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ANNUAL REPORT 20-21
CARLUCCI AMERICAN INTERNATIONAL SCHOOL OF LISBON

Dear CAISL Community,
I am delighted to present to you the 2020-2021 Annual Report for the
Carlucci American International School of Lisbon (CAISL). This Annual Report
offers a brief overview of the school’s progress in a variety of areas including
programs, finances, and special initiatives for the year. While this will give
you some basic facts and figures, no document of this nature can give you the
full picture. For details of the curriculum and life of the school, please also go
to the CAISL website (www.caislisbon.org).

ABOUT US
HISTORY

Founded in 1956 as St. Columban’s,
the American School was owned and
governed by its founder, Anthony
A. McKenna, until 1976 when new
owners, Smith & Co., Lda., bought
the school and changed the name to
the American International School
of Lisbon. In 1995, the not-for-profit
Fundação Escola Americana de
Lisboa (FEAL) acquired the school
from Smith & Co., Lda. FEAL is the
governing entity of the school now
known as the Carlucci American
International School of Lisbon
(CAISL).

Unique for this school year was the pivoting and change. In September,
school restarted after a school year that ended in confinement. We started in
bubbles, with masks, and all the new challenges the pandemic brought, which
is reflected in our revised logo “In bubbles, present and connected”. Despite
the many efforts to keep in-person learning, in January 2021, by Portuguese
government mandate, schools closed again until March/April when all grades
except for the seniors, returned to in-person learning. Through it all the
CAISL community pulled together and supported each other.
We are proud of our school. I invite you to take a look at our Annual Report
and see why.
Sincerely,

Blannie M. Curtis
CAISL Director

GOVERNANCE

CAISL is governed by the Fundação
Escola Americana de Lisboa (FEAL).
FEAL has three Trustees appointed
by entities which played a major
part in transforming the school from
for-profit status to non-profit status
in 1994. The primary role of the
Trustees is to ensure the long-term
sustainability of CAISL, holding it “in
trust” for future generations.

RECOGNITION

CAISL is accredited by the Middle
States Association (MSA). CAISL
is authorized by the International
Baccalaureate Organization to offer
the IB Diploma Program for students
in their last two years of High
School. CAISL also has a permanent
license from Portugal’s Ministry
of Education to offer an American
curriculum program to students in
Early Childhood through High School.
CAISL is authorized to offer both the
American High School Diploma (valid
for admission to universities in most
countries including Portugal) and the
IB Diploma. Our graduates go on to
colleges and universities around the
world. CAISL is the only school in
Portugal with support from the U.S.
Department of State.
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Our Mission

GENERAL DEMOGRAPHIC DATA

Core Value

FACULTY

CAISL is a student-centered educational community
in which we challenge ourselves and each other to
do our best and to make positive contributions to our
diverse and ever-changing world.

Values Statements
CAISL is committed to:
• Providing an enriching, varied and effective
program of academics, arts, and athletics that
inspires learners to strive for individual and
collective excellence.
• Promoting life-long learning in a meaningful
context through active inquiry, collaboration,
creativity, critical thinking, and problem-solving.
• Providing a caring and safe environment that
supports diverse learner needs.
• Promoting active, responsible local and global
citizenship.

2020-2021

5 Year Av.

Student:Teacher Ratio

7.1:1

7.7:1

Teacher Retention Rate

90%

90%

Total Number

96 TEACHERS

Number of Nationalities

11
•
•
•

69% of the core teachers are
native English-speakers.
100% Faculty are Englishspeaking.
Language of instruction in
every class is English except for
the other language classes.

