and consider hosting some
social activity ashore (Covid permitting!) which might also be an attractive social
occasion for other OP’s who are not sailors but who want to support the College.
The OPYC had previously sought increased financial support (to £1,500 pa from £800
pa) which was withdrawn a few months ago out of concern for College finances in
the face of the obvious difficulties facing the whole Country at this time. However, I
would like to propose when we discuss this either when considering AOB or the OP
Budget later, and that this increased funding is approved by the Committee and
recorded in the OP budget as I can see that payment in the past to support the OPYC
has been inconsistent or paid under different accounts which is confusing and
inappropriate.
Given the administrative duties the OPYC will face hosting the Arrow Trophy, I hope
that an OP Committee Member might also volunteer to help the OPYC say as “Arrow
Trophy Event Treasurer” for 2022?

6. OP Magazine
• I suspect Robin Knight will update everyone on this later in this Meeting, but I must
once again offer thanks to Robin for his excellent work and for (yet again!) stepping
forward to assist the College to produce the latest OP Magazine.
• I have seen the first colour draft and I am delighted to report this is most impressive
and informative which I believe is shortly to be posted/emailed out to the
Membership and may have reached some of you by the time of our Meeting.
• I have had various exchanges with Robin, Celeste & others regarding content and
other matters pertaining to the Magazine and the key issue to report to the
Committee is that whilst most of our circa 5,500 OP’s receive the Magazine by email,
we are printing 1,600 hard copies and of these, the postage costs for overseas recipients
are particularly expensive1

•

These overseas numbers involve 22% of the numbers posted but represent 57% of
the total postal costs. Accordingly, Celeste requested (and I authorised) her to incur
some further expense this year for including a reply-paid postcard within the

Postal costs for sending 116 copies to EU OPs involves £370.04 plus another 226 copies to go to OPs in the
Rest of the World is £892.49, totalling £1,262.53. Whereas total postal costs for hard copies are £2,217.93.
1
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mailings to ask OPs to provide email details and consent to receiving future editions
of the magazine by email.
7. Communications Liaison Officer
• Given Robin’s understandable desire to step away from the magazine production
after so many years, I have been trying to find another OP to be Communications
Liaison Officer with the College to assist in production of future magazines.
• Although the College have undertaken to edit & prepare all future editions of the OP
Magazine, I feel it is very important that the Society works closely with the College in
related matters such as the collation of content and in maintaining / publishing social
media posts, website content, and monitoring OP obituary records.
• As yet no volunteer has emerged for this Communication Liaison role and it will be
necessary to repeat an advert for this position on social media if no-one on the
Committee can fulfil that role.
• I will ask the College to repeat this post seeking a volunteer specifically for this role.

8. OP Website
• I had a virtual meeting with Celeste and Rachel (Bampton) on Tuesday 12th January,
the primary purpose of which was to review the content of the OP website which I
had previously observed, was rather overdue for updating. Much of the information
recited therein was for 2018/19!
• We went through all sections of the OP website and agreed the areas in need of
updating content and I provided the information to be updated where necessary.
• At the time of drafting this Report to Committee (1 Feb 2021), I have yet to see these
website updates actioned but hopefully they will be shortly?
• Celeste also advised me that the College are planning a whole new website which
will continue to incorporate the OP section, but this is not anticipated to be in place
until October 2021.
• On behalf of the Society, I requested that we have some input into the content and
layout of the OP pages of this new website which Celeste has undertaken to do.

9. Pangbourne Association (PPA & POPs)
• Whilst undertaking the review of the OP website, I did comment that our colleagues
in the Pangbourne Parents Association and the Parents of Old Pangbournians, also
needed website content updates.
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Prior to Christmas, I had previously sent an introductory message to both
organisations to see how our organisations have or might interact? I had received a
response from Jayne Wells of the PPA, and so I arranged a brief virtual meeting with
her on Thursday 14 January to suggest that the PPA might also wish to provide their
website updates to Celeste and Rachel given the general website update work was
anticipated shortly.
I took this opportunity to introduce myself and to see whether the PPA and the OP
could or should be liaising more closely. As part of this discussion, I raised the
question of the Pangbourne Association with Jayne, and how this Association had
worked in the past. To my surprise, she had no knowledge of the Association, its
activities or when it had last met and consequently this has prompted a further
enquiry by myself with the Headmaster as to what records exist.
Sadly, earlier enquiries with the Parents of Old Pangbournian before Christmas have
not yet received any response and I believe from previous conversations that I had
with Karen Hartshorn before she left, that the Parents of Old Pangbournians had lost
a couple of key Members and was currently not very active.
Given current Covid restrictions, liaison with PPA & POPs is not a high priority at this
time but I will keep the Committee updated.

