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Changes to Minnesota’s Safe Learning Plan

Prioritizes bringing youngest learners back to school

® Lessens the focus on county data as a singular determining point
when considering learning models for preK-5

o Grades 6-12 continue to follow the same protocols and
parameters of previous plan to determine learning models

® Provides new guidance on mitigation strategies for in person
learning

e Utilize a “rolling start” to slowly bring elementary students back

o No more than three grade bands introduced into the building in a
two week period
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Recommendation: Move Dial for

Elementary

Elementary
preK-5 rolling start
to in person learning

yybrid Learnipg

Secondary
Grades 6-12
remain in
distance

learning
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PreK-5 Return To School Timeline

Preschool Grades K-2 Grade 3-5
e January6 & 7: ® January 27: e February 10:
Returned in Hybrid All students in All students in
(cohorts A & B) person 4 days per person 4 days per
e January 27: week, “C” d.ays at week, “C” d.ays at
Begin in person home learning home learning
4 days per week e March 1: e March 1:
All students in All students in
person 5 days per person 5 days per
week week

Jan. 25 and 26: Transition day for K-5 “On the Dial”

No school for “On the Dial” students
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Minnesota’s Safe Learning Plan

New Protocols For In-Person Learning

e Staff must wear both face masks and face
shields at all times

e Students must wear face masks at all times
unless eating, drinking or outside

e \When educators cannot be 6 feet from
students, add a clear barrier when possible

e 3 feet of physical distancing for students
strongly recommended

® COVID-19 testing available every other week
for all staff on site
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. Number of cases Minnesota Department of
W h d t T h IS IVI eans per 10,000 over Education Recommended

14 days, by .
Base Learning Model
county of
for Grade 6-12 courty of
Continue to follow the same 0-9 In-person learning for all students
protocols and parameters of
previous plan to determine 10-19 In-person learning for elementary
learning models: students; Hybrid learning for
' secondary
® Follow county COVID cases per
10,000 residents data 20-29 Hybrid learning for all students
® Must consult with Regional
Support Team if considering a 30-49 Hybrid learning for elementary
less restrictive learning model students;
Distance learning for secondary
® COVID Data Team met January 5 students
to consider criteria for secondary
schools

50+ Distance learning for all students
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Updated Quarantine Guidance (CDC/MDH)

Quarantines shortened in some cases:

e You can return to normal activities after 10 days if you've been
exposed but you do not have any symptoms.

e You can return to normal activities after 7 days if you do not have
any symptoms AND you show documentation of a negative PCR test
completed 5 or more days after the last date of exposure.

If someone in your household has COVID-19,
you cannot shorten your quarantine from the standard 14 days.
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Agenda Item X. C.
Date Prepared: December 29, 2020
ISD 834 Board Meeting

Report for Action: School Board Member Assignments 2021
Meeting Date: January 7, 2021
Contact Person: School Board Chair

Background:

The School Board Chair will appoint board committees and working groups for 2021. Working groups are advisory
groups that gather information on topics in the related areas. These groups do not make recommendations to the
School Board. Please contact the Board Chair if you are interested in serving on a particular group or committee

School Board Representative to:

Association of Metropolitan School Districts (AMSD)

Community Education Advisory Council

MN State High School League (MSHSL)

Northeast Metro 916

Partnership Plan

Schools for Equity in Education (SEE)

School Board Sub-Committees 2020

Finance and Operations Legislative Personnel Policy

Treasurer Clerk

Note: Assignments are made in January of each calendar year

Recommendation:

Approval of the 2021 Committee Representatives and Working Group Assignments will be requested at the next
business meeting.
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Agenda Item X. D.
Date Prepared: December 14, 2020
ISD 834 Board Meeting

Report Agenda: Contract and Expenditure Reviews
Meeting Date: January 7, 2021
Contact Person: Dr. John Thein, Director of Finance

Summary

The school board requested a change to contract and expenditure procedures to enhance clarity and consistency.
At the October 8, 2020 business board meeting it was approved, effective immediately, a new procedure for
contracts within the administration’s authority less than $50,000 now must be brought to the Board after execution.
All such contracts are brought to the board for informational purposes.

