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Black History Month

Carter G Woodson,
Father of Black History



Purpose

“BE IT FURTHER RESOLVED, that the ARUESD 
implement district-wide restorative justice practices, 
implicit bias training with anti-racist teaching, and 
resources that foster safe spaces for discussion on 
systemic racism including the creation of a district 
racial justice task force.”

- AREA Board of Education Resolution 2020-07-09 
BLACK LIVES MATTER AT SCHOOL (Resolution 
#04-20/21)



Selection Process
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How did we approach this work?



VISIONING 
WORK

Consulted with Dr. 
Bauer and other 
district leaders 

around sustainable 
implementation 

plan. 
Enlisted support 
from variety of 

leaders for visioning 
and selection 

process.

REC SELECTION PROCESS
WRITTEN 

APPLICATIONS
Distributed 

applications in 
English, Spanish, 
and Vietnamese 

for students, 
parents, and 

other 
community 

stakeholders to 
apply.

MEET & 
GREETS
Hosted 

community- 
building spaces 

to provide 
opportunities for 

applicants to 
learn about one 
another and to 

engage with the 
REC co-leads.

FINAL 
SELECTION 

Finalized 
selection of core 

group with 
screening 

committee using 
multiple data 

points.
Selected core 

group members 
based on diverse 
representation.



Applicant Considerations
Connection to Community

● Student
● Alumnus
● Parent/Guardian/Family 

Member 
● Community Member 
● Employee (i.e. 

Certificated, Classified 
member) 

● Partner (Foundation or 
Community Based 
Organization) 
Representative 

● Santa Clara County 
Office of Education 
Representative

Ethnic & Cultural 
Identification

● Hispanic, Latinx or 
Spanish origin 

● Black or African 
American

● Asian
● American Indian or 

Alaska Native 
● Middle Eastern or 

North African
● Native Hawaiian or 

Other Pacific Islander 
● White 
● More than one race, 

ethnicity or origin 

Experience & Mindset

#1 Why do you want to join the 
Racial Equity Committee? What 
do you hope to contribute to this 
space? How do you envision the 
REC positively impacting 
students and the broader 
community? 

#6 What experience do you have 
in working with a group that is 
working towards a similar goal? 
Describe your experience(s) 
working collaboratively with 
people of diverse perspectives 
and backgrounds. 

#7 Is there any additional 
information you would like to 
share that would help us consider 
selecting you as a member of the 
REC? 
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Primary Responsibilities

● Engage in four Racial Equity Committee (REC) meetings 
each school year through 2023
○ Analyze district data about racial equity and inclusion
○ Inform district and school based decisions around 

anti-racist policies and practices
● Co-facilitate affinity group town halls twice a year

○ Present information from REC to collect stakeholder input 
based on each larger affinity group: 
■ Black, African American +
■ Asian, Pacific Islander, Middle Eastern +
■ Hispanic, Latinx, American Indian +
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Discourse 2
Demonstrates effort and 

intentionality in “shifting the 
discourse,” by utilizing language 

that reflects the mindsets and 
beliefs of Discourse 2

Becoming 
Anti-Racist

Offers experiences 
that reflect one’s 
commitment to 

becoming 
anti-racist, 

specifically within 
the realms of the 
learning and the 

growth zones.

Final Selection Criteria
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Who Are We?



Flor De 
Leon-Jacobo
Parent (6-8) & 
Community

Partner

Joseph Manluco
ARUSD Employee 

(TK-8)

Kasturi Basu
ARUSD Employee 

(TK-5)

Racial Equity Committee: Core Group
Adena Goldfarb

Community Partner

Catalina Rodriguez
Parent (TK-5) & 

Community Partner

Damani 
McArthur-Milton

ARUSD Employee  
(6-8)

Michael The
ARUSD Employee

(6-8)

Danny Sanchez
Community Partner

Selena Ramirez
Community Partner

Vanessa Kerr
ARUSD Employee

(6-8)

Winnie Shih
ARUSD Employee 

(6-8) & Community 
Partner

Jason Sorich
District Liaison



Next Steps
04



We acknowledge one another as equals.

We try to stay curious about each other.

We recognize that we need each other's help to become better listeners.

We slow down so we have time to think and reflect.

We remember that conversation is the natural way humans think together.

We expect it to get messy sometimes.

*From the National Equity Project training: “Centering Student Identity” Workshop

Overview of “The Art of Conversation,”adapted from Margaret Wheatley, 
Behaviors that help take conversation to a deeper realm:


