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Student Device Selection 
History of 1:1 in Eanes ISD 

 In 2011, Eanes ISD started the journey into a 1:1 implementation for high 
school students.  District leaders believed that by providing students with a device, to 
be used as part of their learning experiences, they would become more engaged in 
the learning processes, modify their learning behaviors, and shift their learning 
perspective from consumers of content to active curators and creators.  As the 1:1 
learning model was developed, instructional leaders created goals to measure the 
success of the implementation.  The initial goal for the project was to create and 
support a technologically-rich educational environment that enhances individual 
learning. 

 As the 1:1 model evolved to include additional grade levels, goals and 
objectives for the program were developed to include improving the user learning 
experience, updating instructional supports, adopting digital materials and updating  
building infrastructure to support the 1:1 device usage and instructional needs.  The 
events, listed below, provides a glance at the multi-staged approach to the 1:1 device 
implementation through the 2019-20 school year. 
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Year Action

2011 Infrastructure - Wireless upgrades at WHS

2011 Infrastructure - Adoption and implementation of Google Suite for Education

2011 iPads distributed to special education students at WHS

2011 Students - WHS iPad Pilot

2012-13 Infrastructure - Updated classroom projectors, SMARTboards and Junos were installed

2013 Teachers - Distributed MacBooks to staff

2013 Teachers - Professional development on mobile learning

2013-14 Students - Each student in grades K-12 are assigned iPad

2015 Infrastructure - Bond passes to include technology items to support 1:1 initiative

2015 Leadership - Digital Learning Task Force was established to provide leadership and 
guidance to the 1:1 initiative

2016 Infrastructure - Implemented directory services, web filter and firewall and automated 
digital textbooks

2016 Students - Device refresh for all K-12 students

2016 Students - WHS Business Incubator program 

2017 Teachers - Device refresh for all K-12 teachers

2017 Leadership - Established Digital Privacy Agreements (DPA)

2017 Infrastructure - Update wireless and networks

2017 Infrastructure - Installed Apple TVs in all K-12 classrooms

2018 Infrastructure - Installed Design Lab at WHS

2018 Students - Middle school students began App Coding classes

2018 Leadership - Digital Learning Task Force was revised

2018 Infrastructure - Home web filter pilot

2019 Leadership - Parent Feedback 

2019 Leadership - Elementary Focus Group established

2019 Infrastructure - Green iPad was developed for grades K-5
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Timeline of Events



 

 

Year Action

2019 Leadership - App Evaluation Rubric and Processes were established

2019 Leadership - Approved App List, support documents and website were created

2019 Infrastructure - Home web filter on all K-12 devices

2019 Infrastructure - Managed Apple IDs

2019 Teachers - Middle School Focus Group established

2019 Infrastructure - Rostering for curriculum materials

2019 Infrastructure - Added wireless security

2020 Leadership -Technology Advisory Committee established

2020 Leadership - Secondary parent surveys

2020 Infrastructure - Green iPad 2.0 is designed

2020 Infrastructure - Preparation for K-12 student device refresh

2020 Leadership - Middle School Focus Group makes recommendation for student device

2020 Leadership - Technology Advisory Committee makes recommendation for student device

2020 Leadership - Obtain Board Approval for student and staff device recommendations
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Timeline of Events continued



Thoughtful Use of 
Technology 
Eanes ISD Beliefs  

Eanes ISD believes technology is the intentional, purposeful integration of 
developmentally appropriate digital tools, materials, and knowledge used to enhance 
student engagement and learning for everyone in our learning community. We 
believe technology enhances opportunities for differentiation, creation, collaboration, 
critical thinking, and digital citizenship. 

Student Device Options 
High School  

Based on device function, student need and budget limitations, the district proposed 
four different options for the high school students.  Device specifications, features and 
functions are included in the table on page 7. 
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Display: 10.5-inch Retina display 
Camera: Front and Rear facing 
Input: Multi-touch screen with optional pencil and keyboard 
Battery Life: Up to 10 hours 
Storage: Up to 128 GB 
Online Storage: Up to 200 GB online with Managed Apple ID 
Weight: 1.07 pounds without case 
Apps: More than 180,000 apps designed for education plus 1.3 million apps in the Apple App 
Store 
Link to iPad specs | Link to Rugged 3 Combo Case specs

Display: 13.3-inch LED 
Camera: Front facing 
Input: Keyboard, multi-touch trackpad 
Battery Life: Up to 13 hours 
Storage: Up to 128 GB SSD 
Memory: 8GB  
Weight:  2.75 pounds without case 
Ports: 3.5 mm headphone jack, USB-C (2), display, thunderbolt, USB-C 3.1 
Link to MacBook specs 

Display: 11.6-inch HD 
Camera: Front and Rear facing 
Input: Keyboard, touchscreen, stylus 
Battery Life: 8 hours 
Storage:  Up to 64 GB 
Online Storage: Unlimited cloud storage via Google Drive 
Weight: 3.08 pounds 
Apps: Web apps for Chrome browser plus Android apps and G-Suite for Education 
Link to Chromebook specs

Display: 13.3-inch FHD 
Camera: Front facing 
Input: Keyboard, touchscreen, stylus 
Battery Life: Up to 13 hours 
Storage: Up to 256 GB SSD 
Memory: 8GB 
Weight: 3.15 pounds without case 
Ports: Universal audio jack, USB (2), SD 4.0 memory card reader, HDMI 1.4  
Link to Latitude specs

Apple 7th Gen. iPad 
with Logitech Rugged 3 
Case

Dell Latitude 5300 
2-in-1 Laptop

Dell Chromebook 1590  
2-in-1 for Education

Apple MacBook Air
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https://www.apple.com/ipad-10.2/specs/
https://www.logitech.com/en-us/product/rugged-combo-3
https://www.apple.com/macbook-air/specs/
https://www.dell.com/en-us/work/shop/tablets-and-2-in-1-laptops/chromebook-11-5190-2-in-1-laptop/spd/chromebook-11-5190-2-in-1-laptop?~ck=bt
https://www.dell.com/en-us/work/shop/cty/pdp/spd/latitude-13-5300-2-in-1-laptop/s0353002n1us


Device Options 
Middle School 

Based on device function, student need and budget limitations, the district proposed 
two different options for the middle school students.  Device specifications, features 
and functions are included in the table below. 

Display: 10.5-inch Retina display 
Camera: Front and Rear facing 
Input: Multi-touch screen with optional pencil and keyboard 
Battery Life: Up to 10 hours 
Storage: Up to 128 GB 
Online Storage: Up to 200 GB online with Managed Apple ID 
Weight: 1.07 pounds without case 
Apps: More than 180,000 apps designed for education plus 1.3 million apps in the Apple App 
Store 
Link to iPad specs | Link to Rugged 3 Combo Case specs

Display: 11.6-inch HD 
Camera: Front and Rear facing 
Input: Keyboard, touchscreen, stylus 
Battery Life: 8 hours 
Storage:  Up to 64 GB 
Online Storage: Unlimited cloud storage via Google Drive 
Weight: 3.08 pounds 
Apps: Web apps for Chrome browser plus Android apps and G-Suite for Education 
Link to Chromebook specs

Apple 7th Gen. iPad 
with Logitech Rugged 3 
Case

Dell Chromebook 1590  
2-in-1 for Education
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https://www.apple.com/ipad-10.2/specs/
https://www.logitech.com/en-us/product/rugged-combo-3
https://www.dell.com/en-us/work/shop/tablets-and-2-in-1-laptops/chromebook-11-5190-2-in-1-laptop/spd/chromebook-11-5190-2-in-1-laptop?~ck=bt
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Features & Functions iPad   MacBook Air 
HS Only

Group High School & Middle School High School Only

Estimated Cost 
*No bids have been 
collected.  Prices are 
estimated on quantity 
and educational pricing.

