
Victor Central School 

Board of Education 

PROPOSED AGENDA 

Regular Meeting, Thursday, January 14, 2021 – 5:30 PM 

Virtual Meeting Via YouTube Live 
 

It is expected that, upon opening the meeting, a motion will be made to adjourn to executive session  
and that the regular meeting will begin at 7:15 PM via YouTube Live at the following link: 

https://youtu.be/LQNSXqYX4a0 
 

 

 = Board Action Expected 
 

 



 

1. Meeting Called to Order by President Kristin Elliott 

 Motion to enter executive session to discuss the employment history of specific individuals.  

 Motion to return to regular session 

 

  A. Moment of Silence 

  B. Pledge to the Flag 

  C. Greetings to Visitors 

  D. Reading of Fire Evacuation Procedure 

(In case of a fire, would everyone please follow the EXIT signs to the outside of the building.  

Please stay completely clear of the building to provide space for any Fire Department vehicles.  

Thank you!) 

 2. 

 

3. 

 

4. 

Approval of the Agenda 

 

Superintendent’s Update 

 

Recognitions    

 None at this time 

 

 5. Public Participation:  Due to the virtual meeting, there will be no live public participation. Please 

feel free to email any thoughts or comments to the Superintendent at terranovat@victorschools.org. 

The Board will receive all thoughts and comments submitted. 

 6. Acceptance of Consent Items (5 min.) 

  A. Minutes of the regular meeting of December 10, 2020; 

  B. Treasurer’s Report for the month ending November 30, 2020 and other financial 

documents; 

  C. 

D.  

 

 

 

E.  

F. 

 

Personnel Agenda;  

Recommendations of the Committee on Special Education from the meetings of 

December 7, 8, 10, 11, 14, 15, 16, 17, 18, 21, 22, 2020, January 4, 6, 7, 8, 11, 12, 13, 14, 

2021 and from the Committee on Preschool Special Education from the meetings of 

December 22, 2020, January 5, 12, 2021;  

Board Members to attend standing committee meetings; 

Declare the following as surplus: 

 Hewlett Packard LaserJet P2055dn Pinter with VCS Tag #011719; 

 2001 Chevy Food Services Van with VIN # 1GBJG31R911183655; 

 40 Gallon  Greon Jacketed Steam Kettle with VCS Tag #00808; 

 

Revised 1/13/2021 

https://youtu.be/LQNSXqYX4a0
mailto:terranovat@victorschools.org


Victor Central School 

Board of Education 

PROPOSED AGENDA 

   

G. 

H. 

 

I. 

 

 

Approve the District Level Safety Plan; 

Acceptance of the Extraclassroom Audit Report and Corrective Action Plan for year 

ended June 30, 2020; and  

The following employees are approved for student attendance purposes:  

 Early Childhood School – Karen Ludwig 

 Primary School – Lisa Barton 

 Intermediate School – Elaine Robinson 

 Junior High School – Leslie Behnke 

 Senior High School – Michelle Gilbert and Sheryl Diehl 

 















7. 

 

 

 

 

 

 

 

 

 

 

A. 

 

B.  

 

C.  

 

D. 

 

 
E.  

 

Campus News 

 

Capital Project Update (George Spinaris and Dave Phelps; 10 min.) 

 

Instructional Leadership Analysis Process (Deborah Leh; 15 minutes) 

 

Budget Update (Tim Terranova, Richard Stutzman; 30 min.) 

 Review Reserves and Fund Balance 

 

Policy Review; First reading of the following policy: 

1.   Student Gender Identity; Policy 5010 

 

 8. 

 

Meeting Reports 

A. Monroe County School Boards Association Committees 

B. Standing Committee Updates 
 

 9. Public Comment: Due to the virtual meeting, there will be no live public participation. Please feel 

free to email any thoughts or comments to the Superintendent at terranovat@victorschools.org. The 

Board will receive all thoughts and comments submitted. 

 10. Upcoming Events 

 Budget Workshop, Thursday, January 28, 2021 

 Next Board Meeting, Thursday, February 11, 2021 

 Budget Workshop, Thursday, February 25, 2021 

 

11. Adjourn 





mailto:terranovat@victorschools.org
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Unapproved Minutes of Regular Meeting of December 10, 2020 
Virtual Meeting via Zoom  

 
CALL TO ORDER 
 

President Kristin Elliott called the meeting to order at 5:32 PM. 

Members Present  
 
 
 
ENTER EXECUTIVE 
SESSION  
 
 
REGULAR SESSION  
 
 
APPROVE AGENDA 
 

 
SUPERINTENDENT’S 
UPDATE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOGNITIONS 
 

Karen Ballard, Tim DeLucia, Chris Eckhardt, Kristin Elliott,  

Trisha Turner (entered at 5:47 PM), Christopher Parks,  

Michael Vetter (entered at 5:35 PM)  

 

A motion was made by C. Parks, seconded by K. Ballard, to enter executive 

session at 5:33 PM to discuss the employment history of specific individuals. 

The motion was carried.  5 yes   0 no 

 

A motion was made by T. Turner, seconded by C. Parks, to return to regular 

session at 7:02 PM. The motion was carried. 7 yes 0 no  

 

A motion was made by C. Parks, seconded by T. Turner, to approve the revised 

agenda. The motion was carried.  7  yes   0  no 

  

Dr. Terranova provided a Pre-K update. Some shifts in the program had to be 

made by January 4, 2021 due to the loss in state funding for the program. There 

was an unanticipated cut from the funding from 2019-2020 of $108,202. The 

District is at risk at losing another 20% this year. All the parents involved have 

received notification. Dr. Terranova said he is confident the students will 

continue to have a good experience. Mr. Eckhardt said just to clarify, this is not 

a Victor School District issue, this is anyone with a Pre-K Program in New 

York State. Everyone is in the same circumstance as far as funding. 

Superintendent Terranova said it is not just a Victor issue. This is a reduction in 

Pre-K funding by the state. Dr. Terranova said part two of his brief update is to 

talk about the incredible work the leadership staff and teachers are doing in the 

hybrid model. He talked about the feedback loop and having the constant loop 

of communication. The teachers are working incredibly hard in trying to teach 

in difficult multiple models. He said the District knows this is not as effective 

as having kids in front of the teachers five days a week. He said it is important 

to have the elementary kids in school every other Wednesday. A difficult 

decision has been made to adjust the current practice at the secondary level. It 

was decided to increase the touchpoint and live interaction with kids. It is a 

challenging move and extremely challenging for the teaching staff. The shift 

will take place starting February 1st. The idea is to make the stronger live 

connections. Dr. Terranova said significant professional development will be 

provided for the teachers.  

