
CITIZENS ADVISORY 
COMMITTEE

MEETING #1
Tuesday, September 24, 2019
Friendswood ISD Board Room



WELCOME



COMMITTEEE
PROCESS



COMMITTEE CHARGE
Represent the entire community in the facility planning process 
by reviewing the Long Range Facility Plan and developing a 
bond recommendation under $125 million that will address the 
current facility needs of the district, position the district for the 
future, and can be supported by the Friendswood ISD 
community.



HOUSEKEEPING
• All presented materials and information will be provided to 

you at each committee meeting.
• Because of time constraints, no breaks have been scheduled. 

Please use the restroom or take motion breaks as needed.
• A committee roster is included in your binders. If your 

information is correct, please update on a sticky note and 
leave it on your table.

• If you miss a meeting, you are responsible for catching up 
and gathering the information from the meeting that you 
missed.



COMMITTEE WEBSITE
• Agendas, presentation slides, and supplemental information 

will be available online at
https://myfisd.com/cac19-20/



FUTURE MEETINGS
Because of the sequential nature of meeting presentations, it is 
important that committee members attend all bi-weekly 
meetings, if possible.

MEETING #2
Tuesday, October 1
6:30-8:00pm
Friendswood ISD Board Room

MEETING #3
Tuesday, October 15
6:30-8:00pm
Cline Elementary School

MEETING #4
Tuesday, October 29
5:30-8:30pm
(extended meeting; light dinner will be served)
Friendswood High School

MEETING #5
Saturday, November 9 
10:00am-12:00pm
Additional Site Tours
Meet at Administration Building



FUTURE MEETINGS
MEETING #6
Tuesday, November 19
6:30-8:00pm
Friendswood ISD Board Room

MEETING #7
Tuesday, December 3
5:30-8:30pm
(extended meeting; light dinner will be served)
Friendswood ISD Board Room

MEETING #8
Tuesday, December 10
6:30-8:00pm
Friendswood ISD Board Room

CAC RECOMMENDATION TO 
BOARD OF TRUSTEES
Monday, January 13
6:30pm
Friendswood ISD
Board Room

LAST DAY TO CALL MAY 2020 
BOND ELECTION
Friday, February 14



HOW WILL WE MAKE DECISIONS?
Final recommendations presented by the committee will be 
made via a team consensus building process. 
• The needs assessment and associated costs will be presented by Friendswood 

ISD administration and consultants.  

• The committee will be divided into table groups to discuss the needs 
assessment. Each table group will be asked to deliberate, build and present 
their final bond recommendations. 

• Common items from each table group will be considered a committee 
recommendation by consensus. 

• Remaining uncommon items will be reviewed and decided upon via a 
majority vote. 



BOND HISTORY



FRIENDSWOOD ISD BOND HISTORY
NOVEMBER 1997 - $17,800,000
(Tax Increase: $0.097        Tax Rate $1.672)
• Construct Windsong Intermediate
• High School science wing and interior renovations
• High School gym/stadium additions and renovations
• Junior High renovations
• Expansion of facilities for administration and auxiliary staff
• District-wide maintenance improvements



FRIENDSWOOD ISD BOND HISTORY
DECEMBER 2005 - $5,590,554
(Tax Increase: $0.00        Tax Rate $1.507)
• Cline Elementary – Each classroom received

walls and doors
• New track and multi-purpose field
• New visitor locker room
• New auditorium lighting
• HVAC, roofs, and carpets at many campuses
• Upgrades to fire alarms and phone system
• 2 buses
• Sitework/Drainage



FRIENDSWOOD ISD BOND HISTORY
NOVEMBER 2007 - $96,750,000
(Tax Increase: $0.19        Tax Rate $1.367)
• New Friendswood Junior High
• High School classroom and front office additions
• High School cafeteria addition
• High School practice gym
• Westwood and Cline renovations
• Natatorium
• District-wide technology



HOW DID WE
GET HERE?



