
District Goals 2019-2020 

 

Communications & Safety 

 To improve district-wide communications by implementing the CrisisGo App across the 

district in the event of a crisis 

 

 To upgrade and increase radio communications across the district 

  

 To hire two School Resource Officers under the direction of the Director of Safety 

 

 To apply for two grants available through the Pennsylvania Commission on Crime and 

Delinquency to purchase security-related equipment and technology and to provide 

professional development for a school-wide positive behavior plan at the middle school 

 

Student Safety and Well-being 

 To foster Trauma Sensitive Classrooms and Schools through partnerships with 

Cabrini University and the DCIU (3 year process) 

 

 To train designated elementary staff to serve on their school’s Student Assistance 

Program (SAP team) 

 

 To institute a universal screening tool for second grade students for academic 

purposes 

 

 To involve Russell Elementary staff in an effective school climate improvement 

process in partnership with the DCIU (who is piloting this new approach) 

 

 To create a College and Career Access Center along with School Counseling at the 

high school by realigning the counseling department’s responsibilities 

 

 Special education teachers (K-12) will receive training to properly collect behavioral 

information, complete required forms and analyze the data to inform educational 

and behavioral practices of our students.   

 

 

 



 

Student Achievement 

 To provide professional development for special education teachers (6-12) and 

content area teachers (6-12) who co-teach a class in integrated teaching through a 

partnership with the DCIU 

 

 To continue with the district initiatives of Before, During and After (B-D-A) Lesson 

Planning and Total Participation Techniques (TPT) 

 

 To develop protocols for data meetings between administrators and teachers for the 

purpose of guiding instruction 

 

Facilities 

 To complete a feasibility study at Paxon Hollow Middle School and Worrall 

Elementary School during the 2019-2020 school year 

 

 To complete both construction projects at Culbertson Elementary School and Loomis 

Elementary School on time  

 

 


