As you may know, Pathfinder aims to give MYP students more voice and choice over
their learning. Other presentations have discussed how this works, and in this one I’d
like to explain why we take this approach.

Our first aim in giving students more choice and voice is to harness their intrinsic
motivation for learning.
This table represents the seminal work by psychologists Edward Deci and Richard
Ryan. They explored the different ways that people are motivated - the regulatory
styles - and the effectiveness of these forms of motivation.
When people are extrinsically motivated, they are motivated by the possibility of
reward or punishment, either from other people or from themselves. This may work to
a certain extent, but also results in anxiety, fear of failure and reduced performance.
When people are intrinsically motivated, they act because of the inherent enjoyment
they get from it. In between these two poles is identified and integrated regulation,
where although a task is not enjoyable, the importance of it is understood and valued
by the person. These types of motivation is much more effective and results in
improved well-being.
By giving students more voice and choice over their learning, we hope to enable them
to learn about something they truly enjoy or care about, or at the very least,
understand the importance of what they are learning.

To summarise, we believe that by giving students more choice and voice over their
learning, we will stimulate more interest, engagement, confidence, performance, selfesteem and well-being.

To explain the second reason for giving students more choice and voice, we need to
briefly explore the purpose of school. Or “what do students need to get from school?”.
The first two things are pretty well known. Students need to leave school equipped
with the knowledge and skills necessary to navigate the world. On the whole, schools
are pretty well set-up for these.
However, we believe there is a third, equally important, purpose of school that is often
overlooked. That is, helping students to develop their own “story” and “mission”. By
this we mean an account of the choices they’ve made about their learning and an
idea of how they want to have an impact on the world.
This might be a less recognised purpose of school, but it is being explicitly asked for
by universities, employers and society.

For example, have a look at this information taken from the admissions department of
Harvard University. These are the questions they expect students to be able to
convince them of when they apply. They want students to give an account of their
learning journey so far and have some idea of where they are heading.

And employers want the same thing. A person can be knowledgeable and skillful, but
if they don’t know what matters to them or what they want to achieve, they won’t be
able to effectively use this knowledge and skills.

And perhaps most importantly, the world needs young people to have their own
unique stories and missions. With the many complex challenges and opportunities
facing the world, we need to help young people forge their own educational path.

So for those reasons - harnessing intrinsic motivation and helping students develop
their own “story” and “mission” - the Pathfinder seeks wherever possible to give
students choice and voice over their learning.