USA

PORTUGAL

CHINA

OTHER ENGLISH-SPEAKING
COUNTRIES

BRAZIL

OTHER

Profile of the Learner
The CAISL community includes everyone who shares
an interest in the success of our learners. All members
of the community strive to help our learners become:
• Life-Long Learners who reflect upon their
experiences and actively seek the knowledge and
skills necessary for continuous personal growth.
• Creative Problem Solvers who use a wide variety of
resources and strategies to meet life’s challenges.
• Effective Communicators who express and
interpret ideas using appropriate means.
• Conscientious Contributors who are committed to
service, show empathy, and act to make a positive
impact on the lives of others.
• Principled Individuals who take responsibility for
their choices, act with integrity, and demonstrate
respect for themselves, others, and the
environment.

•
•
•

STUDENTS
Breakdown by section:

Elementary

Benefiting from English
Foundations

STUDENTS

Benefiting from Individual
Learning Plans

STUDENTS

Secondary

12

22

STUDENTS

9

18

STUDENTS

Total Number

689 STUDENTS

Number of Nationalities

49

CAISL is a also a member of the following institutions

MEMBER

29% of students have more
than one nationality.
English is the Language of
instruction.
Portuguese is offered at every
grade level both as “Native/
Fluent Language” or as a
“Foreign Language.”

MEASURES OF SUCCESS
CAISL offers a varied program of Academics, Arts, and Athletics and
measures success not only through test scores and exam results
but also through each student’s enthusiastic participation in all
areas of the program.

ACADEMICS

LEGEND

* MAP stands for “Measures of Academic Progress”. The scale used is called
RIT (Rasch unIT) and it shows how “tall” a student is on the curriculum scale,
similar to measuring height on a yard-stick. This reflects the instructional
level at which the student is performing, independent of the age or grade.
CAISL RESULTS
DEPT. OF STATE SCHOOLS RESULTS
US NORM RESULTS
INTERNATIONAL SCHOOLS RESULTS

READING

MAP* SCORES - SPRING OF 2021

MATH

LANGUAGE USAGE

(NOTE: The top values of each column is represented in numerical form as well.)

ENHANCEMENT ACADEMIC PROGRAMS AT CAISL
TECHNOLOGY

MODEL UNITED NATIONS (MUN)

Technology is an integral part of the Curriculum and it is used as
a tool to empower, engage, and enable students as they increase
their learning in all areas. Technology includes coding, a variety of
software* and robotics. Similar to last year, due to COVID, technology
proved to be more important than ever before: schools in Portugal
were closed for a few weeks in the Spring. Teams and Moodle
were used for students to continue their classes and contact with
teachers and colleagues. With the cancellation of activities, instead
of robotics, students used emulators to continue their learning.

The MUN program, a scholastic simulation of the United Nations,
teaches students about current events, civic participation,
diplomacy, and conflict resolution in an increasingly globalized
world. Work leading up to the conference includes in-depth
research on the student’s assigned country or non-governmental
organization, encompassing its relationships with other countries
economic interests, and stake in international debates. During
the conference, students solve international problems from the
role of diplomats, debating both regional and global issues, all
while maintaining their country´s stance. In 2020-2021, CAISL
participated in the following (all virtual) annual conferences. Those
with ** were CAISL organized:

Early
Elem.
Childhood School
Bee-Bot & Pro-Bot floor robots
Cubetto (floor robot)
LEGO Early Machines





LEGO WeDo
LEGO Simple & Powered
Machines

Middle
School

High
School






**25th IMUN - Iberian MUN (November 2020)
First IMUN online conference. Participants: 200 students from 12
schools from 5 countries: Norway, Portugal, Romania, Saudi-Arabia
and Spain.



LEGO Mindstorms NXT & EV3



Arduino (hardware & software)
Interactive whiteboard





Laptop for in-class use (1:1 Gr.2
& up) (2:1 Gr.1 & below)





Laptop for in-class & home
use (1:1)










*A complete list of software can be found at www.caislisbon.org/IT

53rd THIMUN - The Hague MUN (January 2021)
Participants: 1,400 delegates from 91 different countries and 153
schools.
20th GAIAMUN - Colégio Internato dos Carvalhos MUN (May 2021)
Participants: 116 students from 8 schools
**14th JMUN - Junior MUN (March 2021)
First JMUN online conference. Participants: CAISL 5th Grade and
Middle School students from CAISL and local international schools.

