FALL R1vER PUBLIC SCHOOLS

“The Scholarship City”
417 Rock Street, Fall River, MA 02720

Matthew H, Malone, Ph.D., Superintendent

To: Fall River School Committee
From: Matthew H. Malone, Ph.D., Superintendent of Schools @
Date: December 16, 2020

Re: Return to Full Hybrid Transition Plan

As you know, we opened the full-hybrid learning model on September 16, 2020. At that time, we had roughly 4,000
families select full remote learning (Cohort B), leaving roughly 6,200 students to be divided into our three in-person
cohorts. Previous to December 7, 2020, when we transitioned to the modified-hybrid learning model we served
roughly 3,600 students per day in cohort A and cohorts C/D (rotating weeks). Presently, in the modified-hybrid model,
we are serving roughly 1,400 students in-person each day. Wednesdays remain fully remote learning/teacher-planning
days. Since September, the numbers of positive COVID-19 cases and quarantines have increased to a point where
staffing capacity has become stretched to the maximum point. This was the rationale for switching to the modified
hybrid model from December 7 — 23™; a proactive measure to reduce the total number of students in buildings and
decrease the overall contact footprint to have a better chance to slow the spread.

I am sharing with you very detailed data that illustrates our employee attendance to date, COVID-19 community
spread rates to date, and the more important impact that such spread has had on both employees and students in
schools. This data is robust and I am sharing it both as raw data and as a set of graphs for your review and analysis. 1
know you will have questions; my team and I will be prepared and ready for discussion on the December 21, 2020,
School Committee Meeting.

The data trends suggest that our overall attendance is a steady decline. We also broke out those groups directly
involved in student instruction and support services (FREA, FRAA, and Para’s). Those groups are currently operating
in an “all hands on deck” mode, and are used for coverage. Since the impact of the Thanksgiving break, the attendance
chart shows that attendance for ALL employees is running in the mid to upper 80% range. The teaching staff is in the
lower 80’s. A snapshot of attendance for the second full week of December highlights that situation.

We currently have approximately 850 teaching staff, and the attendance reflects that we are currently running about
9% lower than last year’s attendance rates. Each percentage point represents about 8.5 teachers so we are currently
short approximately another 75 fewer teachers per day vs. last year. In real numbers, we have 125-135 teachers missing
per day at this point. Under typical conditions, absences are only for a day or two, but under quarantine restrictions,
these absences are typically between 7-10 instructional days. When this trend is compounded by the absentee rate
within the FRAA and Para units, it leaves schools scrambling for coverage.

So, based on the data and our experience so far, my goal is to get back to the full-hybrid model as quickly and safely as
we can. In recognition of the impact the 4-day Thanksgiving break had, I am proposing that we remain in the modified
hybrid mode until at the middle of January (the Day after Martin Luther King Jr. Day to be exact), Tuesday, January
19, 2021, with Durfee and RPA staying in the modified-hybrid through the end of the first semester on January 29,
2021. Under this transition, we would be back to the full-hybrid model K-12 on Monday, February 1, 2021. This will
allow us to assess the impact of the extended break, which contains two major holidays with further exposure to

potential “super spreader” type events

I am not asking the School Committee for approval on this return to the full-hybrid transition plan. I am asking
for your support through consensus. We know there will be a post-holiday spike in spread rates, but with the
advent of the vaccine roll-out and our planning and mitigation efforts in place, returning to full-hybrid K-8 on
January 19, 2021 and for all grades K-12 on February 1, 2021 is prudent, practical, and makes the most sense in
terms of the safe operating procedures that have been our hallmark.

MHM/ps



1.)
i)
3)
4.)
5.)
6.)
7.)

