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LCFF: Local Control Funding Formula

Let’s back up...

©1972: IIRevenue Limits (frozen at then current level) - beginning of State
contro

e Serano vs. Priest: inequities in funding unconstitutional

¢ 1978: Prop 13, which shifted a preponderance of funding away from local
property taxes

¢ 1980 — 2013: modest growth in revenue limits, but a massive growth in
categorical programs

® 1988: Prop 98
¢ 2008 — 2009: Great Recession, midyear cuts budget, categorical flexibility

e 2013 — 2014: First year of LCFF, elimination of over 40 categorical
programs




Foundational Principles of LCFF

eEquity
o Additional funding to address specific identified needs of students

who are low income, English learners, and/or foster youth (i.e.
unduplicated students)

o Requirement to Increase or Improve Services in proportion to the
increase in funding

eSubsidiarity
o A principle of social organization that holds that social and
political issues should be dealt with at the most immediate level

o Necessitates transparency and collaboration with the community




Funding Model: Pre/Post LCFF

*Pre-LCFF

o Revenue Limit: Based on historical amounts per student with
many adjustments

o Categorical Funding: For specific purposes with many rules

o LCFF

o LCFF Base Grant: The same amount for every local educational
agency (LEA) with adjustments based on grade level

o LCFF Supplemental & Concentration Grants: Provided to address
the needs of English Learners, low income, and foster youth




Base Funding

Base Grant Funding, Education Code (EC) Section 42238.02(d)

2019-20 Base | 2020-21 2020-21 Base Grant per ADA Grade Span 2020-21 Base Grant/
Grant per ADA | COLA | before Grade Span Adjustments | Adjustments | Adjusted Base Grant per
(0.00%) (K-3: 10.4% ADA
9-12: 2.6%)



Supplemental & Concentration Funding

Supplemental and Concentration Grant Funding

Supplemental 20% For each grade span: Base Grant or Adjusted Base Grant per ADA, times total funded
Grant ADA, times Unduplicated Pupil Percentage (UPP), times 20 percent.

EC Section

42238.02(e)

Concentration 50% For each grade span: Base Grant or Adjusted Base Grant per ADA, times total funded
Grant ADA, times portion (if any) of UPP? that exceeds 55 percent, times 50 percent.

EC Section

42238.02(f)




Budget Overview for the 2020-2021 School Year

Projected Revenue by Fund Source

Federal CARES funds,
$9,746,143 , 8%

All Other LCFF

| All fithes,state

Fung

5,686,743 5%
il'local fana

$4,344,87




Flexibility for Student Success

o CFF provides for an increased level of local flexibility to
determine which programs and/or services have the greatest
likelihood of ensuring that each student will succeed in relation
to each of the eight LCFF state priorities.

e|n exchange for this flexibility, the LCFF model requires greater
local responsibility for selecting appropriate and effective
programs.

*This necessitates transparency and engaging stakeholders in
analysis and decision-making.




Additional Requirements

eThe LCFF requires an LEA to provide evidence in its LCAP to
demonstrate how the LEA is increasing or improving services for
students who are low income, English learners, or foster youth
as compared to the services provided to all pupils.

eServices must be increased or improved in proportion to the
increase in funds apportioned on the basis of the number and
conOcI:entration of low income, English learners, or foster youth
students

*To improve services means to grow services in quality and to
increase services means to grow services in quantity.




The LCAP

¢ As part of the LCFF, school districts, county offices of education(COEs), and
charter schools are required to develop, adopt, and annually update a
three-year Local Control and Accountability Plan (LCAP) using a template
adopted by the California State Board of Education (SBE).

eThe LCAP must include a description of the annual goals to be achieved for
each student group for each state priority and for any local priorities
identified by the local governing board or body of the school district or COE,
or in the charter school petition.

eThe LCAP must include an annual review of the effectiveness of the goals,
actions, and services from the prior year.