CLASS OF 2021 - EXAM RESULTS AND COLLEGE INFORMATION
The Class of 2021 had 55 students. 84% of them studied for both the High School Diploma and the International Baccalaureate (IB)
Diploma. These were their results.

UNIVERSITY OFFERS AND MATRICULATION 2021

SAT RESULTS 2017-2021
2021

2020

2019

2018

2017

(max score in brackets)

39

39

64

51

41

Tests taken

640

571

573

586

591

CAISL

533

528

531

536

533

US

622

591

598

615

577

CAISL

528

523

528

531

527

US

1262

1162

1171

1201

1168

CAISL

1060

1051

1059

1068

1060

US

Reading & Writing
(800)
Math
(800)
Composite
(1600)

IB RESULTS (2017-2021)
2021 2020

2019

2018

2017

Students in IB Program

52

46

41

36

39

Students who passed

52

45

39

36

38

# Bilingual diplomas

18

14

13

13

13

CAISL pass rate

100%

98%

95%

100%

97%

IB World pass rate

89%

85%

78%

78%

78%

CAISL mean score

37

36

34

35

34

IB World mean score

33

31.3

29.7

29.8

30

45, 45, 43, 42, 45, 45, 44, 42, 42, 42,
42
41
40
43
41
WORLD-WIDE COMPARISON OF 2021 IB RESULTS
(NOTES: IB Diploma May 2020 exams were cancelled worldwide because
of the pandemic. Source: Final Statistical Bulletin of May 2021)
OVERALL SCORE: Nineteen CAISL students, which represent 37% of the
students who took the IB at our school, achieved 40 points or higher.
Only 20% of students worldwide achieved a similar result. In addition,
two students achieved a perfect score of 45!
AVERAGE (MEAN) SCORE: CAISL’s average was 37 points and significantly
above the world average of 33 points.
PASS RATE: CAISL’s Pass Rate is 100%. The world pass rate this year was
88.96%.
OTHER RELEVANT DATA: 35% of our students received a Bilingual
Diploma, meaning that they successfully studied two “first languages.”
CAISL three highest scores

CAISL students matriculated in the Universities shown in bold.

UK

USA

City London University
City University of London
Hult International Business School
Imperial College London
King’ s College London
London South Bank University
Queen Mary University of London
Ravensbourne University London
Regents University London
Royal Holloway
Solent University
Staffordshire University London
Swansea University
University College London
University for the Creative Arts
University of Bath
University of Birmingham
University of Brighton
University of Bristol
University of Cardiff
University of Chichester
University of East London
University of East London
University of Edinburgh
University of Essex
University of Exeter
University of Glasgow
University of Greenwich
University of Kent
University of Leeds
University of Leicester
University of Liverpool
University of London
University of Manchester
University of Northampton
University of Nottingham
University of Southampton
University of Surrey
University of Sussex
University of the Arts London
University of Warwick
University of West London
University of Westminster

Allegheny College
Berklee College of Music
Columbia University
DePaul University
Dickinson College
Florida State University
Fordham University
George Mason University
George Washington University
Haverford College
Lafayette College
Loyola University Maryland
Northeastern University
Pace University
Providence College
Purdue University
Rollins College
Santa Clara University
Skidmore College
Stanford University
Syracuse University
The New School
University of Arizona
University of California - Berkeley
University of California- Los Angeles
University of California - San Diego
University of California- Santa Barbara
University of California- Santa Cruz
University of Illinois
University of Michigan
Vassar College
Wesleyan University