 

C. Parks left the meeting at 7:36 PM 

 

None at this time. 
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PUBLIC 
PARTICIPATION 
 
 
 
 
 
 
 
MINUTES 
 
FINANCIAL 
STATEMENTS 
 
PERSONNEL  
 

 
Due to the virtual meeting, there will be no live public participation. Please 

feel free to email any thoughts or comments to the Superintendent at 

terranovat@victorschools.org. The Board will receive all thoughts and 

comments submitted. 
 

CONSENT ITEMS 
A motion was made by T. Turner, seconded by K. Ballard to approve, upon 

recommendation of the Superintendent, the following consent items: 
 

Minutes of the Regular Board Meeting on November 12, 2020;  

 

Treasurer’s Report for the month ending October 31, 2020; 

 

 

The following personnel items: 

All appointments on these pages are made in compliance with New York 

State Education Law relating to criminal history background clearances for 

new employees.  Conditional clearances under that law have been requested 

for all new employees. 

Instructional 
Leaves of Absence: 
 
 

The granting of an extension of .3FTE unpaid discretionary leave of 

absence for Joanne Lowe, Music Teacher, effective January 4, 2021, 

through April 2, 2021. 

 

 The granting of an extension of the unpaid discretionary leave of 

absence for Mary Ann Buckley, Elementary Teacher, effective 

November 30, 2020, through December 31, 2020. 

 

 The granting of an extension of the unpaid discretionary leave of 

absence for Jennifer Cole, Elementary Teacher, effective January 25, 

2021, through June 30, 2021. 

 

 
 
 
 
Resignation: 
 
 
Appointments: 

The granting of an extension of childcare leave of absence for Maura 
Rovinsky, Elementary Teacher, effective February 22, 2021, and 

extending to June 30, 2021. 

 

Jennifer Check, Principal at the Primary School effective at the end of 

the day December 10, 2020. 

 

Monica Macaluso, Interim Principal at the Early Childhood School 

effective January 4, 2021 through June 30, 2021, at the rate of $500 per 

full day ($250 per half-day). 
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 Danielle Dehm, Interim Principal at the Primary School effective 

December 14, 2020 through June 30, 2021, at the rate of $500 per full 

day ($250 per half-day). 

 
Co-Curricular: 

Resignations: The resignation of Michele Urban, Sr. High School Key Club 

Advisor, effective September 1, 2020. 

 
Appointments: 

Clubs & Advisors: Name Group 
Sr. High School Key Club Advisor Andrew Buttram 3 
 

Athletics: Position Name Level Years 
Bowling Head Varsity Mark Foeder 4 16 

 Volunteer Jamie LaBrake - - 

Alpine Skiing Head Varsity Jen Haggerty 4 21 

 Volunteer Maddy Haggerty - - 

Swimming & Diving 
- Boys 

Head Varsity  

Varsity Assistant 

Modified B 

Brett Leader  

David Marsh  

Gina Potenza 

1 

4 

4 

12 

6 

9 

     

Per Diem 
Substitutes: 

Candidate  

Madeline Haggerty 
Area of Certification  

Uncertified 
 Holly McClow Uncertified 

 Jennifer Allis Uncertified 

 Katherine Kreiss Uncertified 

Non-Instructional 
Appointments: The appointment of Shana Mundorff, Full Time Teacher Aide, 

effective November 16, 2020, at an hourly rate of $12.50. 

 

 The appointment of Kathleen Maurillo, Full Time Department 

Secretary, effective November 30, 2020, at an hourly rate of $16.00. 

 

 The appointment of Laurie Neroni, who is licensed as a Registered 

Professional Nurse, to a part-time (.6fte) position as a School Nurse 

effective December 3, 2020, and ending June 30, 2021, with a prorated 

annual salary of $18,060 (Step 1). 

 

 The appointment of Hollie Joseph, from Substitute School Bus Driver 

to Full Time School Bus Driver, retroactively effective September 2, 

2020, at an annual rate of $14,140. 

 

 The appointment of Jean Miller, from Substitute School Bus Driver to 

Full Time School Bus Driver, retroactively effective September 2, 2020, 

at an annual rate of $14,140. 
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Resignations: The resignation of Anita Fickett, Full Time Teacher Aide, effective 

December 31, 2020. 

 

 The resignation of Teresa Fitzpatrick, Full Time Teacher Aide, 

effective December 17, 2020. 

 

 The resignation of Larry Abbott, Full Time Cleaner, effective 

December 31, 2020. 

 

Leave of Absences: The granting of an extension of the unpaid discretionary leave of 

absence for Kristi Patton, Part Time Teacher Aide, effective November 

19, 2020, through January 27, 2021. 

 

 The granting of an unpaid discretionary leave of absence for Vilayphone 
O’Malley, Full Time Teacher Aide, effective December 1, 2020, 

through December 31, 2020. 

 

 The granting of an unpaid discretionary leave of absence for Lynne 
Oddo, Part Time Teacher Aide, effective December 12, 2020, through 

January 3, 2021. 

 

 The granting of an extension of the unpaid discretionary leave of 

absence for Anita Young, Part Time Teacher Aide, effective January 1, 

2021, through June 30, 2021. 

 

 The granting of an extension of the unpaid discretionary leave of 

absence for Kristy Folkerth, Full Time Teacher Aide, effective 

December 1, 2020, through December 14, 2020. 

 

 The granting of an unpaid discretionary leave of absence for Sallieann 
Orlando-Cataldi, Full Time Teacher Aide, effective December 9, 2020, 

through December 18, 2020. 

