
 

 

Minutes from December 2, 2020 

 

 

Alicia Sanchez Elementary School 
School Accountability Committee (SAC) Meeting 

Date:  12/2/2020  Time:  4:00-5:30 pm 

Facilitators:  Ralph Frid  & Joel Rivera  Scribe:  Becky McKay 

Attendees:  Parents: Jessica Gribble, Nicole Johnson, James Johnson II, Annette Thull 

Staff: Jamie Martucci, Stacey Mandel, Fabi Gomez, Brianna Santander, Becky McKay 
Principal: ​Joel Rivera  

No.  Topic  Summary  Additional Information/Comments 

.  SAC Roles 

Positions – This Year 
Chair:​   Ralph Frid 
Secretary:   
DAC:​  Ralph Frid 
Community Rep:      

Open Positions​ (if any) 
Secretary 
Community Rep (someone from Lafayette 
who is not a current parent) 

. 
Remaining Meeting 
Dates  
 

Wednesday, January 13, 2021 
Wednesday, February 3, 2021 
Wednesday, March 3, 2021   

Wednesday, April 7, 2021 
Wednesday, May 5, 2021 
 

1 
Introductions  
(4:00 pm) 

Give a moment for parents to introduce themselves and the grades their 
students are in, and for teachers and other staff to identity their roles (helpful 
when new folks join) 

2 
Approve minutes 
from previous 
meeting (4:10) 

SAC participants at previous 
meeting  START once you have minutes to approve 

Principal Update (4:15-5:00) 

3 

invitation to attend 
the Dec. 8th BVSD 
School Board 
meeting 

On 12/8/2020, Starts at 6:00 pm 
Link to ​watch Board Meetings 

● We have communicated with 
parents through videos and school 
website.  

● Two parents have been invited to 
provide statements at the board 
meeting. 

● Our UIP will be presented to the 
board for review. 

● Joel will be presenting the journey 
that led to our UIP priorities. Ralph 
made a comment that our journey 
(using the TLCC survey) has been 
unique. 

●  
 
 

4 
update on 90-day 
plan 

1) Update resources: 
     Current 90-day plan 
     Slides for Board Meeting 
2) Solicit input from 
parent/guardians 

● We will be running English and 
Spanish focus groups this next 
week. (Thursday 12/3 and Monday 
12/7) 

●  

Remaining Topics (5:00-5:30) 

5 
Committee 
Updates 

DAC report 
PTA/PTO report (if there is a 
rep) 
 

● Ralph created survey on remote 
learning environments. It was taken 
to the committee last night and was 
well-received.   

○ Goal is to get some 
information and provide 
information to the district 
on what has been done well 

https://www.bvsd.org/about/board-of-education#fs-panel-63830


 

 

 
NEXT SAC MEETING: Wednesday, 1/13/2021 - 4:00-5:30 pm 

● Join Zoom Meeting: ​https://zoom.us/j/93518496571 
● Agenda to include review of data collected from parent survey and focus groups to inform planning for the 

next 90-day plan for input/questions from parents 
 
 

 

Alicia Sanchez Elementary School 
School Accountability Committee (SAC) Meeting 

and what has been done 
poorly.  

Two  Learnings: 
1) Many principals/SAC not aware of 

strategic planning process. 
2) Need to prioritize trauma-informed 

practices. 
3) Weakness in way we budget and 

allocate money to schools. We want 
district to plan for the long term and 
be able to respond to short-term 
issues. Be more proactive and less 
reactionary. 

 

6  Open Forum 
Open time for parents to ask 
questions in an unstructured 
format 

- How can schools (like Sanchez) 
contribute to the above process?  

- What will happen with state testing 
& turnaround? - Conversation 
around email that was forwarded by 
Ralph (Becky will forward to SAC 
members) 

https://zoom.us/j/93518496571