The Netherlands

Amsterdam University College
Eindhoven University of Technology
Erasmus University Rotterdam
COLLEGE MATRICULATION BY COUNTRY* (2017-2021) Fontys University of Applied Sciences
Groningen University
YEAR
2021
2020
2019
2018
2017
HAN University of Applied Sciences
KU Leuven
USA
21%
13%
18%
11%
21%
Leiden University
UK
33%
40%
41%
36%
33%
Maastricht University
Tilburg University
Portugal
14%
16%
14%
21%
23%
University College Maastricht
Other
27%
24%
25%
25%
19%
University College Utrecht
University of Amsterdam
GAP
5%
7%
2%
7%
4%
University of Groningen
*The list above refers to only the countries in which students enrolled
Utrecht University
in college. For all offers regarding 2021, see the column to the right.
Vrije University Amsterdam
Wittenborg University of Applied Sciences

Portugal

Escola Superior de Saúde de Alcoitão
Inst. Sup. de Economia e Gestão (ISEG)
Universidade Católica
Universidade Europeia
Universidade de Lisboa
Universidade Nova de Lisboa
Universidade do Porto

Other
Bishop’s University (Canada)
Canadore College (Canada)
Concordia University (Canada)
Humber College (Canada)
Lakehead University (Canada)
Ontario Tech University (Canada)
Ryerson University (Canada)
Trent University (Canada)
University of British Columbia (Canada)
York University (Canada)
ESCP Business School (France)
Toulouse Business School (France)
University of St Gallen (Switzerland)
ESADE (Spain)
IE Business School (Spain)
Ca’ Foscari University (Italy)
Università Cattolica Sacro Cuore (Italy)
University of Padova (Italy)
University of Pisa (Italy)
University of Melbourne (Australia)
University of Bucharest (Romania)

ARTS
CURRICULAR EVENTS IN FINE ARTS 2020-2021
WHEN
2/Dec
12/Dec
17/Dec
13/Jan
11/Mar
12/Mar
25/Mar
23/Apr

Fine Arts had a challenging but also successful year. Events
did not get canceled, only changed in nature becoming mostly
online. At home or at school, students developed their learning
with close support from their teachers and the product turned
into videos of combined student performances or artwork, so
parents could keep up with their child(ren)’s growth.
The main events on the calendar remained but as “premiers”
where the composite video could be visualized by students and
parents from the comfort of their homes.

30/Apr
20/May
21/May
27/May
17/Jun
16/Jun
24/Jun
All year
All year

WHAT
PERFORMANCES/EXHIBITS
Silent Films by MS Drama
Winter showcase (EC3-Gr. 5)
Winter Concert (Gr. 6-12)
ISTA Online Festival
Shadow Puppets by MS Drama
Mad Hatter Concert
HS One Act Plays
Talent Show
Grade 12 Art Exhibit
HS Drama: Romeo and Juliet
Tri-M Music Honor Society
Spring Concert
Iberian Music Festival
MS Musical Theater on Stage
Contemporary Music Project
Art Exhibits
Open Mics Lunch Informal Sessions

SECTION
EC EL MS HS
ü
ü

ü
ü
ü
ü
ü

ü

ü
ü
ü

ü
ü
ü
ü

ü
ü
ü
ü
ü
ü
ü
ü
ü
ü
ü
ü
ü

SPORTS

BASKETBALL

X-COUNTRY

VOLLEYBALL

Due to the pandemic,
after-school athletics were
only possible at the end of
the school year, by bubble.
No games or tournaments
were played, so there are
no results to report for the
2020-2021 year.

SOCCER

TRACK&FIELD

2018-2019

2017-2018

2018-2019

2017-2018

2019-2020

2018-2019

2017-2018
2019-2020

2018-2019

2017-2018
2019-2020

2018-2019

2017-2018

2019-2020

2018-2019

2017-2018

NUMBER OF AWARDS IN TOURNAMENTS

ATHLETICS

SOFTBALL

However, CAISL has a long
history of strong athletic
teams and success in
sports. As examples, you
can find the comparative
results of the three
previous years, including
the school year of 20192020 which was already
affected by Cov-19. For that
school year, the seasons
of Girls Basketball, Boys
Soccer, Track & Field and
Softball were cancelled,
in what started as a very
promising year.

