Professional Development Training

October 12, 2020
Presenter: Debra Colvard
Topic: The Assistant Principal 50: Questions for Leadership and Professional Growth

1. The goals and objectives for this session were Clear.
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2. This session will have a positive impact on my work.
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4, | will be able to use at least one strategy | have leamed today.
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5. | see the relevance of this topic to my administrative work,
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E. The presenter knew the subject very well and did a good job of helping all partidpants
“unpack” new concepts.
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7. This session improved my ability to ...

Responses

Think about how I can be a better player for the admin team at my site.
Reflect
learn from others and improve my knowledge of our profession

Grow as a leader and have a mind set that it is important to ALWAYS self reflect and assess
where | am as a leader.

I was inspired to be more consistent in the investment of my own professional growth.

| appreciated the perspective shared by our CASC coaches. Their perspectives help frame the
work | engage in on a day to day basis.

8. Other assistance | will seek is ...

Responses

Continuing to support my staff with distance learning: new ideas, platforms and strategies.

Content Leadership

Continuing to collaborate with other administrators, grow through PD's and articles to gain
information on how to support the vision of the district and principal.

the continual cycle of improvement. As situations arise, or interactions occur, | will reach out to
my support network as needed

9. My next steps are ...

Responses

Begin a strategic plan/map to better improve working relationships and student performance.
See above
have a discussion with my CASC candidate around his thoughts and takeaways

To continue learning and growing as a leader that will best support my site in academics and
lead to growth for all.
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9. My next steps are ...

Responses

I am looking forward to reading more of this book. I enjoy the tone, suggestions, and thought
provoking message.

more time on developing shared vision--even in the midst of school closure.

Intentionally engaging in interactions with staff members for the purpose of building rapport,
connections, and trust.

10. Suggestions for the presenter:

Responses

Thank you all for your advice.

NA, I really enjoy these book talks!

It was great!!!

I loved this PD. It was so nice to hear from our own leaders in the district and to learn how their
previous experiences shaped who they are and how they got to where they are now. Very
helpful!

N/A

I enjoyed the listening to Kafele's perspective, and would like to hear more from him.
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