 

Per Diem and 
Substitute Positions: 

Candidate  

Kellen Seager 
Position  

Teacher Aide 
 Vanessa Nowicki Teacher Aide 

 Deborah Jones School Nurse 

 Marissa Smith School Nurse 

 Jennifer Morse School Nurse 

 
MEMORANDUM OF 
AGREEMENT 
 
 

 
Agreement between a staff member and the District executed on  

December 10, 2020 as submitted; 
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CSE/CPSE 
RECOMMENDATIONS  
 
 
 
 
BOARD MEMBER 
COMMITTEE 
MEETINGS 
 

 

Recommendations of the Committee on Special Education from the 

meetings of November  2, 12, 13, 16, 17, 18, 19, 20, 23, 24, 24, 30, 

2020, December 1, 2, 3, 4, 7, 8, 9, 10, 2020 and from the Committee on 

Preschool Special Education from the meetings of November 17, 24, 

2020 and December 8, 2020;  

 

Board members to attend standing committee meetings;  

 

DONATIONS 
 
 
 
 
 
 
 
 
 
SURPLUS ITEMS 
 
 
 
 
SECTION 504 
OFFICER 
 
MEMORANDUM OF 
AGREEMENTS  

 

 

 

 

 

SINGLE AUDIT 
REPORT 
 
 
 
 
 
 
CAMPUS NEWS 
 

The following donations: 

 Lacrosse Rebound Net valued at $160.00 from Paul Clingerman to 

the Victor Central School District; 

 $700.00 from the Victor Girls Swim Team Booster Club to the 

Victor Central School District to support Varsity Media Live 

Streaming Services; 

 $2,100.00 from the Victor Soccer Booster Club to the Victor Central 

School District to support Varsity Media Live Streaming Services; 

Mrs. Elliott thanked the community for the wonderful donations.  
 

The following are declared as surplus: 

 Epson perfection V350 photo Scanner with VCS tag # 013175; 

 LaserJet P2015dn Printer with VCS tag # 04506; 

 Hewlett Packard Chromebook with VCS tag # 310240; 

 

Appoint Leanne Gmeindl as Section 504 Officer for the 2020-2021 

school year; 

 

The following Memorandum of Agreements: 

 MOA between Victor Central School District and Civil Service  

 Employee’s Association regarding bus disinfecting as submitted; 

 MOA between Victor Central School District and a Confidential  

 Administrator as submitted;  
 

The Victor Central School District Single Audit Report for the year 

ended June 30, 2020; 

 

The motion to accept the foregoing consent items was carried. 

6  yes   0  no      (end of consent items)  

 

C. Parks returned to the meeting at 7:49 PM. 

 

VCS administrators summarized activities on campus. 
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HEALTH AND 
SAFETY UPDATE 
RELATED TO COVID-
19 
 

 

Superintendent Terranova said first and foremost he wanted to thank 

the teaching and professional staff for doing their part in keeping the 

schools a safe place. He then introduced Roni Puglisi who presented a 

health and safety update. Ms. Puglisi gave a public shout out to the 

nursing staff. In addition to what they do each and every day they are 

checking daily screening and managing the oversite of positive cases 

and quarantines. They also answer countless questions. She said Victor 

Central Schools is lucky to have them as part of the team. She then 

talked about the preparations in the event the District is moved to a 

yellow zone. She said her objective is to share with the Board of 

Education the components of yellow zone designation planning for 

Victor Central Schools. She said the District will continue to flex and 

adapt as the guidance changes. The planning components included a 

consent survey from parents/guardians and staff members. A survey 

was sent to parents and staff to either opt out or opt into the testing. 

Another stage was to train the testers. Twelve Victor Central School 

District staff members have been trained by Wayne-Finger Lakes 

BOCES. This is a rapid test and the results are obtained in 15 minutes. 

The District will have to test 20% of the staff and student population. 

Ontario County Department of Public Health will provide the tests. 

There will be five testing teams with four members in each team. All 

staff and student results will be presumed negative. If positive, the staff 

member or student will be notified immediately and the District will 

follow the current protocol. The number one priority is keeping the 

students and staff safe at Victor Central Schools. Mrs. Elliott said 

because there are five teams of four individuals is that one team per 

building. Ms. Puglisi said no, all five testing teams will be done in one 

location at the same time. Mrs. Elliott asked if this was a self-

administered exam with supervision. Ms. Puglisi said the individuals 

providing the training said the test should be administered by school 

staff to make sure they are administered in a way so the results are 

accurate. Mrs. Elliott asked if there is any data to the level of accuracy. 

Ms. Puglisi said she is assuming so; however, she cannot speak to that. 

Dr. Parks asked if the test is a generation 1 or a generation 2 test. Ms. 

Puglisi said she was not sure of the generation. Dr. Parks asked once 

the students are tested are they sitting and waiting for 15 minutes or are 

they sent back to the classroom. Ms. Puglisi said the students are sent 

back to the classroom. If the test is positive they will be brought right 

down to the nurses office. Dr. Parks asked if there has been 

consideration for the students to wait the 15 minutes in a space made 

available. Dr. Terranova said the District was told by the Department of 

Health not to have the students wait. Mrs. Elliott said if the students 

test positive would they be sent to their own physician for another test, 
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HEALTH AND 
SAFETY UPDATE 
RELATED TO COVID-
19 Continued  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2021-2022 DRAFT 
BUDGET AND 
FINANCIAL 
STRATEGIES 

not a rapid test. Ms. Puglisi said if they test positive, they will have to 

see a health care provider and be reported to the Department of Health. 

Dr. Parks said he appreciates everything the District is doing to 

navigate this. He said he appreciates the feasibility of the schools 

demonstrating they are the safest place for students to be. Would it be 

possible to look at what a five-day in person education model look like, 

if and when it’s possible. Can it happen this year? Can the District look 

at what the feasibility is to have those conversations. We have had a lot 

of conversations on hybrid and adjusting for the needs of the students. 

How will we do this when it does happen? Dr. Terranova said it is a 

great point and it is something we can look at. We are starting those 

initial conversations. In the bigger picture, it is something the District 

needs to collaborate with the state and the local health departments on 

sooner rather than later. Mrs. Elliott said just to clarify; we are not 

currently in a yellow zone we are in preparation plans. Who makes that 

decision when we go to yellow and what is the timeline to which we 

respond. Dr. Terranova said the state makes that decision working with 

the county governments. They will determine whether certain areas of 

the county need to do testing or the entire county. Mrs. Turner asked 

what the data was from the Monroe County Schools that had to do 

testing in comparison with the community.  Superintendent Terranova 

said from what he heard the school district’s positivity rate was 

extremely less than then communities was.   

 

Dr. Terranova thanked Mr. Richard Stutzman for the work being done 

on the upcoming budget. He said he has had significant experience in 

multiple districts. Dr. Terranova reminded the Board of the budgetary 

goals. It is important to maintain existing programs, services, and class 

sizes by insulating the District’s finances against the potential mid-year 

state aid reductions. It is important to avoid further depletion of already 

critically low reserve funds and identify and realize operational 

efficiencies. He said the District is looking to sustain programming, not 

increase programming. To do that the community did an incredible job 

in passing the budget and exceeding the tax cap. Back on June 17, 2020 

Dr. Terranova sent a message out to the community. “The Victor 

Central School District budget situation is not solved. We continue to 

be in a perilous financial situation that has been building for years. We 

will need the collective wisdom of this community to continue to move 

forward.” Dr. Terranova said that was emphasized in July when Rick 

Timbs, a financial expert, presented to the Board of Education. Mr. 