FINANCIAL SUMMARY
Fundação Escola Americana de Lisboa (FEAL) is a notfor-profit organization which was established in 1995
to manage the Carlucci American International School
of Lisbon. As a not-for-profit school, all income is used
for the direct benefit of the current students and to
ensure that CAISL is able to continue its commitment to
be “student centered” for future students. FEAL’s fiscal
year coincides with the school year (August 1 to July 31).

SUMMARY OF ACTIVITIES
In 2020-2021, the School continued to fulfil its mission to
provide an outstanding student-centered education to students
from EC3 through Grade 12. During the 2020-2021 school year,
operations continued to be affected by the Covid-19 pandemic.
A government-mandate to close schools occurred again at the
end of January 2021 and lasted two months during which time
CAISL students continued to be supported by their teachers via
remote learning.
During 2020-2021, CAISL engaged in its self-study and reflections
on all aspects of school life—educational and operational—
in preparation for the October 2021 visit by educators of the
Middle States Association of Schools and Colleges of the USA.

EXPENSES
Personnel continued to be the main expense with 73% of the
total, a 3% increase compared with the previous year reflecting
our commitment to ensure sufficient personnel to meet the
challenge of staff absences resulting from the pandemic.
The significant expense group, “Operations and Facilities,”
represented 21%, 1% less than last year. “Scholarships and
Discounts” (including the 5% discount for early payment of a
full year’s tuition fees) were 3% of the total, 1% less than last
year. Debt interest expense continues to represent 1% of the
total expense.
CAISL ended the year with a total amount of 4.502.600€ in
loans, of which 2.020.000€ was related to the land purchase
(projected to be repaid by 2029) and 2.482.600€ regarding
the facilities construction (projected to be repaid by 2025).
During the year, the total principal amount repaid reached
approximately 845.100€.
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FINANCIAL RESULTS
During 2020-2021 school year, CAISL had a preventive and
conservative approach on enrolment, in compliance with
the recommendations for Covid mitigation, ensuring space in
classrooms for students to be distanced in the classrooms. As
a result, the year ended with 682 students, 4,2% fewer than
school year 2019-2020.

73 %
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ACTION PLAN

This school year financials were marked by the conclusion
of a 2012 court case related to the construction of the most
recent buildings of CAISL’s campus which directly impacted
CAISL’s income. This fact has not resulted in any cash inflow
but reinforced the school’s financial position confirming that a
contested amount was not due to the construction company.
This decision resulted in the “Other Income” being 14% of
the revenue as opposed to 2% in 2019-2020. The decision
also increased tax payments. Despite the reduced enrolment,
“Tuition” and “Building Fees” continued to be the major sources
of income, representing 80% of the total (as opposed to 91% in
the previous year). Ancillary operations including “Buses” and
“Food Service” and “Registration fees” represented 6% of total
revenue, a slight decrease from previous year (7%).

CAISL is committed to maintaining the student-centered
approach at the core of our mission.
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Covid continues to be part of the planning for school year
2021-2022 but CAISL has proven that it is adaptable and able
to provide students with outstanding educational and social
opportunities no matter the circumstances. During 2021-2022,
the Middle States Association will analyze our self-study and the
goals for improvement which we identified during 2020-2021
and will provide feedback. The goal of the Accreditation process
is to provide a framework for internal and external assessments
of strengths and areas for continuous improvement.
The annual accounts were audited by BDO & Associados, SROC, Lda. and were
approved without qualification.

