
SCHOOL BOARD Regular Workshop
Monday, January 4, 2021

6:30 PM

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. CONVENE - 6:30 PM - Workshop to convenue 5-10 minutes following Annual Organizational Meeting
School Board Members - Aaron Casper, Debjyoti "DD" Dwivedy, Beth Fletcher, Kim Ross, Adam Seidel, Veronica 
Stoltz, Charles "C.J." Strehl

2. 2021 Committees & Outside Organization Discussion

3. Levy's Schedule - Presentations Included

4. Budget:  5-Year Financial Forecast - Presentation Included

5. School-wide Enrichment Model - Presentation Included

6. Work Plan Changes Document

7. 2020-21 School Board Annual Work Plan (Jan-Jun 2021)

8. Confirm agenda for next Board Workshop

2

3

8

9

�î�ì



 
 

School Board Meeting – January 25, 2021                                         2021 Board Committees and Outside Organization Assignments 

School Board Committees 
 2020 2021 

Board Development Committee Holly Link 
Elaine Larabee 
Veronica Stoltz 
Adam Seidel 

 

Community Linkage Committee Terri Swartout 
Debjyoti “DD” Dwivedy 
Aaron Casper 

 

Policy Committee Terri Swartout 
Adam Seidel 
Veronica Stoltz 

 

Negotiations Committee Elaine Larabee 
Adam Seidel 
Aaron Casper 

 

School Board Outside Assignments 
 2020 2021 

 
AMSD (1 time/month or more) 
Association of Metropolitan Schools  

 
Terri Swartout &  
Holly Link 

 

 
ISD 287 (2 times/month) – 2 Year Term 
Intermediate School District #287 

 
 
Adam Seidel 

 

 
ECSU (2 times/year) 
Metropolitan Educational Cooperative Service Unit 

 
 
Veronica Stoltz 

 

School Board – Other Assignments 
 2020 2021 

 
Financial Advisory Committee 

 
Aaron Casper 

 

 
Minnesota State High School League  
(MSHSL – 1 time/year) 

 
 
Elaine Larabee 

 

 
PTO President’s Council 

Elaine Larabee 
Debjyoti “DD” Dwivedy 

 

 
Strategic Core Planning Team  
(As requested by Superintendent) 

 
Holly Link 
Terri Swartout 

 

 



Levy Schedule
January 2021



Voter Approved Levies

• Operating Referendum

– Passed in Nov. 2014

– Expires June 30, 2025

– Approx. $15 million per year

• Capital Projects Levy (Technology)

– Passed in Nov. 2013

– Expires June 30, 2025

– Approx. $7.3 million per year



Non-Voter Approved Levies

• Long-Term Facilities Maintenance (LTFM)

– $3.6 million for Pay 2021 Levy (FY 21-22)

– $11.0 million every 2 years (20 Year Bond)

• Capital Leases (i.e. Education Center, ISD 287, etc.)

– Approx. $1.0 million each year



Debt Comparison – Lake Conference
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THANK YOU
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Operating Referendum Year Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11

Fiscal Year 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Unassigned Fund Balance $17,338,576 $16,914,141 $14,211,240 $10,525,882 $6,280,130 $2,162,424 -$18,383,475

Fund Balance as % of Expenditures 15.3% 14.8% 12.3% 9.0% 5.3% 1.8% -15.2%

Adopted Budget 2020-21 14.43% 12.49% 9.49% 6.14% 2.78% N/A

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
8,833 8,634 8,595 8,515 8,429 8,430 8,362

0 0 0 0 0

0.0% 0.0% 1.0% 1.0% 1.0%

FY 26 Est. Renewal 1,769.52$         

191.49$             202.23$             213.32$             1,994.07$         

-$                   -$                   -$                   -$                   
15,333,457 15,511,575 15,681,148 16,025,950 0