10. Memorandum of Understanding (MoU) with the College
• Whilst reviewing past records and seeking background on the Pangbourne
Association, I have noted the existence on the OP Society files of a Memorandum of
Understanding which appears to be both undated and unsigned.
• I am also somewhat surprised at the vagueness of the wording of the MoU and given
the earlier comments herein about the Pangbourne Association, I feel a need to
clarify the status of this MoU which refers to the College providing a budget for the
Society, but it does not describe what that budget is, how it is derived and how it is
agreed in the event of any dispute?
• I have therefore also raised this query with the Headmaster in my email to him dated
Friday 22 January and further queried why the Society is prohibited from any
independent fund raising and whether we should revisit this? I received an
acknowledgement from Thomas advising me that copy documents for this and other
queries I raised may take some time to locate but his response did also indicate that
the Pangbourne Association “has not really taken off as originally envisaged”.
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I would like to suggest to the Headmaster that it may be appropriate for me to revisit
this whole topic with him especially as I feel the MoU as drafted, may be unduly
restrictive upon the Society particularly given some fundraising activities that I may
wish to propose during my tenure as Chairman.
Indeed, once I have clarified the status of the Society and also reviewed previous
Trust documents to establish if there are any restrictions implied upon the General
Funds the Society currently holds, I would like to explore how the Society can
actively participate in fund raising events for the benefit of both the College and our
Members.

11. Vision & Financial Plan for OP Society:
• The Objects of the Society are already clearly stated within our Rules and are quite
rightly long-term and perpetual purposes of our organisation.
• However, I would now like to develop some specific short- and medium-term aims
for the OP Society.
• I propose to seek feedback from the OP membership, and I attach a draft online
questionnaire that I propose submitting via Smart Survey (see
https://www.smartsurvey.co.uk/ ) and once the questions therein are agreed and
the survey created, we can promulgate the link to that survey by including it in
multiple posts on all OP social media channels, the OP website and possibly email or
within the next OP Newsletter. I recommend leaving the Survey open for at least 2
months.
• The draft survey questions are attached separately. I confirm this is NOT “live” yet
as obviously I welcome comment on adding/deleting or modifying questions therein
albeit we don’t want it to be too long or complex.
• Smart Survey automatically collate responses and provide basic graphic presentation
of responses, but I may need someone from the Committee to help with
analysing/interpreting the data for a future Report to Committee?
• This exercise will influence future plans and budgets but clearly, we need to consider
the budget or a basic financial plan for the current year at today’s meeting.
• In an earlier meeting I had virtually with Celeste, I was provided with some basic
details of the key areas of expense that have been incurred by the College on the
Societies behalf this year.
• This Report therefore hopefully “sets the scene” for the debate we are about to have
on the budget, and I hope the proposed survey will assist us in identifying where we
should direct our future efforts and limited resources.
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I hope this Report will assist Members in preparing for discussion at the forthcoming
meeting on 9 February or for raising any questions on anything contained herein.
Thank you.