Below is a list of contracts from December 11, 2020 to December 30, 2020.

AVID Membership Fees Renewal for secondary schools (OLMS, SAHS & SMS). Effective date July 1,
2021 to June 30, 2022. This is an annual contract supporting Stillwater Area Public Schools membership in
the AVID system. AVID (Advancement Via Individual Determination) is a nonprofit that changes lives by
helping schools shift to a more equitable, student-centered approach working to close the opportunity gap,
so that all students are prepared for college, careers, and life. AVID Weekly is a supplementary curriculum
resource that employs AVID's critical reading strategies, supporting teachers in implementing state
standards. Articles and lessons are easy for teachers to use and can be successfully applied across all
subject areas. Total cost is $14,037.00 ($4,679.00 per school).

Baker Tilly US, LLP was approved at the December 3, 2020 business board meeting as the firm to provide
the district Community Engagement Services. Baker Tilly will plan, design, administer, interpret and
summarize a benchmark scientific, random-sample survey to measure constituent perceptions about the
District. The first survey will be 400 random-sample phone interviews of registered voters, controlled for key
demography, and a 40-item questionnaire. The second tracking survey will be 400 random-sample phone
interviews of registered voters, controlled for key demography, and a 25-item questionnaire with closed-
ended probes. The cost for the first survey is $28,950.00, cost for the second survey is $18,900.00 and
cost for the master tasks and timelines for both an operating and bond referendum is $1,000.00 each.

Total cost is $49.850.00.

Follett School Solutions - an amended agreement to our Destiny Resource Management agreement (total
cost is $18,128.00). Year one is for licensing and implementation for our non-library management system
addition to Destiny for a cost of $12,639.00. Year two is for annual licensing and maintenance for a cost of
$5,489.00.

NAC Mechanical & Electrical Service will upgrade the Districts building controls licensing (District wide) for
a total cost of $4,872.00.

NAC Mechanical & Electrical Service will integrate two (2) roof top units to Alerton HVAC controls at
Andersen Elementary. The HVAC computer installed in 1996 is no longer working. Total cost is $12,700.00.
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e PearDeck - Is a 6-month contract (January - June 30, 2021) for secondary teachers for online learning
management. Total cost is $12,150.00 for district licenses for 2020-2021.
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e YMCA Equity Innovation Consulting Services Agreement — Transforming Workplace Culture, Intercultural
Development Inventory (IDI) and the Equity Leader Institute for a cost of $9,900.00 (8 sessions) expiring on

March 31, 2021.

Recommendation:
This is a report for information.
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Agenda ltem: X.E.
Date Prepared: January 4, 2020
ISD 834 Board Meeting

Report: 2021-2022 Calendar
Meeting Date: January 7, 2021
Contact Person: Dr. Cherry, Assistant Superintendent

Summary:

A calendar committee comprised of parents, students, teachers, building administrators, and district staff is
gathered each year to create calendar options and recommendations for the school board to consider. The 2021
calendar committee met on multiple occasions and developed two potential calendars.

Recommendation:

This will be brought to the next regular School Board meeting for recommendation and approval.
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Action Item XI. C.
Date Prepared: December 30, 2020
ISD 834 Board Meeting

Action Item: District Learning Model Change
Meeting Date: January 7, 2021
Contact Person: Malinda Lansfeldt, Interim Superintendent

Background:

On December 18, Governor Walz announced a plan to get the state’s youngest learners back in classrooms.
Following the new guidelines, school board members will consider utilizing a phased-in approach to slowly bring
elementary students back to school.

Recommendation

Administration recommends bringing students in grades K-2 back to school at the start of third quarter, and
returning students in grades 3-5 to school two weeks later. Secondary students would remain in distance learning.

Motion by: Seconded by: Vote:
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