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Enrollment and Attendance
96% of Projected Enrollment

11,807
Students Enrolled

94.18% Attendance Average

92.6% High School

96.7% Middle School

93.8% Intermediate School

94.9% Elementary School



Method of Instruction

Total # Total %

In-Person 
Learners 5287 44.8%

Virtual 
Learners 6518 55.2%

3rd 9 Weeks Window: January 4th -
18th 



STUDENTS COVID-19 
UPDATE

STAFF COVID-19 
UPDATE
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COVID Testing and Vaccines

8 Nurses have received the vaccine to date.

Amount Qualified:
● 7,840 monthly tests
● 7,840 N95 masks
● 9,800 surgical masks
● 19,000 surgical gloves
● 1,960 protective gowns
● 588 bottles of hand sanitizer
● 1,960 face shields

Program Details:
● Nasal Swab Test
● Self-Administered
● On-Site
● Results in 15 minutes
● Trained Testers
● Optional Program
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TECHNOLOGY

Items Quantity Expected Arrivals Funding

iPads 300 Arrived 10/12 Operation Connectivity

iPads 1,076 (216 for Swivls) Arrived 10/9-10/12 2.8 Million

Chromebooks 500 204 Arrived on 1/4/21 Operation Connectivity

Chromebooks 2,745 Arrived 11/23 2.8 Million

Student Laptops 222 Arrived 1/4/21 Operation Connectivity

Student Laptops 385 Arrived Late September 2.8 Million

Hotspots 750 Arrived 9/2 and Deploye  Operation Connectivity

Chromebooks 

Hotspots

193

100

Arrival date
2/2021

Arrival date
1/11/21

Education Foundation
$100,000

6,091 Devices $3,155,438.56
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S PILOT: 4  BUSES OUTFITTED WITH WIRELESS ACCESS STATUS

❏ Devices configured (IT)
❏ Devices installed 

(Transportations)
❏ Wifi credentials created 

(IT)
❏ Wifi made active (IT)
❏ Locations and schedule 

finalized (Transportation)
❏ Marketing

(Communications)
❏ Launch-January 11, 2021



Measuring & 
Supporting 

Student Learnin



Overview

● State Interim and Curriculum Based Assessments 
● MAP Growth Assessments Pilot
● Data Driven Instruction and Analysis Leadership Training
● Operation Connection to Engage Students
● Curriculum, Lesson Design and Training Support
● Summer Intervention Program
● Extended 2021-2022 Calendar



Measuring 
Student 
Learning

January
● 2nd 9 weeks CBA
● I-Station Screener (MOY)

February
● Writing Benchmark
● MAP Growth Pilot

March
● Online Interim Assessment
● 3rd 9 weeks CBA

April/May
● STAAR Testing
● 4th 9 weeks CBA
● I-Station Screener (EOY)
● MAP Growth



Data Driven Instruction and Analysis 

● Partnership with Region 10
● Data-driven Cultures and Leadership
● Data structures for readiness
● Data collaboration and tools
● Utilization of Edugence for analysis
● MAP Growth implementation 
● Create a district plan for data analysis based on 

audit findings



Supporting 
Student 

Engagement

Operation Connectio
Connect:
● With families and students who are enrolled as virtual 

students, but not engaged in the learning.

Inform
● Provide families with quick reference guides for how to 

access technology applications.
● Important dates for parents (Method of Instruction 

change date, etc.,)
● Community available resources for families (food 

banks, counseling, etc.,)
● Small district calendar on one side with all of the 

district campuses’ contact information on the back.

Support
● District counseling services information
● Quick Reference Checklist of 3 to 5 reminders a paren  

can ask their child daily to verify or check for 
engagement



Curriculum and Training Support 

● Increased standards training and support through 
specifically designed videos with a curriculum focus

● Professional learning communities will utilize video 
sessions for lesson design on high frequency standards

● February 15 - District Staff Development 
● Special program support for training on learning 

accommodations, as well as intervention sessions to 
support diverse learning needs



Summer Intervention Program

● Preliminary planning underway for instructional design
● Summer Program will be offered for students who have failed for 

grades and/or attendance
● Summer Support Programming will be offered for students who m  

criteria
● Early Childhood Summer Program will support PK and K student
● Extended School Year for Special Education Students
● Advanced Academics, Dual Credit, and Career Technology 

Programming



Calendar Adjustment - Additional Days

● The current 2020-2021 academic calendar has 168 student 
instruction days (the minimum required)

● Proposed 2021-2022 academic calendars all provided 12 additiona  
days for a total of 180 student instruction days

● Additional instruction time provides more opportunity for increased 
student engagement

● Teachers will continue to work 187 days, but they will have more 
days with students.



QUESTIONS & 
COMMENTS
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