Phillip Plato
Chairman – Old Pangbournian Society
1 February 2021
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Headmaster’s Report to the Old Pangbournian Society Committee
Tuesday, 9 February 2021
My report, covering the months since the Annual General Meeting in October 2020, is sadly
a Tale of Another Two Lockdowns.
The first, imposed in November, actually affected the College very little, since schools were
instructed to remain open and, after some discussion with the Department for Education,
sports and other co-curricular activities were encouraged. Thus, the second half of the
Michaelmas Term continued in the positive vein of the first. Pupils were obviously pleased
to be in school and the highlight for me was the enthusiasm and atmosphere generated by
successive ‘Super Saturdays’ of divisional competitions in hockey, touch rugby and football.
As noted in October, one of the consequences of the restrictions we are all facing is that
many of the normal events which characterise College life – and which provide so many of
the memories – have not been able to happen. Creativity has been needed and I am pleased
that whilst we were not able to hold our usual Remembrance Sunday commemorations, a
virtual Remembrance Day service was streamed at 10:30 on 11 November and a physical
Parade and Act of Remembrance was held on the Parade Ground, involving the Marching
Band and the Upper Sixth. The effort was very worthwhile and feedback about both virtual
and physical aspects was positive.
Similarly, The carol services were not able to take place but a virtual carol service was
prepared and streamed on the final day of term, Wednesday 16 December.
The Michaelmas Term finished with talk of the national vaccination programme and a sense
of hope in the air, but the arrival of a more infectious strain of the coronavirus has had a
major impact on the start of 2021. Plans worked on throughout the Christmas holidays for a
phased return to school, the introduction of regular lateral flow testing for staff and pupils
and Trial Exams were all thrown into the air by the sudden introduction of a third national
lockdown of uncertain duration, this time requiring schools to operate remotely for all
pupils.
The College adapted quickly to the move to online learning, everyone being already familiar
with the routines and expectations, and engagement has been mostly excellent. After a
month, however, it is clear that the novelty has worn off and maintaining enthusiasm and
focus will be the main challenge of the weeks ahead. The Boat Club has involved pupils,
staff and parents in Rowing, Riding or Running to Tokyo, a goal which was achieved in only
three weeks and has now turned into a virtual circumnavigation (more than 20,000km have
been travelled to date). In an attempt to freshen everyone up we held a Digital Detox Day on
Wednesday 3 February, a day on which all were encouraged to break away from their
devices and try a number of creative activities or opportunities to help others.

The situation has not been helped at all by the uncertainty surrounding GCSEs, A Levels
and BTEC qualifications. The Prime Minister’s announcement on 4 January that summer
exams have been cancelled was not followed, as it should have been, by publication of a
contingency plan and alternative arrangements. Instead, a two week consultation has just
ended and those pupils and staff affected will have to wait until the end of February to find
out how grades will be determined. The delay has added to the stress already being felt by
those teaching and studying for public exams this year.
The weeks of lockdown will again have financial implications for the College but the budget
set for this academic year made allowances for an extended period of school closure and we
trust that we will still be able to achieve many of our goals this year.
One piece of good news is the recent appointment of Tim Hamilton (OP, 2001) as
Development Manager (previously advertised as Alumni and Development Executive). As
soon as the necessary recruitment checks have been completed, he will take up his post. He
will be joining the College at an opportune time as the OP Society Committee reviews its
practices and as the College conducts a review of its brand with its various stakeholders and
develops a new website, among other things.
Thomas Garnier
Headmaster
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Treasurers Update since AGM - Old Pangbournian Society
Cash Balance Reported at AGM as at 31 Aug 2020
Re OP Accounts to Yr End 31 Aug 2020

Receipts

Payments

Balance

Opening Balance from AGM accounts at 31-8-20

£

46,250.00

Cash showing on OP Society Account at 1 -9-20

£

46,255.10

£

46,327.60

£

46,418.60

£

46,539.10

£

46,651.10

£

46,963.10

Total Receipts paid in =
Account Balance per Lloyds Statement at 4-9-20 =
Total Receipts paid in =
Account Balance per Lloyds Statement at 2-10-20 =
Total Receipts paid in =
Account Balance per Lloyds Statement at 4-11-20 =
Total Receipts paid in =
Account Balance per Lloyds Statement at 4-12-20 =
Total Receipts paid in =
Account Balance per Lloyds Statement at 4-1-21 =

Payments made on 23-1-21

£

72.50

£

91.00

£

120.50

£

112.00

£

312.00

£

Narrative

Represents diff of to AGM accounts of +£5.10 - Unexplained

Repayment of expenses* previously paid by P Plato - Approved by M Dumas / P
Lawrence (see email exchange of 23-1-21)