$400/unit 
 
*Price includes keyboard case.

$1200/unit 
 
*Price includes protective case.

Estimated Repairs

$90/unit 
 
*Price based on prior repairs or 
screen replacements.

Unknown 
 
*Actual price would be 
determined based on damage.

Device Protection
• Protective case with 

keyboard *3 year warranty
• Protective case

Timeline & Distribution

Fall 2020

*High School Students 
 
Spring 2021 
*Middle School Students  
 
Spring 2021 
*Elementary Students

Fall 2020

*High School Students 
 
Spring 2021 
*Middle School Students  
 
Spring 2021 
*Elementary Students

District  
Professional 
Development

• Fall 2020


*New employees only. 

• Fall 2020


*New employees only. 

Technology Specifications
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Features & Functions iPad MacBook Air

Group High School & Middle School High School Only

A/V Streaming 
(Classroom projection)

Apple TV 


*Currently 620 devices installed 
across the district.

Apple TV 

*Currently 620 devices 
installed across the district.

Classroom Management 
and Monitoring

Free solution in place with 
student rostering.


Free solution in place with 
student rostering.


Creative Apps or 
Software

• GarageBand

• iMovie

• Adobe Creative Cloud

• Mobile Apps

• Office 365 Apps & Web

• GarageBand

• iMovie

• Adobe Creative Cloud

• Google Suite Web

• Office 365 Software & 

Web

Productivity Apps or 
Software

• Google Suite Apps & Web

• Office 365 Apps & Web

• Pages

• Keynote

• Numbers

*Allows Apps from the App 
Store.

• Google Suite Apps & Web

• Office 365 Apps & Web

• Pages

• Keynote

• Numbers

*Allows software to be 
installed.

Vendor Professional 
Development or 
Certifications

• Apple Teacher

• Apple Distinguished 

Educators

• Apple Distinguished 

Schools

• Apple Teacher

• Apple Distinguished 

Educators

• Apple Distinguished 

Schools

• Google Certified Educator 

Levels 1 & 2

Technology Specifications
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Features & Functions Chromebook Latitude

Group High School & Middle School High School Only

A/V Streaming 
(Classroom projection)

Chromecast 


*No current solution in place.   
Estimated at $35/unit.

Miracast or Unity


*No current solution in place.  
Estimated at $75/unit.

Classroom Management 
and Monitoring

No current solution in place. No current solution in place.

Creative Apps or Software

• Google Suite Web

• Office 365 Web

• Adobe Creative Cloud 

*Does not allow software to be 
installed.

• Adobe Creative Cloud

• Google Suite Web

• Office 365 Software & Web

Productivity Apps or 
Software

• Google Suite Web

• Office 365 Web

*Does not allow software to be 
installed.

• Google Suite Web

• Office 365 Web

*Allows software to be 
installed.

Vendor Professional 
Development or 
Certifications

• Google Certified Educator 
Levels 1 & 2


• Google Certified Educator 
Levels 1 & 2

Technology Specifications
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Features & Functions Chromebook Latitude

Group 
High School & Middle School High School Only

Estimated Cost 
*No bids have been 
collected.  Prices are 
estimated on quantity and 
educational pricing.

$400/unit 
 
*Does not require a protective 
case.

$1000/unit 
 
*Price includes protective case.

Estimated Repairs

$100/unit 
 
*Actual price would be 
determined based on damage.

Unknown 
 
*Actual price would be 
determined based on damage.

Device Protection • No case needed • Protective case

Timeline & Distribution

Fall 2021

*High School Students 
Spring 2022

*Middle School Students 
Spring 2022

*Elementary Students 
 
*With no current solution in 
place district would need to 
replace existing classroom 
technology and adopt 
management procedures.

Fall 2021

*High School Students 
Spring 2022

*Middle School Students 
Spring 2022

*Elementary Students 
 
*With no current solution in 
place district would need to 
replace existing classroom 
technology and adopt 
management procedures.

District  
Professional Development

• Summer & Fall 2021


*All K-12 teachers and building 
staff.

• Summer & Fall 2021 

*All K-12 teachers and building 
staff.

Technology Specifications



Stakeholder Feedback 
Secondary Campuses  

The district prioritized the need to obtain stakeholder feedback throughout each 
phase of the device selection process.  A variety of stakeholder groups were created 
to provide input into the selection process including students, staff and parents.  This 
section of the report provides summary of each stakeholder group and the 
recommendation for student devices. 

Device Playground:  To obtain feedback from the various groups, the district created 
device playgrounds, allowing students and staff to interact with the device options 
and provide feedback about each technology.  Device playgrounds were setup at Hill 
Country and West Ridge Middle Schools and Westlake High School. 
Recommendations for student devices from this group was continuing the use of 
iPads for students was the outcome of the Device Playground experience.  Summaries 
of the feedback from the device playgrounds are included on the page 21 of the 
Appendix.  
 
Middle & High School Staff & Student Survey:  Students and staff at both middle 
and high school levels were asked to complete survey questions indicating their 
preference for student device.  Recommendations for student devices from this group 
was to continue with iPads for students and staff.  Survey responses are included on 
pages 17-26 of the Appendix.  
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Stakeholder Feedback continued  

Parent Feedback Survey:  The district asked parents of students enrolled in grades 
6-12 to complete a survey to provide input into device selection including 
educational needs, personal preferences, and features required for secondary 
students.  The majority of parents recommended iPads for students.  A summary of 
the parent surveys are included on pages 27-28 of the Appendix.  

Middle School Focus Group:  During the 2019-20 school year, the middle school 
focus group, comprised of teachers from both middle school campuses, reviewed the 
academic applications and instructional needs for middle school students including 
how devices were being utilized as part of student learning.  The Middle School Focus 
Group recommended continuing the use of iPads for students. A summary of the 
middle school focus group device recommendations are included on pages 29-30 of 
the Appendix. 

Technology Advisory Committee (TAC):  Beginning in the spring 2020 semester, 
the district’s technology advisory committee, consisting of members from all K-12 
instructional staff, administrators, students and community members, reviewed 
possible student device solutions, budgetary information and summaries of 
stakeholder feedback.  The Technology Advisory Committee recommended the iPad 
for student devices.  A summary of the committee’s device recommendation are 
included on pages 31-34 of the Appendix. 
 
Elementary Teacher Feedback:  During the spring 2020 semester, elementary 
teachers were given the opportunity to provide feedback about the instructional 
need and classroom applications for 1:1 devices for students in grades K-2.  Teacher 
comments are included on page 35 of the Appendix. 
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Device Recommendation 
After reviewing the stakeholder feedback, budgetary constraints and timeline for 
distribution, it is the recommendation of district leadership, including members of 
Technology Services, Curriculum & Instruction and K-12 instructors and 
administrators, to purchase the following technologies for K-12 students.  Items 
included as part of the recommendations can be accomplished using existing budget 
bond dollars. 
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Middle School Focus Group:  
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Westlake High School students 
were asked to choose their first 
and second choices.   
 
Students identify MacBook and 
iPad as their top two choices.
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2019-20 Focus Group Members: 

Name Campus Content Grade Level

Fred Benitez WRMS Educational Partner 6th-8th

Teresa Bowerman WRMS ELA 8th

Anne Buchta HCMS Assistive Technology K-12

Lauren Cutler WRMS ELA 7th

Katie Dawkins HCMS Science 7th

Tyson Dobinsky WRMS Elective 6th-8th

Andrew Graeber WRMS Social Studies 8th

Georgia Jones HCMS Math 6th-8th

Deborah Kerbow WRMS Math 6th-7th

Madiha Marium WRMS Elective 6th-8th

Chris Miller District Technology Services K-12

Gina Morreale WRMS History 8th

Sara Ofczarzak SPED Educational Partner 6th-8th

Carol Reese WRMS GT 6th-8th

Kristy Sailors District Instructional 
Technology

K-12

Amy Sharp WRMS/HCMS Educational Partner 6th-8th

Kit Sloan HCMS Educational Partner 6th-8th

Lindsey Taylor WRMS/HCMS Educational Partner 6th-8th

Jessica Weisinger HCMS Social Studies 6th 

Cathy Yenca WRMS Math 8th
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Middle School Focus Group: 

Device Recommendation 

Q:  After participating in the MS Focus Group, and reviewing 
all of the data provided, please indicate your personal 
recommendation for the device selected for middle school 
students. 
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The Middle School Focus Group 
unanimously recommended 
iPads for students in grades 6-8.