113,802,817 112,670,468 112,962,134 113,712,412 115,237,433 100,178,576

2020-21

SALARIES & WAGES Budget 2021-22 2022-23 2023-24 2024-25 2025-26

0.0% 0.0% 0.0% 0.0% 0.0%

76,388,547 77,916,318 79,474,644 81,064,137 82,685,420 84,339,128

EMPLOYEE BENEFITS 2.00% 2.00% 2.00% 2.00% 2.00%

0.0% 0.0% 0.0% 0.0% 0.0%

Total Employee Benefits 24,805,228 25,569,248 26,357,616 27,165,701 27,880,780 28,616,924

NON-SALARY & NON-BENEFITS

1,774,107 1,571,209 4.0% 4.0% 4.0% 4.0% 4.0%

1,951,078 2.0% 2.0% 2.0% 2.0% 2.0%

13,410,053 13,675,394 13,947,125 14,225,418 14,510,450 14,802,400

114,603,828 117,160,960 119,779,386 122,455,257 125,076,649 127,758,453

Teacher Retirement (Cumulative) (400,000)           (800,000)           (1,200,000)        (1,600,000)        (2,000,000)        

FTE 8 8 8 8 8

Savings per FTE (50,000)             (50,000)             (50,000)             (50,000)             (50,000)             

Efficiencies (Cumulative) (750,000) (1,500,000) (2,250,000) (3,000,000) (3,750,000)

Position Reductions - Right Sizing (520,000)           (585,000)           (650,000)           (715,000)           (780,000)           

8                         1                         1                         1                         1                         

(65,000)             (65,000)             (65,000)             (65,000)             (65,000)             

Total Expenditures Adjustments -                     (1,670,000)        (2,885,000)        (4,100,000)        (5,315,000)        (6,530,000)        

Revenues

Operating Referendum

Expenditures

Total Revenues with Adj.

Total PK-12 Enrollment (ADMs)

Enrollment Adjustment

Additional Levy Authority

Wage Adjustment from Standard Assumptions

Total Salary/Wages

Benefit Adjustments from Standard Assumptions

Utilities

Total Expenditures With Adj.

ONE TIME EXPENDITURES

State Aid Adjustment

Total Levy Referendum with Adj.

Max Increase ($ per Pupil Unit)

Supplies

Total Non-Salary Non-Benefits



Elementary Choice Programming







INSPIRE Choice Programming



March, April, May 2020  2020-21 School Year

January 2020 Spring 2021Summer 2020 2021-22 School Year

Summer 2021



●

●

INSPIRE Choice Programming

https://www.minnstate.edu/system/cte/consortium_resources/documents/POS-Career-Wheel-8x11-2016.pdf
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INSPIRE Choice Programming
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Eden Prairie School Board 
2020�t21 WORK PLAN CHANGES 

�^�W�Œ�}�‰�}�•�����_�����Z���v�P���• for the  
January 25, 2021 Meeting 

 
Date of Meeting/Workshop Changes Requested 

 
Monday, January 25, 2021 
 

 

 
Monday, February 8, 2021 �t Workshop 
 

 

 
Monday, February 22, 2021 
 

 

 
Monday, March 8, 2021 �t Workshop 
 

 

 
Monday, March 22, 2021 
 

 

 
Monday, April 12, 2021 �t Workshop 
 

 

 
Monday, April 26, 2021 
 

 

 
Monday, May 10, 2021 �t Workshop 
 

 

 
Monday, May 24, 2021 
 

 

 
Monday, June 14, 2021 �t Workshop 
 

 

 
Monday, June 28, 2021 
 

 

Placeholder �t General Board Work 
�x Cultural Proficiency Continuum 

�x Board Development Training 

�x School Board Listening Session Discussion 

�x  

Placeholder �t Policy Review 
�x Policy GP 4.9.1.1 to be sent to the Policy Committee to create language requested 
�x A review of all Board Policies as it relates to race inclusion for all students in all ethnic groups 

�x  
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