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Highest Hopes

Vision For The Future

Fair and Inclusive Process
Data is Clear
Recommendations For Action

And Priorities
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HOW ARE DECISIONS MADE?
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FAIR AND INCLUSIVE PROCESS

e 65 people:

= Parents, Students, Teachers, Principals, Community Leaders,
Business Leaders

= Diversity: geographic, ethnic, economic, age, gender

e 7 meetings + 3 evenings of tours

* 1,500 hours of community time invested

* Invited input from all participants

 Proven process, led by the School Board’s selected consultants

* Driven by consensus (Common Ground)



FORCES OF CHANGE

« Demographic changes
 School day and hours

« Competition and choices

* On-line, non-classroom learning
e Studentinvolvement / activism
* Political shifts

 Work force — industry — automation
¢ How we communicate

* Funding challenges

* Security

 Problem-based learning

 Teacher shortage/ Teacher training

Environment / Climate Change
Individual Educational Plans
Uncertainty

Cultural evolution (diversity)
The cost of higher education
Gender roles (women on the rise)
Mental health/Well being
Access to information

Modes of transportation
Technology

Global communication (but
connections are more superficial)



LIMITING BELIEFS

 Has to be perfect

* School should be the way it was
for me.

* Fear

e Federal directives — no
control/someone else’s fault

 Diverse opinions/perspectives
not needed

 Everybody wants something
different

 Adults problem
 Don’t have enough money

We’ve always done it this way.

7:30 — 3:30 | Monday — Friday
schedule

Learning is limited to a box

All talk!

Standardized tests

Test scores focus
Community attitudes range
- no common ground

Too busy!

We are the best; no need to
change



SHARED
VISION
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SHARED VISION STATEMENT

Enhance the dreams and aspirations of our
students, teachers and community

in building an innovative, diverse, inclusive,
flexible, accessible, collaborative, engaged and

sustainable future for all.



DATA IS CLEAR
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Potential
Units

Townhomes

lownhomes

Single Family Homes
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WHERE THE GROWTH IS

Afton -Lakola:nd



ENROLLMENT DATA

2019 2023/24
Attendance Area / Program - E’fﬂ;ﬁ:gt ’Z’:ggc':’ti
Afton-Lakeland Elementary AN 486 500
Andersen Elementary 376 325
Brookview Elementary 630 450
Lake EImo Elementary 900 660 250 +/- Dual Immersion
Lily Lake Elementary 477 485 535
Rutherford Elementary 567 567 560
Stonebridge Elementary 433 475 560
Oak-Land Middle School 973 1125 990
Stillwater Middle School 1011 +51 1303 MS + GATE
Stillwater Area High School 2899460 2756  HS+ALC
Early Childhood/Family Center [ 180 180
Oak Park Building — Admin/T+ 56 400/500  WithWithout Transitions-
Withrow Building : 250
Central Services 56 staff na



GAP ANALYSIS REPORT

BUILDING INEQUITIES

[ o
2 z
Question Category Early ‘Afton- Andersen W Brookview  Lake Eimo ] Lily Lake Rutherford _ Stonebridge  Oak-land _ Stillwater Stillwater Ll
Childhood ~ Lakeland J Glementary  Elementary ¢ Elementary  Elementary  Elem. Middle Middle School ~ Area High 1
Family Center  Elementary H School 1 School School Transitions g Oakpark Withrow Elementary  Withrow Central Services Building
= BUILDING 4 || .

BASIC LEARNING SPACE

VARIED SPACE FOR PROGRAM DELIVERY | 1 1 .
STUDENT GATHERING SPACE | _— .
ASsEVBLY SPACE I

INTERDISCIPLINARY LEARNING
SPECIALIZED LAB / STUDIO SPACE FOR PROGRAM DELIVERY [ 1T .
SHARED SPACE FOR PROGRAMS .
SPECIAL SERVICES NEEDS

e

'SPACE FOR YOUNG CHILDREN AND PARENTS

PERSONALIZED LEARNING SPACE " | ]

SPACE FOR ENRICHING ACTIVITIES b I

STAFF RESOURCE AND COLLABORATION SPACE "

ADULT LEARNING SPACE

DAYLIGHTING AND VIEWS [
| S— ——____

/ACCESSIBLE BUILDINGS
COMMUNITY SUPPORT CENTERS
SAFETY

CLEAR MAIN ENTRY
'WELCOMING MAIN OFFICE
HEALTH SERVICES SPACE

FACILITIES FOR MEDIA CENTERS —

FOOD SERVICE AND DINING
TECHNOLOGY SPACE
STORAGE SPACE

PLUMBING CORE

INTERNAL CIRCULATION

(1 COMMUNITY / OFF-SITE
‘COMMUNITY / OFF-SITE LEARNING SETTINGS _

JOINT-USE FACILITIES ‘:‘: | . I .
CONNECTIONS BETWEEN SCHOOL SITES _ _

1 INTERIORS AND FINISHES 1
FLEXIBLE / ADAPTABLE SPACE
SIGNAGE AND DISPLAY — 1 —
EXPERIENTIAL INTERIORS I I

—]

FURNITURE AND FINISHES FOR LEARNING ]

= SITE
SAFE AND ACCESSIBLE ]
TRAFFIC CONTROL _=_
PARKING AND SERVICE ACCESS
LANDSCAPE CHARACTER
SAFE, ACCESSIBLE, AND INCLUSIVE OUTDOOR PLAY

OUTDOOR LEARNING SETTINGS | ]

PLANNED EXPANSION
PERMANENT FACILITIES

(5] SYSTEMS
QUALITY HVAC / PLUMBING
AMPLE ELECTRICAL SERVICE SYSTEMS AND LIGHTING
TECHNOLOGY INFRASTRUCTURE AND HARDWARE
TECHNOLOGICALLY ENHANCED SYSTEMS