Timbs said the District needs to develop a multi-year, strategic 

financial plan. The District needs to stabilize spending throughout the 

year and end budget modifications mid-year. There are significant 

concerns over lack of reserves and built-in fund balance and there are 

revenue challenges with state aid, sales tax and local taxes. Dr.  
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2021-2022 DRAFT 
BUDGET AND 
FINANCIAL 
STRATEGIES 
Continued 

 

Terranova thanked the community once again as there was a significant 

raise in the tax levy and the District continues to celebrate having a 

lower tax rate than surrounding districts. The Victor Central School 

District’s financial philosophy is to offer a high quality, comprehensive 

education to all children comparable to surrounding districts while 

balancing the financial needs of our community. The budget goals 

moving forward are to maintain a comprehensive education that the 

Victor Central School District community expects, stabilize reserves 

and develop consistent budgetary practices, maximize efficiencies in 

spending, maximize the ability to generate aid for future years and 

continue transparency with the community.  

 

Mr. Stutzman talked about the District’s current situation. The one 

thing that is important is that in order to get schools open this year the 

District had to incure a great deal of expenses not planed for. The 

increased costs related to COVID, including staff,  is $175,000 through 

November 30th. He said the District has applied to FEMA to try and get 

relief aid. In 2019-2020 aid payment for BOCES, Excess Cost and 

Universal Pre-K were 20% less than anticipated. As of today the 

District still has not received word if we will receive the 2020-2021 

state aid allotment. When the current budget was built there was 

surplus money strategically built in to help build reserve funds. Mr. 

Stutzman talked about the assumptions for the upcoming budget. The 

salary and fringe benefits will increase. Salary increases are based on 

collective bargaining agreements.  Fringe benefit increases are linked to 

the projected rates for Employee Retirement, Teacher Retirement and 

health/dental insurance. The rate increases for health and dental won’t 

be known until February. The rollover budget maintains the current 

staffing levels as is and maintains all current programs and mandates. 

There will be a debt service increase along with increases in utilities 

and gasoline. There is a tentatively scheduled increase in private school 

tuition along with tuition increases for Career and Technical Programs 

and Special Education Services through BOCES.  

The non-BOCES Technology services/purchases and hardware 

purchases are being moved to BOCES, which would generate aid. Mr. 

Stutzman then talked about the different categories of expenses. Under 

salaries there is an increase of 3.39%. He said he is hoping to minimize 

that to a degree. The budget for the equipment category will not be 

increased. Contractual expenses are up approximately $78,000, which 

is an increase of 2.21%. The main increase in that category is postage 

and utilities. There is an increase of $98,000, or 6.59%, in materials 

and supplies. This includes copy paper, gasoline, bus parts and  
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2021-2022 DRAFT 
BUDGET AND 
FINANCIAL 
STRATEGIES 
Continued 

 

materials and supplies for special education. Mr. Stutzman said 

supplies used to be allocated to the grants; however now the grants 

fund much of the salaries. Materials and supplies have been shifted to 

the general fund. He then discussed the state aided programs. This is 

money the state provides the District and if it you don’t use it you lose 

it. The only increase is in computer hardware to support all of the 

technology needed by the District. This increase is a $5,000 increase, or 

3.45%. Library materials, computer software and textbooks categories 

all remain the same with no increase. Tuition would remain the same 

for the Charter Schools with an increase in students with disabilities 

private and public schools. There are two categories under the BOCES 

budget. The EduTech budget is not as large of an increase as it looks. It 

looks like an increase of $163,650, or 14.92%, however that is just 

repurposing money. Salaries make up about half of the budget and 

fringe benefits another 20%. Mr. Stutzman said debt service is an 

increase of $810,000 and will help in the tax cap calculation. The 

interfund transfer is money that is allocated to pay for the local share of 

the summer special education program. As it stands right now the total 

budget goes from $78,256,890 to $82,685,424, an increase of 5.66%. 

Mr. Stutzman said keep in mind this is just looking at the expense side. 

There have not been any revenues placed against it yet and they have 

not talked about efficiencies. He said the Business Office and 

Personnel Office will work with administration to determine staffing 

efficiencies. The Business Office will work to review the current 

revenue sources and develop the revenue side of the 2021-2022 budget 

that will be presented at the January 14, 2021 Board of Education 

meeting along with a review of the progress on staffing efficiencies and 

an update on reserves. The Business office will continue bring on staff 

in areas where we truly need it such as an IT Integration Specialist. The 

District will work with Wayne-Finger Lakes and Monroe #1 Regional 

Information Centers (RIC) to review our current situation and 

determine strategies to move non-aideable technology contracts to the 

appropriate RIC that best accomplishes the District’s goal to increase 

revenue. A lot of this work was started under Mr. Schickling and has 

continued to a great extent. The Business Office will collaborate with 

the users of BOCES services to determine what the District’s needs 

will be for the upcoming school year. The Business Office will meet 

with the Program and Building Administrators to finalize contractual, 

supply and equipment allocations. Mrs. Elliott said Mr. Stutzman 

mentioned an Integration Specialist in IT. She said that has not been 

part of any conversation yet. Would that be more of a specialist on the 

rollout of technology and user end or a specialist on the finance end and 

how to purchase software? Mr. Stutzman said an individual to support 

the teachers on how to integrate technology into their classroom. Dr.  
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2021-2022 DRAFT 
BUDGET AND 
FINANCIAL 
STRATEGIES 
Continued 

Parks asked if that is an equivalent to an instructional coach. Mr. 

Stutzman said it is similar. It is on the wish list. Superintendent 

Terranova said as we move throughout the planning process of the 

budget the support need increases for our teachers. That item could 

come as a standalone person or multiple staff members or it could also 

come from BOCES. There are some different options out there. Mr. 