Technology Advisory 
Committee 
Belief Statement:   
Eanes ISD believes technology is the intentional, purposeful integration of 
developmentally appropriate digital tools, materials, and knowledge used to enhance 
student engagement and learning for everyone in our learning community. We believe 
technology enhances opportunities for differentiation, creation, collaboration, critical-
thinking, and digital citizenship. 

Overview: 
In the 2019-20 school year, the Eanes Independent School District determined that an 
advisory committee, comprised of community members, teachers and administrators, 
should be convened to provide guidance and support for the district’s technology 
initiatives and project development including providing input into the development of 
both a short-term and long-range technology plans.   
 
Committee Charge: 
Advisory committee members will serve as representatives, for each of their respective 
areas, to provide input and guidance to district leaders.  As part of their commitment 
to the district’s work, the Technology Advisory Committee members (TAC) will be 
tasked with the following charges: 

• Identify and articulate best practices for integrating technology into classroom 
instruction. 

• Identify measures for communicating technology-related topics to parents and 
community members. 

• Review and identify best practices for protecting and maintaining student data 
privacy. 

• Review and articulate desired outcomes for technologies procured for K-12 student 
use. 

• Provide input and articulate technology-focused themes for the district’s short-term 
and long-range technology plans. 
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Committee Structure and Responsibilities: 
Membership will be comprised of the following categories: 

• Community Members (2HS/2MS/6ES) 
• K-12 General Education Teachers 
• K-12 Specialists Teachers (Music, Art, PE, Interventions) 
• K-12 Special Education Teachers 
• High School Administrator 
• Middle School Administrator 
• Elementary School Administrator 
• Educational Partners  (1HS/1MS/1ES) 
• District Administrators  

Members of the TAC will serve to provide guidance and feedback for the development 
of best practices for technology integration, processes for protecting student privacy, 
K-12 technology selection, and development of the district’s short-term and long-range 
technology plans. 

For the 2019-20 school year, Technology Advisory Committee members were selected 
by school and district administrators.  Ensuring that group membership have a diverse 
perspectives on technology integration, data privacy and instructional expectations for 
K-12 technology selection.  

Deliverables: 
Technology Advisory Committee will assist campus and district administrators with 
identifying and developing of the following items: 

• Examples of best instructional practices utilizing classroom technologies. 
• Components and/or processes for protecting student data privacy. 
• List of desired outcomes for K-12 student technology devices. 
• Short-term technology plan. 
• Long-range technology plan. 
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2019-20 Advisory Committee Members: 

Name Area Represented Name Area Represented

Abigal Frederick Community Member Jay Kamm Community Member

Addison Cummings High School Student Kate Richter Elementary Librarian

Amy Sharp Middle School 
Educational Partner

Katie Dawkins Middle School Science 
Teacher

Andrew Zucca High School Student Katie Poole Elementary Teacher

Anne Buchta Special Education 
Assistive Technology

Kelly Marwill Community Member

Ashley Settle High School Student Kristy Sailors Director Instructional 
Technology

Bill Weise Community Member Laura Wright Elementary Art Teacher

Brooke Shannon Community Member Lee Mills Elementary Teacher

Bryan Shippey High School Assistant 
Principal

Linda Rawlings Interim Associate 
Superintendent

Charles Riley Community Member Lisa Johnson High School 
Educational Partner

Chris Miller Director Technology 
Services

Madiha Marium Middle School 
Computer Teacher

Dianne Carter Middle School Principal Marianna Ricketson Elementary 
Educational Partner

Eleanor Churchill High School Student Nancy Abell Elementary GT Teacher

Eric Wright Executive Director 
Technology Services

Ryan Martasin Middle School SPED 
Teacher

Holly Sanders Middle School ELA 
Teacher

Safina Mahood Community Member

Jacquelyn Johnson Community Member Susan Fambrough Elementary Principal

Shaku Selvakumar Community Member
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Technology Advisory Committee Recommendations 

Throughout the spring 2020 semester, Technology Advisory Committee (TAC) 
members reviewed data pertaining to the 1:1 initiative, feedback from various 
stakeholder groups and budgetary options for the student device refresh project.  On 
April 2, 2020, the TAC members made their individual recommendations for device 
selection for students enrolled in the middle and high school campuses.  The 
committee’s official recommendation for student devices is to continue providing 
students with iPads to use as part of their learning experience.  The graphs below 
reflect the whole group recommendation for each building level.  
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Elementary Teacher Feedback 
Initial Prompt:   
Please share your preferences about having 1:1 devices for students enrolled in grades 
K-2. 
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Project Bond Dollars - Device Not Yet Identified

Level Item Projected Cost *Device 
Not Defined

Enrollment Projected  
Total 

High School Device $799.99 2838 $2,270,371.62

Case $55.00 2838 $156,090.00

Keyboard $150.00 2838 $425,700.00

Total $1,004.99 Total $2,852,161.62

Middle School Device $429.00 2027 $869,583.00

Case $92.00 2027 $186,484.00

Total $521.00 Total $1,056,067.00

Elementary Device $299.00 3315 $991,185.00

Case $92.00 3315 $304,980.00

Total $391.00 Total $1,296,165.00

3% Overage for operational needs. $156,131.80

Projected Total for K-12 Student Devices $5,360,525.42

Budget & Cost Analysis: 
In preparation for the student device refresh project, district leaders developed 
budgeting scenarios including projected costs for devices, accessories and infrastructure 
requirements to support and manage the devices.  The information below reflects the 
budgetary projections and data shared with various stakeholder groups throughout 
project planning.



Estimated Costs (K-12): 

Taking into consideration the feedback from the various stakeholders groups and 
district administration, the following table reflects the estimated costs for providing 
K-12 students with iPads for the 2020-21 school year.  *No quotes have been 
obtained to determine exact pricing for the devices, accessories and supports. 
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Estimated Bond Dollars - Device Defined

Level Item Cost per 
Device* 

(estimated)

Enrollment Total

High School iPad (7th Gen) $299.00 2838 $848,562.00

LogiTech keyboard case $100.00 2838 $283,800.00

Apple Care & Mgmt. $131.00 2838 $371,778.00

Total $530.00 Total $1,504,140.00

Middle School iPad (7th Gen) $299.00 2027 $606,073.00

LogiTech keyboard case $100.00 2027 $202,700.00

Apple Care & Mgmt. $131.00 2027 $265,537.00

Total $530.00 Total $1,074,310.00

Elementary iPad (7th Gen) $299.00 3315 $991,185.00

LogiTech keyboard case $100.00 3315 $331,500.00

Apple Care & Mgmt. $131.00 3315 $434,265.00

Total $530.00 Total $1,756,950.00

3% Overage for operational needs. Total $130,062.00

Projected Total for K-12 Student Devices Total $4,465,462.00
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Timeline for Implementation: 

Student Device Refresh 

Spring 2020 Potentially Obtain Board Approval - 4/28/2020

Spring 2020 Obtain request for quotes and complete order processes

Summer 2020 Devices arrive in district 

Summer 2020 Devices are setup in MDM and assigned to students

Summer 2020 Device charging stations installed at Westlake High School

Fall 2020 Laptop carts available at Westlake High School

Fall 2020 Westlake High School student and staff device refresh 

Fall 2020 Device charging stations installed at Hill Country & West Ridge Middle schools

