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Timeline

• 2019-2020 Goal for the district

• Contracted with Big River Group, LLC-
Bruce Miles

• Started Strategic work in March 2020
• Conducted surveys

• COVID did not allow for the In-person 
meetings

• Virtual Meetings happened in August

• Board session with Dr. Miles, Sept. 14

• Ongoing revisions by admin/board

• Final input the week of 10-30 to 11-5



Mission

Block 
Representation

Mission:

Making a difference today for a better tomorrow

Vision:

Inclusive
• Addresses ROCORI is a place for all! All means all
• Addresses inclusivity of all and our diverse populations
• Addresses bullying and harassment

Balanced
• Addresses that there is a balance needed in learning in and out of 

the classroom while maintaining high expectations in academics.
• Addresses continuing to give students the coursework they need 

no matter their career pathway.
• Needs for social and emotional health are met

Equitable
• Focus on equity for all
• Addresses we continue to provide all with a similar experience no 

matter the building or grade level
• Addresses focus on those students who need our support the 

most.



Block 
Representation

Curious
• Addresses our desire to have student experience 

and learning that will help them in an ever-changing 
world

• Inspire the desire to learn and dig deep

Connected
• Addresses communicating with and working together with 

our community that includes students, staff, parents and 
the residents of ROCORI

• Work together with and develop new community 
partnerships

Progressive
• Addresses working collaboratively with staff, students and 

community to be ready for anything.
• Technology as a tool in learning will continue to expand
• Addresses classroom environments, spaces and sizes, 

professional growth and facility needs.
• Addresses the need to be looking to and planning for the 

future



Priorities

• Programming
• Build programming and opportunities that enhance 

and support ROCORI students' academic, social, 
emotional, and mental health education

• Character
• Develop ROCORI proud character and tradition by 

equipping students with successful life-long soft skills 
and citizen traits

• Community relationships
• Foster community-based relationships to strengthen 

ROCORI programming and opportunities



What is Next?

Finish the current goal work for 2020-2021

Build benchmarks to accomplish the Vision 2025

Build an evaluation tool and measure how we are 
doing

Report frequently on progress


