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PUBLIC SCHOOLS

SAFETY AND SECURTTY COMMITTEE MEETING MINUTES

Notice is hereby given that the Safety and Security Com m ittee of the Board ofD rectors of YES Prep Public
Schools willhold a regular m eeting, open to the public, on Thursday, Decem ber 10th, 2020 at 10 0 0am .
M eetings of the Safety and Security Com m ittee are nom ally held at 5515 South Loop East Freew ay, Suie B,
Houston,TX 77033.THIS MEETING W ILL BE CONDUCTED BY VIDEO CONFERENCE IN ACCORDANCE
W ITH THE GOVERNOR'S AUTHORZATON CONCERNING SUSPENSDON OF CERTAIN OPEN MEETING
LAW REQUREMENTSFOR COVD-19 (CORONAVRUS)DSASTER.

Mem bers of the public m ay access the m eeting by dialing +1832-844-3837 orclicking:

oM icrosoft Team s M eeting |Conference D:963 107 73#

A gquorum ofm em bersofthe Safety and Security Com m ittee w illparticipate Ih the m eeting and w illbe audb ke
to the public. Members of the publc may submi comments on any agenda Iems(s) to
M ercedesM cM ilane@ yesprep org before orduring consideration of the item .

The subjcts to be discussed or considered orupon w hich any form alaction m ay be taken are listed bebw .
tem sdo nothave to be taken 1 the ordershown on thism eethhg notice.Consentagenda iem s,fapplicablk,
w illbe acted on atone tin e.fduring the course ofthe m eeting,discussion ofany item on the agenda should
be held n a clbsed m eeting, the Board w illconduct a clbbsed m eetlhg Ih accordance w ith the Texas O pen
M eetihgs Act, Texas Govemm ent Code Sectbn 551, Subchapters D and E.Before any cbsed m eetihg is
convened, the presiding officerw illpublicly identify the section or sections of the Actauthorizing the clbsed
m eeting .A llfnalvotes,actions,ordecisibns w illbe taken In an open m eetihg.

YES Prep Safety & Security Com m ittee M em bers Present: Claudia Lozano, Laura Leja, Elizabeth Lorenzana,
Brittany Rickard,Ara Adam i, Thom as Colw ell,Mark D Bella,Naveen Pinghy, Keih W eaver, Nathan Buchanan,
Jordan M arye,Eric Calderon,and ParkerPass (jolned at10 4¢4am )

YES Prep Board Mem bers Present:M elanie Trent
YES Prep Staff Present:M ercedes M cM illan, Lauren D avis, and Julie Nguyen
YES Prep Guests Present:

1. Callto O der,quorum detemm hed,m eeting dechred open at 10 02am
2. Discussbn and updates on com pliance w ith SB 11 requirem ents
a. TopicsDiscussed durhg the m eeting
i SBLlOverviw
ii. Comm ittee Expectations
iii. SBllRequirem ents
. AudiProcess
v. AuditFihdngs
vi Curmrent Practices O verview

vii. COVD and Safety



viii. NextSteps
3. Adjpumm ent

a. Motion:Eric Calderon
b. Second:Jordan M arye
c. Unanin ously approved at 10 5lam