SCHEDULE
District Interviews Consultants for Facilities Assessment 
and LRMP process…………………………………………………………………………………… January 23, 2018
Board approves PBK for Facilities Assessment and LRMP…….………………. February 12, 2018
Facility Assessment Kick-Off Meeting ………………………………………………….. February 20, 2018
Assessment Walks ………………………………….…………………………………….. February/March 2018
Department Review Meetings

Fine Arts, Nutrition, M&O, Science,
SPED, & Transportation ……………………………………………………………….. March 13, 2018
Curriculum, Athletics, CTE, & Library ………………………………………….. March 26, 2018

District Assessment Line by Line Reviews …………………………………………... April 24 – 25, 2018
Potential Major Project Review …………………………………………………………………........ May 9, 2018
Safety and Security Meeting ……………………………………………………………………….. May 31, 2018
Safety and Security Recap …………………………………………………………………………… July 10, 2018
Presentation to Board of Trustees (LRFMP Draft) ………………………………………..… July 17, 2018
Demographics Discussion and Review …………………………………………………....... August 9, 2018
Strategic Planning with Engage2Learn ……………………………………………………………… Fall 2018
Presentation to Board of Trustees (Demographics) ……………………………….. October 22, 2018
Presentation to Board of Trustees (LRFMP Final) ………………………. January 22, 2019



THE LONG RANGE MASTER PLAN
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THE LONG RANGE MASTER PLAN

New 900-student 
elementary on West 

Ranch Site

Proposed
2022 – 2023 Rezoning 

Concept



THE LONG RANGE MASTER PLAN
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THE LONG RANGE MASTER PLAN



PRIORITY CODES
How do we prioritize the work items that are identified to be 
accomplished?

1
MUST DO

Legal and/or Safety 
Reasons, Critical 

Replacements and Growth

(1-2 years)

2
SHOULD DO
Curricular, Program, 
Instructional Needs

(3-5 years)

3
WOULD LIKE TO 

DO
(3-5 years)



FACILITY ASSESSMENT
What is the process of a Facilities Assessment?

MEP
ENGINEERS

CIVIL
STRUCTURAL 
ENGINEERS

SPORTS
CONSULTANTS

TECHNOLOGY 
& LIFE SAFETY

BUILDING 
ENVELOPE

FRIENDSWOOD ISD
DEPT. HEADS

FRIENDSWOOD ISD
MAINTENANCE

/ FACILITIES

ARCHITECT
TEAMS

Friendswood  ISD
2019 Facilities 

Assessment
(2019-2029)

FOOD SERVICE 
CONSULTANTS

FACILITY CONDITION 
ASSESSMENT TEAM

• Tools used by Assessment Team
o Maintenance Records and Life Cycle Schedules
o Existing Floor Plans and Site Plans
o Aerial Studies
o Principal Interviews and Focus Groups
o 2019 PASA Demographic Study

• Site Walks of all District facilities and Principal 
interviews

• Completed over 1.1 million square feet
of site investigation. 

• Over 1,000 items have been identified, reviewed, 
priced and prioritized.



• Kick-Off Visioning Sessions
• Principal Online Questionnaires via SurveyMonkey
• “NextGen” Learning Sessions and

Focus Group Meetings
o Core Curriculum Spaces
o Special Education Program
o Fine Arts/CTE/Athletics
o Information Technology
o Child Nutrition
o Safety & Security 
o Maintenance/Transportation

• Over 60 meetings to review content
• Over 250 hours of site visits and meetings

FACILITY ASSESSMENT
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FACILITY ASSESSMENT



PUBLIC SCHOOL FINANCE 
101



TWO “POTS” OF MONEY

Day-to-Day Operations
Teacher Salaries

Classroom Supplies
Utilities

Transportation
Insurance

MAINTENANCE & 
OPERATIONS

(M&O)

INTEREST & SINKING
(I&S)

Debt Service
Capital Expenditures

Land
Bldg Construction/Renovations

Technology Infrastructure



GENERAL FUND REVENUES

Property Taxes
Other Local RevenueLOCAL

Funding Formula
Texas Retirement System On-
Behalf

STATE

Federal Program Indirect Costs
School Health & Related 
Services (SHARS)FEDERAL



GENERAL FUND REVENUES FOR FISCAL YEAR 
2020

63%

4%

1%

5%

27%

REVENUES BY MAJOR SOURCE

Property Taxes $33.6M

Other Local Sources $2.1M

Federal Revenue $557K

TRS On-Behalf $2.5M

State Funding $14.7M



IMPACT OF TAX REVENUE ON STATE 
FUNDING

DECREASED
STATE REVENUE

INCREASED
TAX REVENUE



FRIENDSWOOD ISD TAXABLE VALUES
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PUBLIC SCHOOL FUNDING
Foundation School Program (FSP)
Establishes the amount of state and local funding due to school 
districts
• Tier 1 – Basic Allotments for Regular Education, Special Education, 

Compensatory Ed, Career Tech, Bilingual, Gifted and Talented, Dyslexia, Early 
Education, College Career and Military Readiness, and Transportation.