Stutzman said the District has brought on two .4 technology support 

staff to help the two employees the District currently has to maintain 

technology. The salaries for .8 is 63.4% aideable. The theory is to 

repurpose and reallocate. Mr. Vetter said he is thrilled the District is 

considering this. The continued discussion over the last two months in 

the Technology Committee has been a strongly stated desire to receive 

assistance from a highly trained professional. Something now more 

than every District needs. He said it is something that is a standard 

practice. Mr. Vetter then asked for more details on finding other 

staffing efficiencies. Mr. Stutzman said about three weeks ago they met 

with building principals and program administrators to look at their 

current staffing and how they can do things better. He said hopefully 

they can come back with some of those ideas in January. Mr. Eckhardt 

thanked Mr. Stutzman and Dr. Terranova and he said this is 

tremendously thorough information and helpful and he appreciates the 

total transparency. He asked what is the macro takeaway. Looking at 

this what will happen from here on in. Mr. Stutzman said there could 

be some modification in the health insurance increase. He said he tried 

to maintain the philosophy to have some money at the end of the year 

to put in reserves. Mr. Eckhardt said with this rollover budget and 

things we are obligated to commit to there has to be some thought to 

the reserve plan and stabilization for the District as it is put together.  

Dr. Parks said longer term, from the standpoint of technology does 

looking at it the way we have tonight springboard us for conversation of 

venturing down the road with Victor becoming a one-to-one District? 

He said it is something for us to continually discuss as far as what is best 

for our District.  Dr. Terranova said there is a short-term and a long-term 

goal. The short-term is that the 5.66% increase we would try to reduce 

that through efficiencies.  That is where we are going to have to take a 

look at the most essential aspects. Dr. Terranova said that is why it is so 

important, for the next three months, to have the important 

conversations. This is a tough year and next year will be just as tough.  

Long- term it will be really important, in the strategic planning process, 

to emphasize what is most important to the community when we 

prioritize the funding.  Short term we have some significant challenges 

financially. Mr. Stutzman said one thing to recommend once we know 

what the state is going to do with the 2020-2021 aid is to start having 

conversations about a Technology Reserve long-term. Dr. Terranova 

said the next steps are to dive deep into fund balance reserves and debt 
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2021-2022 DRAFT 
BUDGET AND 
FINANCIAL 
STRATEGIES 
Continued 

 

service. He said he cannot thank the community enough for passing the 

2020-2021 budget. He will be gathering the Thought Partner 

Community Members together in February. January 28, 2021 will be a 

budget workshop devoted to the revenue and expenses. The goal is to 

have a clear picture of the budget by February 1st. He thanked Mr. 

Stutzman for his great work. Dr. Parks thanked Dr. Terranova, and Mr. 

Ford before him, for a sustained level of openness and transparency. It 

has been very helpful.  

 

MEETING REPORTS 
Monroe County School 
Boards Association 
Committee Reports 
 
 
 
 
 
 
 
 
 
 
Other Committee 
Reports 
 
PUBLIC COMMENT 
 
 
 
UPCOMING EVENTS 
Next Regular Board 
Meeting 
 
Budget Workshop 
 
ADJOURN 

 

Mr. DeLucia gave an update on the Monroe County School Boards 

Association (MCSBA) Information Exchange Committee Meeting on 

November 18th.  The presenters were from the Rochester School District and 

presented on conquering the digital divide. Once the pandemic hit the 

Rochester City School District went fully remote and hardware issues had to 

be addressed. There were 10,000 hot spots handed out. The district had to 

change their way of thinking in that connectivity is not just a right anymore 

it is an essential use.  Mr. DeLucia said every district is dealing with those 

kinds of issues.   

Mr. DeLucia gave an update on the MCSBA Labor Relations meeting that 

also took place on November 18th. The discussion was around labor relations 

in a catastrophic time. Districts went into detail about staffing levels and 

how they had to deal with major staff corrections very professionally.  

Dr. Parks said there is an Arts Hall of Fame is meeting on February 10, 2021. 

 

Due to the virtual meeting, there will be no live public participation. Please 

feel free to email any thoughts or comments to the Superintendent at 

terranovat@victorschools.org. The Board will receive all thoughts and 

comments submitted. 

 

The next regular Board meeting will take place on Thursday, January 14, 

2021 at 7:15 PM. 

 

A Budget Workshop is scheduled for Thursday, January 28, 2021. 

 

A motion was made by C. Parks, seconded by T. Turner, to adjourn the 

meeting at 9:08 PM.  The motion was carried.  7  yes   0  no 

 

         Respectfully submitted,  

 

Maureen A. Goodberlet 

District Clerk  

mailto:terranovat@victorschools.org
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Personnel Agenda, January 14, 2021 

 
All appointments on these pages are made in compliance with New York State Education Law relating to 

criminal history background clearances for new employees. Conditional clearances under that law have 

been requested for all new employees.   

 

Instructional 

Probationary 

Appointments: 

The probationary appointment of Derek Vallese, who holds certification 

as a School Business Leader, to a probationary position as the Assistant 

Superintendent for Business, beginning no later than February 15, 2021, 

at an annual salary of $128,000 prorated based upon the start date. 

 

Part Time 

Appointments: 

The appointment of Stephanie Licata, who holds certifications in 

Childhood Education Grades 1-6, Early Childhood Education Birth-

Grade 2, Students with Disabilities Grades 1-6, and Literacy Birth-

Grade 6, from the full-time Elementary Teacher position to the part-time 

(.6FTE) Elementary Teacher position effective January 4, 2021, and 

ending June 30, 2021, at an annual salary of $32,916 (Step 12M+11), 

prorated based upon the length of the assignment.  

 

 The appointment of Michaela Borg, who holds certification in Visual 

Arts, to the part-time (.8FTE) Art Teacher position effective January 4, 

2021, and ending June 30, 2021, at an annual salary of $33,040 (Step 

1B), prorated based upon the length of the assignment.  
 

Long Term 

Substitute 

Appointments: 

The appointment of Michelle Walker, who has pending certification in 

Music, to a long term substitute position as a Music Teacher, backdated 

to September 1, 2020, and ending June 30, 2021, at an annual salary of 

$45,350 (Step 4M). 

 

 The appointment of Scarlet Travis, who has certifications in Spanish 

Grades 7-12 and Student with Disabilities Grades 7-12, to a long term 

substitute position as a Foreign Language Teacher, backdated to 

September 28, 2020, and ending June 30, 2021, at an annual salary of 

$41,300 (Step 1B) prorated based on the length of the assignment. 

 

 The extended appointment of Andrea Germain, who has certification 

in Childhood Education Grades 1-6 to a long term substitute position as 

an Elementary Teacher, from September 3, 2020, and ending June 30, 

2021, at an annual salary of $46,800 (Step 5M+10). 

