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Introductions
Ravit R. Stein, PhD, BCBA-D
• Licensed Psychologist
• Board Certified Behavior Analyst
• Certified School Psychologist
• Director of Psychological and 

Behavioral Consultation Services
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Introductions
Rose Jaffery, PhD, BCBA-D 
• Licensed Psychologist
• Nationally Certified School 

Psychologist
• Board Certified Behavior 

Analyst
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Introduction

**EASTCONN’s Psychological & Behavioral Consultation Services 

Department offers assessment, consultation, and professional 

development in a variety of areas to support districts, programs, 

and individual student needs in maximizing student academic and 

behavioral outcomes.
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Our Core Values 

Building 
Capacity and 
Sustainability 

within Schools 

Effective 
Problem-solving 

and 
Collaboration 

Strength-based, 
Evidence-based, 

Data-based 
Solutions 

Treatment 
Integrity and 

Accountability
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October 2019: elementary, intermediate, & middle school

• Interviews

• Permanent product review 

• Observations 

• Rating Scale: 

Needs 
Assessment

Adapted 
from APQI 
(2016)
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Results of ABA Rating Scale
Oct. 2019
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Areas of High Priority 

Systems Transition Behavior 

Training Teaming 
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Focus Areas to Target:

Systems: 

Transition: 

Behavior:

Teaming:

Training:
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 Clear mission statement
 Entry/Exit Process (e.g., inclusion/exclusion criteria)
 Roles & Responsibilities

 Program-wide behavior plan
 Outline individual behavior needs
 Target broader continuum of behavioral supports

 System of supports to facilitate transition between all schools 
 Adjust supports to align with each school philosophy/structure 

 Provide supports to ensure collaboration time is effective, 
efficient, and meaningful

 Develop a flexible model of ongoing training for paraeducators, 
case managers, and general education teachers



Establish Goals for 
Spring 2020:

- Entry & Exit Process

- Roles & Responsibilities

Overview of 
Example ABA 

Program Materials

Admin Feedback on 
Example ABA 

Program Materials;

Distance Learning

Draft Materials for 
Achieve

Share with Admin 
Team for Feedback

Finalize Achieve 
Program Materials
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Jan 2020 Mar 2020

April 2020May 2020

EASTCONN Consultation Timeline

Feb 2020

May/June 2020

Meetings with District & Building Admins 
(Feb-May 2020): 
6 meetings total
(every 2-3 weeks) 

Meetings with BCBA Team 
(Jan-May 2020): 

14 meetings total
(every 1-2 weeks) 



Challenges
COVID-19: School buildings closed unexpectedly since March 16

Moved to virtual meetings starting March 24

March consultation meetings shifted focus to provide resources to 
BCBA Team to help facilitate distance learning/case management for 
students in Achieve
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Mission Statement

To provide Suffield students who have unique 
learning challenges with a high quality 

individualized educational experience aligned 
with the principles of applied behavior analysis 

in order to maximize learning, promote
generalization, and support inclusion.
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Systems: 

Deliverables



Entry-Exit Process
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Systems: 

Deliverables

Roles & Responsibilities



Facilitating Student Transitions Between Schools
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Transition: 

Deliverables



Action Planning to Facilitate Meeting Efficiency
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Teaming: 

Deliverables



Action Planning to Facilitate Meeting Efficiency
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Teaming: 

Deliverables



Action Planning to Facilitate Meeting Efficiency
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Teaming: 

Deliverables

Action Items Completed: 14/15 = 93%



Action Planning to Facilitate Meeting Efficiency
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Teaming: 

Deliverables

Meetings were a good use of our time: 1.7 (Yes)
We did a good job of tracking our tasks: 2 (Yes)
We have done a good job completing tasks: 1.6 (Yes)



Webinar Series for Paraeducators
during COVID-19

Suffield BCBAs ran virtual trainings and 
coordinated freely available trainings for paras 
to view online, covering variety of topics:
• Overview of Autism Spectrum Disorder & ABA; Proactive 

Strategies for Engaging Students with ASD; Using Visual 
Supports; Intentional Steps to Independence; Applying a 
Trauma-Sensitive Lens to De-escalation; Effective Data 
Collection; AAC; PECS; and more!

Deliverables

BCBA Consultation 
Referral Form
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Behavior: Training:



Areas Targeted (Spring 2019):

Systems: 

Transition: 

Behavior:

Teaming:

Training:
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 Clear mission statement
 Entry/Exit Process (e.g., inclusion/exclusion criteria)
 Roles & Responsibilities

 Program-wide behavior plan
 Outline individual behavior needs
 Target broader continuum of behavioral supports

 System of supports to facilitate transition between all schools 
 Adjust supports to align with each school philosophy/structure 

 Provide supports to ensure collaboration time is effective, 
efficient, and meaningful

 Develop a flexible model of ongoing training for paraeducators, 
case managers, and general education teachers









= Complete       = In progress



Results of ABA Rating Scale
Oct. 2019
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Results of ABA Rating Scale
Oct. 2019 – May 2020
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Next Steps (2020-21): 
Further Development & Implementation

Systems: 

Transition: 

Behavior:

Teaming:

Training:
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 Roles & Responsibilities: implement training & fidelity tool; 
delineate for related service providers and paraeducators

 Create an orientation manual for the program

 Program-wide behavior plan
 Outline individual behavior needs
 Target broader continuum of behavioral supports using MTSS 

 Implementation of protocol for transitions between schools
 Use transition/future planning tools with middle school 

students to address life skills deficits

 Provide supports to ensure collaboration time is effective, 
efficient, and meaningful

 Develop a flexible model of ongoing training for paraeducators, 
case managers, and general education teachers



EASTCONN Consultation (2020-21)

 Continue teaming with BCBAs on bolstering 
Achieve in the areas of Systems, Transition, 
Behavior, Training & Teaming with a focus on 
sustainability and implementation fidelity
PD for special ed and general ed teachers

ABA Needs Assessment at high school

 Support development of Multi-Tiered Systems of 
Support (MTSS) for Behavior/Social Emotional 
Learning 
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Systems Transition Behavior Training Teaming 



Questions/Comments/Discussion

THANK YOU!

Ravit R. Stein, PhD, BCBA-D & Rose Jaffery, PhD, BCBA-D

EASTCONN Regional Education Service Center

10 Commerce Drive, Columbia, CT 06237

Email: rstein@eastconn.org

Website: www.eastconn.org/pbc
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