Bear Creek SAC Agenda/Notes - 12/16/2020

e Introductions

MEETING LINK

o Introductions

Attendance - Azadeh Bolhari, Caroline Bruce, Michelle Estrella, Leigh
Gannan, Kate Stricklan, Rachel Walker, Grace Wickersham, Renee
Williams, Tanner Dayhoff, Michelle Hill

o Meeting Dates - Jan. 20, Feb. 17, Mar. 17, Apr. 21, and May 19
o Bear Creek SAC Membership
o Committee Needs:

Co-Chairs - Renee Williams and Tanner Dayhoff
Recorder - OPEN

DAC Representative - Rachel Walker
Community Representative - OPEN

e Principal Report
o BVSD SAC Manual and purpose

see below for summaries

o SAC during COVID-19 (from CDE)

o Strategic Plan and Strategic School Support Meetings (S3M)

How might we strengthen our Student Support Process (identifying
appropriate interventions for students, facilitating those interventions, and
monitoring the effectiveness of those interventions) to involve all staff
members in a meaningful way so that all students’ needs are being met
over time?

How might we improve School Climate (student to student interactions,
conflict management, and prevention of/responding to bullying) by
systematically implementing research-based curriculum for SEL and Bully
Proofing?

o Equitable School Day

Tanner and Renee shared about the anticipated upcoming changes in
elementary start and end times, including a late start on Wednesdays.
Team discussed possible impacts to before and after school activities,
including School Age Care services.

e DAC Report (Rachel Walker)
o Agendas and minutes can be found on the BVSD WEBSITE
o Recent discussions:

School Board is in the process of re-districting for Board Members
School Board adopted a resolution on equitable discipline
New Vista High School Bond Project is still under design due to a variety
of obstacles
Governor’s Working Group regarding returning students to school during
COVID-19 pandemic

e [Rob Anderson discussed struggles with quarantining

requirements, and the proposed updates


https://resources.finalsite.net/images/v1587479073/bvsdorg/indglf45rw5d9a0y8r0w/SchoolAccountabilityCommitteManual2019.pdf
https://resources.finalsite.net/images/v1599178727/bvsdorg/oet6gfoiqmmcpgqvk1ez/Sept2020SACduringCOVID19.pdf
https://www.bvsd.org/about/strategic-plan
https://www.bvsd.org/about/district-accountability-committee

e Rob Anderson shared about Classroom Monitors and Health
Room Volunteers
m Exemption criteria for teachers has been updated in BVSD
School Enroliment
o #s as of December
o Impacts on FTE and School Budget
m  Our “Magical #” is 350 students
o Open Enroliment Activities
m Video and Principal Chats
Mondays
o Teacher Feedback
m like Maker Mondays, students wrapping up work
m open to doing things differently
o Parent Feedback
m  Mondays are hard at home
m mixed feedback
e definitely a dynamic of stay at home vs. working parents
m want to be offline as much as possible
m want choice (Maker Monday, academic activities, wrapping up work,
specials activity)
o Tanner discussed w/ Staff on 12/14, and we’ll be rolling out updates for 01/11
o Discussion/Questions
m  Michelle and Tanner shared about the activities teachers are engaged in
on Mondays.
m  Michelle shared that most teachers continue to work nights and weekends
to keep up. Michelle shared that teaching in remote/hybrid is truly that
challenging.

SAC Responsibilities: Colorado State Statute 22-11-402 established SAC powers and duties.
SAC responsibilities include the following:

Recommending to the principal of the school priorities for spending school moneys,
including federal funds, where applicable;

Making recommendations to the principal of the school and the superintendent
concerning preparation of a school Performance or Improvement plan, if either type of
plan is required;

Meeting at least quarterly to discuss whether school leadership, personnel, and
infrastructure are advancing or impeding implementation of the public school's
Performance, Improvement, Priority Improvement, or Turnaround plan, whichever is
applicable, and other progress pertinent to the public school’s accreditation contract;
Providing input and recommendations to the DAC and district administration, on an
advisory basis, concerning principal development plans and evaluations;

Publicizing opportunities to serve and soliciting parents to serve on the SAC


https://resources.finalsite.net/images/v1606859780/bvsdorg/rwcgeaioyroovndyfpr7/Count12-01-2020.pdf
https://drive.google.com/file/d/1xRORjtInBXFveRa_OgBUY124LFXzzZY0/view?usp=sharing
http://www.lpdirect.net/casb/crs/22-11-402.html

Assisting the district in implementing at the school level the district's family engagement
policy; and

Assisting school personnel to increase family engagement with teachers, including family
engagement in creating READ plans, Individual Career and Academic Plans, and plans
to address habitual truancy.

SAC Membership: Each school is responsible for establishing a School Accountability
Committee (SAC). Colorado State Statute 22-11-401 and BVSD policy (AE-R) determine
membership requirements. Each SAC should consist of at least the following seven members:

The principal of the school or the principal’s designee;

At least one teacher who provides instruction in the school;

At least three parents of students enrolled in the school

At least one adult member of an organization of parents, teachers, and students
recognized by the school; and

At least one person from the community

Note: A person may not be appointed or elected to fill more than one of these required
member positions in a single term. The number of parents must exceed the number of
representatives from the group with the next highest representation. Finally, SACs must
select one of their parent representatives to serve as chair or co-chair of the committee.
Note: To the extent practicable, parents serving on accountability committees should
reflect the student populations that are significantly represented within the school. Such
student populations may include, but not be limited to, students who are members of
non-Caucasian races, those who are eligible for free or reduced-cost lunch, those who
are Emerging Bilingual students, migrant children, students who are identified as having
a disability and students who are identified as gifted.

Note: Generally, a parent who is an employee of the school or who is a spouse, son,
daughter, sister, brother, mother or father of a person who is an employee of the school
is not eligible to serve on a SAC. However, if, after making good-faith efforts, a principal
or organization of parents, teachers and students are unable to find a sufficient number
of persons who are willing to serve on the SAC, the principal, with advice from the
organization of parents, teachers and students, may establish an alternative membership
plan for the SAC that reflects the membership specified above as much as possible.

Excerpts taken from the Colorado Department of Education - District Accountability Handbook,
(Fall 2018)


http://www.lpdirect.net/casb/crs/22-11-401.html
https://www.bvsd.org/about/board-of-education/policies/policy/~board/a-policies/post/accountabilitycommitment-to-accomplishment-regulation