2,495.00

Expenses Narrative - ;

"Cash Book Balance" pending next Lloyds Statement =

The above Statement has been prepared by P Plato
(Chairman)on 1 February 2021 pending handover of
Treasuery role to new OP Society Treasurer (Paul
Lawrence)

£

44,468.10

Settling the outstanding debt with NP Design & Print
re OP Vol 2 arranged by Robin Knight - £1,646.00
Repaying Robin Knight for his payment to Susan
Millership picture research re above (see attached) £500.00
Purchase & engraving of Armada Silver dish to
present to Karen Hartshorn from The Silver Co £350.00

Arrow Trophy Inter-Public School Yacht Racing
Application to the OP Society/Pangbourne Association for
financial support 2021 and beyond

Executive Summary
The Arrow Trophy is an annual weekend sailing regatta between Independent
Schools in which the yachts are crewed by former pupils. The Arrow Trophy is an
enjoyable and valuable event which brings together a host of OPs each year, both
those entered as crew and those attending the OPYC supporters rally. Peter Kewish
was recently invited to join the Arrow Trophy Yacht Racing Association Management
Committee and “Pangbourne” is destined to take over the full management of the
event at the ATYRA SAGM in November 2021. Due to Covid restrictions we cannot
say at this stage when this will be needed. Indeed, if Covid restrictions still apply
later in the year leading to cancellation of the event, no financial support will be
needed at all. This application is therefore for both practical as well as budgeting
purposes.
The financial burden and risk associated with participation in the event has
unfortunately been increasing year-on-year. The OPYC is therefore requesting
funding of £1,500 for 2021 and annually for at least the next few years to help
support our annual participation.

Introduction
As the Old Pangbournian Yacht Club our principal objective is to fly the flag for
“Pangbourne” through the sport of sailing. The Arrow Trophy inter public school
yacht racing is just one of the activities undertaken to promote “Pangbourne”, and
one which is a separate activity from more normal club sailing events for which we
do not need financial support.

Background to financial assistance to OPYC from College/OP
Society
Financial support started when the OPS Committee approved the formation of the
OPYC and lent the Club £2,000 seed capital to help launch the new enterprise back
in 2012. This was repaid within a few years.

Club subscriptions are used for the benefit of members and cover the Club’s own
overheads: insurance; RYA Affiliation; administration; purchase and storage of Club
merchandise, and occasional financial support (but not to pay for) conventional Club
Rallies, always paid for by participating members, i.e. for all the costs associated
with their own boat and crew.

When the decision was first made to enter the Arrow Trophy we pondered how best
to encourage younger OPs to participate. We asked for sponsors so we could keep
crew fees at a reasonable level. Several stepped forward, and we are most grateful
to them for their early support. However, Arrow Trophy Racing is not intended to be
a commercial event and it offers little financial return to sponsors. Sunsail do not
permit “advertising” on their boats. Initial enthusiasm from commercial sponsors
waned quickly but early support from the OP Society/Pangbourne Association was
first offered in 2014 and granted every year since, increasing from £500 to £800 in
2018. At the time we understood this to be an annual commitment with the amount
being added to the OP Society’s operating budget each year.

WHY THE ARROW TROPHY?
•
•
•
•

To
To
To
To

fly the flag for Pangbourne (interschool (alumni) PR)
extend crewing/sailing opportunity to all OPs
encourage new entrants to join the OPYC
provide a forum through which OPs can improve their sailing/racing skills

Planning for the next event starts as one event finishes, i.e. in October 2019 in
preparation for October 2020 (but cancelled because of Covid restrictions). The
paper entry process starts early in the sailing season (April) but, the racing itself
does not happen until October. This requires stage payments in advance without
necessarily knowing whether we have a crew or not!

ARROW TROPHY RISK ANALYSIS
As the Sunsail competition yachts could only sleep 8 out of a total crew of 12 we
have also, historically, organised a support Rally to provide the extra accommodation
required and to keep costs competitive, especially for younger crew members.

Nigel Hollebone, crew and guests on board his yacht Holly Golightly in 2014 in West Cowes Yacht
Haven.

