Draft #1 Unapproved Minutes

MINUTES
VERNON TOWN COUNCIL SPECIAL BUDGET MEETING
TOWN HALL - 14 PARK PLACE - 3" Floor
VERNON. CONNECTICUT

March 22, 2010 - 7:00 PM

Mayor Jason L. McCoy called the meeting to order at 7:02 PM

PLEDGE OF ALLEGIANCE:

ROLL CALL:
Present: Council Members Bill Campbell, Daniel Champagne, Mark Etre, Judy Hany, Marie
Herbst, James Krupienski, Brian R. Motola, Pauline Schaefer, Harry D. Thomas, Michael A.
Winkler
Absent: Daniel Anderson, Sean O’'Shea
Entered During Meeting:
Also Present: Mayor Jason L. McCoy, Town Administrator John Ward, Recording Secretary Jill

Kentfield

CITIZEN’S FORUM

Marie Herbst 245 Brandy Hill Road spoke about the blight ordinance. Also requested hiring a
temporary housing code inspector and permanent assistant town planner as part of the budget

negotiations.

Citizen’s forum closed at 7:10 PM

PUBLIC HEARING

Open Public Hearing (7:10 PM)
Mayor McCoy called the public hearing to order to receive comments and answer any questions
from the public. The clerk read the legal notice into the record.

Public comments:
No public comments

Close Public Hearing ( 7:12 PM)
Mayor McCoy closed the public hearing.

PRESENTATIONS

Mayor Jason L. McCoy and James Luddecke, Finance Officer and Treasurer to present Budget
2010-2011 overview to the Town Council prior to the beginning of deliberations.

“Mayor McCoy gave opening remarks and provided information regarding the 2010-2011 budget.
Discussion took place.

MAYORAL REQUEST:

The Mayor hereby requests that each Department Head in attendance present a brief overview of
their department’s budget to the Town Council prior to budget discussion.

TOWN COUNCIL TO ESTABLISH THE RULES AND PROCEDURES FOR BUDGET CONSIDERATION
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Council Member Motola, seconded by Council Member Herbst made the following motion:

The Town Council adopts the following list of Rules and Procedures for the 2010-2011 budget
deliberations:

Waive all Robert’'s Rules of Procedure during budget deliberation,;
Revenue will be discussed at the opening meeting and at the final budget meeting;

All budget accounts shall be opened and closed, with the Council making decisions on each individual
budget during the allocated time frame;

Each meeting will be recessed to the next scheduled budget hearing and draft minutes will be prepared
by the Clerk for each meeting to be used during final deliberations;

At the final budget hearing the Town Council may add or delete from any account previously discussed.
Discussion was held.

Council Member Etre, seconded by Council Member Thomas made a motion to change paragraph 3 to:
All budget accounts shall be opened and closed, with the Council making decisions at the final budget

deliberation on each individual budget during the allocated time frame. Motion failed, Councit Members
Champagne, Winkler, Krupienski, Hany, Herbst and Schaefer opposed.

Council Member Schaefer, seconded by Council Member Herbst made a motion to change paragraph 3
to: All budget accounts shali be opened and closed, with the Council making decisions on each individual
budget during the budget deliberations allecated-time-frame; Motion carried, Council Members
Champagne, Thomas, and Etre opposed.

Motion as amended carried, Council Members Thomas and Etre opposed.

BUDGET REVIEW

The Town Council shall consider the budgets for FY 2010-2011 for various departments, divisions and
organizations to include:

Probate Court

Social Services

Youth Services

Senior Center

Visiting Nurse and Health Services of CT
Hockanum Valley Community Council

Child Guidance Clinic

Exchange Club — Prevention of Child Abuse
Hockanum Industries A

10. MARC, Inc., of Manchester

11. Tri-Town Shelter Services

12. Connecticut legal Services

13. Hartford Interval House

14. YMCA Sexual Assault Services

15. Hockanum Valley School Readiness

16. Engineering

17. Public Works — Administration

18. Public Works — General Maintenance

19. Public Works — Equipment Maintenance

20. Public Works — Maintenance of Government Buildings
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21. Public Works — Snow Removal

22. Public Works — Refuse Collection and Disposal
23. Public Works — Recycling

24. Public Works — Condominium Refuse

25. Public Works — Tree Warden

26. Public Works — Leaf Collection

27. Center 375

Directors from each Department presented information and answered questions regarding their budget
submissions.

Probate Court

Council Member Motola, seconded by Council Member Schaefer made a motion to open tab 5, page 2, in
the amount of $16,172, motion carried unanimously.

