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NOVI BOARD OF EDUCATION 
Regular Meeting – January 14, 2021 

Virtual via Zoom 
7:00 PM 

 
AGENDA 

 

 
I. 

 
CALL TO ORDER/WELCOME 

II. 

 

COMMENTS FROM THE AUDIENCE 
III. 

 
WALSH COLLEGE PRESENTATION AND DISCUSSION 

IV. 

 

SUPERINTENDENT SELF- EVALUATION DISCUSSION 
V. 

 
NEW BUSINESS 

VI. 

 

ADJOURNMENT 
 
 



BOARD OF EDUCATION 
NOVI COMMUNITY SCHOOL DISTRICT 

NOVI, MICHIGAN  
January 14, 2021 

 

SUPERINTENDENT OF SCHOOLS 

 
TOPIC:  Walsh College Presentation and Discussion 
 
As part of the new Meadows construction, two important district programs need to be relocated 
for up to two school years. The Novi Adult Transition Center (NATC), which provides service to 
students aged 18-26 who are still working on their Individual Educational Plan (IEP) goals, and 
the Novi Career Prep Alternative Education and Adult Education program, which provides an 
alternative high school experience for traditionally aged students, adult high school completion 
and GED programs, and adult English as a Second Language (ESL), both need to be relocated 
because of the new Meadows construction. 

Renting space for them is not an allowable bond expense so that cost would come from the 
general fund. A second, bondable option, of bringing portable buildings on site would cost 
approximately one million dollars.  

A third option presented itself to the district when Plante Moran Cresa identified that Walsh 
College was for sale and could be purchased and repurposed for district programs, including 
temporary or permanent homes for the Novi Adult Transition Program and Novi Career Prep 
Alternative Education and Adult Education. 

A closed session, permitted by law to discuss real estate purchases, occurred at the Board 
Meeting on November 19th. After that meeting, the District entered into a (60) day due diligence 
period for the Walsh College property purchase.  District administration, the Capital Projects 
Committee, PMC, and the project team have been working closely in developing potential 
program and space utilization options for the Walsh Building, 6th grade house, and the high 
school.   

The Novi Community School District Board of Education will discuss the presentation deck 
prepared by the project team that outlines our recommendations to date.  

 

APPROVED AND RECOMMENDED FOR 
BOARD INFORMATION AND DISCUSSION 
 
 
 
________________________________________ 
Steve Matthews, Superintendent         
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Walsh Community College
Novi, Michigan 

 Background and Update 
 Legal and Financing 
 Due Diligence 
 Operations / Programming
 Budget and Schedule 
 Appendix 
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• Board conducted closed door work session on 
November 05, 2020 to discuss and review the Walsh 
College property.

• NCSD legal counsel developed and negotiated a 
purchase agreement with Walsh College.

• On November 19, 2020 both NCSD and Walsh College 
Boards approved the purchase agreement as 
proposed.

• NCSD, PMC, TMP and McCarthy & Smith, have 
completed the due diligence process and are meeting 
bi-weekly.

• NCSD have engaged all outside parties required to 
assist with due diligence. i.e. – Survey and 
Environmental and their services are complete.

• NCSD Facilities and IT departments have reviewed the 
property and brought forth comments and 
recommendations.

• Financing and programming options are developed 
for the District’s consideration. 

• Conceptual budgetary considerations / scenarios are 
complete.



Walsh Community College Novi Campus
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Legal and Financing  

• Purchase agreement was executed, and deposits ($30K) made to 
escrow per the terms of the purchase agreement.

• Due diligence period of (60) days has started effective November 
21, 2020 and ends January 22, 2021. $15K for an additional (30) day 
due diligence period. Termination at end of (60) days required in 
writing, and initial ($30K) deposit refundable. 

• District’s legal counsel(s) confirmed the Walsh property purchase 
can be funded from the sinking fund. 

• The District is working with 5th / 3rd Bank for an installment 
purchase option that will use sinking funds for the purchase of 
the building. 

• There will be no mortgage on the building, but NCSD must pledge 
to not use the building as collateral to procure other loans or 
bonds.

• NCSD can finance 100% of the purchase price ($4.15m).

• Interest rate will be fixed over the life of the loan. 2.75% locked 
at closing.

