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AN INVITATION TO
PARTICIPATE
Brownell Talbot has a
bold, mission-driven
strategic plan aimed at
elevating our already
rigorous educational
experience and
empowering our students
to thrive in a rapidly
changing world.
Essential to this vision is a strategic investment
in our campus facilities, endowments, and
academic programs.
We begin by focusing on Phase 1 of a
three-phase campus master plan coupled with
key endowment priorities. Join us! Learn more
by considering this introduction to Phase 1
and participating in this planning study.
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THE NEEDS ARE REAL,
THE TIME IS NOW
Phase 1 of BT’s three-phase campus master
plan will focus on physical improvements
to the buildings and grounds as well as the
funding of critical endowment priorities.
These investments will transform the student
experience, enhance the lives of every
member of our community, and create
a more secure, environmentally friendly
campus.
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MASTER PLAN | PHASE 1
EAST CAMPUS TRANSFORMATION
$38.5 MILLION

ENDOWMENT PRIORITIES
$12 MILLION

A new state-of-the-art, three-story, 100,000-square-foot
building will replace the current Lower School wing in
its entirety. The plan includes new Early Years and Lower
School classrooms and playground, creative and social spaces
for all grades, new gym, and all-ages dining hall.

Phase 1 calls for the school to add $12 million to its current
endowment, funding five specific priorities that draw from
the strategic plan: faculty and staff enrichment and endowed
positions, merit scholarships, financial aid, endowed student
programming, and operations.

The new building features a future-focused exploration
and innovation hub with:
• robotics labs for all divisions
• Lower, Middle, and Upper School libraries
• more student commons
• flexible learning and technology spaces
• visual arts classrooms

Endowment fundraising priorities:
• Faculty and staff enrichment and endowment | $6 million
• Student programs | $2 million
• Buildings and maintenance fund | $2 million
• Merit scholarships | $1 million
• Financial aid | $1 million

The East Campus Transformation
project will create the
backdrop for a new
central entrance
and welcome
center, with future
plans to activate
the green space
that runs parallel to
Happy Hollow Boulevard.

SYSTEMS & INFRASTRUCTURE UPGRADES
$1.5 MILLION
A thorough, expert review of BT’s current facilities revealed the
need for campus-wide upgrades to all systems and infrastructures.
Critical priorities include:
• integrated security system
• new mechanical systems, including heating, cooling, air
ventilation, and plumbing
• advanced classroom technologies, including communication
tools and lighting programs
• enhanced airflow and air exchange systems
• telecommunications infrastructure to support learning

GEOTHERMAL ENERGY SYSTEM
$5.5 MILLION
A pillar of BT’s commitment to environmental sustainability is
the installation of a geothermal energy system that will serve
the entire campus with renewable, clean energy. Installing the
geothermal system in Phase 1 of the campus master plan is the
most cost effective and least disruptive approach.

BT’s endowment balance was $10 million
as of December 2020

OUR REQUEST
BT’s leaders are deeply committed to the bold
and aspirational vision outlined in the campus
master plan (www.brownell.edu/masterplan).
We now invite you – BT supporters and friends
– to join in that commitment. Before we move
forward with Phase 1 of our three-phase campus
master plan, we need your feedback. You can help
determine the direction we take by participating
in our planning study in a variety of ways:
personal interview – arrange by emailing
btcampaign@brownell.edu
mail survey
online survey at
www.brownell.edu/planningstudy
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