MAJOR FACTORS:
Basic Allotment: 2019-2020 $6,160
Program Allotment Weight (Example: CTE 1.35)
Attendance (ADA = Eligible days present/days taught per 6 weeks)

• Tier 2 – Supplemental Funding – A guaranteed yield funding for pennies of tax 
effort above the LEA tax rate up to $1.10 for Maintenance & Operations.  FISD 
approved $0.08 “Golden Pennies” and $0.0324 “Copper Pennies”.



PUBLIC SCHOOL FUNDING
Available School Fund (ASF)
Prior year Average Daily Attendance (ADA) times the rate 
adopted by State Board of Education.
• “Per capita” – 2019-2020 $247.587



DEBT SERVICE
• Funds collected can only be used for 

the repayment of debt (annual 
principal and interest payments).

• Funds CANNOT be used to pay salaries, 
utilities, etc.

• May only be used if the district receives 
voter approval.

• Under current State mandate, districts 
may set an I & S tax rate not to exceed 
$0.50 per $100 valuation (FISD current: 
$0.217).

INTEREST & 
SINKING

(I&S)

Debt Service
Capital Expenditures

Land
Bldg Construction/Renovations

Technology Infrastructure



FRIENDSWOOD ISD
TAX RATE HISTORY
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HOUSE BILL 3 & TAX RATE
House Bill 3 mandated compressed tax rates
• Tax year 2018: $1.3670

• Tax year 2019: $1.2594

• Tax rate savings for 2019: $0.1076

• Average taxable value of residences in FISD is $324,997.
Tax savings for 2019 is $350.

2.5% compression effective September 1, 2020
• If current taxable values grow greater than 2.5%, the state funding formula 

will restrict the Tier 1 tax levy to no more than 2.5% more than the prior year.

• 5 year property value growth trend for FISD is 7%.



SURROUNDING DISTRICT TAX RATES

$1.0850 

$1.2594 
$1.3100 $1.3323 

$1.3784 $1.3956 $1.3978 $1.4133 $1.4500 

 $-

 $0.2000

 $0.4000

 $0.6000

 $0.8000

 $1.0000

 $1.2000

 $1.4000

 $1.6000

Galveston Friendswood Clear Creek -
Proposed

Santa Fe Pasadena Pearland -
Proposed

Alvin -
Proposed

Texas City Dickinson

M & O I & S



FRIENDSWOOD ISD TAX STATEMENT



FRIENDSWOOD ISD TAX STATEMENT

F
I
S
D

Galv. 
Cty. 
DD

$325,000 
(Taxable Value)
÷ 100
----------------------
$3,250

x $1.2594 
(2019 Tax Rate)
----------------------
$4,093.05
Total FISD Tax



FRIENDSWOOD ISD 
MAINTENANCE SAVINGS



MAINTENANCE COST SAVINGS

Facility/Campus Contracted/
Average Bid Actual Spent Savings

Friendswood High School $645,512 $246,279 $399,233

Junior High $70,368 $19,092 $51,276

Bales $224,500 $141,797 $82,703

Windsong $256,500 $148,792 $107,708

Cline $66,000 $50,690 $15,310

Westwood $604,874 $400,075 $204,799

Support $682,570 $335,766 $346,804

Total: $2,550,324 $1,342,491 $1,207,833

• Period covered January 2018 to August 31, 2019 (20 Month Period) 
• Projects completed internally by Maintenance and Operations
• District bidding process 



QUESTIONS?



SEE YOU NEXT TIME!
MEETING #2

Tuesday, October 1, 2019
Friendswood ISD Board Room


