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Your Team
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Jim Kisel
Principal
Director of K-12

Sabrina Jones
Project Manager

Samuel Lim Lindsay Hayward

Associate Associate

Managing Director Educational Program Visioning

Lea Espinosa Andrea Pippin

Designer Educational Facilities Planner




Town Hall Agenda

A District Welcome

A Town Hall Purpose

A Meeting Protocols 5 minutes
A FMP Process Summary 5 minutes
A OUSD Vision for Innovation 10 minutes
A Planning for the Future & Educational Specifications 10 minutes

A School Site Committee Role & Next Steps
A Draft School Sites Opportunities Diagrams 60 minutes 1:30 Hours

Para servicios de traduccion en espanol para los procedimientos del Consejo, llame al numero abajo:
Tel +1 323-457-5029
Phone Conference ID: 844 -492-167#



Town Hall Purpose

A To provide background information regarding the Facilities Master Plan (long

term improvements to school facilities, not short-term reopenings)
A To provide the first drafts of the site master plan diagrams
A To address initial questions that you may have pertinent to these diagrams

A To explain the next steps in gathering input
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lce-Breaker Question

Which hobby did you pick up in 20207

A Baking / Cooking
A Hiking / Fitness
A Video Gaming

A Reading

A Knitting / Sewing
A Gardening

A Writing

A Art / Painting



‘.n‘wm_\‘:
QUGS o
&\l ‘\\ (33

L

il x\\

‘, RYTLL




FMP Schedule
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School Site Committees

H Executive Cabinet

N8 Orange USD Board of Trustees

Program Goals & Visioning
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5 Middle Schools
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SSC Town Hall / Mtg’s

4 TOTAL Meetings
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The Challenges We Are Facing

A Old sites with aging infrastructure

A Have not invested a lot of $ into facilities improvements

A Some sites are not educationally appropriate for NextGen learning

A Projected decline in enrollment

A Surrounding Districts are rebuilding facilities and innovating programs
A Competing with other Districts and Private Schools for students

A Becoming ready to draw Draft Master Plans for each site
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Guiding Principles

A

Students are at the center of the District’s Mission.
Embrace the OUSD EDGE and translate its initiatives
to facilities.

Engage community in the process to foster
ownership and support.

Develop an actionable long-term plan, grounded in

OUSD’s Strategic Vision and built on previous e T
accomplishments and successes. safety
e €schools 5 u
pnonty engagmg?

integrity

Create a positive student experience through
development of innovative, adaptable, high-quality
learning environments.

Construct equitable, safe, welcoming and inclusive
facilities that cultivate student, staff and community
pride.

Promote stewardship through the development of a
responsible plan based on integrity and excellence.
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Overarching Goals for the FMP

Driven by OUSD Board, Cabinet, and the Steering Committee

A Innovation in Planning and Programs

A Provide Educational Options for Students within their Communities
A Retain Resident Students

A Expand Middle School Enrollment

A Increase Capture of Private School and Out-of-District Students

A Decrease Westside/Eastside Student Movement

A Efficient Use and Good Stewardship of Community Dollars

ORANGE UNIFIED SCHOOL DISTRICT
GRADUNIE DNOF|LE

. ::DBLE COLLABORATIVE AND
OBLEM REFLECTIVE INNOVATOR

COMFIDENT AND WELL-INFORMED
RESPECTFUL AND INQUISITIVE
COMMUNICATOR - CRITICAL THINKER

SOCIALLY RESPOMSIBLE
AND CIVICALLY MINDED
CITIZEN

COMPASSIONATE AND
ETHICAL LEADER

INSPIRING QUR LEARMERS OF TODAY TO BE PURPOSEFUL LEADERS OF TOMORROW

INTEGRITY - EQUITY - RESPECT - EXCELLENCE

WWW.ORANGEUSD.ORG
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District Goals for Facilities | The “Why”

OUSD Goals for Developing Innovative Sites:

1. The goal of educational innovation and excellence supported by the creation of
Magnets and Academies to provide equity and choice throughout the District.

2. The goal of stopping the migration of students to Canyon and Villa Park feeder areas by
creating valuable and sought after Magnet and Academy programs in all feeder areas.
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3. The goal of being competitive against neighboring School Districts who have new
construction or modernized schools that are Magnet and K-8 educational models.

4. The goal of maintaining student enrollment in our District, but providing an opportunity
to grow enrollment from outside of District.

a. Examples of school sites that currently do this: McPherson Magnet K-8 and Fletcher ES
b. Both schools have specialized programming that cannot be found in every district
c. Each school has a coherent marketing strategy to bring in students (increase community interest)
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Site Tiers Categorization

Tiers DO...

A Translate OUSD innovative sites
vision into proposals at the various
campuses.

A Organize sites into groupings by
similar scope, program and master
plan approach.

A Develop a unigue plan for each
campus based upon program and
past improvement history.

A Recognize that funding for facilities
improvements is not unlimited and
that the District’s culture of sharing
will continue.

Tiers do NOT...

A Infer a striation of projects based
on priority or level of improvement
specified.

A Identify a date for potential
improvements to begin once
funding has been secured.

A Dictate the approach to scope or
budget differently between the
various Tiers.

A Create a standard improvement
template but instead promote
choice and variety within each
feeder community.

OUSD Mission Statement:

"In partnership with our
community, we will provide
a safe, equitable, and
innovative culture of
learning for each scholar to
have a competitive EDGE
as a leader.”
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Planning Assumptions

Equity and Choice:
Magnet Campuses Program focus which draws District-Wide
Academy Campuses Program focus which draw from within Feeder Community Boundary

Improvement Tiers:

Tier 1 Magnets and Academies
Tier 2 Targeted Enhancements
Tier 3 Modernization

Target Enrollments:

Elementary Schools 420 students 2 classroom per grade
630 students 3 classrooms per grade

K-8 Schools 900 students

Middle Schools 700 or 900 students
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FAC
MASTER PLAN

VIRTUAL TOWN HALL MEETING:
ANAHEIM HILLS AREA SCHOOLS
JANUARY 12, 2021, 6:00-7:30 PM
WWW.ORANGEUSD.ORG/FMP/CHS

VIRTUAL TOWN HALL MEETING:
EAST ORANGE AREA SCHOOLS

JANUARY 13, 2021, 6:00-7:30 PM
WWW.ORANGEUSD.ORG/FMP/EMHS

@g FACILITIES

% MASTER PLAN

VIRTUAL TOWN HALL MEETING:
CENTRAL & WEST ORANGE

JANUARY 14, 2021, 6:00-7:30 PM
WWW.ORANGEUSD.ORG/FMP/OHS

y %) FACILITIES

%= MASTER PLAN

VIRTUAL TOWN HALL MEETING:
NORTH ORANGE & VILLA PARK

JANUARY 20, 2021, 6:00-7:30 PM
WWW.ORANGEUSD.ORG/FMP/VPHS

NOML CANYON ELEMENTARY

Jump To Ed Specs



der Area

Tier 1 Magnets

ier 1 Academies
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Tier 2 Targeted Enhancements
A All Sites: Modernization

Anaheim Hills ES (TK-6)
A Address Walls and Acoustics
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Canyon Rim ES (TK-6)
A Additional Capacity

New Gym for Feeder Area
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Tier 3 Modernization






