• Loan will be over 7 years, with an option to pay it back early 
without a prepayment penalty after the first three years.

• 5th/3rd attorney will reach out to Kirk Herald at Thrun with 
details of the installment purchase agreement.



Walsh Community College Novi Campus
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Due Diligence  
• Due diligence period started on November 21, 2020 and concludes 

January 22, 2020 with option to extend.

• It’s assumed the roof, parking lot, and loading dock will require 
some level of repair or replacement.  This has been factored into 
the purchase price considerations.

• NCSD Facilities Staff along with consultants have evaluated the 
Walsh building relative to mechanical, electrical, and control 
systems.  Building condition is consistent with a (20) yr. old 
building has been well maintained. 

• Oakland Schools reviewed the property relative to IT needs and 
requirements.  Building will need to be brought up to NCSD IT 
Standards. 

• TMP Architecture and McCarthy & Smith have both reviewed the 
building and the programming and budgeting process is underway 
for options being considered. 

• Updated Alta Surveys are complete. 

• Environmental building assessments along with Phase I 
environmental assessments are complete. 
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Existing Floor Plan  
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Recommended Programming Option   
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Proposed Phasing Plan



Walsh Community College Novi Campus

8

Meadow’s 6th Grade House – Recommended Programming Option  
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High School Recommended Programming Option  



Walsh Community College Novi Campus
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Budget Considerations  



Walsh Community College Novi Campus
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Schedule Considerations  

• Board Work Session #01  - November 05, 2020
• Board Approved Purchase Agreement – November 19, 2020
• Due Diligence Period November 20, 2020 – January 22, 2021
• End of Due Diligence Period (Accept, Extend, or Reject) – January 22, 2021
• Extended Due Diligence Period (30) days if Accepted – January 23, 2021 – February 22, 2021
• Board Work Session #02 – January 14, 2021
• Board Meeting to Act – January 21, 2021
• Note:  If accepted, closing must occur within (15) days concluding Due Diligence Period
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Walsh Community College
Novi, Michigan 

Appendix
 Program Utilization Narratives
 Aerial Map
 Property Survey
 Floor Plans



 

 

 
Program Statement - Career Prep, Adult Education, and Adult ESL 
 
Walsh College Location 
 
We may establish a partnership with Oakland Community College in Farmington Hills and Goodwill 
Industries-Michigan Works (Novi) who would rent space at Walsh to offer certificate programs to the 
community such as Nurses Assistant, Medical Assistant, Phlebotomy, Cybersecurity, Red Cross CAN 
program. 
 
Walled Lake Community Schools did not offer ESL classes this fall. The continuation of their adult 
education program is in question for the future. The Walsh College location potentially opens 
opportunities to capture additional ESL students in the area. 
 
Oakland Opportunity Academy (OOA) an alternative education program, closed last year.  The Walsh 
location offers opportunities for us to increase students in our Career Prep Program who previously 
attended OOA. 
 
The Walsh location also puts our programs closer to the Farmington area, which has a large Indian 
community. This location could provide us an opportunity to capture additional Adult ESL students 
because of the convenient location. 
 
If the Asian Village of Novi development continues, (condominiums, storefronts professional offices, 
etc.) the Walsh location would be perfect to capture those individuals for our Adult ESL program. 
 



 

 

Program Statement - Virtual Academy 
 
With every crisis comes an opportunity.  
 
The COVID-19 pandemic and the ensuing forced closure of public schools for an extended period of 
time, necessitated public school districts move to and, in most cases, create a virtual option for their 
students. As we anticipate a return to traditional public school opportunities including the return of five-
day per week in-person learning the question arises as to what public schools will do with their virtual 
options. 
 
In our district I would propose that we create a Novi Community School District Virtual Academy that 
would provide a continuing comprehensive K-12 virtual option. The proposal is to provide this option for 
both school district residents and for out of district residents through a school of choice option. 
 

Purpose 
It is anticipated that there will be district parents and students, either because of continuing health 
concerns or because of successful experiences in a virtual environment, who wish to continue learning 
in a virtual format after the pandemic ends. Maintaining and enhancing this opportunity will continue to 
connect district residents to our school district who may have been tempted to look elsewhere for a 
virtual experience.  
 