 

 The appointment of Ashley Messmer, who has pending certification in 

Childhood Education Grades 1-6, to a long term substitute position as an 

Elementary Teacher, from January 4, 2021, and ending June 30, 2021, at 

an annual salary of $41,300 (Step 1B) prorated based on the length of 



 

 

the assignment. 

 

Leaves of Absence: The granting of an unpaid discretionary leave of absence for Tracy 

LaPenna, Elementary Teacher, effective January 4, 2021, through June 

24, 2021. 

 

 The granting of a maternity and subsequent childcare leave of absence 

for Jamie Bittlingmaier, Special Education Teacher, effective January 

6, 2021, and extending to June 30, 2021. 

 

Athletics: Position Name Level Years 

Basketball – Boys Head Varsity Tyler Roberts 1 12 

 Modified A Andy Reddout 4 8 

 Modified B Tim DiSanto 4 30 

 Modified B Tim Clapp 4 14 

 Volunteer Daniel Hart - - 

Basketball – Girls Head Varsity Frank Clark 1 26 

 Varsity Assistant Jay Lauer 4 27 

 JV Ashley Zahn 4 2 

 Modified B Denise Dillman 4 11 

 Modified B  Niki Frunzi 4 2 

Track Head Varsity Austin Donroe 3 3 

 Assistant Jerry O’Dell 5 37 

 Assistant Emily Thompson 5 1 

Cheerleading Varsity Assistant Courtney Tortarella 4 17 

 Volunteer Alyssa Dayton - - 

Hockey Head Varsity Mike Ferreri 1 21 

 Varsity Assistant Trevor Sousa 4 11 

Wrestling Head Varsity Craig Kaper 1 21 

 Varsity Assistant Matt Halloran 4 8 

 JV Sean Rucker 4 5 

 Modified B Stash Merritt 4 22 

 Volunteer Franco Walls - - 
 

Amendments: The extended amended appointment of Tayler Kochan, who holds 

certification in Music, from a part-time (.4fte) to a part-time (.8fte) 

position as a Music Teacher effective September 1, 2020, and ending 

March 26, 2021, at an annual salary of $34,160 (Step 2B+7). If the 

District changes to an all virtual mode of instructional delivery prior to 

the end date of this assignment, she will return to .5fte.  

 

Per Diem 

Substitutes: 

Candidate Area of Certification 

 Ashley Messmer Uncertified 

 Emily Cook Uncertified 

 Stacie Brooks Uncertified 

 Kate Leonard Uncertified 



 

 

 Kayli Krossber Uncertified 

 Morgan Bishop Uncertified 

 Sarah Weyman Elementary Education 

 

 

Non-Instructional 
 

Appointments: The appointment of Clare Olbrys, from Part Time Teacher Aide to Full 

Time Teacher Aide, effective December 21, 2020. 

 

 The appointment of Dylan Barrett, Automotive Mechanic, effective 

December 28, 2020, at an hourly rate of $19.34. 

 

 The appointment of Matthew DeAmaral, School District Treasurer, 

effective on or about February 16, 2021, at an annual salary of $87,500.  

    

 The appointment of Lynne Oddo, from Part Time Teacher Aide to 

Long Term Substitute Full Time Teacher Aide, from January 4, 2021 

through June 30, 2021.  
 

Resignations: The resignation, due to retirement, of Barry Johnson, School Bus 

Driver, effective January 4, 2021. 

 

 The resignation of Camyron Natale, Cleaner, effective December 8, 

2020. 

 

 The resignation of Cassandra Hammond, School Bus Driver, effective 

December 15, 2020. 

 

Leave of Absence: The granting of an extension of the unpaid discretionary leave of 

absence for Gerald Waite, Full Time Teacher Aide, effective December 

12, 2020, through February 12, 2021. 

 

Per Diem and 

Substitute Positions: 

Candidate Position 

 Lauren DiSanto Teacher Aide 

 John Richard Klee Teacher Aide 

 Michael Cortash Bus Monitor 

 Michael Cortash Bus Driver Trainee 

 Olivia Antonelli Teacher Aide 

 Heather Hanrahan-Waterman Bus Driver Trainee 

 Doyle Ierlan Lifeguard 
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District Wide School Safety Plan 

Project S.A.V.E. 
(Safe Schools Against Violence in Education) 

Outline for Victor Central School District School Safety Plan 
(Commissioner’s Regulation 155.17) 

 

Introduction 

Emergencies and violent incidents in school districts are critical issues that must be addressed in 

an expeditious and effective manner. Districts are required to develop a district-wide school 

emergency management plan designed to prevent or minimize the effects of serious violent 

incidents and emergencies and to facilitate the coordination of the district with local and county 

resources in the event of such incidents or emergencies. The district-wide plan is responsive to 

the needs of all schools within the district and is consistent with the more detailed emergency 

response plans required at the school building level. Districts stand at risk from a wide variety of 

acts of violence, natural, and man-made disasters. To address these threats, the State of New 

York has enacted the Safe Schools Against Violence in Education (S.A.V.E.) law. Project 

S.A.V.E. is a comprehensive planning effort that addresses prevention, response, and recovery 

with respect to a variety of emergencies in each school district and its schools.  

Section I: General Considerations and Planning Guidelines 

A. Purpose 

The Victor Central School District Safety Plan was developed pursuant to 

Commissioner’s Regulation 155.17. At the direction of the Victor Central School Board 

of Education, the Superintendent of the Victor Central School District appointed a 

District-wide School Safety Committee and charged it with the development and 

maintenance of the District-wide School Safety Plan.  

 

B. Identification of School Teams 

The Victor Central School District has created School Safety Committees consisting of, 

but not limited to, teachers, administrators, parent representation, school resource 

officer, and other school personnel.  

 

C. Concept of Operations 
1. The District-wide School Safety Plan shall be directly linked to the individual 

Building-level Emergency Response Plans for each school building. Protocols 

reflected in the District-wide School Safety Plan will guide the development and 

implementation of individual Building-level Emergency Response Plans.  
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2. In the event of an emergency or violent incident, the initial response to all 

emergencies at an individual school will be by the School Emergency Response 

Team. 

3. Upon the activation of the School Emergency Response Team, the Superintendent 

of Schools or his/her designee will be notified and, where appropriate, local 

emergency officials will also be notified.  

4. Efforts may be supplemented by county and state resources through existing 

protocols. 

 

D. Plan Review and Public Comment 
1. This plan shall be reviewed and maintained by the District-wide School Safety 

Committee and reviewed on an annual basis on or before July 1 each year.  

