§ ? SCHOOL BOARD Regular Workshop
Monday, January 4, 2021

6:30 PM
EDEN PRAIRIE SCHOOLS

Inspiring each student every day

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. CONVENE - 6:30 PM - Workshop to convenue 5-10 minutes following Annual Organizational Meeting
School Board Members - Aaron Casper, Debjyoti "DD" Dwivedy, Beth Fletcher, Kim Ross, Adam Seidel, Veronica
Stoltz, Charles "C.J." Strehl

2. 2021 Committees & Outside Organization Discussion
3. Levy's Schedule - Presentations Included

4. Budget: 5-Year Financial Forecast - Presentation Included
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5. School-wide Enrichment Model - Presentation Included
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6. Work Plan Changes Document
7.2020-21 School Board Annual Work Plan (Jan-Jun 2021)

8. Confirm agenda for next Board Workshop
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School Board Committees

2020 2021
Board Development Committee Holly Link

Elaine Larabee
Veronica-Steltz

Adam Seidel
Community Linkage Committee Terri Swartout
Debjyoti “DD” Dwivedy
Aaron Casper

Policy Committee Terri Swartout
Adam Seidel
Veronica Stoltz

Negotiations Committee Elaine Larabee
Adam Seidel

Aaron Casper
School Board Outside Assignments

2020 2021
AMSD (1 time/month or more) Terri Swartout &
Association of Metropolitan Schools Holly Link
ISD 287 (2 times/month) — 2 Year Term
Intermediate School District #287 Adam Seidel
ECSU (2 times/year)
Metropolitan Educational Cooperative Service Unit Veronica Stoltz

School Board — Other Assignments

2020 2021
Financial Advisory Committee Aaron Casper
Minnesota State High School League
(MSHSL — 1 time/year) Elaine Larabee

Elaine Larabee
PTO President’s Council Debjyoti “DD” Dwivedy
Strategic Core Planning Team Holly Link
(As requested by Superintendent) Terri Swartout

School Board Meeting — January 25, 2021 2021 Board Committees and Outside Organization Assignments



Levy Schedule
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Voter Approved Levies

e Operating Referendum
— Passed in Nov. 2014
— Expires June 30, 2025
— Approx. $S15 million per year

e Capital Projects Levy (Technology)

— Passed in Nov. 2013
— Expires June 30, 2025
— Approx. $7.3 million per year
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Non-Voter Approved Levies

 Long-Term Facilities Maintenance (LTFM)
— $3.6 million for Pay 2021 Levy (FY 21-22)
— $11.0 million every 2 years (20 Year Bond)

e Capital Leases (i.e. Education Center, ISD 287, etc.)

— Approx. $1.0 million each year



Debt Comparison — Lake Conference

General Obligation Bonds Payable
at June 30, 2020
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1 . PDE g Retere O
Z Operating Referendum Year Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11
3] Fiscal Year 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
| 4] Unassigned Fund Balance| $17,338,576 $16,914,141 $14,211,240 $10,525,882 $6,280,130 $2,162,424 -$18,383,475
5 Fund Balance as % of Expenditures 15.3% 14.8% 12.3% 9.0% 5.3% 1.8% -15.2%
s Adopted Budget 2020-21 14.43% 12.49% 9.49% 6.14% 2.78% N/A
i Revenues
8 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
9 Total PK-12 Enroliment (ADMs) 8,833 8,634 8,595 8,515 8,429 8,430 8,362
10 Enrollment Adjustment 0 0 0 0 0
1 State Aid Adjustment 0.0% 0.0% 1.0% 1.0% 1.0%
12
13 FY 26 Est. Renewal| $ 1,769.52
14 Max Increase ($ per Pupil Unit) S 191.49 | $ 202.23 | $ 21332 | $ 1,994.07
15 Additional Levy Authority S - S - S - S -
19 Total Levy Referendum with Adj. 15,333,457 15,511,575 15,681,148 16,025,950 0
20
21 Total Revenues with Adj. 113,802,817 112,670,468 112,962,134 113,712,412 115,237,433 100,178,576
Expenditures
B 2020-21
24|SALARIES & WAGES Budget 2021-22 2022-23 2023-24 2024-25 2025-26
25 Wage Adjustment from Standard Assumptions 0.0% 0.0% 0.0% 0.0% 0.0%
2| Total Salary/Wages 76,388,547 77,916,318 79,474,644 81,064,137 82,685,420 84,339,128
27
23| EMPLOYEE BENEFITS
2 Benefit Adjustments from Standard Assumptions 0.0% 0.0% 0.0% 0.0% 0.0%
30 |Total Employee Benefits 24,805,228 25,569,248 26,357,616 27,165,701 27,880,780 28,616,924
31
32|NON-SALARY & NON-BENEFITS
33 Utilities 1,571,209 4.0% 4.0% 4.0% 4.0% 4.0%
34 Supplies 1,951,078 2.0% 2.0% 2.0% 2.0% 2.0%
35| Total Non-Salary Non-Benefits 13,410,053 13,675,394 13,947,125 14,225,418 14,510,450 14,802,400
36
37 Total Expenditures With Adj. | 114,603,828 117,160,960 119,779,386 122,455,257 125,076,649 127,758,453
|38 Teacher Retirement (Cumulative) (400,000) (800,000) (1,200,000) (1,600,000) (2,000,000)
3] FTE 8 8 8 8 8
[ 40] Savings per FTE (50,000) (50,000) (50,000) (50,000) (50,000)
|+|ONE TIME EXPENDITURES
| 42] Efficiencies (Cumulative) (750,000) (1,500,000) (2,250,000) (3,000,000) (3,750,000)
4] Position Reductions - Right Sizing (520,000) (585,000) (650,000) (715,000) (780,000)
44 8 1 1 1 1
4] (65,000) (65,000) (65,000) (65,000) (65,000)
ﬁ
47|
48 Total Expenditures Adjustments - (1,670,000) (2,885,000) (4,100,000) (5,315,000) (6,530,000)
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Common Understanding of the Why...