In 2020 the racing fleet was updated but while costs have largely stayed the same,
the yachts now require less crew (10 instead of 12) thus increasing the cost per
person.
Entering an event like this is no mean feat and not without risk (and we don’t mean
personal injury). A look at the Arrow Trophy website https://www.arrowtrophy.org.uk/
will outline the detail behind the procedures and costs. All costs and deposits
associated with the event have to be paid for in advance. The major risk here is
that the crew might not be finalised until very late in the day and, if the final number
is less than the minimum required the team will have to withdraw altogether! In
2019 “Pangbourne” came very close!

Every year there are a few school entries that have to withdraw because they cannot
raise enough ‘qualifying’ crew to take part (see the Rules on the AT website). In the
space of a few weeks just before the 2019 race, we suffered one very sudden and
unexpected death, several withdrawals (business; family; overseas posting), leaving
organiser Peter Kewish with insufficient crew. Fortunately, with help from available
members and “ringers” (non OPs), he was able to muster sufficient crew but that
requires a great deal of hard work. 12 dinners had also been paid for in advance
….we sailed with 10; yet another financial risk if the cancellation is too late to claim
a refund.
Yacht charter also carries minimum requirements (for Health & Safety) for the
skipper and No.1 who both have to commit at the time of application. The
maximum number of event entrants is 25. When it comes to applying it’s first come
first served! There is now competition for places. Historically, larger schools like
Harrow, Radley, Winchester and others were able to enter two boats each! Not any
more.
Signed crew applications are required too. The skipper needs to know what sailing
qualifications and experience a potential crew member might have, any dietary
requirements or medical conditions, and, most importantly, whether they can swim.
Event budgets have to be prepared and approved by the OPYC Managing
Committee, and we have to agree what we will charge each member of the crew.
This latter cost we try to keep as economical (low) as is realistic to encourage
younger OPs to take part. To date budgets have been based on attracting the
maximum crew number of 12 but, with an updated fleet fewer crew will be needed.
In 2020 the Arrow Trophy Management Committee issued the following notice:

“For 2020, Sunsail will have a mixed fleet of ten F40s and fifteen of their new
Jeanneau Sun Odyssey 410s. The Arrow Management Committee is
considering how racing in 2020 will need to be adapted as a
consequence. Further details will be published in due course. One
implication is that the new yachts have a maximum crew of ten, as opposed
to the 12 currently permitted on the F40s.”
Since then we understand Sunsail have now sold all the older yachts. The ATYRA
are still seeking an optimum solution for 2021 and beyond.
Last year Peter Kewish produced the attached spreadsheet to illustrate Arrow Trophy
costs (& sponsorship) over the years; as you can see costs have increased
significantly. The spreadsheet also illustrates the additional costs likely to be faced

by those crewing – in addition to the event entry fee; it’s not exactly a cheap
weekend.

In summary, we are not looking for support that will have to be asked for and
agreed every year. We are looking for a longer term commitment. If we are to
accept the responsibility of becoming the lead school in terms of managing the
whole event as mentioned earlier, we need to plan ahead for which purpose we do
need as much certainty as possible.
We hope this application meets with your approval and look forward to answering
any questions they may have.

Jeremy Owen
Commodore

Attachments:

•
•

AT cost increases over the years
Appendices

APPENDIX I
ARROW TROPHY – THE RISK FACTORS SUMMARISED

In the six years of supporting the “Pangbourne” entry we have learned a great deal,
especially about what can go wrong!
1. Finding a suitably qualified “Skipper” and No:1, both prepared to commit 6
months ahead of the actual event itself. Do we have a plan “B” in the event
of death, injury, over-riding business or personal issues, and so on? What
happens if we lose our skipper?
2. Chartering requirements: legal precedents may see a further tightening of
charter company requirements (E.G. The Cheeky Rafiki tragedy), and increase
costs such as insurance damage waiver premiums; or see an existing skipper
replaced if he/she fails to meet new standards.
3. Financial reserves: to pay entry fees up front with no guarantee of a
qualifying crew in October. (Refunds are usually possible but there are final
dates beyond which refunds are not paid).
4. Paying dinner costs in advance for a full complement of crew when the actual
number on race day may be less due to last minute drop-outs.
5. Budgeting and pricing based on maximum crew when some withdraw (and
want entry fee refunds, of course). Who pays for the difference?
6. Unexpected last-minute crew cancellations due to business, personal, health,
or other reasons.
7. Contingency planning for the unexpected, both in terms of workload and
expenses.

