
SCHOOL BOARD Regular Workshop
Monday, February 8, 2021

6:00 PM

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. CONVENE - 6:00 PM
School Board Members - Aaron Casper, Debjyoti "DD" Dwivedy, Beth Fletcher, Kim Ross, Adam Seidel,
Veronica Stoltz, Charles "C.J." Strehl

2. Finance 101

3. Walk through School Board Agenda

A. "SAMPLE" Agenda

B. Annual Work Plan Document

C. Work Plan Change Document

D. Process/Procedure Document:  Add to or Amend an Agenda, Add a Work Plan Item Process

4. Confirm agenda for next Board Workshop
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Classroom teacher staffing according to estimated enrollment and class size targets* across district and by grade 
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SAMPLE
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SCHOOL BOARD Regular SAMPLE Meeting
Friday, February 28, 2025

6:00 PM

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. Convene:  6:00 PM     (Roll Call)
School Board Members:  
Aaron Casper, Debjyoti "DD" Dwivedy, Beth Fletcher, Kim Ross, Adam Seidel, Veronica Stoltz, Charles "C.J." Strehl

2. Pledge of Allegiance:  6:02 PM

3. Agenda Review and Approval:  6:03 PM     (Action)
Approval of the agenda for the Monday, XX/XX/XX meeting of the School Board of Independent School District 272, Eden 
Prairie Schools.
MOTION _______ Seconded _______

4. Approval of Previous Minutes:  6:05 PM     (Action)
Approval of the UNOFFICIAL Minutes of the School Board Regular Business Meetings for  XX/XX/XX.                .
MOTION _______ Seconded_______

5. Public Comment:  6:05 PM    (Information)

6. Announcements:  6:10 PM   (Information)

A. "Eagle Excellence" by Superintendent Josh Swanson

B. Superintendent Annual Review Statement

7. Spotlight on Success:  6:15 PM    (Information)

A. Example:  Oak Point Elementary - Sharing observations about new Collaborative Literacy Writing Curriculum

8. Board Work:  6:25 PM    (Action)

A. Decision Preparation

1) Fiscal Year 2021-22 Budget Assumptions - First Reading

2) School Board Year-end Treasurer's Report

3) New Policy Introduction for GP 4.5 - School Board Electronic Devices (1st Reading)

4) Closed Session:  Negotiation Strategy (MN Statue 13D.03, Subd.1) - The governing body of a public employer may by 
a majority vote in a public meeting decide to hold a closed meeting to consider strategy for labor negotiations, including 
negotiation strategies or developments or discussion and review of labor negotiation proposals, conducted pursuant to sections 
179A.01 to 179A.25.
MOTION by _____, Seconded by _____ to move into Closed Session at ____PM.
MOTION by _____, Seconded by _____ to move out of Closed Session and resume the Regular Business 
Meeting at ___PM

B. Required Board Action     (Action)

1) Eden Prairie High School "Naming of Space Request"  
MOTION _____ Seconded _____

2) Resoluting Awarding the Sale of the General Obligation Facilities Maintenance and Refunding Bonds, Series 2020A 
(Roll Call)

a. Executive Summary
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