YDesigning PathwaysF

Eden Prairie Schools’ process to define a 10-year outlook of its academic programming and supporting facilities concluded in May 2017. Since then,

the district has been moving forward with the academic programming recommendations that came out of the community-involved process including
the expansion of Personalized Learning, online course offerings and capstone projects.

Personalized
Learning

Middle
School Model

Elementary
Choice

Hybrid &
Online
Courses

High School
Capstone
Projects
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...Contribute Purposefully to Our Ever-changing World

K-5 INSPIRE 9-12
Choice Ca reer

Programming Pathways

Interest Exploration Talent Development Career & College Ready




Igniting your
Now:
Sparking

Passion &
Interest to
Reach
Each
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Phase Il: Timeline NEpF
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Continued Vision Initial learning for classroom Begin INSPIRE

Development teachers program

INSPIRE Leadership

Team Convenes

January 2020 Summer 2020 Spring 2021 2021-22 School Year
O—0—o0 O O 0—o0

March, April, May 2020 2020-21 School Year Summer 2021

it 3o Design implementation plan . )
Initial Vision d P P Continued learning

d in feedback |
Development and engage in feedback loops for classroom

with stakeholders
teachers
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Pathway Progression (K-5)

® The INSPIRE Choice Programming Model is currently in the final design phase with a
30 member Steering Committee of students, teachers and administrators meeting
throughout the school year.

® Comprehensive K-12 Career & College Career Fields used as a guide to ensure
students are engaged in interest exploration, 21st Century Skills, post-secondary
exposure.
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https://www.minnstate.edu/system/cte/consortium_resources/documents/POS-Career-Wheel-8x11-2016.pdf

ision & Standards
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INSPIRE Choice Programming

Continuum of Cultural Proficiency - INSPIRE Choice Programming
Describe behaviors at different points on the continuum that we will use as delimiters to develop our

EPS Schoolwide Enrichment Model Vision
An excellent Schoolwide Enrichment Model will lead each Eden Prairie Schools learner to....

INSPIRE Choice Programming Model.

+ Access authentic and impactful learning experiences

> Students will have intentional time within the school day set aside each week to engage