COVID DATA INFO PACKET

Return to Regular Hybrid Plan — January Calendar

DPH DATA From Fall River, consolidated to show FR data week by week through 12 /11

FRPS weekly dashboard data, consolidated to show data trend week by week through 12 /11
A comparison of teacher attendance 2019 vs. 2020, and the impact of teacher %

The impact of COVID by schools and by individual roles

COVID-19 Data Trends

FRPS Quarantined Students/Employees



i 020¢/91/¢1
| Pea S e o T e e toa s ke & | s10042s J0 wopusLiodns
. H X H . H . . Q.:& ruco—mz:E

/¥ spoyod D/V sgoyod /¥ spoyod D/V sHoyod
_ o€ 6C 8T | LT 9z 14 ¥Z
_ a/v sHoyod
g-)14 uDjd jeoyos|
spgoyo suo | ON-ADpIIO |
a/v spoyod a/v spoyod PUGAN 1ojnBay | ONAPPICH XTW/
| o} winiay m
>4 44 4 L oz Ll 8l L1
_ ——ADPGg .
. jouiay _
doys doys doys | doys
31D BV SHOYOD 31D BV SHOYOD| 31D 3 v spgoyoD| 31D 3 V spoyod
% S pl T zl Ll -
V opImM | _
“ | =157isia
doys doyg | ¥ i doys doys |
31D B V spoyoD| 3L1D B V SHoyoD 310 B V SHOYOD 1D BV spoyod |
| I
it 8 /| 9 5 | ;i
@ -] |
jooyss ON | _
ApQ 5,iD9 A MAN ‘
| |
Z _ _ W
S 4 yl 1 W )

M
LZ0Z Albnupr

1207 Aaenuep — uelJ plIqAH 1e[n33y 0) Uan)dYy



13A1y (184
JaydiH EBET EZEOT £E6L68 JaydiH 5511 Z08s J3AY J1B4
lamoy 8511 9Ze0T EBTER 19M07 1v6 ELGY Janly |led
1aydiy 16T FALTA vrEGL 19ysiH vSTI 085t JOAY (ied
Jaydiy S871T LOBTT 9L0EL 19Y8iH 8401 690V JOAIY lie4
Jay3iy 1€6 OBEOT EEL99 19y8iH [4:74 90%€ 13A1Y J1ed
19ydiy %50°L 109 BESH 04909 19y8iH EZ5 £88C JoAIY jled
Jaysdiy %815 8E€ £759 9855 Jay8iH 68¢ 8157 JoAtY |jed
FE T %96 9T 95 995189 13Y8iH TET SEEE Janiy (led
Jduey) oN 951 aa! SE9S y198Yy 19y3iH L0T TEZE 43y |jed
1amon 8y'Z 0¢T QE7S 68091 19MO7 EF 16 CLTE i8AiY |1ed
lamoT £9°F TETL 806v |8°T4% 19y3iH e L6 0ETT Jany jjed
Jamon I6°C 0ET SLvY cESOY SET IS oL 56 080¢ 13AHY |led
a8uey) oN €0'E 0zt 956¢ 0008¢€ lamo ] v8 L20¢ 1oAY |1ed
SELENT £ 071 v00Y S905¢€ SERENY 9z S6 £86T 1oAY |4
SENELS 781 S 80T 9762¢ JoydiH |45 ¥9 LY6T JaAly jled
Alazisod Ayanisod (sAep (sAep y1 1se7)| sisal sjunod) (sAep £T 15€7) M0OT
juadiad 1uadiag YT 1seq) sise] S3s3] (ej0) jeyol |ase) uraduey)y| sod syey souapiou| | (sAep py Iseq) unod
ui aduey) IAIISO4 |e10L anne|ay Apeq adeseny junod ase) | ese) (eJ0L| NMOL/ALID
[ | H 9 E| 3 a 2 g v
el ol 92T [ W3

0207/11/21 ydnouyy

syjiodal Hda Apjeam wolj ereq Allunwiwio) JaAly |jed



shep 5z

ST/TT % yeam | uey) aijow ul ieadde Aew yeis g syuapnis pauijuesenb ‘sAep | st pouad sunueIeny SION s