Spring 2021 Hill Country & West Ridge Middle School student and staff device refresh

Spring 2021 Elementary student and staff device refresh

Summer 2021 Outdated device inventory prepared for sale
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Eanes ISD 

601 Camp Craft Road 

Austin TX 78746
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	2011
	2011
	2011

	iPads distributed to special education students at WHS
	iPads distributed to special education students at WHS


	2011
	2011
	2011

	Students - WHS iPad Pilot
	Students - WHS iPad Pilot


	2012-13
	2012-13
	2012-13

	Infrastructure - Updated classroom projectors, SMARTboards and Junos were installed
	Infrastructure - Updated classroom projectors, SMARTboards and Junos were installed


	2013
	2013
	2013

	Teachers - Distributed MacBooks to staff
	Teachers - Distributed MacBooks to staff


	2013
	2013
	2013

	Teachers - Professional development on mobile learning
	Teachers - Professional development on mobile learning


	2013-14
	2013-14
	2013-14

	Students - Each student in grades K-12 are assigned iPad
	Students - Each student in grades K-12 are assigned iPad


	2015
	2015
	2015

	Infrastructure - Bond passes to include technology items to support 1:1 initiative
	Infrastructure - Bond passes to include technology items to support 1:1 initiative


	2015
	2015
	2015

	Leadership - Digital Learning Task Force was established to provide leadership and guidance to the 1:1 initiative
	Leadership - Digital Learning Task Force was established to provide leadership and guidance to the 1:1 initiative


	2016
	2016
	2016

	Infrastructure - Implemented directory services, web filter and firewall and automated digital textbooks
	Infrastructure - Implemented directory services, web filter and firewall and automated digital textbooks


	2016
	2016
	2016

	Students - Device refresh for all K-12 students
	Students - Device refresh for all K-12 students


	2016
	2016
	2016

	Students - WHS Business Incubator program 
	Students - WHS Business Incubator program 


	2017
	2017
	2017

	Teachers - Device refresh for all K-12 teachers
	Teachers - Device refresh for all K-12 teachers


	2017
	2017
	2017

	Leadership - Established Digital Privacy Agreements (DPA)
	Leadership - Established Digital Privacy Agreements (DPA)


	2017
	2017
	2017

	Infrastructure - Update wireless and networks
	Infrastructure - Update wireless and networks


	2017
	2017
	2017

	Infrastructure - Installed Apple TVs in all K-12 classrooms
	Infrastructure - Installed Apple TVs in all K-12 classrooms


	2018
	2018
	2018

	Infrastructure - Installed Design Lab at WHS
	Infrastructure - Installed Design Lab at WHS


	2018
	2018
	2018

	Students - Middle school students began App Coding classes
	Students - Middle school students began App Coding classes


	2018
	2018
	2018

	Leadership - Digital Learning Task Force was revised
	Leadership - Digital Learning Task Force was revised


	2018
	2018
	2018

	Infrastructure - Home web filter pilot
	Infrastructure - Home web filter pilot


	2019
	2019
	2019

	Leadership - Parent Feedback 
	Leadership - Parent Feedback 


	2019
	2019
	2019

	Leadership - Elementary Focus Group established
	Leadership - Elementary Focus Group established


	2019
	2019
	2019

	Infrastructure - Green iPad was developed for grades K-5
	Infrastructure - Green iPad was developed for grades K-5
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	Figure
	Timeline of Events
	 
	P
	 
	Year
	Year
	Year
	Year
	Year

	Action
	Action


	2019
	2019
	2019

	Leadership - App Evaluation Rubric and Processes were established
	Leadership - App Evaluation Rubric and Processes were established


	2019
	2019
	2019

	Leadership - Approved App List, support documents and website were created
	Leadership - Approved App List, support documents and website were created


	2019
	2019
	2019

	Infrastructure - Home web filter on all K-12 devices
	Infrastructure - Home web filter on all K-12 devices


	2019
	2019
	2019

	Infrastructure - Managed Apple IDs
	Infrastructure - Managed Apple IDs


	2019
	2019
	2019

	Teachers - Middle School Focus Group established
	Teachers - Middle School Focus Group established


	2019
	2019
	2019

	Infrastructure - Rostering for curriculum materials
	Infrastructure - Rostering for curriculum materials


	2019
	2019
	2019

	Infrastructure - Added wireless security
	Infrastructure - Added wireless security


	2020
	2020
	2020

	Leadership -Technology Advisory Committee established
	Leadership -Technology Advisory Committee established


	2020
	2020
	2020

	Leadership - Secondary parent surveys
	Leadership - Secondary parent surveys


	2020
	2020
	2020

	Infrastructure - Green iPad 2.0 is designed
	Infrastructure - Green iPad 2.0 is designed


	2020
	2020
	2020

	Infrastructure - Preparation for K-12 student device refresh
	Infrastructure - Preparation for K-12 student device refresh


	2020
	2020
	2020

	Leadership - Middle School Focus Group makes recommendation for student device
	Leadership - Middle School Focus Group makes recommendation for student device


	2020
	2020
	2020

	Leadership - Technology Advisory Committee makes recommendation for student device
	Leadership - Technology Advisory Committee makes recommendation for student device


	2020
	2020
	2020

	Leadership - Obtain Board Approval for student and staff device recommendations
	Leadership - Obtain Board Approval for student and staff device recommendations
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	Figure
	Timeline of Events continued
	Figure
	Thoughtful Use of Technology 
	Eanes ISD Beliefs  
	Eanes ISD believes technology is the intentional, purposeful integration of developmentally appropriate digital tools, materials, and knowledge used to enhance student engagement and learning for everyone in our learning community. We believe technology enhances opportunities for differentiation, creation, collaboration, critical thinking, and digital citizenship. 
	Student Device Options 
	High School  
	Based on device function, student need and budget limitations, the district proposed four different options for the high school students.  Device specifications, features and functions are included in the table on page 7. 
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	P
	Table
	TBody
	TR
	TD
	Display: 10.5-inch Retina display 
	Display: 10.5-inch Retina display 
	Camera: Front and Rear facing 
	Input: Multi-touch screen with optional pencil and keyboard 
	Battery Life: Up to 10 hours 
	Storage: Up to 128 GB 
	Online Storage: Up to 200 GB online with Managed Apple ID 
	Weight: 1.07 pounds without case 
	Apps: More than 180,000 apps designed for education plus 1.3 million apps in the Apple App Store 
	Link to iPad specs
	Link to iPad specs
	 | 
	Link to Rugged 3 Combo Case specs



	TR
	TD
	Display: 13.3-inch LED 
	Display: 13.3-inch LED 
	Camera: Front facing 
	Input: Keyboard, multi-touch trackpad 
	Battery Life: Up to 13 hours 
	Storage: Up to 128 GB SSD 
	Memory: 8GB  
	Weight:  2.75 pounds without case 
	Ports: 3.5 mm headphone jack, USB-C (2), display, thunderbolt, USB-C 3.1 
	Link to MacBook specs
	Link to MacBook specs
	 



	TR
	TD
	Display: 11.6-inch HD 
	Display: 11.6-inch HD 
	Camera: Front and Rear facing 
	Input: Keyboard, touchscreen, stylus 
	Battery Life: 8 hours 
	Storage:  Up to 64 GB 
	Online Storage: Unlimited cloud storage via Google Drive 
	Weight: 3.08 pounds 
	Apps: Web apps for Chrome browser plus Android apps and G-Suite for Education 
	Link to Chromebook specs
	Link to Chromebook specs