Discussion took place

Council Member Motola, seconded by Council Member Schaefer made a motion to close tab 5, page 2,
account 10111112 in the amount of $16,172, motion carried unanimously.

Social Services

Council Member Motola, seconded by Council Member Schaefer made a motion to open tab 8, page 55,
in the amount of $245,488, motion carried unanimously.

Discussion took place

Council Member Motola, seconded by Council Member Schaefer made a motion to close tab 8, page 55,
account10456240 in the amount of $245,488, motion carried unanimously.

Youth Services

Council Member Motola, seconded by Council Member Schaefer made a motion to open tab 8, page 56,
in the amount of $219,167, motion carried unanimously.

Discussion took place

Council Member Etre, seconded by Council Member Schaefer made a motion to close tab 8, page 56,
account 10456241 in the amount of $219,167, motion carried unanimously.

Senior Center

Council Member Motola, seconded by Council Member Herbst made a motion to open tab 8, page 57, in
the amount of $126,543, motion carried unanimously.

Discussion took place

Council Member Motola, seconded by Council Member Champagne made a motion to close tab 8, page
57, account 10457242 in the amount of $ 126,543, motion carried unanimously.

Council Member Motola, seconded by Council Member Schaefer made a motion to open tab 8 pages 44
-~ 54 in the amounts as set on the green sheets. Motion carried unanimously.

Discussion took place. Council Member Etre requested information regarding copier costs.

Council Member Motola, seconded by Council Member Thomas made a motion to close tab 8 pages 44 —
54 in the amounts as set on the green sheets pages 1 & 2. Motion carried unanimously.

RECESS (8:42 PM)

RECONVENE (8:56 PM)
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Engineering
Council Member Motola, seconded by Council Member Schaefer made a motion to open tab 7, page 42,

in the amount of $277,048, motion carried unanimously.

Discussion took place

Council Member Motola, seconded by Council Member Champagne made a motion to close tab 7, page
42, account 10341214 in the amount of $277,048, motion carried unanimously.

Public Works - Administration

Council Member Motola, seconded by Council Member Krupienski made a motion to open tab 7, page 32,
in the amount of $582,462, motion carried unanimously.

Discussion took place

Council Member Motoia, seconded by Council Member Champagne made a motion to close tab 7, page
32, account 10340200 in the amount of $582,462, motion carried unanimously.

Public Works - General Maintenance

Council Member Motola, seconded by Council Member Champagne made a motion to open tab 7, page
33, in the amount of $1,248,177, motion carried unanimously.

Discussion took place. Council Member Krupienski requested the cost per linear foot to
resurface/repave.

Council Member Motola, seconded by Council Member Thomas made a motion to close tab 7, page 33,
account 10340201 in the amount of $ 1,248,177, motion carried unanimously.

Public Works - Equipment Maintenance
Council Member Motola, seconded by Council Member Champagne made a motion to open tab 7, page
34, in the amount of $740,820, motion carried unanimously.

Discussion took place
Council Member Motola, seconded by Councii Member Champagne made a motion to close tab 7, page
34, account 10340202 in the amount of $740,820, motion carried unanimously.

Public Works - Maintenance of Government Buildings

Council Member Motola, seconded by Council Member Champagne made a motion to open tab 7, page
35, in the amount of $808,009, motion carried unanimously.

Discussion took place

Council Member Champagne, seconded by Council Member Thomas made a motion to close tab 7, page
35, account 10340203 in the amount of $808,009, motion carried unanimously.

Public Works - Snow Removal

Council Member Champagne, seconded by Council Member Krupienski made a motion to open tab 7,
page 36, in the amount of $194,740, motion carried unanimously.

Discussion took place

Council Member Motola, seconded by Council Member Champagne made a motion to close tab 7, page
36, account 10340204 in the amount of $194,740, motion carried unanimously.

Council Member Etre requested Mr. Kleinhans provide information regarding the new recycling program
to Council Member Herbst at the next meeting.

(10:08 PM) Council Member Herbst left the table

Public Works - Refuse Collection and Disposal

Council Member Motola, seconded by Council Member Champagne made a motion to open tab 7, page
37, in the amount of $1,180,739, motion carried unanimously.

Discussion took place

Council Member Motola, seconded by Council Member Champagne made a motion to close tab 7, page
37, account 10340205 in the amount of $1,180,739, motion carried unanimously.
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Public Works - Recycling

Council Member Motola, seconded by Council Member Champagne made a motion to open tab 7, page
38, in the amount of $281,333 motion carried unanimously.