in learning that is personally meaningful. < “
HIESELER = b i h Unhealthy Practices Healthy Practices
> We believe it is our moral imperative to provide inclusive and equitable access to such : . et ;
) . X Informed by Barriers to Cultural Proficiency Informed by Principles of Cultural Proficiency
enrichment opportunities to each student in our system.
> Our schoolwide enrichment model will provide a strong and coherent foundation to help Destructiveness Incapacity Blindness Pre petence Competence Profici y
students and teachers build upon their strengths and explore topics that are not
explicitly tied to a predefined curriculum. See the difference, stomp it | See the difference, make | See the difference, act like  See the difference, See the difference, value it | Seek difference, esteem it
. out it wrong you don't respond inappropriately advocate for equity
> Students and teachers will embrace a flexible mindset as they engage in new ways of
understanding and contributing purposefully to their ever-changing world. o Students must o Not allowing o Failing to e Teachers and o Continue our own | e Ensuring that
take classes students to recognize cultural staff recognize self-assessment decisions for
< Develop personal interests and talents related to class facilitate portions | differences the lack of of cultural academic choices
> Students are given opportunities to pursue their passions and interests in order to performance. of learning rela'ted to the inclusivity, but proficiency (as h_onor the 'l”P“t of
empower them to reach personal fulfillment. because enrichment don't know how to students and diverse voices;
> Students are provided with ongoing tools to help them discover their passions e Course choices teachers believe model. modify this to educators), to missing voices
> Intrinsic motivations and agency are enhanced by building on passions, encouraging are enroliment that they are the include all make sure we are | are invited to the
curiosities, and developing talent. driven. only ones who ® "One size fits all" learners. providing conversation;
> Student-driven instructional practices incorporate relevance, ownership, engagement, can do that. screeners/qualifie enrichment each student is
and personalization to each learner.  Students who rs for enrichment = e | know we're experiences that welcomed to
> Giving both students and teachers voice and choice to continuously explore interest or receive special o All incomplete opportunities. missing match the whatever learning
passion areas within a SEM model will result in high levels of engagement and increased services are work must be something in our interests of our interests them.
learning in and outside ef school. o ) ' unable to pursue finished to  Not including offerings, | students.
> Students and teachers will have greater joy, improved teaching and learning their passions due participate. student voice in wonder who's © Give students the
experiences, and will show up:and:l¢ave more motivated. to scheduling development of voice we haven't | e Taking a step space and ability
% itiaaCs e S ThinkiFg  CraatviiC - o restrictions. o Dismissing potential areas of heard yet? back to notice to voice their
Grow in the 4 (c"t'.ca. Thinking, X o o student ideas enrichment to who is or isn't thoughts and
> The 4Cs (creativity, collaboration, critical thinking, and communication) are the  Content and based on explore. o I've realized that | | _takina part in passions so that
fundamental foundation for our EPS SEM model that guides learning in order to prepare

students for our ever-changing world.
> Utilizing the 4Cs shifts the cognitive load to the students.
> The 4Cs builds academic confidence for students to experience personalized learning
> Our EPS SEM model takes a strength-based approach in order to help students adopt a
growth mindset as they expand their skill-set and deepen their identity.
> The 4Cs increases rigor and authenticity and lead to transformative growth in students
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Key Elements

Interest Inventories
Learning Clusters
Interdisciplinary
Varied Frequency
Inquiry Based
Student Developed
Products & Services
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INSPIRE Choice Programming

Intermediate Student

Minnesota Career Fields, Clusters & Pathways

- Marketin
> Merchandising

> Marketing Management

> Marketing Communications
> Marketing Research

> Professional Sales

W Agriculture, Food, and Natural Resources
> Animal Systems

> Agribusiness Systems

> Environmental Service Systems

> Food Products and Processing Systems

> Natural Resources Systems

W Arts, Audio/Video Technology, and Communications
> AudiofVideo Techy

> Journalism and Broadcasting

> Performing Arts

> Printing Technol

> Communications Technology

> Plant Systems > Visual Arts
> Power, Structural, and Technical Systems

2 uF W Information Technology
and Administratio > Banking Services > Information Support and Services

> At Spor > Business inance > Network Systems

> Operations Mana > Securiies and Investment CAREER FIE p > Programming and Software Development
e > Kaouning ~ > Web and Digital Communicatons

> Human Resources Management > Insunce

> General Management

W Hospitality and Tourism
> Lodging

> Recreation, Amusements and Attractions
> Restaurants and Food/Beverage Services

> Travel and Tourism M Minnesota Department of

Minnesorastare  EAucCation

Problem Solving » Citical Thinking
Employabilty » Citizenship » Ethics
Career Development » Integrity « Teamwork
Legal Responsibiites « Academic Foundations

Technology Application * Communications

Safety, Health & Environment » Leadershi

W Law, Public Safety, g
Corrections, and Security

> Cortection Services

> Emergency and fire

W Human Services

> Consumer Services

> Counseling and
Mental Health Services

W Transportation, Distribution, and Logistics
> Facilty and Mobile Equipment Maintenance

> Health, Safety, and Environmental Management
> Logistics Planning and Management Services

Management Services > Eary Childhood > Sales and Services
Senvia > Transportation Operations
Senvices > ramny and Community > Transportation Systems/infrastructure
> Legal Senvices envices Planning, Management, and Regulation
e e ol o e Health Scienc® > Warehousing and Distribution Center Operations
otective Services T
‘echnology
W Government and Public i W Architecture and M Manufacturing W science,
CAREER FIELD Construction > Production Technology,
> Revenue Admmnxmwe Suwuﬂ > Construction > Manufacturing Engineering, and
and Taxation > Professional Support Services W Health Science > Design/
> Foreign Service > Teaching/Training > Biotechnology Research and Development Pre construction
> Governance > Diagnostic WC’ > Maintenance/ fechnology
> National Security > Support Servic Operations. Instalation, and Repair > Science and Mathematics.
> Planning et fomarcs > Quality Assurance
> Public Management > Therapeutic Services > Logistics and
and Administration Inventory Control
> Regulation > Health,
and Environmental
Learn about Programs of Study Legend: Assurance
www.mnprogramsofstudy.org W= Career Cluster
- > = Career Pathway
iSPEAK CTE Blog