	TR
	TD
	Display: 13.3-inch FHD 
	Display: 13.3-inch FHD 
	Camera: Front facing 
	Input: Keyboard, touchscreen, stylus 
	Battery Life: Up to 13 hours 
	Storage: Up to 256 GB SSD 
	Memory: 8GB 
	Weight: 3.15 pounds without case 
	Ports: Universal audio jack, USB (2), SD 4.0 memory card reader, HDMI 1.4  
	Link to Latitude specs
	Link to Latitude specs





	 
	Apple 7th Gen. iPad with Logitech Rugged 3 Case
	Figure
	 
	Dell Latitude 5300 2-in-1 Laptop
	Figure
	Dell Chromebook 1590  2-in-1 for Education
	Figure
	 
	Apple MacBook Air
	Figure
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	Device Options 
	Middle School 
	Based on device function, student need and budget limitations, the district proposed two different options for the middle school students.  Device specifications, features and functions are included in the table below.  
	P
	Table
	TBody
	TR
	TD
	Display: 10.5-inch Retina display 
	Display: 10.5-inch Retina display 
	Camera: Front and Rear facing 
	Input: Multi-touch screen with optional pencil and keyboard 
	Battery Life: Up to 10 hours 
	Storage: Up to 128 GB 
	Online Storage: Up to 200 GB online with Managed Apple ID 
	Weight: 1.07 pounds without case 
	Apps: More than 180,000 apps designed for education plus 1.3 million apps in the Apple App Store 
	Link to iPad specs
	Link to iPad specs
	 | 
	Link to Rugged 3 Combo Case specs



	TR
	TD
	Display: 11.6-inch HD 
	Display: 11.6-inch HD 
	Camera: Front and Rear facing 
	Input: Keyboard, touchscreen, stylus 
	Battery Life: 8 hours 
	Storage:  Up to 64 GB 
	Online Storage: Unlimited cloud storage via Google Drive 
	Weight: 3.08 pounds 
	Apps: Web apps for Chrome browser plus Android apps and G-Suite for Education 
	Link to Chromebook specs
	Link to Chromebook specs





	 
	Apple 7th Gen. iPad with Logitech Rugged 3 Case
	Figure
	Dell Chromebook 1590  2-in-1 for Education
	Figure
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	Features & Functions
	Features & Functions
	Features & Functions
	Features & Functions
	Features & Functions

	iPad  
	iPad  

	MacBook Air HS Only
	MacBook Air HS Only


	Group 
	Group 
	Group 

	High School & Middle School
	High School & Middle School

	High School Only
	High School Only


	Estimated Cost *No bids have been collected.  Prices are estimated on quantity and educational pricing.
	Estimated Cost *No bids have been collected.  Prices are estimated on quantity and educational pricing.
	Estimated Cost *No bids have been collected.  Prices are estimated on quantity and educational pricing.

	$400/unit  *Price includes keyboard case.
	$400/unit  *Price includes keyboard case.

	$1200/unit  *Price includes protective case.
	$1200/unit  *Price includes protective case.


	Estimated Repairs
	Estimated Repairs
	Estimated Repairs

	$90/unit  *Price based on prior repairs or screen replacements.
	$90/unit  *Price based on prior repairs or screen replacements.

	Unknown  *Actual price would be determined based on damage.
	Unknown  *Actual price would be determined based on damage.


	Device Protection
	Device Protection
	Device Protection

	•
	•
	•
	•
	Protective case with keyboard *3 year warranty



	•
	•
	•
	•
	Protective case




	Timeline & Distribution
	Timeline & Distribution
	Timeline & Distribution

	Fall 2020.
	Fall 2020.
	*High School Students  Spring 2021 *Middle School Students   Spring 2021 *Elementary Students

	Fall 2020.
	Fall 2020.
	*High School Students  Spring 2021 *Middle School Students   Spring 2021 *Elementary Students


	District  
	District  
	District  
	Professional Development

	•
	•
	•
	•
	Fall 2020.


	*New employees only. 

	•
	•
	•
	•
	Fall 2020.


	*New employees only. 




	Figure
	Technology Specifications
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	Features & Functions
	Features & Functions
	Features & Functions
	Features & Functions
	Features & Functions

	iPad 
	iPad 

	MacBook Air
	MacBook Air


	Group 
	Group 
	Group 

	High School & Middle School
	High School & Middle School

	High School Only
	High School Only


	A/V Streaming 
	A/V Streaming 
	A/V Streaming 
	(Classroom projection)

	Apple TV .
	Apple TV .
	*Currently 620 devices installed across the district.

	Apple TV 
	Apple TV 
	*Currently 620 devices installed across the district.


	Classroom Management and Monitoring
	Classroom Management and Monitoring
	Classroom Management and Monitoring

	Free solution in place with student rostering..
	Free solution in place with student rostering..

	Free solution in place with student rostering..
	Free solution in place with student rostering..


	Creative Apps or Software
	Creative Apps or Software
	Creative Apps or Software

	•
	•
	•
	•
	GarageBand.

	•
	•
	iMovie.

	•
	•
	Adobe Creative Cloud.

	•
	•
	Mobile Apps.

	•
	•
	Oﬃce 365 Apps & Web



	•
	•
	•
	•
	GarageBand.

	•
	•
	iMovie.

	•
	•
	Adobe Creative Cloud.

	•
	•
	Google Suite Web.

	•
	•
	Oﬃce 365 Software & Web




	Productivity Apps or Software
	Productivity Apps or Software
	Productivity Apps or Software

	•
	•
	•
	•
	Google Suite Apps & Web.

	•
	•
	Oﬃce 365 Apps & Web.

	•
	•
	Pages.

	•
	•
	Keynote.

	•
	•
	Numbers.


	*Allows Apps from the App Store.

	•
	•
	•
	•
	Google Suite Apps & Web.

	•
	•
	Oﬃce 365 Apps & Web.

	•
	•
	Pages.

	•
	•
	Keynote.

	•
	•
	Numbers.


	*Allows software to be installed.


	Vendor Professional Development or Certifications
	Vendor Professional Development or Certifications
	Vendor Professional Development or Certifications

	•
	•
	•
	•
	Apple Teacher.

	•
	•
	Apple Distinguished Educators.

	•
	•
	Apple Distinguished Schools



	•
	•
	•
	•
	Apple Teacher.

	•
	•
	Apple Distinguished Educators.

	•
	•
	Apple Distinguished Schools.

	•
	•
	Google Certified Educator Levels 1 & 2






	Figure
	Technology Specifications
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	Features & Functions
	Features & Functions
	Features & Functions
	Features & Functions
	Features & Functions

	Chromebook
	Chromebook

	Latitude
	Latitude


	Group 
	Group 
	Group 

	High School & Middle School
	High School & Middle School

	High School Only
	High School Only


	A/V Streaming 
	A/V Streaming 
	A/V Streaming 
	(Classroom projection)

	Chromecast .
	Chromecast .
	*No current solution in place.   Estimated at $35/unit.

	Miracast or Unity.
	Miracast or Unity.
	*No current solution in place.  Estimated at $75/unit.


	Classroom Management and Monitoring
	Classroom Management and Monitoring
	Classroom Management and Monitoring

	No current solution in place.
	No current solution in place.

	No current solution in place.
	No current solution in place.


	Creative Apps or Software
	Creative Apps or Software
	Creative Apps or Software

	•
	•
	•
	•
	Google Suite Web.

	•
	•
	Oﬃce 365 Web.

	•
	•
	Adobe Creative Cloud 


	*Does not allow software to be installed.

	•
	•
	•
	•
	Adobe Creative Cloud.

	•
	•
	Google Suite Web.

	•
	•
	Oﬃce 365 Software & Web




	Productivity Apps or Software
	Productivity Apps or Software
	Productivity Apps or Software

	•
	•
	•
	•
	Google Suite Web.

	•
	•
	Oﬃce 365 Web.


	*Does not allow software to be installed.