144 Fira Ch ¥4 9l (A4 e vi ainsodx3 |00YdIS-UON 03 ang paunueieny Ajjuaiin) sealojdwy jo Jaquinn
oz £C 8l 9 i 61 €l ¥ |00Yy2s 1k 24nsodx3 03 ang paunueleny Apualin) sasAojdw3 o Joquiny
gl 81 € 6 9 ¥ ¥ z SN1BIS GT-AIAOD AIHSOd B YIM 3aam siy) parioday AjmaN seaiojdw3 jo Joquinn
8.6l 8161 861 | 8.6l | 086} | 0861 | 0861 | 0861 saaho|dw3 jo Jaquunp |ejoL
LE 6 S 8 81 6l vl 6¢ {Ajuo aj0way) ainsodx3 j0OYIS-UON 01 N uUeIRND Ul AjJUSLIND SIUIPNIS JO JaquInN
et £6 S0L 9clL 0L (44 8l (sjuapmis piugAH) 2insodx3 [00Y2S-UON O3 anQ JulUBIEND Ul APUaLIND SIUSPNIS JO J3qUINN
6E gl 8¢ 4 8¢ 14°] £l L (syuapnis plgAnH) jO0Y2S 38 24nsodx3 03 anQ sulluRIEND) Ul AJUS4INT SIUIPNIS JO JaquINN
5¢C 8¢ Zl 61 T4 St kL 8 (SN1e1S GT-AIACD 2AIUSOd) - d3am sy panoday AJMaN SIUSPNIS SdY4 IV JO Jequinp [e10L
L ¥ 0 [+ L 4 £ 9 (Ajuo sjoway) 12BJUOD JUSPNIS OU PRY OYm SIUIPNIS 3A11ISOd MIN JO Jaquinpy
L4 vl 4} L vl £ 8 4 (PLgAH) 1283U00 JUIPNIS [B13US10d YIIM SIUIPNIS AILISOd MIN jO JequInN
riby ld a4 yrby | vypy | TLEY | CLEY | ZLEY | 2iEY (910Way) S1UspnIs JO JaquInN €301
26968 2595 CG9G | 2G9G | €L4S | €L4S | €L4G | €LLS (Pl4gAH) syuapms Jo JaquinN {e301
| 96001 | 96001 | 96001 [96001 58001 58001 [96001 58001 ] SIUSPMIS JO J3GUINN [e10L |

[ bRy

| _wrzb | .z Jozik [ewik [ 9/t [o€ioL [eziol |

0202/£2/11 : Bulpus y9am yanoly) eleq
(d 00:€ 020Z/2Z/1 1 :yBnoay) patepdn ) a1epdn Ayeam :piecgyseq 61-AINOD



Teacher absences--December 2019 vs. 2020

Teachers: 849 Teachers
% Difference Increase in
teachers
vs. 2019 absences
2019 2020
9-Dec 93.70% 7-Dec 85.92% 7.78% 66
10-Dec | 96.60% 8-Dec 86.51% 10.09% 86
11-Dec | 96.70% 9-Dec 87.16% 9.54% 81
12-Dec | 93.90% 10-Dec 85.98% 7.92% 67
13-Dec | 92.80% 11-Dec 83.04% 9.76% 83
1% = 8.5 teachers 9.02% 77
avg. more
average per day

There are roughly the same amount of teachers from this year to last year.
The FREA Unit includes attendance officers, nurses, SLP/SLPA's, etc.- those were removed
for this analysis. This comparison is TEACHERS VS. TEACHERS

The actual impact of teacher attendance on the number of vacancies to cover:

849 Teachers Attendance % # Present # absent ?
87% 739 110
85% 722 127

83% 705 144



COVID-19 Related Absences Through December 14, 2020
FRPS STAFF IMPACTED BY COVID-19

By Building or Department By Roles
Doran b Asst Athletic Director 1
Fonseca L 7 Attendance Officer 3
Greene T Autism Specialist 2
Henry Lord 52 Behavior Therapist 4
Letourneau 15 Bidg Sub 2
Silvia Ld Carpenter 1
Spencer Borden >3 Clerk 14
Tansey 14 Contracted/Teacher 3
Viveiros 29 Cook Manager 2
Watson 6 Coordinator 6
COTA 1
Kuss 38 Courier 2
Morton 17 Custodian 18
Talbot 22 Dean 3
Dept. Head 6
Durfee 118 Director 1
RPA 16 Driver 2
Stone 12 Guidance Counselor 4
HVAC 1
District 17 ISL 3
Facilities 31 Media Instructor 4
Nutrition 18 Nurse 6
PACE 4 Painter 1
SPED 14 Para 133
Parent Outreach 3
570 Plumber 1
Principal 3
Psychologist [
PT Cafe Worker 14
PT Safety 3
SAC/ Counselor 25
SAM 2
SLP 3
SLPA 1
Social Worker 2
Specialist 1
Storekeeper 1
Teacher 270
Vice Principal 19
570