Opening the opportunity to out of district school of choice students will attract students and families 
who want to experience the Novi Community School District difference. Sections 105 (within your 
county) and 105c (contiguous ISD) schools of choice both provide two avenues for admitting students: 
(1) unlimited openings (we would not want to choose this option); or (2) limited openings. If the District 
is limiting the number of openings, the District is required to “publish the grades, schools, and special 
programs, if any, for which enrollment may be available to, and for which applications will be accepted 
from, nonresident applicants.” In our scenario, the District would only publish openings in the virtual 
school and make it very clear in the posting that the District has only opened choice in that particular 
program.   
 
Ultimately the Board of Education would need to approve this opportunity for out of district school of 
choice students. The school of choice law creates the opportunity for the district to limit enrollment to 
the virtual academy so that it is not a backdoor into other schools in the district. 

 
Structure 
The Novi Community School District Virtual Academy would use district teachers to teach our Novi 
Community School District curriculum in a virtual format. A team of educators would be recruited from 
our staff to develop and provide opportunities K-12. The end of the 2019-2020 and the beginning of the 
2020-2021 school year have provided our district staff experience in virtual teaching. These experiences 
provide a solid foundation on which we can build to create a program that would provide a high quality 
and engaging learning environment for virtual students.    
 
It is anticipated at this time that the program would be led by a district administrator who would 
manage the teaching staff. The goal would be to slowly build the program so that it could become a 
revenue stream for the district that would cover the cost of the virtual program and also add to the 
general fund revenue of the district.  



 
 
 

 
 
Program Statement - Special Education 
 
Novi Meadows 6  

 
Early On Birth - 3  

Repurposed space at NM6 will provide office space for staff as there is currently no room for 
them at the ECEC.  Additionally, staff will utilize space at NM6 to provide early intervention and 
transition activities for our Birth-3 students. 
 

Preschool 3 - 5 
Repurposed space at NM6 will provide office space for staff as there is currently no room for 
them at the ECEC.  Additionally, staff will utilize space at NM6 to provide preschool evaluations 
and ASD programming. 
 

K - 12 
NM6 will provide space for self-contained programs for special needs students.  This will provide 
us with the ability to return some NCSD students that are currently attending out of district 
center-based programs back to the district and to attract similar students from surrounding 
districts. 
 

NATC 18 - 26 
NM6 will provide appropriate space for enhanced opportunities for NATC students and  
room for the program to grow. 
 

Parent Programs 
NM6 will offer appropriate space to provide programs for the parents of our students with 
special needs 
 

After Hours Space Rental 
There is high demand for quality space for Applied Behavior Analysis and other therapies.  NM6 
will be an attractive location for private practice service providers to rent space. 
 
 
 
 



 
 
Program Statement - Center for Advanced Technology (CAT) 
 

Novi High School 
 
A facility that will allow us to expand on the K-8 approach to STEM 
  
 K-4  Curiosity Kits 
 5   Micro:bits 
 6  Comau Robotics 
 7   Multidisciplinary STEM 
 8   Dive into Ideation/Creation 

 
Critical Questions that will guide the design of this facility 

 
How do we build upon our K-8 Programming? 

 
What opportunities do we hope to provide for our students? 

 
How do we maximize the flexibility of the facility so that it can be adjusted to meet the changing 
needs of our students over time? 

 
Do we hope to provide certification opportunities for students in areas such as robotics/electric 
vehicle maintenance/construction/horticulture? 

 
Do we need a dedicated multimedia production area?  

 
Are we interested in e sports? 

What community partnerships can be developed to enhance the impact of the learning 
opportunities we offer to our students? 
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Walsh Community College Novi Campus – Property Survey
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Walsh Community College Novi Campus – Floor Plans
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BOARD OF EDUCATION 
NOVI COMMUNITY SCHOOL DISTRICT 

NOVI, MICHIGAN  
January 14, 2021 

 

 

SUPERINTENDENT OF SCHOOLS 

 
TOPIC:  Superintendent Mid-Term Update 
 
The Novi Community School District Board of Education will discuss the Superintendent’s self-
evaluation and contract. The self-evaluation was shared with the Board on December 18, 2020.   

 

 

 

 

 

 

 

 

 

 

APPROVED AND RECOMMENDED FOR 
BOARD INFORMATION AND DISCUSSION 
 
 
 
________________________________________ 
Steve Matthews, Superintendent         
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