; Explanation provided on reverse side.
www.mnlearningthatworks.org caa Sies Vesion 2016

. Clustered with students who have similar interests

. Weekly time set aside for self-directed study

. Deeper Learning

. Real World Application - Virtual Performances for Senior Center, Hospitals

1
2
3
4
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 Market
> Merchandising

> Marketing Management

> Marketing Communications
> Marketing Research

> Professional Sales

W Business, & wF
and Administratio > Banking Services

> Administrative Support > Business finance

> Operations Management > Securities and Investment

> Business Information Management > Acounting

> Human Resources Management > Insurance.

> General Management

W Hospitality and Tourism
> Lodging

> Recreation, Amusements and Attractions
> Restaurants and Food/Beverage Services
> Travel and Tourism

> Animal Systems

> Plant Systems

W Agriculture, Food, and Natural Resources

> Agribusiness Systems

> Environmental Service Systems

> fFood Products and Processing Systems
> Natural Resources Systems

> Power, Structural, and Technical Systems

W Arts, Audio/Video Technology, and Communications
> Audio/Video Technology and Film

> Journalism and Broadcasting

> Performing Arts

> Printing Technology

> Communications Technology

> Visual Arts

® Information Technology

Problem Solving » Critcal Thinking

> Information Support and Services

> Network Systems.

> Programming and Software Development
> Web and Digital Communications

M Minnesota Depariment of

Employabilty  Ciizenship » Etics MINNESOTA STATE Educatlon

W Law, Public Safety, W Human Services W Transportation, Distribution, and Logistics
Comrections, and Security > Consumer Services > Facility and Mobile Equipment Maintenance
> Cortection Services > Counseling and > Health, Safety, and Environmental Management
> Emergency and fire Mental Health Services > Logistics Planning and Management Services.
Management Services > Early Childhood > Sales and Services
> Devek d Services > Transportation Operations
Services > Family and Community > Transportation Systems/infrastructure
> Legal Senvices Services Planning, Management, and Regulation
> Seurty and > Personal Care Services Ha & > Warehousing and Distribution Center Operations
Protecive Services Calth Scien
‘echnology
a n and Tr Architecture and Manufacturin cience,
W Government and Public :Edu(ane a d;;mmg CAREER FIELD -( w»q m‘w x :m wfacturing [] :MW y
> Revenue Administrative Support > Manufacteing Engineering, and
and Taxation > Professional Support Services W Health Science Production Mathematics
> Foreign Service > Teaching/Tainkng > Biotechnology Research and Development s T s
> Governance S EmR e > Maintenance, and Technology
> National Secusity > Support Services Installation, and Repar > Scence and Mathematics
> Planning > Health Informatics > Gl A
> Public Management > Therapeutic Services > Logistcs and
and Administration Inventory Control
> Regulation > Health, Safety,
and Environmental
Learn about Programs of Study Legend: Assurance

Clustered with students who have similar interests

Weekly time set aside for teacher supported/coached study
Authentic & Rigorous, inquiry based, 4Cs

Real World Application - Virtual Performances for Senior Center, Hospitals

www.mnprogramsofstudy.org

iSPEAK CTE Blog
www.mnlearningthatworks.org

Career Cluster
reer Pathway
Explanation provided on reverse side.

Version 2016



NEp¥F

EDEN PRAIRIE SCHOOLS

Inspiring each student every day




Eden Prairie School Board
2020t21 WORK PLAN CHANGES
AWE}%}e _ fAtheP o

January 25, 202Meeting

Date of Meeting/Workshop \ Changes Requested

Monday, January 25, 202

Monday, February 8, 202t Workshop

Monday, February 22, 202

Monday, March 8, 20R t Workshop

Monday, March 22, 20

Monday, April 12, 20R t Workshop

Monday,April 26, 202

Monday, May 10, 20P t Workshop

Monday, May 24, 20P

Monday, June 14, 202t Workshop

Monday, June 28, 202

Placeholdert General Board Work |

X Cultural Proficiency Continuum

x Board Development Training

X School Board Listenirgession Discussion
X

x Policy GP 4.9.1.1 to be sent to the Policy Committee to create language requested

x A review of all Board Policies as it relates to race inclusion for all students in all ethnis group
X

School Board Meeting January 25, 2021 t}E&l Wo v~ Z vP «_ } pu vS§
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