*** These are employees involved in COVID related absences. Those include
employees who are positive cases, quarantined cases, and people who may have
accessed time for diagnosis and testing. Through 12/7/20 the average number of lost

educational days was just under 6 days.



Fall River COVID-19 Trends

Since early October, and with the exception of December 3, 2020 reporting, (following the shortened reporting
period in the Thanksgiving week), Fall River has seen a steady increase in its two week Average Daily
Rate of new COVID-19 cases per 100K. As shown in the graphs below, this increase in the daily rate of new
cases has coincided with the positivity rates of tests administered. The city is not only seeing more positive
cases because more people are getting tested; the percent of positive tests is also increasing.
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FRPS COVID-19 Trends

Over the course of a similar time period in the Fall River Public Schools (we did not start tracking until
mid-October), we have not necessarily seen a steady increase from week to week in the number of FRPS
students testing positive, although no counts in November or December have been as low as those in late
October. Specifically, following a three week decrease prior to the Thanksgiving break, FRPS saw a
sharp increase in the total number student cases for the next two weeks, a potential indication that
contacts made over the holiday weekend may have contributed to overall spread to our student
population.

FRPS New Case Count by Week

B Number of NEW Positive Students who had no student contact (Remote only)
B Number of NEW Positive Students with potential student contact (Hybrid)
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Similar to the New Case Count, the Quarantined Students count for FRPS also shows an overall increase
beginning in November, with the lowest recorded numbers in the last two weeks of October. Trends look a little
different in that Quarantined Students counts were at their highest leading into the Thanksgiving weekend, not
following the break.



FRPS Quarantined Students Count, by Week

Number of Students Currently in Quarantine Due to Non-School Exposure (Remote only)
B Number of Students Currently in Quarantine Due to Non-School Exposure (Hybrid students)
B nNumber of Students Currently in Quarantine Due to Exposure at School (Hybrid students)
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With some dips, the number of newly reported positive COVID-19 cases for employees has increased
since FRPS first started tracking data. It is likely that the dip on 11/27 and subsequent sharp increase on
12/4 are the result of lagged reporting of positive cases over the Thanksgiving holiday. This data, coupled with
what follows in relation to the FRPS Employee Quarantine Counts, offers some insight to the potential
pressure that has put on an already stressed model that had offered students and families the choice of hybrid
or fully remote instruction from September 16 - December 4, 2020.

Number of Employees Newly Reported Positive COVID-19
Status
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FRPS Employee Quarantine Counts, by Week

B Number of Employees Currently Quarantined Due to Non-School Exposure
B Number of Employees Currently Quarantined Due to Exposure at School

50

40

30

20

10

10/23 10/30 11/6 11/13 11/20 11727 12/4 12111

Positive tests and quarantining of employees appears to have had a tremendous impact on the
attendance rates of our teachers over the past few months. As shown in the following graph, the
attendance rates of classroom teachers, in particular, are low as compared to the same months last year. The
red line shows the 95% attendance rate that is traditionally standard for FRPS teachers over the course of the
year. The bars show teachers’ average attendance rates for the same time period.

Teachers' Weekly Attendance Rates
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When we look at similar data for daily comparisons between the current year and last year, we can examine
more closely the impact to day-to-day operations in schools and the impact that teacher attendance has on the
student experience. The graph below offers comparison data for the “same” week in 2019 and 2020, and
shows more than a 7-10 point difference in teacher attendance for each day. This point difference translates
into 60 or more additional teacher absences each day across the district, and does not account for
absences of administrators, paraprofessionals and other building staff that would otherwise be called
upon to provide instruction in the absence of teachers.
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