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1. Welcome and Virtual meeting Rules  

a. Virtual meeting protocols were reviewed, and meeting was recorded.  
2. Recap of previous meeting / what did we hear  

a. Hord Coplan Macht (HCM) provided a summary of the input that was received in the last 
meeting from the three visioning questions.  

3. Program for new building 
a. HCM provided an overview of what a new building program would look like. The overall 

new building program requirements would be slightly less than the current building size.  
4. Options Overview 

a. HCM provided an overview of options A, B, C & D. One potential scheme for renovation of 
existing building (option B) was shown to illustrate what the possibilities could be. Site 
challenges and opportunities were reviewed for a new building on the current site (option 
C).   

5. Options Matrix 
a. The considerations of each option were reviewed and shared in matrix format.  

6. QA & Discussion 
a. Virtual questions from the working group related to the four options were asked and 

responses provided by BVSD and HCM. Questions that were sent prior to the meeting 
from the working group were also addressed by BVSD.  

7. Interactive question  
a. HCM facilitated an interactive question on which of the four options is the best path 

forward for NVHS. There was strong support for Option C. 
8. Summary and Next steps 

a. Next meeting is at 4PM, January 25th  
b. Intent of next meeting is to review outstanding questions related to cost and schedule for 

each option with Additional BVSD staff and to finalize the recommendation to the board.  
9. The following attachments are included as part of the meeting record:  

a. Presentation 
b. Interactive question response 

 
 

These meeting notes were prepared by Hord Coplan Macht, Inc for the purpose of recording the information covered 
during this meeting.  Should anyone object to any statement or interpretation contained herein, please inform Hord 
Coplan Macht, Inc. within seven days or the meeting notes shall stand as written. 
 
Issued by, 
Hord Coplan Macht, Inc 
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What defines success or what would you hope for as an outcome 

of this process?

What did we hear? 

Modern, innovative and 21st century building, built for the program

A new facility

A showcase and example for the district

A place for the community

Safe & welcoming facility

Keeping NVHS on current site
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Why is NVHS an important school for BVSD?

What did we hear? 

Allows for student choice 

Alternative and unique programs & learning opportunities

Allows for innovation and collaboration in ways that traditional schools cant

Deep ties and integration with community

Embraces equity 
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What spaces or features are important to the educational program 

at NVHS?

What did we hear? 

Flexible spaces of multiple scales that promote collaboration and community

Space for presentation and performance, large and small

STEM and project based learning focused spaces & equipment

Spaces that are sized appropriately for the program

Outdoor learning spaces
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Existing Facility Condition
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New Building Program
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Options overview
Proceed per original Bond Scope 
Plus additional structural issues and drainage improvements

Extensive Renovation
Plus original scope of bond 

New building
On current site

New building
On new site

A.

B.

C.

D.
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Option B  Renovation
Central Building Area

Central, open to
community, flexible and
collaborative, heart of
school space

Remove existing
aux gym

Visual and
physical

connection thru
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Options Matrix

Proceed per original
Bond Scope  
Plus additional structural
issues and drainage
improvements

Extensive Renovation
Plus original scope of
bond 

New building
On current site

New building
On new site

FIRST
COST

SCHEDULE /
TIME

$

$$$

$$$$

$$$$$

IMPACT ON STUDENTS &
SCHOOL

potential for immediate
funding

additional funding
required

additional funding
required

additional funding and
new site required

Phased construction,
potential moving of students
and classes

Potential temporary
relocation of entire school

Minimal impact

Minimal impact

MEETS EDUCATIONAL
GOALS

MAINTAIN 
LOCATION

HEALTH, SAFETY
&

SUSTAINABILITY

ONGING
OPERATIONS

AND
MAINTENANCE

COSTS

one star

one star one star one star

one star one star one star one star one star

one star one star one star one star one star

OPTIONS FOR THE
FUTURE OF 

NEW VISTA HIGH
SCHOOL

ed constructio
ng of students
es potential

ed constructio
ng of students
es potential

ed constructio
ng of students
es potential

ed constructio
ng of students
es potential

ed constructio
ng of students
es potential

ed constructio
ng of students
es potential
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ng of students
es potential
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$$$

$
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A
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Q/A & Discussion
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Interactive Question

Overview of options 
matrix

Which Option do you support? (Ranking) 
What option do you feel is the best direction
for the future of New Vista High School?

verview of option
atrix

Slide Toggle
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Summary, Timeline 
& Next steps
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January 25th next meeting

Goal of next meeting to review further development of options 

for the future of NVHS. 

01

02 

 

Next Steps