State Priority Areas

e Priority 4: Pupil Achievement

e Priority 1: Appropriate teacher
assignment, sufficient
instructional materials, and e Priority 6: School Climate
facilities in good repair

Priority 5: Pupil engagement

e Priority 7: Course Access
e Priority 2: Implementation of

academic content and e Priority 8: Other Pupil

performance standards Outcomes
adopted by SBE —Priority-SExpeHed-Students
e Priority 3: Parental (EOEs v
Involvement and Family - PriertytoFosterYeuthHCOEs

Engagement




Framing the LCAP

Comprehensive Strategic Planning:

°The Brocess of developing and annually updating the
LCAP supports comprehensive strategic planning

o Strategic planning that is comprehensive connects
budgetary decisions to teaching and learning
performance data

o LEASs should continually evaluate the hard choices they
make about the use of limited resources to meet
student and community needs to ensure opportunities
and outcomes are improved for all students.




Framing the LCAP
Meaningful Stakeholder Engagement:

- The LCAP development process should result in an
LCAP that reflects decisions made through meaningful
stakeholder engagement.

°Local stakeholders possess valuable perspectives and
iInsights about an LEA's programs and services.

o Effective strategic planning will incorporate these
perspectives and insights in order to identify potential
goals and actions to be included in the LCAP.




Framing the LCAP

e Accountability and Compliance:

- The LCAP serves an important accountability
function because aspects of the LCAP template
require LEAs to show that they have complied with
various requirements specified in the LCFF

statutes and regulations.




LCAP Process: 2021-24 three-year plan

Development Phase
- Engaging stakeholders: School Board, Admin, PAC, DELAC, SSC,
ELAC, Teachers/Staff, Students - meetings & surveys
- Data analysis and reflection process (annual updates)
- Writing the plan & revising the plan based on input
Adoption Phase
- Public Hearing, to solicit public input - June 8th board meeting
- Public Meeting, to adopt the LCAP, the budget, and report on local
indicators - June 22nd board meeting
Review and Approval Phase

Implementation Phase
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Review of Previous LCAP

2019-20 LUSD LCAP Infographic



https://drive.google.com/file/d/1dzEVbpL-FHc8WPFpOWDNJ74Hua_Rsk0U/view
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CA Dashboard: State and Local Indicators
2019
2020



https://www.caschooldashboard.org/reports/42692290000000/2019
https://www.caschooldashboard.org/reports/42692290000000/2020
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® February

Stakeholder Engagement & Planning Timeline

PAC Mtg

District Admin/Principals - input
Collaboration with fiscal on budget
Collaboration with County office & SELPA
Annual Updates - analyze data, surveys, and
complete 19-20 LCAP & 20-21 LCP update
Prepare & share LCAP Stakeholder Survey




©)
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©)
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Stakeholder Engagement & Planning Timeline

e March & April : Finalize draft based on input & data analysis

School Board Mtg(s); District admin/principal mtgs
PAC Mtg, DELAC Mtg

Site Mtgs; CSEA & LFT

Community Partners - seek input (BG/YMCA, ASES,
Foundation, PreK, VAFB, etc)

Annual Update continues

Surveys in progress

Review survey data - revise LCAP based on input




Stakeholder Engagement & Planning Timeline

e May: Final revisions based on input
o SBCEO to review and provide feedback
May 3 - Final PAC meeting - review & provide input
“May Revise” and collaboration with fiscal SSSSS
May 11 - Board mtg - review & provide input
May 19 - DELAC meeting - review & provide input
May 25 - Board mtg - review and provide input
o Prepare local indicators & Federal Addendum
® June 8: Board meeting - public hearing
® June 22: Board meeting - adopt LCAP, budget
® By July 1: Must be approved and sent to SBCEO

O O O O O




Questions & Comments

LoMPOC UNIFIED
SCHOOL DISTRICT

Feel free to share out tonight; in addition all
comments, feedback, and input related to the
LCAP can be emailed to Christina directly at
giguiere.christina@|usd.org



mailto:giguiere.christina@lusd.org