	•
	•
	•
	•
	Google Suite Web.

	•
	•
	Oﬃce 365 Web.


	*Allows software to be installed.


	Vendor Professional Development or Certifications
	Vendor Professional Development or Certifications
	Vendor Professional Development or Certifications

	•
	•
	•
	•
	Google Certified Educator Levels 1 & 2.



	•
	•
	•
	•
	Google Certified Educator Levels 1 & 2






	Figure
	Technology Specifications
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	Features & Functions
	Features & Functions
	Features & Functions
	Features & Functions
	Features & Functions

	Chromebook
	Chromebook

	Latitude
	Latitude


	Group 
	Group 
	Group 

	High School & Middle School
	High School & Middle School

	High School Only
	High School Only


	Estimated Cost *No bids have been collected.  Prices are estimated on quantity and educational pricing.
	Estimated Cost *No bids have been collected.  Prices are estimated on quantity and educational pricing.
	Estimated Cost *No bids have been collected.  Prices are estimated on quantity and educational pricing.

	$400/unit  *Does not require a protective case.
	$400/unit  *Does not require a protective case.

	$1000/unit  *Price includes protective case.
	$1000/unit  *Price includes protective case.


	Estimated Repairs
	Estimated Repairs
	Estimated Repairs

	$100/unit  *Actual price would be determined based on damage.
	$100/unit  *Actual price would be determined based on damage.

	Unknown  *Actual price would be determined based on damage.
	Unknown  *Actual price would be determined based on damage.


	Device Protection
	Device Protection
	Device Protection

	•
	•
	•
	•
	No case needed



	•
	•
	•
	•
	Protective case




	Timeline & Distribution
	Timeline & Distribution
	Timeline & Distribution

	Fall 2021.
	Fall 2021.
	*High School Students 
	Spring 2022.
	*Middle School Students 
	Spring 2022.
	*Elementary Students  *With no current solution in place district would need to replace existing classroom technology and adopt management procedures.

	Fall 2021.
	Fall 2021.
	*High School Students 
	Spring 2022.
	*Middle School Students 
	Spring 2022.
	*Elementary Students  *With no current solution in place district would need to replace existing classroom technology and adopt management procedures.


	District  
	District  
	District  
	Professional Development

	•
	•
	•
	•
	Summer & Fall 2021.


	*All K-12 teachers and building staﬀ.

	•
	•
	•
	•
	Summer & Fall 2021 


	*All K-12 teachers and building staﬀ.




	Figure
	Technology Specifications
	Stakeholder Feedback 
	Secondary Campuses  
	The district prioritized the need to obtain stakeholder feedback throughout each phase of the device selection process.  A variety of stakeholder groups were created to provide input into the selection process including students, staff and parents.  This section of the report provides summary of each stakeholder group and the recommendation for student devices. 
	Device Playground:  To obtain feedback from the various groups, the district created device playgrounds, allowing students and staff to interact with the device options and provide feedback about each technology.  Device playgrounds were setup at Hill Country and West Ridge Middle Schools and Westlake High School. Recommendations for student devices from this group was continuing the use of iPads for students was the outcome of the Device Playground experience.  Summaries of the feedback from the device pla
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	Stakeholder Feedback continued  
	Parent Feedback Survey:  The district asked parents of students enrolled in grades 6-12 to complete a survey to provide input into device selection including educational needs, personal preferences, and features required for secondary students.  The majority of parents recommended iPads for students.  A summary of the parent surveys are included on pages 27-28 of the Appendix.  
	Middle School Focus Group:  During the 2019-20 school year, the middle school focus group, comprised of teachers from both middle school campuses, reviewed the academic applications and instructional needs for middle school students including how devices were being utilized as part of student learning.  The Middle School Focus Group recommended continuing the use of iPads for students. A summary of the middle school focus group device recommendations are included on pages 29-30 of the Appendix. 
	Technology Advisory Committee (TAC):  Beginning in the spring 2020 semester, the district’s technology advisory committee, consisting of members from all K-12 instructional staff, administrators, students and community members, reviewed possible student device solutions, budgetary information and summaries of stakeholder feedback.  The Technology Advisory Committee recommended the iPad for student devices.  A summary of the committee’s device recommendation are included on pages 31-34 of the Appendix.  Elem
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	Device Recommendation 
	After reviewing the stakeholder feedback, budgetary constraints and timeline for distribution, it is the recommendation of district leadership, including members of Technology Services, Curriculum & Instruction and K-12 instructors and administrators, to purchase the following technologies for K-12 students.  Items included as part of the recommendations can be accomplished using existing budget bond dollars. 
	 
	 Eanes ISD • April 2020 
	15
	Figure
	Figure
	Appendices 
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	Figure
	Figure
	Figure
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	Figure
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	Figure
	Figure
	Figure
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	Figure
	H
	H
	H
	H
	 
	H
	H
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	Figure
	Figure
	Figure
	Figure
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	Figure
	Middle School Focus Group:  
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	Figure
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	Figure
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	Figure
	Figure
	Westlake High School students were asked to choose their first and second choices.    Students identify MacBook and iPad as their top two choices.
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	Figure
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	Figure
	2019-20 Focus Group Members: 
	P
	Name
	Name
	Name
	Name
	Name

	Campus
	Campus

	Content
	Content

	Grade Level
	Grade Level


	Fred Benitez
	Fred Benitez
	Fred Benitez

	WRMS
	WRMS

	Educational Partner
	Educational Partner

	6th-8th
	6th-8th


	Teresa Bowerman
	Teresa Bowerman
	Teresa Bowerman

	WRMS
	WRMS

	ELA
	ELA

	8th
	8th


	Anne Buchta
	Anne Buchta
	Anne Buchta

	HCMS
	HCMS

	Assistive Technology
	Assistive Technology

	K-12
	K-12


	Lauren Cutler
	Lauren Cutler
	Lauren Cutler

	WRMS
	WRMS

	ELA
	ELA

	7th
	7th


	Katie Dawkins
	Katie Dawkins
	Katie Dawkins

	HCMS
	HCMS

	Science
	Science

	7th
	7th


	Tyson Dobinsky
	Tyson Dobinsky
	Tyson Dobinsky

	WRMS
	WRMS

	Elective
	Elective

	6th-8th
	6th-8th


	Andrew Graeber
	Andrew Graeber
	Andrew Graeber

	WRMS
	WRMS

	Social Studies
	Social Studies

	8th
	8th


	Georgia Jones
	Georgia Jones
	Georgia Jones

	HCMS
	HCMS

	Math
	Math

	6th-8th
	6th-8th


	Deborah Kerbow
	Deborah Kerbow
	Deborah Kerbow

	WRMS
	WRMS

	Math
	Math

	6th-7th
	6th-7th


	Madiha Marium
	Madiha Marium
	Madiha Marium

	WRMS
	WRMS

	Elective
	Elective

	6th-8th
	6th-8th


	Chris Miller
	Chris Miller
	Chris Miller

	District
	District

	Technology Services
	Technology Services

	K-12
	K-12


	Gina Morreale
	Gina Morreale
	Gina Morreale

	WRMS
	WRMS

	History
	History

	8th
	8th


	Sara Ofczarzak
	Sara Ofczarzak
	Sara Ofczarzak

	SPED
	SPED

	Educational Partner
	Educational Partner

	6th-8th
	6th-8th


	Carol Reese
	Carol Reese
	Carol Reese

	WRMS
	WRMS

	GT
	GT

	6th-8th
	6th-8th


	Kristy Sailors
	Kristy Sailors
	Kristy Sailors

	District
	District

	Instructional Technology
	Instructional Technology

	K-12
	K-12


	Amy Sharp
	Amy Sharp
	Amy Sharp

	WRMS/HCMS
	WRMS/HCMS

	Educational Partner
	Educational Partner

	6th-8th
	6th-8th


	Kit Sloan
	Kit Sloan
	Kit Sloan

	HCMS
	HCMS

	Educational Partner
	Educational Partner

	6th-8th
	6th-8th


	Lindsey Taylor
	Lindsey Taylor
	Lindsey Taylor

	WRMS/HCMS
	WRMS/HCMS

	Educational Partner
	Educational Partner

	6th-8th
	6th-8th


	Jessica Weisinger
	Jessica Weisinger
	Jessica Weisinger

	HCMS
	HCMS

	Social Studies
	Social Studies

	6th 
	6th 


	Cathy Yenca
	Cathy Yenca
	Cathy Yenca

	WRMS 
	WRMS 

	Math
	Math

	8th
	8th
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	Middle School Focus Group: 
	Device Recommendation 
	Q:  After participating in the MS Focus Group, and reviewing all of the data provided, please indicate your personal recommendation for the device selected for middle school students. 
	 
