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Boulder Valley Schools Strategic Planning Process

Determine Phasing, Identify 
Initiative Sponsors and Owners

Communication

Train and 
Support 
Strategy 
Teams

Leadership Overview
Phase 2:
Strategy Development

Phase 1: 
Analysis

Review Environmental, 
Organizational Trends 
and Issues

Define Long-term Outcomes and 
Strategic Themes

Stakeholder Input

Develop 
Objectives,  
Measures, 
Initiatives

Create Action Plans for 
Phase 1 Initiatives

Identify 
SWOT and  
Prioritize

Refine

Develop Monitoring 
Process

Data Gathering

Phase 3: 
Action Planning

 
We are here
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The Direction

❑ Mission = descriptive statement of purpose, WHAT we do

❑ Priority Student Outcomes = specific, measurable results to achieve 

❑ Strategic Theme = areas that must be addressed to achieve priority student outcomes

❑ Strategic Objectives = choices about how to address the strategic themes

The Methods

❑ Strategic Initiatives = significant projects to implement the objectives

❑ Action Plans = how to get the projects done

Strategic Plan Components



Theme 1 

Strategic Initiatives

6a. Define and put into practice 
culturally responsive principles and 
best practices that challenge 
inequity and bias

6b. Develop and implement an 
employee support system to 
increase their overall wellness and 
efficacy in serving students

3a. Create a tiered system of 
school requirements, supports, 
and accountability metrics 
which drive the allocation of 
resources

3b. Implement a needs-based 
allocation system

3c. Create a system to monitor 
and assess academic return on 
investment for current and 
future programs

4a. Strengthen school-family connectedness 
through implementation of consistent district-wide 
strategies that improve communication, 
collaboration, and belonging

Provide schools and educators 
with responsive and customized 
supports to best serve students

Engage the talent and passion of our community and 
families through communication, empowerment and 
partnership

Cultivate a positive and inclusive 
culture throughout BVSD that 
promotes the well-being of students, 
families and employees

Align to a common, research-based 
framework that ensures all students 
and adults feel supported, 
respected, and safe

Increase and improve school-family connections to 
develop a more supportive and collaborative 
environment that promotes equitable outcomes and 
removes barriers

Ensure allocation of resources is 
responsive, accountable, and 
focused on student growth

Objective 1

Themes Objectives Strategic InitiativesLong Term Student Outcomes
� All students benefit from challenging and 

relevant educational opportunities
� Reduce disparities in 

achievement
� Every student graduates empowered with the skills 

necessary for post-graduate success

Objective 2

2a. Expand and increase district-wide 
implementation of a culturally responsive 
tiered system of supports

2b. Redefine and complete development of an 
adaptive assessment framework that informs 
instruction and aligns with a tiered system of 
supports across all content areas

Optimize community partnerships to   systematically 
align with BVSD’s priorities

5a. Establish a system for strategically managing 
existing partnerships and building new 
partnerships

5b.  Embrace community assets to ensure 
meaningful career discovery and postgraduate 
preparation across all school levels for every student

Ensure all instruction is challenging, engaging, 
relevant and meets the needs of all students

Increase alignment to a guaranteed and viable 
instructional model

1a. Create a standards-based scope and 
sequence for PreK-12

1b. Define and implement common and 
aligned instructional practices

1c. Design support systems to maximize 
school-based administrators’ instructional 
leadership capacity

Increase fidelity to a tiered system of supports

Strategic Initiatives

Theme 2

Objective 3

Strategic Initiatives

Theme 3

Objective 4

Strategic Initiatives

Objective 5 

Strategic Initiatives

Theme 4

Objective 6

Strategic Initiatives
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● 1a: Create a standards-based scope and sequence for PreK-12 

● 1b: Define and implement common and aligned instructional practices

● 3a: Create a tiered system of school requirements, supports, and accountability 
metrics which drive the allocation of resources

● 3c: Create a system to monitor and assess academic  return on investment for 
current and future programs

● 5a: Establish a system for strategically managing existing partnerships and building 
new partnerships

● 6a: Define and put into practice culturally responsive principles and best practices 
that challenge inequity and bias

Phase 1 Initiatives



May 2019 May 2024

   

May 2019-May 2020 May 2020-May 2021 May 2021-May 2022 May 2022-May 2023

Initiative 3a

Initiative 3c

Initiative 6a

Initiative 5a

Initiatives 1a and 
1b

May 2023-May 2024

   

Initiative 5b

Initiative 3b

Initiative 4a

Initiative 6b

Initiative 1c

Initiatives 2a and 
2b
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1a:   Create a standards-based scope and 
   sequence for PreK-12

What will this do? How will this make us better?