2. While linked to the District-wide School Safety Plan, Building-level Emergency 

Response Plans shall not be subject to disclosure under Article 6 of the Public 

Officers Law or any other provisions of law, in accordance with Education Law 

Section 2801-a.  

Section II:  General Emergency Response Planning  

(The District-wide School Safety Plan should provide the framework for the Building-level 

emergency Response Plan.) 

A. Identification of sites of potential emergency, including: 
1. The process for identifying the sites: The sites listed below were identified by the 

     planning team in consultation with participating school personnel and outside  

     agency representatives: 

a. External List: (examples include hazardous railroad location, airports, 

industrial sites with potential for chemical spills, dams or waterways with 

flood potential, nuclear power plants, etc.) 

 Empire Natural Gas Line 

 New York State Thruway for spills 

b. Internal List: (chemical storage location, swimming pools, boiler rooms, 

etc.) 

 Swimming Pool (Junior/Senior High School) – associated 

chemicals 

 Boiler Rooms in each building 

 Science Prep Rooms 

 

Section III:  Victor District-Wide Safety Plan 

A. Policies and procedures for responding to implied or direct threats by students, 
staff, and visitors 
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Anyone issuing an implied or direct threat is required to be escorted by a staff member 

to the building administrator. The building administrator will evaluate the seriousness of 

the threat and follow-up with necessary actions including but not limited to: 

1. disciplinary action as outlined in the District’s Code of Conduct Policy 

2. referral to counseling 

3. law enforcement involvement 

4. superintendent’s hearing and possible suspension for students or State Education  

     Department sanctions for staff 

 

B. Procedures for restricting access to the violent crime scene to preserve evidence 

Prior to the arrival of law enforcement representatives, the building administrator will 

make every effort to restrict access to the crime scene in order to preserve evidence. 

Upon arrival of law enforcement officials, they will take over this responsibility with 

the full support of the building administrator.  

 
C. Prevention and Intervention Strategies 

Methods used in the Victor Central School District include: 
1. Recruitment and training of school safety staff to de-escalate potentially violent  

            students.  

 

D. Procedures for involving law enforcement for violent incidences 

All staff are required to notify the building administrator of any violent incidences. The 

building administrator will determine the seriousness of the situation, refer to the 

Emergency Management Plan, and contact law enforcement immediately if the situation 

warrants.  

 

E. Procedures for contacting parents/guardians regarding violent incidences 

For incidences involving individual or several students, the parents/guardians of all 

students involved will be notified as soon as possible by the building administrator 

regarding the details of the incident. Whenever the safety of the general student 

population has been jeopardized, all parents/guardians will be notified of the 

circumstances of the incident as soon as possible.  

 

F. Procedures outlining the role of school personnel and equipment in school safety 
measures 

All staff are required to actively participate in measures outlined by the administration 

for providing school safety and security. These include: 

1. Limiting access for all persons to one main entrance during regular instructional 

hours. 
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2. Being cognizant of strangers in the building and stopping visitors who have not 

properly registered. 

3. Providing adequate lighting in all areas. 

4. Reducing and controlling traffic flow on campus. 

G. Procedures for disseminating information following a violent incident at school 
The Superintendent, in conjunction with the School and Community Relations office 

and building principal, will issue to the appropriate office staff a written media release 

statement to be shared with the public as needed. A statement to parents/guardians 

regarding the nature of the incident, the response used, and any follow-up procedures 

required will also be issued.  

 

 

H. Procedures for annual safety training for staff and students 

Appropriate training will be held for the following:  

1. New teacher/ staff at respective orientations 

2. Bus drivers at regularly planned training 

3. Students at the beginning of the school year 

4. All other staff annually 

 

I. Protocols for responding to emergency situations 
(Refer to the Emergency Management Plan)  

 

J. Strategies for improving communication among students and between students 
and staff regarding reporting bullying and violence (Refer to the Code of Conduct)  

 

K. Description of duties of hall monitor and other safety personnel, training required 
and the hiring/screening process 

1. School Resource Officer – Job Responsibilities 

a. Serves as an active member of the District Emergency Response Team for 

health-related issues 

b. Serves as an active member of the District’s Safety Committee 

c. Works in conjunction with District social workers on all truancy-related 

concerns 

d. Develops violence prevention strategies and acts as a consultant to the school 

community on related issues 

e. Serves as a liaison with local law enforcement agencies 

f. Serves as a positive role model for students PreK-12 

g. Serves as a resource to faculty and staff on crime prevention issues 

h. Promotes the development of positive attitudes toward law enforcement 

personnel 
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2. Hall Monitor Supervision – Job Responsibilities 

a. Assists teachers in cafeteria study hall with attendance procedures, passes, and 

maintenance of order 

b. Assists with corridor and parking lot supervision before school, during lunch 

periods, and activity period as assigned by the assistant principal 

c. Assists with attendance procedures as requested by the assistant principal 

d. Assists teachers with other such duties as deemed appropriate by the principal 

or his/her designee 

 

L. Evacuation procedures, sheltering sites, medical assistance, transportation 
arrangements, emergency notification to parents in response to a “serious violent 
incident”  

1. Evacuation Procedure (Refer to the Emergency Management Plan) 

2. Sheltering Sites (Refer to the Emergency Management Plan) 

3. Medical Assistance: 

a. All school buildings have a nurse on duty during regular instructional hours 

b. The 911 system is used to secure additional needed assistance 

4. Transportation Arrangements (Refer to the Emergency Management Plan) 

5. Emergency notification to parents/guardians in response to a “serious violent 

incident”: 

a. At the beginning of each year, parents/guardians provide the school with 

emergency phone numbers where they can be reached during school hours. 

Parents/Guardians are directed to listen to designated radio stations, television 

stations and Blackboard Connect for emergency information such as early 

dismissal, pick-up areas and debriefing areas, if necessary.  

 

M. Procedures for assuring that response agencies have access to floor plans, blue 
prints and schematics of interior and exterior properties and access areas. 
Each year as the plan is updated, and at anytime significant changes occur, the Director 

of Facilities will provide floor plans, blue prints, and schematics of interior and exterior 

areas to the local fire chief, ambulance corps, police department and the county 

emergency management coordinator for each respective facility.  
 

N. Description of Internal and External Communication Systems 

1. Internal: Two-way communication is provided from all building areas and rooms 

to the main office. 

a. Key administrators have two-way radios within the buildings.  

2. External: The 911 system directly links all phones to the County Emergency 

Management Office. 

a. Administrators have cell phones for external and internal use. 