QUOTES FROM OUR COMMUNITY
“CAISL has been a remarkable community for my son during his past four years of high
school. We experienced this strength of caring and commitment to education even more
so this past pandemic year, when the director, teachers and staff worked absolute magic
to make the year appear seamless for the students, despite confinement, changing
restrictions and working from home, and these smooth transitions belied an incredible
amount of adaptation, hard work & tight collaboration in order to keep Seniors supported
throughout the intensive final year of IB exams, and the disrupted college application
process. CAISL has been an outstanding experience for our family, one that I wish other
families would avail.”
Parent of a child in Grade 12
“After having studied in 4 countries, our daughter has found
in CAISL both academic excellence and in human kindness,
which has made her feel happy at school. The warmth of all
the staff facilitated her adaptation to CAISL and Portugal.
And to us as parents it has given us the peace of mind of
knowing that she is in the best hands.”

Parent of a child in Grade 2

“I attended CAISL from the 5th to 12th grade and completed the IB (International
Baccalaureate) diploma program. Besides the exemplary education that the school
provides, it prepares you for life, placing you in a path towards success. Although
sometimes challenging, the curriculum is rigorous, and versatile. More than
knowledge, CAISL gives you the discipline, perseverance and values you need to
navigate in life. The cultural exposure that you get from the people you meet from
all over the world make you feel at home no matter what country you are in. If I had
to summarize in a few words, CAISL helps you become a more mature individual
and teaches you how to learn. To this day, every time someone asks me how I
became the person that I am today, I give full credit to CAISL (and my parents). I
plan on having kids of my own soon, and I hope I will be able to provide them with
CAISL Alumnus
the same opportunity that I was given.”

“Our daughter attended CAISL from Grade 4 to 7 and it was a
great experience. She still misses CAISL and stays in contact with
some of her classmates. At CAISL the student is the center. They
feel welcomed and accepted. The academic level is high, and, in
our daughter’s case, her teachers made a very good job helping
her to move out of her comfort zone. It really made a difference.
The culture at CAISL is “special”: multicultural, respectful and
caring. The Headmaster, heads of departments, teachers and
staff should be very proud of their accomplishment.”
Parent of a child who left at the end of Grade 7

“Our 3 children had an incredible experience (academically,
sports, friendship), which we couldn’t have imagined. Our
oldest was supported by all to take the IB after arriving from
his Spanish School - this is something we will NEVER forget!
The younger ones developed and changed a lot from kids to
teenagers, all the knowledge, languages, cultures and friends
they have met/experienced in CAISL will be valid for life. We
as parents have enjoyed every moment (even in these difficult
times) seeing our kids grow with happiness. CAISL already is in
our lives and our hearts.”
Parent of children who left at the end of Grades 12, 9 and 6

“As an American, I thought I
wanted to give my 2 children a
change from an American school
experience during our brief expat
post in Portugal. However, because
of CAISL’s quality of education, the
warm, welcoming school culture
and the deeply international
student body, now we don’t want
to leave. CAISL may look like a
typical American public school on
the outside but the educational
experience they offer is anything
but typical. The school is inclusive,
constructive and dedicated to
the whole child and student-led
learning. Their college placement
is among the best of the country’s
international schools and it is
the only school in Portugal with
support from the American State
Department, offering both a
US High School diploma as well
as International Baccalaureate
diploma.”
Parent of children in Grades 9 and 6

“Going
back home, we are all
devastated most about leaving
CAISL. You and your school have
literally been life-changing for us.“
Parent of children in Grades 1 & 4

“Our family is very happy with the school and
the strong community. I share its approach to
the education, where arts and sports are as
strong as academics. The campus is one of the
best (if not the best) in Lisbon. It’s very safe
and organized on every level. There was never
a question I had, that wasn’t taken seriously
and answered. I believe that the children and
their interests are in the center of attention.
CAISL is there to help children to build their
skills and prepare for the future educated, kind,
respectful young people.”
Parent of child in Grade 8

CARLUCCI AMERICAN INTERNATIONAL SCHOOL OF LISBON

Rua António dos Reis, 95, Linhó, 2710-301 Sintra, PORTUGAL
www.caislisbon.org Phone: (351) 219 239 800; email: info@caislisbon.org

CAISL’s Annual Report is produced each January for the preceding school year.
This publication was printed on recycled paper.

