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History

Strategic Plan 2020 TI2020 Committee District Provides Voters Approve District Credit Rating
was introduced, Presented Revised $185M Bond Upgraded
identifying the need Recommendations Recommendations Proposal to a designation of

AA- with a stable
outlook, allowing RCS

to enhance student
safety & security,

to the Board of
Education for

to the district and
encouraged the

to look at technology
and infrastructure

to maximize the
revenue from the

bonds.

and update schools,
facilities, equipment
and technology.

district to move consideration.
forward “with

urgency.”

needs across the
district.

MAY 2015
NOV 2015
JAN 2016

OCT 2014

TI2020 Commiittee
Formed

to assess the critical
technology and
infrastructure needs

DEC 2014

across the district.

d
.

MARCH 2015

District Reviews
Recommendations
with consulting
firms to better
define critical
needs, bringing the
total outlay of
expenditures down
from $236M to
185M.

APRIL 2015

n

BOE Approves
the Resolution

to prepare a bond
proposition in
support of district-
wide technology
and infrastructure
improvements.

MAY 2015

n
d

The 1st Bond Series
for 5128M is Closed
and Invested

in government
treasuries and

Bond Service
Providers Appointed
They are: French

Associates (architect);

NOV 2015

Frank Rewald and
agencies. Monies

will be invested
accordingly over
the next three

Son {construction

mgmt.); Convergent
Technology Partners
(tech. design); Stifel

icolaus (senior

years.

underwriter); and J.P.
Morgan and Fifth
Third Securities [co-
managers).

FEB 2016




Bond Proposal Passes November 2015

For the purpose of:

AErecting, furnishing, and equipping additions to and partially remodeling,
furnishing and refurnishing, equipping, and reequipping school facjlities

Mcqujring, installing and equipping instructional technology for school
facilities

AConstructing, equipping, developing and improving athletic and physical
education facilities, playfields and playgrounds

APurchasing schobluses

AANd developing and improving sites

Onlyproject t?/pes included in ballot language can be funded with qonodeeds. Proceeds cannot be used for
employee salaries & benefits, maintenance items, supplies, textbooks, upgrades to existing computer operating
systems or application software, etc.



Where to Begin?

SetPriorities

A Enhancestudentsafetyand schoolsecurity

A Addresscritical infrastructureneedsacrosshe district
A Improvetechnology

Seried issued March 2016 ($128/$20m premium = $108m delt

Series Il issued May 2019 ($5A%975,000premium = $56.025m debt)



Project Schedule Considerations:

ASecure entrances on buildings more easily configured
ABuildings that were not renovated with the previous bond issue
AOId Brooklands School demolition

AElementary schools with smaller classroom square footage than other
elementary school buildings

ANetwork infrastructure and instructional technology
AReplace some of the oldest buses
AAllocate space for our program ATPS, RACE, and Pre




Developing Standards

Building Standards were developed so that the District will have common equipme
and materials. These standards will facilitate purchasing, repairs and maintenance
Installations are performed by contractorsand RGS2 t ¢! Qas . 22 &l
Coaches, Parent groups, etc. are allowed.

Building Standards include:

A Paint A Technology

A Flooring A Consistencyf installation,
AWindow treatments materials & methods

A Furniture A Safety procedures

A 9gnage A Warrantyprocess

A Playground equipment A Code compliance

A Trash cans A Maintenanceprocedures

A Drinking fountains 7



Next Steps:

Develop Team and Project Strategy:

Committee formed at each school site

AParents, students, staff, building administrators, architects
A Identify buildingspecific needs

Architect, Engineers, and other experts
ADevelop conceptual drawings
AEvaluate infrastructure needs
Construction Manager
ADevelop project budget

Construction Cabinet Team

ADirector of Capital Projects, Executive Leadership
A Value engineering



Balancing Needs

The challenge includes balancing district wants and needs
with the reality of our budget.

Stakeholder Input Strategic Plan

Education Specifications Enrollment Projections Sustainability and Support

Curriculum & Instruction




Construction Projects Approved in 2045 (Year 1)

April 2016

APurchase of 28 School buses
equipped with four SEON
cameras and GPS solutions

ADemolition of old Brooklands
School building

ASecure building entrances

AStoney Creek, Reuther, Hart, Van
Hoosen, Long Meadow,
McGregor, Meadow Brook, North
Hill, and Admin
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Technology Projectépproved in 201816 (Year 1)

More than$3 million worth of technology improvements
have been made across the district.

AWireless& Network Upgrades
ASwitchOperating System Upgrades
AFirewallAddition

AStorageArea Network Expansion
AVirtual Environment Expansion
AContentFilteringReplacement
ABackupand Recovery EnvironmeReplacement
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@ Construction Projects Approved in 204K/ (Year 2)

JUIy & AUgUSt 2016 » - e ‘ Mussonfjlementiry Phase |
AHugger Elementary T = R
playground relocation,
building addition &
renovation

AMusson Elementary
playground relocation,
building addition &
renovation
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Construction Projects Approved in 204K/ (Year 2)

July & August 2016

AHamlin Elementary site

4’ high aluminum

planning- playground

uuuuuuuuuuu

Hamlin Elementary Playground 4

ARegrade field, install topsoil, grass seed & mulc
A Prep area for new playground

A lnstall asphalt paving for hard surface playgrour
Alnstall fence around perimeter of playground are
ARemove old fence and basketball backboards

Alnstall new concrete curb along parking lot and
patch asphalt

A Remove existing playground equipment, border
and mulch

A Regradeexisting playground areastall topsoil,
grass seed & mulch
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Construction Projects Approved in 204K/ (Year 2)

July & August 2016

ARochester High
School addition &
renovation

NOTE: all of our school
bond projects are
unigue and have their
own complexities.

We have included
details on a few schools
and will be updating the
presentation to provide
details on all schools.