Victor District-wide Safety Plan – Revised 1/22/13 Page 6 
Board of Education Adoption –   1/14/21

b. Fire and burglar alarms are linked directly to the 911 system. 

 

O. Chain of command consistent with the national incident command system 

The chain of command will follow the guidelines as set forth in the Victor Emergency 

Management Plan. Additionally, in accordance with the national Incident Command 

System, the chain of command will include local agencies which have jurisdiction over 

the incident.  

 

P. Procedures for coordinating the plan with the county and statewide plans 

The Director of Facilities will submit a copy of the plan to the affected County 

Emergency Management Coordinator for review to insure compatibility with the county 

plan and statewide plan on an annual basis.  

 

Q. Procedure for review and conduct of drills to test components of the plan 

Each year, the Superintendent will conduct at least one test of the emergency response 

procedures for each student occupied facility. All tests will be conducted in cooperation 

with local and county emergency management officials to the extent possible. 

 

























Victor Central School District Policy # 5010 

Student Gender Identity 

All students needs a safe and supportive educational environment to progress academically and 
developmentally. The District is committed to fostering a safe learning environment for all 
students, free from discrimination and harassment on the basis of sex, gender, gender identity, 
gender nonconformity, and gender expression. In accordance with applicable law, regulations, 
and guidelines, students will have equal access to all school programs, facilities, and activities. 
The District will assess and address the specific needs of each student on a case-by-case 
basis.  

Key Terms 
Generally, District personnel should use the language that individual students are using to 
describe their own gender identity, appearance, or behavior. The most commonly used terms 
are: 
 Cisgender: a person whose gender identity corresponds to their assigned sex at birth. 
 
 Gender:  actual or perceived sex, typically with reference to social and cultural  
            differences rather than physiological ones.  
 
            Gender Expression: the ways a person conveys their gender identity to others, such as  
            through behavior, appearance, clothing, hairstyle, activities, voice, and mannerisms. 
 
            Gender Identity: a person’s inner sense or psychological knowledge of being male,  
            female, neither or both.  
 
 Gender Nonconforming (GNC):  describes someone whose gender identity or gender  
            expression does not conform to social or stereotypical expectations of a person with that  
            gender assigned at birth. This is also referred to as gender variant or gender atypical.  
 
            Transgender:  someone whose gender identity is different than their gender assigned at 
            birth.  
 
 Transition:  the process by which a person socially or physically aligns their gender  
            expression more closely to their gender identity than their assigned sex at birth. 
 
Records 
As required by law, the District will maintain the confidentiality of student information and 
records. If a transgender or GNC student has officially changed his or her name, as 
demonstrated by court order or birth certificate, the District will change its official and unofficial 
records, as needed, to reflect the change. The District will maintain records with the student’s 
assigned birth name in a separate, confidential file.   

If a transgender or GNC student has not officially changed his or her name, but wishes to be 
referred to by a different name that corresponds to their gender identity, the District may create 
or change unofficial records to reflect the name and gender identity that the student consistently 



asserts at school. On state standardized tests, certain reports to the New York State Education 
Department, and when necessary to ensure appropriate and coordinated medical care, 
however, the District will use the student’s legal name and gender. Any student identification 
cards will be issued with the name reflecting the gender identity the student consistently asserts 
at school. The District will maintain records with the student’s assigned birth name and gender 
in a separate, confidential file.  

Names and Pronouns 
When apprised of a student’s transgender or GNC status, the District will endeavor to engage 
the student and his or her parents or guardians, as appropriate, in an effort to agree upon a plan 
that will accommodate the student’s individual needs at school. Transgender and GNC students 
have the right to discuss and convey their gender identity and expression openly and to decide 
when, with whom, and how much to share this confidential information. The plan may therefore 
include when and how to initiate the student’s preferred name and associated pronoun use and 
if, when, and how this is communicated to others. District staff will use the name and pronoun 
that corresponds to the gender identity the student consistently asserts at school.  

Restrooms and Locker Rooms 
The District will allow a transgender or GNC student to use the restroom and locker room that 
corresponds to the student’s consistently expressed gender identity at school. Prohibiting a 
student from accessing the restrooms that match his/her gender identity is prohibited sex 
discrimination under Title IX. Any student requesting increased privacy or other 
accommodations when using bathrooms or locker rooms will be provided with a safe and 
adequate alternative, but they will not be required to use that alternative.   

Physical Education and Sports 
Physical education is a required part of the District’s curriculum. Where these classes are sex-
segregated, students will be allowed to participate in a manner consistent with their gender 
identity. Students will likewise be allowed to participate in intramural activities consistent with 
their gender identity.  

Upon written notification that a transgender or GNC student would like an opportunity to 
participate in the District’s interscholastic athletics program consistent with his or her gender 
identity, the District will determine his or her eligibility in accordance with applicable law, 
regulations, and guidelines. The District will confirm the student’s asserted gender identity with 
documentation it considers appropriate from a parent/guardian, counselor, doctor, psychologist, 
psychiatrist, or other medical professionals. The student’s gender identity should be the same 
as the identity used for District registration and other school purposes.    

The District’s athletic director will notify opposing team athletic directors or the New York State 
Public High School Athletic Association if a student needs any accommodations during 
competitions. Any appeal regarding the District’s eligibility decision will be directly to the 
Commissioner of Education.  

Other Activities 
Generally, in other circumstances where students may be sex-segregated, such as overnight 



field trips, students may be permitted to participate in accordance with the gender identity that 
the student consistently asserts at school. Student privacy concerns will be addressed 
individually and on a case-by-case basis in accordance with District policy and applicable law, 
regulations, and guidelines.   

Dress Code and Team Uniforms 
Transgender or GNC students may dress in accordance with their gender identity or expression, 
within the parameters of the District’s dress code. The District will not restrict students’ clothing 
or appearance on the basis of gender, and will address each individual instance on a case-by-
case basis.    

The District’s dress code applies while its athletes are traveling to and from athletic contests. 
Athletes will have access to uniforms that are appropriate for their sport.  

Policy References: 
Family Educational Rights and Privacy Act (FERPA), 20 USC § 1232g 
34 CFR Part 99 
Title IX of the Education Amendments of 1972 
Education Law Article 2 and §§ 2-d, 11(7), 3201-a 
8 NYCRR § 100.2 

Policy Cross References: 
» 0100 – Nondiscrimination and Equal Opportunity 
» 0115 – Student Harassment and Bullying Prevention and Intervention 
» 5300 – Code of Conduct 

Adoption Date: XX/XX/XXXX 

5000 - Students 
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