Discussion took place. Council Member Campbell requested DPW place some new refuse and recycling
cans at the Senior Center.

Council Member Motola, seconded by Council Member Champagne made a motion to close tab 7, page
38, account 10340206 in the amount of $281,333, motion carried unanimously.

(10:24 PM) Council Member Krupienski left the meeting

Public Works - Condominium Refuse

Council Member Motola, seconded by Council Member Champagne made a motion to open tab 7, page
39, in the amount of $5,046, motion carried unanimously.

Council Member Motola, seconded by Council Member Champagne made a motion to close tab 7, page
39, account 10340207 in the amount of $5,046, motion carried unanimously.

Public Works - Tree Warden

Council Member Motola, seconded by Council Member Champagne made a motion to open tab 7, page
40, in the amount of $11,650, motion carried unanimously.

Discussion took place

(10:28 PM) Council Member Herbst returned.

Council Member Motola, seconded by Council Member Champagne made a motion to close tab 7, page
40, account 10340208 in the amount of $11,650, motion carried unanimously.

Public Works - Leaf Collection

Council Member Motola, seconded by Council Member Champagne made a motion to open tab 7, page
41, in the amount of $117,324, motion carried unanimously.

Discussion took place. Council Member Champagne requested the Public Works Department put up
signs 1 week prior to leaf collection in the neighborhoods where the collection will take place.

Council Member Schaefer, seconded by Council Member Campbell made a motion to close tab 7, page
41, account 10340209 in the amount of $117,324, motion carried unanimously.

Center 375

Council Member Motola, seconded by Council Member Champagne made a motion to open tab 12, page
84, in the amount of $233,654, motion carried unanimously.

Discussion took place. Councii Member Champagne, seconded by Council Member Etre made a motion
to add $13,872 to revenue code 57620, motion carried unanimously.

(10:38 PM) Council Member Herbst left the meeting.

Council Member Motola, seconded by Council Member Champagne made a motion to close tab 12, page
84, account 42340704 in the amount of $247,526, motion carried unanimously.

RECESS (10:40 PM)
This meeting was recessed until Wednesday, March 23, 2010.

Council Member Motola , seconded by Council Member Champagne made a motion to recess. Motion
carried unanimously.

Received:
Approved:
Respectfully Submitted,
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Jill Kentfield
Recording Secretary
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MINUTES
VERNON TOWN COUNCIL SPECIAL BUDGET MEETING
TOWN HALL - 14 PARK PLACE - 3" Floor
VERNON, CONNECTICUT

March 22, 2010 - 7:00 PM
Mayor Jason L. McCoy called the meeting to order at 7:02 PM
PLEDGE OF ALLEGIANCE:

ROLL CALL:
Present: Council Members Bill Campbell, Daniel Champagne, Mark Etre, Judy Hany, Marie
Herbst, James Krupienski, Brian R. Motola, Pauline Schaefer, Harry D. Thomas, Michael A.
Winkler
Absent: Daniel Anderson, Sean O'Shea
Entered During Meeting:
Also Present: Mayor Jason L. McCoy, Town Administrator John Ward, Recording Secretary Jill

Kentfield

CITIZEN’S FORUM

Marie Herbst 245 Brandy Hill Road spoke about the blight ordinance. Also requested hiring a
temporary housing code inspector and permanent assistant town planner as part of the budget
negotiations.

Citizen’s fdfum closed at 7:10 PM
PUBLIC HEARING
Open Public Hearing (7:10 PM)

Mayor McCoy called the public hearing to order to receive comments and answer any questions
from the public. The clerk read the legal notice into the record.

Public comments:
No public comments

Close Public Hearing ( 7:12 PM)
Mayor McCoy closed the public hearing.

PRESENTATIONS

Mayor Jason L. McCoy and James Luddecke, Finance Officer and Treasurer to present Budget
2010-2011 overview to the Town Council prior to the beginning of deliberations.

Mayor McCoy gave opening remarks and provided information regarding the 2010-2011 budget.
Discussion took place.

MAYORAL REQUEST.:

The Mayor hereby requests that each Department Head in attendance present a brief overview of
their department’s budget to the Town Council prior to budget discussion.

TOWN COUNCIL TO ESTABLISH THE RULES AND PROCEDURES FOR BUDGET CONSIDERATION
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Council Member Motola, seconded by Council Member Herbst made the following motion:

The Town Council adopts the following list of Rules and Procedures for the 2010-2011 budget
deliberations:

Waive all Robert's Rules of Procedure during budget deliberation;
Revenue will be discussed at the opening meeting and at the final budget meeting;

All budget accounts shall be opened and closed, with the Council making decisions on each individual
budget during the allocated time frame;

Each meeting will be recessed to the next scheduled budget hearing and draft minutes will be prepared
by the Clerk for each meeting to be used during final deliberations;

At the final budget hearing the Town Council may add or delete from any account previously discussed.
Discussion was held.

