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The History
● April 2017 to Fall 2017 Formation of Inclusivity Committee

○ Unique needs GET (Gender Expansive & Transgender) students

■ Led to Policy 259 

○ Staff communicated clear desire to examine the needs for all SCI groups of students

● 2017-2018 Broadened the focus of the committee coined term BASIS
○ Understanding impact of sense of Belonging

○ How SocioCultural Identities and intersectionality impacts 

○ educational experiences IN SCHOOLS

● BASIS was a journey of learning, listening and reflecting;  

striving towards continuous improvement; sense of belonging for ALL in our District. 



Belonging is a NEED

Maslow’s Hierarchy of Needs







Systems Approach

Multi-year

Flexible Plan

Responsive

Multi-level

Student Focused



Professional Learning
Yearly Targeted Foundational Professional Development for all staff members

● 2017-2018 SocioCultural Identities/Belonging 

● 2018-2019 Relationships
○ More than kindness

○ Used to reduce barriers, increase psychological safety, support through academic rigor 

● 2019-2020 Implicit Bias
○ Examining who we are

○ Microaggressions

○ Hidden curriculum/messaging 

● 2020-2021 Development of Equity Teams
○ District, Building and Parent & Guardian Teams



Educational Purpose

We have been explicit and consistent in our commitment towards 

continuous improvement. 

We believe ALL of our students are important and want them ALL to 

experience the best educational experience possible. 

We will continue to examine our practices seeking to improve the 

academic and social/emotional outcomes for all students. 



Transparency and Outcomes

● School Districts are obligated to identify and meet the needs of ALL 

students as measured by outcomes.  

● Pennsylvania Department of Education 

Every Student Succeeds Act

ESSA Report Card

ESSA ensuring that all students – from pre-kindergarten to postsecondary, including low-income students, 

students of color, students with disabilities, English Learners, and other historically marginalized students – 

have access to a world-class education that prepares them for college, career, and life.



ESSA Report Card 
Haverford Middle School



Areas for Growth & Celebrations 



SDHT Demographic Data



HHS/HMS Suspension Data



HHS/HMS Suspension Data



HHS/HMS Suspension Data



HHS/HMS Suspension Data



HHS/HMS Suspension Data



HHS/HMS Suspension Data



     AP Enrollment
2016-17 to 2020-21



Four-Year Cohort 
Graduation Rate - 2019 

HHS vs Pennsylvania 



Happenings around Haverford
*Haverford Educators of Color Affinity Group
*Culture Nights
*Book Clubs of Teachers and Administrators

Culturally Responsive Teaching, 
Courageous Conversations About Race

*Kindness Week
*Student Advisory Meetings
*Mix It Up Days
*Culturally Responsive Interventions 
*Student Leadership Conferences (MS & HS)
*Clubs and Activities
*Inventory System on Representation at 
Elementary Libraries (PLC)
*Communication/Awareness for Religious 
Holidays and Celebrations
*Monthly DVCEE workshops
*Diversity Job Fairs (DVCEE & NEMNET)
*District and Building Equity Teams



A Closer Look

● Building Belonging Through Books
○ Sandy Connelly, Humanities Coordinator

● “The Thinking Is the Work!”

○ Greg Decina, Leon Smith, April Forgeng

●  Chestnutwold Elementary Culture & Climate
○ Video created by Jaclyn Hutson & Jennifer 

Munch-Hayes

https://youtu.be/b5y5OiJE8iU


Transition to Strategic Goals
Original goals of the BASIS work:
1. Identify and develop  programs and practices for improving school climate and enhancing school culture
2. Identify process to provide training throughout the District to all staff members

2020-2025 District Goals

Social/Emotional Wellness
Produce a community of empathetic and resilient learners with skills to socially and emotionally flourish

Prepare Contemporary Citizens
Modernize and expand learning experiences to prepare students as critical thinkers, problem-solvers, innovators, and 
designers within a complex, global society. 

Diversity and Inclusion
Establish a culturally diverse and inclusive educational experience that 
develops socio-cultural proficiency.
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