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Arrival
Attendance: M. Winter, K. Bothun, A. Holien, G. Lang, T. Grace, S. Schanen, H. Blair
Staff Attendance: Jenna Ruble, Cheryl Senum

Minutes from October meeting approved

ECFS Program Updates

ECFE distance learning numbers — shift to online learning expected to be smooth. Possible
return to classroom expected to be approximately Martin Luther King Day.

Budget — Community Ed is working in the red this year. Covid Care Act is covering some
salaries. ECFS is doing OK because there has been a good fund balance.

Enrollment is down as to be expected. Demographics closely matched to the districts
demographics.

Committee Reports
Square 1 Art — Matt has distributed. Total orders up to this point is $331.00

Committees:
Parent Leader Meeting: Not Attended

CEAC Meeting: Shelly attended. School Board member discussed sports — did not share any equity
updates. Conversation became “heated” after board member neglected to recognize protest going on
outside of the building or discuss equity.

Other Business

Recruitment of new members — Heather has written up a blurb that we can “hand out” socially. Will
be adding information regarding Connections Preschool and Family School as well. Discussion of a
discount or guarantee into classes.

Fundraising — Would like to invite Mary Kurcinka to return for a fundraising session. Potentially doing
a suggested fee model. Other fundraising possibilities: Give to the Max Day and Amazon Smile

Winter Gathering — Gift exchange ($10 max) given to Ashely by December 12", She will drop off at
each member’'s homes. Gifts will be open at December Advisory Council Meeting.

Meeting Adjourned — Matt motioned to adjourn / Heather seconded
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