Council Member Etre, seconded by Council Member Thomas made a motion to change paragraph 3 to:
All budget accounts shall be opened and closed, with the Council making decisions at the final budget

deliberation on each individual budget during the allocated time frame. Motion failed, Council Members
Champagne, Winkler, Krupienski, Hany, Herbst and Schaefer opposed.

Council Member Schaefer, seconded by Council Member Herbst made a motion to change paragraph 3
to: All budget accounts shall be opened and closed, with the Council making decisions on each individual
budget during the budget deliberations allecated-time-frame; Motion carried, Council Members
Champagne, Thomas, and Etre opposed.

Motion as amended carried, Council Members Thomas and Etre opposed.

BUDGET REVIEW

The Town Council shall consider the budgets for FY 2010-2011 for various departments, divisions and
organizations to include:

Probate Court

Social Services

Youth Services

Senior Center

Visiting Nurse and Health Services of CT
Hockanum Valley Community Council

Child Guidance Clinic

Exchange Club — Prevention of Child Abuse
Hockanum Industries

10. MARC, Inc., of Manchester

11. Tri-Town Shelter Services

12. Connecticut legal Services

13. Hartford Interval House

14. YMCA Sexual Assault Services

15. Hockanum Valley School Readiness

16. Engineering

17. Public Works — Administration

18. Public Works — General Maintenance

19. Public Works — Equipment Maintenance

20. Public Works — Maintenance of Government Buildings
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21. Public Works — Snow Removal

22. Public Works — Refuse Collection and Disposal
23. Public Works — Recycling

24. Public Works — Condominium Refuse

25. Public Works — Tree Warden

26. Public Works — Leaf Collection

27. Center 375

Directors from each Department presented information and answered questions regarding their budget
submissions.

Probate Court

Council Member Motola, seconded by Council Member Schaefer made a motion to open tab 5, page 2, in
the amount of $16,172, motion carried unanimously.

Discussion took place

Council Member Motola, seconded by Council Member Schaefer made a motion to close tab 5, page 2,
account 10111112 in the amount of $16,172, motion carried unanimously.

Social Services

Council Member Motola, seconded by Council Member Schaefer made a motion to open tab 8, page 55,
in the amount of $245,488, motion carried unanimously.

Discussion took place

Council Member Motola, seconded by Council Member Schaefer made a motion to close tab 8, page 55,
account10456240 in the amount of $245,488, motion carried unanimously.

Youth Services

Council Member Motola, seconded by Council Member Schaefer made a motion to open tab 8, page 56,
in the amount of $219,167, motion carried unanimously.

Discussion took place

Council Member Etre, seconded by Council Member Schaefer made a motion to close tab 8, page 56,
account 10456241 in the amount of $219,167, motion carried unanimously.

Senior Center

Council Member Motola, seconded by Council Member Herbst made a motion to open tab 8, page 57, in
the amount of $126,543, motion carried unanimously.

Discussion ook place

Council Member Motola, seconded by Council Member Champagne made a motion to close tab 8, page
57, account 10457242 in the amount of $ 126,543, motion carried unanimously.

Council Member Motola, seconded by Council Member Schaefer made a motion to open tab 8 pages 44
— 54 in the amounts as set on the green sheets. Motion carried unanimously.

Discussion took place. Council Member Etre requested information regarding copier costs.

Council Member Motola, seconded by Council Member Thomas made a motion to close tab 8 pages 44 —
54 in the amounts as set on the green sheets pages 1 & 2. Motion carried unanimously.

RECESS (8:42 PM)

RECONVENE (8:56 PM)
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Engineering
Council Member Motola, seconded by Council Member Schaefer made a motion to open tab 7, page 42,

in the amount of $277,048, motion carried unanimously.

Discussion took place

Council Member Motola, seconded by Council Member Champagne made a motion to close tab 7, page
42, account 10341214 in the amount of $277,048, motion carried unanimously.

Public Works - Administration

Council Member Motola, seconded by Council Member Krupienski made a motion to open tab 7, page 32,
in the amount of $582,462, motion carried unanimously.

Discussion took place

Council Member Motola, seconded by Council Member Champagne made a motion to close tab 7, page
32, account 10340200 in the amount of $582,462, motion carried unanimously.

