Staff Development Advisory Committee Meeting

Meeting Date: Feb-8-2021
PUB,
Meeting Start/EndTime: | 4 pm V?S} L/CJ.
\g S
Meeting Location: Click_here to join the meeting g "é
Meeting ID: 873 9103 1152 r4 r('_.?
Passcode: bt4C % (2]

Members Present:

Welcoming All Learners

Other Attendees:

Members Absent:

Our Vision:

One community of lifelong learners, engaged in creating our
culture, where all are safe, valued and accountable to one another

for success.

Our Mission:

Expect excellence, grounded in compassion, to meet the needs of
all learners.

Strategic Directions: Strategies to Achieve Our Vision
A. Expecting high achievement for all students by improving our
practices and building positive relationships
B. Understanding and meeting everyone’s social-emotional, mental
health, and cultural competency needs
C. Operating with and communicating clear expectations, support,

and accountability

D. Implementing safe and secured schools and environments
E. Engaging and partnering with parents, families and community
F. Securing and managing all of our resources: people, money,

facilities, time

Core Values:

Excellence: Be my best and expect the best of others

Kindness: Concern, compassion, and advocacy for others
Respect: Acceptance of self and others as we work together
Honesty: Say and do the right thing, even if no one is watching
Responsibility: Do my part and be accountable for what | say and
do

Committee Purpose and Collective Commitments:
e To serve as an advisory committee to ensure active participation of employees in all phases of planning and implementing the district
staff development activities.



https://us02web.zoom.us/j/87391031152?pwd=UHlXMEp6ZmhSaDVWZnNpUHdyVWlJdz09

e To create goals in alignment with the Minnesota legislative goals and the Winona Area Public Schools’ goals for professional growth
opportunities.

e To provide teachers and other district staff with individual and professional organizational growth and development opportunities to
prepare them to provide excellent educational experiences for students and ultimately help them achieve the fundamental purpose of
improving student learning.

To plan a budget in alignment with the state statutes and local district policy and to monitor the expenditures on a regular basis.

To review and monitor site professional development goals and to ensure the alignment of those goals with the district strategic directions
and WBWF goals.

Agenda Item: Type: Discussion/Action: Person Responsible:
(Procedural, Information, (Minutes) (Reports to
° Superintendent)
Call to Order Procedural
Approval of Jan Minutes Action Item >
Budget report Information °
New online curriculum Briefing
form
Curriculum presentations | briefing e Consider specific dates for staff to present their
in summer summer curriculum projects to principals
Staff Development information > Guidelines have been sent to John to post online
Guidelines
Feb. 15 workshop information e Perry Wilkinson and Joe Jezierski fromm MDE 8-10
(virtual)
e 10-12 Instructional Coaches will be providing PD
e 12-1lunch

e 1-4 curriculum development with grade
levels/departments

WBWEF Goals Break Out Rooms



https://docs.google.com/document/d/12F89Zmf8IKoVanh16rnPY1K8pNuKmdIlIai1g-nq1bU/edit?usp=sharing
https://docs.google.com/document/d/12F89Zmf8IKoVanh16rnPY1K8pNuKmdIlIai1g-nq1bU/edit?usp=sharing
https://docs.google.com/document/d/18M_1-yD-XtzBq5v-JbnSELVR4NFa-ewg4Kf6HML4oBY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1J9Ffrjt6W6lcwZ4ZtMQYoOlWqFDLnG4_OxM-TRjgBuA/edit?usp=sharing
https://docs.google.com/document/d/1zxuYzBs8D5m5kNFC0KbVOcFO_DGzG7ytNzSZlXgdxgE/edit?usp=sharing
https://docs.google.com/document/d/1zxuYzBs8D5m5kNFC0KbVOcFO_DGzG7ytNzSZlXgdxgE/edit?usp=sharing
https://docs.google.com/presentation/d/1bX9oxF9mymeZ7d0lVw8hyj4O0HHkAP4XveMgh8DgNCA/edit?usp=sharing

Jamboard

What are some continuous improvement ideas that
SDAC can support in the next 3-5 years?

Input your group’s ideas on slides 9 and 10 click here
to view.

License Requirement PD briefing e |f SDAC provides license-specific training, in
addition to workshop days, how could this look?
(time/days/how often)

Agenda Item Ideas Briefing

Adjournment

Procedural



https://jamboard.google.com/d/1Ti-bJrOXUWwMSuVRs5gy9LC0bWGDByDuPaW4-nTmkhE/edit?usp=sharing
https://jamboard.google.com/d/1Ti-bJrOXUWwMSuVRs5gy9LC0bWGDByDuPaW4-nTmkhE/viewer