RECOMMENDATIONS
FOR ACTION



As a table, please rate the
priority of each line-item by

assigning one of the values:

5 — Highest priority
3 — Medium priority

1 - Lowest priority

; Cost #
Building Improvement (Million) :9-
Stillwater High School
Auditorium Addition:
Expand existing — 8.5 M $8.5
Addition - 17.7 M $17.7
Flex and Admin upgrades $4.5
Oakland Middle School
Gym Addition $6.50
Daylight and Sound upgrades $1.67
Flex/Media Center + Music Wing Additon $6.37
Southern ECFC 30,000 SF $17.00
Stillwater Middle School
Library Remodel $2.24
Daylight and Sound upgrades $3.30
Flex/Media Central "Heart" $3.10
Oak Park Building
As multi-purpose center:
ALC Remodel $2.76
Transition Program Remodel $2.80
Admin Remodel $6.79
As Elementary:
PH1: 450 Students Elemerntary $5.29
PH2: Expand Classrooms + GYM $10.72
Lily Lake Elementary)|
Open Classroom Remodel $2.10
Bathroom Remodel $0.20
Upgrade of Media Center $1.10
Cafeteria Remodel+New Music Room $2.50
Special Ed Upgrade $0.90
New Flex Space $2.00
Afton Lakeland Elementary)|
Gym addition $4.10
Flex space $0.90
Media Center Upgrade $1.00
Andersen Elementary|
Upgrade of Media Center $1.10
Rutherford Elementary|
Upgrade of Media Center $1.30
Stonebridge Elementary|
Cluster Upgrades $0.42
Media Center and 3-Grade Upgrade $2.50
Open Classroom Upgrades $5.50
Brookview Elementary|
Expand to 630 students $6.2
Lake Elmo
450-650 Building on existing site 40.2-49.1
450-650 Building on new site 43.5-52.4
Obtain additional land included
Central Services
Sell $0.0
Build Addition for Transition Program $7.7
Withrow|
Sell $0.0




Priority-Setting:

Lake ElImo

Rebuild as two 450-650 schools
Brookview Elementary

Expand to 630 students

Oak Park Building

As multi-purpose center (ALC, TP, CS):
Stonebridge Elementary

Cluster Upgrades

Media Center and Open Classroom Upgrades
Central Services

Sell

Withrow

Sell

Oak-Land Middle School
Gym&Music Wing Additon Flex/Media Center
Daylight and Sound upgrades

Lily Lake Elementary

Bathroom and SpecialEd Remodel

New Flex Space

Open Classroom Remodel

Stillwater High School

Auditorium Addition

Flex and Admin upgrades

Southern ECFC

30,000 SF at Oak Land or other site
Afton Lakeland Elementary

Flex space

Gym addition and Media Center Upgrade
Andersen Elementary

Upgrade of Media Center

Stillwater Middle School

Flex/Media Central "Heart"

Library Remodel, Daylight & Sound Upgrades
Rutherford Elementary

Upgrade of Media Center



Lake EImo Elementary Replacement:

* Replace at two sites (existing
Lake EImo and a new site),
each expandable from 450 to
650 students

« Obtain additional land to
north of existing Lake EImo

* Use current building during
construction

HIGHEST PRIORITY, DO IT AS
SOON AS POSSIBLE




New Capacity: 650  Expand to 650 (8 classrooms)

scassoom DO it @s soon as possible

Addition
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Oak Park Building:

DISTRICT
OFFICES
ENTRY

 Utilize Oak Park School for:

— Transition Program,
— ALC
— Central Services

* Do not re-open as an
elementary

- District Offices
B -

Transition
Program

| HIGH PRIORITY
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Special Education Cluster
Upgrades

Media Center and 3-Grade
Upgrade, Daylighting

Open Classroom Upgrade into
Next Century Learning
Environment

HIGH PRIORITY



Oak-Land Middle School:

 Music and Gym Additions
* Daylight upgrades

New
Gym
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MEDIUM PRIORITY




Medium Remodel

Heavy Remodel

MECH | Expand
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Bathroom Remodel, Special Ed
Upgrades, New Flex Space

Open Classroom Remodel,
Cafeteria Remodel, New Music
Room

Media Center Upgrade

MEDIUM - LOW PRIORITY



Stillwater Area High School:

e 1000 Seat Auditorium
Addition

 Administration, Entry Space
and Security Upgrades.

* Flex Spaces throughout

| MEDIUM PRIORITY




Southern Early Childhood Family Center

* Provide Early Childhood
programs at:

—QOak-Land Site or New Site

e fmms — Accommodate at Elementary

- Parking

Schools

| MEDIUM PRIORITY
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 Gym addition
* Extra space (Flex)
 Maedia Center Upgrade

MEDIUM PRIORITY




Andersen Elementary:
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X

 Update of Media Center
 Manage as two sections

E».‘

Medium Remodel

o A e LOW PRIORITY




Medium Remodel

T Hean pomose
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Flex / Media Center Space

Library Remodel,

Daylight and Sound Upgrades

LOW PRIORITY
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* No change




Withrow:

« Operation costs: $40-75k/year
* Sell

| HIGH PRIORITY

Central Services:
* Sell Building and Move
Administration to Oak Park.

 Use the proceeds towards
Oak Park renovation.

HIGH PRIORITY




IN CONCLUSION...

* Professionally-led, Fair, and Inclusive Process
* Thorough and Data Driven

* Prioritized Recommendations For Action

We hope this plan is a unifying force to
move our community forward.
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Cuningham Group
Community Design Team

The Stillwater Area School Board
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