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8. I learned: 

Responses 

Ideas for building trust with staff and using emotional intelligence to build relationships 

The necessity to build trust and competence of instructional strategies to make system change. 

to step back and consider the audience and really think about the who, why, how, and what we will do 

to address the need. 

A new definition of Buy-In and how that isn't what we want from teachers because it can change from 

day to day. 

A couple strategies to build a team 

I really enjoyed the conference call with the author. It was insightful. He gave us ideas to consider. He 

also said some things that were confirming. I also appreciated Debra's questions. She has a great way 

of getting the group to think about the good work that we are doing, while asking us to think about 

next steps. Thanks! 

More about leadership and how to effect positive change at a school site. 
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9. I didn't understand: 

Responses 

na 

 

10. My goal next time would be: 
 

Responses 

to implement these strategies more before we meet again. 

To have a specific grade level or teacher that I will use the new strategies with. 

 

11. Suggestions for the presenter: 

Responses 

na 

Great job! 

This was a book discussion, so there wasn't actually a presenter. The author called in, and joined the 

book discussion. 

 

 

 

 

 