	H
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	Figure
	Figure
	The Middle School Focus Group unanimously recommended iPads for students in grades 6-8.
	Technology Advisory Committee 
	Belief Statement:   Eanes ISD believes technology is the intentional, purposeful integration of developmentally appropriate digital tools, materials, and knowledge used to enhance student engagement and learning for everyone in our learning community. We believe technology enhances opportunities for differentiation, creation, collaboration, critical-thinking, and digital citizenship. 
	Overview: 
	In the 2019-20 school year, the Eanes Independent School District determined that an advisory committee, comprised of community members, teachers and administrators, should be convened to provide guidance and support for the district’s technology initiatives and project development including providing input into the development of both a short-term and long-range technology plans.    Committee Charge: 
	Advisory committee members will serve as representatives, for each of their respective areas, to provide input and guidance to district leaders.  As part of their commitment to the district’s work, the Technology Advisory Committee members (TAC) will be tasked with the following charges: 
	•
	•
	•
	Identify and articulate best practices for integrating technology into classroom instruction. 

	•
	•
	Identify measures for communicating technology-related topics to parents and community members. 

	•
	•
	Review and identify best practices for protecting and maintaining student data privacy. 

	•
	•
	Review and articulate desired outcomes for technologies procured for K-12 student use. 

	•
	•
	Provide input and articulate technology-focused themes for the district’s short-term and long-range technology plans. 
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	 Committee Structure and Responsibilities: 
	Membership will be comprised of the following categories: 
	•
	•
	•
	•
	Community Members (2HS/2MS/6ES) 

	•
	•
	K-12 General Education Teachers 

	•
	•
	K-12 Specialists Teachers (Music, Art, PE, Interventions) 

	•
	•
	K-12 Special Education Teachers 

	•
	•
	High School Administrator 

	•
	•
	Middle School Administrator 

	•
	•
	Elementary School Administrator 

	•
	•
	Educational Partners  (1HS/1MS/1ES) 

	•
	•
	District Administrators  



	Members of the TAC will serve to provide guidance and feedback for the development of best practices for technology integration, processes for protecting student privacy, K-12 technology selection, and development of the district’s short-term and long-range technology plans. 
	For the 2019-20 school year, Technology Advisory Committee members were selected by school and district administrators.  Ensuring that group membership have a diverse perspectives on technology integration, data privacy and instructional expectations for K-12 technology selection.  
	Deliverables: 
	Technology Advisory Committee will assist campus and district administrators with identifying and developing of the following items: 
	•
	•
	•
	•
	Examples of best instructional practices utilizing classroom technologies. 

	•
	•
	Components and/or processes for protecting student data privacy. 

	•
	•
	List of desired outcomes for K-12 student technology devices. 

	•
	•
	Short-term technology plan. 

	•
	•
	Long-range technology plan. 
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	2019-20 Advisory Committee Members: 
	P
	Name
	Name
	Name
	Name
	Name

	Area Represented
	Area Represented

	Name
	Name

	Area Represented
	Area Represented


	Abigal Frederick
	Abigal Frederick
	Abigal Frederick

	Community Member
	Community Member

	Jay Kamm
	Jay Kamm

	Community Member
	Community Member


	Addison Cummings
	Addison Cummings
	Addison Cummings

	High School Student
	High School Student

	Kate Richter
	Kate Richter

	Elementary Librarian
	Elementary Librarian


	Amy Sharp
	Amy Sharp
	Amy Sharp

	Middle School Educational Partner
	Middle School Educational Partner

	Katie Dawkins
	Katie Dawkins

	Middle School Science Teacher
	Middle School Science Teacher


	Andrew Zucca
	Andrew Zucca
	Andrew Zucca

	High School Student
	High School Student

	Katie Poole
	Katie Poole

	Elementary Teacher
	Elementary Teacher


	Anne Buchta
	Anne Buchta
	Anne Buchta

	Special Education Assistive Technology
	Special Education Assistive Technology

	Kelly Marwill
	Kelly Marwill

	Community Member
	Community Member


	Ashley Settle
	Ashley Settle
	Ashley Settle

	High School Student
	High School Student

	Kristy Sailors
	Kristy Sailors

	Director Instructional Technology
	Director Instructional Technology


	Bill Weise
	Bill Weise
	Bill Weise

	Community Member
	Community Member

	Laura Wright
	Laura Wright

	Elementary Art Teacher
	Elementary Art Teacher


	Brooke Shannon
	Brooke Shannon
	Brooke Shannon

	Community Member
	Community Member

	Lee Mills
	Lee Mills

	Elementary Teacher
	Elementary Teacher


	Bryan Shippey
	Bryan Shippey
	Bryan Shippey

	High School Assistant Principal
	High School Assistant Principal

	Linda Rawlings
	Linda Rawlings

	Interim Associate Superintendent
	Interim Associate Superintendent


	Charles Riley
	Charles Riley
	Charles Riley

	Community Member
	Community Member

	Lisa Johnson
	Lisa Johnson

	High School Educational Partner
	High School Educational Partner


	Chris Miller
	Chris Miller
	Chris Miller

	Director Technology Services
	Director Technology Services

	Madiha Marium
	Madiha Marium

	Middle School Computer Teacher
	Middle School Computer Teacher


	Dianne Carter
	Dianne Carter
	Dianne Carter

	Middle School Principal
	Middle School Principal

	Marianna Ricketson
	Marianna Ricketson

	Elementary Educational Partner
	Elementary Educational Partner


	Eleanor Churchill
	Eleanor Churchill
	Eleanor Churchill

	High School Student
	High School Student

	Nancy Abell
	Nancy Abell

	Elementary GT Teacher
	Elementary GT Teacher


	Eric Wright
	Eric Wright
	Eric Wright

	Executive Director Technology Services
	Executive Director Technology Services

	Ryan Martasin
	Ryan Martasin

	Middle School SPED Teacher
	Middle School SPED Teacher


	Holly Sanders
	Holly Sanders
	Holly Sanders

	Middle School ELA Teacher
	Middle School ELA Teacher

	Safina Mahood
	Safina Mahood

	Community Member
	Community Member


	Jacquelyn Johnson
	Jacquelyn Johnson
	Jacquelyn Johnson

	Community Member
	Community Member

	Susan Fambrough
	Susan Fambrough

	Elementary Principal
	Elementary Principal


	TR
	TD
	TD
	Shaku Selvakumar
	Shaku Selvakumar

	Community Member
	Community Member
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	Technology Advisory Committee Recommendations 
	Throughout the spring 2020 semester, Technology Advisory Committee (TAC) members reviewed data pertaining to the 1:1 initiative, feedback from various stakeholder groups and budgetary options for the student device refresh project.  On April 2, 2020, the TAC members made their individual recommendations for device selection for students enrolled in the middle and high school campuses.  The committee’s official recommendation for student devices is to continue providing students with iPads to use as part of 
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	Figure
	Figure
	Elementary Teacher Feedback 
	Initial Prompt:   Please share your preferences about having 1:1 devices for students enrolled in grades K-2. 
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	Figure
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	Project Bond Dollars - Device Not Yet Identified
	Project Bond Dollars - Device Not Yet Identified
	Project Bond Dollars - Device Not Yet Identified
	Project Bond Dollars - Device Not Yet Identified
	Project Bond Dollars - Device Not Yet Identified


