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24 |  Hummingbird Buildings   |  Innovate - Refine - Repeat

Pre-Planning and Logistics Plan 
Pre-planning and site logistics are critically important to the 
operational efficiency of construction. The effort put forth in 
pre-planning and site logistics is also directly related to the 
overall safety, quality and efficiency of the work performed 
on the project. Our team will prepare a detailed site logistics 
plan for review and approval by the School and District. 
Hummingbird will make sure there are no loose ends from 
day one.

Coordination
Building Information Modeling (BIM) is utilized to 
coordination to site items and QC. Using BIM programs, 
specifically Revit, Hummingbird increases the accuracy and 
quality of construction, reduces costly construction issues, 
and achieves greater predictability with more insight. Our 
proven modeling protocols provide a streamlined process 
that focuses on integrated project delivery. 

CONSTRUCTION
Hummingbird takes a proactive approach to managing all 
projects. Our management style starts with the selection of 
only the most experienced and qualified project team. In 
addition to the field team  we will provide support from our 
corporate headquarters our director of safety, scheduler, 
and accounting on an as-needed basis to meet the needs of 
Gilroy Unified School District.

Creative Methodology & Technology
LEAN – Hummingbird participates in Last Planner System, 
“Lean Construction” to produce a predictable and 
reliable workflow using commitment based planning. 
Pull plan sessions for design and construction tracking 
are implemented as previously described. Six week look 
ahead schedules are used to focus on the present and near 
future so that construction constraints are identified and 
resolved in a timely fashion. Work plans are generated by 
every subcontractor to track their planned performance 
each week and are reviewed as a team in our subcontractor 
meetings to ensure they are properly sequenced with 
other subcontractors and are following the logic of the 
overall schedule. It is an “all- in” methodology we follow that 
eliminates wasteful energy and focuses only on productive 
exercises where everyone is held accountable for their 
commitments in a positive environment. If anything slips, it 
is up to the team to resolve it together and recover.

Our management style starts 
with the selection of only the most 
experienced and qualified project 
team. 
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Quality Assurance/Quality Control
Every product, system and component of our kit is of high 
quality, manufactured to the highest tolerances, and goes 
through a robust quality control program. All materials 
are checked for traceability and correctness when they are 
received, all components tested for operability before they 
are installed, and all parts of the kit are inspected before 
they leave the building. This gives us the highest level 
of confidence that every component of a Hummingbird 
Building is made right, installed properly and will perform 
for many years to come. We are confident in this process that 
we offer our buildings with a 5 year limited warranty!

Hummingbirds QA/QC plan will ensure that all aspects of the 
design intent are fulfilled during the construction process, 
and that the design intent and highest quality standards are 
met. We pledge to deliver best-in-class services by holding 
our employees and subcontractors to our QA/QC standards 
and procedures.

Here are a few of the tools that will be used on South Valley 
MS Modular Classroom projects:

QC inspection checklists customized to project-
specific requirements

Material control log for verification that any material 
delivered to the site conforms to the approved 
submittal/contract documents

Selection of qualified, quality- oriented 
subcontractors and crafts people

Thorough review of project and details by water 
intrusion consultant

Commissioning and training of facilities personnel on 
each building system

Timely inspections and tests performed and recorded 
to ensure preparedness before scheduled agency 
inspections

Verification that work conforms to the contract  
documents and functional performance requirements

Continual inspection of workmanship required by the 
contract documents

Testing of systems prior to turn- over

Hummingbird shall have the right to use and reproduce 
Construction Documents that are developed by 
Hummingbird and its affiliates

Mock-Ups & Testing
A tool that Hummingbird utilizes to ensure an extremely 
high level of quality are building and system mock-ups. 
Mock-ups are built and tested in the field, as an actual part 
of the building or as a stand-alone assembly. The largest 
benefit of the mock-up is the lessons learned from failures 
discovered during construction of various types of testing 
performed. It is through these failures that our tradespeople 
and designers learn how to construct and design better 
details for the building.

SCHEDULE 
Hummingbird integrates its production and install schedule 
with the master schedule through P6. We also participate in 
project wide pull plan sessions and can adapt to needs of 
the schedule. As production, on-site construction and install 
progress, key matrices are analyzed against the production 
plan. Any deviations are identified quickly and corrected to 
maintain the schedule.

