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MISSION STATEMENT 
 

 
 

The mission of the White Bear Lake Area School 
District, the community at the forefront of educational 
excellence, honoring our legacy and courageously 
building the future, is to ensure each student realizes 
their unique talents and abilities, and makes 
meaningful contributions with local and global impact 
through a vital system distinguished by: 

 

• Students who design and create their own 
future 

• A culture that respects diverse people and ideas 
• Safe, nurturing and inspiring environments 
• Exceptional staff and families committed to 

student success 
• Abundant and engaged community partners 

 
 

  
 
 

Approved by White Bear Lake Area School Board on December 9, 2019 



INDEPENDENT SCHOOL DISTRICT NO. 624

WHITE BEAR LAKE, MN  55110

To: Members of the School Board

From: Dr. Wayne A. Kazmierczak

Superintendent of Schools

Date: January 20, 2021

A work session of the White Bear Lake Area School Board will be held on Monday,

January 25, 2021, at 5:30 p.m. via electronic conferencing under Minnesota Statute

13D.021. This meeting will be livestreamed and the recording will be posted on the

website.

WORK SESSION AGENDA

A. PROCEDURAL ITEMS

1. Call to Order

2. Roll Call

B. DISCUSSION ITEMS

1. School Presentation - Career Pathways 5:35 pm

2. Overview of FY21 Revised Budget and FY22 Projected Budget 5:55 pm

3. Learning Model Update 6:15 pm

C. ADJOURNMENT

Times listed for each discussion item are estimated start times.
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Agenda Item B-1 

January 25, 2021 

Work Session Meeting 

 

 

 

AGENDA ITEM: School Presentation - Career Pathways 

MEETING DATE: January 25, 2021 

SUGGESTED DISPOSITION: Discussion Item 

CONTACT PERSON(S): Dr. Alison Gillespie, Assistant Superintendent for 

Teaching and Learning 

 

BACKGROUND: 

 

Career Pathways Coordinator Jennifer Moore will present updates regarding strategic 

initiatives in our Career Pathways program. 



New 
Career Pathways!

Jenny Moore
Career Pathways Coordinator
WBLAS Board Meeting 1/25/21



Registration Information
● For students that will be in 10th, 11th, or 12th grade next year
● Pg. 8 of 2021-22 Registration Guide

Appears in Student’s School Schedule & 
Does Not Replace Elective Course

SIGNAL to Student’s 
Community of Support



Benefits to Registering for a Career Pathway
● Relevant coursework
● College credit opportunities
● Industry recognized credentials

First Dibs On:

● Paid internships
● Job shadows
● Job site tours
● Exclusive workshops for employability skills
● Relevant jobs
● Tuition Reimbursement & Scholarship Opportunities
● Alumni Support (new)

Worth Noting...
● GTCUW Grant - The Anchor Program & Mental Health First Aid 

Certification
● Autonomous Vehicle Project & CAV Camp
● Summer Internships will happen
● Driver’s Permit for Construction Career Pathway students
● MDE Grant - Race2Reduce → Water Warriors & Environmental Club’s 

Peace Garden
● Friday Virtual Visits 
● Gene Haas Grant - Toolkits for Manufacturing Students
● Wilbert Plastic Services - PT Assembler Position



Questions?

Website, Website, Website
School Counselors

Career Pathways Teachers



Agenda Item B-2 

January 25, 2021 

Work Session Meeting 

 

 

 

AGENDA ITEM: Overview of FY21 Revised Budget 

MEETING DATE: January 25, 2021 

SUGGESTED DISPOSITION: Discussion Item 

CONTACT PERSON(S): Tim Wald, Assistant Superintendent for Finance 

and Operations; 

Andi Johnson, Director of Finance 

 

BACKGROUND: 

 

A revised fiscal year 2020-2021 budget will be presented to the School Board for discussion at 

the January 25 work-study session. Additionally, a projected budget for fiscal year 2021-2022 

will be presented. 

  

At the February 8, 2021 regular meeting, the School Board will be asked to approve a revised 

budget for fiscal year 2020-2021.  A mid-year revision allows for modifications to be made that 

reflect changes since the preliminary budget was approved in June.  Several examples that 

might impact a budget include actual enrollment compared to projected enrollment, negotiated 

contract salary contracts, unforeseen capital expenditures, revenue adjustments that more 

accurately reflect any legislative changes from the most recently completed legislative session, 

updated revenue estimates from the Minnesota Department of Education (MDE), data from 

the prior year’s recently completed audit report and guidance from the District’s auditor.  



Enrollment Projection





Agenda Item B-3 

January 25, 2021 

Work Session Meeting 

 

 

 

AGENDA ITEM: Learning Model Update 

MEETING DATE: January 25, 2021 

SUGGESTED DISPOSITION: Discussion Item 

CONTACT PERSON(S): Dr. Wayne Kazmierczak, Superintendent 

 

BACKGROUND: 

 

An update will be provided on the District’s learning model. 
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