	Level
	Level
	Level

	Item
	Item

	Projected Cost *Device Not Defined
	Projected Cost *Device Not Defined

	Enrollment
	Enrollment

	Projected  
	Projected  
	Total 


	High School
	High School
	High School

	Device
	Device

	$799.99
	$799.99

	2838
	2838

	$2,270,371.62
	$2,270,371.62


	TR
	TD
	Case
	Case

	$55.00
	$55.00

	2838
	2838

	$156,090.00
	$156,090.00


	TR
	TD
	Keyboard
	Keyboard

	$150.00
	$150.00

	2838
	2838

	$425,700.00
	$425,700.00


	TR
	TD
	Total
	Total

	$1,004.99
	$1,004.99

	Total
	Total

	$2,852,161.62
	$2,852,161.62


	Middle School
	Middle School
	Middle School

	Device
	Device

	$429.00
	$429.00

	2027
	2027

	$869,583.00
	$869,583.00


	TR
	TD
	Case
	Case

	$92.00
	$92.00

	2027
	2027

	$186,484.00
	$186,484.00


	TR
	TD
	TD
	TD
	TD
	TD

	TR
	TD
	Total
	Total

	$521.00
	$521.00

	Total
	Total

	$1,056,067.00
	$1,056,067.00


	Elementary
	Elementary
	Elementary

	Device
	Device

	$299.00
	$299.00

	3315
	3315

	$991,185.00
	$991,185.00


	TR
	TD
	Case
	Case

	$92.00
	$92.00

	3315
	3315

	$304,980.00
	$304,980.00


	TR
	TD
	TD
	TD
	TD
	TD

	TR
	TD
	Total
	Total

	$391.00
	$391.00

	Total
	Total

	$1,296,165.00
	$1,296,165.00


	3% Overage for operational needs.
	3% Overage for operational needs.
	3% Overage for operational needs.

	TD
	TD
	$156,131.80
	$156,131.80


	Projected Total for K-12 Student Devices
	Projected Total for K-12 Student Devices
	Projected Total for K-12 Student Devices

	TD
	$5,360,525.42
	$5,360,525.42




	Figure
	Budget & Cost Analysis: 
	In preparation for the student device refresh project, district leaders developed budgeting scenarios including projected costs for devices, accessories and infrastructure requirements to support and manage the devices.  The information below reflects the budgetary projections and data shared with various stakeholder groups throughout project planning.
	Estimated Costs (K-12): 
	Taking into consideration the feedback from the various stakeholders groups and district administration, the following table reflects the estimated costs for providing K-12 students with iPads for the 2020-21 school year.  *No quotes have been obtained to determine exact pricing for the devices, accessories and supports. 
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	Estimated Bond Dollars - Device Defined
	Estimated Bond Dollars - Device Defined
	Estimated Bond Dollars - Device Defined
	Estimated Bond Dollars - Device Defined
	Estimated Bond Dollars - Device Defined


	Level 
	Level 
	Level 

	Item
	Item

	Cost per Device* (estimated)
	Cost per Device* (estimated)

	Enrollment
	Enrollment

	Total
	Total


	High School
	High School
	High School

	iPad (7th Gen)
	iPad (7th Gen)

	$299.00
	$299.00

	2838
	2838

	$848,562.00
	$848,562.00


	TR
	TD
	LogiTech keyboard case
	LogiTech keyboard case

	$100.00
	$100.00

	2838
	2838

	$283,800.00
	$283,800.00


	TR
	TD
	Apple Care & Mgmt.
	Apple Care & Mgmt.

	$131.00
	$131.00

	2838
	2838

	$371,778.00
	$371,778.00


	TR
	TD
	Total
	Total

	$530.00
	$530.00

	Total
	Total

	$1,504,140.00
	$1,504,140.00


	Middle School
	Middle School
	Middle School

	iPad (7th Gen)
	iPad (7th Gen)

	$299.00
	$299.00

	2027
	2027

	$606,073.00
	$606,073.00


	TR
	TD
	LogiTech keyboard case
	LogiTech keyboard case

	$100.00
	$100.00

	2027
	2027

	$202,700.00
	$202,700.00


	TR
	TD
	Apple Care & Mgmt.
	Apple Care & Mgmt.

	$131.00
	$131.00

	2027
	2027

	$265,537.00
	$265,537.00


	TR
	TD
	Total
	Total

	$530.00
	$530.00

	Total
	Total

	$1,074,310.00
	$1,074,310.00


	Elementary
	Elementary
	Elementary

	iPad (7th Gen)
	iPad (7th Gen)

	$299.00
	$299.00

	3315
	3315

	$991,185.00
	$991,185.00


	TR
	TD
	LogiTech keyboard case
	LogiTech keyboard case

	$100.00
	$100.00

	3315
	3315

	$331,500.00
	$331,500.00


	TR
	TD
	Apple Care & Mgmt.
	Apple Care & Mgmt.

	$131.00
	$131.00

	3315
	3315

	$434,265.00
	$434,265.00


	TR
	TD
	Total
	Total

	$530.00
	$530.00

	Total
	Total

	$1,756,950.00
	$1,756,950.00


	3% Overage for operational needs.
	3% Overage for operational needs.
	3% Overage for operational needs.

	TD
	Total
	Total

	$130,062.00
	$130,062.00


	Projected Total for K-12 Student Devices
	Projected Total for K-12 Student Devices
	Projected Total for K-12 Student Devices

	Total
	Total

	$4,465,462.00
	$4,465,462.00
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	Figure
	Budget Comparison: 
	Figure
	Timeline for Implementation: 
	P
	Student Device Refresh 
	Student Device Refresh 
	Student Device Refresh 
	Student Device Refresh 
	Student Device Refresh 


	Spring 2020
	Spring 2020
	Spring 2020

	Potentially Obtain Board Approval - 4/28/2020
	Potentially Obtain Board Approval - 4/28/2020


	Spring 2020
	Spring 2020
	Spring 2020

	Obtain request for quotes and complete order processes
	Obtain request for quotes and complete order processes


	Summer 2020
	Summer 2020
	Summer 2020

	Devices arrive in district 
	Devices arrive in district 


	Summer 2020
	Summer 2020
	Summer 2020

	Devices are setup in MDM and assigned to students
	Devices are setup in MDM and assigned to students


	Summer 2020
	Summer 2020
	Summer 2020

	Device charging stations installed at Westlake High School
	Device charging stations installed at Westlake High School


	Fall 2020
	Fall 2020
	Fall 2020

	Laptop carts available at Westlake High School
	Laptop carts available at Westlake High School


	Fall 2020
	Fall 2020
	Fall 2020

	Westlake High School student and staff device refresh 
	Westlake High School student and staff device refresh 


	Fall 2020
	Fall 2020
	Fall 2020

	Device charging stations installed at Hill Country & West Ridge Middle schools
	Device charging stations installed at Hill Country & West Ridge Middle schools


	Spring 2021
	Spring 2021
	Spring 2021

	Hill Country & West Ridge Middle School student and staff device refresh
	Hill Country & West Ridge Middle School student and staff device refresh


	Spring 2021
	Spring 2021
	Spring 2021

	Elementary student and staff device refresh
	Elementary student and staff device refresh


	Summer 2021
	Summer 2021
	Summer 2021

	Outdated device inventory prepared for sale
	Outdated device inventory prepared for sale
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	601 Camp Craft Road 
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	Figure