APPENDIX II
OPYC CONSTITUTIONAL CHANGES
We have been in existence for approaching seven years; the last two years have
seen enormous changes within the yachting community and, to reflect this, the
RYA’s legal department prepared revised draft rules for both unincorporated and
incorporated clubs. To ring fence and protect members’ liability (financial) most
larger clubs incorporated and/or established subsidiaries through which to deal with
such things as yacht charter and racing. This was the cause of huge debate in 2018
but, as a virtual club without our own clubhouse or moorings, we decided to remain
unincorporated. This is fully reflected in the new Rules we adopted early in 2019.

We also amended certain rules to meet our own unique requirements which we feel
are worth mentioning:
1 To widen membership categories to include anyone from the
Pangbourne Community
2 To reduce joining costs by waiving our entry fee for all new membership
applications
3 To include a new category for family membership
4 To waive membership fees for anyone joining after October 1st (our
membership year runs from 1st Jan to 31st Dec.)
5 To introduce the category of ‘temporary membership’ to allow anyone to
technically become a member (for insurance purposes) so they could
participate in such events such as Arrow Trophy racing but without the need
to fully commit to joining the Club.

APPENDIX III
OTHER OPPORTUNITIES TO PROMOTE PANGBOURNE
So far we have focussed on the Arrow Trophy inter-public school races but in recent
years we have become involved in other events too such as The Belvidere Cup inter
public school dinghy races organised by The Royal Thames Yacht Club every year in
April. Similar constraints apply in terms of deposits, damage waiver, and entry fees.

In 2019, OPYC Member Andy Roy entered his yacht Troubadour in The Fastnet
Race with a largely OP crew. This was a private entry but crew organised with help
from the OPYC. Andy is very keen to enter the next Fastnet (currently seeking
crew) and, to fly the flag for Pangbourne has offered to place signage down
both sides of his yacht to read:
Pangbourne College
The Fastnet receives extensive media coverage and would in no mean terms
advertise the existence of the College. This has yet to be discussed with the proper
authorities but we mention this to stress there is a very strong pro-Pangbourne
feeling out there, and a lot of people very keen to promote the College in any way
they can.

Other opportunities may, of course, arise too.

APPENDIX IV
Arrow Trophy costs over the years

Arrow Trophy Costs & Income 2015 - 2019

AT Membership Fee
Crew Contribution
Dinner
Sponsorship
OPS Contibution
Sunsail Charter Costs
Charter Damage Waiver

2015
£ 25.00
£ 87.00
£ 28.00
£ 1,000.00
£ 500.00
£ 1,300.00
£ 240.00

2016
£ 25.00
£ 75.00
£ 30.00
£ 500.00
£ 500.00
£ 1,100.00
£ 240.00

2017
£ 25.00
£ 85.00
£ 33.00
£ 700.00
£ 500.00
£ 1,430.00
£ 240.00

Other individual typical expenditure
Travel to/from Port Solent
Dinner Thursday night
£10 on board lunches
Dinner Friday night
Drinks Saturday night
Foulie Hire £20-£30
B&B
@£70pn

2018
£ 30.00
£ 110.00
£ 35.00
£
£ 800.00
£ 1,835.00
£ 270.00

?
£
£
£
£
£

30.00
10.00
30.00
20.00
20.00
£210

£ 320.00

2019
£ 30.00
£ 120.00
£ 38.00
£
£ 800.00
£ 1,835.00
£ 270.00

Summary
inc by £5
inc from £75-120
inc 1/3rd!
recently zero
inc by £300
inc by £535
inc by £30

(+ 20%)
(+ 60%)
(+ 36%)
(+ 60%)
(+ 41%)
(+ 12.5%)