Public Works - General Maintenance

Council Member Motola, seconded by Council Member Champagne made a motion to open tab 7, page
33, in the amount of $1,248,177, motion carried unanimously.

Discussion took place. Council Member Krupienski requested the cost per linear foot to
resurface/repave.

Council Member Motola, seconded by Council Member Thomas made a motion to close tab 7, page 33,
account 10340201 in the amount of $ 1,248,177, motion carried unanimously.

Public Works - Equipment Maintenance

Council Member Motola, seconded by Council Member Champagne made a motion to open tab 7, page
34, in the amount of $740,820, motion carried unanimously.

Discussion took place

Council Member Motola, seconded by Council Member Champagne made a motion to close tab 7, page
34, account 10340202 in the amount of $740,820, motion carried unanimously.

Public Works - Maintenance of Government Buildings

Council Member Motola, seconded by Council Member Champagne made a motion to open tab 7, page
35, in the amount of $808,009, motion carried unanimously.

Discussion took place

Council Member Champagne, seconded by Council Member Thomas made a motion to close tab 7, page
35, account 10340203 in the amount of $808,009, motion carried unanimously.

Public Works - Snow Removal

Council Member Champagne, seconded by Council Member Krupienski made a motion to open tab 7,
page 36, in the amount of $194,740, motion carried unanimously.

Discussion ook place

Council Member Motola, seconded by Council Member Champagne made a motion to close tab 7, page
36, account 10340204 in the amount of $194,740, motion carried unanimously.

Council Member Etre requested Mr. Kleinhans provide information regarding the new recycling program
to Council Member Herbst at the next meeting.

(10:08 PM) Council Member Herbst left the table

Public Works - Refuse Collection and Disposal

Council Member Motola, seconded by Council Member Champagne made a motion to open tab 7, page
37, in the amount of $1,180,739, motion carried unanimously.

Discussion took place ;

Councit Member Motola, seconded by Council Member Champagne made a motion to close tab 7, page
37, account 10340205 in the amount of $1,180,739, motion carried unanimously.
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Public Works - Recycling

Council Member Motola, seconded by Council Member Champagne made a motion to open tab 7, page

38, in the amount of $281,333 motion carried unanimouslty.

Discussion took place. Council Member Campbell requested DPW place some new refuse and recycling
cans at the Senior Center.

Council Member Motola, seconded by Council Member Champagne made a motion to close tab 7, page

38, account 10340206 in the amount of $281,333, motion carried unanimously.

(10:24 PM) Council Member Krupienski left the meeting

Public Works - Condominium Refuse

Council Member Motola, seconded by Council Member Champagne made a motion to open tab 7, page
39, in the amount of $5,046, motion carried unanimously.

Council Member Motola, seconded by Council Member Champagne made a motion to close tab 7, page
39, account 10340207 in the amount of $5,046, motion carried unanimously.

Public Works - Tree Warden

Council Member Motola, seconded by Council Member Champagne made a motion to open tab 7, page
40, in the amount of $11,650, motion carried unanimously.

Discussion took place

(10:28 PM) Council Member Herbst returned.

Council Member Motola, seconded by Council Member Champagne made a motion to close tab 7, page
40, account 10340208 in the amount of $11,650, motion carried unanimously.

Public Works - Leaf Collection

Council Member Motola, seconded by Council Member Champagne made a motion to open tab 7, page
41, in the amount of $117,324, motion carried unanimously.

Discussion took place. Council Member Champagne requested the Public Works Department put up
signs 1 week prior to leaf collection in the neighborhoods where the collection will take place.

Council Member Schaefer, seconded by Council Member Campbell made a motion to close tab 7, page
41, account 10340209 in the amount of $117,324, motion carried unanimously.

Center 375

Council Member Motola, seconded by Council Member Champagne made a motion to open tab 12, page
84, in the amount of $233,654, motion carried unanimously.

Discussion took place. Council Member Champagne, seconded by Council Member Eire made a motion
to add $13,872 to revenue code 57620, motion carried unanimously.

(10:38 PM) Council Member Herbst left the meeting.

Council Member Motola, seconded by Council Member Champagne made a motion to close tab 12, page
84, account 42340704 in the amount of $247,526, motion carried unanimously.

RECESS (10:40 PM)
This meeting was recessed until Wednesday, March 23, 2010.

Councit Member Motola , seconded by Council Member Champagne made a motion to recess. Motion
carried unanimously.

Received:
Approved:
Respectfully Submitted,
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Jill Kentfield
Recording Secretary
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