BUDGET 
To ensure that we can maintain our budget, materials are 
secured as quickly as possible. We have established strong 
relationships with our suppliers to where we can order 
materials in advance of need and maintain competitive 
pricing. All construction, fabrication and install activities 
are tracked and compared to the forecast. If any trends are 
seen that may impact the budget, adjustments can be made 
promptly to keep on track.
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H. BID FORM

Safety Awards
	» Construction Employers’ Association (CEA) 2019 Excellence in Safety 

Award 

	» OSHA SHARP Award (Twelve Bridges High School, Lincoln, CA)

	» OSHA Golden Gate Award (American River College STEM Building,  
Sacramento, CA)

	» OSHA Golden Gate Award (Twelve Bridges High School, Lincoln, CA)

A completed Bid Form , per 00 41 00 based on this Basis of Design 
document, Flint’s Front-End documents, including all items within Bid 

Package 1 and Responsibility Matrix, and the District Standards document                                            
is submitted as a separate file.
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hummingbirdbuildings.com

CA Lic 982487

CORPORATE OFFICE:
401 Derek Place 
Roseville, CA 95678

BAY AREA:
333 W San Carlos St #1000
San Jose, CA 95110

SOUTHERN CALIFORNIA:
5151 Shoreham Pl, #280 
San Diego, CA 92122
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SOUTH VALLEY MIDDLE SCHOOL CAMPUS 
REPLACEMENT PROJECT - MODULAR CLASSROOMS

GILROY UNIFIED SCHOOL DISTRICT
Proposal for JL Modular

December 11, 2020
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December 11, 2020

Flint
401 Derek Place
Roseville, CA  95678 

Re: Executive Summary/Design Narrative for South Valley Middle School

Dear Selection Committee:

JL Modular was born out of a necessity to create smarter modular and prefabricated buildings to the K-12 
and Higher Education markets. With a background as Builders, we’ve combined the best of prefabricated 
and site-built construction to create buildings that provide the cost and time savings of modular buildings 
but still provides for the flexibility and aesthetics of a site built building. 

Our modular system permits us to create buildings allowing more windows and storefront, clerestory 
windows, higher plate heights, and longer clear spans. We continue to push the envelope of modular con-
struction creating buildings that would never be mistaken for modular, but still come with the advantages 
of greater time and cost savings as compared to conventional construction.

As an education focused contractor, we have extensive experience designing and permitting various 
structural systems through DSA. We bring a plethora of Pre-Checked structural designs and other custom 
prefabricated solutions. The JLM Team has approved over 100 Pre-Checked buildings projects over the 
past 15 years as well as 45 additional custom projects utilizing their prefabricated system. JLM maintains 
standard drawings and details that have been approved again and again with DSA and have proven to be a 
faster overall approval that conventional construction. In addition, the JLM system is flexible allowing us to 
deliver custom looking projects that would never mistake for modular or prefabricated. Evidence of these 
buildings can be seen locally at the San Benito HS Visual and Performing Arts Building as well as the nearly 
completed Santana Ranch campus in Hollister

As an experienced design-build contractor, one of the best things we can do is learn from our mistakes 
and correct them so we don’t make the same mistake twice. Prior to the start of each project we perform 
a drawing constructability review to scrub the drawings of any potential problems that could lead to RFI’s, 
change orders and delays. Similarly, at the end of each project, we perform a post construction drawing 
review. We review all design changes, RFI’s and change orders and make sure we have satisfactorily 
resolved the issues and then incorporate the changes into our future projects and drawings. All of our 
future projects will benefit from our past mistakes and lessons and we are constantly improving our overall 
product and delivery.

70 Stony Point Rd, Suite D, Santa Rosa, CA 95401   |   T: 707.527.5788   |   F: 707.542.7718   |   Contractors License No. 835496
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December 11, 2020

Flint
401 Derek Place
Roseville, CA  95678 

Re: Executive Summary/Design Narrative for South Valley Middle School - Page 2

Collectively we’ve built thousands of classrooms. Some have conventional designs and layouts, some 
more progressive, and others trying to envision the future of the classroom. We can bring our collec-
tive knowledge and experience from building these classrooms to advise you best on what works, what 
doesn’t and if you’re getting the most bang for your buck.

Respectfully submitted,

Kyle Chamberlain
Vice President
JL Modular, Inc.

70 Stony Point Rd, Suite D, Santa Rosa, CA 95401   |   T: 707.527.5788   |   F: 707.542.7718   |   Contractors License No. 835496
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Riego Creek Elementary School  |  Roseville, CA

Client
Roseville City School District
John Tallman
(916) 757-6622

Architect 
DCA Architects
Ramon Gomez 
(408) 320-4871

Contract Amount
$26,272,424

Built in 12 months on a fast-track schedule, Riego Creek is an entirely new 
school to accommodate Roseville’s growing population. JLC, in conjunction 
with JL Modular and DCA Architects, designed and built the school using JL 
Modular’s Prodigi21 DSA prechecked classroom design.

Features include:
•	 6 Kindergarten and TK classrooms with play structure
•	 3 learning community clusters organized by grades with outdoor learning 

space and shade structures
•	 28 classrooms plus associated restrooms, small group instruction rooms
•	 4000 square foot multipurpose building with warming kitchen and stage
•	 Administration building with associated offices
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