Prioritization 
of standards

Professional 
Learning 

(S&S)

Sequencing of 
prioritized 
standards

Revising S&S (1b/2b)

Create common language and understanding 
throughout the district around which standards are 
the most important and what is the best sequence 

to teach them.

2019-20 2020-21 2021-24

It will provide consistency and coherence across 
PK-12 so all students have access to high quality 

outcomes, ensuring equitable learning experiences 
for all students across our system. 
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1b:   Define and implement common and 
aligned instructional practices

What will this do? How will this make us better?
Create common language and understanding 

throughout the district around which instructional 
strategies are the most effective and will help us 

achieve our long term outcomes.

Timeline

Research 
Instructional 

Practices

Implement HE 
Instructional 

Practices

Design Universal 
Best Practices

Implement Unit 
Planning

Classroom 
Observation 

Systems

Continuing 
PD Support

2019-20 2020-21 2021-22 2022-23 2023-24

Instructional practices that are interdisciplinary and 
experiential in nature will benefit LTOs #1 & 3, and 

common, researched-based strategies will allow us to 
better systematically develop our teaching staff. 
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3a. Create a tiered system of school requirements, 
supports, and accountability metrics which drive the 
allocation of resources
What will this do? How will this make us better?

By individualizing this work, schools needs will be 
specifically met and we will blend the important 

balance of district initiatives with school autonomy 
based on performance.

It will allow us to implement the Strategic Initiatives 
in a differentiated way - not one size fits all.

Timeline

Feedback 
Cycles Budget Cycle 

begins

Aug ‘19 - Sept ‘19 Sept ‘19-Mar ‘20 Apr-Dec 2020 Jan ‘21

Implementation 
Plan

Senior Leadership 
develops tiered 

system of school 
supports
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3c. Create a system to monitor and assess academic 
return on investment for current and future programs

What will this do? How will this make us better?
With a focus on evidence of what works, this will 
positively impact our Long Term Outcomes and 

identify funds to invest more strategically.  We will 
also be able to finally take things “off the plate”.

Will allow us to better understand what is and is not 
working, stop what is not working and reinvest in 

successful or new initiatives.  Implementation study 
will help support good implementation.   

Timeline
2019-2020 2020-2023 Ongoing

Support EL literacy material adoption 
(implementation study)

Establish review process for 
existing programs, approval 

process for new ones

Implementation 
study for strategic 

initiatives
Annually updated 

dashboard of 
major programs

Winter 2019-20
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5a. Establish a system for strategically managing 
existing partnerships and building new partnerships

What will this do? How will this make us better?

Great partnerships will help us increase our collective 
focus and bandwidth

Allow us to partner with the greater community with 
a stronger focus on our long term outcomes.

Timeline

Partnership 
coordinator job 

description 

RFP for 
partnership 

management 
system

Define types 
of BVSD 

partnerships

Pilot groups test 
new system

Full 
implementation

2019-20 Spring ‘20 Apr-Dec 2020 Jan ‘21
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6a. Define and put into practice culturally responsive 
principles and best practices that challenge inequity 
and bias

What will this do? How will this make us better?

By setting the right systems and practices in place, we 
will reduce the disproportionalities that exist today

By implementing common best practices, we will be 
able to better serve all students and build stronger 

trust among our community

Timeline

 PD in bullying 
prevention and 
response

Review of 
discipline 

practices and 
procedures

Seeking input from 
advisory groups

District-wide 
bullying policy

Framework for 
culturally responsive 
practices & principles

Review CR hiring 
practices

2019-2020
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● Assemble implementation teams and advisory teams 
as appropriate

● Develop process for monitoring implementation of 
initiatives

● Start the work

● Next update to the Board will be September 17 on 
strategic plan metrics

Next Steps


